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BBVA Bancomer offers a broad range of financial 
products and services through its extensive network 
and infrastructure. It conducts its core activities through 
BBVA Bancomer (the Bank), Mexico’s largest bank in 
terms of deposits, loan portfolio, number of ATMs and 
number of branches. Its business model is based on 
a segmented distribution by type of customer, with 
a philosophy of risk control and a goal of long-term 
growth and profitability.

BBVA Bancomer Financial 
Group (“the Group”  
or “BBVA Bancomer”) is a 
financial institution with  
a major presence 
in Mexico.

Group profile
The Group works toward a better future for people and 
offers its customers a mutually beneficial relationship, 
proactive service, consulting and comprehensive solutions.

The Group is a subsidiary of Banco Bilbao Vizcaya 
Argentaria (BBVA), one of Europe's leading financial groups.



BBVA05

Our Mission
•	 Building	trust	by	expanding	and	enhancing	

customer service with transparency and integrity, 
always offering top-quality products and services.

•	 Providing	our	employees	with	the	ideal	working	
conditions to help them develop their full potential.

•	 Preserving	our	solvency	and	offering	our	
shareholders attractive returns.

•	 Fostering	social	well-being	as	a	result	of	our	business	
activities.

Business Model
 Focus Dedicated Network

Individuals

Private Banking High-end clients 57 offices

Retail Banking Individual clients 1,780 offices

Mortgage Banking Mortgage Banking 95 offices 1

Companies

Corporate Banking Major corporations  3 offices

Middle-Market  
and Government Banking

Mid-sized companies 80 offices

Government agencies 38 offices

Mortgage Banking Mortgage Banking 95 offices 1

1 A single branch network

Employees:

34,189
Branches:

1,797
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Structure

BBVA Bancomer, S.A. / 99.99%

AFORE Bancomer  
S.A. DE C.V.

75.00%

Bancomer Financial 
Holdings, Inc

100.0%

Casa De Bolsa  
BBVA Bancomer S.A. DE C.V. / 99.99%

BBVA Bancomer  
Servicios Administrativos / 99.99%

Grupo Financiero  
BBVA Bancomer 

S.A. de C.V.

BBVA Bancomer  
Operadora S.A. DE C.V. / 99.99%

Hipotecaria Nacional S.A. DE C.V. / 99.99%

BBVA Bancomer Gestión S.A. DE C.V. / 99.99%

Seguros BBVA Bancomer S.A. DE C.V. / 75.01%

Pensiones  
BBVA Bancomer , S.A. DE C.V. / 99.99%

Preventis S.A. DE C.V. / 91.59%
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Leadership

Branches Traditional 
deposits3

Assets1 Demand 
deposits

Consumer 
Finance  
+ TDC

Mortgage 
lending4

Afore 
retirement 
funds 

15.92%
1,797

16.17%
209,135

20.70%
1,098,162

22.31% 
254,006

24.37%
617,335

25.91%
565,302

27.56%
402,601

34.34%
12,704

35.23%
20,637

49.35%
82,338

31.29%
118,674

Performing 
loans1

Net  
assets in 
mutual  
funds2

Insurance Auto 
loans

Market share

 1 2 1 1 1 1 1 1 1 1 1Source: CNBV, Jato, SHF, CONSAR, AMIS,  
AMIB and AHM. Figures in millions of pesos

1 The market includes mortgage Sofoles
2 Without overlapping of funds
3 Includes demand deposits plus term deposits plus 
credit instruments issued.
4 Balance of new individual loans
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Presence

Employees:

34,189
Branches:

1,797
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Relevant information
General indicators of 
multiple banking in Mexico Dec-08 Dec-09 Dec-10

Total Multiple Banking Institutions 43 40 41 
Branches  10,354 10,736 11,384 
Employees 157,014 160,931 166,638 
Number of bank accounts 75,113,013 82,755,248 94,860,734 
Total banking assets (million pesos) 4,578,054 4,876,416 5,304,698 
GDP current prices (million pesos) 35,769,411 33,594,999 35,442,812 
% of GDP 12.8% 14.5% 15.0% 
Total gross banking portfolio (million pesos) 2,044,312 2,107,409 2,231,921 
% of GDP 5.7% 6.3% 6.3% 
Total deposits (million pesos) 2,242,353 2,307,425 2,533,327 

Source: CNBV, Banxico

Importance of BBVA Bancomer 
in the Mexican economy Dec-08 Dec-09 Dec-10

Total assets (million pesos) 1,170,894 1,093,391 1,098,162 
Share of total assets 25.6% 22.4% 20.7% 
Traditional deposits / Total assets 47.4% 53.8% 56.2% 

Source: CNBV
Information on banking business including mortgage SOFOLES 
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Breakdown of economic  
value added (EVA): Dec-08 Dec-09 Dec-10

Dividends 18,691 16,231 16,209
Personnel costs 13,883 13,778 13,969
Interest expenses 45,923 44,984 28,352
General administrative expenses 12,606 13,107 15,203
Taxes 6,190 6,244 7,984
Community support:  
resources allocated 97,293 94,344 81,717

Economic value generated and distributed   
Economic value generated   88,483 88,497 90,250
 Net interest income 62,775 54,911 60,395
 Net fees 21,615 20,855 21,799
 Other ordinary income (1) 2,557 14,834 8,877
 Other net income/losses 1,536 -2,103 -821
Economic value distributed 51,198 49,128 53,049
 Dividends 18,691 16,231 16,209
 Minority interests (172) (232) (316)
 General administrative expenses (2) 12,606 13,107 15,203
 Taxes 6,190 6,244 7,984
 Personnel costs 13,883 13,778 13,969
Economic value retained 37,285 39,369 37,201
 Loan-loss reserves  
 and Amortization + depreciation (3) 26,004 29,444 18,222
 Reserves 11,281 9,925 18,979

Source: BBVA Bancomer

(1) Includes the net interest income + other income 
or expenditure from the transaction + participation 
in the result by subsidiaries and associstes 
(2) includes general expenditure – taxes – IPAB – 
depreciation and amortization
(3) Loan-loss reserves
Figures in million pesos, with information from the 
BBVA Bancomer Financial Group
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Report from  
the Chief Executive Officer

It is always a great pleasure for me to present our 
Annual Report for 2010. 

In line with our corporate principles of simplicity and 
efficiency, and taking into account global trends, we are 
for the first time presenting the Financial Report and 
Corporate Responsibility Report as one.

In 2010, a year of transition towards economic 
recovery, BBVA Bancomer strengthened its franchise 
and reputation. As a reflection of our institution's 
commitment to the country, we grew in lending 
and customer funds, and increased investment in 
infrastructure, innovation and technology.

BBVA Bancomer’s  total outstanding lending registered 
a significant recovery, with a year-on-year growth 
of 12.0%, which in terms of the average balance 
represented an increase of 13.9%. Thus the balance of 
the loan portfolio stands at 565,302 million pesos at the 
close of 2010.  

The commercial portfolio (companies, SMEs, financial 
institutions, housing developers and the government) 
amounted to 301,156 million pesos at year-end, a year-
on-year growth of 13.3%. As a result of this positive 
growth, our share of the commercial lending market 
in 2010 increased. Finance for SMEs and micro-
enterprises showed a positive trend, with a growth of 
13.7% compared with year-end 2009, reaching around 
360,000 customers. In medium-sized companies, the 
number of new customers increased by 16.0%. 

End-of-period balances in million pesos
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Good news included the recovery of consumer finance, 
which at year-end stood at 118,674 million pesos, 
14.4% up on the previous year. This represents its best 
performance since the start of the crisis. The number 
of new consumer loans (car, payslip and personal) was 
up 58.3%, and 24.1% more credit cards were issued 
than in the previous year. This high level of activity 
strenghtened BBVA Bancomer’s market position in this 
segment in 2010. 

Finance for home purchase amounted to 145,472 million 
pesos, a rise of 7.7% compared with the close of the 
previous year. Thus BBVA Bancomer has maintained its 
leadership in this segment, where it has financed one in 
three mortgages in the bank and Sofoles market. In 2010, 
34,246 loans were granted to individuals and more  
than 93,000 homes were financed through loans to 
housing developers. As a result of this leading position, 
BBVA Bancomer has for the third year in a row received 
the National Housing Prize for offering special solutions 
to more than 50,000 customers affected by the crisis.

The structure of the loan book remained adequately 
diversified, with similar shares as at the close of 2009. 
Commercial lending amounted to 53.3% of the total, 
followed by home loans with 25.7% and consumer 
finance at 21.0%.

Total funds, including bank deposits, repos and credit 
instruments issued, stood at 617,200 million pesos in 
December 2010, a year-on-year increase of 4.9%. There 
has been a notable growth in demand deposits, which 
have increased at a year-on-year rate of 13.4%, and 
continue to be the main component of liabilities with a 
profitable lending structure.

Among off-balance-sheet funds. investment 
companies performed outstandingly, with assets under 
management closing 2010 up 27.2% year-on-year to 
253,861 million pesos.

BBVA Bancomer has the biggest network of branches 
in Mexico, which are strategically located across the 
country. It also has one of the best networks of ATMs 
and point-of-sale terminals. At the close of 2010, there 
were 1,985 BBVA Bancomer branches, including 
specialized network offices, 6,760 ATMs and more than 
127,000 point-of-sale terminals.  

In 2010 it also launched a new strategic plan designed to 
take advantage of the opportunities offered by Mexico 
for continued growth. The plan covers all the units, 
including business, support and corporate responsibility. 
It involves an ambitious investment plan of 570 million 
dollars as an annual average over the next 3 years to 
expand infrastructure, transform the business model, 
improve the technological platform and continue with 
the construction of new corporate headquarters.
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Non-banking businesses also performed positively.  
The insurance branch Seguros Bancomer was 
extremely active commercially, and recorded a net 
profit of 2,629 million pesos, 15.7% up on the previous 
year. This maintained its position as leader of the 
bancassurance segment. Afore Bancomer consolidated 
its position as leader in the voluntary savings segment. 
It lowered its fees and thus improved conditions for its 
customers as one of the cheapest Afores in the market. 
In addition, the annual return of the Siefores included 
in were 40 basis points better than the annual average 
return in the market.

As a result of sound capital and liquidity management, 
in 2010 BBVA Bancomer placed more than 29 billion 
pesos on the financial markets. This included one of the 
biggest ever issues of capital notes by a Mexican bank 
on the international market, with 1 billion dollars  
of 10-year securities sold to investors in the United 
States, Europe and Asia. This puts the total debt issued 
at 118,653 million pesos, making BBVA Bancomer the 
main issuer of debt in the Mexican market.

This increased lending and deposit activity, combined 
with good business management, gave the BBVA 
Bancomer Financial Group a net profit of 26,695 million 
pesos at the close of 2010, a satisfactory increase on 
the previous year. Revenue remained stable, expenses 
under control, asset quality indicators improved and 
there was a high level of profitability. Our solvency and 
liquidity levels also allow us to continue growing.

In 2011 BBVA Bancomer will be in a privileged position 
to take advantage of the new economic environment. 
We will be able to construct the bank of the future 
with a focus on customers and on a different type of 
relationship with them.

We have consolidated our community involvement 
in Mexico by using our leading position to implement 
development and education programs and actions 
in the country. The year 2010 was very important for 
all Mexicans, because we celebrated the Bicentennial 
of Mexico's Independence and the Centenary of 
its Revolution. BBVA Bancomer took part in the 
celebrations through its Foundation by being given 
the honor of hosting the El Mestizaje Mexicano (The 
Mexican Mix) encounter, at which major thinkers and 
historians met to analyze and debate on fundamental 
subjects related to indigenous culture and the Hispanic 
world, coordinated by the historian Enrique Krauze.
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At BBVA Bancomer we continue to progress in our 
commitment to reduce the environmental footprint 
through the Eco-Efficiency Plan 2008-2012. We have 
already gone some way in this respect, above all in 
terms of emissions and energy efficiency. Electricity 
consumption per employee was reduced by 5% and 
direct CO

2
 emissions by 15%. 

Support for education continues to be a priority in 
our Strategic Corporate Responsibility and Reputation 
Plan. We have given more than 20,000 scholarships to 
young people to study the complete cycle of secondary 
education since the start of our social-integration grant 
program Por los que se quedan (For those left behind). A 
further 7,000 scholarships were granted in the Olimpiada 
del Conocimiento Infantil (Children's Knowledge Olympics), 
thanks to the support of 1,643 voluntary employees who 
acted as “godfathers” and “godmothers.”

We have also extended our financial literacy program 
Adelante con tu futuro (Forward with your future) to more 
beneficiaries. In 2010 we managed to increase the skills of 
more than 300,000 people at no cost for them so that 
they can make good use of their personal finances.

To extend the company’s commitment to its stakeholders, 
we have extended the dialog process to more groups, 
such as experts in corporate social responsibility and 
organizations in civil society. The aim is to get to know 
their opinions and needs and thus improve the Bank's 
capacity to respond to their expectations. 

I would like to take this opportunity to reiterate the 
commitment of our Institution to the Global Compact, 
which we joined in 2003, and whose principles 
have been incorporated into this report as part of 
Communication of Progress for this period.
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I greatly appreciate the unwavering dedication of our 
work teams, the loyalty of our customers, and the 
Board of Directors, for their continued work in further 
strengthening our Institution.

In 2011, we will continue to progress. Adelante.

 
Ignacio Deschamps González
Chairman and Chief Executive Officer





Financial Report 2010
F01



F02

Contents



F03

BBVA Bancomer has demonstrated it is a solvent and stable bank 
with sound results over the years. This has now allowed it to focus 
on consolidating its positioning in the future.

BBVA Bancomer is aware that customers are its main strength.  
It therefore aims to increase customer insight so that we can 
continue to offer customized products and services in the SIMPLEST 
possible way. Above all, we want to offer them what they need; we 
want to increase their LOYALTY to the bank and ensure it is their 
bank OF CHOICE. 

We want our customers to make the best possible use of our 
products and services through personalized service, with the best 
and strictest measurements of service quality, so that they keep us 
as their bank of choice.

We are working to create a different way of relating to them. 
Integrating a multi-channel distribution model that gives easy and 
efficient access to financial services.

We are positioned to continue growth, construct the bank of the 
future with the best working team, the best business model, and the 
best technology, leveraged in innovation.
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Operational 
Summary
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In 2010 the Retail Banking unit focused on innovation 
and closer ties with customers. This has given 
extraordinary results in the main business indicators.

Innovation
A range of innovative high-technology products were 
launched over the year, such as Bancomer Móvil, 
a new channel that gives customers access to free 
consultations, purchases and basic banking transactions 
via their cell phones. At the close of 2010 there were 
274,000 customers registered with the service, through 
which 4.2 million transactions had been made.

The first cell-phone account was also launched in Mexico, 
called Cuenta Express, where the account number is the 
customer's cell-phone number. This account gives simple 
low-cost access to banking services.

Similarly, an i-Phone application is available that locates 
the closest BBVA Bancomer ATMs and branches for 
customers using the GPS system.

We launched the 7 Módulos Express as a way of 
reaching more segments of the population. They 
are strategically located at sites with a large number 
of passers-by and sell products outside the branch 

Retail Banking
network. Customers can pay for services, make cash 
deposits or transfers and receive specialized advice on 
the purchase of products.

For micro-enterprises, the Tarjeta Micronegocios 
card gives them the chance to grow their business 
through commercial loans that are kept separate from 
their personal finances. And taking advantage of the 
potential of the social networks, the YosoyPyME,  
(http://www.yosoypyme.net/) is a blog giving business 
advice, which already has more than 2,000 followers  
on Facebook and Twitter.

Our continued innovation in investment products led 
to the launch in 2010 of products such as the Fondo 
Triple Líquido, which is a unique fund in the long-term 
mutual fund market.  It has special attributes such as 
capital protection, monthly liquidity and monthly return 
that can be re-invested. In the last quarter of the year, 
the fund obtained funds of more than 4 billion pesos.

Closeness to the customer
An innovative concept of Dynamic Marketing has 
been developed, consisting of the provision of financial 
literacy, products and entertainment through TV 
monitors for customers in the branches. 

2009 2010

Transactions by channel
(Millions)

21%

30%

30%
9%
10%

20%

29%

33%
10%
9%

Other electronictransactions 
Internet
POS terminals
ATMs
Tellers

http://www.yosoypyme.net/
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The Reservación Bancomer reservation system was 
also introduced in 62 branches. This gives customers the 
chance to set up an appointment and be attended by a 
manager or go directly to the window without waiting.

In 2010 the productivity of the retail network, measured 
as the capacity for the sale of strategic products per 
manager per month, increased by 16.8% year-on-year. 

All this activity, combined with its sales activity and 
advertising strategy, has given the BBVA Bancomer 
brand a 35% ranking from Top Of Mind with the 
Mexican public. This is far higher than any other 
banking brand in the country, according to the 
Advertising Tracking Study for 2010.

Commercial activity
Demand deposits stood at over 214,000 million pesos, 
and there was an improvement in the costs of gathering 
funds, thus supporting the net interest income.  
This strength was boosted by the traditional sales 
campaigns Quincenas del Ahorro (Fortnight Savings), 
in which for the first time in history more than a million 
customers were rewarded. Children were encouraged 
to save through the Mini Quincena del Ahorro (Mini 
savings fortnight) Using the Winner Card customers 
were rewarded with 51,000 memberships of Cinépolis. 

Competition increased in 2010 among mutual funds. 
The Retail Network met its targets, with a balance of 
105,505 million pesos, mainly supported by the Invierte 
y Gana (Invest and Win) campaign, together with the 
launch of the Fondo Triple. 

The banking credit card portfolio closed the year 
with a balance of 56,956 million pesos, thanks to 
the economic recovery, the great capacity for pre-
approving applications and a distribution network with 
the highest level of capillarity in the country. 

The consumer finance portfolio grew by 19.2% over the 
year, and ended with a balance of 29 billion pesos. This 
growth was mainly supported by the capacity to grant 
payslip loans to the large BBVA Bancomer customer base.

In the SME segment, lending grew at an annual 13.7%. 
BBVA Bancomer was recognized by the Secretariat for 
the Economy with the SME 2010 Award as the bank 
with the biggest market share of lending to SMEs.
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Infrastructure
BBVA Bancomer continues to invest in self-service 
infrastructures. In 2010 it consolidated its leading position 
in terms of its ATM network: 6,727 units and 127,153 point-
of-sale terminals, with a market share of 32.0%.

In 2010, BBVA Bancomer signed a broad-ranging 
agreement for a network of banking correspondents 
under certification by the Mexican Banking and 
Securities Commission (CNBV). These allow cash 
withdrawals and deposits in retail outlets such as Oxxo, 
Walmart, Farmacias Benavides, Telecom and Piticó.

Online banking had 1.5 million users registered with 
the Bancomer.com service, a net growth in customers 
of 9.8%. Between them they made more than 164 
million financial transactions over the year. It is worth 
highlighting that our Internet portal was chosen as 
the Best Financial Portal in Mexico by the Mexican 
Internet Association AMIPCI and the Latin American 
Institute for Educational Communication (ILCE).

The increased number of transactions through 
channels other than the branch network is a reflection 
of BBVA Bancomer's commitment to provide its 
customers with the best possible service.

Equity and Private Banking
HNWI banking used the leverage of its business model 
focused on customer service in personal, family and 
business banking. It generated spectacular growth in 
investment funds of 28% over 2009.

Customers participated with more than 10 billion pesos 
in market issues by Chedraui, OHL, SARE, Televisa, 
Grupo México, Cemex, Citi and América Móvil.

As a demonstration of confidence by Mexican investors 
in the BBVA Group, the customers of Bancomer’s HNWI 
and Private Banking took part in the Group's capital 
increase following the acquisition of 24.9% of the 
Turkish bank Garanti.

18,81

16.29

13.93
12.35

4,15

17,62

BancomerPeer 4 Peer 3 Peer 2 Peer 1Peer 5

ATMs
Market share (%)

Source: CNBV 
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In 2010 this unit had the major challenge of recovering 
its positioning and improving its main market indicators. 
At the close of the year, the customer portfolio and TDC 
were growing faster than in the period before the crisis.

The Bancaria credit card portfolio had a balance of 56,956 
million pesos, 8.4% up on the figure for December 2009. 
A total of 1,168,000 cards were issued, 23.7% up on the 
previous year. Revenues from sales increased year-on-year 
by 16.1%, the third year in a row of double-digit growth. 

The program for improving interest rates for sound 
customers, Paga bien Paga Menos (Pay well, pay less), , 
was and continues to be one of the pillars of success 
in this area. At the close of 2010, 36% of the current 
customer base was within this program. As a result, and 
supported by other plans, the default portfolio fell by a 
year-on-year 48.4%. 

The Finanzia credit card issued 1.4 million new active 
accounts, equivalent to a year-on-year growth of 25.4%. 
Active portfolio management, combined with point-
of-sale offers, increased revenues by 14.7%, while the 
balance of the portfolio increased by 11.7% compared 
with the previous year. 

It is important to mention that of total car finance in 
Mexico, 44.9% is through participants of the banking 

Consumer Credit Unit
system. In 2010, 82,625 car loans were issued, 
representing a year-on-year growth of 52.8% in the 
portfolio and a market share of 49.4%, according to JATO..

There were a total of 985,000 payslip and personal loans 
issued, 57.6% up on the previous year.  Around 120,000 
loans were issued through electronic means, mainly 
through ATMs, with 80.7% of the multi-channel issuance. 
The balance of payslip and personal loans grew by 23.7% 
on the 2009 figure to 28,262 million pesos.

Financiera Ayudamos
With the aim of continuing to incorporate new 
customers to financial services, BBVA Bancomer makes 
use of Financiera Ayudamos to offer financial products 
for low-income families and micro-enterprises. In 2010 
it began a process of expansion with the opening of 10 
new branches. At the end of the year it had a network 
of 24 branches. 

Over the year, Financiera Ayudamos issued 16,000 
loans, 5.2% more than the previous year. Year-on-year 
growth of the portfolio stood at 12.0%, 51.0% in micro-
enterprises and 49.3% in consumer finance. The main 
challenge in 2010 was control of portfolio quality. There 
was an improvement of 223 basis points in the risk 
premium and 117 basis points on the portfolio default 
rate compared with 2009. 

Recovery of  
consumption in 2010

103,705

118,674

2009 2010

+14.4%

Consumer Finance + TDC 
(Million pesos and % annual change)
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Middle-Market  
and Government Banking
Middle-Market Banking 
Despite a first half of 2010 in which financial uncertainty 
prevailed due to the impact of the economic situation 
in 2009, over the whole year the corporate borrower 
base of SME Banking grew by 16% year-on-year.

The loan portfolio grew by an annual 8.5% at year-
end 2010. This once more showed the strong 
support provided by SME Banking to the sector and 
its contribution to the reactivation of the country’s 
economy. As a result, it increased its market share  
and maintained a good portfolio quality.

In terms of traditional deposits, SME Banking performed 
well compared with 2009, mainly boosted by 
investment companies.

A key factor that differentiates SME Banking is its 
specialized and innovative range of solutions and the 
value that these generate for its customers, which 
confirms their loyalty.

Government Banking
Institutional Banking increased its customer base by 
1,975 government dependencies and bodies, thus 
consolidating its leading position in the sector.

Continued innovation in solutions that meet the needs 
of the segment resulted in this unit offering 2,827 
additional collection solutions in 2010 in addition  
to those granted in 2009.

In 2010, Institutional Banking once more demonstrated its 
leadership in managing funds for the government sector, 
with an annual growth in traditional deposits of 13.3%.

The loan portfolio grew 12.1% on 2009, increasing 
investment with the major states and municipalities 
and supporting their needs to finance infrastructure 
projects and short-term liquidity.

In 2010, Government & Corporate Banking consolidated 
its major boost to payroll solutions for corporations 
and government bodies by increasing the number of 
customers with electronic deposits by over 389,000. This 
contributed 67% of the growth in new customers who 
receive their paycheck through BBVA Bancomer accounts.

Middle-Market Banking

+16.0%
registered customers

Government Banking

+12.1%
performing loans
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Mortgage Banking Unit
Mortgage lending maintained a positive trend in 2010.

The strength of the commercial activity of BBVA 
Bancomer's Mortgage Banking unit was clear in 
the issue of more than 34,000 new mortgages for 
individual customers. 

Equally, there was a positive trend in lending for 
housing developers, with the construction of 93,161 
homes. This increased the total amount to 22,336 
million pesos at the close of the year, 29.8% up on 
2009. Thus at the close of 2010 BBVA Bancomer  
had 143,300 homes under construction.

The growth in mortgage lending was accompanied by 
improved quality, as the portfolio default rate closed  
the year at 3.03%, 99 basis points down on the figure the 
previous year.

For the third year in a row and the fifth time overall, the 
Mortgage Banking unit of BBVA Bancomer received 
the National Housing Prize  in recognition of the 
alternative solutions offered to more than 50,000 
customers with payment problems. At the same time, 
Ignacio Deschamps González, Chairman and Managing 

Director of BBVA Bancomer, received the “Male and 
Female Homemakers prize”  for the support given by 
BBVA Bancomer to the housing sector as a motor of 
economic development in the country.

New individual products were developed to maintain 
the specialized service offered to customers by the 
Mortgage Banking Division and extend their purchasing 
capacity. These included. Alia2 Plus in alliance with 
FOVISSSTE, Bancomer Cofinavit AG and Esta es tu 
Casa (This is your Home) (a public subsidy program). 
Furthermore, the bank obtained the ISO 9000:2008 
certification for its quality management system for 
individual loan origination processes and customer 
service in its call centers.

In 2010, the Mortgage Banking unit launched  the 
Academia Hipotecaria to cover the development and 
knowledge needs of Mortgage Banking, by increasing 
the staff’s business-linked skills, a skills development 
program designed particularly to channel and boost the 
development of the team.

At the start of 2011, the Mortgage Banking unit was merged with the SME 
Banking network to service housing developers and the Commercial Banking 
network to service individual customers.

New mortgages  
to private individuals

+34,000

New housing developments

+93,000
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In 2010 Corporate and Investment Banking established 
a new asset class by issuing the first senior bonds 
from Industrias Peñoles for 530 million dollars on local 
markets. In addition, syndicated loans were granted 
to PMI Trading Limited for 500 million dollars and 
Americas Mining Corporation for 1.5 billion dollars. A 
bond was also issued for Daimler Mexico for 750 million 
pesos. The high level of activity of this business unit 
gave it a prime position in the ranking of Debt Capital 
Markets (Loan Pricing Corporation).

BBVA Bancomer was also in first place in the ranking of 
Equity Capital Markets according to Thomson, thanks to 
BBVA Bancomer being leader in the initial public offer 
of shares in SARE Holding, for 930 million pesos, with 
a bid-to-offer ratio of 3.7. We were the leading placing 
agent of development capital certificates by Prudencial 
Real Estate Investors for 3,095 million pesos and in the 
initial public offering by Grupo Comercial Chedraui for 
425 million dollars.

Corporate and Investment Banking  
In the structured financial market, we assisted in the 
finance of the La Ventosa wind farm in Oaxaca through 
syndicated loans. We also financed ICA with 25.4 
million euros for its import of tunneling equipment. 
We were the administrative agent, global coordinator, 
bookrunner and sole insurer in an operation for 225 
million dollars for the lease of a semi-submergible 
PetroRig III platform for Grupo R Exploración Marina.
 
Also of note is BBVA Bancomer’s work with the Federal 
Government to implement measures to obtain public 
funds through the Cetes Directo* program

*A UDI trust program for direct sales to the public. 

cuesta menos
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In 2010, BBVA Bancomer, together with Corporate and 
Investment Banking, became the lead broker for public 
offerings, among them the 15% of the share capital of 
an important commercial group in the BMV. A Capital 
Development Certificate (CKD) was placed with 
domestic clients, and among the highlights in the last 
quarter were the placements of SARE, as well as  
the mixed public offering of OHL.

BBVA Bancomer became a leader in the warrants 
market, with a notional amount issued of over 2.8 billion 
pesos in 20 issues, amounting to 58%(1)  of the market.     

BBVA also maintained its leading position in the 
structured bond market, with a share of 27.0% in 2010.(2)

It has maintained this position since July 2007.

Source: (1) Emisnet (2) Valmer

BBVA Bancomer 
maintains its leadership 
in the structured bond 
market

27.0%

This unit designs, structures, distributes and manages 
the risk of financial market products, following a 
model that seeks to satisfy customers' investment 
requirements and risk coverage.

In 2010, despite the global financial crisis and the 
volatility of financial markets, the unit grew, boosted by 
its successful customer-focused business model that 
is integrated into the BBVA Bancomer networks. This 
provided strong, recurring earnings. 

The Equity and and FX business were the main drivers 
of growth. For the Equitybusiness, the new Casa de 
Bolsa operation system was launched. This makes it 
easier to provide a comprehensive operational service 
that offers a more flexible and swifter response to 
customer requirements.  In and FX the market share 
was increased by 50%, with a new team of specialists 
who operate on the main trading floors in Mexico and 
offer a personalized and highly specialized service in 
foreign exchange.

Global Markets Mexico
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In 2010, BBVA Bancomer consolidated its position 
as one of the biggest competitors in the investment 
management market, with a balance of assets of 451,751 
million pesos, 43.0% up on the figure for 2009, and a 
balance of 136,117 million pesos in deposits. This result 
was due to the good performance of mutual funds and 
exchange-traded funds (ETFs).

Our product BRTRAC, which invests in the main 
companies in Brazil, obtained 16,592 million pesos in the 
first eight months since its launch. We have also offered 
our customers MEXTRAC, which participates in the main 
issuers in Mexico and with ETFs that invest in sectors 
with favorable growth prospects.

In the local mutual fund market, BBVA Bancomer 
remained the main participant with assets of over 294 
billion pesos. It confirmed its leading position in net assets 
without overlapping funds, with a market participation 
of 22.3%. At the close of 2010 BBVA Bancomer also 
consolidated its position as the manager with the largest 
number of customers and a share of 31.3%.

In 2010, BBVA Bancomer was the participant with 
the most extensive launch of products, offering its 
customers 18 new investment options, including funds 
and ETFs. One example was the launch of the Triple 
Líquido fund, which protects the capital invested and 

Asset Management
offers a liquidity option if required, as well as monthly 
returns that may be re-invested in other funds.  

Five new international funds were launched for high 
net-worth customers. They offered the best coverage 
in this segment, with 12 products investing in Asia 
(except Japan), Oceania, Europe, United States, Latin 
America, Brazil, Russia, India and China, as well as in the 
technological company sector. 

The offer of funds was extended for institutional and 
corporate clients with new equity series, making a total 
of 20 different options for corporate entities and tax-
exempt corporate entities. 

BBVA Bancomer was also an innovator in developing 
the first Social Responsibility fund, B+EducaThis allows 
investors to donate 25.0% of their interest earned to 
the Por los que se Quedan (For those left behind) 
scholarship program. At the close of 2010 this fund 
had assets of 3,208 million pesos, and helped educate 
2,481 children in the 2010/11 academic year. 

The positive performance of BBVA Bancomer investment 
funds was recognized by  Fund Pro Platinum Performance, 
which named it the best short-term debt operator for the 
fourth time, with 5 performance awards for the BMERINF, 
BMERGOB, SBTRADI, B+REAL and BVAEUR funds.

Leader with the biggest 
range of mutual funds 
on the market

22.3%
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Afore and Pensiones Bancomer
Afore Bancomer
The pension business had a more favorable year than 
previous ones, due to the improvement in the labor 
market, economic activity and confidence. 

In this environment, and with the aim of being more com-
petitive, Afore BBVA Bancomer lowered the fees charged 
to offer its customers by 5 basis points to offer better  
conditions as one of the cheapest Afores in the market. 
The annual average return of  all the Siefores making it  
up register a positive difference of 40 basis points with 
respect to the annual average return in the market.

In 2010 this unit consolidated its leading position in 
the voluntary savings segment with a market share of 
25.0%(1) , 250 basis points more than registered in 2009.
(1)  Source: CONSAR

Pensiones Bancomer
BBVA Bancomer is a leader in this business segment, 
with the biggest market share among pensioners, at 
47.0%.  Pensiones Bancomer has increased lending to 
customers, and managed to place more than 29,000 
loans and close 2010 with a loan portfolio to pensioners 
of more than 523,000 million pesos.

Pensiones BBVA Bancomer has 13 years of experience 
in the business in which it is leader, with an overall 
market share of 32.0%. 

Leader in voluntary savings

25.0%
market share
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BBVA Bancomer Insurance
In 2010 Seguros BBVA Bancomer continued to offer 
products adapted to the segment and sales channel.

At year-end, the total of written premiums was 12,704 
million pesos. Written premiums discounting the impact 
of permanent labor disability grew by 7.4% compared 
with 2009. The net profit stood at 2,629 million pesos, a 
year-on-year increase of 15.7%.

The good results of Seguros BBVA Bancomer 
maintained its leadership in bancassurance market 
at the close of September, according to AMIS figures. 
Similarly, it became the country’s fourth largest 
insurance company overall, among the 67 companies 
operating in the country, and number two in terms of 
net profit, generating 19.5% of the sector’s profits.

Total written premiums through the branch network 
were 5,445 million pesos, a growth of 3.5% compared 
with the close of 2009, mainly supported by products 
in the car, life and home branch. At the same time, 

Multiasistencia maintained its permanent updating 
program, which is designed to contain the costs of car 
accidents. As part of this plan, the accident service of 
Zurich was incorporated in 2010.

2,273

2,629

2009 2010

+15.7%

BBVA Bancomer Insurance
Net profit
(Million pesos and % annual change)

Bankassurance

34.3%
market share
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Some of the most important advertising campaigns in 
2010 were as follows:

Advertising Campaigns
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One of the main functions of Asset/Liability 
Management is to carry out an active management 
of the balance sheet. In 2010 this management was of 
great value for the bank. It enabled it to maintain an 
appropriate level of liquidity for its proper operation 
and a low sensitivity in net interest income in the face 
of interest rate movements in a highly volatile and 
complex market environment. 

As part of the liquidity management function, Asset/
Liability Management has a wholesale financing plan 
that is constantly adapted to the needs of the balance 
sheet. This has enabled BBVA Bancomer to respond 
appropriately to the rate of retail activity demanded by 
the environment and businesses. Under this financing 
program, BBVA Bancomer issued a total of 15,984 million 
pesos in senior bonds on the local Mexican market.

In addition, with the principal aim of consolidating  
BBVA Bancomer's capital base, and in a difficult 
international environment, Asset/Liability Management 
made the biggest issue of Tier 1 capital ever by a 
Mexican financial institution on the international market, 
for a total of 1 billion dollars, and demand of more 
than 3.5 billion dollars.

Finance
Asset/Liability Management is also responsible for 
relations with rating agencies, where as well as 
monitoring and effectively managing the bank’s credit 
rating, it considers what balance-sheet measures 
should be adopted to differentiate the quality of BBVA 
Bancomer from its competitors.

It has eveloped initiatives such as the creation and launch 
of new products jointly with Commercial Banking in order 
to obtain and retain deposits that improve the bank’s 
liquidity position. New capital issues were also designed 
to consolidate the capital ratio and positive contributions 
were made to the discussion on new methods of 
calculating adjusted capital by rating agencies. 

Issue of capital notes

1,000
million dollars
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The first stage of Bancomer's risk model for calculating 
provisions in the commercial portfolio was delivered in 
2010. It obtained authorization from the CNBV for the 
use of internal Debtor Risk rating methodology for  
the segment of housing developers starting in 2011. This 
methodology will be used to carry identify, measure and 
cover risk in a more appropriate way for this segment.

The good performance of the admission and monitoring 
areas for wholesale risks meant that support for growth 
of more than 31 billion pesos in lending to governments 
and global businesses could be continued. 

In the monitoring of Retail Risks, the portfolios were 
improved by supporting and implementing loan-
loss provisions for the accounts with the biggest 
problems in the wake of the economic crisis. In 
2010, authorization and management tools were 
strengthened and improved to optimize decision-
making and assist in the healthy growth and 
improvement of relative quality.

Nearly 15 million offers were sent in 2010 through the 
new model of pre-approved loans, which channels 
the offers to customers with the best credit rating and 
controls risks for the bank.
            

Risk Unit
Progress continues in the construction of a new 
integrated collection platform for the retail portfolio. 
This aims to improve operational efficiency and 
provides a more intelligent segmentation to ensure 
optimum recovery at the customer level.  The new 
technological infrastructure also helps to reduce 
management costs. 
 
The implementation of the platform of authorization 
tools for credit card applications allows changes and 
adjustments to be made to the authorization models 
quickly and easily in response to business requirements. 
This infrastructure will enable the new segments to 
be introduced into the bank to make use of different 
models better adapted to each. 

In Operational Risk the BBVA Group has obtained 
authorization from the Bank of Spain for the advanced 
management model in line with the new Basel Capital 
Agreement (BIS II) standards  for Spain and Mexico.

New pre-approval loans 
model with 15 million 
offers
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In 2010 this unit studied the behavior and needs of its 
customers in depth to continue to develop and strengthen 
the corporate analysis and intelligence platform. This 
provided it with improved segmentation of the customer 
base and allowed it to integrate its needs to the processes 
of constructing the products and services offered.

Customer Insight
It consolidated our mission of “listening to the voice 
of the customer.” Today we know what they like and 
what annoys them, as in 2010 we implemented the Net 
Promoter Score (NPS) methodology in all the bank 
segments, thus incorporating the real voice of 250,000 
customers. In this way, we have developed and offer 
better experiences to our customers.

At the same time, we have implemented precise and differ-
entiated metrics in the feedback circuits that allow quantifi-
able measurements to be obtained that ensure a process of 
continuous improvement in service at all points of contact.

