Bt 343 - PR NZ.

High quality engineering Building company image

eee, PEIXE20101t2RERS

e "'_'T 17

2010 Social Responsibility Report
*Eﬁﬁ! of China Railway Construction Corporation Limited

2009 Social Responsibility Report of China Railway Construction Limited




ARDEESREGEERIEAREARTFEEMERCH. RSUFARERNRR, FNEARNESIMN. ERENT

BUREAN R RETRE.

The Board of Directors and all directors to ensure that this report does not contain any false, misleading statements or
material omissions, and the authenticity of the content, accuracy and completeness of the joint and several liability.
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Report Specification

Organization-wide reports China Railway Construction
Corporation Limited and subsidiaries.

Report time frame the company section 3 of this report
social responsibility report for the 2010 time frame
January 1 to December 31, part of the contents and
data out of the range.

Report release cycle annual report

Report reference This report is based on the SAC,
"corporate social responsibility on the central guidance",
the Shanghai Securities Exchange, "on the 2010 annual
report of listed companies do work, " reference "Global
Reporting Initiative (GRI) can be Sustainability Reporting
Guidelines "and" China CSR reporting guidelines (CASS-
CSR 1.0) "prepared release.

Report Description The financial data disclosed in this
report, such as discrepancies with the report, subject
to financial reports and other data from the internal
statistics. Covered in this report as the measurement
currency amount in RMB currency, unless otherwise
stated. In the report, in order to facilitate presentation
and reading, "China Railway Construction Corporation
Limited, " also "China Railway Construction, ""Company
""us " and so said.

Report was issued in the form This report is both
printed and electronic forms of publishing, a web-based
electronic version released. To obtain the electronic
version of the report, please visit the China Railway
Construction Site: www.crcc.cn

Report feedback Contact

Name: China Railway Construction Corporation Limited
Address: No. 40 Fuxing Road, Beijing

Postal Code: 100855

Tel: 86-10-51888114

Board of Directors Tel: 86-1052688600

Board of Supervisors Phone: 86-1052688207

Fax: 86-10-68217382
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China Railway Construction Corporation Limited
Chairman of the Board Meng Fengchao
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Oration of Chairman of the Board

As one of the most powerful and largest super-scale comprehensive construction groups in China and in the
world, CRCC inherits the glorious tradition of railway engineering corps and realizes leapfrog development in the
fiercely competitive market. In the past sixty years, CRCC has always adhered to scientific development, made
every effort to build responsible and harmonious enterprise; adhered to scientific outlook on development,
fulfilled social responsibility, actively responded to ten principles of UN Global Compact and participated in
the UN Global Compact activities to meet demands on human right, labourer rights, environmental protection
and anti-corruption, and built up a outstanding image of corporate citizen. With a view of harmony among
economy, environment, and the society, CRCC earnestly reconsiders the relationship between corporate social
responsibility and corporate long-term development and takes social responsibility as corporate obligation and

an important opportunity for corporate development.

The year of 2010 is an unusual year for CRCC. Adhering to scientific outlook on development and strategic
objective of “To construct CRCC to be a leader in China construction industry and one of the most competitive
large-scale construction groups in the world”, CRCC develops business to ensure the growth, adjusts and
optimizes to reach a higher level, strengthens the management and control to improve benefits, deepens the
reform to transfer the mechanism. In 2010, CRCC accomplished every mission of the 11th Five-year Plan and
realized transformation from quantitative growth to qualitative leap. Seizing the opportunity that Chinese
government increases infrastructure construction to overcome global financial crisis, CRCC has created records
one after another on business performance, gradually improved corporate governance, achieved preliminary
results on structural adjustment, gained fruitful technological achievements, and enhanced quality and benefit
of the company. In 2010, the company was selected consecutively into “Fortune Global 500”, ranking No.133
from No.252 last year; consecutively selected into “Top 225 Global Contractors”, ranking No.1; consecutively

selected into “China Top 500 Companies”, ranking No.8.

CRCC upholds its vision that the company grows and develops with the employees, and works hard to build a
“harmonious company”. The company emphasizes in protecting the legitimate rights of the employees, and
ensures the increasingly improvement of the safety, health and living conditions for the employees. CRCC
upholds and advocates the philosophy of “Green Engineering”, dedicates itself to creating an environmentally
friendly and resource saving enterprise and strengthens the energy conservation and emissions reduction,
realizing the harmonious development of the company and the environment. CRCC always invariably supports
the public welfare activities, actively participates in the social donations, provides poverty alleviation aid to
the designated sister regions, and fulfils social responsibility. In rescue and disaster relief and reconstruction
of Wenchuan Earthquake and Yushu Earthquake, the CRCC team were always invariably charging to the fore
and acted as the main force in the emergency rescue and disaster relief work; when the poverty-stricken areas

and some people encountered difficulties, CRCC performs its duty to actively participate in and advocated

TE%E 2010 FHEFERE

poverty relief, student assistance and poverty alleviation. The corporate development and social progress are
constructed on the basis of the increasing harmony between economy, environment, and the society. The
achievements of the company is derived from the wisdom and efforts of all the employees, benefited from the
good environment of the opening up policy and sustainable economic growth in China, as well as the love and
trust of the partners and owners home and abroad to us. The efforts of the company in performing the social
responsibility is the very action to construct and enhance the trust of the investors, customers, employees and
even the whole society to the company. In 2010, General Secretary Hu Jintao, Premier Wen Jiabao and other
leaders fully affirmed the achievements of CRCC during their visits to our construction projects and subsidiaries.
And General Secretary Hu Jintao sent the following words to CRCC: “Constructing quality project and building

corporate image”, which greatly inspired and motivated CRCC people.

2010 Social Responsibility Report of CRCC roundly introduces CRCC’s concept, system and practice to fulfill its
social responsibility. In 2011, we will further strengthen cooperation with the investors, clients, employees, and
other interested parties, fulfill our commitment, adhere to the unity of commercial value and social value, act as

a dutiful corporate citizen, and make contributions to the harmonious development of the company and society.

China Railway Construction Corporation Limited
Chairman of the Board Meng Fengchao

2009 Social Responsibility Report of China Railway Construction Limited
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China Railway Construction Corporation Limited
The President Zhao Guangfa
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In the past six decades, the company has been cutting paths through the mountains and building bridges across
the rivers, eating and sleeping in the open air, toiling constantly under the exposure to the weather; Railway
Corps are not afraid of any difficulty and obstacle. As a honorable work team developing from railway engineering
corps, CRCC always fulfills corporate social responsibility, develops in the fiercely competitive market, pioneers
in the “going out” process of Chinese enterprises, and shoulders the responsibilities of “the People’s Iron Army”

and “Chinese Backbone”.
The year of 2010 is the last year of the 11th Five-year Plan.

Over the past five years, we have thoroughly applied scientific outlook on development, actively transformed
development mode, and done business legally and loyally. Newly concluded contracts and operation revenue
have realized rapid growth, total assets, net asset and monetary capital stock have risen markedly. As one of
the central enterprises developing most quickly, the company has realized maintenance and increase of value
of state-owned property and created wealth for the society. And the company has been selected into “Fortune
Global 500” for consecutive five years, ranking No.133 from No.485 initially and been the largest global

contractor.

Over the past five years, the company has constructed a large quantity of domestic leading and world classic
influential and symbolic projects, such as Qinghai-Tibet Railway, Beijing-Tianjin Inter-city Railway, Yichang-
Wanzhou Railway, Wuhan-Guangzhou High-speed Railway, Xiamen Undersea Tunnel, Nanjing Yangtze River Tunnel,
Mecca light rail, etc., conquered several world-level key technologies, and established a model on protecting

ecological environment and promoting harmonious development between man and nature.

Over the past five years, we have adhered to human oriented concept, concerned the livelihood of the
people, maintained interests and rights of employees, strengthened corporate democratic management, and
continuously improved working and living conditions of employees to make them share the progress of corporate
reform and development. We have actively responded to the call of “Maintaining employment is the key to
maintain the livelihood of the people and social stability”, and taken measures to obtain employment as much as
possible. We seek both temporary and permanent solutions while focusing on the permanent solution, establish
the “completely covering” safety & quality control system so as to cure the hidden peril of accident and prevent

the accident from occurring with more forceful measures.

Over the past five years, we have actively participated in rescue and disaster relief and reconstruction
of Wenchuan Earthquake, Yushu Earthquake, Zhouqu Mudslide, snow disaster in southern China; we have
actively participated in the construction of 2008 Beijing Olympic Games and Shanghai World Expo and the
commemorative activity of the 60th anniversary; we have earnestly participated in various public welfare

activities.

TE%E 2010 FHEFERE

Over the past five years, through construction projects in Algeria, Nigeria, Libya, Angola, Saudi Arabia, etc.,
we have maintained national strategy interests, strengthened friendship with those countries, promoted
employment of the local area, protected local environment, maintained interests and rights of local employees,

and made great contributions to the local economic and social development.
The year of 2011 is the first year of the 12th Five-year Plan.

During the 12th Five-year Plan period, we will adhere to the objective of “To become world first-class enterprise
with international competitiveness”; we will attach great importance to two missions of scientific development
and harmony & stability; we will continuously develop three markets: railway market, other market and overseas
market; we will realize four-strength and four-excellence: strong independent innovation ability, strong resource
allocation ability, strong risk management and control ability, and strong talent team; excellent operating
performance, excellent corporate governance, excellent structure, and excellent social image; we will always
adhere to five principles: to strengthen enterprise with economy, to flourish enterprise with technology, to build

enterprise with culture, to govern enterprise according to laws, and to develop enterprise with quality.

Keeping General Secretary Hu Jintao’s entrust of “Constructing quality project and building corporate image”
in mind, we will thoroughly implement transformation of development mode, protect resource environment,
improve livelihood of the people, and realize energy conservation and emission reduction in nearly ten thousands
construction projects all over the world. We will adhere to human oriented concept and harmonious development
among enterprise, environment and the society, actively fulfill corporate social responsibility, and make more

contributions to the sound and rapid economic and social development.

M4 :

China Railway Construction Corporation Limited
The President Zhao Guangfa

2009 Social Responsibility Report of China Railway Construction Limited
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Predecessor of China Railway Construction Corporation Limited is the Railway Corps of PLA established in July 1948.
In 1984, the Railway Corps of PLA were transferred and incorporated into the Ministry of Railways, and renamed
Headquarters of China Railway Construction. In July 1989, China Railway Construction Corporation was founded. In
September 2000, China Railway Construction Corporation unhooked connections with the Ministry of Railways, and
entirely transferred to the Central Enterprise Work Commission. In March 2003, the company was administrated by
State-owned Assets Supervision and Administration Commission of the State Council. In November 2007, China Railway
Construction Corporation established China Railway Construction Corporation Limited. In March 2008, CRCC was listed on
Shanghai Stock Exchange and Stock Exchange of Hong Kong separately.

The company administrated 32 wholly-owned subsidiaries, including China Civil Engineering Construction Corporation,
China Railway 11th Bureau Group Co., Ltd., China Railway 12th Bureau Group Co., Ltd., China Railway 13th Bureau Group
Co., Ltd., China Railway 14th Bureau Group Co., Ltd., China Railway 15th Bureau Group Co., Ltd., China Railway 16th
Bureau Group Co., Ltd., China Railway 17th Bureau Group Co., Ltd., China Railway 18th Bureau Group Co., Ltd., China
Railway 19th Bureau Group Co., Ltd., China Railway 20th Bureau Group Co., Ltd., China Railway 21st Bureau Group Co.,
Ltd., China Railway 22nd Bureau Group Co., Ltd., China Railway 23rd Bureau Group Co., Ltd., China Railway 24th Bureau
Group Co., Ltd., and China Railway 25th Bureau Group Co., Ltd. CRCC has been listed in “Fortune Global 500” for five
consecutive years and “Top 225 Global Contractors” for ten consecutive years. The business of the company covers
the engineering contracting, survey & design consultation, industrial manufacturing, real estate development, capital
operation, mineral development, and logistics and material trade. Currently, the business of the company covers 31
domestic provinces, municipalities and autonomous regions as well as Hong Kong SAR, Macao SAR and more than 45

countries and regions in the world.

HE%E 2010 FHE T ERE
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Corporate Philosophy

Mission Build now, to lead the future

Vision To lead to five continents, the world Daoxing

fe Al HE

Corporate Values

Perpetual Sincerity and Innovation
Competitive Products Co-existing with Moral Quality

fe Al 1

Corporate Spirit

Fearless of Danger, Bold in Scaling Herghts, Leading
the Industry, Generating Prestige Home and Abroad

Bl ZEEERS
Corporate Ideas

People Orientation, Honesty and Law-abiding,
Harmony and Nature, Competitive Product
Mantfacturing

Al B & R ik R
Corporate Strategic
Objective

Construction-oriented, relevant multiple, integrated
operation, upgrade and develop into a leading economic
power, technological strength, leading, leading international
competitiveness, with a high-value creative multinational
construction industry groups.

2009 Social Responsibility Report of China Railway Construction Limited
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Governance Structure

ARWEZTEMNENGEEN, RITRERS. EFSTESS, HoRR (AFFR) | X
WEMNF TR SFTEARR. HTNANEEN. ANELERATARLBRERS. EESRIUFT,

FEVARLEEETE. AWAFELSHNENZEETETENERNM, HBH T (REMIIIIE
REFM . IEMMIHNRE. JAUREMRFHT T BRAE

With perfect corporate governance structure, the company sets up General Meeting of Shareholders, Board of Directors,
and Board of Supervisors, who implements policy making power, enforcement power and supervision power respectively
in accordance with Articles of Incorporation and the related rules. The managers execute and implement the decisions
of the General Meeting of Shareholders and Board of Directors in compliance with their functions and duties, and take
charge of the company’s daily operation and management. With organizations meeting the demands of business scale,
operation and management, the company prepares Handbook of Functional Department and explicitly stipulates function,

post settings and responsibility of each department.

IRIIEE

Governance structure diagram

BESEAERE BHREAS

General Meeting

Strategy and Investment
Committee

HitSRREEZERAS

Audit and Risk Management
Committee

Board of Directors Board of Supervisors

HHMSEREZRS

Remuneration and Appraisal
Committee

REBZRR ZIER

Nomination Committee Managers

&R Z (45) AT

Functions Sub (sub) Company
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Concept of governance

Assume their responsibilities, checks and balances,
coordinate operations

BERSMRETENASDEETH. RAUTY. MERETR, FEPRTREERETUNRRN.

BEESWRFERSNT, WETELVHEERKN, TREBSKRE. RITSNREE. HFMS5ER.
REANENZRE, HPHITENREEZRS. FHSERZRSEMAMIEETAN, SR5HRA
Z0%. REZRSTIIMPESTHZH. EESHRTUINFNELALTNZERASHNEL, RERXE
EHW, RETEESMNEERE

BESWREASOT, WASRUSHESE sERRBEASHTRELE.

RERATARLERAERS. EESAUEM, FHECVAFTEEEETE,

SH208, £ (EMER) 208 FZRETELTAIREEEZWE" f, AFANE
2010 fE EHA S REREEES 20 5870 2010 HERMEFR EHASREEES 2058,

Exercising general meeting of shareholders on company policy, investment plans, financial final accounts, profit

distribution plan of the voting rights and other important matters.

General meeting of the Board of Directors is responsible, in exercising corporate management decision-making power,
under the strategy and investment, audit and risk management, remuneration and evaluation, the nomination of four
special committees, including Audit and Risk Management Committee, Remuneration and Evaluation Committee composed
entirely of independent directors Composition, Strategy and Investment Committee, Nomination Committee, a majority
of outside directors. Board of Directors on matters involving professional first adopted by the special committee for
deliberation and consideration by the Board to improve the operational efficiency of the Board of Directors.

Meetings of shareholders and board of supervisors is responsible for corporate finance and the directors, officers, check

and supervise the performance of duties, etc..

Managers responsible for organizing the general meeting of shareholders, resolutions of the Board, presided over the

daily management of enterprises.

September 20, in the "Money Weekly " hosted "the third best board selection of Chinese listed companies", the
company selected the best governance of Chinese listed companies 2010 Board of Directors and the 2010 top
20 listed companies in China, the central enterprises holding the top 20 best Board of Directors .

2009 Social Responsibility Report of China Railway Construction Limited
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Continue to improve corporate governance Board of supervisors and senior management staff and acts as an office, working time

R E AR IREH EE < Board of supervisors
Continue to improve corporate governance

W RE E:A)
Name Duties Working time
N N N . N TS - N = < 2010 £ 12
010 FATHET (XTFE—SMBHERRABL) | NHERRAELTHRHTESER, I A S et 13
BRRADAEEE, RALDRREAR. X MITESE 2009 4 6 A
Zhao Guangfa Executive Director June 2009
N - e . ESR EMITES 2007 £ 11 H
2010 ﬂE/A\EJ %IJE T ((QET %%%%D&l ES éfigﬂi )HJJ >> N <</A§,| E?E’TE Eﬁ)}i?@ﬁj{ % f%%ﬁmﬁﬁ%‘”ﬁ» . <</1A\ I—/ﬁo Jingui Non-Executive Director November 2007
FAEEEMBEANIIMBEEERAATEGE) |, BIT7 (RAXKITHREFE) S5 REH EXHF, ffaﬂ.i% FRTES 2009 £ 6 7
u Ming Non-Executive Director June 2009
FETEASRENG, WMRAVZTRESH. X T EHITES 2007 £ 11 A
Li Kecheng Independent Non-Executive Director November 2007
[N M IERITES 2007 F 11 B
2010 the company issued a "Notice of Further strengthen the system construction, " construction and implementation Zhao Guangjie Independent Non-Executive Director November 2007
of the system put a higher demand, in order to ensure normal operation, and promote the healthy development of the IR\ My ERTERE 2007 £ 11 B
Wu Taishi Independent Non-Executive Director November 2007
company. S
e HiEIE M FRITES 2007 £ 11 B
Wei Weifeng Independent Non-Executive Director November 2007

2010, the company developed a "motion of the Board of Directors meeting management rules,

significant errors annual
report disclosure accountability system, ""company insiders and external information management system by using the"
revised "decision-making system related transactions" Documents and other corporate governance systems, continuous

improvement of corporate governance mechanisms to ensure compliance according to business operation. N i
WSEE < Board of Supervisors

i R& {EHR B [8]
Name Duties Working time
HHR BESTE 2007 £ 11 B
Meng Fengchao Chairman November 2007
s — A ] A= fAe HHE = 2007 11 B
?El&—gﬁll-\\ E.I %E = %m )E'.lz.:.'ﬂzﬁtlﬁ\ IﬂE ZhagGuangfa Executive Director November 2007
Continue to improve corporate governance FR MTIKE 2007 £ 11 B
Huo Jingui Non-Executive Director November 2007
PN EREERHSC VTR AR AR IEZSHCEELENEM L, 2010 58], £EEF
HtaE. T REABAESFIHAIESN, KREUT KRA=K., EFHEIIEMSE, MRES
ABEMLEEI, W R ASMFEFTSATERRRAZEIE. SEI0RE12H, BZERBHA-R SZREIE AR Senior Management
ANEELITERERL BT S, REFSRAITEEERTFR T RANTFIHZR, e ns po——
Name Duties Working time
Bk B 2009 % 4 B
Summary of the first pilot enterprises in real estate iron normal operation of the Board of Directors to carry out the work Zhao Guangfa President April 2009
=k Bl BE HBRAX
of the secondary on the basis of early 2010, worked in the iron-fifth Bureau, Bureau Group hold the twenty-first meeting Ei’ﬁﬁl aliﬁpﬁ\‘deﬁ,%ﬁé}uzﬁ?;onomisc ﬁg\iaqir;go}ij
of the Board pilot, the pilot unit expanded to three. Network start building work to strengthen communication and 5 ER st 2007 £ 11 B
business training to help two companies to do the normal operation of the pilot board preparation. March 10 to 12, the Huo Jingui Vice President November 2007
i in Beij ilot traini i i i o BEH 2007 £ 11 §
Board of Directors held in Beijing two pilot training workshops standard operation to regulate the operation of the pilot Zhva Ming, e e ent Novernbar 2007
board of directors conducted in-depth discussion and exchange. A 2l 55 2007 % 11 5
Li Kecheng Vice President November 2007
IR . . 2007 £ 11 BER ST IR IR SOA M 5]
i R ElRsE /'E"\/i\ﬁ’ Uﬂi%% 7£1$|Eﬁl‘ﬂ November 2007 Chief Azccountant and/ General Counsel
i Vice President, General Counsel and Chief _ . N R — N
Zhao Guangjie Accountant 2008 4 4 BRARIRH. BREIHRELERE
ince April 2008 as Vice President, General Counsel and Chief Accountant
KRE st 2009 4F 4 A
Wei Weifeng Vice President April 2009
X% B Bl 2 2009 4 B
Wei Weifeng Vice President April 2009

FE%E 2010 FHET RS 2009 Social Responsibility Report of China Railway Construction Limited



1 5

Overview

09

SRR Fm 7748

Communication with stakeholders

A —RENSHEREXTNEBESE B
NFFEBERTHHE, BOTESEHBEHERTEY
TEEFMKEXER.

2010 5, A S RAHEF MR K F R 200
R, AAIRHAEFLMBELTH ., A8ELBIESR
IR B3 MR A E . 7T NEHRE. 2D E
BEXMH. ANMHRBRAENRBRERESWUARS
XtF EEBRIAEE 0NN ESEE. 194
BE. 2NMERE. 2PAREREINZAR
REMEETR M, 66 DI

The company attaches great importance to the communication and cooperation with the interested parties, cherishes
their expectations, and is devoted to building up harmonious and mutually trusted partnership with them.

In 2010, the company received nearly 200 institutional investors and dealt with over a thousand emails of investors.
Besides, the company publicized 53 announcements, seven periodic reports, two corporate governance files, four
H-stock announcement, documents of General Meeting of Directors, etc. in Shanghai Stock Exchange; it also disclosed
70 announcements, 19 circulars, two financial statements, twelve monthly statements, three representative forms, all of
which are written in Chinese, and 66 English files in Stock Exchange of Hong Kong.

B ¥
A\ OV SRS
Creditor Actual
controller

BHE

Investor

HR R

Supplier

TRER
Subcontractor Labor Union

SN e TEAS
IR G -
Medias Being Subsidiary
Interestded in Company
the Company

TE%E 2010 FHEFERE

AR SFEBXFDBERERRFUTAR:
Communication means between the company and the interested parties includes but
not limited to the following ones:

~E, BEEHRE. BNRSETESR (MEM) . BRERS, AN, BIEEE EEXHMNRE,
AR SWERMIAHEN, TEMEMSEAR BR. HBSW. EBENSEF. EFMNEEXT.

Notice, including periodic reports, interim reports and circulars (if applicable); shareholders meeting; company's Web site;
telephone counseling; media interviews and coverage; mailing information; field trips and site visits; advertisements and

other publicity material; road shows, analyst meetings The theme of promotion, etc.; visit stakeholders.

i BE fRIE

System Guarantee

(PESERNERASESREEENE) . (PEKRRNERASDRAZFRRIERNE) . (F
EHEZRNEBRADVH TN FEHEREANY . (TEHEZROHERADVRAZFRFESLESIE
E) &,

CRCC Administration of Information Disclosure, CRCC Investor Relations Working System, CRCC Information Disclosure

Implementing Rules for New Successful Projects, Implementation Measures for CRCC Investor Reception, etc.

F=7IEN

Appraisal of the Third Party

108128, APELTANRAEXREERRTOFERN "FLRTERAFXRTE" Ashd.
NERR RAEXRRZEEER XN RERER .

On October 12, in the 5th Campaign Appraising China Investor Relations hosted by Center for Administration and
Research of China Listed Company Investor Relations, the company was honored the titles of one of “TOP100 Enterprises

for Investment Relations Administration” and “Award for the Best Disclosure”.

Hﬁ/\zzs %A*ngljﬁJ\ZK Xl\i}ﬂ,

About the Conferences of General Meeting, Board of
Directors and Specialized Committee

20104, ABHBF 1 REERFRAEMIRMHBRERS. BF 15 REFES, HPFRAHEWT X,

BIRARZILE R, HEWTINNE, EBFRETNZERTBASW IR, HFRBZRZBT 4R, #
MEEREREBI IR, HitSRREEZREBI 6 XEW,

In 2010, the company held one annual general meeting and three extraordinary general meetings; 15 board meetings
including seven site meeting and eight communications voting meetings, and 79 proposals were discussed. The
specialized committees held 13 meetings, including four meetings held by Nominating Committee held, three meetings of
Salary Design and Measurement Committee, and six meetings of Audit and Risk Management Committee.

2009 Social Responsibility Report of China Railway Construction Limited
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ANEXLZTHERIEBEBMNEA IS ANSIBEEATMNERBEESHEEARE Facing with the complex development environment and economic situation, the company is
HMEEN NSEMFHLEER BIMSWOMEER REMANIS, FEoeE fully aware of the importance of strategic management and sustainable development and seizes
. = TR, ZH =ER, .

bk

opportunities to meet the challenges with high historical sense of responsibility and strong

entrepreneur spirit.
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SMERHLIES AR KT

External Opportunity and Company Strength

EfRAREFEESEAL L RES

International Macroeconomic Situation and Development Tendency of Construction Industry

MNERREE, £XEFRAMEBKOKPEERFRE. MEEBKATSHRFEHE ORE).
MXEETHHIMRER. NEARTERIINERBALTEHRE. £ NKTENFERA B AREK
HEREFEKNKEREN N, BERBRATLAREFZANAEIRER . ITREXKEESBAEL 2K

BRATERENETEER, AREERABA—KRER (LHREKMN) . BRERGVZETIEER
W SHMm Y BMRFELEARN 4, TUVETERBSUITERERT. 2HEZEERATHH
60% MEEREKTSEEK, THEARENAEKERTHNEEZNCMIRAE.,

From the international environment, long-term fundamental growth of the world economy remains unchanged. Fiscal
policy oriented investment stimulus and export drive, quick development of newly rising regional market, continuous
process of global urbanization mainly in the developing countries, and continuous productivity improvement will become
the most important factors to promote the world economic growth. There are four characteristics of the development
trends of international construction industry: Engineering Procurement Construction (EPC) will be the main mode instead
of construction contracting; the public-private partnerships will be mainstream, especially in Europe; international
construction companies, and even construction companies and companies in other industry, will merge and reorganize
continuously, with higher and improving industrial concentration; global green construction market will grows quickly with

60% CAGR, and sustainable development will be the important standard and norm for global construction market.

EREANEFEESEAL L RES

Domestic Macroeconomic Situation and Development Tendency of Construction Industry

MNERREE, REREFEREZAWKES, NESFEMEBIERE. WRLKEEHSRT. &5
FRERZRUEERBRFERE, BEEENREEZRVIFELR, KBS KNHTEZRALD
BE2MENFROBK, TERATEIRRFEESEKET.9%, 2 20150 FR~EKER 12 H1ZT,
2020 FRIXBITUEFFBMEBEMASHKE-KBATH, It 2020 FREEEH T HFKILET 559 £AHH
PBETE, EHREHNMARK, B7EKILE 16.37 F{Zx.

From the domestic environment, there are four tendencies of the future economic development, that is, strategic
adjustment of economic structure, continuous process of urbanization, steady and rapid economic development and
continuous guarantee of national policy, all of which will directly promote sustainable development of the domestic
construction industry. And the domestic construction industry will rise steadily in a rather long time and keep 7.9%
CAGR. Till 2015, the gross value of the industry will reach RMB 12,000 billion; and till 2020, it will peak and surpass
the United States to become the first construction market all over the world. It is estimated that after 2020, with the
urbanization rate up to 55%, the industry will grow slowly. However, based on the larger scale, the gross output will be
RMB 16,370 billion then.

TE%E 2010 FHEFERSE

o REH%ELSN

CRCC Strength

TEHEENESREAEAXEHNS ARAFENHRRITEE. EARISENRAITEN
ARER HAEZFUABRARERS ERT RN LENTR FRANTHTREN TSR
BN ETAESHEREEN. FERAE AHRNRATSNRENRTREIE. SEWELEN
Rt IRBERNAFHNREILEADHERINTFEMAIRFNSIERR. TRENEEHS.
EEM. PREFESMVLHERTEENE, HB T HHNBBA. ASELTIRTIRE TR T EHE
FLVERERRNRLLEENGNESR, TETOVARMEEREY, B 7T HBRITERNEARELEM,
RAETEFRLESHIMAR, BEIREASER. TENMNER. BILETEEER. BENAEESER
Rk, A AEHERRE-RIIE, AROLRATEEEERER. ERTAWEN.

AFNFRARAIFEZINENFBERNEATINSE, AE—PRREERTERM.

As one of the leading global largest building contractors, CRCC has rich experience in survey & design consultation,
building construction, perfect qualification system, differentiated technological advantage, industry structure with scale,
powerful marketing capability, and increasing new contract amount, operation revenue, and production scale. Besides,
CRCC also owns favourable financing platform of A-stock and H-stock and sufficient credit line from banks. Relying on the
excellent brand effect formed through years of faithful operation and large quantities of high-quality projects, CRCC owns
the sound clients basis and good cooperation resources. Not only in our country, but also in Africa and the Middle East
does CRCC form operation network and establish competitive market position. In the listing process, CRCC also changes
the traditional state-owned enterprise management into modern enterprise management mechanism, improves corporate
organization and management framework, and sets up the normative corporate governance structure. Based on
unceasing development of the business in recent year, CRCC effectively increases management and operation efficiency
and strengthens enterprise vitality.

The company is able to find, seize and make full use of opportunities in both national and international markets, laying a
solid foundation for further development.

2 A = HFR

Corporate Objective

10-15

To develop into a international leading transnational construction group
with high value creation ability within ten to fifteen years.

2009 Social Responsibility Report of China Railway Construction Limited
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Sustainable Development

BATER A E £k

Fulfill UN Global Compact

2000 3 B, AFERXMARKAEEERZAAR, FARSGEERZANEARRZ— ASIWEKE
EeRZABSHEZ AN, FINE. FEFRPUERERONFSA TR, NRAERRBX 73T
ERFRMES W EHS. SERTRFERREN, FRBBALVEBEEE. —Fk, AaBESHEH
EHRRATRINE EFALEIR (KEEERRAS5EEE)  RRIHNSEHAEERRANLE
EEPEMEHOFHRARDAFEER.

In March 2010, CRCC officially became a member of UN Global Compact. As a member, the company responded to the
ten principles of UN Global Compact in human rights, laborer rights, environmental protection and anti-corruption and
sustainable development principle among enterprise, society and nature, and actively integrated them into the corporate
strategy and operation. Over the past year, the company gradually promoted publicity and implementation of UN Global
Compact, set about to carry out Guide to the United Nations Global Compact Participants, and played an active part in
various activities held by UN Global Compact Office and its China Network Center.

AEEREELRZANNETELRRI T (PEKE 2009 EFEHSFTERED .
SEREESRZATENEDLENE HEREERE" 1TE, FRHAMEXAR.

The company submitted 2009 Social Responsibility Report of China Railway Construction Corporation Limited to UN
Global Compact Office online.

The company participated in the appraisal campaign of Model Social Responsibility Report held by UN Global Compact
China Network Center and provided the related data.

AR EEHEEREEESNE—BRSESREZY - PESERENE _BERREYN
H.H. HZERSsW. BS 2RBATHEXRASNER" | DIHSFESHKESET
FREER FERMSTENRNAREZFRMN SR,

The company attended the 1st China High-level Forum of UN Global Compact and the 2nd Global Compact Round Table
Meeting of China, Japan and South Korea, discussing and exchanging thinking on the latest development tendency

related to international social responsibility, such as “Leadership Blueprint of Global Compact Sustainable Development”
and “Millennium Development Goal of Corporate Social Responsibility and United Nations”.

BAEESRZNANTEERARIPBLLFHAT, RRKEELEKRABTERA BR
FAENFEGEENKSELRZAARAN R, AR ITERZATTURN T ERGHRSERTE.
On behalf of Secretary General of UN Global Compact George Cole, China Chief Representative of UN Global Compact

Ms. Liu Meng visited the company and expressed her congratulations to the achievements on carrying out ten principles
of global compact gained by CRCC.

In September

ABBSIMNERFE GRI (KR EBINAR) REFSIWL.

The company attended the 1st China Global Reporting Initiative (GRI) Reporter Meeting on invitation.

In November

TE%E 2010 FHEFERSE

YT £ EXUBG E

Promote risk management

AREREAZ (PREVEENREERIES) ER, BT "4+ NeENREEARGR,
B SERGE AN, NG ERIREER ). 2HE. EESNMEESIBETNATREITHIHTEENEREER.

As required by Comprehensive Risk Management Guidance for Central Enterprise issued by State-owned Assets
Supervision and Administration Commission of the State Council, the company established “4 + 1” overall corporate
risk management system, which means four control defenses of business department, risk management department,

executives and board of directors and supervision from the internal audit department.

ATZERFNESEARN, ERNAMEFGEREER, RIRTRRETESXEEETLE, 2010 4,
RIFRENRFER, SERUEFES. FATLSSMeVRREBEERL ASFERESM VAR
KEY ARG FIMBREEL . BERRTEMAE . WERE. THXE. SEXNE. 2E2RENE. &
BRRETE, HYRENRKRERATOENRIE. BEMSE, ZREM L BIRSEENEAN
W EilEERER R HEITITE, RIETEEREIRAR L. 26KEBE, BEASARNER. T
Rg. REFEADNEREFNREAZEER, SIEFTREX. EXENREREREXTR, RITRKREE
WERBEMEANE K2ER. BRENENEZFTEMRNHEERRT. DEH. RNEEQATARNERK.
EERERRL, FRBGRIRE R X HETE.

Adhering to risk oriented principle, the company attaches much attention to construction of the internal control system
and actively develops risk assessment and risk control. In 2010, according the designed control objective and considering
the macroeconomic situation, industrial characteristics and corporate development strategy, the company continued to
collect internal and external risk information related to the enterprise, focused on strategy risk, financial risk, market risk,
operation risk, safe quality risk, legal risk, etc., and filtered, abstracted and categorized the collected risk information.
On this base, the company assessed its risk status by the way of questionnaire. On the basis of assessment result, the
company set up risk mapping to identify the company’s serious risk. According to risk appetite and risk tolerance, the
company formulated and issued implement scheme of material risk management and control measures, designed risk
monitoring report procedure and material risk monitoring index, defined responsibility of each functional departments,
comprehensively grasped material risk state in time, and actively took actions.

NEEENEIHEER . W FEAHGEETAAETRES BRG] ZNERES, SRS
W R ES . MERS. SEIMENTNSGIETEFHFELNEGER NFERNEEHETRIE
ZH., HNERNENREES, RAELTEANEMENFNREZEGFLALENG, BHTHEXSE
FARMIEMLERF THETEREAEHNAME, NMEEARNEMREAEHFIRNZELIE,

On the basis of risk assessment results, the company adopts the related control measures including incompatible duties
separation control, examining and approving authority control, accounting system control, property protection control,
budget control, operation analysis control, performance evaluation control, etc., to control the risk within an acceptable
range. To the material risk and emergency, the company set up material risk warning mechanism and emergency
response mechanism, defined punishment procedure of the related personnel and norm, and continuously perfected
emergency response plan to duly handle material risk and emergency in time.

16
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BN ARSI EER

Value internal petition and reporting

2010 4, /A5 FIRAS KIS 4690 4R, BAM ARSI 3660 AR, BIERABIF. BRE% T
FEH. BEASE. FPRL. GRECHE TEXER. TERE. FERPEFEASR, B
%898 R, 453 863 R, LEEE 96%.

In 2010, the company handled 4,690 cases of letters and received 3,660 visits of staff and people. The contents covers
various complaints, impeachment or disclosure, salary and welfare, retiree benefit, labor and employment, permanent
disability and death treatment, default on construction cost, construction quality, environmental protection, etc. 898

cases were put on record, and 863 cases were closed in total, with the case closed rate 96%.

i BE fRIE o B TEEN

Institutional Guarantee Principle of Petition Reception

2B (EHERIENEY . (BHIEN BHEE. MROF EEE. WA KA.
SEEM) . (TEHKERNBERAS. BHAS kM. @RS SRSBERES.
SEXTH—FIREFIRETENBMD .

Localization management and level-to-level management;

Measure for Petition Reception Management, Leadership the department in charge shoulders the responsibility;
Responsibility System for Petition Reception, and Notice combination of lawfully and locally early problem solving
on Further Strengthen and Maintain Stable Work of China with persuation education.

Railway Construction Corporation and Party Committee

of CRCC.

B ITEES

Concept of Petition Reception

RFA BB RS R FIR TR AR E VIEK
A, RIPEFANGENG, #PEHHRF, At
BiAfTh, BiFthREGER TIEEMEMES Y §
BER.

Leading authorities at all levels should keep close contact
with the masses; protect the lawful rights and interests
of petitioner, maintain and standardize petition system,
to better play the role of petition reception in building up

harmonious enterprise.

TE%E 2010 FHEFERSE

% LA AR RS = ML

Implement Internal Monitoring Mechanism

ATETEABLEENFINELINTEE, MRIECUIGHRBRNTHERR. NS ELETE—ER
EIEEAE, BRT ABMEENMEADEE FORIINR, SHEERN RS RMELMEF AN
L EEMMBEMHTET, RRFRABEESTN. AEERBETRENLEREMTBULESE
R, ISBERRSEEASELVRIERE, SEUASARMEEEBARBREA#TR IS

The company attaches much attention to the establishment and perfection of internal monitoring mechanism to
guarantee its healthy and sustainable development. At present, the company has set up a set of internal monitoring
mechanism and defined responsibility and limits of authority of internal monitoring organization. Audit Supervisor Bureau
is responsible for the audit of authenticity, legality and beneficial result of economic activities of the company and its
subsidiaries, and promotes internal supervision and appraisal activities; Supervisory Bureau is in charge of discipline
inspection and administrative supervision; Labor Union participates in democratic management of the company and

democratic supervision of leaders and management by the form of staff and workers’ representative congress.

HEFHTRZ IR EERIE
Carrying forward Party conduct construction and fighting corruption and
building a clean governance organization

20104, AR ERMFENRMSE. MELE. TMREMAEE ERAM 29254, EZAA 4660 A%,
RRH1081 AR, BRFEME 243 A, HpL@EAD 98 A, HMFMAE2 A, ARATEXRUEHAE,
RAFUTReREEE. REVABEXM. F5OENEEE. SREE. TERAEESATEFE
B9 2R IE) R 9083 4>, KU MSEREIL A 3552 4, (EHMIEIRE 507 I, WEREFVMAETBIRRE 3617 7
R, BEBMXMMA 26T KAFLBEASARSABF AR, ABEBR. ERBREELTH 144E
MEEITMT &S RXMEGE 1239 51, RFET TIUAE T ERIIEITIESE.

In 2010, the company emphasized case handling, effectiveness supervision, special inspection and governance, examined
2,925 departments and 4,665 persons, rewarded 1,081 persons and penalized 243 persons. Among them, 98 were
disciplined, and 32 were punished by reducing their salary. The company and the subsidiaries organized comprehensive
investigation, discovered and corrected 9,083 various problems involving safety quality management, equipment
procurement, labor subcontract management, contract management, responsibility cost management, etc., issued 3,552
monitoring proposals and made 507 supervisory decisions; supervised 3,617 equipment procurements which reduced
procurement cost by RMB 2.6 billion; discovered and handled 144 leaders who illegally took part in bidding or false

bidding, evaded bidding; assisted to revise and perfect 1,239 various rules and regulations to promote perfection of

special management long-term mechanism.

2009 Social Responsibility Report of China Railway Construction Limited
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Intensify internal audit

2010, RSB RIFTMEITIE 2958 4>, SEAFEEITIIA9 1206, HitEHFULFRAAE N
309937 o, A iEEAF#HK 8076 o, R BITRE 2337 4y, REEITEINL 10265 &, Hrdtt
TEFFTEFIT 0T, HESFMBLEH 18911 Ax, RUAMALFEIF 9, IRBLLD 12A,
BRERBERIIT VAN, BEIENRXT AL

In 2010, the company completed 2,958 audit projects totally including 310 accountability audit, finished 120% of the
annual plan, uncovered and corrected question amount of RMB 3.09937 billion and discipline amount of RMB 189.11
million, retrieved the economic loss of RMB 80.76 million, submitted 2,337 audit reports, and offered 10,265 audit
proposals. 99 persons were punished for economic problems, 12 persons were disciplined, 11 persons were transferred
to the discipline inspection and supervision departments and one person were transferred to judicial authority for
inspection and punishment.

SNEELLEARANBELK, AHNHENTEE AINABIVISRE, SVEMMERE, H#EdY
ERERMIRERRE.

On the basis of industrial structure adjustment, transformation and upgrading, the company should realize strong
independent innovation ability, resource allocation ability, risk management and control ability and high-quality talent
team, and excellent business performance, corporate governance, layout structure and social image. Comprehensive
strength of the company enhances markedly, growth of major economic indicator keeps ahead in the industry, earning
capacity improves dramatically, industrial structure adjustment realizes key breakthrough, independent innovation
ability advances, oversea operation considerably increases, system and mechanism further perfect, employee rights are
guaranteed, and the enterprise is more harmonious and stable for in-depth development.

S — R

Realize “One maintenance and two be-listed”

“+=F"

The 12th Five-year Plan

—fR: RIFENR 2K K 225 FURB R =BAH
£, eEFEAE EERER AW FERFIGKIE,

One maintenance: To maintain one of the top three
among global ENR TOP255 Contractors, creating
profit up to the average rate among the international

construction enterprises.

. @ \ 57 500 3277 100 32 19475, #ANE
RERBEMIO-0ORAEERTHFNAHR—
MR EYKEH.

Two be-listed: To be listed in the top 100 among

Fortune Global 500 and to be listed in the 30-50 large
key enterprises with international competitiveness.

KEELFE, REEXRDATIUKREELN
EERBINES, ARNESER LHERRER
R{ETHESHDHENE REREF BAZREL "M
B PREY . BREAFERESFANER—R
Al BMRebBRR. ARMNBZRR. MERRE
BT 7mE,; RERRE, BAVEMREDFE. (2
R, SIAKREPRF AR,

In the next five years, our country is still in the important period of strategic opportunities, which provides uncommon
historical opportunities for us to realize sustainable and quick development. For the next five years, State-owned Assets
Supervision and Administration Commission of the State Council raises the core objective of “To strengthen central
enterprise and cultivate the world-class enterprise with international competitiveness”, which guides our new approach
to scientific and harmonious development; in the next five years, we will accelerate economic restructuring, promote
corporate transformation, and realize transition from large enterprise to strong and outstanding enterprise.