Analytical Customer Platform
This new corporate analysis and intelligence platform 
has unified the information with a 360o customer 
vision. As a result, we can now reverse the process of 
customer desertion. Business units can construct and 
offer a differentiated service to the different segments.

Customer Insight and Innovation
It is important to mention that the knowledge acquired 
through this new platform has increased the value 
and profitability of customers and their contribution to 
the Bank. It has given the business units differentiated 
models and defined the probable level of loyalty, as 
well as offering products and services based on the 
behavior of each customer segment.

It has also increased the value and profitability of 
customers, as it provides the business units with the 
specialized strategy appropriate to each customer segment.

Innovation
Innovation remains one of the core elements of this 
Unit. BBVA Bancomer aims to incorporate customers as 
the main focus of the business and improve relations 
with them as part of the new strategy.

A new methodology for measuring the level of services was 
introduced in 2010 to guarantee that this reflects real cus-
tomer perceptions. It is worth pointing out that this meth-
odology is in the process of being exported to other BBVA 
Group units in Latin America, Spain and the United States. 

The active participation of BBVA Bancomer in industry 
wide negotiations on digital processes has given it 
the edge in these processes. At the same time, the 
inter-bank agreement for the prevention of fraud in 
electronic transfers has been updated.

BBVA Bancomer has 
developed a new 
platform with a 360° 
vision to offer the best 
service
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The main challenge in 2010 for this unit has been 
to boost business capacity, internal control, and 
commercial and risk intelligence, and to improve 
operational and service efficiency.

As a way of improving the effectiveness and efficiency 
of the processes of contracting bank business, 
redesigned, intuitive and simple processes were 
implemented in the technological platform of the 
branch network for the sale of products such as credit 
cards, checks, savings deposits and consumer finance. 
This has improved the sales time by up to 50%, thus 
benefiting customers by giving them quicker service.

In Mortgage Banking the new Individual Contracting 
System was completed. This provides a new 
comprehensive process for granting an individual loan 
that starts with the initial prospecting and moves right 
to the contract itself. The system includes facilities 
to explore and pre-approve customers, and requests 
for socio-economic studies and appraisals. It also has 
an automatic integrated loan authorization process 
that takes into account the economic profile and risk 
variables, all with appropriate documentation and 
control for notaries. 

Systems and Operations 
The new corporate and institutional banking 
unitprovides a quick and easy way of selling deposit 
products and services, point-of-sale terminals, the 
Integral Bancomer Treasury product and the provision 
of electronic banking for companies, thus eliminating 
a significant amount of the manual tasks and control 
mechanisms through individual desktop tools.

Another development is the new Internet self-service 
technological platform for SMEs and large corporations, 
Bancomer.net.cash. This solution is an improvement 
in terms of functionality, user-friendliness and security 
for the Cash Windows system, and simplifies and 
supplements the functions required by this business 
customer segment.

In terms of internal control processes, the payment 
channels technological platform was launched tooffer 
customers the best and most competitive products in 
credit and debit cards. At the same time, a powerful 
new platform was developed for credit facility control 
for SMEs and companies. It controls the account 
balances and available balances at all times, as well 
as the repayment dates of loans, which is particularly 
important for the management of customers who have 
different company names but form part of a single 
business group. 
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Distribution of products through electronic channels 
has been extended. In particular, use has been made 
of the network of BBVA Bancomer ATMs to offer our 
customers up to 30% of the pre-approved consumer 
loans granted in the year.

Improvements have also been made to the capacity of 
risk analysis and decision-making for authorizing the 
issue of credit-card, consumer and mortgage finance 
through technological tools that predict more precisely 
our customers’ status.

To make the general operation of branches more efficient, 
documents and filese have been digitized to improve 
the storage, transfer and processing of information and 
to integrate cusomter files in a central depository. A 
technological platform was also constructed with the 
capacity to generate a digital tax seal for account balances, 
with the aim to give a tax validity to electronic account 
statements that prevents their printing and distribution.

Among best practices is the FCR - First Contact 
Resolution process, which allows customer claims to be 
handled at the time of application, with the corresponding 
payments made immediately without the customer 
having to wait for an examination of the claim.
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In 2010 Human Resources consolidated its innovation 
process in the services offered to employees, while 
maintaining a special focus on work quality. The employee 
care and self-service system (SAE) was a result of this 
innovation. It unified the services in the area under a 
single service window, with increased availability and 
quality of service. This tool allowed more than 124,000 
claims to be met by offering an appropriate response  
to the employees.

In addition, a new Human Resources management 
model was designed to develop the service to 
employees through specialized attention based on 
personalized contact of some segements and increased 
automation in self-service processes and channels. The 
new model was launched in July in three business units: 
Government & Corporate Banking, Mortgage Banking 
and the Consumer Finance unit.

The training strategy in the Group continues to be 
consolidated as an important factor for boosting 
development and improving questions such as: 
Management Style through different programs of the 

Human Resources
BBVA Bancomer Management School.  At the close of 
2010, 2,980 leaders took part in the different programs 
offered, and there were more than 138,000 participants 
in the training activities. 

A new training plan was also launched in  the 
Academia Hipotecaria to cover the development and 
knowledge needs of Mortgage Banking, by increasing 
the staff’s business-linked skills.

In personal finance, 30,380 Group collaborators took 
part in the Financial Literacy program Adelante con tu 
futuro (Forward with your Future).

As part of the commitment to continue improving 
in the working environment for out employees, 
BBVA Bancomer has taken part in various categories 
established by the GPTW Institute to rate and improve 
the working environment. BBVA, Bancomer, Afore 
Bancomer, Seguros Bancomer and Multiasistencia were 
listed as among the best companies to work in, with a 
rise of around 10 basis points in surveys compared with 
2009 figures.
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In 2010, Internal Audit made progress in consolidating its 
internal control function. It extended its activities designed 
to supervise compliance with rules and procedures and 
allocated funds to assessment of risks and controls.

The audits carried out over the year were mainly aimed 
at the credit portfolio. The process of evaluating asset 
quality was redesigned completely, taking advantage 
of information and technology available, and improving 
the processes to provide a better coverage for the 
different segments of the portfolio. The processes of 
authorization, monitoring and recovery of the main 
items in the credit portfolio were also evaluated.

Another aspect on which the audit placed particular 
attention in 2010 was the evaluation of systems and 
computer applications that support the operation of credit 
cards, consumer finance and mortgage lending. As a 
result of this analysis, the business units have undertaken 
major projects to strengthen control over these activities 
and provide greater security for customers.

Internal Audit
In 2010 the audit was closer to the business units, and 
participated in important projects to transform the 
services of business deposits, the acquisition business 
and the re-engineering of the commercial lending 
process. These projects received the benefit of the bank's 
experience and knowledge with respect to the control 
process, thus achieving the aim of efficient customer-
centric processes that are secure for the organization.

With respect to banking correspondents, certifications 
have been issued for the operation of our partners and 
improvements on control procedures have been made 
for the services they offer.

The audit has also undertaken an ambitious project 
together with the areas of Systems and Business 
Partners, designed to create an IT platform for providing 
relevant information on the Bank's different systems. This 
will enable more in-depth analyses to be undertaken on 
transactions, risks inherent in them and the effectiveness 
of controls, as well as helping to obtain the appropriate 
information. We are convinced that this is one of the 
most powerful forms of leverage to strengthen the Audit 
function and to incorporate new forms of work with an 
intensive use of technology and information.

Strength and  
improvement in audit 
processes
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Management Discussion 
and Analysis 
In 2010, the year of transition 
towards recovery, BBVA 
Bancomer presented sound 
results and consolidated 
its leading position in the 
Mexican market

(end-of-period balances)
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Business evolution
In 2010, lending activity recovered favorably, with 
a year-on-year increase of 12.0%. The bank took 
advantage of the opportunities  offered by the Mexican 
market and contributed to the reactivation of the 
country’s economy by  granting loans which enabled it 
to close  the year with a current loan book of 565,302 
million pesos, 60,738 million pesos up on the figure for 
the previous year.

The retail portfolio (including loans to companies, 
financial institutions and government agencies) stood 
at 301,156 million pesos, an annual growth of 13.3%. 
This positive trend was mainly the result of the strong 
performance of lending to corporate clients, which grew 
at a rate of 23.4%. Finance for SMEs grew by 13.7% over 
the year. Lending to government entities also performed 
well, with a year-on-year increase over the year of 12.1%.

Consumer finance and credit cards had an outstanding 
performance, with a balance at year-end of 118,674 million 
pesos, equivalent to a year-on-year growth of 14.4%,  
the highest since June 2008. This positive performance 
was supported by the increased issue of new loans 
for payslip customers, personal loans, car loans and 
credit cards. Home loans closed 2010 with a balance of 
145,472 million pesos, 7.7% up compared with the same 
period the previous year. This performance has allowed 
BBVA Bancomer to maintain its leading position in this 
segment, with one out of every three new mortgages in 

504,564

565,302

2009 2010

Current loans 
(Million pesos and % annual change)

+12.0%

265,730

301,156

2009 2010

+13.3%

Current commercial loans*
(Million pesos and % annual change)

103,705

118,674

2009 2010

+14.4%

Consumer Finance + TDC 
(Million pesos and % annual change)
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the banking sector. In 2010, more than 34,000 loans were 
granted to individuals and more than 93,000 homes 
were financed through loans to housing developers.
 
With respect to fund gathering, the balance as of 31-
Dec-2010 for all demand and term deposits and credit 
instruments, registered a balance of 617,200 million 
pesos, 4.9% up on the previous year.  The launch of 
various campaigns to attract funds boosted the 13.4%  
increase in demand deposits over the year to a balance 
of 402,565 million pesos.

Term deposits stood at 170,016 million pesos, equivalent 
to an annual fall of 9.7%, while credit instruments issued 
closed 2010 with a balance of 44,619 million pesos. Off-
balance-sheet funds reflected the positive performance 
of investment companies, whose assets under 
management were 27.2% up on the previous year, at 
253,861 million pesos.

Net Interest Income
Net interest income stood at 60,395 million pesos, a 
slight increase of 0.7% on the previous year. This was the 
result of the moderate recovery in the volumes of lending 
activity, which maintained the mix for lower-risk segments. 

Loan-loss reserves
The appropriate control of banking risks has enabled 
a continuous improvement in asset quality. This is 
reflected in the 28.0% year-on-year reduction in loan-
loss reserves, which closed 2010 at 19,621 million pesos.

Fees and Commissions
Revenue from fees and commissions amounted  
to 21,799 million pesos as of 31-Dec-2010. This 
represents a year-on-year increase of 4.2%, mainly as  
a result of a greater volume of business and the 
favorable behavior of fees from investment companies 
and the Afores. It is important to note that in 2010 
revenues were less dependent on fees, which 
accounted for 26.5% of revenue (net interest income 
plus fees), while in 2009 the figure was 27.6%.

Market-Related Activities
Net interest income fell by 1,367 million pesos to 4,924 
million pesos in 2010, as a result of the greater volatility 
in domestic and international markets.

Administration and
Promotion Expenses
In 2010 administration and promotion expenses stood 
at 35,635 million pesos, up 7.9% on the figure the 
previous year. The increase was the result of continuous 
investment in various expansion, infrastructure and 
technology plans that will continue over the coming 

27,251

19,621

2009 2010

-28.0%

Loan-Loss Reserves 
(Million pesos and  
% annual change)

199,556

253,861

+27.2%

Mutual Funds
(Million pesos and % annual change)

2009 2010
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years. The number of ATMs increased in 2010 by 523, 
and 120 new “second-generation” machines were 
introduced, called practicajas and recicladores. They 
allow you to make a number of financial transactions 
in cash, such as deposits into Bancomer accounts, 
payment of loans and services, and the re-use of cash 
by our correspondent partners to avoid excessive 
movement of money. 

Other Income Statement Lines
The net result of other proceeds and expenses was  
a negative 820 million pesos. This can be mainly 
explained by the change in the parameters for 
calculating employment liabilities.

Net Income
The net profit for 2010 was 26,695 million pesos, a 
year-on-year increase of 23.5%. This good performance 
is mainly the result of growth of revenues and a fall in 
loan-loss provisions.

Profitability 2010
Efficiency Ratio 40.7
Productivity Index 61.2
Average return on equity (ROE) 22.2
Capitalization index 15.1

21,612

26,695

2009 2010

Net Income
(Million pesos and % annual change)

+23.5%
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 Name Position

Ignacio Deschamps González  Chairman and Chief Executive Officer
Ramón Arroyo Ramos  Managing Director Human Resources
Eduardo Ávila Zaragoza  Managing Director of Finance and Controllership
Alfredo Castillo Triguero  General Director Credit Risk and Recovery
José Fernando Pío Díaz Castañares  General Director Legal Services
Gerardo Flores Hinojosa  General Director Middle-Market and Government Banking
Agustín Eugenio Mendoza López  Director of Customer Insight
José Antonio Ordás Porras  Managing Director of Global Markets and Corporate Banking
Eduardo Osuna Osuna  General Director Commercial Banking
Héctor Paniagua Patiño  Managing Director Finanzia
David Powell Finneran  Managing Director of Global Clients, Mexico
Luis Robles Miaja  Managing Director of Communication and Relations
Sergio Salvador Sánchez  General Director Systems and Operations
Gustavo Garmendia Reyes  Managing Director of the Auditing Group

BBVA Bancomer Steering Committee
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Board of Directors
 Directors Alternate Directors

Ignacio Deschamps González Luis Robles Miaja
Chairman and Chief Executive Officer Vice Chairman
Fernando Gerardo Chico Pardo Cuauhtémoc Pérez Román  *
Gastón Azcárraga Andrade Jaime Serra Puche  *
Alberto Bailleres González Arturo Manuel Fernández Pérez
Alejandro Burillo Azcárraga José Fernando de Almansa y Moreno-Barreda *
Pablo Escandón Cusi Andrés Alejandro Aymes Blanchet *
José Antonio Fernández Carbajal Carlos Salazar Lomelín
Bárbara Garza Lagüera Gonda Manuel Castro Aladro
Francisco González Rodríguez Ángel Cano Fernández
Ricardo Guajardo Touché Vitalino Manuel Nafría Aznar  *
José Francisco Gil Díaz 

*Independent Directors

Secretary Secretary Pro Term
José Fernando Pío Díaz Castañares Pablo Enrique Mendoza Martell

Regular Statutory Auditor Alternate Statutory Auditor
José Manuel Canal Hernando Ernesto González Dávila
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Regional Boards
Name  Board

María de Lourdes Giraud Espinosa Metropolitano 
Antonio Romo Femat Aguascalientes
Rodrigo Valle Hernández Baja California Norte 
Carlos De La Madrid Virgen Colima
Justo Javier Ezquer García Cuernavaca
José Francisco Gutiérrez Gutiérrez Chiapas
Rómulo Escobar Valdéz Chihuahua
Eduardo José Vela Ruíz Golfo
Valentín González Cosio Elcoro Jalisco
Luis Rodrigo González Fuentes Guanajuato
Roberto Villarreal Maíz La Laguna
Eduardo Florentino Ramírez Villalón Michoacán 
Eduardo Garza T. Fernández Monterrey
José Octavio Menchaca Díaz Del Guante Nayarit
Antonio Eugenio Díaz Fernández Oaxaca
Romualdo Tellería Beltrán Pachuca 
Alejandro Gomory Rivas Peninsular
Angel Fernández Carbajal Puebla
Ernesto Alfonso Sterling Bours Querétaro
Vicente Rangel Lozano San Luis Potosí
José Enrique Rodarte Salazar Sinaloa
José Ramón Fernández Aguilar Sonora
Alejandro Yabur Elías Tabasco
Antonio Chedraui Mafud Veracruz
José Chapur Zahoul Quintana Roo
Carlos Alejandro Monroy Carrillo Toluca
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Centro Bancomer
Av. Universidad 1200, Col. Xoco
03339, Mexico City
Phone: (52 55) 5621 3434

Afore Bancomer
Montes Urales 424, 4to piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 9171 4096

Corporate Banking
Montes Urales 620, 2do piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 5201 2925 

Middle-Market and 
Government Banking
Av. Universidad 1200, 2do piso
Col. Xoco, 03339, México, D.F.
Phone: (52 55) 5621 0527

Mortgage Banking Unit
Montes Urales 424, 3er piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 9178 4602

Equity and Private Banking
Montes Urales 620, 3er piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 5201 2264

Casa de Bolsa Bancomer
Insurgentes Sur No. 1811 
Col. Guadalupe Inn
01020, Mexico City
Phone: (52 55) 5621 9157

Fiduciary
Av. Universidad 1200, 1er piso
Col. Xoco
03339, Mexico City
Phone: (52 55) 5621 0954

Pensiones Bancomer
Montes Urales 424, 3er piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 9171 4112

Seguros Bancomer
Montes Urales 424, 1er piso
Col. Lomas de Chapultepec
11000, Mexico City
Phone: (52 55) 9171 4166

Contact
Strategic Analysis
Phone: (52 55) 5621 5291
Fax: (52 55) 5621 6161 ext. 15291
relainv@bbva.bancomer.com
www.bancomer.com

Office Directory
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We want our customers 
to take advantage of our 
products and services. 
We want to offer them 
everything they need 
with the best quality 
to increase their cross-
selling and ensure their 
preference
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Independent Auditors’ Report  

To the Board of Directors and Stockholders of Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries

We have audited the accompanying consolidated balance sheets of Grupo Financiero BBVA 
Bancomer, S. A. de C. V. and Subsidiaries (the “Financial Group”) as of December 31, 2010 and 
2009, and the related consolidated statements of income, changes in stockholders’ equity and 
cash flows for the years then ended, all expressed in millions of Mexican pesos. These financial 
statements are the responsibility of the Financial Group’s management. Our responsibility is to 
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Mexico. 
Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement and that they are pre-
pared in conformity with the accounting criteria established by the Mexican National Banking 
and Securities Commission (the “Commission”). An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also in-
cludes assessing the accounting criteria used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audits 
provide a reasonable basis for our opinion.

Note 2 to the financial statements describes the operations of the Financial Group and the 
effects thereon of current regulatory conditions. Note 4 describes the accounting criteria esta-
blished by the Commission through the issuance of accounting regulations for such purpose, 
which the Financial Group uses for the preparation of its financial information.  Note 5 indicates 
the principal differences between the accounting criteria established by the Commission and 
Mexican Financial Reporting standards, commonly used in the preparation of financial state-
ments for other types of unregulated entities. Furthermore, as explained in Note 4, in August 
2009, the Commission issued modifications to the consumer portfolio rating methodology, 
along with accounting guidance allowing institutions to recognize the initial cumulative effect 
derived from applying the consumer portfolio rating methodology to credit card transactions 
as a charge to stockholders’ equity. The Financial Group recognized in 2009 the effect of this 
change of methodology in stockholders’ equity in the amount of $953 million pesos, net of 
related deferred taxes.

In our opinion, such consolidated financial statements present fairly, in all material respects, the 
financial position of Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries as of De-
cember 31, 2010 and 2009, and the results of their operations, changes in their stockholders’ 
equity and their cash flows for the years then ended, in conformity with the accounting criteria 
established by the Commission.

The accompanying consolidated financial statements have been translated into English for the 
convenience of users.

Galaz, Yamazaki, Ruiz Urquiza, S. C. 
Member of Deloitte Touche Tohmatsu Limited

CPC Jorge Tapia del Barrio
 

February 21, 2011
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   2010   2009

Historical paid-in capital $ 1,020 $ 1,020
  
Shares delivered in custody  15,841,274,669  15,841,274,669

Liabilities   2010   2009  

Deposits:  
Demand deposits $ 402,565 $ 355,066
Time deposits:  

The general public  143,096  160,425
Money market   26,920  27,825

   170,016  188,250
Bank bonds  44,619  45,024

   617,200  588,340
Interbank loans and loans from other entities:  

Payable on demand  48,158  1,483
Short–term  7,258  7,019
Long–term  5,009  5,508

   60,425  14,010
Creditors from repurchase agreements  136,000  234,386
Collaterals sold or delivered in guarantee:  

Repurchase agreement  19  – 
Security loans  10,768  8,482

   10,787  8,482
Derivatives:

Trading  62,932  62,696
Hedging transactions   1,419  1,330

   64,351  64,026
Valuation adjustments derived from hedges of financial liabilities  1,105  719
Other payables:  

Income taxes   1,240  – 
Employee profit–sharing (PTU) payable  58  41
Transaction settlement creditors  22,592  13,127
Margin call accounts creditors  7,605  10,191
Accrued liabilities and other  20,014  18,453

   51,509  41,812
Subordinated debt  41,287  37,175
Deferred credits and advanced collections  5,246  4,116

Total liabilities  987,910  993,066

STOCKHOLDERS’ EQUITY  
Subscribed capital:

Paid-in capital  9,799  9,799
Share premium  79,333  79,333

Earned capital:
Capital reserves  204  119
Results of prior years  9,399  3,153
Net income  26,695  21,612

Majority stockholder’s equity   125,430  114,016
Non–controlling equity  831  698

Total stockholders’ equity  126,261  114,714

Total liabilities and stockholders’ equity $ 1,114,171 $ 1,107,780

These balance sheets, consolidated with 

those of the financial entities and other 

companies forming part of the Financial 

Group and which can be consolidated, 

were prepared according to the Accoun-

ting Principles applicable to Financial 

Group Holding Companies issued by the 

Mexican National Banking and Securities 

Commission according to Article 30 of the 

Mexican Financial Group Law, of general 

and compulsory observance, consistently 

applied, reflecting the financial position 

of the holding company and the financial 

entities and the other companies forming 

part of the Financial Group and which can 

be consolidated as of the dates stated 

above, which were presented and disclo-

sed according to sound practices and 

applicable legal and administrative dispo-

sitions.

These consolidated balance sheets were 

approved by the Board of Directors under 

the responsibility of the signatories.

Ignacio Deschamps González

Chief Executive Officer

Eduardo Ávila Zaragoza 

General Director, Finance

Gustavo César Garmendia Reyes

General Director, Auditing

Leobardo Ramírez Hernández

Director, Corporate Accounting  

The accompanying notes are an integral 

part of these consolidated financial state-

ments.

Assets   2010   2009 

Cash and cash equivalents $ 118,361 $ 141,683
Margin call accounts  7,346  5,872
Securities:  

Trading  156,330  202,725
Available–for–sale  126,666  117,890
Held–to–maturity  14,355  13,663

   297,351  334,278
Debtors from repurchase agreements  –  653
Derivatives:

Trading   54,598  53,944
Hedging transactions  4,655  5,450

   59,253  59,394
Valuation adjustments derived from hedges of financial assets  1,663  1,028
Performing loans:

Commercial loans
Business or commercial activity  211,941  205,537
Financial entities  8,540  8,731
Government entities  80,675  51,462

   301,156  265,730 
Consumer  118,674  103,705
Mortgage  145,472  135,129

Total performing loans  565,302  504,564
Non–performing loans

Commercial loans:
Business or commercial activity  4,029  4,378
Financial entities  5  –

Consumer  5,167  8,798
Mortgage  5,222  6,668

Total non-performing loans   14,423  19,844
Total loans  579,725  524,408

Allowance for loan losses  (25,128)  (26,995)
Total loans, net  554,597  497,413

Collection rights acquired  1  1
Total credit portfolio, net  554,598  497,414

Receivable benefits from securitization transactions  1,256  1,224
Receivables, sundry debtors and prepayments, net  25,817  19,833
Repossessed assets, net  2,951  2,270
Property, furniture and equipment, net  17,719  17,839
Equity investments  9,702  7,731
Deferred taxes, net  8,542  6,759
Other assets:  

Deferred charges, prepaid expenses and intangibles  9,612  11,694
Other short–term and long–term assets  –  108

   9,612  11,802

Total assets $ 1,114,171 $ 1,107,780

Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries
Consolidated Balance Sheets
At December 31, 2010 and 2009
 (In millions of Mexican pesos)

Transactions on behalf of third parties 
Customer current accounts:  

Customer cash balances $ 5 $ 5
Customer transaction settlements  1,097  1,477
Clients rewards  2  – 

   1,104  1,482

Customer securities:  
Held–in–custody  719,018  588,345
Securities and notes held–in–guarantee  458  40

   719,476  588,385

Transactions on behalf of customers:
Customer option purchase transactions  7,413  183

   7,413  183
Investment banking transactions on behalf of third parties, net  28,174  28,355

Total transactions on behalf of third parties $ 756,167 $ 618,405

Financial Group’s own transactions 
Control accounts:  

Contingent assets and liabilities $ 97 $ 85
Credit commitments   199,413  198,764
Assets in trust or under mandate:  

Trust  289,389  282,196
Under mandate  1,098,181  2,431,172

   1,387,570  2,713,368
Assets in custody or under administration  255,556  325,348

   1,842,636  3,237,565
Collateral received by the Financial Group  84,650  40,130
Collateral received and sold or pledged  
by the Financial Group  79,763  36,907

   164,413  77,037
Accrued interest on non–performing loans  3,332  3,671

Other record accounts  1,623,374  1,829,030

Total Financial Group’s own transactions $ 3,633,755 $ 5,147,303

Memorandum accounts 
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These statements of income of the holding company, consolidated with those of the financial entities and other companies forming 

part of the Financial Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to Finan-

cial Group Holding Companies issued by the Mexican National Banking and Securities Commission according to Article 30 of the 

Mexican Financial Group Law, of general and compulsory observance, consistently applied, reflecting all of the revenues and expen-

ses derived from the operations conducted by the holding company and the financial entities and other companies forming part of 

the Financial Group and which can be consolidated, as of the dates stated above, which were carried out and valued according to 

sound practices and applicable legal and administrative dispositions.

These consolidated income statements were approved by the Board of Directors under the responsibility of the signatories.

Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández

 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate Accounting

The accompanying notes are an integral part of these consolidated financial statements.

   2010   2009 

Interest income $ 88,747 $ 97,709
Interest expense  (28,352)  (37,828)

Net interest income  60,395  59,881

Provision for loan losses  (19,621)  (27,251)

Net interest income after provision for loan losses  40,774  32,630

Commission and fee income  28,240  26,438
Commission and fee expense  (6,441)  (5,518)
Trading income  4,924  6,291
Other operating income (expenses)  485  234

Net operating revenues  67,982  60,075

Non–interest expense  (35,635)  (33,028)

Operating income  32,347  27,047

Other income  2,750  2,847
Other expenses  (3,570)  (5,042)

Income before income taxes  31,527  24,852

Current income tax  (10,245)  (7,891)

Deferred income tax, net  2,261  1,647

Income before share in net income of unconsolidated  
subsidiaries and affiliates  23,543  18,608

Share in net income of unconsolidated subsidiaries  
and affiliates  3,468  3,236

Income before noncontrolling interest  27,011  21,844

Non–controlling interest  (316)  (232)

Net income  $ 26,695 $ 21,612

Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries
Consolidated Statements of Income 
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)
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 Subscribed Capital Earned Capital 
      Noncontrolling
       Interest in Total
 Paid-in Share Capital Results of Net Consolidated Stockholders’
 Capital Premium Reserves Prior Years Income Subsidiaries Equity

Balances at December 31, 2008 $ 18,936 $ 33,766 $ 242 $ 28,588 $ 25,899 $ 611 $ 108,042

Movements due to stockholders’ decisions –
Transfer of 2008 net income  –  –  –  25,899  (25,899)  –  – 
Capital reduction  (9,657)  (17,221)  (123)  (36,307)  –  –  (63,308)
Capital increase  520  62,788  –  –  –  –  63,308
Cash dividends paid   –  –  –  (16,231)  –  –  (16,231)
Dividends paid by Administradora de Fondos para el Retiro  

Bancomer, S. A. de C. V.  –  –  –  –  –  (145)  (145)

Total  (9,137)  45,567  (123)  (26,639)  (25,899)  (145)  (16,376)

Comprehensive income movements –
Net income for the year  –  –  –  –  21,612  232  21,844
Adjustment for the valuation of equity in subsidiaries     –       –  –  2,157  –  –  2,157
Recognition of the allowance for credit losses of the credit card  

consumer portfolio derived from the change of rating methodology  –  –  –  (953)  –  –  (953)
       

Total  –  –  –  1,204  21,612  232  23,048

Balances at December 31, 2009  9,799  79,333  119  3,153  21,612  698  114,714

Movements due to stockholders’ decisions –
Transfer of 2009 net income  –  –  85  21,527  (21,612)  –  – 
Cash dividends paid  –  –  –  (16,209)  –  –  (16,209)
Dividends paid by Administradora de Fondos para el Retiro  

Bancomer, S. A. de C. V.                –  –  –  –  –  (183)  (183)

Total  –  –  85  5,318  (21,612)  (183)  (16,392)

Comprehensive income movements –
Net income for the year              –  –  –  –  26,695  316  27,011
Adjustment for the valuation of equity in subsidiaries                –  –  –  928              –  –  928

       
Total      –  –  –  928  26,695  316  27,939

Balances at December 31, 2010 $ 9,799 $ 79,333 $ 204 $ 9,399 $ 26,695 $ 831 $ 126,261

Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries
Consolidated Statements of Changes in Stockholders’ Equity 
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)

These statements of changes in stockholders’ equity, consolidated with those of the financial entities and other companies forming part of the Financial Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to Financial 

Group Holding Companies issued by the Mexican National Banking and Securities Commission according to Article 30 of the Mexican Financial Group Law, of general and compulsory observance, consistently applied, reflecting of the movements in equity accounts 

derived from the operations conduded by the holding company and the financial entities and other companies that form part of the Financial Group and which can be consolidated as of the dates stated above, which were carried out and measured according to sound 

banking practices and applicable legal and administrative dispositions.

These consolidated statements of changes in stockholders’ equity were approved by the Board of Directors under the responsibility of the signatories.

 Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández

 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate Accounting

The accompanying notes are an integral part of these consolidated financial statements.
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    2010   2009

 
Net income $ 26,695 $ 21,612

Adjustments derived from items not involving cash flows:  
Profit or loss derived from the valuation of investment  

and financing activities  (41)  (51)
Allowance for loan losses  19,621  27,251
Allowance for bad debts or doubtful accounts  (57)  191
Depreciation and amortization  2,587  2,426
Provisions  3,708  (1,614)
Current and deferred income taxes  7,984  6,244
Share in net income of unconsolidated  

subsidiaries and affiliate companies  (3,468)  (3,236)
Non–controlling interest  316  232

   57,345  53,055
Operating  activities:

Change in margin call accounts  (1,713)  4,947
Change in securities investments  36,814  (31,010)
Change in debtors from repurchase agreement  653  (609)
Change in derivatives (assets)  (654)  54,175
Change in loan portfolio  (79,589)  (35,058)
Change in receivable benefits from securitized transactions  (32)  92
Change in repossessed assets  (681)  (603)
Change in other operating assets  (4,099)  7,450
Change in deposits  32,030  36,348
Change in interbank loans and other loans from other entities  46,678  (24,412)
Change in creditors from repurchase agreements  (98,387)  (20,939)
Change in collateral sold or delivered in guarantee  2,305  8,024
Change in derivatives (liabilities)  393  (54,372)
Change in subordinated debt  5,475  3,004
Change in other operating liabilities  6,052  13,672
Change in income taxes  (6,588)  (9,223)
Other  230  12

Net cash used in operating activities  (3,768)  4,553

Investment activities:
Proceeds from the disposal of real property, 

furniture and fixtures  1,091  216
Payments for the acquisition of real property, 

furniture and fixtures  (3,070)  (4,396)
Proceeds from the disposal of subsidiaries and 

associated companies  285  63
Payments for the acquisition of subsidiaries and 

associated companies  (194)  (132)
Collection of cash dividends  55  – 
Payments for the acquisition of intangible assets  (80)  (159)

Net cash used in investment activities  (1,913)  (4,408)

Financing activities:
Capital increase              –  63,308
Capital reduction              –  (63,308)
Cash dividend payments  (16,209)  (16,231)
Dividends paid by Administradora de Fondos para el 

Retiro Bancomer, S. A. de C. V.  (183)  (145)
Net cash used in financing activities  (16,392)  (16,376)
Net decrease in cash and cash equivalents  (22,073)  (16,230)
Cash flow adjustments from exchange rate fluctuations  (1,249)  (3,574)
Cash and cash equivalents at the beginning of year  141,683  161,487

Cash and cash equivalents at the end of the year $ 118,361 $ 141,683

Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries
Consolidated Statements of Cash Flows
For the years ended December 31, 2010 and 2009
 (In millions of Mexican pesos)

These statements of cash flows, consolidated with those of the financial entities and other companies forming part of the Financial 

Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to Financial Group Holding 

Companies issued by the Mexican National Banking and Securities Commission, according to Article 30 of the Mexican Financial 

Group Law, of general and compulsory observance, consistently applied, reflecting the receipts and disbursments of cash derived 

from the transactions performed by the holding company and the financial entities and other companies which form part of the 

Financial Group and which can be consolidated, during the aforementionated periods, which were carried out and valued in accor-

dance with sound practices and applicable legal and administrative provisions.

These consolidated income statements were approved by the Board of Directors under the responsibility of the signatories.

Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández

 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate Accounting

The accompanying notes are an integral part of these consolidated financial statements.
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1. Explanation added for translation into English
The accompanying consolidated financial statements have been translated from the original statements prepared 
in Spanish into English for use outside of Mexico. The financial reporting requirements of Grupo Financiero 
BBVA Bancomer, S. A. de C. V. and Subsidiaries (the “Financial Group”) conform with the accounting criteria 
established by the Mexican National Banking and Securities Commission (the “Commission”) but do not conform 
with Mexican Financial Reporting Standards (“MFRS”) and may differ in certain significant respects from the 
financial reporting standards accepted in the country of use. 

2. Incorporation and corporate purpose
The Financial Group has been authorized by the Mexican Treasury Department (“SHCP”) to be incorporated 
and operate as a financial group under the terms established by the Mexican Financial Group Law, subject to 
monitoring by the Commission. Its operations consist of rendering full service banking, acting as intermediary 
in the stock market, and acquiring and managing shares issued by insurance, pension and bonding entities, 
leasing and financial factoring companies, investment funds and by any other types of financial associations or 
entities, or by entities determined by SHCP, based on the Mexican Financial Group Law. The transactions of the 
Financial Group are regulated by the Commission, the Mexican Credit Institutions Law, the Mexican Securities 
Exchange Law, and general rules issued by Banco de México. The unconsolidated subsidiaries are regulated, 
depending on their activity, by the Commission, the Mexican National Insurance and Bonding Commission, and 
other applicable laws.

By law, the Financial Group has unlimited liability for the obligations and losses of each of its subsidiaries.

The Commission, as regulator of financial groups, is empowered to review the financial information of the Financial 
Group and can request changes thereto.

The main regulatory provisions require credit institutions to maintain a minimum capital ratio in relation to 
the credit and market risks of their operations, comply with certain limits with respect to deposit acceptance, 
debentures and other kinds of funding, which may be denominated in foreign currency, and establish minimum 
limits for paid–in capital and capital reserves, with which the Financial Group complies satisfactorily.

In the Stockholders’ Extraordinary General Meeting held on April 8, 2009, the stockholders’ agreed to merge 
BBVA Bancomer, S. A., Institución de Banca Múltiple, Grupo Financiero BBVA Bancomer (BBVA Bancomer), in its 
capacity as the original company, with BBVA Bancomer Servicios, S.A. (Bancomer Servicios) as the absorbed entity. 
The merger between the parties became effective on August 1, 2009, based on the authorization document 
issued by the Commission, the legalized minutes of the aforementioned meeting and their registration with the 
Public Property and Commerce Registry.

When the merger took effect, the Financial Group unconditionally absorbed all the assets, liabilities, capital, 
obligations and rights of Bancomer Servicios, while also acquiring its entire net worth under general title. As a 
result of the merger, all trust contracts executed by Bancomer Servicios prior to the merger date were transferred 
to BBVA Bancomer.

3. Basis of preparation of the financial statements
Consolidation of financial statements - The accompanying consolidated financial statements include the 
financial statements of the Financial Group and its subsidiaries in which control is exercised. Equity investments 
in mutual funds, insurance and bonding companies and pension funds are valued according to the equity 
method, in conformity with the accounting criteria prescribed by the Commission. All significant intercompany 
balances and transactions have been eliminated in consolidation.

As of December 31, 2010 and 2009, the consolidated subsidiaries of the Financial Group are the following:
 
– BBVA Bancomer, S. A., Institución de Banca Múltiple and Subsidiaries
– Casa de Bolsa BBVA Bancomer, S. A. de C. V.
– BBVA Bancomer Operadora, S. A. de C. V. and Subsidiaries
– BBVA Bancomer Gestión, S. A. de C. V.
– Hipotecaria Nacional, S. A. de C. V., Limited Purpose Financial Company and Subsidiaries.

The Financial Group holds 99.99% of the equity of these subsidiaries.

 Condensed financial information of the Financial Group’s principal unconsolidated subsidiaries is as follows:
 
     Stockholders’ Net

 Company % Assets Liabilities Equity Income

      
Seguros BBVA Bancomer, S. A. de C. V. 75.01 $ 40,301 $ 34,533 $ 5,768 $ 2,629

Pensiones BBVA Bancomer, S. A. de C. V. 99.99 $ 41,867 $ 39,276 $ 2,591 $ 1,130

Comprehensive income  - This item is composed by the net result for the year plus any transactions that 
represent a gain or loss in the same period, which according to the accounting practices followed by the 
Financial Group, are recorded directly in stockholders’ equity.

4. Significant accounting policies
The accounting policies of the Financial Group, which are in conformity with the accounting criteria of the 
Commission established in general provisions, require that management make certain estimates and use certain 
assumptions to determine the valuation of some of the items included in the financial statements and make the 
required disclosures to be included therein. While the estimates and assumptions used may differ from their final 
effect, management believes they were adequate under the circumstances.