BB R

Overall Objective

° DU b B M BT RCATTF, ME TBTEIFENE. RREERNE. NEERENE. A
ABMEER" R CEEVSME. ASREMN. HREMR. HEERRL . ARNGELNEEZEERE FTERE
FEMEBRAET LS, BFENMAERS, FUEWEERSEARH, BXCMENHERH, &

TE%E 2010 FHEFERSE

AR E B iR

Industrial structure adjustment objective

FlEMH—SRAAR, SRBREEE, TENHRAEEE, FUIAKFALKRE, EF Lo EH
TERRKRERF.
To further optimize industrial structure and overall layout, sharply strengthen competitiveness, realize intensive

development of industry, and greatly improve contribution of each industry.

HAZHFAEER

Organization structure adjustment objective

VWARERH—SHL, A5, FALE. TELAS (ZFR) EEHIA. hEMEH. 4 THENE
ELEREME AR AL .
To further optimize corporate organization structure, and basically form the complementary organizational structure of

corporate, group company and engineering company (the third level) with coordinated management, specific functions
and cooperation.

2009 Social Responsibility Report of China Railway Construction Limited
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M el # B iR

Technical innovation objective

REUFGEFE P TE, REUFHENRNEERS, Ta—#HEUXBEREA, BHABZOEAEL
R ML KE,
To further improve technical innovation system, greatly enhance technical innovation capability, conquer a group of key
technologies, and parts of core technologies reach the world leading level.

AN FIEERR

Human resource objective

BHRER BERE ZRAR. EWEE. TLER" MAFBE, EERBEN. EMARHA
FTREWRE., ByS5eVHBEEY. SERNERLSEARBEROANT RREN, ATHEMBEKE
EANFERARREMFRE.

To cultivate talents with sufficient quantity, high quality, reasonable structure and matched specialty, create an
energetic and more open environment for talent development, build human resource structure compatible with

corporate transformation and domestic & international business development, keep the quantity, quality and degree of

internationalization of talents leading among the central enterprises.

R T m REE B AR

Human resource objective

DEGHEHNEREEN, PEXFHE-SEIN, THEREDING. TAIMREVNFHNFMIER
BHESEET, FHXEAMERE.
To achieve good results on distribution system reform, further strengthen our distribution relations, fully implement
collective negotiations mechanism of wages, wage payment guarantee mechanism, and minimum wage guarantee

system, and realize harmonious and stable labor relation.

1 TR §) B R

Investment risk control objective

BRANGEREHERE—FE, RAVFERR. BN, BXBRAZTE—SRE, KA
RNEREMRY, RARREFEMNTE, RAEAGENERSHE.

To further improve investment risk management & control system, further perfect system construction, operation
mechanism and the related policies and regulations of investment, choose more scientific investment project, further

perfect investment decision making procedure, and realize more reasonable investment portfolio.

TE%E 2010 FHEFERSE

T REEHE B iR

Energy conservation and emission reduction objective

EROETERABRGEENN, ERRATRF D EAREMNLLHIAE 10096, AT TE WK
NBEFELL 2010 FPEME 2096, TV EGEYLGEHF AIAE 6096 WL, EHFRSSERMAR, SHMHABIE
B ERHITIW R IR,

To achieve remarkable results on energy conservation and emission reduction in key areas; new buildings implement
mandatory energy conservation standard completely, reduce specific energy consumption per operation revenue of
RMB 10,000 by 20% compared with 2010, comprehensively use industrial solid wastes over 60%, control and reduce
pollutant emission, and various emissions reach the national or industrial advanced standard.

Z&RERR

Safety and quality objective

MBE BREFLREFR, SREFR2ERGTENEZEFIERRTERAEXAE. Lt B
mIfE" M, HEFTRRITSEIREER, RIXFIERECELYERTETNARKIERR,

To eliminate serious accidents in production and realize casualty rate caused by various accidents in production and
assessment control index under the related provisions of the state; to implement strategy of “quality project”, avoid
serious quality accident in design and construction; and quality of delivery project reaches national standard and contract

commitment.

FERUZEIRBRR

Informatization construction objective

ELSREESNHESERER. BN I
HPME NARATE, BXMNRKET AN,
MENAERIBUSHNESUMLARE, FRKL
BIRIARIE R RTLREKTE,

To gradually improve information system and management system, construct nine application platforms, build four-level
Unicom specialized network, research and develop various information technology application system, and realize the
informatization construction up to the leading level in the domestic industry.

2009 Social Responsibility Report of China Railway Construction Limited
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ANEXEZTHERIEBEMNEAFEE ANSBEEATMTNERBEESHEEARE Facing with the complex development environment and economic situation, the company is
. : o N RN w0 NN W T 43 full f the i f [ inabl | [
HEEM, NSENFISIR, BIMSVOMEER, AHIMATLE REDE ully aware of the importance of strategic management and sustainable development and seizes

bk

opportunities to meet the challenges with high historical sense of responsibility and strong

entrepreneur spirit.
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3.1

H‘EE—I = ?E*T

Main Business Indicators

ARAFHESFARIE=FEREFFR

Newly concluded contract various between 2008-2010

2010 FNFFHEERM 7472 127, t£2009F 6013 127xigm14591zx. 8K 24.26% .
tt 2008 £423 11ze#am324 1z, #8K76.6%.

In 2010, the company signed new contracts of RMB 747.2 billion, increasing by RMB 145.9 billion compared with 2009
(RMB 601.3 billion), or with a growth rate of 24.26%, and increasing by RMB 324.1 billion compared with 2008 (RMB
423.1 billion), or with a growth rate of 76.6%.

2008—2010 & BRI E & FHR

Newly Concluded Contract between 2008-2010

B 2T
Unit: RMB 100 million

T H 2008 £ 2009 4£ 2010 48
Item In 2008 In 2009 In 2010
IREELE 3,990.2286 5,553.144 6,775.4265
ngineering Contracting

Bl e 46.0893 62.2506 75.7901

Survey & Design Supervision

TWHEWSS 35.3416 56.8047 87.3612
Industrial Manufacturing

MR A% 279.4641 402.4686
Logistics

B = % 50.1397 114.4841
Real Estate

Heds 159.3869 11.467 15.9607
ther Business

Bt 4,231.0464 6,013.2701 7,471.98
otal

2010 FER RN, FlIHRIE=FIBREFHIFRL

Revenue, profit, and variation between 2008-2010

20105, AFZMEVKA 4,701.59 2. Atk 32.25%. s:w%FE43.17 125,

Bt 35.88%.

In 2010, the company realized operation revenue of RMB 470.159 billion, an increase of 32.25% year on year; and

realized net margin of RMB 4.317 million, a decrease of 35.88% year on year.

TE%E 2010 FHEFERSE
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B 2T
Unit: RMB 100 million
InH 2008 £ 2009 £ 2010 £
Item In 2008 In 2009 In 2010
BB 2,261.41 3,555.21 4,701.59
usiness Income
LR E . 2,073.30 3,248.37 4,284.97
Engineering Contracting
BB kA 47.29 76.38 83.33
Survey & Design and Consultation
T35 , 48.48 81.42 92.56
Industrial manufacturin
it 122.51 201.32 324.95
thers
HF
Net Profit 37.06 67.32 43.17

E DIELBA (IEXE. #RRiITRER. TeHE. Hft) RNRIHEXS.
Notes: Business incomes of engineering contracting, survey & design and consultation, industrial manufacturing and others do not deduct transaction
between divisions.

2010 FiRIMEL BN 224.69 12, 5EVKANEFN4.78%.
In 2010, overseas operation realized business income of RMB 22.469 billion, occupying 4.78% of the total business

income.

2010$/A F:u IL:\T-E1E&1— ﬂs'#{‘KlEE

Total assets, market capltallzatlon and variation between 2008-2010

201012831 BA~ 5% 3,501.94 2. Bicig23.75% . % B 2010 FRFLKENITE,
BHASA HBEATEIARTE861.0812x, HxiEmE331.481zx. #hAlxETET166.11
ZRART, HERBHERTSART 165.37 25T,

On Dec.31, 2010, the total assets of the company were RMB 350.1 billion, an increase of 23.75% year-on-year. Valued
according to the final close at the end of 2010, market capitalization of corporation A and H stocks is RMB 86.108
billion, negotiable market capitalization is RMB 33.148 billion; among them, negotiable market capitalization of A stock is
RMB 16.611 billion and H stock is RMB 16.537 billion.

B 2
Unit: RMB 100 million
HH 2008 4F 2009 4F 2010 4
Item In 2008 In 2009 In 2010
BH 2,201.02 2,829.90 3,501.94

Total Assets

BHE 1,241.53 1,119.78 861.08

Total Market Value

RIBTE
T"r;dable Market Value 457.28 405.83 331.48

2009 Social Responsibility Report of China Railway Construction Limited



KRR | 3.2
Key Performance
Indicators

27

20082010 ENRIFETEETEREMR
Project quantity between 2008- 2010

ZHERIUIEAMNIEIYIRE. THIJ7315765 AiiK, BEMAFTERAE, HRYMBFER
B, E4HH 132716 nE NS5 AR, BIELE 44 KNE, MBS 240402282, EERIE
7052 FFFK  FERIER 1238 TETK,

In the past three years, the company have completed earthwork engineering of 3.15765 billion cubic meters, tunnel of
3,414km, bridge of 5,425kn, laying track of 13,276km, highway of 5,751km, communication line of 31,414km, power
supply line of 24,542km, housing construction of 70.52 million square meters, and completed housing of 12.38 million

square meters.

2010 FE AR HEA

Company Ranking in 2010

AETERFEENGHNEIMNTE, MRIECLVIENBRINTFELAR. REELEIE—ER
EBEEEANE, BRT AMEENMEADEE THRIINR, EHEERN RS RMERLMEFENH
AL, BEMMBAMHTHET. RBEARABEESTN. AERRETENLERLENTIESR
R, ISRERRSERRASSLVRIEE, YEVASARAMNEEEEARABRBEAETRILE,

The company attaches much attention to the establishment and perfection of internal monitoring mechanism to
guarantee its healthy and sustainable development. At present, the company has set up a set of internal monitoring
mechanism and defined responsibility and limits of authority of internal monitoring organization. Audit Supervisor Bureau
is responsible for the audit of authenticity, legality and beneficial result of economic activities of the company and its
subsidiaries, and promotes internal supervision and appraisal activities; Supervisory Bureau is in charge of discipline
inspection and administrative supervision; Labor Union participates in democratic management of the company and

democratic supervision of leaders and management by the form of staff and workers’ representative congress.

(M=) "R 500 @Al HE, tE%EE]33%.
FORTUNE o BRI 225 REAKEY L. TEEERE1S.

o “hEM 500 3B HE, PEZRE8E.

e Ranking No.133 among Fortune Global 500;

® Ranking No.1 among Top 225 Global Contractors;

® Ranking No.8 among China Top 500 Companies

TE%E 2010 FHEFERSE
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LV ESTos A

Revenue and Dividends

MBS I

Revenue

2010 FE#HmE%£F#167.04 22, 8rE®K33.71%.

In 2010, the company paid various taxes of RMB 16.704 billion, increasing by 33.71% compared with last year.

B 2T
Unit: RMB 100 million

b= 2008 & 2009 &£ 2010 &

Item In 2008 In 2009 In 2010

?ﬁéﬂﬁ;ﬁ 86.98 124.93 167.04
evenue

SRR

Dividends

2010 £ 12 B 31 B 2B A (12,337,541 500 f) AHHK, ZBO0ORRKEAALRFOST (&
B) MEE+FEERAELHL000 T, 0100FFHRALNL0.10 T, HNEKINART
1,233,754 150 T, SAFESASTHEREDERIEN 27.47%, SAFERFRERABTIAINRETS
FERY 29.0696, NEE. BASERKRADECH I 3,258 313,642.33 T, BAT—FE,

Based on the total share capital (12,337,541,500 shares) on Dec.31, 2010, a cash dividend of RMB 0.50 (tax included)
per 10 shares will be distributed to all shareholders. Adding a cash dividend of RMB 0.05 per 1 share distributed in the
first half year, in 2010, a cash dividend of RMB 0.10 per 1 share will be distributed to all shareholders and totally a cash
dividend of RMB 1,233,754,150 will be distributed, which accounts for 27.47% of the distributable profits attributable
to shareholders for this year and 29.06% of net profit attributable to shareholders in the annual consolidated statement.
After distribution, the undistributed profit of RMB 3,258,313,542.33 will be carried over to the next fiscal year.

23 7] IR AR 45 14

Capital Structure

HE200F12831 7, AEERAN1,233,754.15 T, HfdERIERZHE A S5 756,624.55
Tk, HERAR61.3305, *EMHSREESEERRAR 24,500 T, & BBRAN1.989%6. ABRAXRER
F5B% 245,000 T, 5 B RRANHY 19.8696, HIRAARBRFRFFMR 207 629.60 Ty, /B MRAR 16.83%,

Till Dec.31, 2010, the total capital stock was 12,337,541.5 thousand stocks, wherein, 75,662,45.5 thousand stocks
held by CRCC, accounting for 61.33% of the total capital stock, 245,000 thousand stock held by National Council for
Social Security Fund, accounting for 1.98%, 2,450,000 thousand A stocks, accounting for 19.86%, and 2,076,296.0
thousand H stocks, accounting for 16.83%.

2009 Social Responsibility Report of China Railway Construction Limited
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TESRVSRETERE. BHERITER. TUHE BHREFL WR5D
REHEAKEE, FATEDNEERRALN. RAMRNFRESZERZREAZ
—., ASATFNEMAARNIIESKRIIZER/ELROSRIRS. & "MUAIK.
WEFE MEAR. BEBR NALVHEREESSIOT, AEEE "WE. eIFK
B o AGREE" WPEZREMENN FTRRE BESE  GUtiil 21F
h R EREEW, WELE. AR,

HE%E 2010 FHE T ERE

The business of the company covers the engineering contracting, survey & design consultation,
industrial manufacturing, real estate development, logistics and material trade, and capital
operation. As one of the super-huge comprehensive construction groups with the most powerful
strength and largest scale in China, even in the whole world, the company develops itself
based on its qualified constructions and services. Relying on the corporate operation concept
of “People Orientation, Honesty and Law-abiding, Harmony and Nature, Competitive Product
Manufacturing”, values of “Perpetual Sincerity and Innovation; Competitive Products Co-existing
with Moral Quality”, and spirit of “Fearless of Danger, Bold in Scaling Heights, Leading the Industry,
Generating Prestige Home and Abroad”, the company will do business with integrity and return the

society wholeheartedly.

2009 Social Responsibility Report of China Railway Construction Limited
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4.1

fIiEfrsmIiE
Forge High-quality Project

2010, RNRARBARSAMARMRYR. FHEH. SERENEE, RAMBEH®RT TREER,
—AMBEATREAARE. IRFRT,

DEEMENGE, ERENIHANMSERENERLT, TRIIMRENEE, RBRRENBE
HFREMMNTRE—HRBUZERS. ZEEFEANSEITENTMEE,

In 2010, the company actively organized the subordinated enterprises to carry out activities of key technologies R&D,
labor competition, youth brigade, etc, which greatly promoted engineering construction. A large number of key and

difficult projects have been broken through and completed smoothly.

Under shorter period and difficulty conditions, the first-phase Hajj light rail of Mecca was completed on schedule with high

quality, which is thought highly both at home and abroad.

ENARERBERMBEF, SHRMNEBEMFRE, e
THRESREREERNLT.
Xiamen Xiang’an Undersea Tunnel and Qingdao Jiaozhou Bay Undersea
Tunnel were completed and opened to traffic, which creates new era of

undersea tunnel construction in our country.

ERNEMEREAN HTEKIFEF-—B —BRKIRE,
WRHEFRARIAER, s 7T HEMTIRERETNHLE.
Nanjing Yangtze River Tunnel, the First Tunnel along Yangtze River with the
largest shield diameter in our country, conquered six technical problems in
the world and created new record of cross-river tunnel construction in our

country.

BAE. FT. BRh PR, BER. B, BERRK. BN, K& KPRESFURBLEEMBE.
Zhengzhou-Xi’an Railway, Shanghai-Nanjing High-speed Railway, Nanchang-Jiujiang Inter-city Railway, Shanghai-Hangzhou
Railway, Yichang-Wanzhou Railway, Baotou-Xi’an Railway, Hainan East Ring Railway, Kashgar-Hetian Railway, Changchun-

Jilin Railway, Taiyuan-Zhongwei (Yinchuan) Railway, etc. were completed and opened to traffic.

TE%E 2010 FHEFERE

FPABHRSLMEE, BT 4861 NE /N\HHHASHRES
HERERSLE, HATRESERKERTHNERR,
Track laying operation of Beijing-Shanghai High-speed Railway has been
completed, which created the latest record of 486.1km/h of high-speed
railway in the world and became the new milestone of high-speed railway

construction in our country.

A, ARFERMESEERING . TRBMFRELL
BHHSIIFE SETHRERERNEZRBRSHERMERR.

Beijing-Shijiazhuang High-speed Railway and Shijiazhuang-Wuhan High-speed Railway run smoothly; shield machine of
left line of Guangzhou-Shenzhen-Hong Kong Shiziyang Tunnel realized butt joint in the Pearl River; post-earthquake

reconstruction project in Yushu, Qinghai have achieved substantive results.

FRRe RS

Strictly Control Safety and Quality

RELE HIREARLI

Basically realize safety production target

BELFERTCABRTEELZSERT 2 ANREER. EXRRESRANERZRSR. PEH%KE
“t=R&H. PHREBEMFHBESAUREAAILATREEFZIRT, TUHE. B~ wRd
VEEREEFREER,

Death toll per 10-billion-yuan outputs is lower than the internal control indicator of two. In the infrastructure with
relatively large risk, China Railway 23rd Bureau Group, China Railway Construction Group Co., Ltd. and China Railway
Construction Electrification Bureau Group Co., Ltd. realized zero death; and industrial production, real estate, and logistics

enterprise didn’t have production safety accidents.

THERERSRS

Further improve project quality

wEtex 2%, #2145, eyx 35\, #wxLanld 4,
15 subordinated enterprises were awarded two National Excellent Project Gold Awards, 14 National Excellent Project

Silver Awards, and three Luban Prizes.

2009 Social Responsibility Report of China Railway Construction Limited
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2F) 2010 FELTERRTIF

2010 National Excellent Project Award List

KRB

Award Name

Bt IERERR

National Excellent Project Gold Award

RRTE
Award-winning Project

k7R AN PN
Runyang Yangtze Highway Bridge

KRB

Award-winning Enterprise

ik aPINCE i /N

2nd Engineering Co., Ltd. of China Railway 19th
Bureau Group Co., Ltd.

B TREERR

National Excellent Project Gold Award

SRR —H. 2 SYAFRIRE
No.1 and No.2 Generating Sets of First-phase of
Huaneng Haimen Power Plant

ik aPINCE i /N
2nd Engineering Co., Ltd. of China Railway 19th
Bureau Group Co., Ltd.

B TREERE

National Excellent Project Silver Award

B TETRNE GRS —H 45MW T2
First-phase 45MW Project of Huadian Ningxia
Ningdong Wind Power Co., Ltd.

o+ A\BERAE - TREERAT

MR ERARRAS

2nd Engineering Co., Ltd. of China Railway 18th
Bureau Group Co., Ltd.

China Railway 14th Bureau Group Co., Ltd.

B TREERE

National Excellent Project Silver Award

EREXRNNRZETETLRE (—H)
Huaneng Shouguang Wind Power Generation Project
(First-phase)

B ERAFRAS
TS+ RRERARRAS
China Railway 14th Bureau Group Co., Ltd.
China Railway 15th Bureau Group Co., Ltd.

B TREERK

National Excellent Project Silver Award

SIS BN TR ERE L TR
Diversion Project of Beijing-Hangzhou Grand Canal
Changzhou Section

PSR+ AREAE —TREARAS

FHS T REEARRAS

HSR T REAE—TREERAT

2nd Engineering Co., Ltd. of China Railway 19th
Bureau Group Co., Ltd.

China Railway 24th Bureau Group Co., Ltd.

1st Engineering Co., Ltd. of China Railway 20th
Bureau Group Co., Ltd.

EL TRERR

National Excellent Project Silver Award

AT AMITRIT LATEB AR AN T2
Navigation-power Junction Lock Project of
Heilongjiang Songhuajiang River-Dadingzi Mountain

FHT=RRAENTEFRAS
4th Engineering Co., Ltd. of China Railway 13th
Bureau Group Co., Ltd.

B TREERK

National Excellent Project Silver Award

BIBGE (BER) I IRETRE
Section Il (Fujian Section) Qing’ao Tunnel of
Wenzhou-Fuzhou Railway

HH T UBRERARRAS

PSR- T RERRERRARAS

China Railway 24th Bureau Group Co., Ltd.

Fujian Railway Construction Co., Ltd. of China Railway
24th Bureau Group Co., Ltd.

B TRERR

National Excellent Project Silver Award

EMGBRRERNERIEE G REREEX
RIRERRIETTE

Hailaer-Manzhouli Railway Il of Harbin-Hailaer and
Boketu-Xinganling Railway Reconstruction Project

hSR T =REAARRAS

HH T ZREARRAS

RS+ ARERARAE

TR =REARSTEERAT

HH T ZREABRSUTIEERAT

HH T =REAE - TEERAT

RS+ RRRERBRREABRIELT
China Railway 23rd Bureau Group Co., Ltd.

China Railway 22nd Bureau Group Co., Ltd.

China Railway 16th Bureau Group Co., Ltd.

Electric Engineering Co., Ltd. of China Railway 23rd
Bureau Group Co., Ltd.

Electrification Engineering Co., Ltd. of China Railway
22nd Bureau Group Co., Ltd.

2nd Engineering Co., Ltd. of China Railway 23rd
Bureau Group Co., Ltd.

Harbin Railway Construction Group Co., Ltd. of China
Railway 22nd Bureau Group Co., Ltd.

B TRERR

National Excellent Project Silver Award

ERESEAHE M~ R (G80) Z@THRAE
BFEEAR

Diversion Project of Beijing-Hangzhou Grand Canal
Changzhou Section

P+ RERAFRAT

PSR-+ —RERAE=TIEERAT

PSRt AREAE=TREARAS

China Railway 12th Bureau Group Co., Ltd.

3rd Engineering Co., Ltd. of China Railway 21st
Bureau Group Co., Ltd.

3rd Engineering Co., Ltd. of China Railway 19th
Bureau Group Co., Ltd.

B TRHRRK

National Excellent Project Silver Award

SZHEEEETTEEREZETH N ABIY EIR
Meilin-Yabuli Highway Reconstruction Project of
Suiyuan-Manzhouli National Highway Trunk Line

TS+ = REAENTREERAT
4th Engineering Co., Ltd. of China Railway 13th
Bureau Group Co., Ltd.

B TRERR

National Excellent Project Silver Award

E R N BE P PR PR SR I~ R S
BRI EM R TR RICHRE
Qinling Tunnel of Lantian-Linchahe Section of
Lantian-Shangzhou Expressway (Shaanxi Section) of
Shanghai-Shaanxi Expressway

P+ A\ABREBERRAS

TS =REABRSTREERAT

China Railway 18th Bureau Group Co., Ltd.

Electric Engineering Co., Ltd. of China Railway 13th
Bureau Group Co., Ltd.

ERTREBRE

National Excellent Project Silver Award

R IO A IR
Xiangtan Xiangjiang No.4 Bridge Project

hER BB SRIT B R A S
China Railway 4th Survey and Design Institute Group
Ltd,

B TEERK

National Excellent Project Silver Award

REBAERXEK =ZHTRE
Section Il Project of Tianjing Development Zone
Water Treatment Plant

S N\BEA=AF
3rd Engineering Co., Ltd. of China Railway 18th
Bureau Group Co., Ltd.

TE%E 2010 FHEFERE

KRR

Award Name

B IRERR

National Excellent Project Gold Award

HRRTRE
Award-winning Project

BRETALERER T
Road Engineering of Tonghuihe North Road

KRB

Award-winning Enterprise

A /\BEARAT

5th Engineering Co., Ltd. of China Railway 18th
Bureau Group Co., Ltd.

B TRERR

National Excellent Project Silver Award

HiE 104 FFETRaIRERUIZTSEATRE
Skyway Bridge of Jinan Lingdian -Yanshan Overpass
of National Highway No.104

T+ BERAFRAE)

hH T = REA—AE

China Railway 14th Bureau Group Co., Ltd.

1st Engineering Co., Ltd. of China Railway 23rd
Bureau Group Co., Ltd.

B TRERK

National Excellent Project Silver Award

hgkRIRKETRE
CRCC Mansion

hERRIEEAFRAE
China Railway Construction Group Co., Ltd.

2R 2010 FEPFRRR IR

2010 Luban Prize List

KRB

Award Name

SR

Luban Prize

HRTRE
Award-winning Project

MEGEIEREXZHFAETBTRE (502K
Bk )

New-built Beijing-Tianjin Inter-city Railway

KRB
Award-winning Enterprise

FRE AL Contractor

T+ LtREAFRAS
China Railway 17th Bureau Group Co., Ltd.

SREHAL Participants

e+ —REAFRA S

Tkt BERAFRAE

ekt /N\BEAFRAS

HHRZ T REAFRAS

China Railway 11th Bureau Group Co., Ltd.
China Railway 14th Bureau Group Co., Ltd.
China Railway 18th Bureau Group Co., Ltd.
China Railway 22nd Bureau Group Co., Ltd.

B

Luban Prize

A I E RIS A B L BE

New-built Dabieshan Tunnel of Hefei-Wuhan Railway

JKEEEAL Contractor

P+t REAARAE
China Railway 17th Bureau Group Co., Ltd.

SEBL Participants

PSR+ LREAFNIRARAS

PSR+ LtREASLTRARAS

4th Engineering Co., Ltd. of China Railway 17th
Bureau Group Co., Ltd.

5th Engineering Co., Ltd. of China Railway 17th
Bureau Group Co., Ltd.

SR

Luban Prize

RN GREN
New-built Wuhan North Marshalling Station

JREEEAL Contractor

P+ REAFRAT
China Railway 12th Bureau Group Co., Ltd.

QC R EZF

Remarkable QC achievements

REcENFREEENA TN, ctEREFHIMA N4, cEIEERNFREEE /A 5 4,
cEIRREMEEE NAENNFLL 24,

The company won one title of National Excellent Quality Management Group, one title of National Group with Creditable

Quiality, 55 titles of National Excellent Quality Management Group for Engineering Construction, and two titles of National

Excellent Enterprise for Engineering Construction Quality Management.

2009 Social Responsibility Report of China Railway Construction Limited
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2010 & T1EME BB

Safety & quality work and achievements in 2010

ZERBUSEEMIL,

2010, RE)EFHELIXBMNELARVUEAGALRERBIETEL. EXUREEARIAE-NEKR
MHSTERDE. EAENCURZRROBRAERKEL, REARZLRAKIESZEREI(E,
DBARGFERNLIREE, SHAENZERUNBRECARIILZE RENEREN, ZUIEHEER
ETEMEREN, BALDEREBE. MAEFRNERREE.

Safe development concept built up comprehensively

In 2010, the company took learning and practicing scientific outlook on development as the main line of safety &
quality operation, realizing safe development as one of the important social responsibilities and fundamental measures
to promote scientific development of the enterprise. The company actively directed safety & quality operation with
scientific outlook on development, analyzed and solved the existing practical problems, tried best to transfer demands
of scientific outlook on development into the correct thought to ensure safety & quality, into the practical capability to
innovate safety & quality operation, and into the important measures to handle big hidden troubles and prevent serious
accidents.

RERRIEEERIT.
20104, ASPARRHKIELREXHITR

HE AR EEE RIMTEEYE.
ARE#. NHEEMS RIS IREL RIS,
DU, Tk, T, EEAITFR, €@
KORATAEG—. EERE—E. (ELRENSE
MIENS, ERELBRLET —NIam.

Standardization construction initiated
In 2010, the company earnestly implemented
management measure of “Six in one” suggested by

superior department, attached much attention to
four links of standardization of management system,
personnel allocation, field management and process control, took mechanization, industrialization, specialization and
informationization as measures to implement unified technical and management standard and normative operation

standard and reach a higher stage of standardization construction.

;éﬁﬁ; EEW?E”HE;:O
20105, REARBESRRZSHEFAR RE4EFE THEER, RAARRSEFEEHI. R

SEFEE. ERVEREBFETIAESOY, RARESFLABINGAHENTEESER. o
SBIRET (ReEFREEEETNE)  TRT (XTH-—FMReeE~THEMNBH)  BHEHE
MRFERREARSEFNEMIERI, ASKRLEREFENERTHERATEREIFES, ¢
ZedF TARE. KHE. KRB EAINREREBBEEIR "Re4EFRT . TRERT AEMRLESE.
REZEREBIERHE. 4 AMI12A, AFPHREAMENESEANERLRE. FARES. 22X
fe KAV 1000 NTERMA#T T RERENTIEMATNEE, ARNEFHRANTR "ReREMETH"
iR, AR T 2RFgRIAGReREBEEKE,

TE%E 2010 FHEFERE

Safety & quality management system improved further

In 2010, according to the requirement of “safe production year” put forward by Safety Committee of State-owned
Assets Supervision and Administration Commission of the State Council, the company deeply developed the activities
of publicity and training of safety production, safety production supervision, hidden trouble hunt in key fields, etc., and
played the comprehensive supervision and safety inspection roles of safety & quality departments at all levels. Revising
Interim Measures for Safety Production Supervision & Management and issuing Notice on Further Strengthening Safety
Production, the company took reinforcement of system construction as the basis of safety production and hidden trouble
hunt and warning education as the keys of safety & quality work, combined the activities of “Self-examination, hidden
trouble hunt, rectification and reformation”, safety & quality supervision, “Safety production month” and “Quality month”
together, and never neglected safety & quality work. In April and December, the company sent two special supervision
groups to supervise safety and quality of nearly 1,000 key projects with high technical difficulty and large safety risk;
in addition, the company further carried out construction of “Safety & Quality Standard Construction Site”, effectively
promoting safety & quality management of the construction sites in the whole system.

ZEREEELLERL.

NEEBERE (PREVZEEFHEEERTATNME)  £EMHE "—RHURKR. IHEHR HRE
EFREGRR. ROASRFEREEFERANEFELEBGFER, FRER "Re8RITER™ 918
RER, WEFREERENMT. PHFE BRTHAFHENTIRASHITEHRE.

Comprehensively strengthen the implementation of safety responsibility

According to Interim Measures for Safety Production Supervision & Management of Central Enterprise issued by State-
owned Assets Supervision and Administration Commission of the State Council, the company set up safety production
responsibility system of “One position double responsibility; every position has its responsibility”. The corporation
adhered to bringing safety production indicator into production operation target assessment, objectively analyzed
production safety accidents, defined the responsibility, and investigated criminal liability of the related principals.

hEH%ET=REAL ST (MBEZXLA China Railway 13th Bureau Group Co., Ltd. unveiled
FREEAEY W7 ST R Measures for Project Up-to-Standard Management,
T D Ly v assessed performance of on-duty project managers,
M ASTE ZEIEMV R
HTIMBEZEREFTHERRK.

set up and improved project manager safety credit

evaluation system, and strengthened implementation

of safety responsibility of project manager.
HEGE-+—REAARNAERER

BMABRE DS, BeRLRERE. @ China Railway 21st Bureau Group Co., Ltd. solved

= o g L the hidden trouble and quality problems timely,
FHH, HET (EFRERBEREERNGTT . _
avoiding upgrade of the hidden trouble and

REY M (IREREOAPERRTERNE problems of safety & quality. Besides, the company
THEY  XNFMEBELeREITEESH, T unveiled Interim Rules for Accountability of Potential

REFRBERE LR T RRER, Production Safety Accidents and Interim Provisions
for Investigation and Accountability of Engineering
Quality Problems, which played positive roles in
strengthening control of safety & quality and

preventing safety & quality accidents.

2009 Social Responsibility Report of China Railway Construction Limited
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L FURPEHE N MR,

NARAERRRLZEFATEEFEENEETFR, FHBENRESRIZARIZKE, B
ARA. ZEBERNIZRE. REHE. RIENE. SBAEBRERBTIREI®, TOHNABRERL
ASMRNF BRI N IREA, BRMB T HTIERITORBNRK. RESRENEFR, &5
TERERIOENREEKF.

Safety & quality guarantee ability strengthened gradually

The company always takes “Science and technology guarantee safety” as a key method to realize safety production
management, continuously improves construction technology and technique, and sets up process flow, quality standard
and operating instruction according to technical and safety requirements. In tunnel and underground engineering
construction, each subordinate enterprise made full use of advanced geology forecasting technologies, such as geological
penetrating radar, infrared detection, etc., effectively preventing collapse, water and mud burst during underground
engineering construction and improving safety production level in high-risk construction.

TEHKET/A\B. T REARINENEREE. THREARINERKIBENER
REERIRFIEZE , 755 T ERE R RIE B IRIA R FEH KT

PEHE+TAN. +t. th. T EREA LA T ENET TREEEMERS. A
EEFRMRFHT LMK TRETLINMETEE 7 £,

TEHETLIREA REREHESNALEENREEERS, BSXELHREE, ENYE
ﬁ@%ﬁﬂ%kﬁﬁA?%ﬁﬁﬂ%% B EREGERRAEAGERER, SHTETER
WA RS E SEEX, BREHTRIRE,

Xiamen Undersea Tunnel undertaken by China Railway 18th Bureau Group Co., Ltd. and China Railway 22nd
Bureau Group Co., Ltd., Nanjing Yangtze River Tunnel and Yichang-Wanzhou Railway undertaken by China Railway
14th Bureau Group Co., Ltd. were completed and opened to traffic successfully, which marks that risk tunnel
management of CRCC reaches the advanced level.

Construction enterprises of Shanghai Railway, such as China Railway 16th Bureau Group Co., Ltd., China Railway
17th Bureau Group Co., Ltd., China Railway 19th Bureau Group Co., Ltd., China Railway 24th Bureau Group Co.,
Ltd., all set up remote monitoring warning system, which lays a solid foundation for smooth construction of

Shanghai Railway project under complex geological conditions.

Futian Station of Guangzhou-Shenzhen-Hong Kong High-speed Railway undertaken by China Railway 15th Bureau
Group Co., Ltd. adopted advanced safety monitoring system to automatically collect deformation data, to
monitor deformation of foundation pit and in-and-out security of field personnel, and to keep track situation
of deformation of foundation pit and field management. It realized non-blind area of monitoring deformation of
foundation pit and in-and-out security of field personnel and effectively controls construction risk.

TE%E 2010 FHEFERSE

BEAMREEDIHREE,

NEEFREFLREZE. BHAREETEELEANC Y224~ EEER AREEERE.
5 "glRsit | ReRERELR BREENES BUERIILER. REXE. R —HE=F
RBRETE. R2ETHESSHER, AR ARIS5ReEE. HEEHRE RFHEAETHA
MReBEER. ASE®E 7000 ZANMBEBNRIHERREE LB R 19825 7, HPIRT 14986 %, 35
FARA8O F, EEF—LHALT —BRE "BIKE .

Gain remarkable achievements on mass security activities

The company adheres to guaranteeing safety relying on the masses, brings mass security safety production supervision
into corporate safety production management system and safety supervision. Combining mass security activities with
construction of “Construction Site with Standard Safety & Quality”, the company organized employees to take part in
safety management through the forms of induction training, safety disclosure, kindly reminder, safety warning signs,
etc., which better gave full play to prevention and control role of the mass. The company had set up 19,825 positions of
mass safety production supervisor in over 7,000 project departments. 14,986 workers and 4,893 labor personnel played
their important supervisor roles in production line.

REBE ML RAEERE.

ARARREEFRERITERERUAE, FRTSMERNRSEFEEREED. 20104,
Ajﬁmﬁ2%§%kﬁ¥$PWWﬁ1%%&%ﬁ%I&ﬁﬁ THERE. ARIOTASNT &
HERUZEREMAER . PESE+-—REANETRT (RSEFSEUFLTAL) . PEUR
“HERKARBAAHEREHRERBEERMNIIANA, TR ERERBTHE" FH.

ARRLENRAEERENRLEENATLE ESEBERIAEENG, EEAEEFR, ILLHF
RERESL. BATEGRIT AEERGAREENBIEL 16748, ZFEALHT8078 A, A 1748.6 L.

Never neglect safety & quality education and emergency management

The company always gives high priority to safety production education and training and carries out various publicity and
education activities of safety production. In 2010, the company provided training for over 200 safety & quality cadres
and continuing education for 150 Certified Safety Engineers, and organized 100,000 employees to participate in “National
Occupation Safety & Health Knowledge Contest”; China Railway 11th Bureau Group Co., Ltd. made and issued Feature
Programme of Safety Production Publicity and Education; China Railway 12th Bureau Group Co., Ltd. started its safety & quality
management from strengthening field control and carried out the activity of “Normative Safety & Quality Behavior Year”.

The company always takes emergency management
as the routine work of safety management, gradually
improves emergency management mechanism,
standardizes emergency management system, and
executes emergency drillings. According to incompletely
statistics, the company totally had invested RMB 17.486
million to execute 1,674 various emergency drillings, and

78,078 persons took part in them.

2009 Social Responsibility Report of China Railway Construction Limited
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Deepen Technological Innovation

NEV KA TREAT K, FENEMAURTRENITE. ARUEHES. RERENIHN
BRHEORE, NWEN. REMZELVERAER, RMHKAFFEERR, MEBTIREFRAE
ERBEBEBXIE MZTREARRGS. RAMNAMERBTE. INEBIRZEERMTE, BUS
TREEMNME.

2010 FREIR SFFRZ M 88.245 25T, % 2009 i8N 70,6996, % 2008 FFI{/NT 41996,

The company vigorously promoted technology oriented strategy and paid much attention to the building of technology
and innovation environment, innovative concept guide, sufficient financial support and guarantee of effective system.
Aiming to adapt to, serve and support corporate development, the company attached close attention to the construction
of technological innovation platform, strengthened science and technology breakthrough like underground engineering,
widely carried out technical exchanges activities, made full use of award platform for science and technology, earnestly
laid solid foundation for technological management, and had made remarkable achievements.

In 2010, the company spent RMB 8.8245 billion on R&D, increasing by 70.69% compared with that of 2009 and 419%
compared with 2008.

FARPOER

Construction of technical center

2010 £ 2 RP|AFLBIE T EREATNIAE. BEBHERERE 22 ZEARPG, 20 REARF
OIRF BT 2010 FEEHE.

In 2010, two technical centers were identified by provincial technical center. So far, there have been 22 technical centers
in the company and 20 technical centers have passed review in 2010.

THEKEEZRIR

Construction of engineering lab

ERPHRIEHARRATUEZEEANES
FHRFEARFD, ANIEIEEHEIRRE, #
THES B,

Engineering Research Technical Center of Kunming China
Railway Group was identified as Provincial Technical

Center; six engineering labs develop well.

TE%E 2010 FHEFERE

EHtETIEH

Post-doctoral Workstation

TESERPRAEAFBRTELIE IS, FATELEIEGAR S, FESKET=F%EAE
TEIFEWAETHRE - RKBEFKBRSARIRARREES, TESEE-HERITRELEL
AR T SAEBERBERNERESMEMHRELE PESRENHERITRELREIESRART
KEZHBFUXERITEAARFLE, PEKEEFLHRRITRBELERMIEHENET. FRX
BEREAMRBEME - % - TRARNRINEETED TR LIE,

CRCC Kunming China Railway Group built post-doctoral workstation, which is the fifth one in the company. Post-doctoral
workstation of China Railway 13th Bureau Group Co., Ltd. undertakes comprehensive construction technology research
of super long tunnel of Jinping Il Hydropower Station; Post-doctoral workstation of China Railway 1st Survey and Design
Institute Group Ltd. develops researches on portal and lining structure of tunnel in high-intensity earthquake region; Post-
doctoral workstation of China Railway 4th Survey and Design Institute Group Ltd. researches railway 3D digital interaction
design technology; Post-doctoral workstation of China Railway 4th Survey and Design Institute Group Ltd. develops

researches on vehicle-line-bridge coupling vibration and train runability analysis of long-span bridge or complicated bridge.

B ARLE

Hi-tech enterprise

ABERENE, BT SHRALLER,
2010 FF 22 RTBASWIAE SR AL,
Hp 2R AERGSHEARDLL.

In order to integrate technological strength and
strengthen construction of hi-tech enterprise, 22
subordinate enterprises were identified as Hi-tech
Enterprises, two of which are State-level Hi-tech
Enterprise.

PR A

R&D

20104, RNE)HAEERREBROAFRNE 84T, HF 170MBEMRBL EMRLEE . BKRFITE,
MREEFRGEAKTR 24 01, EFRFEFHKTFR 59 T, ERWEKF 36 51, ERLHR 14T,

In 2010, the company totally undertook 84 national and provincial & ministerial projects. 170 scientific research
achievements passed provincial and ministerial identification, acceptance and appraisal, including 24 up to world leading
level, 59 up to world advanced level, 36 up to domestic leading level and 14 up to domestic advanced level.

2009 Social Responsibility Report of China Railway Construction Limited
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Remarkable achievements

MNEEERESBUBNRITSERRA. ERKBREFTHRKRET IZORITSEERAN. &%
BIARUREFERAANEK, ANEBEUTAREANEE . BRI ENMBEKER T MK,

o NEREMEFFRAMITE, MRFFEERBNE, HMERARFEN, SHRAAFBILEKX,

o nE) 2010 FEKERBHIH LK 4 T, HKEMRMEHL K 50 T, WEEBHRFEAME THEME
JEXR2m, PEHERITHESTELR 6T, HHAHERIT WL RAOW, BERELAIRAR 7T,
RELH 8271, FNEH 209, RE+ZRPELARAEFL T, HEBPRIE 190,

Represented by design and building technology of high speed railway and long and large underground engineering under
complex hydrogeology conditions, modern equipment manufacturing technology for railway, the company has made
remarkable achievement of independent innovation and realized new breakthrough in technological innovation and

scientific and technological level.

® The company continuously improves technological innovation system, gradually solidifies technological innovation

platform, increases investment in science and technology year by year, and increasingly strengthens hi-tech talent team.

® In 2010, the company won four National Awards for Science and Technology Progress, 50 Provincial and Ministerial
Awards for Science and Technology Progress, two Awards for Central Construction Technology R&D Project issued by
Ministry of Finance, six Industry Awards of China Exploration and Design Association, 49 Provincial and Ministerial “Four-
excellence” Awards for Exploration and Design, seven Zhan Tianyou Civil Engineering Awards, 259 patents among 382
applied patents, one Award of Excellence of 12th China Patent Award, and 190 provincial and ministerial construction

methods.

TE%E 2010 FHRTERE

AR 2010 FERERBLIATREARILE

2010 Zhan Tianyou Civil Engineering Awards List

Fs KR TEBR

Serial No.  Award-winning Project

1 REKEELTBIR

Wuchang Railway Station Reconstruction Project

KRB
Award-winning Enterprise

kSR PO sk T B SR A PR S)

China Railway 4th Survey and Design Institute Group Ltd.