In accordance with accounting criterion A-1 issued by the Commission, the accounting of the Financial Group 
will be adjusted to MFRS, as established by the Mexican Board for the Research and Development of Financial 
Reporting Standards (“CINIF”), except when, in the judgment of the Commission, a specific accounting provision 
or standard must be applied on the basis that financial institutions carry out specialized operations.
 
Changes in accounting policies and estimates - 

During 2010, the following MFRS went into effect, after their issuance by CINIF during 2009: 

–  NIF C-1, Cash and Cash Equivalents, requires restricted cash and cash equivalents to be included within the 
cash and cash equivalents caption, as opposed to Bulletin C-1, which required presentation under separate 
captions; NIF C-1 replaces the caption on-demand temporary investments with the caption on-demand 
available investments clarifying that this type of investment has a maturity of up to three months from its 
acquisition date.

The main improvements generating accounting changes that must be recognized retroactively are:

  NIF B-1, Accounting Changes and Correction of Errors - It requires further disclosures when the Financial 
Group applies a particular Standard for the first time. 

  NIF B-2, Statement of Cash Flows - A separate line item, “Effects from changes in cash value” is required, 
to show the impact on cash and cash equivalent balances of changes in value resulting from exchange 
fluctuations and changes in fair value, plus effects from conversion to the reporting currency of cash flows 
and balances from foreign operations as well as the effects of inflation associated with the cash flows and 
balances of any of the entities making up the group, that is in an inflationary economic environment. 

  NIF B-7, Business Acquisitions - It requires recognition of intangible assets or provisions because the acquired 
business has a contract whose terms and conditions are favorable or unfavorable with respect to market, 
only when the acquired business is the lessee in an operating lease. This accounting change should be 
recognized retroactively and shall not be applied after January 1, 2009. 

  NIF C-7, Investments in Associated Companies and Other Permanent Investments - It modifies how the effects 
derived from increases in equity percentages in an associated company are determined. It also establishes 
that the effects due to an increase or decrease in equity percentages in associated companies should be 
recognized under equity in income (loss) of associated companies, rather than in the non-ordinary line item 
within the statement of income.

  NIF C-13, Related Parties - It requires that, if the direct or ultimate controlling entity of the reporting entity 
does not issue financial statements available for public use, the reporting entity should disclose the name of 
the closest, direct / indirect, controlling entity that issues financial statements available for public use.

The principal accounting practices followed by the Financial Group are as follows:

Recognition of the effects of the inflation in the financial statements - Beginning January 1, 2008, the Financial 
Group discontinued recognition of the effects of inflation. Through December 31, 2007, such recognition resulted 
mainly in inflationary gains or losses on non-monetary and monetary items, which are presented in the financial 
statements as an increase or decrease in stockholders’ equity headings.

The accumulated inflation of the three years prior to 2010 and 2009 was 14.55% and 15.03%, respectively, for 
which reason the economic environment for both years qualifies as noninflationary.  As discussed previously, the 
cumulative effects of inflation up to December 31, 2007 are maintained in the accounting records of the balance 
sheet as of December 31, 2010 and 2009.

Inflation rates for the years ended December 31, 2010 and 2009 were 4.40% and 3.57%, respectively.

Grupo Financiero BBVA Bancomer, S. A. de C. V. 
and Subsidiaries
Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)
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Cash and due from banks  - Cash and due from banks are recorded at nominal value, except for silver and gold 
coins, which are stated at their fair value at each period-end. Available foreign funds are valued at the exchange 
rate published at year end by Banco de México.

The foreign currencies acquired whose settlement is agreed at a date after the completion of the purchase and 
sale transaction will be recognized at such transaction date as restricted funds available (foreign currencies to 
be received), whereas the foreign currencies sold will be recorded as a disbursement of funds available (foreign 
currencies to be delivered). The counterparty must be a settlement account, either credit or debit, as the case 
may be.

Margin call accounts - They are guarantee deposits for financial derivatives transactions in recognized markets 
and are recorded at face value.

Guarantee deposits are used to ensure the performance of obligations related to derivatives executed in 
recognized markets and refer to the initial margin and to subsequent contributions or withdrawals made during 
the effective term of the respective contracts.

Securities-
– Trading securities:
  Trading securities are those securities in which the Financial Group invests to take advantage of short-term 

market fluctuations. The transaction costs for the acquisition of the securities are recognized in results of the 
year on the acquisition date. These securities are stated at fair value (which includes the discount or markup, 
as the case may be) in conformity with the following guidelines:

 Debt instruments - 
 –  Debt instruments are valued at fair value, which must include both the principal and accrued interest. 

Interest earned is determined based on the effective interest method.
 
 Equity instruments - 
 –  Equity instruments are valued at their fair value. In the case of securities registered with the National 

Securities Registry (RNV) or authorized, registered or regulated in markets recognized by the Commission, 
the fair value is the price received from the price supplier.

 Gains or losses resulting from valuation are recognized in the statement of income.

–  Securities available–for–sale:
  Securities available–for–sale are debt instruments and equity securities acquired with an intention other 

than obtaining gains from trading them on the market or holding them to maturity. The transaction costs 
for the acquisition of the securities are recognized as part of the investment. These securities are valued in 
the same way as trading securities and except for the debt instruments, the adjustments derived from their 
valuation are recognized in stockholders’ equity, net of any related monetary gain or loss.

–  Securities held–to–maturity
  Securities held–to–maturity are debt instruments with fixed or determinable payments or an established 

maturity acquired with both the intent and the capacity of holding them to maturity. These instruments 
are initially recorded at fair value, which presumably reflects the agreed price, plus the transaction costs 
for the acquisition of securities. They are subsequently accounted for using amortized cost, thus affecting 
the results of the year based on accrued interest and the discount or markup received or paid for their 
acquisition according to the effective interest method.

 
  The accounting criteria issued by the Commission permit the transfer of securities classified as “held– 

to–maturity” to the category of “securities available–for–sale”, provided the Financial Group does not have the 
intention or capacity to hold them to maturity.

  Furthermore, on November 9, 2009, the Commission issued the Ruling to amend the Regulations, which 
allows securities to be reclassified to the category of securities held–to–maturity, or from the category 
of trading securities to that of securities available–for–sale, contingent on the prior authorization of the 
Commission.

Security value impairment  – Credit institutions must evaluate whether there is objective evidence regarding 
the impairment of a security at the balance sheet date.

A security is only considered to be impaired and, accordingly, an impairment loss is only incurred when there is 
objective evidence of this impairment as a result of one or more events which occurred after its initial recognition, 
which affected estimated future cash flows and can be reliably determined. It is unusual that a single event is 
determined as the cause of impairment, and it is more common that impairment results from the combined 
effect of different events. The losses expected as the result of future events are not recognized, regardless of 
their probability.

Repurchase transactions  - Repurchase agreements are recorded as follows:

At the contracting date of the repurchase transaction, when the Financial Group is the reselling party, the entry 
of cash or a debit settlement account, and an account payable at fair value, initially at the agreed-upon price, 
are recorded and represent the obligation to restitute cash to the repurchasing party.  Subsequently, during the 
term of the repurchase transaction, the account payable is valued at fair value by recognizing the interest on the 
repurchase agreement using the effective interest method in results of the year.

In relation to the collateral granted, the Financial Group will reclassify the financial asset in its balance sheet as 
restricted, which will be valued on the criteria described above in this note until the maturity of the repurchase 
transaction.

When the Financial Group acts as repurchasing party, the withdrawal of funds available is recognized on the 
contracting date of the repurchase transaction or a credit settlement account, with an account receivable 
recorded at fair value, initially at the price agreed, which represents the right to recover the cash paid.  The 
account receivable will be valued subsequently during the term of the repurchase agreement at fair value 
through the recognition of interest on the repurchase agreement based on the effective interest method in the 
results of the year.

The Financial Group will recognize the collateral received in memorandum accounts, following the guidelines 
for valuation established in accounting criterion B-9 “Custody and administration of goods”, until the maturity of 
the transaction.

Collateral granted and received other than cash in repurchase agreements - In relation to the collateral in 
repurchase transactions granted by the seller to the buyer (other than cash), the buyer recognizes the collateral 
received in memorandum accounts, by following the guidelines on custody transactions established in criterion  
B-9 “Custody and administration of goods” for their valuation. The selling party reclassifies the financial asset on 
its balance sheet, and it is presented as restricted, for which purpose the standards for valuation, presentation 
and disclosure are followed in accordance with the respective accounting treatment.

When the buyer sells the collateral or provides it as a guarantee, the resources from the transaction are recognized, 
as well as an account payable for the obligation to repay the collateral to the selling party (measured initially 
at the price agreed), which is valued at fair value for its sale or, if it is given as guarantee in another repurchase 
transaction, at its amortized cost, (any spread between the price received and the value of the account payable 
is recognized in results of the year).

Furthermore, if the buyer then becomes a seller for another repurchase transaction using the same collateral 
received as guarantee for the initial transaction, the repurchase interest agreed in the second transaction must 
be recognized in results of the year as it is accrued, in accordance with the effective interest method, adjusting 
the account payable valued at amortized cost as mentioned above.

The memorandum accounts recorded for collateral received by the buyer are canceled when the repurchase 
transaction reaches maturity or there is a default on the part of the seller.

For transactions in which the buyer sells or in turn provides the collateral received as guarantee (for example, 
when another repurchase or securities loan transaction is agreed), the control of such sold or pledged collateral is 
performed in memorandum accounts, by applying for valuation purposes the standards for custody transactions 
established in accounting criterion B-9. 

The memorandum accounts recorded for collateral received which were in turn sold or pledged by the buyer, 
are canceled when the collateral sold is acquired to repay it to the seller, or when the second transaction in 
which the collateral was granted reaches maturity or there is a default on the part of the counterparty.

Securities loans - Securities loans are transactions in which the transfer of securities is agreed from the lender 
to the borrower, with the obligation to return such securities or other substantially similar ones on a given date 
or as requested, in exchange for a premium as consideration. In these transactions, a collateral or guarantee is 
requested by the lender from the borrower. 

At the contracting date of the securities loan, when the Financial Group acts as lender, it records the security 
subject matter of the loan transferred to the borrower as restricted, for which purpose the standards for valuation, 
presentation and disclosure, based on the respective accounting treatment, are followed.

The amount of the premium earned is recognized in results of the year through the effective interest method 
during the term of the transaction.
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When it acts as the borrower, at the contracting date of the securities loan, the Financial Group records the 
security subject matter of the loan received in memorandum accounts, following the valuation guidelines for the 
securities recognized, in the account “Assets in custody or under administration”.

The security subject matter of the transaction received and the collateral received are presented in memorandum 
accounts under the heading of “Collateral received by the Financial Group”. The collateral received from other 
transactions is presented under the heading of “Collateral received and sold or pledged as collateral by the 
Financial Group”.

Derivatives - The Financial Group carries out two different types of transactions:

–  Hedging of an open risk position. Consists of the purchase or sale of derivative financial instruments to 
reduce the risk of a transaction or group of transactions.

–  Trading. Consists of the position assumed by the Financial Group as market participant for purposes other 
than hedging risk positions.

The Financial Group’s policies and standards require that for purposes of entering into derivative transactions, 
both trading parties must belong to the Financial System and have Banco de México authorization to carry out 
this type of transaction, classifying and, if applicable, determining risk exposure lines. Prior to carrying out these 
transactions, corporate customers must be granted a credit line authorized by the Credit Risk Committee or 
provide readily realizable guarantees through the pertinent bond contracts. Transactions involving mid–sized 
and small businesses, as well as individuals, are carried out through readily realizable guarantees established in 
bond contracts.

The assets and/or liabilities arising from transactions with derivative financial instruments are recognized or 
cancelled in the financial statements on the date the transaction is carried out, regardless of the date of settlement 
or delivery of the asset.

The Financial Group initially recognizes all agreed derivatives (including those forming part of hedges) as assets 
or liabilities (depending on the rights and/or obligations they embody) in the balance sheet at fair value, which 
presumably reflects the price at which the transaction was agreed. Any transaction costs that are directly 
attributable to the acquisition of the derivative are directly recognized in results. 

All derivatives are subsequently valued at fair value without deducting the transaction costs incurred for their 
sale or other types of disposal; this valuation effect is then recognized in the results of the period under the 
heading of “Trading income”.

Derivatives must be presented under a specific asset or liability heading depending on whether their fair value 
(as a consequence of the rights and/or obligations they embody) results in a debit or credit balance, respectively. 
These debit or credit balances can be offset as long as they comply with the offsetting rules established by the 
applicable accounting criterion.

In the balance sheet, the “Derivatives” heading must be divided between those held for trading and hedging 
purposes.

Hedging transactions

Hedge derivatives are valued at market, and the effect is recognized depending on the type of accounting 
hedge, as follows:
 
a.  If they are fair value hedges, the primary position covered is valued at market and the net effect of the 

derivative hedge instrument is recorded in results of the period.
 
b.  If they are cash flow hedges, the hedge derivative instrument is valued at market and the valuation for the 

effective portion of the hedge is recorded within other comprehensive income account in stockholders’ 
equity. Any ineffective portion is recorded in results.

Trading transactions

– Forward and futures contracts:
  The balance represents the difference between the fair value of the contract and the contracted forward 

price. If the difference is positive, it is considered as surplus value and presented under assets; however, if 
negative, it is considered as a shortfall and presented under liabilities.

– Options:
  The balance represents the fair value of future cash flows to be received, and recognizes the valuation 

effects in results of the year.

– Swaps:
 The balance represents the difference between the fair value of the swap asset and liability.

Embedded derivatives  - The Financial Group separates the embedded derivatives of structured notes, whereby 
the reference underlying is based on the exchange rate, price indexes, interest rate options with extendable 
periods and United Mexican States UMS bond price options.

In the case of debt and bond contracts in which the reference underlying is an interest rate with implied cap, 
floor and collar. They are considered as closely related to the host contract, and consequently these items are 
not segregated. Accordingly, the main contract issued for debt and bonds is recorded based on the applicable 
criteria to each contract, at the amortized cost in both cases.

Loan portfolio  - The balances in the loan portfolio represent the amounts disbursed to borrowers, less repayments 
made to date, plus accrued but unpaid interest. The allowance for loan losses is presented as a deduction from 
the total loan balance.

The outstanding balance of past-due loans is recorded as non-performing as follows:

– When there is evidence that the customer has been declared bankrupt.

–  When payments have not been fully settled according to contractual terms, considering that:

–  Loans with a single payment of principal and interest at maturity are considered past due 30 calendar 
days after the date of maturity.

–  Loans with a single payment of principal at maturity and with scheduled interest payments are considered 
past due 30 calendar days after principal becomes past due and 90 calendar days after interest becomes 
past due.

–  The loans whose payment of principal and interest had been agreed to in scheduled payments are 
considered past due 90 days after the first installment is past due.

–  In the case of revolving credit granted, loans are considered past due when payment has not been 
received for two normal billing periods or, when the billing period is not monthly, 60 calendar days 
following maturity.

–  Customer bank accounts showing overdrafts are reported as non-performing loans at the time the 
overdraft occurs.

Interest is recognized in income when it is accrued. The accrual of interest is suspended when loans become 
non-performing.
 
Interest accrued during the period in which the loan was considered non-performing is not recognized as 
income until collected.
 
The commissions collected for the initial granting of credits are recognized as a deferred credit under the 
heading of “Deferred credits and advanced collections”, which is amortized as interest income using the straight-
line method over the term of the credit. Any other type of commission is recognized on the date that it is 
generated, under the heading of “Commissions and fees income”.

Incremental costs and expenses incurred for the initial granting of credits are recognized as a deferred charge, 
which must be applied to the results of the year as an interest expense during the same accounting period in 
which revenues are recognized for collected commissions. As the Financial Group considers that the incremental 
costs and expenses incurred for the initially granting of credit are immaterial, they were recognized in results as 
they were incurred.
 
Commissions collected for annual credit card fees, whether for the first year or for subsequent renewals, are 
recognized as a deferred credit under the “Deferred credits and advance collection” heading and amortized over 
a 12-month period to the results of the year under the “Collected commissions and tariffs” heading.
 
The costs and expenses incurred to grant credit cards are recognized as a deferred charge, which is amortized 
over a 12-month period to the results of the year under the respective heading, depending on the nature of the 
cost or expense.
 
Restructured non-performing loans are not considered as performing until the collection of three consecutive 
monthly payments without delay, or the collection of one installment when the amortization covers periods in 
excess of 60 days.

Renewed loans for which the debtor does not pay accrued interest on time, or does not pay at least 25% of the 
original loan amount, are considered non-performing until proof of timely payment.

Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009
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Acquisitions of credit portfolio - On the acquisition date of the portfolio, the contractual value of the portfolio 
acquired must be recognized based on the type of portfolio which the originator would have classified; any 
difference generated in relation to the acquisition price is recorded as follows:

a)  When the acquisition price is lower than its contractual value, in results of the year under the heading of 
“Other income”, up to the amount of the allowance for loan losses that was created as established in the 
following paragraph, and the surplus as a deferred credit, which will be amortized when the respective 
collections are made, based on the percentage which the latter represent of the contractual value of the 
credit;

b)  When the acquisition price of the portfolio is higher than its contractual value, as a deferred charge, which 
will be amortized as the respective collections are made, based on the percentage which the latter represent 
of the contractual value of the credit;

c)  When it comes from the acquisition of revolving credits, such difference will be carried directly to results of 
the year on the acquisition date.

Allowance for loan losses
– Commercial loan portfolio:
  In accordance with the regulations regarding the methodology for classification of the loan portfolio, credit 

institutions will individually classify the commercial loan portfolio for the credits or group of credits owed 
by the same debtor, whose balance equals or exceeds an amount equivalent to 4,000,000 UDIs at the 
classification date for 2010 and 2009. The remainder is classified parametrically based on the number of 
months elapsed as of the first default. The portfolio owed by the Federal Government or with an express 
federal guarantee is exempted.

  For loans granted to states, municipalities and decentralized organizations, the financial Group applies the 
regulatory methodologies established in the regulations, which require application of the base classifications 
assigned by the rating agencies (Fitch, MOODY’s and S&P) authorized by the Commission (this classification 
must not be more than 24 months old) to evaluate the loan risk. Municipalities with a personal express 
guarantee from the government of their states may be classified with the degree of risk applicable to the 
state providing such guarantee. Finally, it is established that security interest on property must be evaluated 
with the same regulatory mechanism applied to any secured loans, and that when there is no federal 
participation, the risk classification must be increased by two levels.

  In 2001 the Financial Group certified the internal classification scheme for debtor risk, Bancomer Risk 
Classification (“CRB”), before the Commission to comply with the requirements for classification of risk and 
the creation of allowances for loan losses.

  On October 29, 2010, the Financial Group requested from the Commission the renewal of the application 
of the CRB internal methodology, which was authorized in official notice 111-2/23001/2011, effective up to 
November 30, 2012.

  CRB is used to determine a client’s creditworthiness through the weighted result of the grades based on 
five risk criteria, which include: performance, historical payment capacity, indebtedness capacity, projected 
payment capacity and macroeconomic conditions. These criteria represent the valuation of the client’s profile, 
the financial position of the company and the economic status of the industry, which are measured through 
the grading of various quantitative and qualitative credit risk factors, weighted through the application of a 
single algorithm and fixed weighting parameters. The design of this algorithm and its associated weighting 
factors are the result of statistical and econometric analyses applied to historical data for several years.

  The internal classification system presents different levels of risk, which identify credits on a level of acceptable 
risk, credits under observation and credits of unacceptable risk or in default. The risks included in the CRB 
model are summarized in the following list:

 Level

 1. Exceptional
 2. High
 3. Good
 4. Adequate
 5. Potential weakness
 6. Actual weakness
 7. Critical weakness
 8. Loss

  The comparability of the CRB with Regulatory Risk Classification is based upon an analysis of equivalency of 
default probabilities between the CRB and the Debtor’s Risk Classification according to the Commission, and 
is as follows:

  Commission’s Classification

 CRB Equivalent Payment Experience

  
 1 A1 
 2 A1 
 3 A2 
 4 B1 Non-payment for less than 30 days
 4 B2 Non-payment for 30 days or more
 5 B3 Non-payment for less than 30 days 
 5 C1 Non-payment for 30 days or more
 6 C1 Non-payment for less than 30 days
 6 C2 Non-payment for 30 days or more
 7 D
 8 E

  Once the borrower’s rating is determined according to this procedure, each loan is initially classified based 
on the borrower’s rating and subsequently, based on the value of the respective collateral, the Financial 
Group determines the portion of the loan balance covered by the discounted value of collateral and the 
portion of the exposed balance. The rating assigned to the covered portion can be modified based on 
collateral quality. Also, the exposed portion will maintain the initial loan rating provided that it is between 
A1 and C1 or it must be set at risk level E, if the initial loan rating is C2, D or E. Furthermore, the Regulations 
establish various criteria to determine the value of collateral based on the case in which it can be converted 
to cash.

 
  The allowances for the losses from the commercial loan portfolio created by the Financial Group as a result 

of the individual classification of each loan will be classified in accordance with the following percentages:

 Probability of Default Risk Level

 0% to 0.50% A1
 0.51% to 0.99% A2
 1.00% to 4.99% B1
 5.00% to 9.99% B2
 10.00% to 19.99% B3
 20.00% to 39.99% C1
 40.00% to 59.99% C2
 60.00% to 89.99% D
 90.00% to 100.00% E

  The Financial Group records the respective allowance for loan losses on a monthly basis, applying the results 
of the classification performed quarterly to the balance of the loans as of the last day of each month.

– Mortgage portfolio:
  The allowance for loan losses on the mortgage portfolio is determined by applying specific percentages 

to the unpaid balance of the debtor, net of supports (the amount of final aid support or ADE owed by the 
Financial Group was 100% provisioned as a result of the initial application of the Regulations), stratifying the 
total amount of the portfolio based on the number of monthly installments that report default of payments 
that are due and payable at the classification date (expected loss model).

  For each stratum, the allowances for loan losses will be determined by applying specific percentages based 
on the following items:

 –  Probability of default: the allowance percentages for this item range from between 1% to 90% up to four 
months in default, depending on the type of mortgage portfolio, and from between 95% to 100% for five 
months or more in default.

 –  Severity of loss: the allowance percentages for this item are 35% for credits up to six months in default, 
70% for between seven and 47 months in default and 100% for 48 months or more in default.

  The allowances for loan losses on the mortgage portfolios established by the Financial Group as the result 
of classifying the loans will be based on the following percentages:

 Risk Level Percentage of Allowance for Loan Losses

 
  A   0     to       0.99%
  B   1    to    19.99%
  C 20     to     59.99%
  D 60     to     89.99%
  E 90     to   100.00%
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At December 31, 2010 and 2009, the rating and creation of the allowance for mortgage loan losses are prepared 
based on figures at the last day of each month and presented to the Commission within 30 days following the 
rated month, according to the percentages and reserves applicable to each portfolio type, as discussed above.

– Consumer portfolio that does not include credit card operations:

  In relation to the consumer credit portfolio that does not include credit card operations, with balance at the 
end of each month, the applicable procedure at such date is as follows:

 I.  The total amount of the portfolio will be stratified based on the number of billing periods that as of 
the classification date report noncompliance with their due payment date established by the Financial 
Group, using the data on the history of payments of each credit in the Financial Group, of at least 9, 13 
or 18 periods prior to such date, as indicated in the table below. When the credit was granted within the 
aforementioned term, the data available at that date are used.

 II.  The allowances for loan losses are determined from applying the allowance for loan loss percentages 
indicated below, to the total amount of the unpaid balance of the credits located in each stratum, 
depending on whether the billing periods in default are weekly, semimonthly, or monthly. The Financial 
Group does not include the uncollected interest earned recorded in the balance sheet of payments 
which are in past-due portfolio. The uncollected interest earned on past-due portfolio is fully reserved 
at the time of its transfer.

 If this portfolio contains guarantees or payments owed to the Financial Group, the hedged balance is considered 
as zero noncompliance periods for provisioning effects.

Table applicable for credits with weekly, semimonthly and monthly billing:

              Weekly Semimonthly Monthly

 Billings periods Reserve Percentages Reserve Percentages Reserve Percentages

 
 0 0.50% 0.50% 0.50%
 1 1.50% 3% 10%
 2 3% 10% 45%
 3 5% 25% 65%
 4 10% 45% 75%
 5 20% 55% 80%
 6 30% 65% 85%
 7 40% 70% 90%
 8 50% 75% 95%
 9 55% 80% 100%
 10 60% 85% 100%
 11 65% 90% 100%
 12 70% 95% 100%
 13 75% 100% 100%
 14 80% 100% 100%
 15 85% 100% 100%
 16 90% 100% 100%
 17 95% 100% 100%
 18 or more 100% 100% 100%
 
The following table is used to locate the degree of risk of nonrevolving and revolving consumer portfolio, based 
on the percentage in the above table, for the applicable percentage ranges of the allowances:

 Level of risk  Percentage ranges of allowances for loan losses

 
 A   0  to      0.99%
 B   1  to    19.99%
 C 20  to    59.99%
 D 60  to    89.99%
 E 90  to 100.00%

– Consumer credit card loan portfolio:
  On August 12, 2009, the Commission issued a Ruling to amend the Regulations, which modifies the 

methodology used to rate the consumer portfolio and to allow it to reflect the expected transaction loss 
derived from the current environment. This new methodology divides the consumer portfolio into two 
groups depending on whether they involve credit card transactions or not. 

  The credit card consumer portfolio must be provisioned and rated on a credit-by-credit basis, while 
considering the probability of noncompliance, loss severity and noncompliance exposure. If there are less 
than 10 consecutive outstanding payments at the calculation date, the loss severity is considered to be 75%, 
but as 100% whenever there are 10 or more outstanding payments. Compliance exposure is determined by 
applying a formula which considers the borrower’s total outstanding balance and credit limit. A provision 
equal to 2.68% of the credit limit must be created for inactive accounts.

  The initial accrued effect derived from the application of the credit card consumer portfolio rating methodology 
can be recognized based on two alternatives:

 – In stockholders’ equity, within the result of prior years, or

 –  By recognizing the total amount of reserves within a 24-month period, in which 50% must be recognized 
immediately following the month in which this ruling took effect, and the other 50% over the remaining 
23-month period.

  The Financial Group opted to provision the initial effect derived from its application of the credit card 
consumer portfolio rating methodology by recording this effect under stockholders’ equity, net of the 
respective deferred tax effect, under the heading of “Result of prior years”. This effect was $953.

  The Commission approved the Financial Group’s request to apply an internal credit card rating model on 
June 22, 2009, in the understanding that it will be used as of the month in which the Financial Group 
notifies the Commission of its intention to do so. Similarly, on August 31, 2009, the Financial Group notified 
the Commission of its decision to apply this internal model and that the initial accrued effect derived from 
its application would be recorded in stockholders’ equity in conformity with the modification issued by the 
Commission.

  During the year 2010, the Financial Group´s requested authorization from the Commission to apply new 
parameters for classification of revolving consumer credit portfolio used in its “Internal methodology for 
expected loss”; such authorization was granted in official notice 111-2/23006/2011 dated January 25, 2011.

  The internally developed rating methodology involves calculating the expected 12-month loss based on the 
following items:

 –  Noncompliance probability - Based on variables including portfolio type, account aging, admission tool 
or the behavior of loans with at least three outstanding payments, together with a 100% rating for loans 
with three or more outstanding payments.

 –  Loss severity - Is calculated based on variables like portfolio type, balance aging and noncompliance 
period.

 – Exposure - Is determined according to the credit limit and current balance.

  The allowance for credit card losses created by the Financial Group following this credit rating process is 
classified according to the following percentages:

 Level of risk Reserve percentages

 
 A   0    to       0.99%
 B-1   1   to      2.50%
 B-2 2.51  to     19.99%
 C 20     to     59.99%
 D 60     to    89.99%
 E 90    to   100.00%

  As of December 31, 2010 and 2009, the classification and creation of the allowance for loan losses of the 
consumer credit portfolio is performed with figures as of the last day of each month and is presented to the 
Commission at the latest as of the 30 days following the month classified, in accordance with the reserve 
percentages applicable to each type of portfolio, as indicated above.

  Additionally, a reserve is recognized for the total amount of the uncollected interest earned applicable to 
credits that are considered as past-due portfolio.

 Additional reserves
  The additional reserves reflect internal classification models for mortgage loans, net of support, and 

consumption (credit card and personal consumption), which consists of applying specific percentages 
(expected loss) to the unpaid balance of the debtor.
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Securitization with transfer of ownership - By securitizing the mortgage portfolio with transfer of ownership, 
the Financial Group (the “Transferor”) transfers the financial assets through a securitization vehicle (the “Trust”), 
to enable the latter to issue securities through an intermediary (the “Casa de Bolsa”), for placement among small 
investors, which represent the right to the returns or the proceeds generated from the securitized financial asset, 
and as consideration the Transferor receives cash and a certification granting it the right to the remaining flows 
from the Trust after payment of the certificates to their holders.

The Transferor provides administrative services for the transfer of the financial assets and recognizes in results 
of the year the revenues derived from such services at the time they are earned. Such revenues are presented 
under the heading of “Commissions and fees income”. Any expenses incurred from managing the Trust will be 
reimbursed by the Trust itself with the prior authorization of the Common Representative, provided that the 
Trust has sufficient cash flows to make such reimbursement. The Transferor will hold any payments made on 
account of the Trust in debtor accounts until the latter reimburses such expenses.
 
On December 17, 2007, the Commission authorized the Financial Group, through Official Letter number 
153/1850110/2007, of the registration in the National Securities Register of the Share Certificate Issuance Program 
up to the amount of $20,000 or its equivalent in UDIs with an effective term of five years computed as of the 
authorization date; such program is revolving.

On August 4, 2009, the Financial Group released its fifth issuance of mortgage portfolio securitization certificates 
for the amount of $6,545, derived from the Securitization Certificates Issuance Program authorized by the 
Commission.

On December 30, 2009, the Financial Group made a private placement of securities supported by Fiduciary 
Certificates obtained from the five securitizations of the mortgage portfolio of Trusts 711, 752, 781, 847 and 881.

The Financial Group recognized the securitized transactions performed during 2009 according the new 
accounting criteria issued by the Commission in April 2009 regarding “Asset recognition and derecognition”, 
“Securitized transactions” and “Consolidation of special-purpose entities”. After applying these criteria, the BBVA 
Bancomer derecognized the securitized assets held by the trusts, which were subsequently consolidated on 
its balance sheet. Accordingly, these assets are recorded under assets in the balance sheet. The securitizations 
performed prior to 2009 are not consolidated, based on the treatment established by the Commission.

At December 31, 2010, the heading of “Receivable benefits from securitized transactions”, with a balance of 
$1,256, represents the amount of Fiduciary Certificates derived from unconsolidated securitizations.

The benefit valuation methodology applied to the securitized transaction remnant is detailed below:

  The Financial Group has tools to measure and quantify the impact of securitized transactions on the balance 
sheet and statement of income based on the cost of funding, release of capital, reserves and liquidity levels 
when structuring issuances and during the life of each. 

  The valuation system measures the follow-up of certificate performance and the subordinated portions 
recorded by the Financial Group and, if applicable, it also values the bond position to consider its possible 
sale on a secondary market.

  The valuation model is used to calculate The Financial Group’s constant historical prepayment rate 
computation, the mortality rate, current credit percentage, interest rate, issuance amount and appraisal 
percentage guarantee, among other items.

  Notwithstanding the above, the Financial Group, maintaining a conservative position, has decided not to 
recognize the valuation of the benefits on the remnant of securitization transactions of the trusts 711, 752, 781 
and 847, which resulted from the application of the methodology explained above, and recognized only the 
amortization of the value of the confirmed cash flows received from such trusts, which are held at nominal 
cost.

The characteristics of securitization contracts executed during 2009 are detailed in Note 14.

Other receivables - Balances of sundry debtors that are not settled within the 60 or 90 days following their 
initial recognition (the number of days depend on whether balances are identified or not) are reserved with a 
charge to results of the year, regardless of the possibilities of recovery.

The debit and credit balances of the transaction settling accounts represent currency and security purchases 
and sales recorded on the date of transaction.
 
Repossessed assets or assets received as payment-in-kind - Repossessed assets or assets received as payment– 
in–kind are recorded at the lower of net realizable value or cost. The cost is understood as the value set for 
purposes of asset foreclosure as a result of lawsuits claiming rights in favor of the Financial Group, when the 
price agreed between the parties involves payments–in–kind.

On the recording date of the repossessed asset or asset received through payment in kind, the value of the asset 
which originated the foreclosure, as well as its respective reserve, must be canceled from the balance sheet, or 
the portion involving accrued or overdue payments settled through the partial payments in kind referred to by 
criterion B-6, “Loan portfolio”.

If the value of the asset which originated the foreclosure, net of reserves, exceeds the value of the repossessed 
asset, the difference will be recognized in results of the year under the heading of “Other operating income 
(expenses)”.

When the value of the asset that originated the foreclosure, net of reserves, is less than the value of the repossessed 
asset, the value of the latter must be adjusted to the net value of the asset.

Repossessed assets are valued according to the type of asset in question, and such valuation must be recorded 
against results of the year as “Other income (expenses)”, as the case may be.

In accordance with the Regulations, the mechanism to follow in determining the allowance for holding repossessed 
assets or assets received as payment in kind is as follows:

Allowance for personal property

 Time elapsed as of the Allowance

 repossession or payment–in–kind (months) percentage

 
 Up to 6 0%
 More than 6 and up to 12 10%
 More than 12 and up to 18 20%
 More than 18 and up to 24 45%
 More than 24 and up to 30 60%
 More than 30 100%
 

Allowance for real estate property

 Time elapsed as of the  Allowance

 repossession or payment–in–kind (months) percentage

 Up to 12 0%
 More than 12 and up to 24 10%
 More than 24 and up to 30 15%
 More than 30 and up to 36 25%
 More than 36 and up to 42 30%
 More than 42 and up to 48 35%
 More than 48 and up to 54 40%
 More than 54 and up to 60 50%
 More than 60 100%

Property, furniture and equipment - They are recorded at acquisition cost. The assets that come from acquisitions 
up to December 31, 2007 were restated by applying factors derived from the UDIs up to that date. The related 
depreciation and amortization is recorded by applying a given percentage based on the estimated useful life of 
such assets to the cost restated to that date.

Depreciation is determined based on the cost (or the cost restated until 2007) using the straight-line method as 
of the month following the acquisition date. The annual depreciation rates are as follows:
 
  Rate
  
  Real estate 2.5%
  Computer equipment 25%
  ATM 12.5%
  Furniture and equipment 10%
  Vehicles 25%
  Machinery and equipment 10%

The Financial Group capitalizes the interest earned from financing as part of construction in progress.
 
Impairment of long-lived assets in use - The Financial Group reviews and, as necessary, adjusts the book value 
of long-lived assets in use in the presence of any indicator of the existence of impairment whereby such value 
might not be recoverable in the event of its eventual disposal.
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Equity investments - This item represents investments in unconsolidated subsidiaries and affiliates. Investments in 
unconsolidated subsidiaries and affiliates in which it has significant control and influence are valued using the equity 
method based on the book value of their latest available financial statements.

Income taxes - The Income Tax (ISR) and the Business Flat Tax (IETU) are recorded in results of the year in which 
they are incurred. To recognize deferred income taxes, based on its financial projections, the Financial Group 
must determine whether it will incur ISR or IETU and recognize deferred taxes for the tax that it will essentially 
pay. Deferred taxes are recognized by applying the respective rate to the temporary differences resulting from 
comparing the book and tax values of assets and liabilities, including the benefit of tax loss carryforwards. A 
deferred tax asset is only recorded when its recovery is highly likely.

The effect of all the items above is presented net in the balance sheet within the caption “Deferred taxes”.

Asset tax paid that is expected to be recovered is recorded as a tax credit and is presented in the balance sheet 
under the heading of “Deferred charges, prepaid expenses and intangibles”.

Goodwill - The goodwill generated by the excess of cost over fair value of subsidiaries on the acquisition date 
was recognized in accordance with the provision of Bulletin C-15, Impairment in the Value of Long-Lived Assets 
and Their Disposal, and is subject to annual impairment tests. 

Labor liabilities - Under Mexican Labor Law, the Financial Group is liable for the payment of severance indemnities 
and seniority premiums to employees terminated under certain circumstances.

The Financial Group records the liability for severance payments, seniority, pensions, comprehensive medical 
services and life insurance as it is accrued, in accordance with actuarial calculations based on the projected unit 
credit method, using nominal rates in 2010 and real rates in 2009. The Financial Group recognizes the actuarial 
gains and losses against the result of the year, in accordance with NIF D-3 “Employee benefits”.
 
Therefore, the liability is being recognized which, at present value, will cover the benefits obligation projected 
to the estimated date of retirement of the employees working at the Financial Group, as well as the obligation 
derived from the retired personnel.

Foreign currency transactions - Foreign currency transactions are recorded at the exchange rate effective at 
the transaction date except for those generated by foreign branches, which are translated by using the fixed 
exchange rate at the close of each period. Assets and liabilities denominated in foreign currency are adjusted at 
the period end exchange rate published by Banco de México. Exchange fluctuations related to these assets and 
liabilities are charged to the income statement.
 
Financial margin - The Financial Group’s financial margin is composed by the difference between total interest 
income less interest expense.

Interest income is composed by the general returns generated by the loan portfolio based on the periods 
established in loans executed with borrowers and agreed interest rates, the application of interest collected 
in advance, the premiums or interest accrued by deposits made with financial entities, bank loans, margin call 
accounts, securities investments, repurchase agreements and securities loans, together with debt placement 
premiums, commissions collected for initially granting credit and the dividends of equity instruments are included 
in interest income.