2 HIAERA L

Wuhan North Marshalling Station

HEkE —H R RRARRA S

China Railway 1st Survey and Design Institute Group Ltd.

hk+—BEAFRAE
China Railway 12th Bureau Group Co., Ltd.

BREERNKE
Hefei-Wuhan Railway

w

hk S M SRE I IR R HARA S
China Railway 4th Survey and Design Institute Group Ltd.

hék+—REARRAE
China Railway 11th Bureau Group Co., Ltd.

hk+ZBEAFRAE
China Railway 12th Bureau Group Co., Ltd.

PH% =T HREARRAE
China Railway 25th Bureau Group Co., Ltd.

h+-tREARRAE
China Railway 17th Bureau Group Co., Ltd.

PEH% T HEEARRAE
China Railway 24th Bureau Group Co., Ltd.

4 HICTIRIE

Wuhan Yangtze Tunnel

kS I E SRR T BE R AR BRA =)
China Railway 4th Survey and Design Institute Group Ltd.

5 AARUBEFCTLEREE
Nanliang Tunnel of Shijiazhuang-Taiyuan Railway
Passenger Line

PG+ ZREARRAE
China Railway 12th Bureau Group Co., Ltd.

hk+—REARRAE
China Railway 11th Bureau Group Co., Ltd.

6 REBFENEFSE N

Yunnan Simao-Xiaomengyang Expressway

hékt+ZREAE - TREARAS

2nd Engineering Co., Ltd. of China Railway 12th Bureau Group Co., Ltd.

1%+ /A\REARRAE
China Railway 18th Bureau Group

P+ —BEAEHTREFRA S

4th Engineering Co., Ltd. of China Railway 11th Bureau Group Co., Ltd.

7 ERERERSEA
Nanjing-Huaian Expressway

hkt-/\BEAFRAE
China Railway 18th Bureau Group Co., Ltd.

h+HREARRAE
China Railway 15th Bureau Group Co., Ltd.

2009 Social Responsibility Report of China Railway Construction Limited
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2F) 2010 F EREFRFHZTRIT "WIL" REICE

2010 National Survey and Design “Four-Excellence” Award List

Fs

Serial No.

R

Project Name

Tk B AL

Appraisal Institution

RRER
Award Grade

RREB
Award-winning Enterprise

MERELL (BARERM
) TRHE TRREM
WE

Ballastless Track Control
Network Surveying of
Zhengzhou-Xi'an Passenger
Line (Provincial Boundary-
Xianyang West Section)

HEHELITS
China Exploration & Design
Association

IRNE—FR
First Prize of Engineering
Survey

H—he
China Railway 1st Survey and
Design Institute Group Ltd.

ik 5 SLITE
Beijing Subway Line 5

HE#HRRIThS
China Exploration & Design
Association

HBEERE—FX
First Prize of Municipal Rail
Transit

#H—hk
China Railway 1st Survey and
Design Institute Group Ltd.

It H+S&—HTE
First-phase Project of Beijing
Subway Line 10

hEHRRIThE
China Exploration & Design
Association

HRRERZE—FX
First Prize of Municipal Rail
Transit

7l

H—he

China Railway 4th Survey and
Design Institute Group Ltd.

China Railway 1st Survey and
Design Institute Group Ltd.

EiBHIERIE 6 SL B
MR

Gangcheng Road Section of
Shanghai Light Rail Line 6

hEHRRITS
China Exploration & Design
Association

THERERB=5X
Third Prize of Municipal Rail
Transit

H—h
China Railway 1st Survey and
Design Institute Group Ltd.

BN AR —H T2
First-phase Project of
Hangzhou Qiushi BRT

hEBHERIHIR
China Exploration & Design
Association

BB =%%
Third Prize of Municipal Road
& Bridge

BH—he
China Railway 1st Survey and
Design Institute Group Ltd.

EHREAR (BRT)

6 —HIR—SEBNE
Island Line of Line 1 of First-
phase Project of Xiamen BRT

HEHRRITS
China Exploration & Design
Association

HBIEH=%%
Third Prize of Municipal Road
& Bridge

ERmpE
China Railway 4th Survey and
Design Institute Group Ltd.

TE%E 2010 FHEFERE

I E &R

Project Name

ESRATRERARN A
West-to-East Natural Gas
Transmission Engineering
Technology and Application

2010 FERERZERFESTRICE

2010 National Awards for Science and Technology Progress

R ihER
Award Grade

—%
First Prize

RRALK

Appraisal Institution

ERBERARHERS
National Science and
Technology Award
Committee

KRB
Award-winning Enterprise

37 S AV il
China Railway 16th Bureau Group
Co., Ltd.

RICAFE A BRBRERRS
BEEEEIEEA
Construction and Operation
Management Key Technology
of Qinling Zhongnanshan
Highway Tunnel

—%

First Prize

ERBZRARHERS
National Science and
Technology Award
Committee

hkt+ ZRER
China Railway 12th Bureau Group
Co., Ltd.

BRI L T HEIE KRBT
RENA

Research and Application of
Suining-Chonggqing Railway
Ballastless Track Key
Technology

—%
First Prize

ERNERARMERS
National Science and
Technology Award
Committee

2k S AN E i
China Railway 18th Bureau Group
Co., Ltd.

5 k3% 900 M fE AR 2
ERERASEKE
Packaged Technology and
Equipment of Expressway
900T Simple-supported Box-
Girder Construction

=%
Second Prize

ERNERARMERS
National Science and
Technology Award
Committee

HShkE. PE%E. %=
T+ X +ZR

China Railway 5th Survey and
Design Institute Group Ltd., China
Railway Construction Group Co.,
Ltd., China Railway 13th Bureau
Group Co., Ltd., China Railway
17th Bureau Group Co., Ltd., China
Railway 16th Bureau Group Co.,
Ltd., China Railway 12th Bureau
Group Co., Ltd.

44

o NEEMEAFLBETIERTINE, SIFECVEBLI=NELRITH, EEAZHREV IS
%, ATWERT TR RIRT .

Headquarters Technical Center had passed identification of Beijing Municipal Government, Innovative Enterprise
had passed appraisal by experts from three ministries; the company was awarded “Special Award for Technological
Innovation” during central enterprise performance assessment organized by State-owned Assets Supervision and

Administration Commission of the State Council.

2009 Social Responsibility Report of China Railway Construction Limited
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Large quantity of employees works all around the world with high job mobility and hard
construction and living conditions. In the last 60 years, generations of CRCC people have
contributed to the company both at home and abroad. We always believe that employees are the
biggest wealth of the company, adhere to human-oriented concept to grow and develop together
with employees, and pay much attention to employees’ occupational health, rights and interests

guarantee, and development.
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ANETRLSE A AL

Standardize employment system

ATEFPHERRAREA, ENREMZEENAANG, JEEE, SHHHETEREL A
L. BR. REXREHRANRBRRE,

o

\}.

The company focused on system construction, made effort to improve the scientific and reasonable employment system,
and standardized management, to provide human resource guarantee for enterprise’s sustainable, health and stable
development.

AR RTEERBIR

Basic information of staff

BE20£12F31H, AFRTEEH 231078 A, HFREEAR 126773 A, fXBEAZ 108305 A,
FrERIS, 46429 A, £20.09%. LHEK6671 A, §2.89%

The company has 231,078 on-the-job employees up to Dec.31, 2010, including 125,773 management and 105,305
specialized technical persons. Among all staff, there are 46,429 female staff accounting for 20.09%, 6,671 national
minority employees accounting for 2.89%.

O BT REEN

Type structure of staffs

EHEANR 125773 A, $BEAA 105305 A,

including 125,773 management and 105,305 specialized technical persons.

0O R ITH5R4%4 LRI

Sex structure of staffs . 20.09%

FRERLYF, %M 46429 A, & 20.09%,
Among all staff, there are 46,429 female staff accounting for 20.09%

O b HRELL B

- national minority employees accountin
PR e =

PERE 6671 A, & 2.89%,

6,671 national minority employees accounting for 2.89%.

TE%E 2010 FHEFERE

AR & BB

Construction of the related systems

20104, HHITHAT (PEHRERDERASIIMNBERTEREHNE) . (TERERODERLI L
BPKEETEARGTNEY . (PERERNDERAINKITEARRUEFETHE) . (2B
KARGEERZNEY . (PESKERNVERADRALFAABEERETIEIREETTHE) | BR
TEAZREANTLE. PHB. EEBKEMAN (XTEREETHEREALERTHEZHET A
BHD) E=4XM, RUT (GASTHHE) | BET (DI ASAREERDE) .

In 2010, the company formulated and issued Interim Measures of CRCC for Outside Director Management, Interim
Measures of CRCC Headquarters for Selection of Staff, Interim Measures of CRCC Office for Promotion of Staff,
Headquarters Measures for Performance Appraisal, and Interim Measures of CRCC for Staff Degree Education and
Functional Department Training Management, and transmitted three documents jointly issued by the Commission for
Discipline Inspection of the CPC Central Committee, the Organization Department of the CPC Central Committee, and
Ministry of Supervision, and transmitted by State-owned Assets Supervision and Administration Commission of the State
Council, such as Notice on Strictly Punish Bribery in Cadre Selection and Appointment, issued A Letter to Officials, and

drafted Management Measures for Corporate Leaders.

FHEREITER

Signing of labor contract

AIYERBRATINGEG, FHEEF (53
Rs%) . MSEEshAIsE, 20104, RI%
HEEITERY 99,209,

The company respects rights and interests of employees,

=)

strictly observes relevant regulations of Labor Contract
Law, and standardizes labor employment system.
In 2010, the rate of signing the labor contract was
99.20%.

R H B o B RS

Deepen reform of salary system

BEERMENEAAS, HEARFETRNAFDVSEARARZOCRIRNAMAR (FESKRE
12w NETHEEEZHRCWINBERRMEEN L UET TASNTAFMEESIEAN,
METARNARAFMERNZAM, FHIESHE 27 XEALXADFHENSERFMERNE, FrEET
AT T AFHE RS E

\\,

0

The company invites world famous consulting firm to jointly research and formulate equity incentive scheme for
corporation executives and core employees (which is to be approved by State-owned Assets Supervision and
Administration Commission of the State Council), prepare measures for outside director salary management and
implementation rules for subsidiary principal salary management to standardize salary management and payment of
subsidiary principals, direct 27 group companies to formulate measures for deputy leader salary management to further

improve salary management system in subsidiaries.

2009 Social Responsibility Report of China Railway Construction Limited
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ME ST 2Bk R AL

Standardize leader selection system

ATANREWMHT (FREVASARERTTAED) . (FREVASETFIRSAREZDE (R
1) ) FXHBEE, DUEAREEMATENASUETHNERIER, ANEMFLLYASARKINE®E
BiREETE,

Earnestly implementing the policies of Interim Measures for Central Enterprise Leader Management, Interim Measures for
Central Enterprise Leader Performance Appraisal, etc., the company focuses on improvement of corporate governance
structure and construction of enterprise management and improves the comprehensive construction and management of

enterprise management team.

ENRERAGRLERE

Improve informationization management

NAMETRLTBRATENANRBEEEFEAGRR, E—HEERETED. H#T4REPHFI,
TRIAFIN, FIARL 400 %A, SITRATELZMINENR SERMEIERXNER. HiTHE.
BEFRFF DRTAEM 2202 ATHAT R, 1 XTASNSEXANAHR RGHEFARSIE. 4K
ERBNERTRERFRIE.

The company initially establishes relatively perfect human resource data standard system. During the first-phase data
collection, the company totally provided four centralized trainings and eleven video trainings for about 400 persons. The
system realizes employee roster function, search and statistics function of roster data. Till the end of 2010, 92,202
employees of 15 subsidiaries have been listed in the system. Eleven subsidiaries have formally applied HR system to

maintain employee data and four subsidiaries have basically completed integrated development.

pINEER =Y | RFEREi 5% S
Strengthen training and promote growth

—fFk, ATERFIIFIYERT 78958 A,

TEBIEUI 36245 AR, HAPEETRAIRK MY 20160 Ak, TWHARARFRA. FITZ. FHMR
Bl 14990 Ak, HHHE 900 A, WEREYI195 A,

TARRBZUBIE 42713 AR BEEEIFIR A% 19995 AR, BRAV B S I%1)| 6668 Ak, HAth
ZKIFIN 16050 Ak, HpH 6399 AZEKELERSE T ERFRUFIEESR.

TE%E 2010 FHRTERE

In 2010, the company totally trained 78,958 employees, including:

36,245 employees participated in cadre training: 20,160 management persons for position training, 14,990 specialized
technical persons for new technique, new process and new knowledge training, 900 persons for degree education, and
195 persons for oversea training.

42,713 employees participated in various worker trainings: 19,995 for technical and position training, 6,668 for
occupational qualification grade training, 16,050 for other trainings. And 6,399 persons passed technical appraisal and
gained National Occupational Qualification Certificate.

AMPBSNERTIEATNEFRSHEE, EREE "KNES 2EKRBHER, 20106£3 4
E7R, ARNEBERFARDT —H "BERIETVIERI" .

RARENSREATREREWEY. 2000F 12 5, ASEAREKRERFHRENTEN
EMEAMARESREANTREHEREHE, SEERFATMEINERRZT L THIRA. #H
IZ. ookl FikeE. FLES ReHERUTVERKERREEEN, ACUFTHBE~EE
MR R MFSREAT EFSH#HE.

In order to accelerate cultivation and reserve of talents in oversea engineering and comply with the requirements
of “Great Overseas” operation structure, the company organized “International Engineering English Training” in

Tsinghua University from March to July in 2010.

Organize continuing education seminar for highly skilled talents; in December, 2010, the company held
continuing education seminar for highly skilled talents majored in engineering survey and building material
testing in Shijiazhuang Tiedao University, aiming to improve trainees’ theoretical level and operational capacity
on their positions through learning new technology, new technique, new material, new equipment, and new
engineering methods, and cultivate and reserve highly skilled talents for production and management and team

construction of the company in new period.

(T

prinegEs

2009 Social Responsibility Report of China Railway Construction Limited
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1 SEARFEER A R FR

Guarantee occupational health

EHAERRLES, NEFHEE, REFHENRE. SRAINAERE. 2ASRWESE (R
mhiaE) By EeRIV 22 RREEGR SRUBREETENCH. Brd. £#MFEE TIENERN,
AERIEERRR. WL EREEME. ENHRERESHAN, MREFHE. B RIRLERERIR.
BEIAEMFRATEGTIE, REFAENRUFREL T EHMATHERE, B ResA LT EER
K, pEEmEAL FAERMNITEAR. 2R INRBRSET. RUBRERE-FRES RE
ARV RFTESEMI RV AR R ERERERETEFRSHRFHBIH,

To control and eliminate occupational hazards, improve working conditions and guarantee health of workers is the
internal responsibility of the company. The company actively implemented Law of the People’s Republic of China on
Prevention and Control of Occupational Diseases, set up and improved occupational safety and health management
system, and standardized occupational health management. Apart from completing the routine work, the company
also strengthened publicity and education to improve employees’ awareness of occupational health through blackboard
newspaper, newspaper, issuing publicities, holding knowledge contests, etc. In addition, the company set up regular and
irregular physical check system according to different position characteristics, and took improvement of public health
management level and disease prevention as key work. Thanks to all staff’s positive participation, their awareness of
occupational health further improved, no occupational disease happened, and occupational health management system
realized its objectives.

[ iz TR AREE
Develop various recreation activities

20104, RN LTENTFELH. NAMBAIXEIES.

#xXB. FW. "A—" . =" #i|, BrAEesit, TXZ0ET . RLET SEMED
$RE 39845 (R ), RIS 5 A#uk 33110 A,

SH. ERSmMTENEEEFERSITEKILTE.
68, HASIMT PERKRAGIRTEERILFES, FRETEFHRGCEE. *FARTENT L.

8, AELBAFRNMENTE=R "TEHKEN RIABEHAM (PIEHK) LIk,
ART0OBREESINT SREH EXE . SER%E" TEBEED.

TE%E 2010 FHEFERE

108, ARTEENSMT AR "KEIXZHER BRI (%) KFEE.

TR, ARSMT ERRENNTEGERGRIE FHEKILE TEKEARMRETE-RHNF
MG, SRILGSE AR,

RERIERRFNNXEES, BRETRIER. B 7LERN, BTV wA, BR
THRWROCRT, RIARZMN, FHRME, THME. THNENRIFFE.

In 2010, the company held various colorful and novel creation activities.

According to incompletely statistics, during New Year, Chinese Spring Festival, May Day Holiday, and National Day
Holiday, the company organized 398 culture & art performances, speech contests, etc. 33,110 employees participated

in the various activities.

In May, the company organized team to participate in Gateball Competition of the 4th National Sports Meeting.

In June, the company organized team to participate in China Railway Employee Table Tennis Competition and won Men’s
Team Championship and Women’s Team Runners-up.

In August, the company successfully held the 3rd CRCC Cup Employee Badminton Competition in Urumchi.
The company organized 70 employees to participate in “Experience World Expo and Contribute to Railway” activity held
by Ministry of Railway.

In October, the company organized the subordinated enterprises to participate in the 9th “Engine Culture & Art Galaxy
Award” Railway Staff Dancer Competition.

In November, the company organized team to participate in China Railway Employee Men Basketball Competition in
Taiyuan. CRCC team won the second prize and realized historical breakthrough.

Those recreational activities popular among employees improved staff quality, cohesive force and social influence of the
company, formed a good atmosphere that enterprise cares for its employees and employees love their enterprise, and
realized harmonious labor capital relationship, relationship between cadre and masses, and relationship between the Party
and the masses.

2009 Social Responsibility Report of China Railway Construction Limited
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REHREER T

Care about and help needy workers

T RIE R ER

Develop heart-warming activity

2010, £ RGHEHS 4565 Fr, HPBERITHEK 2660 For, TRFEK 1067 FT, "=FiL"
THAERA B AT, RIETEREENNERAR, £2010F "WH" 5, SEMEERRIEK
REMNBHRRY, BEEBERIT 192197, BEFHE BRAR, —ERIMRREI 43435 A, MBI T£EE.
TR, BERASMEVHXE. REXHG—FEBRIRS.

In 2010, the whole system totally raised RMB 45.65 million including RMB 26.65 million collected by administrative
organizations at all levels, RMB 10.67 million by Labor Union, and RMB 8.33 million by the “three-intolerance” special
funds, which ensured the effective development of “heart-warming activity”. During the period of the New Year and
Spring Festival in 2010, organizations at all levels granted lots of aid funds and materials to the needy workers,
expressed greetings to 19,219 needy workers; besides, we expressed greetings to 43,435 model workers, retirees,
front-line workers and migrant workers, which realized full coverage without omitting and delivered cares and warmth
from the leaders and the enterprise to each needy family.

B1T "=AiL" &g

Honor the “Three-intolerance” commitment

R =TT K, AT KBERERIHMEYE. 201046, 2RFEHEETHHAS 9200 5T, B
FIMERR TZRBE 12590 Aok, EMAEHNE £ 2728 BT, ABEMRIFZAF 1717 R, HE £ 560 7T,
BRI T 3447 AR, BBE£ 2417 F e,

The company deepened the “Three-intolerance” commitment and excluded difficulties and anxieties for needy workers.
In 2010, the company totally raised RMB 92 million special funds and granted RMB 27.28 million funds to 12,590 needy
workers’ families so as to provide relief for them; we provided RMB 5.6 million educational aids for 1,717 needy workers’
children; and provided RMB 24.17 million for 3,447 employees who suffered from serious illness.

R “E/MEE”

Carry out “Assisting the Impoverished Student in Autumn”

2010 fF, BEHEFFR "W B, HAMERRIT 7% 2746 A, KMBIFEHK 549.42 T,
FMRRI T 122 N, K%K 23 42 Fx, FRIRLTFL 274 N, K%K 56 .39 Fx,

In 2010, organizations at all levels went on carrying out “Assisting the Impoverished Student in Autumn” activity and
granted RMB 5.4942 million educational aids to 2,746 students from the needy worker’s families in which we granted
RMB 234,200 educational aids to children from families of migrant workers and RMB 563,900 educational aids to children
from families who suffered from disaster.

HE%E 2010 FHETERE

AR 5 T

Effectively safeguard rights and interests
of the employees

SHEEREAHNET

Effectively perform the collective contract

2010, RNEBZRBAEEFFEDHEAERIE, £RFRESREITEXIL 1009, EEERTH
ZMFAMIRAFXRAREF LT RERERS. REER "—E=" KX BEEARAMTLASEDE.
FRweRE TRINERF=ALTIDLABD BATTEENE. —ERALDTREGEREERE.
BORERR WE" REERZ, RHTREARGHENEIES, RINGGIERER.

In 2010, organizations at all levels went on insisting on the collective contract system through equal consultation and
the signing rate of collective contract in the whole system was 100%; rate of implementation and fulfillment of several
labor standards in the collective contact increased year by year and quality of the collective contract was obviously
improved. The “one-attaching-to-three” form in the collective contract, which means the three special agreements
including collective consultation on wages, occupational safety and health and protection of rights and interests of

women employees are attached to the collective contract, was carried out in some organizations. Some group comapnies

also carried out supervision and inspection of collective contract and “dual” responsibility assessment, which improved

the effective implementation of collective contract system and effectively safeguarded rights and interests of the

employees.

KRIAENR BRI B4R

Effectively safeguard rights and interests of migrant workers

A RMIEHARR T EENE TIHHER,
EENEFXARREITIAEIERER, Nl
FIAFEAXINIHR, AEFERRINGR
B, B "EEEE"  MRIMKRIRFE.
FAfE. EFsh. @F¥3. AEE.

2010 FATHEN 77 BHHNREHH 4 7R
RERI, H50 BZBRRIFRRITALENS AT
ZARCHFETF. SHAATRERREIAEEIL 600
ZhAT., BEHEARRRIRRSEZARNKS
MIRE.

2009 Social Responsibility Report of China Railway Construction Limited
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The company actively advanced building of ten mechanisms for rights and interests of migrant workers, made timely and
full funding of wages of migrant workers as the safeguarding focus and paid wages in cash or cash card. The company
also paid attention to safeguarding of rights and interests of migrant workers and insisted “five together” management,
which means employees and migrant workers eat together, live together, work together, learn together and are managed
together.

In 2010, there were four migrant workers among the 77 model workers elected by the company and 50 migrant workers
were appraised as advanced individual and technological innovator by organizations at all levels. Organizations at all levels
provided over RMB 6 million to convey greetings to the migrant workers and selected hundreds of representatives of

migrant workers to attend workers' conference and workers’ congress.

SIRR I A

Reasonably raise salary

AFEEAERATHAZLVERER, AREELUKEMAMITE, FHREMNTEFHNOE. B
MREHIE, RTIHEENSETIRY, RIBRASPALVSTRERERTS. ASREEARKX
TEHFH TREEVSHREEARRTEZFRELZEANZARATAS, EEARTITRATES,
EFREARKRTESTHAOETOHGTAS. £V EFREEKNIRET, RET7TRATIRKRAKE
918 K,

%

B, ASRRAMETARRESTIRERNEREN, TRIKRIATE MBERAISMT FERRE.
ErRE. THRE. £ERE. RLREHESGE, B TEBAREEIE, 20104F, AaHAHRITH
W Rk —%" 4491127,

-

In order to make all the staff enjoy development achievements, the company unceasingly reformed and improved
systems of salary distribution, welfare and insurance. It carried out efficiency-related wages to link pay with performance,
directly linked income of employees with individual performance devotion and realized floating wages. The company
executed annual salary system for senior management officers, and for production operators, it executed wages paid on
fixed piecework and payment linked to output. On the basis that the economic benefits increased, salary income of the

employees also had moderate growth.

Meantime, the company worked out employees’ minimum
wage standard according to the principle that minimum
wage of the company shall be not less than that of the
municipal and provincial standard. All the employees has
had the social overall planning of endowment insurance,
medical insurance, occupational injury insurance,
maternity insurance and unemployment insurance and
the company has set up housing accumulation fund
system. In 2010, the company has paid RMB 4.491

’

billion for the employees’ “insurance and housing fund”.

TE%E 2010 FHEFERE
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Salary Growth of the Fully Employed Staff and Workers in Recent Three Years

AR 2008 4 2009 £F 2010 £F 448 KR
Item In 2008 In 2009 In 2010 Average Growth Rate
AERRIFHIHE (T)
Average Salary of the FuIIy Employed 34,789 42,388 47,671 19.19%
Staff and Workers
23.30%
hiocBIay: 4
Rzlt—eb{ofzSalary Growth (5207 F) 21.84% 12.46%

(Compared with 2007)

EF B TEYL

Perfect early-warning system of
conciliation and handling of conflicting

ENRERRUTHFIORABARER SR L2FHFUMTNERELEE RRRIE, HITRIFK,
IR EEEY. BURYTISIRSMIBKAGE. FREALBIE RIMKRIFEHES. KHHA
TREMGFHEW, ZELETIRIkSE, KE. Kip. ?Ek%ﬂ‘ﬂ%%ﬂéﬁ@&%)—:ﬁ—\ R IR,

The company paid attention to bringing effect of labor conflicting conciliation organizations from each organization
into full play, and supervisors of labor conflicting and labor law from labor unions of each level actively listened to
demands of the employees and initially did well in legal aid. The company promptly conciliated various labor conflicting,
successfully handled the messages, letters and visitations of the employees and conciliated lots of conflicting to the
basic level and initial stage through the contact system of labor union chairman and employees, opening hotline, setting
up online complaint box, etc.

5 B RTF B R

Outstanding results of labor protection

NEHEREFRIAEGREN, FARBRINANER, THTESHRIPER € ZRE THE. "—
AR BRI, ReTRIZeRENE JETRIZeTH, £FIENE, B48#T "—
EERT AR, XTEEBRIZ2RERME ARES. HESE, KKERTRIZEEFMRESE,
SEERFH A NBUREEE. EBE RN ZHRAMEMN. HPTERETLIRERAES O F%
HEE RN WESNERZEERRT EXRMEZTELL”

2009 Social Responsibility Report of China Railway Construction Limited
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Taking protection of life and health rights of employees
as focus of protection of rights and interests of
employees, the company continuously perfected labor
protection measures and implemented the “Health
Cup” competition and “One Law, Three Check” to
the construction sites, which improved employees’
safe operation skill and regulated the employees’ safe
behavior. In each construction project, the company
summarized and promoted the successful experience of
“One Law, Three Check”, carried out direct employment
of employee safety supervisor by combining employee
with check card and preventing together and greatly
eliminated the potential danger in safe construction. In 2010, 46 organizations of the whole system has been awarded
the wining organizations in the national and provincial “Health Cup” competition, in which China Railway 15th Bureau
Group Co., Ltd. has been the winner of “Health Cup” in successive 9 years and was awarded the “Model Enterprise in the
National Health Cup Competition” by All China Federation of Trade Unions and State Administration of Work Safety.

BERELIKTHEIR

Level of constructing family and
constructing railway was greatly improved

BEMRRE R, FOF. TRERBLEHER, HIT—# "THHRER" . "BHIMNIEER
FEREPFENERELAR, 2010, 2RFH IONBMPELRT BERIZR W HIEA
SARIRFY® SEKERIZR & HGSEERGERBLE LT —1MHHNAH.

TESETREEAASIERBHK 6 SHMAM, NEHURRESHFE SREERELEANLE
R Rl ERKRMNEAQ. 2010F6 5 148, BESRIEERTUEZMEN. YRNERKELS
TREDBE.

Each organization actively promoted the advanced experience constructing family and constructing railway in Nanjing,
Beijing-Shanghai Railway and Nanjing-Hangzhou Railway projects, and various examples of constructing family and
constructing railway with unique characteristic had emerged including “constructing family in the construction site

» o«

community”, “constructing family in overseas project”, etc. In 2010, there were totally 15 organizations in the whole
system that were awarded the “Home of Model Employee” by the All China Federation of Trade Unions, especially in
which the trade union of the company level was awarded the “National Home of Model Employee”, marking that level of

constructing family and constructing railway of the whole system entered into a new stage.
Beijing Subway Line 6 Project Department of China Railway 14th Bureau Group Co., Ltd. insisted on high standard

and high quality of constructing family while constructing subway as basis. On June 14, 2010, Premier Wen Jiabao

investigated the project department and expressed his full recognition and affirmation to the project.

TE%E 2010 FHEFERE

RESIBESIFFEH

Democratic management was orderly advanced

ARRNEEMREZILHMNER. S5 EENMERER, BEiReTEHERIAR. RESH
EERERR

IZI

The company fully respected and protected employee’s right to know, the right to participate, the right to supervise
and the right to express, set up and perfected the security system of trade union organization of each level, workers’
congress system, etc.

B RHRSREFRRS.

SRFLRBBURASHE. £ 2010 F-—ARIERRREBAZE. AARBRIKE TR (TE%
BERMARASRI (RE) REKBME) | SREMERRES (Le/rE) EME, ZBARTR
RERFITE. EERREER. RIRKRREES, RRsRBE—FRS.

Continuous improvement of quality of workers’ congress

Workers’ congress system was generally established in the whole system. In January 2010, after holding the First
Workers’ Congress, the Party Committee, Administrative Committee and Trade Union jointly issued the Implementation
Measures for Employees’ (Representatives) Congress of China Railway Construction Corporation Limited. On the basis of
active implementation of the Implementation Measures, organizations at all levels generally carried out the activities of
up-to-the-standard appraisal of workers’ congress, star-rated workers’ congress competition, report on one’s work by
worker representative, etc. and quality of workers’ congress was further improved.

B AHHEHAREITIL.

ATEBHEFRETFUASTHHE, RIEXRREBR, #— 57 KTUEE, BT HE
ERIBRAALE. BIEHEL, FETNERENTHERBANERME, #—HHET RITUM
S

Effective advancement of democratic appraisal
Organizations of the company insisted on democratic
appraisal system of leading cadres and actively
implemented authority of workers’ congress. They also
further expanded the appraisal scope, extended the
appraisal to the project manager and secretary of the
party and working committee of the construction-in-
progress and viewed the appraisal result as an important
basis for the promotion of cadres, which further
improved the substantial result of democratic appraisal.

2009 Social Responsibility Report of China Railway Construction Limited
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B RERRUESAT,

20104, HFIERFAVFARTESAFEARE, DEAFABEEREEL 100%, AFANERAVARY.
MBS EA. EARATBEHSHR, ATNARESARTXONAR. BAMGREPBER, A
MY ATRIMAER. SERMNEER. AIMIRFAIRE "£E SAFRIEEEHEM |

Continuous deepening of disclosure of corporate affairs

In 2010, 15 subsidiaries carried out special inspection of disclosure of corporate affairs and the coverage of disclosure
of corporate affairs was 100%. The focus of disclosure expanded to materials procurement, usage of external services,
operation of important investment project, etc. and the content of disclosure extended from the internal content to the
hotspots, difficulties and sensitive issues concerned by the employees, so as to expand the employees’ right to know,
right to participate and right to supervise. The company and three subsidiaries were awarded the “National Advanced
Organization in Disclosure of Plant Affairs and Democratic Management”.

B SEHENEREM,
LRGRESEACBIWNMEASGATE 6379
W A S R 4h 3672 W, Sof 2606 T, Al i &

N

FEN{E 48018 T oT, AR EIH 486 I, BIEMNE
21127 8 Ht, HEEBRM LRY 240, /A5
TR RS 111 I,

Rich achievements in rational proposals

The whole system raised 6,379 rational proposals
and technical improvement projects and the company
adopted 3,672 proposals and projects, implemented
2,606 and created economic value of RMB 480.18
million, in which 486 technological innovations created
RMB 211.278 million, 240 projects won provincial and
ministerial awards and 111 projects were honored by the

company.

TE%E 2010 FHEFERE
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Outstanding achievements in creating excellence
and electing advanced individuals and organizations

m L

AFEFR RISV FHMRBRI Ex), FALERSRKIER. #ESCVIHTHE
SERO—MAFHEIEKNAEH. SEMKk, £R5GE 131 BRISMTETUE 7 A TMAIREKRE,
BBARBI =8, aTREVRIKELBTIRNEIRES, TEKERRIRKE 4 KLE. S KE
FEAN R, X— KRBT REMNE, £FHF 6 AXR "2EZARETF KERS, 6 ARESK
ERERT PROEUVEAEF M PREVEFHMUET FERS 2AREBRAZREZTEASTEE.
TE%ER PREVRIKERZEAFARR" . ABERERT. A BPUERERE "PREVLIE
A FENRS AVBBRIKERZ TREOVEHRI FERS.

Creating excellence

The company made comprehensive management in fully improving quality of the employees and promoting the company
to realize sustainable development, taking it as a systematic project. In 2010, 131 employees of the whole system
participated in the municipal and provincial skill competitions in 17 job categories and 25 employees got the top three.
In the final of central enterprises staff skill competition engineering surveyor, the CRCC team won four gold medals, five
silver medals and one bronze medal and took all the top four of the competition. This year totally six employees were
awarded the honorary title of the “National Technical Expert”, six employees were awarded “Central Enterprises Technical
Expert” and “Central Enterprises Youth Position Expert” and two employees were awarded the Excellent Worker in the
skill competition organized by State-owned Assets Supervision and Administration Commission of the State Council.
CRCC was awarded the “Excellent Organization in Central Enterprises Staff Skill Competition”. In construction of group
and team, there were 23 groups and teams which won the honorary title of “Central Enterprises Red Flag Team” and 23
employees were awarded “Advanced Employee from Central Enterprise”.

B Tk

2010, AEFFOLANHHRT "EFHEE" KRS, 2ARRK "REI-FHRE" . FIBATE
BREHERET "KEXKK | B2 ART "KELRE" | IHEREST "KELRR (RE) " &
SM—F; 7T ARRAE "HFHRE | LARHEKARIERY, 0ONBLATPIARSPEKE "TAK
#5 . "ITARBSHEE RS

Electing Advanced individuals and organizations

In 2010, five employees were awarded “National Model Worker” and two employees were awarded “ National ‘May
1’ Labor Medal”; 103 subordinate organizations were honored the “Locomotive Cup” by head office of CRCC. and
432 employees were honored the “Locomotive Medal”, making 2010 the richest year in “Locomotive Cup (Medal)”;
77 employees were honored the “Model Worker” by the company, 42 advanced organizations were honored and 70
organizations and individuals won the honorary titles of “Group of Worker Pioneer” and “Model in Group of Worker

Pioneer”.

2009 Social Responsibility Report of China Railway Construction Limited
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HAMEKT NRENSEFBEERESVHSIKTE.

The company actively participates in various domestic and overseas public welfare activites while
it gains good economic benefits. It does well in helping and supporting the poor, actually plays
and performs its role of mainstay as a central enterprise facing with serious natural disasters and
sudden events, actively builds up harmonious public relations as well as repays the society and
benefits the public with high sense of responsibility and mission, which fully embodies its image of
central enterprise as the “eldest son of the People’s Republic of China” and global responsibility as
a large multinational corporation.
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Obtain employment

fER MRS 55

Using external labor service

EER: 2010F, AFEF—LHRAL 200 FRRT, AT EMER, ANRHFAHAUEH LIS,
ABRRRIHLY . RFIARRBAFEP L STRER ML K.

s NERFREN. B ALERRE. ERER LS, RREH LGSR, £IEM. TR,
BEFH, MNSREENLTBST, ZURTTHNERSTARMATESREME, HELR, HERET,

In China: In 2010, construction sites of the company totally inducted two million migrant workers. The company
continuously creates more employment opportunity and makes its contribution to solving employment of migrant
workers, improving income of farmers and maintaining social stability.

In overseas countries: The company insists on business strategy of regionalization and localization, creates various
employment opportunities and actively promotes the local social employment. In Africa, the Middle East, South America,
etc., tens of thousands of local workers, from general workers to management personnel, join in CRCC for common

development and improvement.

TEH%ET/\BREARSERBMNITEERESF 300 B EANEERARINE
BTRI, 2 2010 FRMEEERRATIL 0% N L, RIERATEES BN
THER,

In Nigeria, China Railway 18th Bureau Group Co., Ltd. trains about 300 management-
and technology-based foreign backbone employees every year. Up until the end of 2010,
foreign management employees have accounted for 30% of the total employees and
operating employees have gradually been the main part in construction.

TEHET _REAASRFRNMSEFNEBRYEL T AL 100 ZA,

Social housing project of China Railway 12th Bureau Group Co., Ltd. in Angola has solved

the employment of over 100 local workers.

A REMNTREASEARME, NhLEAWEMBRAELBIER 740 £
BRERER. 28 RFUIFRLRENRE, B2 2885 IR TR
B —aB5> .

In Algeria East-West Highway Project, Project Department of China Civil Engineering
Construction Corporation employed over 740 Algerian employees. After training before
taking the job and exercising of occupational skill, they have been an indispensable part of

the construction team.

TE%E 2010 FHEFERSE

TREERZERESN, S8, SRR, ANBEELMREEHEMN IR, BFEREEEN,
REEXMEACEANER. £/7. B2 REERF. £EFHER. SIESENTAME, RIEFTREM.

RIEBRARBET LY BHEBEIARE, BAETHTEFZIAMALE, FATRRATHPUHSRE.

Whether at home or abroad, the company always respects the local national tradition and habit, abides by the relevant
laws and regulations, standardizes the employment, using, management and termination of the employment according to
the relevant regulations, signs labor contract with the employees, sets up reasonable wage standard, ensures equal pay
for equal work, guarantees that the income of the employees will be not less than the minimum wage standard of the

local area, calculates and pays for overtime wage, and pays social insurance for each employee.

BEXFERRL

Employment of undergraduates

NEBYRMEAHERMBEKSS, FHMABBSRELENE. MESEMERT —AHtE IR
5. ERS. BETENEVE, RREBTRI-LTUEARAZZRIGRE, U7 T
RARBMALE, %J%ﬁﬁlﬂﬁﬂ?—EEQ%IEBEIEF‘E%?%{#T§§’ﬁjjE’\J)\ﬁ’ﬁﬂfﬂ%]?i 2010 5, nE)dkix
e R £ 14800 A,

The company continuously intensifies its effort to employ undergraduates through guidance of various measures and
policies. Subordinate organizations of the company received plenty of studious, high-quality, hard working and devoted
undergraduates, which greatly relieves the shortage of professional technicians on the front line of construction,
optimizes the team structure of professional technicians and provides strong human resource guarantee for
successful completion of each construction task of each organization. In 2010, the company totally employed 14,800

undergraduates.

fRRFE RN AL S I

Solve employment for the disabled persons

HREANRITERG TR
Statistical Table of Disabled Workers B 12T
Unit: RMB 100 million

BRI TAH(A)

Number of Disabled Workers (person)

2009 F BRI AEAN L AL (A)

Number of Disabled Workers who have been

. 200833 . 2009 2016 E - solved the employment in 2009 (person)
In 2008 In 2009 In 2010
AE
S 2,402 2,507 2,469 493
#ikE

4.37% -0.52%

Growth Rate

2010 F R B XM EREALRES 775 T,

In 2010, the company paid employment security fund of RMB 7.75 million for disabled persons.

2009 Social Responsibility Report of China Railway Construction Limited
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Be enthusiastic in public welfare activities

TRENBSN AR 2L BIMIPARBRTHETE RS E XM RAET L SRERHEES
RRERAL S, BEFAHB A ABRENREFLZH R,

No matter where we are, we always carefully perform our social responsibility, actively devote ourselves to various public
welfare activities, follow the co-construction of society and community, actively benefit the society and keep on making

due contribution to improvement of living environment for people.

HEEA:

In China:

TEGETARBEAATIERAELRKEC. 20105F 12 7
. ASHLRRIBIRRY 200 %4, BRERT, ASEERREE
T 3000 RITMBEA. F¥. BEEFRRMEIR, K160 L% 5-16
FREEESMATORIL. MEILE. HFEREILEEXELETXE.

China Railway 16th Bureau Group Co., Ltd. showed the loving heart to Beijing

GuangAi School. At the end of December 2010, employees of organizations

donated over 200 pieces of clothes, more than 100 yuan to the school, and
the Party Committee of the company donated some non-staple food in a
value of over RMB 3,000 including pork, milk, egg, etc. to over 160 waifs,
orphans, disabled children and poor children who are five years old to 16

years old from all over the country.

TEHET _REALSIPEBEAATNBNBFILED
R RERUAARANRER, BASRUK, BFILE
HET 0% M E, F R—ILET KRinzbr, MBEXN 64 EE
FIENRBZEMNMNFHETUXTNELFINFEIAR, L
FHRE HEFILEXZLMEBOXRE UXFETHEHRRI T X,
China Railway 12th Bureau Group Co., Ltd. Mid-South Passage No.6 Project
celebrated Children’s Day with stay-at-home children. Located in the Lvliang
mountain area, Linxian County is the largest impoverished county in Shanxi
Province and the stay-at-home children were over 80%. As the Children’s
Day would come soon, the Project Department bought some study articles
that are in value of over one thousand for 64 stay-at-home children and
hard-working teachers. With hands in hands and hearts with hearts, the
company sent our care and love from the Project Department to the stay-

at-home children and helped the children of migrant workers.

TE%E 2010 FHRTERE

FPESEENHERITRERPLEEETREX, HA60
T nHBEhMERRE, RIETEALBERANETHT.
The Hubei Yichang Dianjun District Aid Construction of China Railway 4th
Survey and Design Institute Group Ltd. invested 600,000 to assist re-
construction of Wulian Road which ensured the normal traveling of the

citizens nearby.

7 600 Rt {7zh 0 184 Rt HE, FEHE-+THESF
FHARFHIR L 1500 5 A KT A £ BHHIEZRIETIE,
HFARAFTFRARIRNOTRK KR I F /N FHREEIIE, D EEE
BILERER. WIEXEMWER. £MEKEK BXZR" XL
LS m.

In the 600-day Action Plan to Welcome World Expo and during the 184-
day Shanghai World Expo, China Railway 24th Bureau Group Co., Ltd. totally
assigned over 1,500 persons to excellently perform the World Expo security
duty work of public traffic and organized youth league members to teach
World Expo English for the students from Primary School of Migrant Workers’
Children of Minhang District, and send World Expo souvenirs to Shanghai
Huixin Children Healthy Home, Heyang Home for the Aged of Zhabei District

and “Sunshine Home” of Federation of the Disabled of Jingiao Town.