Interest expense is composed by the Financial Group’s fund attraction premiums, discounts and interest, bank 
loans, repurchase agreements, securities loans, debentures, debt placement issuance expenses and discounts. 
The application of costs and expenses incurred to originate loans is included.

Memorandum accounts - 
– Contingent assets and liabilities:
  Contingent assets and liabilities represent the amount of the economic penalties levied by the Commission 

and any other administrative or legal authority, until due compliance with the obligation to pay such penalties 
for having filed a motion for reconsideration.

– Credit commitments:
  Credit commitments represents the amount of credit granted by the Financial Group which are considered 

as irrevocable commercial credits not utilized by the borrowers, and unused authorized credit lines. The 
items recorded in this account are subject to classification.

– Assets in trust or under mandate:
  Assets in trust include the value of the goods received in trust, and the data related to the administration of 

each one is kept in separate records.  Assets under mandate record the declared value of the goods subject 
to mandate contracts executed by the Financial Group.

– Asset in custody or under administration:
  This balance represents the total amount of collateral received in repurchase transactions and securities 

loans, with the Financial Group acting as the repurchasing party and borrower.

– Collateral received by the Financial Group:
  This balance represents the total amount of collateral received in repurchase transactions and securities 

loans, with the Financial Group acting as the repurchasing party and borrower.

– Collateral received and sold or given in guarantee by the Financial Group:
  This balance represents the total collateral received and sold or given in guarantee when the Financial 

Group acts as a repurchasing party and borrower.

 – Assets in custody, guarantee and under administration:
  Customer cash and securities in custody, guarantee or under administration at Casa de Bolsa BBVA Bancomer, 

S. A. de C. V. (the Brokerage House) are shown under the respective memoranda accounts and were valued 
based on the price provided by the price supplier:

 a.  Cash is deposited in credit institutions in checking accounts differing from those of the Brokerage 
House.

 b.  Securities in custody and under administration are deposited in S. D. Indeval, Institución para el Depósito 
de Valores, S. A. de C. V.

5. Principal differences compared to MFRS

The consolidated financial statements have been prepared in accordance with the accounting rules established 
by the Commission which, in the following instances, differ from MFRS commonly applied in the preparation of 
financial statements for other types of unregulated entities:

–  The accounting criteria issued by the Commission allow the transfer of securities classified as held–to–
maturity to available–for–sale provided it does not have the intention or capacity to hold them to maturity. 
Likewise, securities can be reclassified from the category of securities held–to–maturity or negotiable 
securities to that of securities available for sale, albeit with the authorization of the Commission. According 
to Financial Information Standards Interpretation No. 16, Transfers of Categories of Financial Instruments 
Held for Trading Purposes (INIF 16), financial instruments held for trading purposes can be transferred to the 
categories of securities available–for–sale or securities held–to–maturity in those cases in which a primary 
financial instrument trades on an illiquid market and provided it fulfills certain requirements.

 
–  The amount of collateral given in cash, securities or other highly liquid assets in transactions involving 

derivatives on recognized markets or stock exchanges is presented under a specific balance sheet heading 
denominated “Memoranda Accounts” instead of being presented under the heading of “Derivatives”, as 
established by MFRS.

 
–  The initial recognition derived from the new credit card portfolio rating methodology authorized by the 

Commission described in Note 4 was recorded with a charge to stockholders’ equity in the “Result of prior 
years” account, but was not applied to the result of the year as required by MFRS.

–  Under the rules of the Commission, accrued interest income on past-due loans is recorded in memorandum 
accounts. When such interest is collected, it is recognized directly in the results of the year. MFRS require the 
recording of the interest earned in results and recognition of the respective allowance.

–  The consolidated financial statements do not include the insurance and pension subsidiaries. MFRS require 
that all controlled subsidiaries be consolidated, regardless of the sector to which they belong.

 
–  Sundry debts not collected in 90 or 60 days, depending on their nature, are reserved with a charge to 

results of the year, regardless of their possible recovery.

–  The new accounting criteria related to the consolidation of special-purpose entities, securitized transactions 
(which came into effect on January 1, 2009) and the recognition and elimination of financial assets (which came 
into effect as of October 14, 2008) are applied prospectively and do not modify the effects of transactions 
performed prior to the application date and which are still current.
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8. Securities

At December 31, 2010 and 2009, financial instruments were as follows:

a. Trading -

 2010 2009

     Increase

   Acquisition Accrued (Decrease) due Book Book

 Instrument Cost Interest to Valuation Value Value

     
Equity securities $ 8,055 $ – $ 125 $ 8,180 $ 12,130
BPAS (saving protection bonds)   30,905  220  1  31,126  6,067
Sovereign debt Eurobonds  3,352  47  97  3,496  3,502
Investment funds  368  –    –  368  1,397
Bonds  11,812  11  –  11,823  981
T BILLS  –  –    –  –  131
Corporate Eurobonds  34  1  –  35  41
Note with interest payable at  

maturity  2,010  –   –  2,010  4
CETES  3,842  –  –  3,842  4
Stock market certificates  768  5  (11)  762  2
Interchangeable stock market  

certificates  1  –   –  1  1
Certificates of deposit  1,778  1    –  1,779    –
Fixed-rate bonds  5,560  27  31  5,618  –
Udibonds  31  2  1  34    –
ADR’S  136  –  19  155  –
Commercial paper  6,175  –    –  6,175  –
     
Total $ 74,827 $ 314 $ 263 $ 75,404 $ 24,260

During 2010 and 2009, valuation income and losses for net amounts of $(892) and $1,814, respectively.
 

At December 31, 2010, the remaining periods of these investments were as follows:

   Within Over 3 No Fixed Acquisition

 Instrument  1 Month Months Term Cost

Equity securities   $ – $ – $ 8,055 $ 8,055
BPAS (saving protection bonds)    2,538     28,367     –  30,905
Sovereign debt Eurobonds      –       3,352      –  3,352
Investment funds    368            –        –  368
Bonds    103     11,709        –  11,812
Fixed-rate bonds    –      5,560        –  5,560
Corporate Eurobonds    –    34      –  34
CETES    594  3,248  –  3,842
Udibonds    –  31  –  31
Notes with interest payable at maturity    2,010  –   –  2,010
Stock market certificates    –  768  –  768
Interchangeable stock market certificates      –     1  –  1
Certificates of deposit    402  1,376  –  1,778
ADR’S    –  –  136  136
Commercial paper    6,175  –  –  6,175
     
Total   $ 12,190 $ 54,446 $ 8,191 $ 74,827

6. Cash and cash equivalents

At December 31, 2010 and 2009, cash and due from banks consisted of the following:

  2010  2009

Cash $ 35,794 $ 40,098
Banks  (14,017)  10,506
Restricted funds  96,498  90,993
Other quick funds  86  86

 $ 118,361 $ 141,683

Banks include deposits in domestic and foreign banks in Mexican pesos and U.S. dollars, translated at the 
exchange rate published by Banco de México of $12.3496 and $13.0659 per U.S. dollar as of December 31, 2010 
and 2009, respectively, and are as follows:

 Mexican pesos U.S. dollars (in Mexican pesos) Total

  2010  2009  2010  2009  2010  2009

Deposits with foreign  
credit institutions $ – $ – $ 7,530 $ 20,365 $ 7,530 $ 20,365

Delivery currency  –  –  (22,741)  (12,249)  (22,741)  (12,249)
Banco de México  (1)  –  330  46  329  46
Domestic Banks  831  2,303  34  41  865  2,344

 $ 830 $ 2,303 $ (14,847) $ 8,203 $ (14,017) $ 10,506

Circular Telefax 30/2002 of Banco de México included instructions for the creation of a new monetary regulation 
deposit for all credit institutions, whose duration is indefinite with interest payable every 28 days, which began 
to accrue as of September 26, 2002, the date of the first deposit. Such Circular was repealed as of August 21, 
2008 and Circular Telefax 30/2008 went into effect, retaining the same conditions as the previous one. As of 
December 31, 2010 and 2009, the monetary regulation deposits and interest of the Financial Group are $65,103 
and $65,096, respectively, and are included in the balance of “Restricted funds”.

As of December 31, 2010 and 2009, restricted funds are composed as follows:

  2010  2009

  
Monetary regulation deposits $ 65,103 $ 65,096
Foreign exchange receivables  27,183  18,300
Call money interbank loans  4,212  7,597
  
 $ 96,498 $ 90,993

7. Margin call accounts 

At December 31, 2010 and 2009, margin call accounts are composed as follows: 

  2010  2009

  
Collateral granted for OTC derivatives $ 3,362 $ 3,531
Derivatives margin in authorized markets  3,047  1,826
Other restricted deposits  298  355
Margin of ADR´s  431  159
Granted loan guarantees  208  1
  
 $ 7,346 $ 5,872
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b. Available-for-sale –

 2010 2009

     Increase 

   Acquisition Accrued  (Decrease) from Book Book

 Instrument Cost Earned Valuation Value Value

     
Fixed-rate bonds $ 43,673 $ 78 $ 936 $ 44,687 $ 31,760
Sovereign debt Eurobonds  –  –  –  –  7,917
Stock market certificates  955  5  239  1,199  4,046
Visa Shares  551  –  331  882  3,307
ADR’S  560  –  385  945  –
Equity securities
  Invex securitization  705  –  (6)  699  416
Certificates of deposit  3,238  19  58  3,315  –
     
Total $ 49,682 $ 102 $ 1,943 $ 51,727 $ 47,446
 
 At December 31, 2010, the remaining schedule maturities of the above instruments were as follows:

   Over 1 Over 3 No fixed Acquisition

 Instrument Months Months Term Cost

Fixed-rate bonds   $ – $ 43,673 $ – $ 43,673
ADR’S    560  –  –  560
Stock market certificates    –  955  –  955
Certificates of deposit    –  3,238  –  3,238
Visa Shares    –  –  551  551
Equity securities    –  –  705  705
  
Total   $ 560 $ 47,866 $ 1,256 $ 49,682

Collateral granted as of December 31, 2010 and 2009 was as follows:

 2010 2009

     Increase 

   Acquisition Accrued  (Decrease) due Book Book

 Instrument Cost Interest to Valuation Value Value

Fixed-rate bonds $ 65,604 $ (340) $ 1,750 $ 67,014 $ 52,172
Certificates of deposit  –  –    –  –  10,003
Cedes  618  –  2  620  3,949
Stock market certificates  3,873  –  215  4,088  3,102
BPAS (saving protection bonds)  2,004  –  –  2,004  1,000
Bonds  999  –  –  999  –
Bonds Ibrd   213   –  1  214  218
     
Total guarantees to be received for 

repurchase agreements $ 73,311 $ (340) $ 1,968 $ 74,939 $ 70,444
     
Total securities available for sale $ 122,993 $ (238) $ 3,911 $ 126,666 $ 117,890

c. Held-to-maturity –

The following securities have medium and long-term maturities:

    2010  2009

    Acquisition Accrued Book Book

 Instrument  Cost Interest Value Value

Government bonds- Mortgage debtor support program  $ 12,561 $ – $ 12,561 $ 12,019
Government bonds- State and Municipality  

debtor support program    1,482  –  1,482  1,417
U.S. Treasury securities    264  3  267  180
Sovereign debt Eurobonds    37  –  37  40
Certificates of deposit    1  –  1  –
Fiduciary certification    7   –  7  7
    
Total   $ 14,352 $ 3 $ 14,355 $ 13,663

For the years ended December 31, 2010 and 2009, the yields related to the overall held to maturity portfolio 
amounted to $606 and $753, respectively.

The collaterals granted as of December 31, 2010 and 2009 was composed as follows:

 2010 2009

     Increase

   Acquisition Accrued (Decrease) due Book Book

  Cost Interest to Valuation Value Value

Bonds $ 541 $ (1) $ – $ 540 $ 7,057
Fixed-rate bonds  3,337    –  2  3,339  1,626
CETES  –  –            –           –  2
T BILLS  7,212  1          –  7,213  –
Bonds guarantee to be received for 

security loans  11,090  –  2  11,092  8,685
     
Bonds  27,679  (2)  (6)  27,671  72,262
BPAS (saving protection bonds)  20,031  (12)          –  20,019  59,413
Fixed-rate bonds  6,783  (24)  37  6,796  15,801
CETES  3,174  –           –  3,174  14,765
Udibonds  3,315      –            –  3,315  1,461
Stock market certificates  1,198        –           –  1,198  744
Bank bonds  583       –           –  583  –
Interchangeable stock market  

certificates (CBIC’S)  1,125         –  15  1,140  –
Commercial paper  354  –             –  354  184
Bonds guarantee to be received for   

repurchase agreements  64,242  (38)  46  64,250  164,630     

Guarantee T-Bills receivable from derivatives  7,039  3  3  7,045  7,660
     
Total  $ 82,371 $ (35) $ 51 $ 82,387 $ 180,975
 
Value date purchases at December 31, 2010 and 2009, were composed as follows:

 2010 2009

     Increase 

   Acquisition Interest  (Decrease) from Book Book

  Cost Earned Valuation Value Value

Fixed-rate bonds $ 810 $ 2 $ 2 $ 814 $ 907
CETES  115  –       –  115  98
Equity securities  498  –  2  500  81
ADR’S  4   –       –  4  –
Interchangeable stock market 

certificates (CBIC’S)  49  1  1  51      – 
Stock market certificates  10   –       –  10        –
Saving protection bonds  105    –         –  105           –
Udibonos  120     –   –  120            –
     
Total  $ 1,711 $ 3 $ 5 $ 1,719 $ 1,086

Value date sales at December 31, 2010 and 2009, were composed as follows:

 2010 2009

     Increase 

   Acquisition Accrued (Decrease) from Book Book

  Cost Earned Valuation Value Value

BPAS (saving protection bonds) $ (50) $ – $ – $ (50) $ (2,440)
Fixed-rate bonds  (1,696)  (4)  (1)  (1,701)  (687)
Equity securities  (298)  –  (32)  (330)  (368)
CETES  (209)  –  –  (209)  (101)
Corporate Eurobonds  (4)  –  –  (4)  –
Interchangeable stock market  

certificates (CBIC´S)  (10)   –  –  (10)  –
Stock market certificates  (25)  –  –  (25)  –
ADR’S  (4)  –  –  (4)  –
Udibonds  (844)  (2)  (1)  (847)  –

Total  $ (3,140) $ (6) $ (34) $ (3,180) $ (3,596)

Total trading securities $ 155,769 $ 276 $ 285 $ 156,330 $ 202,725
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9. Repurchase transactions

As of December 31, 2010 and 2009, repurchase transactions are composed as follows:

a. Repurchase agreement debtors –

As repurchasing party:

    2010   2009

   Asset Side Liability Side  Asset Side Liability Side

   Receivable Collateral   Receivable Collateral 

  Under  Sold  Under  Sold

  Repurchase or Delivered Debit Repurchase or Delivered Debit

 Instrument Agreements in Guarantee Balance Agreements in Guarantee Balance

Government securities-
BPAS (saving protection 
bonds) $ 26,985 $ 26,992 $ (7) $ 23,487 $ 22,947 $ 540

Bonds  24,757  24,764  (7)  3,324  3,212  112
Fixed-rate bonds  16,332  16,337  (5)  1,625  1,624  1
CETES  872  872  –  –  –  –
Udibonds  –  –  –  81  81  –

      
Total $ 68,946 $ 68,965 $ (19) $ 28,517 $ 27,864 $ 653

b. Repurchase agreement creditors –

As reselling party:

   2010 2009 

  Liability Side Liability Side

   Payables Payables

  Under Resale Under Resale

 Instrument Agreements Agreements

Government securities-  
Bonds $ 27,946 $ 71,318
Fixed-rate bonds  71,971  67,589
BPAS (saving protection bonds)  20,773  56,586
CETES  3,174  24,769
Stock market certificates  6,720  8,529
CEDES  621  3,950
Udibonds  3,315  1,461
CBIC’S  1,125  –
Commercial paper    355  184

  
Total $ 136,000 $ 234,386
 
c. Securities loan debtors and creditors:

Borrower:

  2010 2009

 Memoranda accounts Liability portion Memoranda accounts Liability portion

    Creditors   Creditors

   Collateral from  Collateral  from 

  Collateral  Received for Collateral Collateral  Received for  Collateral 

  Received for  Loans and Sold or  Received for  Loans and  Sold 

  Securities  Sold or Given  Given in  Securities  Sold or Given  or Given in 

 Instrument Loans in Guarantee Guarantee Loans in Guarantee Guarantee

Government securities–
Equity securities $ 203 $ 203 $ 203 $ – $ – $ –
Bonds  –  –  –  1  1  1
Fixed-rate bonds  9,404  9,404  9,404  7,054  7,054  7,054
Udibonds  152  152  152  –  –  –
CETES  1,009  1,009  1,009  1,427  1,427  1,427

      
Total $ 10,768 $ 10,768 $ 10,768 $ 8,482 $ 8,482 $ 8,482

Premiums were recognized in the results of 2010 and 2009 for the amount of $30 and $9, respectively. 

10. Derivatives

At December 31, 2010 and 2009, securities and derivative transactions were as follows:

a. Derivatives - The chart below shows the open derivative instrument transactions of the Financial Group as 
of December 31, 2010 and 2009. The currency positions generated by these derivative instruments must be 
added to the position on the balance sheet in order to obtain the year-end position amount analyzed in Note 28.

Trading:

 2010

 Nominal Amount Balance

 Transaction Asset Liability Debtor Creditor

         
Futures long position $ 152,499 $ 152,499 $ – $ –
Futures short position  48,873  48,873   –  –
Forward long position  162,410  165,628  814  4,026
Forward short position  161,595  158,215  4,319  945
Options purchased  3,955  –  3,454  –
Options sold  –  5,562  –  5,061
Swaps  523,605  530,494  46,011  52,900
    
 $ 1,052,937 $ 1,061,271 $ 54,598 $ 62,932
 

 2009

 Nominal Amount Balance

 Transaction Asset Liability Debtor Creditor

         
Futures long position $ 135,300 $ 135,300 $ – $ –
Futures short position  93,653  93,653   –  –
Forward long position  139,512  138,282  4,004  2,775
Forward short position  109,439  110,594  2,081  3,235
Options purchased  5,826  –  1,811  –
Options sold     –  6,324  –  2,309
Swaps  611,048  619,377  46,048  54,377
    
 $ 1,094,778 $ 1,103,530 $ 53,944 $ 62,696

Hedging:

 2010

 Nominal Amount Balance, net

 Transaction Asset Liability Debtor Creditor

         
Forward short position $ 3,039 $ 2,981 $ 61 $ 3
Swaps  32,183  29,005  4,594  1,416
    
 $ 35,222 $ 31,986 $ 4,655 $ 1,419

 2009

 Nominal Amount Balance, net

 Transaction Asset Liability Debtor Creditor

         
Forward long position $ 676 $ 670 $ 6 $ –
Forward short position  862  847  15  –
Swaps  31,074  26,975  5,429  1,330
    
 $ 32,612 $ 28,492 $ 5,450 $ 1,330

a1. Futures and forward contracts - For the year ended December 31, 2010, the Financial Group carried out 
transactions in market recognized (Mexican Derivatives Market (Mex-Der) Chicago and ITAU), generating a US 
dollar futures loss of $2,651, in IPC futures of $232, in CETES and TIIE futures of $1,797 in fixed-rate bonds futures 
of $587 and options for $35.
 
It also entered into futures and forward contracts with the principal foreign currencies. At the close of the year 
the following contracts are open:
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Trading:

 Sales Purchases

    Contract Contract  Book

   Type of Transaction Underlying Receivable Value Value Deliverable Balance

             
Futures TIIE $ 28,167 $ 28,167 $ 112,060 $ 112,060 $ – 
 Euro Dollar  7,634  7,634  9,742  9,742         –
 M10 bond  1,739  1,739  4,095  4,095       – 
 Index  9,170  9,170  9,282  9,282  –
 U.S. dollars  2,052  2,052  13,220  13,220  – 
 CETES  100  100  4,100  4,100  –
 Equity securities  11  11  –           –  – 
      
  $ 48,873 $ 48,873 $ 152,499 $ 152,499 $ –

    
Forwards U.S. dollars $ 152,255 $ 148,674 $ 145,928 $ 148,876 $ 633

 Index  9,256  9,457   –  –  (201)
 Equity securities  84  84  16,482  16,752  (270)
      
  $ 161,595 $ 158,215 $ 162,410 $ 165,628 $ 162

Hedging:

 Sales Purchases

    Contract Contract  Book

   Type of Transaction Underlying Receivable Value Value Deliverable Balance

             
Forwards Bond M $ 2,130 $ 2,133 $ – $ – $ (3)

 U.S. dollars  909  848   –   –  61
      
  $ 3,039 $ 2,981 $ – $ – $ 58

a2.  Options - At December 31, 2010, the Financial Group executed option transactions as follow: 

Trading:

   Reference Fair

 Type of Transaction Underlying Amount Value

    
Purchase OTC Options Interest rates $ 39,167 $ 757
    Index  55,073  2,981
    U.S. dollars  10,246  188
       
  Authorized market options Equity securities and index  393  29
      
       $ 3,955
 
  
   Reference Fair

 Type of Transaction Underlying Amount Value

    
Sales  OTC Options Interest rates $ 82,100 $ 516
    Index  64,510  4,893
    U.S. dollar  9,476  104
      
  Authorized market options Equity securities and index  362  49
      
       $ 5,562

a3. Swaps - At December 31, 2010, swap transactions were as follows:

Trading:

   Contract Contract

   Value Value   Net

 Underlying Currency Receivable Deliverable Receivable Deliverable Position

      
Currency U.S. dollars $ 108,505 $ 131,752 $ 115,099 $ 140,403 $ (25,304)
 Mexican pesos   121,889  94,482  147,527  135,707  11,820
 UDI  50,595  59,021  34,917  27,895  7,022
 Euro  10,117  10,405  10,982  11,291  (309)
 Yen  9,424  9,424  9,667  9,669  (2)
 Colombian peso  5,539  4,324  5,447  5,666  (219)
 CHF  663  663  741  741  –
 Peruvian nuevo sol  771  744  850  830  20
       325,230  332,202  (6,972)
      
Interest rates Mexican pesos   $ 670,997 $ 169,607 $ 170,795 $ (1,188)
 U.S. dollars    197,016  16,421  16,645  (224)
 Euro    1,462  1,459  15  1,444
       187,487  187,455  32

      
Equity securities U.S. dollars   $ 367 $  – $ 423 $ (423)
 Euro    13,912  10,891  10,241  650
 Mexican pesos    3,275  –  173  (173)
       10,891  10,837  54
      
CDS U.S. dollars   $ 62 $ – $ – $ –
      
CRA Mexican pesos     $ (3) $ – $ (3)
      
      $ 523,605 $ 530,494 $ (6,889)

The Financial Group entered into nominal interest rate swaps in Mexican pesos with various institutions, agreed 
to at annual rates ranging from 2.53% and 14.91%. At December 31, 2010, the reference amount of trading swaps 
was $670,997.
 
Hedging:

   Contract Contract

   Value Value   Net

 Underlying Currency Receivable Deliverable Receivable Deliverable Position

      
Currency Euro $ 9,938 $ – $ 11,090 $ – $ 11,090
 Mexican pesos     8,743  –  8,936  (8,936)
       11,090  8,936  2,154

 Contract

 Value   
Interest rates Mexican pesos      
 U.S. dollars   $ 52,081 $ 13,132 $ 12,161 $ 971
     15,377  7,961  7,908  53
       21,093  20,069  1,024
      
      $ 32,183 $ 29,005 $ 3,178

The Financial Group entered into nominal interest rate swaps in Mexican pesos with various institutions, agreed 
to at annual rates ranging from 4.87% y 11.90%. At December 31, 2010, the reference amount of hedging swaps 
was $52,081.
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 The collateral received in OTC derivatives as of December 31, 2010 and 2009 is shown below:

   2010  2009 

    Acquisition Accrued Book Book

   Cash received as Guarantee Derivatives  Cost Interests Value Value

    
Banco Bilbao Vizcaya Argentaria, S.A. $ – $ – $ – $ 4,898
Credit Suisse First Boston Europe  –   –  –  4,535
Merrill Lynch Capital Services Inc  216  –  216  377
Calyon Corporate and Investment Bank  –  –  –  335
Royal Bank of Scotland PLC   –  –  –  39
Societe Generale  199  –  199  7
Credit Suisse Security  4,484  1  4,485  –
Standard Chartered  22  –  22  –
Docuformas S.A.P.I. C.V.  4  –  4  –
BNP Paribas NY Branch  52  –  52  –
BBVA Servex  2,237  1  2,238  –
Credit Agricole CIB  388  –  388  –
    
Total cash guarantees received $ 7,602 $ 2 $ 7,604 $ 10,191

a4. Transactions with embedded derivatives -

Trading:

 2010

                         Book Value Balance

 Transaction Type Asset Liability Debtor Creditor

         
Options acquired $ 7 $ – $ 7 $ –
Options sold  –  36  –  36
Swaps  6,211  6,295  153  237
    
 $ 6,218 $ 6,331 $ 160 $ 273

 2009

  Book Value Balance

 Transaction Type Asset Liability Debtor Creditor

         

Options acquired $ 33 $ – $ 33 $ –
Options sold  –  90  –  90
Swaps  229  559  229  559
    
 $ 262 $ 649 $ 262 $ 649

a5. Embedded (underlying) options:

Trading:

 2010 

   Nominal Fair 

 Type of Transaction Underlying Amount Value

    
Purchases  OTC Options Index $ 2,706 $ 7
    
      
Sales  OTC Options Interest rate $ 168 $ –
    Index  372  35
    U.S. dollars  1  1
      
     $ 541 $ 36

 2009 

   Nominal Fair 

 Type of Transaction Underlying Amount Value

      
Purchases OTC Options Interest rate $ 507 $ 29
     U.S. dollars  6,179  4
      
    $ 6,686 $ 33
    
Sales OTC Options Interest rate $ 6,179 $ 443
     Index  406  123
     U.S. dollars   –   1
      
      $ 6,585 $ 567

a6. Embedded (underlying) swaps

 2010

    Face Value To Be  Market Value  

    To Be Market Value  To Be Fair

 Underlying Currency  Received To Be Received Delivered Value

     
Currency Mexican peso $ 2,908 $ 2,911 $ 3,124 $ (213)
 U.S. dollars  2,826  3,222  3,040  182

  $ 5,734 $ 6,133 $ 6,164 $ (31)
     
Interest rate Mexican peso $ 10,696 $ 78 $ 131 $ (53)

 2009

    Face Value To Be  Market Value  

    To Be Market Value  To Be Fair

 Underlying Currency  Received To Be Received Delivered Value

     
Interest rate Mexican peso $ 6,266 $ 229 $ 559 $ (330)

11. Loan portfolio

Loans granted classified by type of loan at December 31, 2010 and 2009, were as follows:

 Performing portfolio Non-performing portfolio Total

  Type of loan  2010  2009  2010  2009  2010  2009

Commercial loans -      
Denominated in 
Mexican pesos -      
Commercial $ 148,246 $ 157,354 $ 3,133 $ 2,823 $ 151,379 $ 160,177
Rediscounted portfolio  6,236  6,132  69  63  6,305  6,195
Lease portfolio  1,368  2,261  27  63  1,395  2,324

Denominated in U.S. dollars -
Commercial  55,246  38,715  770  1,372  56,016  40,087
Rediscounted portfolio  711  939  30  57  741  996
Lease portfolio  134  136         –        –  134  136

Total commercial loans  211,941  205,537  4,029  4,378  215,970  209,915
      
Financial entities  8,540  8,731  5     –  8,545  8,731
Government entities  80,675  51,462         –     –  80,675  51,462

Total trade loans  301,156  265,730  4,034  4,378  305,190  270,108
      
Consumer-      

Credit card  70,420  64,430  3,888  7,253  74,308  71,683
Other consumer loans  48,254  39,275  1,279  1,545  49,533  40,820

Total consumer loans  118,674  103,705  5,167  8,798  123,841  112,503
      
Residential Mortgage  145,472  135,129  5,222  6,668  150,694  141,797
      

Total loan portfolio $ 565,302 $ 504,564 $ 14,423 $ 19,844 $ 579,725 $ 524,408
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Commercial loans are detailed below; the distressed and non-distressed current and overdue portfolios at 
December 31, 2010, are also identified. This portfolio does not include guarantees and interests collected ahead 
of time, which are shown as part of the commercial portfolio on the balance sheet:
 
 Distressed Non-distressed

 Portfolio Current Past due Current Past due Total

     
Business or commercial activity $ 253 $ 1,974 $ 200,791 $ 2,164 $ 205,182
Loans to financial entities  103  5  8,438  –  8,546
Loans to government entities  12     –  80,674  –  80,686
     
 $ 368 $ 1,979 $ 289,903 $ 2,164 $ 294,414
 
The restructured and renewed portfolio at December 31, 2010, was as follows:

 Restructured portfolio Current Past due Total

   
Business or commercial activity $ 13,272 $ 1,946 $ 15,218
Consumer loans  2,227  397  2,624
Residential mortgage loans  32,149  3,135  35,284
   
 $ 47,648 $ 5,478 $ 53,126

At December 31, 2010, the Financial Group has guarantees consisting of real property and securities for 
restructured commercial loans of $23,299 and $18,901, respectively.

As of December 31, 2010, aging of past due portfolio is as follows (in days):

 Period

 Portfolio 1 to 180 181 to 365 365 to 2 years Total

    
Business or commercial activity $ 1,631 $ 802 $ 1,601 $ 4,034
Consumer loans  5,026  141   –  5,167
Residential mortgage  1,954  404  2,864  5,222
    
 $ 8,611 $ 1,347 $ 4,465 $ 14,423

As of December 31, 2010, unaccrued commissions for initially granting credit, by type and average payment 
period, are as follows:

 By repayment period

  1 to 5 years 15 years More than 15 years Total

    

    
Business or commercial activity $ 559 $ 171 $ 15 $ 745
Residential mortgage loans  3  56  569  628
    
 $ 562 $ 227 $ 584 $ 1,373

As of December 31, 2010 and 2009, the balances of the fully reserved overdue credit portfolio eliminated from 
the balance sheet are composed as follows:

 Item  2010  2009

  
Credit card $ 3,217 $ 5,237
Commercial  2,426  1,315
Consumer  718  1,010
Residential mortgage  929  199
  
Total $ 7,290 $ 7,761
 
As of December 31, 2010 and 2009, the amounts of portfolio sold were as follows:

 Description  2010  2009

  
Credit card and consumer $ 4,716 $ 10,605
Residential mortgage  746  424
  
Total $ 5,462 $ 11,029

As of December 31, 2010 and 2009, the amounts of the lines of credit recorded in memorandum accounts were 
$182,726 y $186,629, respectively.

Interest income and commissions classified by type of loan were as follows:

  2010 2009

   Type of loan Interest Commissions Total Total

    
Commercial loans-    

Denominated in Mexican pesos-    
Commercial $ 13,237 $ 682 $ 13,919 $ 14,833
Rediscounted portfolio  426  –  426  482
Lease portfolio  112  –  112  129

Denominated in U.S. dollars-    
Commercial  1,651      –  1,651  1,711
Rediscounted portfolio  53      –  53  62
Lease portfolio  7      –  7  9

Total commercial loans  15,486  682  16,168  17,226
    

Financial entities  477      –  477  740
Government entities  4,568      –  4,568  3,876

Total commercial loans  20,531  682  21,213  21,842
    
Consumer-    

Credit card  17,216      –  17,216  21,610
Other consumer loans  9,356  169  9,525  9,148

Total consumer loans  26,572  169  26,741  30,758
    
Residential mortgage  15,230  178  15,408  14,420
    
 $ 62,333 $ 1,029 $ 63,362 $ 67,020

As of December 31, 2010 and 2009, the amount of the recoveries of credit portfolio written off or eliminated 
were $488 and $355, respectively, presented under the heading of “Other operating income (expense)”.
 
At December 31, 2010 and 2009, loans classified by economic sectors were as follows:

 2010 2009

  Concentration  Concentration

 Amount Percentage Amount Percentage

     
Foreign (non-Mexican entities) $ 859  0.15% $ 1,466  0.28%
Private (companies and individuals)  215,964  37.25%  209,909  40.03%
Financial  7,686  1.33%  7,265  1.39%
Credit card and consumer  123,841  21.36%  112,503  21.45%
Residential mortgage  150,694  25.99%  141,797  27.04%
Government entities  80,675  13.92%  51,462  9.81%
Other past-due loans  6  0.00%  6  0.00% 
    
 $ 579,725  100.00% $ 524,408  100.00% 

Related-party loans - At December 31, 2010 and 2009, loans granted to related parties amounted to $28,369 
and $30,090, respectively. The amount of related-party loans at December 31, 2010 and 2009 includes $7,918 
and $7,574, respectively, of letters of credit, which are recorded in memorandum accounts.

Credit support program - The Financial Group has participated in the following credit support programs 
established by the Federal Government and the Mexican Banking Association, A. C.:

–  Debtor Credit Support Mortgage Program and Debtor Credit Benefits Agreement for Mortgage.
– Financial Support Program for the Agriculture and Fishing Sector (FINAPE).

Furthermore, during December 1998, the Federal Government and the banks disseminated a new and definitive 
debtor support plan called “Final Aid”, which in 1999 replaces the calculation of the benefits granted in support 
program for Housing Loan Debtors. For FINAPE such support plan was substituted in 1999 and 2000, and in 
2001 they continued applying the benefits established in the original support programs.

The “Final Aid” Program for mortgage borrowers defines the discounts on the outstanding balance of loans 
recorded at November 30, 1998, without considering interest in arrears. Regarding FINAPE credit programs, the 
discounts are applied on the payments and the discount percentage is determined according to the balance of 
the loan recorded at July 31, 1996.
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The amount of discounts is recognized by the Federal Government and the Financial Group at different percentages, 
the part recognized by the Federal Government is recorded as an account receivable, which generates interest at 
the CETES 91-day rate carried to a 28-day curve, capitalized monthly, the percentage absorbed by the Financial 
Group is applied to the allowance for loan losses. At December 31, 2010, the balance of the discounts payable by 
the Federal Government is $983, which will be settled together with its respective capitalization of interest at the 
beginning of June 2011.
 
Due to the results from the audits of the support programs, during 2007 the Federal Government confirmed 
compliance by the Financial Group with the regulations applicable for the recovery of the conditioned support 
relative to various programs. For this reason, in June 2009 Financial Group received from the Federal Government 
payments related to the benefits due from the latter, the “Housing”, “FOVI”, and “FINAPE” in the amount of $1,120.

Early termination of debtor support programs:

On July 15, 2010, an agreement was signed between the Federal Government, through the Treasury Department 
(SHPC), and certain Banks, with the participation of the Mexican Bankers’ Association, to early terminate the 
debtor support programs (the Agreement).

The support programs in which the Financial Group participated, and which are the subject matter of this 
Agreement, are:

– Housing Loan Debtor Support Program

– Housing Loan Debtor Benefits Agreement

Regarding the discount to be absorbed by the Federal Government to be included for the credits originated due 
to application of the benefit:

a) The amount of the payment obligations of the Federal Government is composed as follows:

 Portion of Conditioned Discount Payable by Federal Government:

Discount on credits denominated in Mexican pesos and 
in UDIS recognized on the Financial Group balance sheet: 

Current Portfolio: Portion of conditioned discount payable by Federal Government $ 4,130
Overdue Portfolio: Portion of conditioned discount payable by Federal Government  58

 
Total $ 4,188

 
Credits denominated in UDIS to which discounts were  

applied on the unpaid balance before entering the 
Discount Program $ 571

b) General conditions of payment obligations of the Federal Government.

  The payment obligations of the Federal Government will be settled through annual payments for a five-year 
period as illustrated below:

 Annual payment Payment date 

 
 First December 1, 2011
 Second June 1, 2012
 Third June 3, 2013
 Fourth June 2, 2014
 Fifth June 1, 2015

c)  The interest earned will be at the rate resulting from the arithmetical average of the annual rates of return on 
the discount basis of 91-day CETES (Mexican Treasury Bills), carried to a 28-day yield curve.

 Housing loans:
  The effects of this transaction will be recognized by the Financial Group during the first quarter of 2011, 

considering the portfolio balances as of December 31, 2010. This effect is shown as follows:

Opening balance of the sublevel “Unrestricted housing loans”    $ 14,150
 
Credits not eligible for the benefit    (470)
 
Credits eligible for the benefit (performing loans)   $ 13,680
 
Credit payable by Federal Government     (4,188)
 
Application against “Allowance for loan losses” already 

provided by the Financial Group    (3,048)
 
Closing balance of sublevel “Unrestricted housing loans”   $ 6,444

Movements in the heading of “Allowance for loan losses”:

Opening balance of the sublevel “Unrestricted housing loans”   $ 3,143
 
Amount of reductions, discounts and/or rebates granted on current or overdue loans    (3,048)
 
Closing balance of sublevel “Unrestricted housing loans”   $ 95

The maximum amount that the Financial Group must absorb for the debtors of the loans not included in the 
Early Termination Scheme under the terms of the Agreement is $203.

The effects to be recognized by the Financial Group for the first quarter of 2011 will be subject to the Commission’s 
review, and could be subsequently adjusted.

Credit granting policies and procedures - The Financial Group’s credit manual regulates the granting, control 
and recovery of loans. This manual was authorized by the Board of Directors and outlines the parameters 
to be followed by officers involved in the credit process, which are based on the Credit Institutions Law, the 
conservative credit rules established by the Commission and sound banking practices.

Credit authorization under the Board of Directors’ responsibility is centralized in empowered committees and 
officers.

In the credit management function the general process from promotion to recovery is defined, specifying, by 
business unit, the policies, procedures and responsibilities of the officers involved, as well as the tools to be used 
in each step of the process.