HERETZREANBERE T AERKR. RIRSHITBUT
FRERMILRIER, BOXMEEEY, SHAXBPE, BFHUR
PHEEHFEAES. LETRAIRE, HEEIRERE, it
BHRAEBEGRT. SXE, BAREFTPIHRNEE. 5K
AL, KETTHERNREEN, SEFTFERER. &
BANK L PR ERE R B, ERREAERROKS, & 214
BRAEBTL SR, FEHERH 20%xE, HAAZBIEREH
®H,

The 16th Contracted Section of Dandong-Tonghua Expressway undertaken
by China Railway 13th Bureau Group Co., Ltd. actively carries out co-
construction of expressway and local area with the local government and
holds various fellowship activities to make friends with the masses; it
insists on the guidance of protecting the benefit of the local people and the
principle of benefiting the people, views the people as the source of the
basic necessities of life, benefits the local people from construction of the
expressway and solves the temporary difficulties in their lives. The company
installs street light for Yangmuchuan Town, constructs garbage collection
point for Maodianzi Town and provides heating assistance for Police
Substation of Maodianzi Town and Police Substation of Yangmuchuan Town;
it visits over 40 families of impoverished people, sends souvenirs to 214
Party Members, reclaims over 20mu land from the ballast field and realizes

reclaiming of farmland beforehand by renting some other fields.

2009 Social Responsibility Report of China Railway Construction Limited
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2010 4, AENEEHESHIIMENG 1315.43 Fx, FXRT
BRIBE. WRBE. S5EY. HXIERMNZTIT,
In 2010, the company totally donated RMB 13.1543 million in cash, and

T

In overseas countries:
TEHETNEEEAASMEN B &5 M EFETREE. various voluntary donation, material donation, labor service aid and co-
EPRDBMINR REISHARRENES REAHFETRS.

Aiming at the present situation that Afghanistan has weak medical facilities

construction of community can be calculated to be over RMB 100 million.

and health care capacities, China Railway 24th Bureau Group Co., Ltd.
Afghanistan & Pakistan Project Department provides medical services
including anti dysenteric, medicine for colds, etc. for the local people free of

Charge.

T EFA NS REFTEE BRESMBLEFAEEARB X
SERER, RARE, AHBHXAERNARTRE®RIAS
war, HeEAHEH, FABIERBLHBEREELR, &
BRROHKESZ, EEARKNEE, A=<, ABE N
BEREHRFNEERE.

China Civil Engineering Construction Corporation Algeria Project Department 1tﬁ j ’ X.‘j- D *k Jii

actively participates in the compulsory tree-planting activity organized PrOVIde poverty a”eVIatIon ald tO the deS|gnated SISter
regions

by Embassy of the People’s Republic of China in the Democratic People’s
Republic of Algeria to green the environment; it provides materials including
sand, stone, etc. for road construction project of the local communities and
transports for them free of charge; it uses the construction intervals to help

local people to clean garbage, dredge the silted-up drain lines, sprinkle water 2010 5, AESHRHKATRXGS/NA, TItEHRRADFELKEST, ASHRITLEERFTEE. BX
EHNRATHMTRESTARBNIE. AWMEESNELRR. HERY. XEEMEEFTERERTH
BHEE. HAREY. 2EHERAESORAT, FHNRER. TH. BIMT. REMERAZ, B

BHEEFNSRE.

and sweep away the dirt on the street, clean the air and provide good living

environment for the residents surround the station.

TEERENERASE2010F9 BFE, —EERREE
BYMERRLARIEEBXAFRMEZLIFIAE ., ZITEME
EERENRTERX FEMERMMERELMR, EeRzit

Under the specific guidance of the Leading Group for Poverty Alleviation and Development of the Undeveloped Regions
of the Stated Council and Office for Poverty Alleviation and Development of the Undeveloped Regions of Hebei Province,

XA/NFEMEIENMXUERABN., ZITHNESZCERE in 2010 the poverty alleviation cadres from the company who took temporary posts in Wanquan County and Shangyi

RN A O#B5d 1500 A RIZEFEH XA 616 & /34, County made many effective effects and provided some effective financial and technological aids in promotion of wind

HRBHATEATEREAE LR G ELHK . B, %G8 powering, new agriculture, construction of infrastructures, etc. This year the company totally put forward over RMB
P v HOR ELE i KRE , . 1%

600,000 to help the villagers to construct road, dig well, buy seeds, improve planting techniques, etc., and life of the

EHAZREEENER MEEIZTEEREREELREN,

Since September 2010, China Civil Engineering Construction Corporation

local villagers were greatly improved.

Botswana Co., Ltd. has actively started the donation program of learning

pavilion of school network in the remote and backward areas. This program “ FERRE-HFREURSNT HRERARNKRAAE. BIRATBRABEFRE. RESFE
aims to popularize computer and basic network knowledge for the students BT E AN EGRERL, #T7HHXNENBENHRR. kA TRIRTNEBEES 1300 i, k49
from the remote and backward areas of Botswana and improve the learning 2100 %, T4 30000 ¢

capacity and cultural quality of the primary and middle school students

in these areas. The program covers all the students from six years old to

. ) ) China Railway 1st Survey and Design Institute Group Ltd. participated in the poverty alleviation project aiming to Hanyin
16 years old in the remote and backward areas which have a population

) . . . County, Shaanxi Province. The Institute carried out customized poverty alleviation with donation after finding out the
of over 1,500 people. The donation program is located in Shakawe area in

) local economic situation deeply and according to the project in great need of assistance and specific situations of the
north-western Botswana. At present, the project has entered the phase of

masses. All the employees of the Institute actively came into action and donated 1,300 books, 2,100 pieces of clothes
and RMB 30,000 in cash.

substantial construction and the main structure of network learning pavilion

has been finished.

PE%E 2010 S RERE 2009 Social Responsibility Report of China Railway Construction Limited
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hEUR 1 ERRE A 2009 £ T EET AL TSRS BN DHAFE “WE" T, n NI
FARA 100 £, BB RERIE 400m2 HREF~ 2% S H 0, MEWLE. ERKY, 800 £ *ij\jzﬂﬂl—ﬁiﬁ
KEERLN, BREBAED . BRMEL. RERE SNERBEXE. 010F 567 #KE, Devote to disaster relief and reconstruction
BHFRAR 0 R, FNVRARRHE, EIHRY T HHREREIIDL, HR 0 £ AR ITARR
USRS AR, B 20 SAMRIA TS S, 29— ELOBHT, Bk 2010 £, R R B A LS S R RS ERes EARN A
EAH A0 ARMTBA. aRESREE 4449, RESEFHAMRNEES 1925 50, SIRK12%. BEBHES. ANE. ARR. LE%. WERNBS, EHEYRRSERAKS, AEARRSE

BRI, PEKENERLLRG.
ince the second half of 2009, China Railway 25th Bureau Group Co., Ltd. has started providing dual help in poverty

alleviation aid and development to the designated Sanhua Village, Wengyuan County, Shaoguan City. It invested over Facing the sudden natural disasters, CRCC people, with high sense of responsibility, selfless dedication and firm

RMB 1 million to help the village to construct a trading center of farm product and sideline products in an area of nearly belief, straightly forged ahead and became the pioneer in disaster relief and construction by making full play to its

400m2; it reinforced pools on the mountain and constructed water canal, which made the paddy field of over 800mu characteristics of wide distribution network, rich human resources, sufficient resources, strict principle and fast rescue.

free from not being irrigated; it constructed garbage disposal pond, hardened the roads on the village and reconstructed The flag of CRCC flies in the sky of everywhere in various sites of disaster relief and reconstruction.
the dilapidated buildings, which greatly improved the image of the whole village. After the “5.6” Flooding in 2010, it
helped to construct six units of new living houses. Meantime, in order to improve the skill of the farmers, it set up work
skill training center in the village, organized over 80 people to be trained and learn knowledge and skills about modern
agriculture and scientific cultivation, and helped the villagers from over 20 villages to work in other places. After the
helping and aiding for over one year, up until the end of 2010, 40 families in this village have lifted themselves from

poverty which covers 44.4% of the total and the average annual net income of poor household was RMB 1,925, at a

growth rate of 12%.

MERS

Xinjiang snowstorm

TH, #ElHRhXEBRASSESL, HUT 0 EFERLREANBARERE, HLHBNE
FEMTENRK, BNRE, PEREE—ORRITRELESNZT, HOHETRREREBR 20T,
BN, BHARRATHRHALHESR, AREHKBRITRENEHLEED T IRIRER.

In January, Altay area of Xinjiang was struck by strong cold air and attacked by the cold snow and snowstorm disaster
which was the most serious in the recent 60-year history, bringing serious damage to the local economy. Facing the
disaster, China Railway 1st Survey and Design Institute Group Ltd. reached out the helping hands and donated RMB
200,000 for disaster relief of Altay City. Meantime, it organized technical experts to make field investigation, which

played an active role in ensuring the design quality of the railway and transportation security.

AETE

Severe drought in Southwest China

AREERRER, AE]EREA. ©ERRIEKIER. 80, ANAZZART "MER. MREB L A,
ERAARAMT KAREE, TAXBHPEREKE —HHEE, \TXE HLRESR, RIRAZINEHK
RIER, ERGERABRAMT KARTERXRMIFAK. BR. AIFTFEKRENFRR, BERRER
2HR.

After the severe drought in Southwest China, organizations at all levels and all employees of the company actively
donated money and articles. Youth League Committee of the company also organized the activity of “To fight against
drought disaster and to show your love”, and Youth League organizations at all levels and youth members carried forward
the fine tradition of our China Nation - “When disaster struck, help came from all sides” and actively devoted themselves
to fighting against drought and disaster relief. Youth League organizations at all levels and youth members actively

devoted themselves to the disaster relief by donating water, donating money, setting up youth commando of water

supplying, etc.

PE%E 2010 EHSRERE 2009 Social Responsibility Report of China Railway Construction Limited
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BEFABHTE, BEIHNRIKTOER., EEENZ, SLEERSEERA=ZITESRUATH
ZRF—AL, BREHUKRYE 2 &, BRAUKEE 1300 K, #BeMNEKL I, RFHARTHEHEXK
RUKEMREEBE, BENFR "AANTA—FK, FHEXA" B3, XTREREMK, BRTFENR
BREREDEBEE T ENEFTRK,

China Railway 13th Bureau Group Liuzhan Multiple Tracks Engineering and Construction Headquarters, which undertakes
construction of Liuzhan multiple tracks, is located

on the border of Southwest Guizhou and Yunnan Qvjing. This region suffered from the severest drought in a century
and brought drinking water difficulty to the local villagers. At the critical moment, Liuzhan Engineering and Construction
Headquarters totally invested RMB 30,000 to dig a well under the foot of Wumeng Mountain, constructed two pumping
stations, laid 1,300 meters of pumping pipeline, constructed three high reservoirs and bettered and solved the drinking
water difficulty for the villagers in the drought area. Meantime, it carried out the activity of “Everyone saves one drop of
water and contributes it to the people in the drought area” and implemented water supplying in limited time and limited
quantity, which ensured that the villagers nearby could carry clean living water with their backs from the headquarter

station.

TEAREEN, PESETARKARAS s IRBEENEFLCRARX, RRBREY, IBRXAR
ME.3A26H, zsHIBEENRREALNIANERXEREREZBEXNESIBET 150 OKKE,
METER, BFRERT L TEILHNERS.

In front of the severe drought, young people of China Railway 16th Bureau Group Co., Ltd. Yunnan Engineering and
Construction Headquarters cared about the drought area, actively donated money and articles to help people in the
disaster area to fight against drought. On March 26, Yunnan Engineering and Construction Headquarters, on behalf

of China Railway Construction Corporation Limited , donated that it would construct 150 water collection cellars for
the harder-hit area - Yanqu Village Committee of Kuanzhuang Town, Fumin County, which valued RMB 150,000 and

effectively reduced the drought situation for fields of thousands mu.

TE%E 2010 FHEFERE

FinE

Yushu Earthquake

HKR. 4B1AETHAY, SEREMBRRXEME, HEMEXR REFSHE0HXATHEATHC,
RBAMNBEHN—ENRATERE, BARRIWARBEESL, HRENTERBE-+— BT RRERS
LAR, PERENMEE, EFEXYE., HHEEWRERENETEUBTES, BNGFH, F
HRXNERK., 4 B 15H, HESBRERREENN—1T10 A, F#HEHF 100 KT AIKE. 500 K
M. 2BKEN. 00T RKEBDEEAGNBEVRLTE ERAREFHSEENRANBERRIE,
WiE, EFEEIN+— +=. t0. +E. +RX. Th. =+ ZTF—REARREAA N HEE
MERRIE, SkEN, ATFE—NEHkERXBR 00 AT, AEFHE—HRRITRIBAR0 AT,
PH -+ —REBEMME O Z TN RME, RIBRI0AZT, 2REMAELMMRIEEFRE
TERRXBR. BYUORT, FREEFRERX—%,

Disaster relief: At 7:49, April 14, an earthquake hit Yushu, Qinghai Province. All the employees of over 200,000 of the
company were touched on hearing the news. The company immediately started the First-class Emergency Response
Plan and organized emergency meeting to make quick deployment and implementation. It assigned the construction
organization of China Railway 21st Bureau Group Co., Ltd. nearby to quickly organize people, assemble large machineries
and equipments and raise relevant goods and materials. And it also assigned the nearest construction organizations
surrounding Yushu to be get ready for rushing to the disaster area to fight against earthquake and deal with emergency.
On April 15, a CRCC Advance Party to combat the earthquake and do relief work consisting ten people urgently set out
their journey to Yushu, Qinghai to combat the quake and do relief work and they went there with the special buses of
aid items, which were fully loaded with 100 tents for disaster relief, 500 pieces of bed-quilts, two sets of generators,
200 boxes of mineral water and other articles for daily use. Then, the construction organizations nearby including China
Railway 11th, 12th, 14th, 15th, 16th, 19th, 20th, and 21st Bureau Group Co., Ltd. actively invested plenty of time and
effort to participate in the work of combating the earthquake and doing relief. Meantime, the company took the lead at
the first time to donate disaster relief materials in a value of over RMB 400,000 to the disaster area and the employees
donated over RMB 100,000. Soon after that, all the organizations and employees of the whole system caused a stir to
donate money and materials to the disaster area and all the money and materials were sent to the front of the disaster

area.

RERER, PEGRE-BZRTRLET, ARBHHAEHTRE, WBT 1 XREETR. 3

R —RMBIHEMMESEFZNEHLE, NARNE®ERTATIERS. B2, F
RE OBREHORITEIE, QEHSARNN "FREE" . 6 B30H, BTG HPIEEMHFE
XANER, REFMNERYABLIXBREAMBEZEENREERNY, ARNERRY T EEE
HTRENRE.

After the earthquake, China Railway 1st Survey and Design Institute Group Ltd. acted with dispatch, organized the elite
force to rush to deal with emergency and created the new record that the plan was drawn up in one day and stabled in
three days as well as passed the examination of Ministry of Railways and Qinghai Province at once. It took only six days
for it to complete the construction drawing design of northern goods yard of Xining, Haiyan goods yard, Ping’anyi goods
yard and Huangyuan goods yard and created the surprising “Yushu Speed”. On June 30, the first phase of northern
goods yard of Xining was completed and put into use. The reconstruction materials from everywhere were continuously
transported to the site of reconstruction through here and it provided strong safeguard for the large-scale transportation

and transformation of the disaster relief materials.
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B FERE-ESS5IRRBKRTER, —@EINES T EMNSERSEEIEE, EahEE, H#
BRAYME, BAZISXEREDNPE,
Reconstruction: CRCC participated in disaster relief and emergency rescue as it established the post-disaster
reconstruction headquarters of Yushu Earthquake. It volunteered, knocked over every difficulty and devoted to the

various construction activities.

EAEBRHENAREEENREEET RV Z—, H—BRARAIERET EMMNETERRTAIX
UEMIE M BANNEERITES, BEEERSEMRXEERNAADZ—. EE 5 NEHANERK,
HK—RRITEET EWMNEER. RETZ. REE. BEYVENREKREFEEENERIE 200 7 FF7KH
BETRE, BETREEENTTE@A,

As one of the designated six central enterprises by the state that will aid Yushu with the post-disaster reconstruction,
China Railway 1st Survey and Design Institute Group Ltd. undertook the survey and design work of east area of Jiegu
Town, Yushu Prefecture and four villages of Zhongda County, and the construction area was one-sixth of the total
disaster area in Yushu. After putting up a fight of over five months, China Railway 1st Survey and Design Institute Group
Ltd. designed and constructed nearly two million squire meters of construction engineering including Traditional Tibetan
Hospital of Yushu County, National Middle School, Exhibition Hall, the Museum and housing of farmers and herdsmen and

covered each aspect in the post-disaster construction.

AANTERIENTESE -+ —REARERRKE. BERLRIE. £2HMNE. REREBR/AIT
BERF, BT 20105k, MLy 40217 PRETHAGE, 283 FREEERHTL EWEBEERTISHE.
EREEFH . MRKEFRF 1 H# 34 BFEH, TRAFE. BEALXEEERINS. AFE. TEH
AEBRRENEG, RPER MNERBEEFRA BR—F. CRTREERTMN, DXEERHM, FHE
RARAT 68 PE T, 26 AEpEAEET.

China Railway 21st Bureau Group Co., Ltd., which is responsible for the detailing construction, overcame all the
difficulties, allocated perfect resources, tried their best and qualitatively and quantitatively devoted themselves to the
construction. Up until the end of 2010, 217 families from the four villages of Zhongda County have housed in the new
housings, the principal parts of 283 housings have been toped out; the principal parts of the in-patient department and
outpatient building of Yushu Traditional Tibetan Hospital has been toped out; No.1 to No.3 Teaching Building, Teaching
and Laboratory Building and Teachers’ Turnover Building of National Middle School of Yushu Prefecture were cleaning up
the construction site and the Gymnasium and Administration Building were bound reinforcing bars to the low beam and
put up formwork for the low beam; Floor 1 of Block A and B, Floor 2 of Block C of the Special Education School of Yushu
Prefecture has finished the framework and the principal part of Block D has been toped out; 68 housings of Daige Village

of Jiegu Town have been toped out and 26 housings have been finished the wall construction.

TE%E-Z+-REAASMASRR EARMREERE KRS

The 4th Company of China Railway Construction 21st Bureau Group Co., Ltd. was honored the title of “Heroic Group in
Combating the Earthquake and Doing Relief Work of the Nation”.

2000 7R 19H, HESB-+-REARASD=ZASNERETHTSHERT FM 42 B EWHE
REILE, #77 "BRXENARUCER" TRED, ZHEOSNMBORIRES S BENRKFERNF.
TR, A%, RAEEK 20270, SHMAVARZOHERES, IFENER.

On July 19, 2010, 3rd Engineering Co., Ltd. of China Railway 22nd Bureau Group Co., Ltd. held a special activity for 42
children from the earthquake-hit area of Yushu who came to Xiamen for summer vocation resort - “Experiencing the
modernization of Xiamen”. And five caring families of the employees from the company were paired with five Children
from Yushu and provided aids for them. Additional, the company donated RMB 202,000 and set up love education

foundation together with other enterprises to support reconstruction of Yushu.

HE%E 2010 FHE T ERE

HEEd

Combat floods in summer

2010F 687, £ECHEEREN. SAHKKE. AEMARRERR. AREGMSIEEB. @
MHKRE, ARASRBEMRERIF R/ NE, BRREARBRSESRARE. X HAHELCE. 553
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AREGUMFTZE, ZERERBEBWMBUFEFT, WED RENGER, FUANERE"

From June to August, 2010, rainstorm hit all over China. Many railways, roads and public facilities were damaged and
lives and properties of people were threatened. Facing the flood disasters, organizations at all levels of the company
quickly set up anti-flood group, organized and established commandos to combat the flood and go to the rescue and
fought bravely at the first front of combating the flood and going to the rescue. It made urgent repair on many railways,
roads and public facilities, ensured the lives and properties safety of the people, received good appraisal from Ministry
of Railways and local governments and was honored the “Brave Soldier on the Railway and True Hero in Combating the
Flood.”

673, BAEJLBX "HE" BE SAKE. AWPOPRMEE, 6 314 BTH5. 00, HIHARBFIR
AT EKE+LtREARERRETNENEIHEHBENGCE, LEMEERAHRA, BE—DF
106 ABITE 70 N EHMYEERE = ARASTHARKES. EE60 8 200K E, ZEAREHBEEETM
B ERLAT BRI ST M ES: 9 A e R F 5 IF IMFIR IR,

In June, the “flood devil” raged in the area of northwestern Fujian Province and many railways and roads were destroyed
and blocked by rush of water. At 5p.m. on June 14, after receiving the order from Nanchang Railway Bureau, Jing-Fu
Railway Passenger Special Line Project Department of China Railway 17th Bureau Group Co., Ltd. stationed in Nanping
quickly, responded to the emergency mobilization and assembled 106 people from the first subdivision to go to the
Sanming Section of Ying-Xia Railway 70 kilometers far away to combat the flood and deal with emergencies. Until evening
of June 20, Jing-Fu Railway Passenger Special Line Project Department successfully completed nine tasks of dealing with

emergencies on Ying-Xia Railway and returned to Nanping at last.
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On July 28, Jilin was attacked by extreme rainstorm seldom seen in history. The upstream of Songhua River was flooded
by a century flood and some sections of Shenyang-lJilin Railway from Chaihe Town Station to West Jilin Station were
destroyed by the flood. After the disaster, China Railway 19th Bureau Group Co., Ltd. quickly responded and started the
tough fight to combat flood and deal with emergencies. During the period, it totally put in 1,520 people, 188 sets of
equipments and RMB 11.04 million to it and tried their best to complete the task of combating flood and dealing with

emergencies.