The credit process is based on a thorough analysis of credit applications, in order to determine the comprehensive 
risk of each debtor. For most loans, debtors must at least have an alternate repayment source.

The principal policies and procedures to determine concentrations of credit risk and which form part of the 
credit manuals are:

Common risk
–  Establish the criteria for determining the individuals or corporations that represent common risk for the 

Financial Group.

–  Establish the criteria for determining whether individuals and/or corporations act in unison and are integrated 
into the same business group or consortium, in order to identify potential accumulated risk and the maximum 
limit of financing to be granted.

Maximum financing limit
– Make known the maximum legal credit rules issued by the authorities.

– Communicate the updated maximum credit limit for the Financial Group, as well as the handling of exceptions.

Risk diversification
At December 31, 2010, the Financial Group disclosed that it maintains the following credit risk operations in 
compliance with the general risk diversification rules established in the Provisions and applicable to asset and 
liability transactions, as follows:

–  At December 31, 2010, the Financial Group has no loans with debtors or groups of entities or individuals 
representing a joint risk in which the individual amount exceeds 10% of its basic capital.
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–  The amount of loans granted to the Financial Group’s three major debtors or groups of individuals or entities 
constituting a joint risk is $23,257, thus representing 21% of its basic capital.

Potential risk
– Credit applications must be sanctioned in terms of the amount of the risk.
– Avoid risk exposure above the legal limit and other institutional limits established.

Consumer loans, mortgage loans and loans to small and micro-sized companies are subject to automated 
evaluation and follow-up mechanisms that have been implemented, based on certain standard factors which, 
under the Financial Group’s criteria, are used to make decisions, and allow greater efficiency in the handling of 
high volume of loan applications.

12. UDI-denominated restructured loans

At the November 2009 close, trusts denominated in UDIS were liquidated and their balances included in the 
Financial Group’s accounting records for the amount of $15,635.

13. Allowance for loan losses

The following table presents the results of basic loan ratings made for the purpose of recording the loan loss 
allowance, based on the requirements discussed in Note 4:

     2010   2009

 Risk category Total loans Allowance Total loans Allowance

    
A $ 429,571 $ 2,526 $ 380,184 $ 2,485
B  128,703  6,308  115,187  5,412
C  12,925  4,458  15,983  5,857
D  8,079  6,007  10,974  8,227
E  1,488  1,500  2,118  2,110
Subtotal  580,766  20,799  524,446  24,091
    
Loans exempt from classification  16,513  –  16,814  –
Additional  –  4,329  –  2,904
    
Allowance as of December 31 $ 597,279 $ 25,128 $ 541,260 $ 26,995

The total loan portfolio balance used for classification purposes includes amounts related to the irrevocable lines 
of credit granted, letters of credit and guarantees given, which are recorded in memorandum accounts.

The allowance for loan losses at December 31, 2010 and 2009 is determined based on the portfolio balance at 
those dates and includes 100% of past-due interest.

The amount for the allowance for loan losses includes the classification of the credits granted in foreign currency, 
valued at the exchange rate of December 31, 2010.

Based on agreements between the Commission and credit institutions, the distressed commercial portfolio has 
been defined as that which has a D and E risk classification. Based on such definition, the distressed commercial 
portfolio is $1,025 and $839 as of December 31, 2010 and 2009, respectively.

As discussed in Note 4, the Financial Group received authorization from the Commission to apply an internal 
credit card rating model. Accordingly, it recognized an allowance for loan losses with a charge to the results 
of prior years for the amount of $1,323. Furthermore, during December 2010, the Financial Group requested 
authorization from the Commission to use new classification parameters for revolving consumer credit portfolio, 
in order to apply them in the calculation of expected loss and of the capital requirement due to its exposure to 
credit risk.

At December 31, 2010 and 2009, the allowance for loan losses represented 174.22% y 136.04%, respectively, of 
the non-performing loan portfolio.

 

Changes in the allowance for loan losses  - Below is an analysis of the allowance for loan losses:

  2010  2009

  
Balance at beginning of year $ 26,995 $ 25,569
Provision charged to income statement  19,621  27,251
Allowances charged to the result of prior years  –  1,323
Application of reserve for FOVI-type mortgage portfolio  (645)  (379)
Applications and write-offs for the period  –  (176)
Sale of portfolio   (20,961)  (27,105)
Exchange effect  118  512

Balance at end of year $ 25,128 $ 26,995

14. Securitization operations

Mortgage portfolio securitizations -

The Financial Group has issued securitization certificates (CB), which have generally been formalized through 
the following contracts:

– Assignment Contract - 
 
    This contract is entered into by and between BBVA Bancomer, S.A. (“Transferor”), Banco Invex, S.A. (“Transferee”) 

and Monex Casa de Bolsa, S.A. de C.V. (“Common Representative”) for the purpose of assigning, on the part 
of the Transferor, current portfolio, to the Irrevocable Fiduciary Certificate Issuance Trust (“the Stock Market 
Certificates”), free of all encumbrance and without reservation or limitation of title, together with all related 
benefits, proceeds and accessories applicable. The Transferor is liable only for the declarations included 
in such contract, for which reason non-compliance with any of the declarations will only mean that the 
“Transferor” replacing one or more of the ineligible credits or reimbursing in cash the proportional part of 
the consideration; consequently, the Transferor does not assume any obligation regarding the mortgage 
loans. Furthermore, the consideration was fixed as the right to receive the total amount obtained in the 
placement of the SMCs, less the respective issuance costs.

– Irrevocable Fiduciary Stock Market Certificate Issuance Trust Contract
 
  This contract is entered into by and between BBVA Bancomer, S.A. (Trustor and last beneficiary), Banco 

Invex, S.A. (“Trustee”), and Monex Casa de Bolsa, S.A. de C.V. (“Common Representative”), which stipulates 
that the objective of the Trust is the acquisition of mortgage loans, free of all encumbrance and without any 
reservation or limitation of title, in terms of the Assignment Contract, the issuance of SMCs, which will have 
such mortgage loans as a source of payment and the placement of the SMCs among small investors; while 
the Trustee will have all those powers and obligations considered necessary to achieve such purpose.

 
  The same contract established the initial appraisal that the certificate would have in relation to the total 

amount of the portfolio assigned, which amount is recorded for accounting purposes under “Benefits 
receivable from securitized transactions”.

– Portfolio Management and Collection Contract
 
  This contract is entered into by and between BBVA Bancomer, S.A. (“Administrator”), Banco Invex, S.A. 

(“Trustee”) and Monex Casa de Bolsa, S.A. de C.V. (“Common Representative”). Under this contract, the 
Trustee contracted the Administrator to carry out the management and collection solely and exclusively 
in relation to the mortgage loan and any “repossessed assets” that were transferred in the assignment 
contract.  Accordingly, to enable the Administrator to fulfill its obligations, the Trustee will pay a management 
commission to the Administrator equivalent to the amount resulting from multiplying the unpaid balance of 
the principal of the mortgage loans by the percentage stipulated and divided by 12.

Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)



F54

The specific characteristics of each issue are detailed below:

 Trust

 Item         711 752  781 847 881 

     
Execution date of trust contract  19-Dec-07  13-Mar-08  05-Aug-08  08-Dec-08  03-Aug-09
Number of credits assigned  2,943  1,587  9,071  18,766  15,101
Amount of portfolio $ 2,644 $ 1,155 $ 5,696 $ 5,823 $ 6,545

SMC issued  25,404,498  11,143,185  11,955,854  55,090,141  59,101,116

Face value per SMC $ 100.00 $ 100.00 $ 100 UDIS $ 100.00 $ 100.00

Amount of issue of SMC $ 2,540 $ 1,114 $ 4,830 $ 5,509 $ 5,910

Series A1     $ 2,415   $ 562

Series A2     $ 2,415   $ 1,732

Series A3         $ 3,616
Gross annual interest rate  9.05%  8.85%    9.91% 

Series A1      4.61%    6.14%
Series A2      5.53%    8.04%
Series A3          10.48%

Effective duration of the SMC (years)  20.5  20.42  24.84  22  20.08
Value of certification $ 103 $ 40 $ 866 $ 314 $ 635

Initial appraisal %  3.9%  3.5%  15.2%  5.4%  9.7%

Total cash flow received 
for the assignment $ 2,507 $ 1,091 $ 4,751 $ 5,475 $ 5,733

The third issue, which refers to Trust 781, was made in UDIs, and the exchange rate of the UDI used at the issue 
date is $4.039765.

Private certificate securitization  -
 
The Financial Group issued fiduciary certificates during 2009, which were generally formalized through the 
following contracts:
 
– Assignment Contract  
 
  This contract was executed between BBVA Bancomer, S.A. (Assignor), Bank of America, S.A. (Assignee) and 

Monex Casa de Bolsa, S.A. de C. V. (Joint Representative) to enable the Assignor to assign the Rights to the 
Irrevocable Issuance Trust (Fiduciary Certificates), free from all liens and encumbrances and any reserves or 
limitations of ownership, together with the respective benefits, proceeds and accessories. As the Assignor 
is only liable for the terms included in this contract, any noncompliance thereof will only mean that the 
Assignor must reimburse the applicable proportion of the payment amount in cash. The Assignor does 
not assume any liability whatsoever for the Rights. Likewise, the total amount obtained from the placement 
of the Fiduciary Certificates, less the respective issuance costs in the amount of $4 to create an expense 
reserve and $786 to create an interest reserve, was agreed as payment.

 
– Irrevocable Issuance Trust Contract
 
  This contract was executed between BBVA Bancomer S.A. (Trustor and final Beneficiary), Bank of America, 

S.A. (Trustee) and Monex Casa de Bolsa, S.A. de C. V. (Joint Representative). It establishes that the Trust 
was created to acquire the Rights, free from all liens and encumbrances and any reserves or limitations 
of ownership under the terms of the Assignment Contract executed for the Securities Issuance, whereby 
these Rights constitute the source of payment following the placement of the securities among investors. 
Accordingly, the Trustee will have all the powers and obligations needed to attain this objective.

The specific characteristics of the securitization certificates are as follows:

  Trust

 Description 419

 
Trust contract execution date  30-Dic-09 
Number of certificates assigned  5
Proportion of certificates assigned 

Certificate F-711  73.20%
Certificate F-752  74.23%
Certificate F-781  88.28%
Certificate F-847  64.27%
Certificate F-881  87.47%

Amount of certificates assigned $ 1,612
Share certificates  2
Par value by security 

Security in Mexican pesos $ 791
Security in UDIS $ 821

Annual gross interest rate 
Security in Mexican pesos  11.67%
Security in UDIS  7.92% 

Duration of securities (years)                           23.84
 
Total flow received through assignment $ 812

Regarding the private placement of the Fiduciary Certificates, under the contract, the latter were assigned for 
the amount of $1,612. The Financial Group received a cash payment of $812 and recognized $786 of this amount 
in the sundry debtors account, $9 in the account receivable benefits from securitization transactions, and $5 
under the heading of “Other accounts receivable”, which is therefore related to the annual expense provision.

On December 17, 2010, a contract of termination and payment of Trust number 419 was signed with Bank of 
América Mexico, S.A. (fiduciary institution) and Monex Casa de Bolsa, S.A. de C.V. Monex Grupo Financiero 
(common representative), regarding the assignment of rights of the records acquired by the Financial Group 
through Trusts 711, 752, 781, 847 and 881. In accordance with their own best interests, the interested parties wish 
to terminate the Trust Contract and Assignment Contract and other related documents, and make reciprocal 
concessions in order to avoid any future controversy.

Consequently, the portion of the records originally assigned will return to the Financial Group’s balance sheet 
under the heading of “Receivable benefits from securitization transactions”.
 

15. Receivables, sundry debtors and prepayments, net

The balance of other accounts receivable at December 31, 2010 and 2009 consists of the following:

 Item  2010  2009

Debtors from transaction settlement $ 14,218 $ 9,609
Loans to officers and employees  7,357  6,931
Sundry debtors  3,615  2,604
Other  1,036  1,155
  26,226  20,299

Less – Allowance for uncollectible accounts  (409)  (466)

 $ 25,817 $ 19,833

 The debtors for settlement of transactions as of December 31, 2010 and 2009 are composed as follows:

 Item  2010  2009

  
Foreign currencies $ 10,713 $ 5,611
Investments in securities  3,333  3,876
Derivatives  172  122
  
 $ 14,218 $ 9,609
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16. Repossessed assets, net

Repossessed assets at December 31, 2010 and 2009 were as follows:

 Item  2010  2009

  
Buildings $ 2,881 $ 2,514
Land  687  332
Securities  14  14
Other  3  10
  3,585  2,870
  
Less - Allowance for impairment of repossessed assets  (634)  (600)
  
 $ 2,951 $ 2,270

17. Property, furniture and equipment, net

Property, furniture and equipment at December 31, 2010 and 2009 were as follows:

 Item  2010  2009

  
Furniture and equipment $ 9,562 $ 10,189
Office space  10,109  9,979
Installation costs  5,147  4,581
  24,818  24,749
  
Less- Accumulated depreciation and amortization  (9,988)  (9,120)
  14,830  15,629
  
Land  1,935  1,935
Construction in progress  954  275
  
 $ 17,719 $ 17,839
 
As part of the strategic real estate plan, the Financial Group is currently building its corporate headquarter at an 
estimated cost of US $903 million, with an estimated termination date of 2013.

18. Equity investments 

Investments in unconsolidated subsidiaries and affiliates that were valued using the equity method were as 
follows:

 Item Ownership Percentage  2010  2009

   
Seguros BBVA Bancomer, S. A. de C. V. 75.01% $ 4,327 $ 3,255
Pensiones BBVA Bancomer, S. A. de C. V. 99.99%  2,591  1,961
Siefores Varios  1,695  1,444
I+D México, S. A. de C.V. 50.00%  427  346
Servicio Panamericano de Protección, S. A. de C. V. 12.31%  –  166
Investment funds Varios  141  122
Servicios Electrónicos Globales, S. A. de C. V. 46.14%  83  79
Compañía Mexicana de Procesamiento S. A. de C. V. 50.00%  78  69
Other Varios  360  289
   
Total  $ 9,702 $ 7,731

The investment in shares of associated companies at December 31, 2010 and 2009 was determined in some 
cases based on unaudited financial information, which is adjusted, if any differences arise, once the audited 
information becomes available.

On November 17, 2010, the Financial Group entered into a contract of purchase and sale, in which it sold the total 
amount of its shareholding in Servicios Panamericano de Protección, S.A. de C.V., and recognized a loss of $61 
under the heading of “Other expenses”.

19. Deferred taxes

The Financial Group has recognized a net deferred income tax asset resulting from temporary differences 
between the book and tax bases of assets and liabilities and tax loss carryforwards at December 31, 2010 and 
2009, of $8,542 and $6,759 respectively, as follows:

 2010 2009

  Temporary Deferred Temporary Deferred

 Item Difference Income Taxes Difference Income Taxes

Temporary differences - assets:
Allowance for loan losses (undeducted) $ 23,483 $ 7,045 $ 21,152 $ 6,346
Pension allowance  1,203  361  2,546  764
Repossessed assets   814  243  1,121  336
Other assets  10,859  3,211  7,441  2,208
Allowance for debtors and creditors  151  45  88  26
Fair value adjustment of investments  170  51  –  –
Advance premium on swap  1,297  389  1,297  389

    
Total assets  37,977  11,345  33,645  10,069

     
Temporary differences - liabilities:    

Fixed assets  –  –  290  87
Fair value valuation of investments  8,117  2,435  8,160  2,441
Advance premium on swap  984  295  2,309  693
Other liabilities  265  73  323  89

    
Total liabilities  9,366  2,803  11,082  3,310

    
Net deferred asset $ 28,611 $ 8,542 $ 22,563 $ 6,759

Based on management’s projections, the deferred tax balance derived from the allowance for loan losses will be 
recovered in the medium-term.

20. Other assets

Other assets at December 31, 2010 and 2009, were as follows:

 Item  2010  2009

   
Deferred charges, prepaid expenses and intangibles $ 1,640 $ 3,722
Goodwill  7,972  7,972
  9,612  11,694
 
Other short-term and log-term assets       –  108
  
 $ 9,612 $ 11,802

At December 31, 2010 and 2009, goodwill was as follows:

 Item  2010  2009

  
Banca Promex, S. A. $ 2,728 $ 2,728
Hipotecaria Nacional, S. A. de C. V. (SOFOMER)  2,703  2,703
Administradora de Fondos para el Retiro Bancomer, S. A. de C. V.  1,765  1,765
Seguros BBVA Bancomer, S. A. de C. V.  633  633
Pensiones BBVA Bancomer, S. A. de C. V.  143  143
  
 $ 7,972 $ 7,972
 

21. Deposits

Liquidity coefficient - The provisions of the Treatment for Admission of Liabilities and Investment for Foreign 
Currency Transactions issued by Banco de México for credit institutions establishes the mechanism for determining 
the liquidity coefficient of liabilities denominated in foreign currency.
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Based on the above procedure, in 2010 and 2009 the Financial Group was subject to liquidity requirements 
of U.S $102 million and U.S.$868 million, respectively, and maintained investments in liquid assets of U.S.$758 
million and U.S.$1,390 million, reflecting liquidity excesses of U.S.$656 million and U.S.$522, million, respectively.

Traditional deposits  - The liabilities derived from traditional deposits are composed as follows:

  2010  2009

Demand deposits:  
Demand deposits $ 402,492 $ 354,993
Saving deposits  73  73

Time deposits:
Notes with interest payable at maturity  131,166  168,564
Time deposits  38,850  19,686

Bank bonds  44,619  45,024
  

Total $ 617,200 $ 588,340

22. Interbank loans and loans from other entities

At December 31, 2010 and 2009, interbank loans and loans from other entities were as follows:

   U.S. dollars

  Mexican pesos in Mexican pesos Total 

   Item  2010  2009  2010  2009  2010  2009

       
Bank loans $ 47,136 $ 1,642 $ 4,635 $ 3,570 $ 51,771 $ 5,212
Loans from other 

entities   7,496  7,572  1,158  1,226  8,654  8,798
      
Total $ 54,632 $ 9,214 $ 5,793 $ 4,796 $ 60,425 $ 14,010

Interbank loans and loans from other entities in foreign currency were contracted by the Financial Group with 
terms ranging from 3 days to 10 years and annual rates ranging between 3.00% and 6.00%. Such loans are 
contracted with nine foreign financial institutions.

The Financial Group has available liquidity with the Bank of Mexico for up to the amount of the monetary 
regulatory deposit, which has a balance of $64,911 (with out interest) in 2010 and 2009. The amount of this credit 
line used in 2010 and 2009 is $202 and $3,333, respectively; the available amount at this date is $64,709 and 
$61,578, respectively.

23. Labor liabilities

The Financial Group has labor obligations that, in the case of BBVA Bancomer, BBVA Bancomer Operadora, S.A. 
de C.V. and BBVA Bancomer Servicios Administrativos, S.A. de C.V., derive from the retirement plan which will 
cover a pension and seniority premium as of the retirement date, and employee retirement obligations related 
to comprehensive medical services paid to the retiree and his economic dependents, payment of life insurance 
and severance payments at the end of the labor relationship. 

In the case of BBVA Bancomer Gestión, Sociedad Operadora de Sociedades de Inversión, the liability is derived 
from the retirement benefit plans that will pay a pension at the retirement date and the seniority premium 
when the employee leaves the company.  In the case of Servicios Corporativos Bancomer, S. A. de C. V. and 
Adquira México, S. A. de C. V., the liability is derived from the seniority premium when leaving the company 
and severance payments. In the case of Casa de Bolsa BBVA Bancomer, S. A. de C. V. and Servicios Externos de 
Apoyo Empresarial, S. A. de C. V., the liability is derived from the seniority premium when leaving the company 
and postretirement obligations for the payment of comprehensive medical services to retired persons and their 
economic dependents.  In the case of Contratación de Personal, S. A. de C. V. and Unidad de Avalúos México, S. 
A. de C. V., the obligations are for seniority premiums. 

The amount of such labor liabilities is determined based on the calculations performed by independent actuaries 
using the projected unit credit method and in conformity with the methodology established in NIF D-3.

With the exception of  Contratación de Personal, S.A. de C.V., Servicios Corporativos Bancomer, S. A. de C. V., 
Unidad de Avalúos México, S.A. de C.V. and Adquira México, S.A. de C.V., the aforementioned entities manage 
plan assets through irrevocable trusts.

During 2008, 5,877 employees who were members of the defined benefit plan decided to enroll in the defined 
contribution plan as a result of the improved conditions of the latter. This represented a transfer between funds 

and the respective labor liability of $194 and $230 to 2010 and 2009, respectively. The defined benefit plan will 
remain effective until its natural termination and is closed to new participants.

As a result of workforce adjustments and the transfer of members to the defined contribution plan, a reduction 
and advanced liability discharge effect was determined, resulting in a credit of $96 to 2009 results.

As a result of recognizing actuarial results, in 2010 and 2009 the Financial Group recorded a net charge of $874 
y $2,394, respectively, and recognized the effect under “Other expenses”.

Pension plan and seniority premiums

At December 31, 2010 and 2009, the obligations for defined benefits were as composed follows:

 Item  2010  2009

  
Opening balance $ 7,161 $ 6,619

Service cost  105  95
Financial cost  595  640
Actuarial losses and gains generated during the period  676  629
Benefits paid  (591)  (571)
Reductions  (1)  (21)
Opening balance amortization  (194)  (230)

  
Obligations for defined benefits $ 7,751 $ 7,161
  
Amount of obligations for benefit acquired $ 4,841 $ 4,625
 
At December 31, 2010 and 2009, plan assets were as follows:

 Item  2010  2009

  
Opening balance $ 6,747 $ 6,818

Expected returns on plan assets  582  606
Actuarial losses and gains generated in the period  1,100  63
Contributions made by the entity  623  61
Benefits paid  (590)  (571)
Transfer between plans  (328)  –
Early settlements  (194)  (230)

  
Plan assets $ 7,940 $ 6,747

At December 31, 2010 and 2009, the net projected (asset) liability related to the personnel of the Financial Group 
is as follows:

 Item  2010  2009

  
Defined benefit obligations $ 7,751 $ 7,161
Plan assets  (7,940)  (6,747)
  
Net projected (asset) liability related to personnel pensions  (189)  414
  
Unrecognized actuarial and gains  (1)  (1)
  
 $ (190) $ 413

The amortization period for unamortized items is 5 years.

For the years ended December 31, 2010 and 2009, the net (benefit) cost of the period was as follows:

 Item  2010  2009

  
Labor cost of services for  the year $ 105 $ 95
Financial cost  595  640
Return on the fund assets  (582)  (606)
Immediate recognition of actuarial (income) losses of the year  (424)  565
Reduction   (1)  (21)
  
Net (benefit) cost of the period $ (307) $ 673
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Below we present the effect of the 1% rate increase or decrease in the variation trend assumed for medical costs.

 Item  2010

  
  +1%  -1%
Increase (decrease) in net cost of the period  345  (265)
Increase (decrease) in defined benefit obligations  2,565  (2,003)

Life insurance -

At December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:

 Item  2010  2009

  
Opening balance $ 872 $ 820

Labor cost of service  6  7
Financial cost  79  82
Actuarial gains and losses generated during the period  99  (27)
Benefits paid  (6)  (8)
Reductions  –  (2)

  
Obligations for defined benefits $ 1,050 $ 872
  
Amount of the benefit obligation acquired $ 861 $ 747

As of December 31, 2010 and 2009, plan assets are composed as follows

 Item  2010  2009

  
Opening balance  $ 1,786 $ 1,564

Expected returns on plan assets  124  145
Actuarial gains and losses generated 
during the period  88  82

Entity contributions  127  3
Transfer between plans  (1,050)  –
Benefits paid  (6)  (8)

Plan assets $ 1,069 $ 1,786

As of December 31, 2010 and 2009, the obligations for defined benefits are composed as follows:

   2010  2009

  
Defined benefit obligations $ 1,050 $ 872
Plan assets  (1,069)  (1,786)
  
Advance payment $ (19) $ (914)
 
As of December 31, 2010 and 2009, net benefit of the period was composed as follows:

 Item  2010  2009

  
Labor cost of service $ 6 $ 7
Financial cost  79  82
Return on the fund assets  (124)  (145)
Immediate recognition of actuarial 

losses (gains) of the year  11  (108)
Effects of reduction and extinction  –  (2)
  
Net benefit of the period $ (28) $ (166)

The nominal interest rates utilized in the actuarial calculations were:

 Item  2010  2009

  
Actual return on plan assets  8.25%  9.00%
Interest rate  8.75%  9.25%
Salary increase rate  4.75%  4.75%
Rate of increase in medical services   6.75%  6.75%
 
Integral medical services –

As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:

 Item  2010  2009

  
Opening balance $ 9,673 $ 6,921

Service cost  315  218
Financial cost  902  694
Actuarial gains and losses generated during the period   2,139  2,262
Reductions  –  (75)
Benefits paid  (334)  (347)

  
Obligations for defined benefits $ 12,695 $ 9,673
  
Amount of the benefit obligation acquired $ 5,534 $ 4,448

As of December 31, 2010 and 2009, plan assets were composed as follows:

 Item  2010  2009

  
Opening balance  $ 6,485 $ 5,801

Expected returns on plan assets  760  530
Actuarial gains and losses generated during the period  852  323
Contributions made by the entity  1,135  178
Benefits paid  (334)  (347)
Transfer between plans  1,378  –

  
Plan assets $ 10,276 $ 6,485

As of December 31, 2010 and 2009, the net projected liability is as follows:

  2010  2009

  
Defined benefit obligation $ 12,695 $ 9,673
Plan assets  (10,276)  (6,485)
  
Unfunded liability  2,419  3,188
  
Unrecognized actuarial losses and (gains)  (1)  (1)
Transition liability  (2)  (3)
  
 $ 2,416 $ 3,184

At December 31, 2010 and 2009, the net cost of the period was composed as follows:

  2010  2009

  
Labor cost of service $ 315 $ 218
Financial cost  902  694
Return on the fund assets  (760)  (530)
Immediate recognition of actuarial losses of the year  1,287  1,939
Application of transition liability  1  1
Effects of reduction and discharge  –  (75)
  
Net cost of the period $ 1,745 $ 2,247
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Severance Indemnities - 

As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:

 Item  2010  2009

  
Opening balance $ – $ –

Labor cost of the service  1  –
Financial cost  3  –
Benefits paid  (2)  –
Amortization of past services and changes to the plan  35  –

  
Obligations for defined benefits $ 37 $ –
  
Amount of the benefit obligation acquired $ 16 $ –

As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows: 

 Item  2010  2009

  
Projected net liability for the plan entitled Sports for retirees $ 37 $ –

As of December 31, 2010 and 2009, net cost of the period is composed as follows:

 Item  2010  2009

  
Labor cost of the service $ 1 $ –
Financial cost  3  – 
Amortization of past services and changes to the plan  35  –
  
Net cost of the period $ 39 $ – 

Severance peyments

As of December 31, 2010 and 2009, the obligations for defined benefit were composed as follows:

 Item  2010  2009

  
Opening balance  $ 364 $ 289

Labor cost of service  24  24
Financial cost  30  33
Actuarial gains and losses generated in the period  44  86
Benefits paid  (77)  (76)
Amortization of past services and changes to the plan  –  20
Reductions  (1)  (12)

  
Obligations for defined benefits $ 384 $ 364
  
Amount of the benefit obligation acquired $ 368 $ 316

As of December 31, 2010 and 2009, the net projected liability was composed as follows:   

 Item  2010  2009

  
Net projected liability related to personnel severance payments $ 384 $ 364
  
Unamortized items:  

Transition liability  (1)  (2)
  
 $ 383 $ 362

The amortization period for unamortized items is five years.

As of December 31, 2010 and 2009, net cost of the period is composed as follows:

 Item  2010  2009

  
Labor cost of service $ 24 $ 24
Financial cost  30  33
Immediate recognition of actuarial losses of the year  44  86
Amortization of transition liability  1  2
Effects of reduction and elimination  –  (1)
  

Net cost of the period $ 99 $ 144

As of the year 2010, the plan entitled sports for retirees is established, due to the right of employees to continue 
receiving the sports service once they retire. Under this scheme the Financial Group pays part of the dues and 
the employee the other part.

As of December 31, 2010, the severance indemnity plan did not have assets to fund the obligations for defined 
benefits.

As of December 31, 2010, the assets from the different plans were invested in government securities. Also, the 
expected return on plan assets as of December 31, 2010 was estimated at a profit of $1,467 but the actual return 
at the same date was a profit of $2,676.

 
24. Subordinated debt

 Item  2010  2009

  
Subordinated debentures –  
  
Bancomer 06 debentures at the TIIE rate (Balanced Interbank Interest Rate) 

+ 0.30, interest payable every 28 days with maturity on September 18, 2014. $ 2,500 $ 2,500
  
Subordinated debentures Bancomer 08 at TIIE + 0.60, interest payable every

28 days with maturity on July 16, 2018.   1,200  1,200
  
Subordinated debentures Bancomer 08-2 at TIIE + 0.65, interest payable every  

28 days with maturity on September 24, 2018.  3,000  3,000
  
Subordinated debentures Bancomer 08-3 at TIIE + 1.00, interest payable every  

28 days with maturity on November 26, 2020.  2,859  2,859
  
Bancomer 09 debentures at the TIIE rate + 1.30, interest payable every 28 days 

with maturity on June 7, 2019.  2,729  2,729
  
Capitalization notes for US$500 million, issued in July 2005, at an annual interest 

rate of 5.3795% up to July 22, 2010, payable semiannually, and at LIBOR + 1.95 
as of July 23, 2010, payable quarterly, maturing on July 22, 2015.  –  6,533

  
Non-preferred capitalization notes for US $500 million, issued in May 2007 at 

an interest rate of 6.0080 issued May 17, 2017, payable semiannually and LIBOR  
+ 1.81 as of May 18, 2007, payable quarterly, and maturing on May 17, 2022.  6,175  6,533

  
Preferential subordinated notes for €600 million, issued in May 2007, at an

interest rate of 4.7990 up to May 17, 2012, payable annually and EURIBOR 
+ 1.45 as of May 18, 2012, payable quarterly, and maturing on May 17, 2017
con fecha de vencimiento el 17 de mayo de 2017.  9,938  11,247

  
Non-preferred capitalization notes for USD 1,000 million, issued in April 2010, 

at an interest rate of 7.25 payable semiannually, beginning as of October 22, 
2010, and maturing on April 22, 2020.  12,350  –

  
Unpaid accrued interest  536  574
  
Total  $ 41,287 $ 37,175
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  Number of shares at Par Value of $0.11 per share

  2010 2009

  Authorized Unsubscribed Paid-in Authorized Unsubscribed Paid-in

Series “B” 4,605,999,999 (60,462,657) 4,545,537,342 4,605,999,999 (60,462,657) 4,545,537,342
Series “F” 4,794,000,001 (62,930,521) 4,731,069,480 4,794,000,001 (62,930,521) 4,731,069,480

Total 9,400,000,000 (123,393,178) 9,276,606,822 9,400,000,000 (123,393,178) 9,276,606,822

 Capital Stock

  2010 2009

 Authorized Unsubscribed Paid-in Authorized Unsubscribed Paid-in

Series “B” $ 507 $ (7) $ 500 $ 507 $ (7) $ 500
Series “F”  527  (7)  520  527  (7)  520

Subtotal $ 1,034 $ (14)  1,020 $ 1,034 $ (14)  1,020

      
Restatement to Mexican pesos of December 31, 2007   15,191      15,191
Capitalization of restatement       2,725      2,725
Capital reduction and increase 2009, net     (9,137)      (9,137)
      

Total         $ 9,799     $ 9,799

At the Stockholders’ Ordinary General Meeting of July 2, 2010, among other matters, the Financial Group declared 
dividends of $16,209 (nominal value) payable from the prior year results account at a rate of $1.7472983722 
Mexican pesos per share, which were paid in cash to the stockholders on July 6, 2010.

A Stockholders’ Special Meeting held on May 7, 2009 approved a reduction in Series F common stock shares 
for $520, represented by 4,731,069,480 ordinary, nominative shares at par value of $0.11 each share, of which 
4,171,045,737 shares are Class I and 560,023,743 shares are Class II, through the cash reimbursement to shareholder 
“BBVA International Investment Corporation”, the holder of all the shares of that Series.

Also, such meeting approved the increase in the Financial Group’s common stock for $520 (considering a share 
issuance premium of $62,788), of which $459 is represented by 4,171,045,737 ordinary, nominative Series F, Class 
I shares at par value of $0.11 each share which refer to minimum fixed capital without right of withdrawal and $61 
represented by 560,023,743 ordinary, nominative Series F, Class II shares at par value of $0.11 each share, which 
refer to variable capital  and that the holder of such shares will be Banco Bilbao Vizcaya Argentaria, S.A.

The authorization obtained to perform such restructuring is documented in Official Notice UBVA/088A-2009, 
dated July 22, 2009, issued by the Commission.

Restrictions on income - Stockholders’ equity, except for restated amounts of paid-in capital and tax retained 
earnings, will incur ISR on dividends payable by the Financial Group at the current rate, at the time of distribution. 
The tax paid on such distribution can be credited against ISR of the year and the respective provisional payments 
during the year in which tax is paid on dividends and the next two years.

The annual net income of the Financial Group is subject to the legal requirement that 5% thereof be transferred 
to a legal reserve each year until the reserve equals 20% of outstanding capital stock. This reserve may not be 
distributed to stockholders during the existence of the Financial Group, except in the form of a stock dividend.

Capitalization index  - Current regulations establish requirements for specific net capital levels, as a percentage 
of risk assets, for both market and credit purposes. However, in order to determine net capital, deferred taxes 
represent a maximum of 10% of Basic capital.

The debt issuance costs related to these issues are amortized using the straight-line method over the term of 
the debt. 

On July 22, 2010, the Financial Group exercised the option for early redemption of the non-preferred capitalization 
notes, which were issued in July 2005 with a 10-year maturity, for the amount of US $500 million.

25. Related parties

Balances and transactions with non-consolidated subsidiaries and affiliated companies were not significant and 
were the result of normal activities

26. Income taxes

The Financial Group was subject to ISR and IETU.

ISR - The ISR rate is 30% for 2010 through 2012 and was 28% in 2009; it will be 29% for 2013 and 28% for 2014.

IETU - Revenues, as well as deductions and certain tax credits, are determined based on cash flows of each fiscal 
year. The Business Flat Tax Law (LIETU) establishes that the tax will be incurred at the rate of 17.5% for 2010 and 
17% for 2009.  Also, with the enactment of this Law the Asset Tax Law was eliminated, but taxpayers may request 
the refund or crediting of asset tax paid in the last 10 years, with a limit of up to 10% a year of the balance at the 
close of the year 2007, subject to certain rules.

Income tax incurred will be the higher of ISR and IETU.

Based on its financial projections and according to INIF 8, Effects of the Business Flat Tax, the Financial Group 
determined that it will basically pay ISR.  Therefore, it only recognizes deferred ISR.

Taxable income  - The principal items that contributed to the determination of the Financial Group’s tax result 
were deduction of allowances for loan losses without exceeding 2.5% of the annual average of the loan portfolio, 
and the valuation of financial instruments.

The reconciliation of the statutory ISR rate and the effective rate, expressed as a percentage of income before 
income taxes, which is the tax incurred by the Financial Group, is as follows:

  2010  2009

Statutory rate  30%  28%
  
Add (deduct) -  

Effect of allowance for loan losses  –  (7.42%)
Effect of nondeductible items   0.89%  3.04%
Annual adjustment of inflation  (3.07%)  –
Other effects  (2.49%)  1.50%

  
Effective rate  25.33%  25.12% 

Recoverable IMPAC –  As of December 31, 2010, the Financial Group has recoverable IMPAC of $1,483.

Employee statutory profit-sharing – The Financial Group determines the employee profit–sharing based on the 
guidelines established in Mexico’s Constitution.

27. Stockholders’ equity

Capital stock  - The capital stock of the Financial Group at December 31, 2010 and 2009, was as follows:
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The main characteristics of debt and capital notes were as follows:

     Weighted

  Appraised Maturity  Average

 Item Amount Date Calculation Amount

    
Non-convertible-  

Considered in basic capital:
Eligible capital notes $ 6,175 22/07/2015 100% $ 6,175
    
Eligible capital notes  12,350 17/05/2022 100%  12,350

    
 $ 18,525   $ 18,525

– Complementary capital:

 Item Amount

 
Subordinated debt and capital notes   $ 25,435
Allowance for loan losses    3,145
Related subordinated debt instruments, related to securitizations    (928)
 

Total   $ 27,652
 

Net capital   $ 141,241

The main characteristics of debt and capital notes were as follows:

     Weighted

  Appraised Maturity  Average 

 Item Amount Date Calculation Amount

    
Non-convertible debt considered

as complementary capital:
BANCOMER-06 $ 2,500 18/09/2014 80% $ 2,000
BANCOMER-08  1,200 16/07/2018 100%  1,200
BANCOMER-08-2  3,000 24/09/2018 100%  3,000
BANCOMER-08-3  2,859 26/11/2020 100%  2,859
BANCOMER-09  2,729 07/06/2019 100%  2,729
Eligible capital notes  9,938 17/05/2017 100%  9,938

 $ 22,226   $ 21,726

Assets at risk are as follows:

– Assets subject to market risk:

  Risk-

  Weighted Capital

 Item Positions Requirements

Transactions in Mexican pesos with a nominal rate $ 181,367 $ 14,509
Transactions in Mexican pesos with real rate or rate denominated in UDIs  8,639  691
Rate of return based on the General Minimum Wage  13,033  1,043
Interest rate transactions in foreign currency with a nominal rate  7,828  626
Positions in UDIs and Mexican pesos with yield linked to NCPI  39,379  3,150
Positions in currencies with yield indexed to exchange rates  8,282  663
Positions in shares or with yield indexed to the price of a share, group of shares  275  22
Transactions based on the General Minimum Wage  73  6
Surtax  14,012  1,121
  

Total market risk $ 272,888 $ 21,831

Based on the standard method, the transactions are classified in eight different groups depending on the 
counterparty, and must be weighted based on the degree of risk applicable to the respective credit classification 
assigned by one of the Ratings Agencies.