TR RER, HILREMNEREESHIEBHEN, 2100 KR BE ALK T IFEIN ZE K iIs 3818 5K
#  RBERHE., PERET-REAEESEAKIE M ERRE LTI, £idEL T BERNEH,
F7R24BIRMRE T FREEEH .
In the early morning on July 16, Badong County, Enshi Prefecture of Hubei Province continuously occurred heavy
rainfall. A river of 2,100 meters changed its route and destroyed the roadbed of the main passageway from Luoxiba
to Tianchiling and the transportation was blocked. China Railway 11th Bureau Group Co., Ltd. Yi-Ba Expressway

Project Department set up special group to make urgent road repair. After brave fighting of continuous seven days,

transportation of Luotian Road was recovered on June 24.

HANEBHMEK, BHEFMBEREN, KESEXRBELTHE, A ABRMBEZLKRE. TEHRE
THREREERRIEET LR REANERERESR . TAREZSERNBEEL. BRLEIRNUKE,
B, EHBLEZE. KREEN, SHABNESHA—E, BEEER. HRIER, BRI LKE,
After entering June, rainstorm continuously hit Fujian Province and Jiangxi Province. Many dangerous situations occurred
including that many railways were blocked and local roads were clasped. China Railway 14th Bureau Group Co., Ltd.
Xiangtang-Putian Railway Headquarters Emergency Commando urgently repaired and unobstructed the damaged railways
including Yingtan-Xiamen Railway, Hengfeng-Fuzhou Railway, etc. in Fujian Nanping and Jiangxi Zixi; meantime, the
company made urgent repair to the roads and dredged rivers and canals with the local governments and people in its

stationed area in Youxi County and Yongtai County and successfully defused several dangerous situations.

SR 201, MEKEMNEAZRTREEYLIOPIR, PESHRL—FK. +tEIREARMNNEBR
T+ REAEBYRIIMEMT I NENRESSE AEEHNIREME, REALILKRRE, A
KNH. BRARFDTH, ELFHIE 100N, EESMEREE. 19M38 ), FEABAITHER
TRITERE.

On September 20, the roadbed of Southern Xinjiang Railway from Akesu to Kashgar was destroyed by the flood.
After receiving the order of dealing with the emergency at 7:00, Kashgar Project Department of China Railway 11th
Bureau Group Co., Ltd. and China Railway 15th Bureau Group Co., Ltd. as well as Southern Xinjiang Reconstruction
Project Department from Grade Crossing to Grade-separated Crossing of China Railway 21st Bureau Group Co., Ltd.
quickly started the emergency rescue plan, promptly organized rescue team and assembled machineries. All the people
participated in the emergency rescue seized every minute and second, continuously fought for nearly 10 hours and

repaired all the damaged railway-beds. At 19:33, the traffic of Southern Xinjiang Railway from Akesu to Kashgar Section

was recovered.

HE%E 2010 FHE T ERE
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Adhering to creating a safe and harmonious environment and atmosphere, CRCC increases

inputting on environmental protection, sets up and perfects management system and working
measures in saving energy and reducing emissions; it focuses on the importance, decomposes the
target of energy conservation and emission reduction into details, clearly divides the work and
strictly implements, so as to ensure the strictness and effectiveness of energy conservation and
emission reduction and realize institutionalization and standardization of management of energy
conservation and emission reduction.
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Energy conservation
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T EW RN ABEFRE 0. 314 MK TRET 49.79%, ARIRFERTEBHZTENE "+—1" HR, #
RV T TE VRN LGEEEFELL 2006 ST 2096 HRERAEE B4R,

All the organizations of the company conscientiously implements spirit of the document, sets up and perfects
management system and working measures in energy conservation and emission reduction, focuses on the importance,
decomposes the target of energy conservation and emission reduction into details, clearly divides the work and strictly
implements, so as to ensure the strictness and effectiveness of energy conservation and emission reduction and realize
institutionalization and standardization of management of energy conservation and emission reduction.

The total energy consumption of the company was 5.44 million TCE in 2010; and comprehensive energy consumption
of per ten thousand operation revenue was 0.13 TCE (the present price) which decreased by 27% compared with the
same period in 2009. Comprehensive energy consumption of per ten thousand operation revenue in 2010 was 0.158
TCE (comparable prices) which decreased by 49.7% compared with that of comprehensive energy consumption of 0.314
TCE per ten thousand operation revenue. The company has successfully realized the management target of energy
conservation and emission reduction issued by State-owned Assets Supervision and Administration Commission of the
State Council that comprehensive energy consumption of per ten thousand RMB operation revenue for central enterprises
shall reduce by 20% compared with 2005 at the end of the “11th-five Plan” period.

E]
Cases:

HESESAAERMAEAS, 2009 FHAE 200 ARE., ATARER, ASEEHMIAREITHE
TR, NEFHERARAZRD LD R/ETRE, MET T HAE, 2000 FHHB180RAE, HTAH
B 20 HE, KAPEEFEERBR,

CRCC Mansion is a big consumer of power and it totally consumed over two million kilowatt-hours in 2009. In order to
save energy, logistics departments of the company formulated energy saving plan and worked out detailed measures
from controlling of lighting in the building and reduction of wastage brought by running of refrigeration & air-conditioning.
In 2010, the building totally consumed over 1.8 million kilowatt-hours power which saved nearly 200,000 kilowatt-hours

and realized the basic target of saving energy and reducing emissions.

TE%E 2010 FHEFERSE

INEE R 1P

Environmental Protection

INEEIRRER .

Environmental management system:

S 1SO14001.2004 SRIZEEIE, XTZREEER. RHMHAS. FALT. ITELAT, FRE
IR BRFERP WS, FENREXRERPEEAR,
It introduces 1SO14001:2004 Environmental Management Standards and carries out three-tier management system
which the three tier means corporation, group company and engineering company. Organizations at all levels shall set up
environmental protection business department and equip itself with management personnel responsible for environmental

protection.

ZIAEF

Evaluation system:

AR IRBRP THERARMD A SR . WEEZITL.
The company brings environmental protection operation into the corporation appraisal of excellence and advanced

organizations.

MR RIPTT

Guideline for environmental protection:

SEAY. fEHE. FETA. LFAT. KEFX KRHTF. ®RIPHE. ERAR.

Comprehensive planning, reasonable layout; comprehensive utilization turns the harmful into the beneficial; depending on

the masses, acting together, protecting environment, and benefiting the people

2009 Social Responsibility Report of China Railway Construction Limited
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FEINERP BIR:

The annual environmental protection target:

IR RERRRP TENE—EBMNAENA R, BREMARERFEEEREIMTBFER, HH.
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IREFREFMILER 100%,
TR T2 T 55 R RFEEARHERL,
FRAEM LA HERKRERK,
To strengthen the unified management and effective development of environmental protection operation in the whole
system and to ensure that all the environmental indexes meet the requirements of the nation and local governments, in
which:
To control the dust pollution of the construction site under the requirement of the local government of the project;
To make sure that the natural environment of the construction site shall meet the requirement of laws and regulations
formulated by the nation and local government;
To make sure that the environmental behavior of the related parties on the construction site shall meet the requirement
of the management system;
The disposal rate of solid wastes of the project shall be 100%;
Field boundary noise of municipal engineering construction shall be up to the discharge standards.

All the construction activities shall meet the requirement of environmental protection and water conservation.

INERIFARIZ E

Flow chart of environmental protection
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REREFIR 7 & TIN5 TRIE & % FROE TH R
Identification of Environmental jij ok %HI: Rf'ﬁtj Construction of Standardized
Factors Environmental Planning Construction Site
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Protection Measures of Prevention of Air, Land, Water and
Construction Site Noise Pollution
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Excerpt of environmental protection measures

EANBERHNAMENELBEANLE MELEBREBEIRIG, STTRLENERBR. 0.
KR, BIE. ERMR. HKERE, RH (EAAREFIHLATR)  ERELENNIBRYE, F
HMARENZEFARBRHR. REEREHNE 2/)OHALRGVEERR. WEMEE,

Emergency response plan of major environmental events and handling of emergency Department of Project Manager will
analyze the emergencies including fire accident, explosion, chemical leaking, flood, etc. according to the actual situation
of the project, draw up Emergency Response Plan for Major Environmental Events, equip necessary emergency rescue

supplies and organize the emergency rescue when an accident occurs; it shall be reported to the management team,

property owner and supervision within two hours when major accident occurs.

BF &£ S FAE M R IR

Protection of wild animals and plants:

EIHE, AEHEMREERTBATRPOEENYIEY, NB2HHFEDNY. EYRINURE
HEMNREEHEXRBI, FEERB. XEFESYIEVEAEYSIUEY. ZEHRFENY., EX
RIFNEFLENMEEET, MENELIARRPHFENYNEZEE, RIEMRTETFENYEREX,
PRETRE, FEETAYR, YENEFENYTEROFELET, TEZHFEEYHT, KT MRR.
R, BIEXNEGE, NEBRIHEEHTEMSE, NEYMBUFEABIIME, BATERLE.

During the construction, it shall not injure or damage the wild animals and plants protected by the nation and local
government; if rare wild animals and plants are discovered, it shall protect them and promptly report the situation to
the relevant local department. It is forbidden to hunt wild animals or dig wild plants to raise them as pets or appreciate
them as ornamental objects. It is forbidden to hunt and eat wild animals. During the mating season of the protected
wild animals, it shall strengthen the propaganda and education toward the construction workers; camping ground of
the construction shall be distant from the living area of wild animals; it shall speed up the construction and reduce the
construction duration; construction shall be stopped during migration of wild animals if it is necessary. For the species
belonging to important wild plants, it shall be marked and protected and it is forbidden to hurt them; if transplanting of

wild plants is required by the construction, it shall be approved by the relevant department of the local government and

dealt with them according to the requirement.

2009 Social Responsibility Report of China Railway Construction Limited




TRETN
Environmental
Performance

83

RBNFNIR AR 75 BB iA

Prevention and treatment of vibration and noise pollution:

BIELRERES, EERXESUZERETER. IHFRIELY, NEFSENEINE W
RAMNBE. EEBE. THHNARERSE FTHRELNEFSENMERESRE, FRREHP,
BORHAEZFIHR, BERSRTERTBFEXGE, ERTTXSEERN, wIEANMRETE
EBEREREFEN, YAEIERAI=THMAIE IEMERERN EARBFHRRIPTEREER
MNERIZIRAIME B, EIHMMHR. T~ ENTREFENETRRORE RSS2 EERE
HIER. MELEBTREERIRHELIESS, BTN TBRFTEN, ERENRE. MEN
AEE, NXRAUEREE. ROES, FHRERKIE.

Controlling of construction noise. When construction operations such as blasting, piling, etc. are needed to carry out
in residential area and organization-intensive area, reasonable construction plan shall be adopted, including loosening
blasting, directional blasting, blasting of a small amount of blasting gunpowder without throwing, etc.; qualified low-
noise equipments shall be selected in the piling operation and the equipments shall be well maintained to avoid vibration
and noise to disturb people who live nearby. Controlling of noise shall comply with relevant standard formulated by the
local government. In the urban areas, for the noise pollution out of limits because of using of construction machineries
and equipments, it shall report the project name, construction area and duration, probable noise value and prevention
measures to prevent the noise pollution to the environmental protection administration departments of people’s
government of county level or above. Environmental management department of Department of Project Manager shall
draw up operation instruction, monitor the pollution according to the requirement of the local government and property

owner and make monitoring report. If non-compliance situations, it shall take measures to correct, straighten things up

within the specified time and make tracking verification.

TE%E 2010 FHRTERE

EVTP
Cases:

TEHET _REARENSHRARBNIRE  BXEIXBNESKERS. BEREERIBREN
Xbr, BEERY AHARERART T BES KEAEART, XREMAERPESHE, EXIKX
EMMME TEENANRITN, RELZRCERIERRENNT, FEFEH. RUBET, FEEET
HTENEWETRERE, HBERTINETET R = EMER, HhEET HRLEEM, SRR
TEFREE, §FTHEA, RIMNABXEE ek’ | BRiSHEE, B HHERFMIRRBIIOFIE,
Facing with the fact that ecological environment is poor and vegetation has poor ability to recover in the construction
area, Qinghai-Tibet DC Power Project undertaken by China Railway 12th Bureau Group Co., Ltd. firmly establishes the
principle that “No damage is the greatest protection”, promptly optimizes the design and takes lots of measures to
protect the ecological environment; when it is planning and designing the construction camping ground and construction
road, they try their best o select the area where there is no vegetation or poor vegetation and construct after
examination and optimization, which reduces impact on the environment by the construction to be the minimum; in
order to remove the domestic garbage produced by outdoors construction, they specially make simple trash cans and
collectively clean up the garbage everyday; in holidays, all the staff consciously clean up “white trash” and pollution

source, which receives good appraisal from local masses and environmental protection department.

FEHKE-TREAADEINGSHRE—HREHNERERSEMN 160 L AEMNTETEM 239
EMHREIE RIXESHMUTERBIRER L, MNEEIWEEIXEBENERBEIERBED
WARPER, SHRITHEHEERBELRX, BRERISMARTHYRBE, RIETHENMET
LRI AZEFTHE. I THHTBENNRERROES EFIT.

First Standardized Project of Xilinhot-Ulanhot Railway constructed by China Railway 20th Bureau Group Co., Ltd. is civil
engineering of over 160km and rail laying of 239km on the railway from Xilinhot to West Ujimgin Banner and all the
construction areas are located on Xilin Gol Grassland. They transplant the greensward in the construction site to the
areas with sparse vegetation for protection and re-transplant the greensward back when the construction is completed.
Meantime, they develop animal corridor in the construction site and ensure that the wild animals will not be hurt in their

migration, which receives high praise from the local government and Mongolian herders.

FEHETAREARAIERPEETIHHBLRT 2EMAY. GBFER. GE5RE. LEAF . DLz,
ZRP. DEE ZHE RN, TR T RERFRIE, ARSENEELER . TR B4R NHEE.
RRIEFETE, EAERER, BREXMIRAECTHERAANCHER T, BEAHMBE S, H
KTEREA LI FTFIEEBIRTIENBEHPREAE CREFE) . (FESER) FHEEZ RIRE.
In the construction of Beijing-Shanghai Railway, China Railway 15th Bureau Group Co., Ltd. adheres to the principle of
“Comprehensive planning, reasonable layout, comprehensive governance, turning the harmful into the beneficial, less
disturbance and more protection, less pollution and more prevention” and specially set up safety and environmental
protection engineering team to be responsible for road maintenance, signage maintenance, on-site management, up-to-
standard of environmental protection, etc.; they assigned special personnel and special position to be responsible for the
work and bring establishment of safe, civilized and standardized construction site into the standardized management.
After unceasing effort, the environmental protection operation of China Railway 15th Bureau Group Co., Ltd. Beijing-

Shanghai Railway Headquarters are repeatedly reported by the media including CCTV News, China Youth Daily, etc.
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Environmental-friendly Office

ATRREEHT HTRAAES BHFTARALTARR, BHNRDADARACERAN TIELE.

The company actively promotes the concept of environmental-friendly office to cultivate employees’ awareness of

conservation and accomplish maximum achievements based on the minimum office investment.

-I‘AE:;.-%.- g“:ﬁlu!{n 5 1{Liﬁém o

Seriously implement corporate informatization construction outline

EFRN2. 12T, BEERIMEW.
TS BRIMEEE. ARXEE. EEEH.
W EBAKERERTT,

The company invested RMB 210 million in 2010 to build video conference, online office for finance, and automated

W& RN BMINKEHUNAEFRSE. ANKR. £
HIHENARGRREART. F0RKE L&HETT.

office system in headquarters. Construction of human resource, e-commerce, construction project management, capital
operation, legal compliance and audit application systems were carried out entirely, and parts of the system have been

put into use, all of which obviously improve corporate informatization level.

RARHE IR = I R Ge s iz 0 L A

Actively promote the construction and application of video conference system

ARV ENTREE, SESEH, BERIWURENERILMEFTEEZTPERN., BERER
BHEHNASWRENREMER, RMABRES TR, TATHAMEAD TRFEERE, BRIRTE
HEEHEALAD —BNEBBARASIN, BOMBEMLIIN T WA WFAZIME S, 2010 F, AR
MSWRGHER 26 k. £ 39153 AR, TEHFZEA L300 Kk, BN, RS TSWHENER. WE
BHASE., RINEHEHENRRWURGLBENBRRERTS T,

Due to wide and highly scattered project locations, the company spends hugely on travel expense and energy
consumption caused by conference every year. Construction and application of video conference system greatly
improved efficiency, saved cost and reduced energy consumption. So far, video conference can be held between the
headquarters and group companies, and parts of subsidiaries and its project departments. In 2010, the company totally
held 26 video conferences, 39,153 employees participating and saving cost of RMB 53.05 million. Meantime, it reduces

pollution caused by vehicles and airplane for business trip. We will try to realize overall video conference quickly and

steadily.
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0MEE "+21 MARBzE, EHEEENREE. HEBERPNERES F, The year of 2011 is the first year of the 12th Five-year Plan, and it is crucial for CRCC to
P N SO N _‘L - o v s e A accelerate development and adjust for transformation. We will further fully develop the spirit of
BMNBRD KD WERFLRA. RERFLTEE HALREWH L SNELED “Railway Corps are not afraid of any difficulty and obstacle” and take “High value creativity” as a
Eh—FhirAE. —FhIBA . —Fhgfh., —FhiER &— B8 IRaEw, FiREE, kind of standard, concept, culture, and state to unify thought and boost employees’ spirit, forge

ahead and make every effort to realize the grant blueprint of CRCC.
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WHSIRAE, RHENAR

To carry forward structure adjustment and promote transformation and upgrading

BREMAREWRENE, IMRBRRER, RELCVEBTR, ENRURITEEANESER. £
NREFATVHBEROREES, BAERBEBRRB®R~ VS, ENRSVRRINEGEALN, BAEHE
FEERBRR, ENEEY FRBETREN.

We will strengthen structure adjustment, accelerate the development of beneficial businesses, promote corporate
transformation and upgrading, intensify the leading role of design consultation, increase competitiveness, quicken the
development of real estate, improve comprehensive strength of logistics, carry forward the steady development of
capital operation, and enhance exploration ability of mineral resources.

SEENTRIE, RHEBRELE

To perfect corporate governance and promote scientific development

MEAREMNASIAENG, ERIELCVEHERREAR. BUKENEHEM, #—SRENFRRE
R, #—FREZZITNNG, #—TBALATNEENEEE #—PHFESHRENRAERRIE,
EASAEEMFA LW ATHNER, EMRES.

Scientific and reasonable corporate governance mechanism can ensure healthy and sustainable development of the
enterprise. We will further perfect scientific decision making system, complete evaluation mechanism, strengthen internal

control and enterprise risk management, improve information disclosure and investor relations, and realize that corporate

governance comply with requirements of listed company, more standard and efficient.

BUKRERE, EABmES

To strengthen group control and realize lean production

BUKEHARFIZMREZZFARTANERRE, SRSEFTEKRE. WENMKRER, REH
HRESEPEE REEHAZT—ETERRNY, REEHATEIRAETIE, BREBUELEHEIG . 258
WHEWARER, REEHA TR, RFREER, #—PREELFETHREMNE.

Strengthening group control is an important way to accelerate transformation of the mode of economic development
and the strategic demand to improve quality and benefit of economic growth. We will continue to carry forward financial
centralized management, concentrated tendering procurement and responsibility cost management, intensify operation

coordination mechanism, promote specialized construction and project team construction, and further improve quality

and benefit of economic operation.

HERR eI, RATFEE

To carry forward scientific innovation and sharpen the competitiveness

e R RIETHER) MR, AERRFNOVEROSINAMIEER, KAEREREE
MEREHEL, RRATERERAILN, REORHFNAXEME. BEXE "REL" KK, BHE
RURBTTRE. %&ﬂﬁd%im,%§ﬂﬁﬂ%ﬁﬁﬁ%o

Implementing strategy of “Technology oriented and innovation focused”, bringing technical innovation into play, and
realizing transformation from factor drive to innovation drive are the keys to increase technical strength and improve
core competitiveness of CRCC. We will firmly implement technology oriented strategy, adjust and optimize technology
layout, highlight technical innovation key points, and perfect technical innovation guarantee system.
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BUEFER, REATER

To intensify cultivation and usage and improve talent quality

AFREVARNE—ER E—HFR. E—HINN BREZE EF2 K BHZREZR BEXE.
FRMAR. EMEE. TV MEKR, BRAEXBL, #H#ALAIE RHRIEE BeRIER,
BIFMUANA, BHFSIHHFE, BFRATELE. ARRST. TREBHRYFA,

Talent is the first factor, resource and cause for corporate development. And talent is the demand of transformation,
basis of production and source of corporate vigor. According to the requirements of “Sufficient quantity, high quality,
reasonable structure and matching major”, we will construct five work teams, promote seven projects, control employee
quantity, improve employee quality, adhere to human oriented policy, and attach equal importance to talent cultivation
and introduction to form a good situation that talents come out in succession, everybody fully displays his talents, and

enterprise makes full use of talents.

BERERRiRE, BORNEAR

To adhere to co—constructlon of the Party and the masses for co-development

RANFREE "MERNSWF" Bxh, KSR CIEFML B, KAOM#ELVLREE, U1K
BENEERE, MENFERTENRS RPEXEISHNRASERTIEE RIAR RELEHNER.
BYMEFTHXR, UKET =R Kig, WERMIMNR, REERALLIRE,

We will deeply advocate activities of “Four-Good Leaders” and “Excellent Performance”, greatly promote corporate
culture construction, strengthen the construction of the Party’s style and a clean governance, fully play the roles of
labor union and workers representative congress in democratic management, decision making and supervision, build

harmonious labor relation, fulfill commitment of “three-intolerance”, and construct harmonious, stable and prosperous
corporate environment.
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