Furthermore, under this method a higher weighting factor is assigned to the overdue portfolio (125%) and the 
mortgage credits will now have a factor of between 50% and 100%, depending on the level of down payment 
and the related guarantees provided.

Through a notice dated August 31, 2009, the Financial Group notified the application of the advanced internal 
credit card classification method to determine the credit risk capital requirement, as determined by applying 
a capital requirement weighting factor to the exposure to default, which is based on the Default Probability 
associated with each of its debtor classification levels expressed as a percentage; the Severity of the Loss in the 
event of default, expressed as a percentage of the exposure to default and the Effective Duration or Maturity, 
expressed in years.

Capitalization for operating risk

To calculate the capital requirement for exposure to operating risk, the Financial Group must use:

–  Basic indicator method, which must cover minimum capital equivalent to 15% of the average of the last 36 
months of the financial or intermediation margin.

– Standard, alternative standard or other methods determined by the Commission

The basic method capital requirement should be built up within three years and must be within the ranges of 
between 5 and 15% of the average sum of credit and market risk requirements over the last 36 months.

On April 9, 2010, the Mexican Treasury Department (SHCP) published modifications to the “Rules for capitalization 
requirements of full-service banks, national credit institutions, development banks”. The main changes are as 
follows:

Capitalization due to market risk

The Bank may make the calculation of Caps and Floors options, defined as a series of purchase or sale options 
based on the same underlying interest rate, with the same notional amount, with consecutive maturities 
and equivalent terms between one and the next, in the same purchase or sale direction, and with the same 
counterparty, as a cash flow exchange transaction (“swap”), in which a variable interest rate is received and a 
fixed interest rate is delivered, or vice versa, according to the Caps or Floors options packages in question, in 
accordance with section VI of this article, as well as subsections a) and b) of section I of article 2 Bis 102 of these 
provisions, by considering the respective maturity of the options based on the maturity date of each swap flow.

The capitalization index of the credit institution as of December 31, 2010 was 15.10% of the total risk (market, 
credit and operational) and 25.47% of credit risk, which are 7.10 and 17.47 points above the required minimums.

The net capital, divided into basic capital and complementary capital, is detailed as follows (the amounts shown 
in this note may differ in presentation from the basic financial statements):

– Basic capital:

 Item Amount

 
Stockholders’ equity   $ 108,582
Capital notes      14,816
Related subordinated debt instruments     (928)
Deductions of investments in shares of financial entities     (6,124)
Deductions of investments in shares of non-financial entities     (2,091)
Organization expenses, other intangible assets     (666)
 

Total   $ 113,589
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30. Preventive and saving protection mechanism

During 2010 and 2009, contributions made by Financial Group to the IPAB were $2,513 and $2,527, respectively.

31. Financial margin

At December 31, 2010 and 2009, the main items composing the financial margin were as follows:

  2010

  US Dollars

 Mexican (equivalent in

 Pesos Mexican pesos) Total

Interest income:
Loan portfolio interest and returns $ 60,528 $ 1,805 $ 62,333
Securities interest and returns  3,477  451  3,928
Quick asset interest  3,321  101  3,422
Repurchase agreement and security loan interest and premiums  14,984  –  14,984
Margin call account interest  101  3  104
Commissions collected to initially grant credit  1,027  2  1,029
Others  2,947  –  2,947

   
Total interest income  86,385  2,362  88,747
   
Interest expenses:   

Deposit interest  12,221  46  12,267
Interest on loans with banks and other entities  913  25  938
Debenture interest  669  1,650  2,319
Repurchase agreement and security loan interest and premiums  12,290  –  12,290
Others  538  –  538

   
Total interest expenses  26,631  1,721  28,352
   
Financial margin $ 59,754 $ 641 $ 60,395

  2009

  US Dollars

 Mexican (equivalent in

 Pesos Mexican pesos) Total

Interest income:
Loan portfolio interest and returns $ 64,127 $ 1,935 $ 66,062
Securities interest and returns  1,520  556  2,076
Quick asset interest  3,973  226  4,199
Repurchase agreement and security loan interest and premiums  22,315  –  22,315
Margin call account interest  107  12  119
Commissions collected to initially grant credit  942  16  958
Others  2,786  (806)  1,980

   
Total interest income  95,770  1,939  97,709
   
Interest expenses:   

Deposit interest  14,569  84  14,653
Interest on loans with banks and other entities  1,592  103  1,695
Debenture interest  758  1,327  2,085
Repurchase agreement and security loan interest and premiums  19,042  –  19,042
Others  353  –  353

   
Total interest expenses  36,314  1,514  37,828
   
Financial margin $ 59,456 $ 425 $ 59,881

– Assets subject to credit risk:

  Risk-

  Weighted Capital

 Item Assets Requirements

Weighted at 10% $ 898 $ 72
Weighted at 11.5%  881  70
Weighted at 20%  28,436  2,275
Weighted at 23%  5,142  411
Weighted at 50%  1,108  89
Weighted at 100%  416,295  33,304
Weighted at 115%  9,615  769
Weighted at 125%  10,844  868
Internal methodology TDC  81,337  6,507
  

Total credit risk $ 554,556 $ 44,365

Total operational risk $ 107,908 $ 8,633

28. Position in foreign currency

At December 31, 2010 and 2009, the exchange rate determined by Banco de México and used by the Financial 
Group to value its assets and liabilities in foreign currency (translated into U.S. dollars) was $12.3496 and $13.0659 
per U.S. dollar, respectively.  The position in foreign currency was as follows:

 Millions of U.S. Dollars

  2010  2009

Assets  41,959  39,308
Liabilities  (42,066)  (39,383)
  

Net liability position in U.S. dollars  (107)  (75)
  

Net liability position in Mexican pesos (nominal value) $ (1,327) $ (980)

At February 21, 2011, the unaudited net asset position was similar to that at yearend, and the exchange rate at 
such date was $12.04 per U.S. dollar.

The Financial Group performs transactions in foreign currency, primarily in US dollars, Euros and Japanese yen. 
The Financial Group does not disclose its position in currencies other than the US dollar, as it is largely immaterial. 
The parity of other currencies with the Mexican peso is referenced to the US dollar and is in compliance with 
bank of Mexico regulations. Consequently, the Financial Group’s position in all foreign currencies is consolidated 
in US dollars at each monthly close.

The foreign currency position of the other subsidiaries is immaterial.

29. UDI position

At December 31, 2010 and 2009, the Financial Group had UDI-denominated assets and liabilities translated into 
Mexican pesos, considering the prevailing conversion rate of $4.526308 and $4.340166 per UDI, respectively, as 
follows:

 Millions of UDIs

  2010  2009

Assets  15,143  19,184
Liabilities  (10,654)  (17,085)
  

Net asset position in UDIs  4,489  2,099
  

Net asset position in Mexican pesos (nominal value) $ 20,321 $ 9,112

At February 21, 2011, the unaudited UDI position was similar to that at yearend, and the conversion rate was 
equivalent to $4.566798 per UDI.
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33. Trading income

At December 31, 2010 and 2009, the main items composing the trading income were as follows:

 Item  2010  2009

Valuation result  
Derivatives $ 612 $ 3,944
Foreign currency  822  (4,970)
Securities investments  (2,123)  3,390

  (689)  2,364
  
Purchase-sale result  

Derivatives  (3,762)  2,023
Foreign currency  1,653  1,584
Securities investments  7,722  320

  5,613  3,927
  
Total $ 4,924 $ 6,291

32. Commissions and fee income

At December 31, 2010 and 2009, the main items for which the Financial Group recorded commissions and fee 
income in the statement of income are as follows:

 Item  2010  2009

  
Bank commissions $ 7,344 $ 8,127
Credit and debit cards  9,959  8,469
Afore, Pension Funds and SAR  2,795  2,332
Investment funds  3,229  2,814
Insurance  1,118  1,027
Others  3,795  3,669
  
Total commissions and fee income $ 28,240 $ 26,438
 

34. Segment information

The Financial Group and its subsidiaries participate in different activities of the financial system, including full service banking, stock market intermediation, foreign remittance transfers, financial services, management of mutual 
funds, management of pension funds, etc. Performance evaluation and risk measurement in the different activities are based on the information produced by the business units of the Financial Group, rather than on the legal 
entities which the results generated are recorded.

The table below shows information regarding revenues obtained by segment during 2010 and 2009:

 
 2010

    Corporate and  Securities Retirement

   Commercial Government Market Firm and Saving Other

 Item Total  Bank Banking Operations Investment Fund Funds Segments

Interest income and expense, net $ 60,395 $ 40,582 $ 7,545 $ 2,595 $ 48 $ 77 $ 9,548
Financial margin  60,395  40,582  7,545  2,595  48  77  9,548

Provision for loan losses  (19,621)  (17,039)  (1,365)  –  –  –  (1,217)
Net interest income after provision for loan losses  40,774  23,543  6,180  2,595  48  77  8,331

Commissions and fees, net  21,799  14,726  3,113  360  3,712  2,788  (2,900)
Trading income, net  4,924  880  526  856  (18)  –  2,680
Other operating income (expenses)  485  441  10  –  –  –  34

Net operating revenues $ 67,982 $ 39,590 $ 9,829 $ 3,811 $ 3,742 $ 2,865 $ 8,145

Non-interest expense  (35,635)
Operating income  32,347

Other income  2,750
Other expense  (3,570)

Income before income taxes  31,527
Income tax  (10,245)
Deferred income tax  2,261

Income before share in net income of unconsolidated subsidiaries and affiliates  23,543
Share in net income of unconsolidated subsidiaries and affiliates  3,468

Income before minority interest  27,011
Non-controlling equity  (316)

Net income $ 26,695
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– Tools and analyses:
 Continuous measurement of credit, market and liquidity risks under consistent methodologies and parameters.

 Indicators of diversification levels (correlations).
 
  Establishment of periodic analyses of sensitivity, testing under extreme conditions and review and 

improvement of models.

  Install monitoring and operational and legal risk control methodologies in conformity with international 
standards.

 Risk integration by defining capital requirements to absorb them.

– Information:
 Periodic reports to the Risk Committee, Board of Directors, risk taking units, finance and senior management.

– Technological platform:
  Comprehensive review of all source and calculation systems for risk quantification, projects for the 

improvement, quality and sufficiency of data and automation.

– Audit and comptrollership:
  Participation of internal audit regarding compliance with “Regulations on Comprehensive Risk Management” 

and implementation of compliance plans by type and area of risk.

  Performance of audits in compliance with “Regulations on Comprehensive Risk Management” by a firm of 
independent experts, concluding that risk measurement models, systems, methodologies, assumptions, 
parameters and procedures comply with their functionality based on the characteristics of the risk operations, 
instruments, portfolios and exposures of the Financial Group. 

  The Financial Group believes that at this date it fully complies with the provisions of Regulations on 
Comprehensive Risk Management, while projects continue to improve measurements and limitations, 
automation of processes and methodological refinements.

34. Risk management and derivatives

Considering the Commission’s regulatory requirements relative to the disclosure of the policies and procedures 
established by credit institutions for comprehensive risk management, below are the measures implemented by 
management for this purpose, as well as the respective quantitative information: 

The “General regulations applicable to credit institutions” issued by the Commission were implemented through 
the recognition of basic rules for efficient risk management, evaluating risks as quantifiable (credit, market and 
liquidity) and non-quantifiable (operational and legal), so the basic identification, measurement, monitoring, 
limitation, control and disclosure processes are satisfied. To summarize, the following is performed:

– Participation of the governing bodies:
  The Board of Directors is responsible for establishing the objectives of risk exposure and fixing capital related 

limits, as well as authorizing the policies and procedures manuals related to risks.

  The Risk Committee is responsible for monitoring the position and compliance with the risk limits to which 
the Financial Group is exposed, and for ensuring adherence to Board of Directors’ resolutions.

– Policies and procedures:
  Risk manuals with standard contents, including strategy, organization and operating, technological and 

methodological frameworks, and regulatory processes. Specific manual for legal risks, including related 
methodologies.

  Defined and limited third-party responsibilities, risk training programs and communication of policies and 
procedures.

– Tactic decision making:
 Independence of the Comprehensive Risk Management Unit.

 Interaction of this unit with operating committees.

 Establishment of monitoring processes and daily and monthly reports.

 Limits structure in terms of economic capital for each business unit and type of risk.

  Establishment, by the Risk Committee, of the authorization and ratification of process for new products and/
or services involving risk for the Financial Group.

 2009

    Corporate and  Securities Retirement

   Commercial Government Market Firm and Saving Other

 Item Total  Bank Banking Operations Investment Fund Funds Segments

Interest income and expense, net $ 59,881 $ 42,782 $ 7,234 $ 1,330 $ 44 $ 81 $ 8,410
Financial margin  59,881  42,782  7,234  1,330  44  81  8,410

Provision for loan losses  (27,251)  (26,066)  (1,534)  70  –  –  279
Net interest income after provision for loan losses  32,630  16,716  5,700  1,400  44  81  8,689

Commissions and fees, net  20,920  14,747  3,646  269  3,178  2,315  (3,235)
Trading income, net  6,291  1,060  688  2,905  12  –  1,626
Other operating income (expenses)  234  427  (2)  –  –  –  (191)

Net operating revenues $ 60,075 $ 32,950 $ 10,032 $ 4,574 $ 3,234 $ 2,396 $ 6,889

Non-interest expense  (33,028)
Operating income  27,047

Other income  2,847
Other expense  (5,042)

Income before income taxes  24,852
Income tax  (7,891)
Deferred income tax  1,647

Income before share in net income of unconsolidated subsidiaries and affiliates  18,608
Share in net income of unconsolidated subsidiaries and affiliates  3,236

Income before minority interest  21,844
Non-controlling equity  (232)

Net income $ 21,612

Other segments include the results related to management of the loan portfolio assigned to recovery.
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Quantitative information (unaudited) in thousands of Mexican Pesos –

– Operation and investment portfolio:

 VaR 1 day

  Average

  Fourth

  December 31, Quarter

 Portfolio 2009 2009

  
Interest rate $ 93 $ 100
  
Variable income $ 41 $ 55
  
Foreign Exchange $ 20 $ 12
  
Volatility $ 26 $ 44
  
Weighted $ 99 $ 115

– Total Credit Risk exposure in derivatives as of December 2010:

  December 31,

 Portfolio 2010

Counterparty Risk Exposure $ 942

During 2010 and 2009, the Financial Group recognized losses due to operating risks (fraud, casualties, fines and 
penalties) for the amount of $621 and $571 (face value), respectively.

Derivative transactions

Trading derivative instruments that are issued or acquired by the Treasury of the Financial Group are mainly 
intended to offer hedging solutions and investment alternatives to meet client needs. Furthermore the treasury 
of the Financial Group also acquires derivatives for the purpose of managing the risk from transactions with 
clients.

Valuation methods

To determine the portfolio value, two procedures are used depending whether they are instruments listed in 
recognized markets or traded in “over-the-counter” markets.  In the first case, the price information from the 
official price supplier is used, and in the second, internal methodologies have been developed with the support 
of independent experts and the Mexican Central Bank itself, using variables provided in turn by the price supplier.

Internal control procedures to manage market risks

To control the market risk incurred by the Treasury of the Financial Group, the Risk Management Department 
establishes a structure of VaR limits depending on the level of risk by the Financial Group, in accordance with 
current regulations and international standards; such control is applied daily and is reported directly to the 
Financial Group’s senior management.  Following is a summary of the principal market risk limits:

 Limit

VaR (one-day horizon) $ 327

Annual loss $ 568

Monthly loss $ 227
 
Control of measures additional to VaR

Apart from follow-up on the implicit VaR level in the trading positions of the operating and investment portfolios, 
the Risk Department establishes a series of limits related to the sensitivity of the positions to minimum movements 
of the risk factors (sensitivities). A control is applied daily to the use of the interest rate sensitivity limit (Delta).

Methodological framework - Techniques for valuation, measurement and description of risks

For risk purposes, the Financial Group’s balance sheet is envisioned as follows:

– Market risk:
  Operations and investment portfolios- Investments in trading securities and securities available for sale, 

securities, ledger of repurchase transactions and related derivative transactions.

  Structural balance sheet- Other assets, including securities held to maturity and derivatives for the management 
of interest rate risk.

– Credit risk:
  Domestic and foreign financial institutions, companies and corporate- Traditional loan portfolio, including 

small and medium companies, and exposures from investments in issues, and counterparts in derivative 
financial instruments.

 Retail/consumer loans- Credit cards, financing plans and mortgage portfolio.
 
With respect to the risk market measurement process and the operations and investment portfolios, the 
daily measurement of market risk is done through statistical techniques of the Value at Risk (VaR), the core 
measurement. As an example, VaR consists of the following:

a.  To define the sensitivity level in the valuation of positions facing changes in prices, rates or indexes.

b.  To estimate the “reasonably” expected change for a determined timeframe in such prices, rates or indexes, 
considering the level under which such factors can move as a whole.

c.  To revalue the portfolio under such expected changes as a whole and determine the potential “maximum” 
loss in terms of value.

The VaR has been set based on the consideration that, in a day’s transactions, 99% of the time losses will not 
exceed the calculated amount.

Also, different types of VaR calculations are performed based on groups defined by risk factor: interest rate VaR, 
variable income VaR, volatility VaR (Vega VaR) and exchange rate VaR.

With regard to the structural interest risk, categories are defined for each balance sheet heading based on 
their financial characteristics and the Economic Value and Financial Margin sensitivities are calculated using the 
methodology authorized by the Risk Committee. A red flag and limits system is in place for these sensitivities, 
whereby follow-up is provided each month in the Risk Committee and is presented quarterly to the Board of 
Directors. 
 
With regard to liquidity risk, follow-up and information mechanisms have been established and approved by 
the Risk Committee, both for the management of short-term liquidity and of liquidity risk in the balance sheet. 
There is also a liquidity risk contingency plan, as well as a red flag system for quantitative and qualitative risk with 
different levels of risk. The short-term liquidity red flag system monitors the dynamic of the principal financing 
sources of the Treasury, and its distribution based on maturity deadlines. By the same token, the medium-term 
liquidity system monitors the optimal management of the Structural Balance Sheet resources based on the 
growth projections of the banking business.
 
The Assets and Liabilities Committee is the executive body responsible for managing the structural interest risk 
and liquidity risk.

In relation to the measurement of credit risks, the Risk Exposure (Exposure) is determined using two methodologies: 
the risk from batch positions is determined based on the Monte Carlo simulation, which means that the valuation 
formulas and risk factors used are consistent with those used for the market risk calculations, and incorporate 
the effect of the credit risk mitigation techniques (netting and collateral), and the term effect correctly, because 
the future value of each position is calculated in each tranche, resulting in a lower consumption of credit risk and 
therefore a better utilization of the limits. Also, for online determination, Potential Risk Factors (FRP’s) are used, 
which estimate the maximum expected increase for the positive market value of the transaction with a given 
level of confidence.  Such FRP’s will be applied based on the type of product, duration, currency and the amount 
involved. 
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36. Rating

As of December 31, 2010, the ratings assigned to the Financial Group are as follows:

  Global Scale ME National Scale

 Ratings Agency Long Term Short Term Long Term Short Term Perspective

Standard & Poor´s BBB A-3 mxAAA mxA-1+ Stable/ Stable
Moody´s Baa1 P-2 Aaa.mx MX-1 Stable/ Stable
Fitch A- F1 AAA (mex) F1+(mex) Stable/ Stable

37. Reclassifications of the financial statements

The financial statements as of December 31, 2009 were reclassified in certain accounts to make them comparable 
with the presentation used for the financial statements as of December 31, 2010. Such reclassifications are made 
in the following headings: financial margin and results from intermediation.
 

38. Contingencies

At December 31, 2010, the Financial Group is subject to various legal proceedings and claims. However, in the 
opinion of its legal counsel, the claims are without basis, and even if the resolutions are unfavorable, they will 
not have a material adverse effect on its financial position or results of operations. The Financial Group has 
established reserves totaling $558 in connection with such contingencies.

39. New accounting principles

As part of its efforts to make Mexican standards converge with international standards, in 2009, the Mexican 
Board for Research and Development of Financial Information Standards (“CINIF”) issued the following Mexican 
Financial Reporting Standards (NIFs), Interpretations to Financial Information Standards (INIFs) and improvements 
to NIFs applicable to profitable entities, which become effective for fiscal years beginning on January 1, 2011, as 
follows:

 B-5, Financial Segment Information, 
 B-9, Interim Financial Information 
 C-5, Advance Payments

  NIF B-5, Financial Segment Information.- Establishes management’s approach to disclose financial information 
by segment as opposed to Bulletin B-5, which, while using a management’s approach, required that the 
information be disclosed by economic segments, geographical areas or homogeneous groups of customers.  
The standard does not require that the business areas be subject to different risks from one another to 
separate them; it allows classifying as a segment area in the pre-operational stage; and requires the separate 
disclosure of interest income, interest expense and liabilities, as well as disclosure of information of the entity 
as a whole, by products, services, geographical areas, and major customers and suppliers. As the previous 
Bulletin B-5, this standard is only mandatory for public companies or entities in process of becoming public.

  NIF B-9, Interim Financial Information.- Unlike Bulletin B-9, this standard requires a condensed presentation 
of the statement of changes in stockholders’ equity and the statement of cash flows as part of the financial 
information at interim dates and, for comparative purposes, requires that the information presented at the 
closing of an interim period be presented together with information at the end of the same  interim period 
of the previous year and, in the case of the balance sheet, it requires presenting the closing balance sheet 
of the immediately preceding year.

  NIF C-5, Advance Payments.- This standard sets as a basic feature of advance payments the fact that they 
do not yet transfer to the Company the risks and benefits of the ownership of goods and services to be 
acquired or received.  Therefore, advances for the purchase of inventories or property, plant and equipment, 
among others, must be presented in the advance payments line item not in inventory or property, plant and 
equipment, respectively.  It requires that advance payments be recognized as an impairment loss when they 
lose their ability to generate future economic benefits.  This standard requires advance payments related to 
the acquisition of goods to be presented in the current or noncurrent sections of the balance sheet, based 
on their respective classification.

 

Coherence between VaR limits and sensitivity limits

To ensure that the VaR limits maintain a coherent relationship compared to the sensitivity limits, the Global Risk 
Management Unit in Market Areas (UAGRAM) prepares an annual coherence study based on random sensitivity 
scenarios and maximum restrictions, depending on the risk factor and its duration.  The VaR calculation derived 
from these scenarios is used to determine a global VaR level both for the entire Treasury and for its different 
constituent desks.

Embedded derivatives

Under the Structured Bank Bonds issuance programs of the Financial Group, there are foreign currency, index 
and interest rate options recorded, equivalent to $3,247; also, there are interest rate and foreign currency swaps 
recorded for an amount of $16,430.

Sensitivity of interest to derivatives

Below is a table showing the detail of the sensitivity of interest derivatives, grouped by type of instrument:

  Delta 

 Delta Interest Variable

 Sensitivity Rate 1bp Income 1%

Peso swaps $  10 $ 135
Interest-rate options  (2)  17
  
 $ 8 $ 152

Hedge derivatives

Fair value

The Financial Group has fair value hedge derivatives intended to reduce the volatility of its results due to 
changes in the market value. The prospective effectiveness is measured by using the VaR and the retrospective 
effectiveness by comparing the result from changes in the fair value against changes in the fair value of the 
primary position.

Cash flows

The Financial Group maintains cash flow hedge derivatives to reduce exposure to variations in flows, by changing 
such flows to a fixed rate in order to reduce the volatility of the financial margin. The method for evaluating 
the prospective effectiveness is through a sensitivity analysis; the retrospective effectiveness is measured by 
comparing the change in the present value of the flows from the hedge instrument against the changes in the 
present value of the flows of the hedged position.

The profit from cash flow hedge derivatives recognized in equity as of December 31, 2010 is $1,924; on which 
basis, taking the present value of the coupons that will be settled in 2011, it is estimated that revenue of $100 will 
be recognized in results.

Documentation of hedges

Each hedge is supported by a file that includes:

−  A general hedge document, describing the type of hedge, the risk to be covered, the strategy and purpose 
of performing the transaction, the primary position, the hedging derivative and the method to evaluate the 
prospective and retrospective effectiveness.

− The primary position contract. 

− The inventory of the derivative. 

− The inventory of the primary position. 

− The prospective and retrospective effectiveness test of each period.

Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)
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 Improvements to Mexican Financial Reporting Standards 2011.-  The main improvements generating accounting 
changes that should be recognized in fiscal years starting on January 1, 2011 are as follows:

NIF B-1, Accounting Changes and Error Corrections.- This standard requires that if the entity has implemented 
an accounting change or corrected an error, it should present a retroactively adjusted statement of 
financial position at the beginning of the earliest period for which comparative financial information with 
that of the current period is presented.  It also requires that each line item in the statement of changes 
in stockholders ‘equity shows: a) initial balances previously reported, b) the effects of the retroactive 
application for each of the affected items in stockholders’ equity, segregating the effects of accounting 
changes and corrections of errors, and c) the beginning balances retroactively adjusted. 

NIF C-13, Related Parties.- This standard defines a close family member as a related party and considers 
all persons who qualify as related parties or, excludes those who, despite the family relationship, are not 
related parties. 

Bulletin D-5, Leases.- Bulletin D-5 removes the obligation to determine the incremental interest rate when 
the implicit rate is too low; consequently, it establishes that the discount rate to be used by the lessor to 
determine the present value should be the implicit interest rate of the lease agreement.  It eliminates the 
requirement to use the lower interest rate between the incremental interest rate and the implicit interest 
rate of the lease agreement to determine the present value of minimum lease payments the lessee may 
capitalize.  It requires using the implicit interest rate of the agreement if it can be easily determined; 
otherwise, the incremental interest rate should be used. Both the lessor and the lessee should disclose 
more detailed information on their leasing operations. The Bulletin requires that the result in a sale and 
leaseback transaction be deferred and amortized over the term of the agreement and not in proportion 
to the depreciation of the leased asset. The Bulletin also establishes that the gain or loss on the sale and 
leaseback in an operating lease be recognized in results at the time of sale, provided that the transaction is 
established at fair value, noting that if the sales price is lower, the result should be recognized immediately 
in current earnings, unless the loss is offset by future payments that are below the market price, in which 
case it should be deferred and amortized over the term of the agreement and, if the selling price is higher, 
the excess should be deferred and amortized over the term of agreement.

At the date of issuance of these combined financial statements, the Financial Group has not fully assessed the 
effects of adopting these new standards on its combined financial information.

Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009
(In millions of Mexican pesos)
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In keeping with the global trend of integrated 
reporting, this year BBVA Bancomer is taking a 
first step in the process of integrating its Financial 
Report with the Annual Corporate Responsibility 
Report (ACRR), publishing them jointly in order to 
cross-reference and share information. 

To this end, the company profile and the main 
economic figures regarding BBVA Bancomer per-
formance as a financial entity, as well as its subsi-
diaries Afore Bancomer and Seguros Bancomer, 
beginning this year are included in our Financial 
Report, which we invite you to view.
Refer to the Financial Report by clicking here. 
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this year is reported only in the latter, such as the 
company profile and key economic data. Wherever 
information is presented as such, a link will be provided 
that leads readers directly to the cited document. 

Basic References and 
International Standards
The most recognized international standards have 
been followed in preparing this report. Firstly, central 
indicators as well as additional financial sector 
indicators have been reported according to Global 
Reporting Initiative directives (GRI-G3). 

Likewise, the principles established by the AA1000,  
a group of innovative standards relating to guaranteeing 
sustainable performance, launched in 2003 by the 
nonprofit organization AccountAbility, have been taken  
as a reference.

AA1000 standards help to build confidence that reports 
present a complete picture of the understanding and 
response of an organization with regard to issues of 
material sustainability. 

Lastly, the ten principles from the United Nations Global 
Compact, to which BBVA Bancomer is a signatory, are used, 
establishing their correspondence with the GRI indicators.

 

 
Scope
The AARC presents the results of the activities 
conducted by BBVA Bancomer, S.A., Institución de Banca 
Múltiple, in its capacity as a banking entity, separate 
from the rest of the subsidiaries that make up the 
Grupo Financiero BBVA Bancomer S.A. de C.V.  In 2010, 
we expanded the scope of the report to also include 
the activities of our two subsidiaries: Seguros BBVA 
Bancomer S.A. de C.V. and Afore Bancomer S.A. de C.V.

The information presented here corresponds to the 
activities conducted by BBVA Bancomer and its 
subsidiaries from January 1 to December 31, 2010. 
Where possible, information is included from the other 
two annual reports (2009 and 2008) as a comparative 
reference. The inclusion of Seguros Bancomer and 
Afore Bancomer is reflected in the modification of some 
figures. For this reason, and also due to improvements 
in quantification methods, this report may contain 
some variations in the criteria employed as compared 
to previous years. This in turn may represent significant 
changes in some of the main figures. Wherever no 
information is available from the two subsidiaries in any 
indicator, this will be duly indicated. 

Another significant change is the integration of 
the Annual Corporate Responsibility Report with 
the Financial Report, and as a result, some of the 
information that was included in the former, beginning 
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Principles

For the drafting of this report, we have followed the 
three principles established in the AccountAbility AA 
1000APS Standards (2008), which serve as guidelines 
in recognition, accountability and transparency with 
regard to the impact of the policies, decisions, actions, 
products and performance associated with our 
company: inclusiveness, relevance and responsiveness. 
To find out more about the AA 1000APS principles, 
click here. 

Likewise, we have based our report on the principles 
established in the GRI-G3 guidelines, in order to define 
the contents and guarantee the quality of our report, 
including:
 
Principles of Content
•	 Materiality
•	 Stakeholder	Inclusiveness
•	 Context	of	Sustainability	
•	 Completeness

Principles of Quality
•	 Balance
•	 Clarity
•	 Accuracy
•	 Timeliness
•	 Comparability
•	 Reliability

To find out more about the GRI principles,  
click here. 

Materiality Analysis and 
Consulting Stakeholders
In defining the contents of this document, two exercises 
were carried out based on the methods proposed by 
AccountAbility and GRI, as well as in the Corporate 
Guidelines to support in the process of consulting 
stakeholders: analysis of materiality and relevant matters 
and the ACRR opinion survey, both conducted during 
2010 with the participation of the company’s stakeholders.

To find out more about the 2010 analysis of materiality 
and relevant matters, click here.  

To find out more about the ACRR 2009 opinion survey, 
click here.  

Rigorousness and Verification

The Corporate Responsibility and Reputation area is 
responsible for compiling the information presented 
in this report. The content included herein is provided 
by the company areas directly involved in the 
management of the corresponding information. These 
areas are reviewed, verified and audited both internally 
and externally.

As with the 2009 and 2008 reports, the BBVA 
Bancomer 2010 ACRR has undergone third-party 
verification, in this case by Deloitte and GRI, and 
includes an A+ GRI-G3, GRI-checked application level.



The business model of BBVA Bancomer, based on its 
corporate principles, puts people at the center of the 
business, making it a company guided not only by 
profitability, but also by convictions and by the desire 
to support a more sustainable development, in which 
economic gains are accompanied by social progress  
and environmental protection.

Principles and Policies  
of Corporate Responsibility

RC06
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Corporate Mission, Vision  
and Principles
In order to meet our business objectives, at BBVA we 
are guided by our mission, representing the life blood 
of our organization and the basis for the business 
approach that defines our company. Our mission is 
broken down into four points:

1. Building confidence to better serve our clientele, 
with transparency and integrity, always offering pro-
ducts and services of the highest quality.

2. Providing our employees with the best conditions 
for their full development.

3. Remaining solvent and offering attractive returns 
for our shareholders.

4. Supporting social wellbeing as an outcome of busi-
ness activities.

In addition, our vision as a company represents an 
aspiration that drives our ambitions as an organization 
and is summed up with one fundamental idea:  We 
work for a better future for people. 

BBVA Bancomer views its own future as part of the 
future of all those who are related to its activities. We 
understand that the development of our business 
is linked to the prosperity of the people present in 
the societies in which the company operates, and as 
such, we aspire to ensure that our work as a company 
contributes to the building of a better future for all.

The seven corporate principles of BBVA Bancomer 
are the fundamentals that guide the responsible 
conduct of our business.

The application of these principles is reflected in our 
commitment to meet in the best way possible the 
needs and expectations of our stakeholders.

Corporate Responsibility  
Policy
The Corporate Responsibility (CR) Policy of BBVA 
Bancomer defines the overall actions of the company 
with regard to corporate social responsibility, as well as 
the specific directives to be followed in the economic, 
social and environmental spheres.

Based on this policy, we have identified the scope 
and impact of the CR programs at the company 
according to their reputation and prestige, their 
direct business value and their social value. 
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Scope of the corporate social  
responsibility policy

Repu-
tational 

Value

Busi-
ness 

Direct 
Value

Social 
Value

Social and envi-
ronmental generic 
topics not signifi-
cantly affecting the 
competitiveness of 
the company in the 
long term.

>>

E.g. The “Por  
los que se 
quedan” 
scholarship 
program.

Social and 
environmental 
topics related with 
relevant impacts 
as for the business 
activity.

>>

E.g. The “Get 
Ahead on your 
Future” financial 
education 
program, Eco-
efficiency Plan…

“Only” business 
topics. >>

E.g. claims 
management, 
transparency in 
commissions…

Strategic Plan for Corporate  
Responsibility and Reputation
At BBVA Bancomer, corporate responsibility is 
fully linked to and in line with our business. We are 
increasingly concerned not only with how we spend 
the money we earn, but above all, how we earn it. 
For this reason we have developed, together with the 

Corporate Strategic Plan, a Strategic Plan for Corporate 
Responsibility and Reputation (CRR). The plan 
establishes the work streams related to CR, all of which 
are structured through the relevant issues set forth in 
this report.

The plan includes two priority action points:
•	 Financial	Inclusion:	For	millions	of	people,	access	

to financial services is not easy. The lowest income 
social segments, for the most part, do not possess 
the guarantees required by traditional banking for 
credit lending and other financial services. This 
situation exposes them to predatory lending and 
severely limits opportunities for entrepreneurship 
and for economic stability with regard to basic 
needs such as education, medical care and 
improvements in family housing. As such, resolving 
financial exclusion has become a social priority as 
well as an economic opportunity.

•	 Education	and	Financial	Education:	BBVA	Bancomer	
values education as a fundamental strategic pillar 
for the building of a more equal society, believing 
that broader access to education guarantees 
progress and prosperity. For these reasons, 
support for education is one of the areas of social 
intervention we consider to be most important. 

Also, within the area of education, financial education 
stands out as a topic of special importance for its clear 
connection with the company’s activities, given that its 
goal is to share and provide a better understanding of 
the financial sector and its services.
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Corporate Responsibility and Reputation 
Committee
In order to ensure proper management and execution 
of the strategic plan, in 2008 we founded the CRR 
Committee, which is coordinated by the Corporate 
Responsibility and Reputation area, working closely with 
the CRR Management of the BBVA Group.

To view the organizational chart of the BBVA Group 
CRR Committee, click here.   

2010 Accomplishments
We continue to make progress on the initiatives 
undertaken last year by the Committee: Eco-efficiency 
Initiatives; ISO 14001 Certifications; Green Line Credit 
(IDB); Claims Management: Credit Card Cancellations; 
Customer Satisfaction and Service: Credit Card 
Collections; prompt supplier payment and business 
efficiency through information management. To find 
out more about these initiatives, click here. 

As part of the process of company CRR strategic 
reflection, which began last year with two training 
workshops and the defining of the strategic work 
streams, this year phase 2 was conducted, identifying 
and developing projects for each business or support 
area. As a result of this analysis, the most innovative 
CRR projects were selected for implementation during 
the 2010-2012 period.

In selecting the projects from this strategy, the 
primary criterion considered was the outcome of the 
dialogue sessions held to understand the expectations 
of our stakeholders. Other criteria considered were 
sustainability, high impact, inclusion, long term nature, 
added value and empathy with the business.

As a result, during the three meetings held by the 
Committee during 2010, the 2010-2012 CRR Strategic 
Plan was approved.
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Responsible Banking

Customer Focus 
Eco-Branding, Eco-Lending, Client Retention Social 
Management, Credit Suppliers, Auditing and CRR

Responsible 

Finances
Green Funds Line, Sustainable Project Funding

Responsible 

Investment

Training on the Use of Hedging, University 
Savings Funds, Personal Finance and Small 
Business Financial Management Tools

HR Responsible 

Management
Be Green Initiatives, Inclusion of people with 
different abilities

Responsible 

Purchasing
Payment Formality

Environment
Bancomer Eco-Efficiency Plan, New LEED 
Headquarters

Reputation BBVA Bancomer Reputation Model

Community Involvement
BBVA Bancomer Foundation: “Por los que se quedan,” Youth Knowledge 
Olympics, Cultural Activities, Natural Disaster Relief.

2010 - 2012 Strategic Plan

Financial Inclusion
Banking Access

Financial Education
Get Ahead on your 

Future

CRR Projects  in progress | New CRR Projects

Some of these projects began in their pilot stage this 
year, while the rest are scheduled to be launched in 
2011 and 2012.  

Through these actions, during the 2010 fiscal year 
the corporate responsibility management structure 
was consolidated across BBVA Bancomer, together 
with internal coordination of the different functions to 
integrate its response within the defined strategy and 
the business processes.

Together with Human Resources, we launched the project, 
“The Bicentennial Challenge: Get Ahead on your Future,” 
through which 118,000 personal finance workshops were 
given to 20,700 employees of the Group.

We designed a Corporate Responsibility and 
Reputation course, available to all employees through 
the e-campus platform. The contents cover risks and 
opportunities for BBVA as a global company in the 21st 
century, through examples of best practices within 
the Group. Also, it details in brief the basics of the CR 
corporate policy, giving special emphasis to financial 
education and financial inclusion as the foci of the 
strategic plan. Other topics from the program include 
responsible banking and a commitment to society.

We continue supporting union initiatives, such as:
-  The 2010 Second Banking Social Responsibility 

and Sustainability Report from the Association of 
Mexican Banks (ABM, in Spanish).
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-  “Sustainability” Group under the UNEP-FI (United 
Nations Environmental Program – Financial 
Institutions), in support of the environment and 
the incorporation of the Equator Principles in 
Mexican banks. 

-  Beyond-Banking Program Survey – Mapping Fls 
Sustainability, together with the IDB to understand 
trends in financial sustainability in Latin America 
and the Caribbean.

System of Corporate Governance
One of the key elements in upholding the corporate 
principle of ethics and integrity in the company’s 
actions is its System of Corporate Governance, whose 
primary function is to improve the operation of the 
bank’s management structures, such as the Board of 
Directors and the Shareholders Association. 

To this end, internal control systems are employed, as 
well as clear and secure policies and procedures. These 
policies and procedures are established in the Bank 
Board Regulations, which govern the internal structure 
and operation of the Board and its Commissions, as well 
as the rights and obligations of the Board Members. 

The system is explained in detail in the BBVA 2010 
Financial Report (in a chapter dedicated to the topic), as 
well as in the 2010 Annual BBVA Corporate Governance 
Report, pursuant to legal requirements, both of which 
are available on the corporate website (www.bbva.com).

To find out more about the system of corporate 
governance in the 2010 BBVA Financial Report, click here.

To find out more about the system of corporate 
governance in the 2010 Annual BBVA Corporate 
Governance Report, click here.

Board of Directors
BBVA Bancomer has a Board of Directors, whose 
roles and committees are detailed in the 2008 Annual 
Corporate Responsibility Report (click here) . To see 
the current makeup of the Management Committee, 
the Board of Directors and/or the Regional Councils, 
you may view the 2010 Bancomer Financial Report 
(click here).

Standards of Conduct,  
International Commitments  
and Agreements
Code of Conduct
One of the main sources of added value at BBVA 
Bancomer is its corporate integrity. In this regard, the 
company works every day under strict standards of 
ethical behavior in all of its lines of business, in the 
performance of its employees and in relations with its 
customers, shareholders, and society in general. 
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The Code of Conduct applies to all entities and all 
employees from the Financial Group. It presents 
publicly BBVA Bancomer’s commitments to the 
aforementioned stakeholders.

To find out more about the Code of Conduct and its 
reporting mechanisms, click here .

In addition to the Code of Conduct, the company 
has developed other specific tools to manage basic 
commitments in other operational areas. Such is the 
case with the Stock Market Conduct Policies ,  
created by the Group in 2008, signed by BBVA 
Bancomer in 2009. This code outlines the principles 
of conduct in the Stock Market, establishing minimum 
guidelines that all people who are part of the Group 
must observe with regard to the treatment of privileged 
information, prevention of price manipulation, handling 
of potential conflicts of interests and self-management 
of people who work within the BBVA Bancomer 
Financial Group. 

Other control strategies for the operational areas include:
•	 Fraud	Prevention	Actions	
•	 Mechanisms	of	Internal	Control
•	 	Additional	Code	of	Conduct	Standards,	such	 

as conflict of interests regulations
•	 Anticorruption	Practices

To find out more about these implemented control 
strategies, click here..

2010 Accomplishments
Through the institutional channels of our “Responsible 
Attitude” corporate ethics program, we received 1,170 
cases this year.

1,137 cases were managed by the Departments of 
Special Auditing, Labor Relations, HR Management, 
Safety and Compliance.

The corresponding disciplinary actions were 
applied during the year for breach of the Code of 
Conduct pursuant to the “Zero Tolerance” campaign 
implemented within the Group years ago.

A course was developed and implemented on the 
contents of the Code of Conduct through the e-campus 
study platform, through which all employees will 
endorse the Code of Conduct in 2011.

This year’s campaign to strengthen the values 
and principles of the Code of Conduct among our 
employees was implemented under the title “BBVA 
Bancomer Guardians,” with the slogan “The value 
of doing what’s right,” which is made up of calls to 
positive action, recognition of colleagues who have 
distinguished themselves in practicing ethical behavior 
and upholding the values of our corporate culture. This 
campaign was also used to reinforce the prevention of 
money laundering and financing of terrorist activities, 
and to remind employees of institutional channels to 
report ethically questionable activities.

http://bancaparatodos.com/es/documentacion/principios-y-politicas/politica-de-conducta-en-los-mercados-de-valores/
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Risk Management
Risk is part of the banking industry, inherent to banking 
activities, and its management poses an everyday 
challenge for companies from this sector. BBVA 
Bancomer applies the Principle of Precaution in all 
its operations. This principle thus becomes a general 
criterion, allowing the company to take only prudent 
risks, consistent with and based on experience.

Given the rapid changes and new economic, social, 
environmental and reputational risks to which the 
financial industry is exposed, BBVA Bancomer maintains 
the following additional objectives: to maintain the 
entity’s solvency, to connect risk management policies 
with the company’s strategic objectives and to ensure 
that all decisions contribute to creating value through 
consideration of risks.

The Risk Management System is coordinated on a 
Group level by the Board of Directors and the Central 
Risk Unit, and on a national level by the Department of 
Risk and Credit Recovery. Thus constant management 
of risk is ensured in all aspects of the business, allowing 
for quick response and detection, weighted for potential 
threats in all areas of the company. 

Legal Compliance
As of December 31, 2010, BBVA Bancomer has no 
fines or sanctions on record for failure to comply with 
the laws and regulations on environmental matters, 
on performance within society or on the provision 
and use of products and services that may be of 
any significance with regard to the company’s net 
worth, financial standing and consolidated results. 
No legal action is pending with regard to matters of 
discrimination or violation of human rights, and as such, 
all provisions from legislation in effect have been met.

International Commitments and Agreements
At BBVA Bancomer we continue to support the 
following initiatives:
•	 The	United	Nations	Global	Compact	
•	 	The	Financial	Initiative	of	the	United	Nations	

Environmental Program 
•	 The	Equator	Principles
•	 	The	United	Nations	Principles	for	Responsible	

Investment
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Strategic Partners
Experience has shown us that when it comes to 
generating social value, companies, government and 
society acting collectively can achieve a greater impact 
than when acting individually. We are proud to continue 
working closely another year with leading entities from 
every sector.

Refer to the regulatory bodies and entities with whom 
BBVA Bancomer works as a banking entity by clicking 
here. 

The entities  with which Seguros Bancomer collaborates are: 
•	 	The	National	Insurance	and	Securities	

Commission (CNSF, in Spanish)
•	 	The	Mexican	Association	of	Insurance	Institutions	

(AMIS, in Spanish)
The entities with which Afore Bancomer collaborates are: 
•	 	The	National	Retirement	System	Commission	

(CONSAR, in Spanish)
•	 	The	Mexican	Association	of	Afores	(AMAFORE,	in	

Spanish)

To find out which civil society organizations we 
collaborate with through the BBVA Bancomer 
Foundation, click here. 

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html


Our commitment to our stakeholders means 
establishing channels for dialogue with them, 
understanding their needs and concerns, as well as 
developing strategies to respond to these matters in a 
responsible way. We have found this approach to be a 
great source of innovation and collaboration.

Stakeholder Inclusiveness
There are two channels through which we 
communicate with and integrate the expectation of 
our stakeholders. The first consists of ordinary relations 
of the business and support areas with each of the 
stakeholders. The second is managed by the Corporate 
Responsibility and Reputation area, which counts 
among its primary objectives to serve as a link between 
the expectations of stakeholders and the performance 
of the organization..
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Identification and Dialogue with Stakeholders
Main BBVA Bancomer Compass stakeholders 
and our commitment to each

Shareholders Customers

Create greater value  
in a sustainable manner 

over time

Seek out the finest 
solutions that make 

BBVA Bancomer their 
first option

Community Employees 

Contribute to the 
sustainable development 

of those societies in 
which BBVA Bancomer 

operates

Practice a 
management style that 
generates enthusiasm 

and facilitates 
training, motivation 

and personal 
and professional 

development 

Regulators Suppliers

Proceed with integrity 
and fully comply with  

all legislation

Conduct business  
as an ally in pursuit  
of mutual benefit

High-Level Stakeholders (1)

In order to further develop collaboration with each 
stakeholder, in 2010 we drafted a break-down of the 
subgroups from each category with which BBVA 
Bancomer has direct relations.

Stakeholder 

Category
Subgroups

Customers
Individuals

Legal Entities

Employees

Senior Management

Middle Management

Staff

Union

Suppliers

Socially Responsible Companies (ESR, in Spanish), 
environmentally friendly companies and approved 

suppliers

Companies that have not yet implemented social 
responsibility criteria and are not approved

Regulators

Bank of Mexico

Retirement Savings System Commission (CONSAR, 
in Spanish)

National Banking and Securities Commission 
(CNBV, in Spanish)

National Commission for the Protection and 
Defense of Financial Services Consumers 

(CONDUSEF, in Spanish)

Secretariat of the Treasury and Public Credit (SHCP, 
in Spanish) 

Society

Educational Institutions

Financial Sector Associations

Civil Society Organizations (OSC, in Spanish)

Government Institutions

Socially Responsible Companies and Specialist 
Companies

Shareholders
Majority Shareholders

Minority Shareholders

This table is based on the guide titled 
“From Words to Action: The Commitment to 
Stakeholders. Manual for Maintaining Relations 
with Stakeholders,” Volume 2, AccountAbility, 
January 2006.
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As part of a process of dialogue, in 2010 we expanded 
consultations with our stakeholders began the year 
prior. In addition to customers, employees and 
suppliers, this year we had the opportunity to meet with 
other groups from society at large, such as the OSC, 
educational institutions, socially responsible companies 
and other specialists.      

These contacts allowed us to understand issues that 
are most important to our stakeholders, as well as their 
opinions on our 2009 Corporate Responsibility Report. 
As a result, we have been able to implement important 
improvements this year.     

To find out about the stakeholder opinion survey, click 
here. 



The issues we consider to be most important have 
been identified on a Group level through different 
communications made between 2006 and 2010. While 
these same issues were maintained during this past 
year, they were reclassified based on a new corporate 
strategy, which includes four focal points.

The BBVA Bancomer 
Corporate Responsibility Policy 
is developed around a series 
of related issues. These issues 
arise from the process of 
communication and dialogue 
that the company maintains 
with its stakeholders, integrated 
into its vision, principles and 
business strategy. 

 
Relevant Issues
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Financial Inclusion Financial Education

Banking Access Plan
Non-Banking Correspondents

Get Ahead on your Future

Responsible Banking

Customer Focus
Responsible Products and Services
Responsible Finances

HR Responsible Management
Responsible Purchasing
Environmental Management

Community Involvement

BBVA Bancomer Foundation
Bancomer in Education
Educational and Production Centers

Cultural Promotion
Social Development Programs

The classification of these topics helped in developing 
the structure of the contents of this 2010 Corporate 
Responsibility Report. 

For the second consecutive year, we conducted 
a materiality analysis according to AccountAbility 
Standard AA1000SES. This analysis allows us to define 
the most relevant and significant topics for the bank 
and its stakeholders in order to present them in this 
report and plan future company strategies in this 
regard in a balanced way.

To find out about the 2010 analysis of materiality and 
related matters, click here.

Materiality and  
related matters Graph
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Integration of 2010 Management Expectations
Relevant Issue 2010 Actions

Reducing interest rates.
The “Pay Well, Pay Less” program was implemented on a permanent basis, which offers a reduction in interest 

rates for customers who make on-time payments. (See Customer Assistance Chapter)

Preventing fraud and protecting 
customers from insecurity and 

delinquency.

To prevent fraud, debit cards with a magnetic strip were replaced with cards with a chip; Information and Security 
Week was held, and our webpage was constantly updated with security advice. (See Customer Assistance Chap-

ter)

Expanding products and servi-
ces aimed at the most vulnerable 

sectors and sectors with least 
access to banking.

Through non-banking Correspondents, business partnerships were established to develop a network of 4,015 
authorized establishments, in addition to the 1,800 Bancomer branches, where the most common banking 

transactions can be made; the BBVA Microfinance Foundation has already begun negotiating Memorandums of 
Understanding with different entities to begin activities in Mexico. (See Chapter on Financial Inclusion)

Improving communication of 
CRR programs.

A CCR course was designed to notify employees of company programs; financial education courses were conduc-
ted for 20,700 employees; meetings were held with different stakeholders to present the ACRR to them and hear 

their opinions; improvements were implemented in the report in both form and substance to make it easier to 
understand for our stakeholders. (See Strategic Plan for Corporate Responsibility and Reputation Chapter)

Managing the economic crisis 
and risk assessment.

All BBVA Bancomer operations are subject to the Principle of Precaution, which means taking only prudent risks, 
consistent with and based on experience; in addition to considering social and environmental risks, and as-

sessment of projects based on the Equator Principles, and the developing of a new analysis model called Ecora-
ting. The foregoing has allowed us to successfully overcome the crisis. (See Chapter on Responsible Finances)

Integration of Stakeholder  
Expectations
In addition to coordinating the company’s CR activities, 
the Corporate Responsibility and Reputation area works 
together with the other business areas to incorporate 
the expectations from the materiality analysis in their 
annual planning.

In addition, several of the suggestions received through 
the opinion survey on our previous report were 
included in this report, such as:

-  Addition of a table with a more detailed 
breakdown of our stakeholders, by subcategories;

-  Launch of the first BBVA Bancomer Foundation 
Report, to present details as to how social 
programs are implemented and evaluated, 
what their impact is, as well as references from 
the organizations with which the Foundation 
collaborates, etc.
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-  Increased focus on economic, social and 
environmental factors, and a shift towards an 
integrated reporting scheme, through which we 
reference economic information of the company 
to the 2010 BBVA Bancomer Financial Report, 
which is delivered together with this report. 

Communication  
with Stakeholders
During recent years we have worked to make our 
Annual Corporate Responsibility Report into an effective 
communication tool. Not only have we adapted its 
contents according to the topics that most interest each 
of our stakeholders, we have also sought to present 
clear, accurate and balanced information.  

In addition to the report, we continue to implement 
internal and external communications tools to keep our 
stakeholders up to date on the most important goings 
on at BBVA Bancomer and its subsidiaries.

External Communication Channels:
•	 Branches
•	 Bancomer	Line
•	 Internet	Portal
•	 Press	(Newspapers,	magazines,	inserts,	direct	
mailings, television, radio, etc.)

Internal Communication Channels: 
•	 For	you	from	HR
•	 Employee	Service	(SAE,	in	Spanish)
•	 	Internal	BBVA	Bancomer	and	Seguros	Bancomer	

Electronic Magazine  

To find out more about the internal communication 
channels, click here. 



For most Mexicans, purchase of durable consumer 
goods and building personal equity is possible only 
through credit or savings. For that reason, proper use 
of financial services translates to improved wellbeing 
for families, because it provides access to goods that 
otherwise they would not have.

At BBVA Bancomer, we 
understand that in order 
to lend responsibly to 
people with no prior credit 
experience, lending must be 
accompanied by financial 
education, allowing the user 
to make the right decisions.

 
Financial Education
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Get Ahead on your Future
Our program currently has 5 personal finance 
workshops: savings, retirement savings, credit cards, 
credit health and mortgages. This social initiative, 
delivering workshops to customers and non-customers 
free of charge, has fixed classrooms, mobile classrooms 
and mobile equipment to be taken to the facilities of the 
companies in the 14 largest cities of the country, as well 
as at the website www.adelantecontufuturo.com.mx, 
where courses can also be taken online, with the same 
curriculum.

To learn more about financial education and the “Get 
Ahead on your Future” program, click here. 

2010 Accomplishments
•	 	For	2010,	our	objective	was	to	hold	personal	

finance workshops for 240,000 people; at the 
close of the year, we managed to hold 193,539 
workshops with 303,539 participants, meaning we 
exceeded our goal by 25%.

People Attending Personal  
Finance Workshops

As part of its strategic corporate responsibility plan, 
in 2008, BBVA Bancomer launched the financial 
education program “Get Ahead on your Future” 
together with the Interactive Economics Museum 
(MIDE, in Spanish), having the stated mission of 
empowering the general public with basic financial 
competency, allowing them to use financial services to 
their benefit. 

This program is part of the Global Financial Education 
Plan, a BBVA Group initiative that seeks to genuinely 
assist the general public to make better use of financial 
services, equipped with 26 million Euros over three 
years (2009-2011). With this plan, BBVA aims to follow 
up on increased access to banking services, especially 
in Latin America.

Through “Get Ahead on your Dream,” users are offered 
personal finance workshops based on six lines of action:
1.  Financial education classrooms at the network  

of branches
2. Mobile classrooms
3. Mobile equipment
4. Financial education site
5.  Financial education in partnership with other 

institutions 
6. Awareness campaigns
 

2008 2009 2010

Number of 
Attendees

7,000 111,362 300,591
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•	 	In	collaboration	with	the	HR	area,	we	completed	
the project, “The Bicentennial Challenge: Get 
Ahead on your Future,” to provide personal 
finance workshops to Group employees. As a 
result, we held 118,000 workshops for more than 
20,700 employees.

•	 	We	developed	and	printed	workshop	notebooks,	
using ecological materials at a lower cost.

•	 	We	strengthened	our	ties	with	educational	
institutions through collaborative partnerships 
with four universities: UANL, UVM, EBC and the 
ITESM, thereby reaching 14,000 participants in 
our workshops.

•	 	We	developed	new	content	for	the	Insurance	
Workshop as well as the second PYMES (small 
and medium-sized businesses) module, which was 
launched during the 2010 National PYMES Week.

•	 	We	established	six	mobile	classrooms,	which	
allowed us to extend the scope of our personal 
finance workshops in organizations that do not 
have physical or technological infrastructure, 
and organized six mobile teams to extend 
our capacity to bring technology, educational 
resources and instructors to educational spaces 
available to host personal finance workshops at 
the companies.

14,000

112,460

303,539

Accumulated number  
of participants in our workshops
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•	 	As	in	the	previous	year,	we	participated	in	the	
National Financial Education Week (SNEF, in 
Spanish), where we offered, together with other 
strategic partners, more than 11,000 personal 
finance workshops, and participated in more 
than 11 informational and awareness events. 
We also participated in the construction of a 
financial education classroom and the holding 
of workshops during CONDUSEF traveling 
exhibitions in two states.

•	 	In	order	to	continue	promoting	awareness	of	
the importance of financial health, and also in 
order to attract new participants to our program, 
we launched an informational campaign via 
traditional media. In addition, collaboration with 
major newspapers promoting financial education 
was extended, translating to free publication of 
more than 120 articles in five national and local 
media outlets.
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The International Development Bank (IDB) recognized the “Get Ahead on 
your Future” initiative with two beyondBanking awards in the categories 
of learnBanking, for its innovation, cutting edge approach and impact in 
promoting financial education, and people’s choice, as the project with the 
most votes from the public, from among 120 contenders in 8 categories.

The Director of Financial Education at BBVA Bancomer, Uriel Galicia Negrete, 
assured that obtaining such an important distinction from the IDB is an 
incentive to continue strengthening financial education in Mexico, which 
must be a constant priority for banking institutions, given that during the 
next 20 years, some 32 million people will be economically active, and they 
must be prepared to become consistent savers and responsible debtors.

BBVA Bancomer is Awarded by the IDB 
in Two Categories at the beyondBanking 
Awards



Combating financial exclusion is an objective which is 
coherent with our company purpose and our ethical 
and social commitment. BBVA Bancomer is fiercely 
committed to innovation on this issue and to finding the 
means to facilitate global access to financial services.

 
Financial Inclusion
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Banking Access Plan
•	 	With	regard	to	contracting,	a	product	that	

minimizes requirements, a point of service that 
allows us to remove the process of the branches 
and bringing this solution to managers of large 
collectives with which there is no contractual 
relationship; 

•	 	In	terms	of	transactional	expenses,	the	
development of infrastructure designed to 
decrease the costs of providing basic financial 
services, generating synergy and economies of 
scale, utilizing the cash deposit establishments 
and needs of the Banking Correspondents.

BBVA Bancomer offers cards and credit to its entire 
customer base at preferential prices and conditions. 
Payroll account holders receive the greatest benefits, 
including a discount of 28% on the credit card interest 
rate, which also offers a fixed rate that can be lowered 
if payments are made on time. Credit offers depend 
on the customer’s ability to pay, and are available at 
branches, and through another means such as ATMs, 
so the customer can choose where to take an offer 
easily and comfortably.

Many sectors of the Mexican population still do not 
have access to financial services. For that reason, BBVA 
Bancomer launched the banking access plan in 2007, 
as part of a Group plan for all of Latin America. With 
this strategy, we seek to spread banking products 
and services among the population with no prior 
experience in lending, giving special emphasis to their 
financial education.

In keeping with the objective to promote inclusive 
development of the Mexican financial system, BBVA 
Bancomer has brought access to more than 7 million 
Mexicans to the financial system in the last 10 years. In 
2010, the National Banking and Securities Commission 
(CNBV, in Spanish) issued two financial inclusion reports, 
with information on the country’s current situation 
regarding access to and use of financial services. The 
reports’ conclusions and indicators have allowed us to 
understand the needs of the population and to find 
areas of opportunity to offer better access alternatives 
throughout the country.

In 2010, BBVA Bancomer’s commitment to banking 
access in Mexico has grown. Under the guiding 
principle to facilitate access to financial services at the 
lowest cost, four strategies have been established:
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2010 Accomplishments
Banking Access Plan

2008 2009 2010

Number of Active Cus-
tomers (in millions)

15,1 15,3 16.3

Number of Branches 1,843 1,779 1,985

Number of ATMs 5,772 6,237 6,760

(1) An active customer is an account holder with balance greater than 0. 
Includes holders of personal and business accounts.
Scope: BBVA Bancomer

•	 	Placement	of	nearly	1.2	million	bank	cards,	14%	
more than the previous year. 

•	 	Consumer	credit	placement	57%	greater	than	the	
previous year, in number of credits; close to 10% 
placed through ATMs.

•	 	We	grew	9%	in	payroll	accounts,	with	more	than	
500,000 accounts, which makes us leaders in the 
market, supporting employees that receive their 
payment through our institution, who gain access 
to credit that helps them create and develop 
equity and overcome unforeseen circumstances 
that could harm their financial standing.

•	 	15,684,366	electronic	transfer	service	transactions	
(BTS) for a total of 78,991,000,530 pesos, which 
represents 39% of the market for electronic 
remittances sent to Mexico, while BBVA 
Bancomer paid 57% of electronic remittances 
paid at banks in Mexico. 

Non-Banking Correspondents
In late 2009, the CNBV granted BBVA Bancomer 
authorization to forge business partnerships under 
the “Non-Banking Correspondents” scheme, a service 
which we have named “Caja Bancomer Express,” with 
Oxxo stores, Wal-Mart Group, Farmacias Benavides, 
Telecomm, Chedraui stores, Piticó and Suburbia. 

Banking transactions that can be made through Caja 
Bancomer Express are: receipt of payment for third-
party services in cash, receipt of cash deposits to 

accounts and Bancomer prepaid cards, receipt of 
Bancomer credit payments in cash and receipt of 
Bancomer credit card payments in cash.

These new services through Non-Banking 
Correspondents strengthen our banking access 
strategy, as they will allow us to increase by more than 
12,000 our points of sale at commercial establishments 
by the end of the second quarter of 2011. In addition, 
our customers have the advantage of receiving service 
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during the weekend, with extended hours and the 
convenience of making these payments at the same 
places they make their everyday purchases.

For businesses partnered with Bancomer, this not only 
represents better service to their customers and a 
new source of income, but also a significant increase 
in the flow of customers at their establishments, which 
is estimated could be as high as 20%, since Bancomer 
has more than 18 million customers who may see it 
as convenient to go to these stores to make these 
transactions.

2010 Accomplishments
•	 	During	2010,	we	have	brought	in	as	Non-Banking	

Correspondents some of the main retail chains 
in the country, such as Walmart, through its 
Bodega Aurrerá, Sam´s Club, Superama, Walmart 

and Suburbia, as well as Chedraui and Super Che 
stores, Farmacias Benavides, Piticó and Oxxo, as 
well as the Telecomm establishments. Payments 
for Bancomer credit cards can be made at all 
of these establishments, and there are plans 
to include, according to the interests of the 
correspondent partners themselves, payment to 
debit cards and payments for services/utilities. 

•	 	Since	2010,	our	customers	have	had	access	
to an additional network of 4,015 authorized 
correspondents, in addition to the 1,800 
Bancomer branch offices, at which they can make 
the most common banking transactions, online 
and during the hours and at the places they 
make their everyday purchases, knowing that 
transactional processes have been reviewed and 
proven by the authority.

Microfinance
Within the framework of BBVA’s commitment to financial 
inclusion, the BBVA Microfinance Foundation was created 
in 2007. Currently this Foundation serves, through its 
entities, 620,584 customers in Latin America, with an 
accumulated social impact of nearly 2.5 million people, 
and has a staff of 3,350 employees and 275 offices 
managing a total volume of micro-credit at 432 million 
Euros for an average of 696 Euros per credit. 

During 2010, the BBVA Microfinance Foundation has made 
progress in consolidating and expanding its network of 
microfinance entities in Latin America to provide its services 
and products to low-income people in the region. In 
Mexico, initial agreements are already in negotiations with 
different entities to begin lending activities.



Responsible 
Banking
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Customer Focus
In 2010 we continued implementation of strategies to 
maintain our commitment to offering services with the 
highest quality standards to satisfy the needs of our 
16.3 million customers.
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Quality, Satisfaction  
and Customer Service
Bancomer Q
We have a program created exclusively to raise the 
level of quality in customer service, the “Bancomer 
Q” Program, which consists of recognizing through 
distinctions and nominations of our network of 
branch offices based on their results, and sustained or 
improved performance in program indicators.

There are four recognitions granted: “Q” Category, “Blue” 
Category, “Silver” Category and “Gold” Category. 

To learn more about the objectives and the categories 
of the “Bancomer Q” program, click here. 

2010 Accomplishments
•	 	100%	of	our	bank	wealth	management	branch	

offices and 100% of our Bancomer line cells 
were certified in “Bancomer Q” according to the 
different categories.

•	 	We	strengthened	the	certification	rules	to	ensure	
excellence and consistent results for the retail 
network and the Bancomer Line.

•	 	We	strengthened	positive	results	and	obtained	
the highest rating in the last 6 years: 8.28 
customer rating and 8.33 global rating.

Branches Certified from the Retail Network

Year Q Blue Silver Gold
Certified 
Branch 
Offices

2008 423 398 211 53 1,058

2009 420 452 292 125 1,289

2010 468 302 216 77 1,063

Scope: BBVA Bancomer

Certified Wealth Management Branch Offices 

Year Q Blue Silver Gold
Certified 
Branch 
Offices

2008 8 23 19 1 52

2009 1 16 18 17 52

2010 0 4 15 36 55

Scope: BBVA Bancomer

Certified Bancomer Line Cells

Year Q Blue Silver Gold
Certified 
Branch 
Offices

2008 8 23 19 1 52

2009 0 5 9 10 24

2010 1 5 7 11 24

Scope: BBVA Bancomer
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Bancomer Guarantees
To build greater security for our customers in 
performing transactions with the bank, we offer the 
“Bancomer Guarantees” program, which is a public 
commitment to meet our promise of a specific service. 
It is a permanent-growth quality plan, focused on 
providing added value, in addition to being the only 
guarantee program in the Mexican banking industry, by 
which compliance is guaranteed, or consequences are 
paid in the case of any noncompliance.

2010 Accomplishments
•	 	We	substantially	reduced	response	time	in	res-

ponding to questions received, reaching 100% 
compliance in response to requests on time.

Guaranteed Response

2008 2009

Requests Received 774,147 1,088,929

On-time Response 773,681 1,088,929

Late Response 466 0

Total Paid $4,876,181 0

% Compliance 99.98% 100%

Scope: BBVA Bancomer

 
UNE Specialized Unit 
At BBVA Bancomer, we have a unit that is dedicated to 
customer advocacy and maintains a strategic approach 
towards constant improvement and strengthening of 
relations with customers and authorities: the Bancomer 
UNE (Specialized Unit). 

The Bancomer UNE seeks to uphold equality and 
transparency in customer interactions that for any 
reason or dispute with the institution and for the 
characteristics of the matter at hand, must be decided 
on by a Group entity that provides impartial, transparent 
and clear resolutions to the issue submitted.

The Bancomer UNE has special attributes, such as its 
independence and its own capacity for resolution, as 
well as its strong ties to the National Commission for 
the Protection and Defense of Consumers of Financial 
Services (CONDUSEF, in Spanish), thereby contributing 
to constant improvements in identifying the grounds for 
complaints and collaborating on a resolution, all of which 
constitutes an added value in our customer relations.

2010 Accomplishments
•	 	We	have	strengthened	the	scope	and	presence	

of the Bancomer UNE both within the entity 
and before regulatory bodies, ensuring that 
the number of customers served through this 
channel increase significantly. This contributed to 
improved relations with our customers, thereby 
improving customer retention.
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•	 	We	have	implemented	new	service	models	
together with the banking authorities, making 
BBVA Bancomer a pioneer on these matters, thus 
continuing as a leader in customer service as 
compared to our competitors.

•	 	Bancomer	obtained	1st	place	in	the	evaluation	
performed by CONDUSEF in the January – 
September 2010 period in attending appealed 
claims. This evaluation, conducted each quarter 
by the aforementioned authority, considers the 
quality, speed and service model employed in 
claims and complaints.

Claims Presented to the UNE

2008 2009 2010

Resolved fully in favor of the 
customer

4,501 11,258 28,226

Resolved in favor of the bank 1,090 3,269 14,451

Total claims presented (UNE) 5,591 14,527 42,677

Internal claims (SAC) 35,062 31,891 48,980

Average number of days in resol-
ving a claim

9.5 12.3 10.95

Number of claims before the ban-
king authorities

18,940 23,096 37,152

Scope: BBVA Bancomer

Security, Customer Protection 
and Business Continuity
Given the current challenges on the national and 
international stage, BBVA Bancomer continues to 
strengthen our security measures to provide greater 
peace of mind and trust to our customers.

Our institutional webpage includes a section dedicated 
to security, where our customers can find information 
on what to do in the case of an emergency and how 
to maintain personal security at all times. In addition, 
we offer an emergency telephone line and an alert 
management center.  

Within the BBVA Group, the fraud prevention model has 
been strengthened, through the creation of the Fraud 
Risk Global Management Unit, which establishes and 
coordinates policies in order to prevent and mitigate 
fraud in all businesses. 

Given the heightened occurrence of technological fraud 
in the financial sector, BBVA launched an Information 
Security Master Plan for five years across the entire 
group. The objective of this project is to design a 
strategy on information security, taking customer 
protection as the guiding principle.

In addition, we have implemented a Business Continuity 
Plan, which allows us to take the necessary measures to 
ensure that our activities are not affected in emergency 
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situations, such as natural catastrophes, pandemics and 
social conflicts.

2010 Accomplishments 
•	 	We	successfully	made	the	switch	from	magnetic	

strip debit cards to chip-based cards, in order to 
reduce to a minimum cloning and fraud through 
this payment method.

•	 	We	established	the	Information	and	Security	
Week, where customers, employees and the 
general public received consultancy on ways to 
avoid becoming a victim of fraud.  

•	 	We	continued	making	updates	to	our	webpage,	
where we offer detailed information on security 
tips when using BBVA Bancomer service 
channels.

Multi-channel Banking
At BBVA Bancomer we face the challenge of making 
our services available to people wherever they are, and 
therefore the concept of multi-channel banking is key in 
designing our financial and non-financial services.

In addition to the network of branch offices and self 
services, BBVA has made a significant effort to bring 
banking services to groups with the least experience in 
the financial world through the following channels:
- Internet Channel: Our Online Banking service 
is available to our customer, through which they can 
make financial transactions from our internet portal, 
such as checking balance and transactions, bank 

transfers, credit card payments and payment for other 
services in partnership with other institutions.
-  Mobile Channel: The new Bancomer Mobile 
service, or B Mobile, allows our customers to perform 
the following transactions quickly, easily and securely 
from their cellular phones: buy phone credit, receive 
Bancomer alerts, check balance, make transfers 
between Bancomer accounts and to other banks, pay 
services and check the ten most recent transactions in 
your account.
- Telephone Channel: We serve our customers 
through the Bancomer Line 24 hours a day, 365 days 
a year, which we are working to improve with regard to 
the number of transactions available by telephone as 
well as the quality of these services.
- ATM Channel: We continue to expand our 
network of ATMs, strengthening their maintenance and 
functionality so that a greater number of people can 
make transactions through this channel.

2010 Accomplishments

Transactions by Channel 2010

Branch Offices 693,042,973

ATMs 664,489,186

Telephone 46,656,750

Internet 560,764,814

Cellular Phone 4,162,965

Correspondents 35,266,645

(1) Figures in thousands  Scope: BBVA Bancomer



RC35

With regard to access to credit, we have made 
significant progress. In 2010, BBVA Bancomer 
consolidated recovery or lending activities. Total 
outstanding credit, without old housing, showed annual 
growth of 13.9%, reaching 557,260 billion pesos at year-
end. This growth was driven primarily by consumer 
financing and the production sector:

•	 	Credit	to	Pymes	(small	and	medium-sized	
businesses), large corporations and government 
grew 21% over the year.

•	 	Consumer	financing	and	credit	cards	showed	
outstanding results, increasing by 13%, while 
placement of new payroll, personal and car loans 
increased 58%.

Responsible Publicity  
and Corporate Image
Transparency and the use of clear language have 
grown in importance within the current financial 
climate, and are essential in order to regain and 
strengthen the confidence of our customers.

The information that we provide to our customers 
is clear and transparent, as required by the Law 
for Transparency and Order of Financial Services. 
To this end, all of our publicity, as well as contracts 
and account statements, include the most relevant 
information, so as to be easily read and understood. 

In this way, users are able to make decisions with the 
appropriate knowledge.   

In this regard, we continue to work for responsible 
commercial communications and publicity in 
collaboration with different entities, such as the ABM 
and the CONDUSEF.

2010 Accomplishments
•	 	BBVA	Bancomer	was	named	as	coordinator	of	

the Banking Users Committee at the ABM. This 
committee brings together all the UNEs from the 
banks that participate in the ABM. This important 
recognition was a result of the proven ability to 
act as a mediator between the CONDUSEF and 
the representatives from each bank.

•	 	During	the	annual	review	of	automobile	contract	
documents, as performed by the CONDUSEF, 
known as “The Qualifier” (El Calificador), Seguros 
Bancomer was given a rating of ten this year, for 
the transparency and quality of the information 
included in its contracts, orders, policies, receipts 
and publicity and informational documents. 
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Responsible Finances
Responsible Risk Management
Risk is part of the banking industry, inherent to banking 
activities, and its management poses an everyday 
challenge for companies from this sector. BBVA 
Bancomer applies the Principle of Precaution in all 
its operations. This principle thus becomes an overall 
criterion, allowing the company to take only prudent 
risks, consistent with and based on experience. 

Financial activity has been exposed to rapid changed, 
and as such, to new risks, which must be detected 
and assessed in an appropriate way. There are risks 
of a very different nature, which are related not only 
to financial aspects but also to social, environmental 
and reputational issues. In response to this permanent 
transformation of the context in which we operate, and 
the plurality of potential risks, across the whole of the 
BBVA Group we maintain various additional objectives.

First among them is to preserve the solvency of the 
entity. In order to do this, we assure that exposure 
to risk is kept within certain controlled limits, based 
on parameters established prior and with a balanced 
portfolio. Likewise, risk management is handled in such 
way that the policies derived therefrom are clearly 

linked to the strategic objectives of the company. 
Finally, our work is focused on the idea of Risk-Adjusted 
Returns, that is, all our decisions contribute to creating 
value through consideration of the inherent risks.

We have developed two environmental risk analysis 
models applied to investment projects and in general 
for customers and other prospects: 
- The environmental risk assessment sheet, for 
investment projects.
- Environmental risk rating, called the Ecorating.
 
Currently the Ecorating model is undergoing analysis 
by the business partner and the systems areas in 
order to be made available to account executives as an 
additional requirement to qualify as a customer in 2011. 

In addition, within BBVA Bancomer an individual has 
been designated to oversee environmental and social 
risks, as well as the adoption of the Environmental 
and Social Risk Management Manual on Finance and 
Securities, in order to integrate the environmental 
procedures and tools existing at the company within 
the Credit Risk structure and decision-making circuits.
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The Equator Principles
The Equator Principles are a series of directives 
promoted by the World Bank, through its subsidiary 
the International Financial Corporation (IFC), which 
promotes sustainable investment of the private sector in 
developing countries, thus contributing to a reduction in 
poverty and an improvement in living conditions. 

Financial institutions adhere to these principles in order 
to ensure that social and environmental topics are 
given our full attention within the financing of projects 
supported by the World Bank. 

The BBVA Group is a signatory to these principles 
since 2004, which means it favors granting financing 
to projects managed in a socially and environmentally 
responsible way.

In 2009, the BBVA Bancomer Group completed an 
electronic control system for these processes, in line 
with the requirements of the Equator Principles on 
matters of risk prevention and ethical conduct, which 
was implemented in 2010.

2010 Accomplishments
•	 	In	order	to	strengthen	adherence	to	the	

Equator Principles, in 2010 an Equator Principles 
Committee was created at the BBVA Group level, 
with quarterly meetings held in order to establish 

the Equator Principles Policy and a social and 
environmental risk strategy and profile, to propose 
measures to mitigate identified environmental 
impacts, to propose improvements and to support 
the implementation of best practices.

Operations Financed Pursuant to the Equator Principles  

in Mexico, 2010

Category
Number of 
Operations

Total amount 
financed by BBVA 

(in US Dollars)

A 0 0

B 12 2,377,092,575

C 2 112,000,000

Total 14 2,489,092,575

(1) - Category A: Projects with a significant negative impact that may affect 
an area greater than that which the project occupies;
- Category B: Projects with a lesser negative impact on human population or 
in areas of environmental importance;
- Category C: Projects with very little or no environmental impact.
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Preventing Money Laundering 
and Terrorism Financing
For BBVA Bancomer, preventing its products and 
services from being used for illegal ends also 
constitutes an essential requirement to preserve its 
corporate integrity, as well as one of its main assets: the 
trust of the people and institutions we relate with on a 
daily basis.

To this end, we have a team of specialists in charge 
of detecting an illegal activity. Likewise, every year we 
offer training courses on this topic.

2010 Accomplishments
•	 	As	in	the	previous	year,	training	activities	reached	

more than 90% of staff and employees and work 
in public service areas or resource administration.

Preventing Money Laundering  

and Terrorism Financing

2008 2009 2010

Number of participants in training 
activities on prevention of money 

laundering
18,520 23,458 23,095

People specialized in prevention  
of money laundering and 

terrorism financing

50 76 48

Scope: BBVA Bancomer
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Responsible Products and Services
Pay Well, Pay Less
At BBVA Bancomer, we are offering a new credit 
card product: “Pay Well, Pay Less,” which encourages 
financial education and the credit health of our 
customers. This proposal offers reductions in prices to 
customers who make their credit card payments on 
time. Customers who during the past year have paid 
double the minimum amount automatically receive a 
discount in the interest rate applied. From there, if the 
customer continues to make payments on time every 
six months they receive an additional decrease of one 
percentage point. In keeping with our commitment to 
support financial education, we also offer a reduction 
of one additional percentage point to customers who 
complete the four-hour course, “Credit Health through 
the Internet.”

2010 Accomplishments
•	 	We	have	included	items	or	“accelerators”	for	

customers that were already in the program, so 
that now a permanent decrease in the interest 
rate depends not only on making on-time 
payments, but also on other variables we have 
defined in recognizing and awarding preferential 
use, financing and transaction history. 

B+EDUCA Fund
This is the first cause-based fund focused on education, 
created by BBVA Bancomer in 2009 in order to 
support the Becas Adelante “Por los que se quedan” 
scholarship program. It consists of a tool through which 
investors can donate 25% of net monthly interest to 
support education for young people with a high level 
of academic achievement through the Bancomer 
Foundation.« In this way, customers obtain a double 
benefit: attractive returns and the opportunity to make 
an important contribution to the development of 
education in Mexico.

2010 Accomplishments
•	 	Since	its	launch	last	year,	this	fund	has	invested	

100% in very short-term (same-day) government 
paper, a very low-risk investment for investors, 

Pay Well, Pay Less

2009 2010

Number of customers enrolled  
in the initiative

714,398 748,063

Percentage of accounts that were given 
a decrease in the interest rate

10 % 34 %
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so that a constant positive return is paid while 
donations are made to the scholarship program.

B+ Educa Fund

Total Donations  
(Millions of Pesos)

Transactions

24,808,683 116,715

Other Products and Services
There are sectors in the Mexican economy with great 
strength and dynamism, for which BBVA Bancomer has 
created a range of products and services available to them:

New Products and Services:
-  Bank Card for Food Coupons: In 2010 we 

launched the first bank card for food coupons, 
together with VISA, a product which supports 
the modernization of payment methods and 
contributes to bringing access to banking 
services to more Mexicans. This card, to be used 
for the food coupon social benefit, replaces the 
paper coupons, offering several benefits to our 
customers, such as added security, decreased 
administrative load and a flexible transaction 
method. In this first year we managed to place 
80,000 cards.

-  Voluntary Savings: This year Afore Bancomer 
launched the permanent “Voluntary Savings” 
campaign, allowing customers to make voluntary 
contributions to increase their balance, in order 

to improve the standing of their pension upon 
retirement or to perform short- and long-term 
personal projects.  

-  Express Account: An on-demand bank deposit 
account, which makes the customer’s cellular 
phone into a bank account.  The cellular phone 
number is linked to the account number (through 
Bancomer Mobile) to be acknowledged at 
the different channels within Bancomer: office 
tellers, Bancomer Line, ATMs, etc.  This is first 
such mobile account in the market (simplified 
filing), easy to open, requiring only an official 
identification. It is a low-cost product where 
commissions are only paid per transaction with 
no minimum balance required.

Existing Products and Services:
-  Micro-business Credit Card: Offers a credit 

line for small business owners with special 
characteristics, such as 45-day no interest 
financing and credit line equal to 15 days of 
business sales.

-  Money Sending Card: After a decade in the 
market, we have renewed commercially the 
Paisano a Paisano card for Money Sending, 
adding alternative channels for use such as 
Mobile Banking, in such way that the recipient 
of the remittance is notified immediately by text 
message when the remittance arrives, and at that 
same moment can use his/her money, using the 
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application that Bancomer has developed for this 
segment at no additional cost.

-  Prepaid Cards: This product works like a 
traditional debit card, with the feature that the 
user only uses the amount deposited prior to the 
card, which brings certain benefits, such as not 
spending more money than you have, and not 
carrying cash as a security measure.

-  Winner Card Savings Card: In order to promote 
a culture of savings in new generations, we 
designed this card targeted at minors, offering 
a fun way to save through creative designs and 
attractive rewards and promotions.

Money Sending

2009 2010

Number of deposits 16,090,284 1,607,904

Total amount of 
remittances

$86,375,992,820 $6,195,734,886

Scope: BBVA Bancomer

Credit Leant to PYMES (Small and Medium-sized Businesses)

Credit 2008 2009 2010

Number  
of credits given

4,774 9,640 6,184

Amount in millions  
of Pesos

2,581 3,602 2,987

(1) Credits given greater than 2 million Pesos.
Scope: BBVA Bancomer
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Responsible HR Management
Staff Profile
BBVA Bancomer employees are characterized by their 
diversity, as our staff is made up of 52% women and 28% 
men, from the 32 states of the Mexican Republic, from 
different age ranges and professional backgrounds. 

Non-Discrimination and Equal 
Opportunities
At BBVA Bancomer we favor effective application of the 
principle of equal opportunity and non-discrimination 
in order to promote diversity and use this diversity as a 

Staff by Age and Sex

Age 2008 2009 2010

< 25 19% 18% 18%

25-45 68% 70% 69%

< 45 13% 12% 13%

Scope: BBVA Bancomer Group

Sex 2008 2009 2010

Women 17,767 16,934 17,787

Men 16,757 15,646 16,295

Scope: BBVA Bancomer Group

Equal Opportunities

2008 2009 2010

Position Men Women Men Women Men Women

Management Committee and 
Corporate Directors

59 1 59 1 63 1

Middle Management 264 37 257 36 254 35

Specialists 2,872 2,502 2,860 2,471 2,101 945

Sales 6,646 6,656 5,710 5,730 2,999 2,594

Base-level Positions 4,926 7,743 4,790 7,850 6,118 6,282

Scope: BBVA Bancomer Group

competitive advantage. In this regard, all policies from 
the Human Resources area include the concept of equal 
opportunity and non-discrimination based on gender, 
especially with as relates to professional careers, pursuant 
to the ethical principles that are part of our corporate 
culture: integrity, transparency, non-discrimination, 
professionalism, and merit-based recognition.

It bears mentioning that as with the roles and 
responsibilities of the position, professional 
development and meeting objectives, salaries of men 
and women are also equal.
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Employee Hires 2008 2009 2010

Number of Employees 12,562 4,520 7,419

In 2010 and 2009 true hires are reported; in 2008 gross hires are reported.

Scope: BBVA Bancomer Group

Number  
of employees 
and % of total 

2008 2009 2010

Retirement and 
Early Retirement 197 1% 119 1.8% 68 1.2%

Termination with 
incentive 781 4 % 18 0.3 % 900 15.9 %

Resignation 6,483 37 % 3,760 58 % 2,961 52.3 %

Other 10,070 57 % 2,578 40 % 1,729 30.6 %

In 2010 and 2009 true hires are reported; in 2008 gross hires are reported.

Scope: BBVA Bancomer Group

Selection and Employability
We have the responsibility to, as a source of jobs, use 
clear and transparent procedures to ensure that the 
selection of candidates is governed by the principle of 
equal opportunity, as well as maximum independence 
and confidentiality.

To this end, we rely on tools such as job posting, 
through which the selection process begins, where 
possible, with a search among the employees of the 
company. Likewise, we have implemented the “Sign Up” 
tool, to strengthen transparency in internal selection 
processes. The objectives of this initiative are to favor as 
much as possible equality in internal opportunities for 
development among all people working at the company, 
as well as the recalibration of their career path based on 
their own professional interests. It bears mentioning that 
95% of our directors are of Mexican nationality. 

Evaluation, Professional  
Development and Compensation
At BBVA Bancomer, we support our employees in their 
professional and personal development at all times.  
Our Talent Administration System allows us to identify 
the ability level and knowledge of each person, based 
on a series of evaluation techniques.

To find out more about the Talent Administration 
System, click here. 

Likewise, in order to ensure that all of our employees 
receive just compensation, we rely on our 
Compensation Policies, which takes into consideration 
the level of responsibility of the position and the 

In 2010, overall turnover across the Group was: 
Men: 17.2% 
Women: 17.1% 
0 to 25 years: 28.7% 
25 to 25 years: 14.7% 
Over 45 years: 9.6%. 
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Evaluation, Professional Development and Compensation (1)

Position 2008 2009 2010

Management 
Committee and 

Corporate Directors
27.29 % 29.25 % 26.68%

Directors 24.35 % 26.27 % 24.39%

Team Leaders and 
Technical Leads

19.02 % 26.52 % 19.08%

Administrative, 
General Services and 

Others
14.55 % 17.50 % 14.68%

(1) Compensation based on the evaluation, with regard to total compensation. 
Pension plans and benefits are not included.
Scope: BBVA Bancomer Group

professional performance of each person, avoiding 
discrimination based on sex, race or other factors.

Training and Education  
Management
In order to keep our employees well prepared, we 
have streamlined our training programs, with special 
emphasis on the e-learning platform, which this year 
was migrated to the e-campus platform, through which 
we gave 1,090,269 hours of training this year, a 43% 
increase over last year.

In 2010, 113 million pesos were allocated to courses 
given to 196,715 participants for a total of 1,933,691 tra-
ining hours. It bears mentioning that we continue to 
support employees interested in completing a degree 
or attending graduate school..

Training and 
Education 

Management
2008 2009 2010

Training Hours per channel

On-site Training 804,430 844,351 843,422

Remote Training 135,407
No longer of-

fered beginning 
in 2009

Training through 
e-learning

579,849 763,146 1,090,269

Scope: BBVA Group 1,519,686 1,607,497 1,933,691

Percentage of employees trained 100%

Training and 
Education 

Management
2008 2009 2010

Training

Total investment in 
training (thousands of 

pesos)
127,000 100,000 113,000

Investment in training 
per employee (pesos)

3,629 3,108 3,426

Hours of training per 
employee

44.0 50 58.6

Evaluation of 
satisfaction of the 

training 
4 4.3 4.3

Employees that have 
received training 

35,000 32,177 32,987

Scope: BBVA Bancomer Group
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Social Benefits  
and Other Initiatives
The “Passion for People” corporate platform at BBVA 
Bancomer stands out for offering employees attractive 
programs with a wide range of benefits for both their 
own personal development and that of their families.

The main programs include:
-  Personal Loans: for clothing and footwear, 

consumer goods, cars, mortgages, personal and 
material outlets.

-  Bancomer Staff Benefits: membership in discount 
programs, hotels, vacation and seniority recognition.

-  Bancomer Family: Athletic, social and cultural 
activities to promote integration and family wellbeing.

To find out more about what these programs include, 
click here. 

2010 Accomplishments
•	 	Employee	included	in	the	BBVA	Bancomer	

Membership program: 88.09 of total staff.
•	 	Total	number	of	employees	given	Staff	Benefits:	

70,643
•	 	Most	relevant	activities	performed	by	Bancomer	

Family:
	 •	 	5th	BBVA	Bancomer	People	Race:	13,750	partici-

pants from 10 states in Mexico

Hours of Training per Business Unit, 2010 

E-learning On-Site

Staff People Hours
Staff 

Hours
People Hours

Staff 

Hours

Business 
Unit 18,152 78,968 678,088 37 41,254 417,317 23

Entire 
Group 32,987 138,226 1,090,269 33 58,489 843,422 26

Scope: BBVA Bancomer Group

Hours of training per employee’s category 

Position People Hrs Average (Hrs)
Associates 240 6890 28.70

Assistant 352 3696.5 10.50

Coordinator 517 4574 8.8

Private Banker 803 14491 18.04

Analysts 1039 15411.5 14.83

Consultant 1199 24257 20.23

Advisor 1386 23134.9 16.69

Assistant Director 1492 32177 21.56

Specialist 1705 24677 14.47

Manager 5063 62006.5 12.24

Other 6791 140507 20.69

Cashiers 16033 223057.1 13.91

Director 10772 136645.5 12.68

Executive 11097 131897 11.88

Aggregate 58,489.00 843,422.00 14.42



RC46

Work Environment
Each year we implement projects that contribute to 
maintaining a healthy work environment. One of the 
main tools that help us monitor the effectiveness of 
these projects and detect new areas of opportunity is 
the work environment survey.

This year, the organizational environment survey 
achieved 100% participation of the staff, equal to 26,510 
employees. With the results obtained, we designed the 
2011 work plan.

Environment Survey

Business Unit
2008 2009 2010

Participation % Participation % Participation %

BBVA Bancomer 
Financial Group 26,498* 100 % 28,246* 87.2 % 26,510 100 %

Bank 21,527 81.20 % 23,962 88 % 22,640 85.40 %

Afore and Pensions 1,928 7.27 %

Insurance and Multi-
support 903 3.40 %

Technology and 
Utilization 646 2.43 %

Other Areas 393 1.48 %

(1) In 2007, the survey was applied using a sample from the Group population. Beginning in 2008, the survey is conducted 
response of the entire population. 
(2) In 2008 and 2009, we did not have access to data from Afore, Insurance, Technology and Other Areas, as this was new 
information.
Scope: BBVA Bancomer Group

	 •	 	Banking	Games:	619	athletes	earning	148	gold	
medals

	 •	 	Professional	Soccer	League:	10	children	participa-
ted in a soccer clinic in Barcelona, Spain

	 •	 	Cultural	Workshops:	16	workshops	with	1,087	par-
ticipants, employees and their families

	 •	 Seniority	Recognition	given	to	3,851	employees
	 •	 	Seguros	Bancomer	organized	activities	for	its	em-

ployees, such as the 6th Insurance and Securities 
Race, Integration Day, the Light Challenge, its pu-

blications (“Acércate más” y “Conóceme más”), the 
dynamic portal “Auto Galería Bancomer,” as well 
as its annual events: Halloween contest, bowling 
tournament, dominoes tournament, Christmas 
contest, Children’s Day contest, breakfast on 
Mother’s Day, among others.

•	 	This	year	we	launched	the	NFT	Project	(New	
Forms of Work), aimed at promoting remote-
based work using new technologies. After the 
pilot phase, the application of these facilities has 
been expanded to different BBVA Bancomer 
departments, with the idea of further expansion 
during 2011. 
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Freedom of Association, Union 
Representation and Conflict 
Resolution
BBVA Bancomer has the most comprehensive 
collective labor agreement in the financial system, 
which defines labor relations with 41.6% of employees. 
Banking institutions in general have been characterized 
by offering compensation and benefits well above 
those required by Law. Not only is BBVA Bancomer 
no exception, in some areas it offers even more 
advantageous conditions than other institutions from 
the industry.

Preferential conditions include, among others, personal 
loans for purchase of durable goods, automobiles and 
acquisition of mortgage loans. Vacation days to which 
employees have a right, the vacation bonus and the 
annual bonus are substantially greater than those 
required by Law.

Collective relations at BBVA Operadora and BBVA 
Bancomer Servicios are governed as per the collective 
labor agreements entered into with the Sindicato 
Nacional BBVA Bancomer de Empleados de los Servicios 
de la Banca y Crédito y de Actividades Financieras 
Relacionadas (SNAEBB). Likewise, Internal Labor 
Regulations have been signed with both companies.

Freedom of Association, Union Representation  
and Conflict Resolution

Contracts  
by Gender.
Percentage

2008  
(M / F)

2009  
(M / F)

2010  
(M / F)

Fixed or Undefined 
Full-time

44.0 / 42.9 44.9 / 47.4
42.91 / 
45.42

Fixed or Undefined 
Part-time

2.0 / 3.8 0.6 / 1.4 1.03 / 2.14

Temporary 3.3 / 4.0 2.5 / 3.2 3.88 / 4.62

(1) M = MALE F = FEMALE
Scope: BBVA Bancomer Group

Disputes

2008 2009 2010

Individual Complaints 626 801 779

Total 626 801 779

Scope: BBVA Bancomer Group

As relates to union membership, 41.6% of the BBVA 
Bancomer staff is represented by the SNAEBB. Each 
of the processes where union staff has some level of 
involvement is treated in an environment of respect 
and responsibility based on the regulations established 
in Mexican Labor Law.

Every two years the Collective Labor Agreement is 
reviewed in full. To view the most relevant agreements 
reached in 2009, click here. 
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Absenteeism

2008 2009 2010

Employees 3,621 8,597 7,762

Days 61,546 56,168 89,627

Scope: BBVA Bancomer Group

Occupational Health and Safety
At BBVA Bancomer we believe that promoting health 
and safety is a basic principle and fundamental 
objective, upheld through constant improvements in 
working conditions. This policy is enforced through 
the Occupational Hazard Prevention System, which 
establishes each year a plan of action on occupational 
health and safety, implemented progressively in two 
areas: Technical/Prevention and Occupational Medicine.

2010 Accomplishments
•	 	We	launched	a	campaign	to	conduct	Hepatitis	C	

testing for the entire staff of the BBVA Bancomer 
Financial Group in the metropolitan area and their 
families, free of charge. 

•	 	Employees	were	invited	to	vaccinate	themselves	
against the Human Papillomavirus (HPV) and to 
get more information about this serious condition, 
together with a vaccination campaign against 
Influenza AH1N1.

Disciplinary Cases

2008 2009 2010

Sanctions 185 287 157

Terminations 109 89 104

Scope: BBVA Bancomer

•	 	We	participated	in	the	International	Breast	Cancer	
Day, where we provided a self-examination guide, 
contributing to a culture of prevention.

•	 	Seguros	Bancomer	launched	the	“Reto	Light”	
program, awarding the participant who lost the 
largest percentage of weight and body fat, along 
with the satisfaction of improving their physical 
appearance and health.

•	 	We	conducted	the	First	Civil	Protection	Week,	
collaborating with the Coordinator General of Civil 
Protection under the Secretariat of the Interior, 
where useful tips were provided on what to do in 
an emergency.

•	 	As	they	do	every	year,	the	Civil	Protection	
brigades and the Safety staff organized an 
evacuation drill at the Bancomer Center in order 
to develop a culture of self-protection in the staff. 
Actions to be taken before, during and after a 
seismic event were also covered.
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Responsible Purchasing
Relations with our suppliers are governed by the Code 
of Conduct, which states that “BBVA Bancomer gives 
special value to suppliers that share the principles set 
forth in this Code and that have adopted in performing 
its activities the commitments from the United Nations 
Global Compact.”

In addition, our Purchasing area is governed by the 
Principles applied to those who participate in the 
procurement process, a document that details the items 
from the Code of Conduct that are especially important to 
all the operations within this process, which are governed 
by a respect for legislation in effect in each area.

Within the general principles and guidelines, respect 
for legislation, commitment to integrity, competition, 
objectiveness, transparency, creation of value and 
confidentiality are all of importance.

Corporate Purchasing Model
Our purchasing model establishes relations with 
suppliers based on two fundamental aspects: 
-  The application of criteria of objectivity, 

transparency, professionalism and equal 
opportunities in the selection of suppliers and in 
relations with said suppliers;

-  A focus among suppliers on ethical principles and 
corporate responsibility.

Suppliers

2008 2009 2010

688 748 602

Scope: BBVA Bancomer

Supplier Authorization System
BBVA Bancomer has worked for five years on an 
authorization process, which enables us to certify the 
production, technical, financial, legal and commercial 
capabilities of our suppliers, as well as their level of 
involvement in areas of corporate responsibility. 

Items from the ethical, social and environmental 
criteria include labor practices, market transparency, 
environmental protection and relations with the 
community where these companies operate.

Supplier Authorization

2008 2009 2010

Number of authorized suppliers 138 116 111

Percentage of purchases  
made with suppliers that  
have participated in the 
authorization process

29.72 29.61 32.44

Number of suppliers that have 
not undergone the authorization 

process
2 3 5

Number of electronic negotiations 2,893 2,201 2,379

Scope: BBVA Bancomer
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Responsible Suppliers
We are convinced that in giving preference to 
purchasing from companies that meet sustainability 
criteria, we are motivating other companies to 
implement corporate responsibility strategies in the 
management of their activities. To this end, in 2010, 
20 of our suppliers have received ESR (Socially 
Responsible Company) certification, 7 of which for more 
than four consecutive years.

Management  
and Procurement Tools
This year, 86.8% of BBVA Bancomer orders to suppliers 
were made through our electronic business platform, 
Adquira. Quote requests and automatic purchasing 
orders, among other operations are made through this 
system, through an efficient and transparent framework 
that optimizes the negotiation process and improves 
the services offered to the internal client, in addition to 
fostering transparency since it is fully auditable.

2010 Accomplishments
•	 	We	received	the	highest	rating	in	the	supplier	

satisfaction survey, which is conduced across the 
BBVA Group each year.

•	 	We	continue	working	with	local	suppliers,	which	
represent 99% of the total, which provides us with 
an opportunity to develop our value chain.  

•	 	Authorization	criteria	are	strengthened,	seeking	
to further mitigate exposure to risks resulting 
from relations with suppliers that do not meet 
expectations.

•	 	There	was	a	notable	increase	in	electronic	
negotiations.
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Environmental Management  
and Climate Change
The environmental policy of BBVA Bancomer 
represents an expression of its commitment to 
sustainable environmental management and to 
contribute to the fight against climate change. Through 
various provisions we seek to drive effective integration 
of the environmental criteria in all our activities, in 
considering these criteria to be a differential element 
and to represent a competitive advantage. 

Global Eco-Efficiency Plan (PGE) 
2008-2012
Since 2008, we have been working on a plan with 
ambitious, concrete and measurable objectives that will 
contribute to optimizing the use of natural resources, 
thus reducing the direct impact our activities have on 
the environment.

The PGE is managed through a control module, where 
the progress made in terms of six environmental 
indicators is entered on a quarterly basis, for which 
objectives have been established for the year 2012:

Global Eco-Efficiency Plan
Natural 

Resources

Eco-Partners
Sustainable 

Purchasing

Energy 

Efficiency
Emissions

2012 Objectives (per employee)

-20% CO
2

-10% Paper

-7% Water

-2% Energy (electricity)

20%
Employees in ISO 14001 buildings (26,000 

employees)

Headquarters
LEED Gold Headquarters (15,000 people;  

Madrid and Mexico)
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Fight against Climate Change  

Atmospheric 
Emissions(t)

2008 2009 2010

Total CO
2
 emitted(t) 115,675 108,236 110,019

Total CO
2
 per employee(t) 3.35 3.32 3.21

Direct CO
2
 Emissions 2,386 2,695 2,284

Indirect CO
2
 Emissions(t) 113,288 105,541 107,735

(1) Total CO2 emitted is calculated by adding direct emissions (fossil fuels) to 
indirect emissions (electricity and air travel).
(2) (t) = metric tons
Scope: Central Buildings and Bank Offices

Paper Consumption

Paper (t) 2008 2009 2010

Total paper consumed (t) 1,959 -1,814 -

Total paper consumed  
per employee (t)

0.0567 -0.055 55

Ecological paper  
consumed (t)

55 1,813,870 1,879,573

(1) Since 2009, all paper consumed is ecological.
(2) (t) = metric tons
Scope: Central Buildings and Bank Offices

Water Consumption

Water Consumption (m3) 2008 2009 2010

Total annual water 
consumed (m3)

928,188 885,881 722,111

Water consumed annually 
per employee (m3)

26.9 27.2 21.18

(1) (m3) = cubic meters
Scope: Central Buildings and Bank Offices

Energy Consumption

2008 2009 2010

Total electricity 
consumed (1)

202,416 
Mw/h

(55,304.91 
GJ)

196,944.16 
Mw/h

195,894.48 
Mw/h

Total electricity 
consumed per 

employee
5.86 Mw/h 3.11 Mw/h 2.94 Mw/h

Total natural gas 
consumed

147.81 m3 125.38 m3 119.217 m3

Total consumed diesel 
(gas oil)

472.91 m3 489.95 m3 452.470 m3

(1) The GJ measurement unit was used in the 2008 report. In order to facilitate 
easy understanding, it was decided to change the unit of measurement to 
MW/h in the 2009 and 2010 report, thus the data from 2008 was converted. 
(2) Mw/h = Megawatt hour
Scope: Central Buildings and Bank Offices

Kilometers Traveled by Plane and Car

Km traveled  
by plane:

2008 2009 2010

Trips less than 452 km 15,170,472 8,641,554 791,690

Trips from 452 to 
1600 km

19,420,328 11,245,866 13,724,578

Trips greater than 
1600 km

18,886,936 7,939,628 42,233,160

Km traveled by car:

Director cars Kms 934,599 977,141 799,732

Service cars Kms 4,130,389 4,926,896 3,834,959

Employee cars Kms 7,345,308 7,565,295 6,784,650

Scope: Central Buildings and Bank Offices
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Waste Generated

Waste  
managed (t)

2008 2009 2010

Paper and cardboard (t) 324,720 308,276 324,614

Electric and electronic 
devices (t)

20,650 43,295 27,547

Scope: Central Buildings and Bank Offices

ISO Certifications: Building 14001

2008 2009 2010

Buildings certified 
according to 

environmental 
standard ISO:14001

2 2 5 (1)

Number of employees 
at certified buildings

970 970 2,486

The three new certified buildings are: Edificio Sede 5 de Mayo, in Puebla, 
Puebla; Edificio Sede Plaza Rio in Tijuana, Baja California and Edificio Montes 
Urales 424 in Mexico City.
Scope: Central Buildings and Bank Offices

Videoconferencing

2008 2009 2010

Videoconferences 1,502 1,541 1,508

Rooms equipped for 
videoconferencing

37 741 60

Audio conferences - 13,700 23,641

Telepresence - 226 139

1. For Audioconferencing and Telepresence no historic data is available, as 
these are new initiatives.
2. The number of rooms equipped for videoconferencing in 2010 includes all 
rooms on a national level.
Scope: Central Buildings and Bank Offices

 
LEED Corporate Headquarters
Construction works at our new corporate headquarters 
continued during 2010. These new headquarters will host 
9,000 people who currently work at seven different sites. 
We are scheduled to have LEED Certification (Leadership 
in Energy and Environmental Design) for two buildings by 
late 2012, which implies considerable savings in energy, 
water, recycling, and resource management..

LEED Certification Commitments:

Energy

Efficiency

SA
V

IN
G

S

25%
In renewable  

energy

Architecture

Natural  
Light

30% Greenhouse 
Effect

Green  
Areas

Water Saving 30-50%

Resources

Recycling

75%
Waste  

Management
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Climate Change
The role of companies in the fight against climate 
change is key. For that reason, at BBVA Bancomer 
we assume our responsibility in full and continue to 
support numerous initiatives that help protect the 
climate.

These include, for example, the installation of energy-
saving electric exterior signs at two branches, as well as 
the installation of exterior and interior merchandising 
and energy-saving windows at three branch offices 
as a prototype of the “Lean Publicity” Project, to be 
extended to 780 branch offices in 2011.

In addition, containers were installed for the Waste 
Recycling Program (plastic, glass, paper, aluminum) at 
the corporate buildings in Mexico City. Employees were 
invited to place labels on the containers as part of the 
promotional campaign.
 
As part of the 16th Conference of the Parties to 
the United Nations Framework Convention on 
Climate Change (COP16) held in late 2010 in Cancun, 
Quintana Roo, BBVA Bancomer sponsored a series of 
informational radio spots, as well as several interviews 
to discuss the objectives of the event.  

Environmental Training  
and Awareness
As part of our training activities, and in order to 
promote a culture of environmental conservation, we 
continue to strengthen the Canal Verde, the site where 
gather information relating to initiatives, programs 
and indicators being developed at BBVA Bancomer 
to uphold the commitments from the PGE. The 
strategies presented revolve around four topics: water 
conservation, paper conservation, energy saving and 
solid waste management.

In addition, during 2010 we conducted the following 
initiatives:
-   Campaign for collecting and recycling electronic 

waste (batteries, cellular phones, chargers, 
cables) at corporate buildings with the support 
of Telefónica México, who recognized BBVA 
Bancomer for its efforts in the campaign;

-  Ecological Rally with Pronatura to celebrate Global 
Environment Day, where employees and their 
families participated to enjoy and appreciate 
the protected natural areas of the Mexico City 
Ecological Park in Ajusco;

-  Exchange 2,914 Styrofoam cups used in the 
company dining areas for plastic cups, whose 
biodegradation time is considerably less;

-  Exchange napkins at the company dining areas 
for ecological napkins, made of 100% recycled 
fibers and chlorine free, thereby reducing 
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consumption by 109,500 napkins, representing 
33.13%, and promoting responsible consumption 
among employees;

-  Replacement of high consumption toilets with 
more efficient equipment at 200 branch offices, 
thereby reducing water consumption by 9,000 m3;

-  1,692 tons of PETE and 0.179 tons of aluminum 
were collected through different campaigns;

-  We conducted the “Deja tu huella” campaign, 
which consisted of inviting employees to sign 
onto the Green Code, agreeing to follow one of 
the 13 conducts from the code by placing their 
fingerprint on the code;

-  We organized the “Waste and Climate Change” 
conference, given by a specialist from the 
North American Environmental Information and 
Communication Center (CICEANA, in Spanish), and 
attended by employees, suppliers and the general 
public, who learned more about waste production 
and home alternatives to decrease waste.

Much of the work we do to make information 
available to our stakeholders on the importance of 
environmental conservation is through the BBVA 
Bancomer Foundation education area.« In this regard, 
we work in collaboration with specialized organizations, 
such as Pronatura, the Secretariat of the Environment 
and Natural Resources (SEMARNAT, in Spanish), 
the National Commission for the Knowledge and 
Use of Biodiversity (Conabio), the North American 
Environmental Information and Communication 
Center (CICEANA) and the San Miguel de Allende 
Environmental Education Project (PEASMA).

To find out more about these environmental education 
initiatives, you can view the 2010 BBVA Bancomer 
Foundation Report or click here. 

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html


Community 
Involvement
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The BBVA Bancomer Foundation
As a natural extension of our commitment to society, 
this year we are celebrating the ten year anniversary 
of the BBVA Bancomer Foundation, a nonprofit 
organization through which BBVA Bancomer has 
channeled its responsibility to contribute to social 
development in Mexico.

The Foundation is made up of four strategic areas: 
Bancomer Educational and Production Centers, 
Cultural Promotion, Bancomer in Education and 
Social Development Programs. In 2010, through these 
areas we were able to impact 314,251 people, with the 
collaboration of 1,718 volunteers.

BBVA Bancomer Foundation Budget

Strategic Area Total Contribution

Bancomer in Education $39,809,136.06

Bancomer Educational and 
Production Centers

$10,108,111.09

Cultural Promotion $15,401,119

Social Development Programs $186,318,591

Other (Social and Institutional 
Assistance and operating expenses)

$7,317,869

Total $258,954,826

Bancomer in Education
This area has as its objective to support formal 
instruction through academic excellence, developing 
initiative and creativity and promotion of knowledge 
of and respect for nature, while contributing to the 
building of values for the strength and personal growth 
of young Mexican with limited resources who work 
hard to get ahead.

To find out more about Bancomer in Education,  
click here. 

2010 Accomplishments
•	 	With	the	Children’s	Knowledge	Olympics,	we	gave	

scholarships to 3,070 students, with an annual 
grade-point average of 9.58 with the support of 
1,018 sponsors.

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html
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2010 Bancomer in Education

Project Name Description 2010 Results

Children’s Knowledge 
Olympics 

Competition organized by the Secretariat of Public Education 
(SEP, in Spanish) for 6th grade student from all the schools in 
the country. Awards consist of scholarship plans administered 

by the Foundation.
The program ends in 2012 when the scholarships given in 

2009 expire.

In 2010, 3,070 students directly received benefits from this 
program. 

Scholarship students have earned an average annual grade-
point average of 9.58 and the replacement/desertion rate has 

been less than 2%.
1,018 sponsors support this program.  

Bancomer-ITESM 
Scholarship

These scholarships consist of economic support to cover 33% 
and 67% of tuition for well-performing students in high school 

and college, respectively.

This project is in an advanced stage of development, and 
through December 2010, 19 out of 150 undergraduate 

scholarships are current, 116 of 127 Tec Milenio High School 
scholarships and 769 of 1,000 Prep@Net (online high school) 

scholarships, for a total of 904 recipients.

Bancomer-Fundemex 
Scholarship 
Foundation

Merit scholarships for technical/professional high school 
students at the Colegio Nacional de Educación Profesional 

(Conalep) given together with the Fundación del Empresariado 
en México A.C. (Fundemex).

To date, 320 students have graduated with good grades, 
and 8% have come to work at the bank. In 2010 we gave 

scholarships to students.

PRONATURE 
Environmental 

Education Program

A program that seeks to raise awareness and support 
knowledge of environmental conservation, through 
workshops, guided tours and other activities, at the 

Environmental Education Center in the Ajusco Medio Mexico 
City Ecological Park, a natural reserve located in the southern 

part of the Federal District. 

To date more than 40 thousand students have benefited from 
this program. Likewise, reforestation days have been held with 

staff from the Bancomer Financial Group. During 2010, we 
served 7,000 people who were benefited from this program.

Sustainable 
Development 
Program with 

CICEANA

BBVA Bancomer supports the North American Environmental 
Information and Communication Center (CICEANA, in Spanish) 

to offer training and preparation for children, young people 
and adults on sustainable ecological development.

In 2010, 4,000 students benefited from this program, receiving 
training on environmental education.

San Miguel de Allende 
Environmental 

Education Program

BBVA Bancomer supports this program, similar to those with 
CICEANA and PRONATURA, which is developed in the State of 

Guanajuato.

More than 5,000 students have taken guided tours through 
forested areas near San Miguel de Allende. In 2010 4,000 

students benefited from this program.
 

Natural Disasters
Support for different Mexican states in the event of natural 

disaster.

In 2010, support was given to 62,400 people affected by 
natural disasters in Michoacán, the State of Mexico, Nuevo 

Leon, Tamaulipas, Coahuila, Veracruz, Chiapas, Tabasco, 
Oaxaca and in Haiti.

350 volunteers participated.

Quetzal Route
A cultural exchange program whose objective is to bring the 
cultures of Europe and the Americas closer together through 

cultural trips for young people 15 to 17 years old.

Mexico hosted the Quetzal Route and received 320 travelers, 
plus the 20 national scholarship recipients.
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Number of People Served in 2010 

Micro-busi-
ness incu-

bated

Community 
education 
workshops

Volunteering 
workshops

Financial 
education 
workshops

Other work-
shops

Prepanet
Total  

of people 
served

Pachuca 78 2870 58 72 0 359 3437

Torreón 58 571 375 130 0 128 1260

Aguascalientes 49 190 12 55 0 188 794

Guadalajara 34 309 39 18 47 6 453

San Luis Potosí 28 57 0 8 28 1 120

Toluca 0 56 0 0 0 0 58

Irapuato*** 13 46 0 0 0 0 0

Tuxtla Gtez*** 13 46 0 0 0 0 0

Cuernavaca*** 0 0 0 0 0 0 0

Tampico*** 0 0 0 0 0 0 0

Total 258 4099 484 283 75 982 6120
***Centers recently opened 

These centers were created to provide low-income 
communities with tools, especially women and children, 
to improve their quality of life, through the promotion 
and support of their family and personal development. 
Last year we began a process of transforming the 24 
centers into a social incubator model, together with the 
ITESM. We currently have six centers operating under 
this new model.

To find out more about the Bancomer Educational and 
Production Centers, click here. 

2010 Accomplishments
•	 	We	served	a	total	of	6,120	people	at	6	centers	

operating in 2010, incubating 243 micro-
businesses, of which 53 are industrial, 91 
commercial and 99 service-based.

Bancomer Educational and 
Production Centers

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html
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2010 Cultural Promotion

Project Name Description 2010 Results

Arts Support Fund
This program seeks to support and promote culture in our country, 

supporting all manner of quality cultural projects in all areas of the arts.

Since 2006 we have supported a total of 164 
projects. This year, resources were given totaling 

$5,375,207 and 36 projects were supported.

3rd University 
Competition “Hazlo en 

cortometraje”

A competition that seeks to promote the creation and production of short 
films among university students and recent graduates.

142 young people participated, creating  
70 short films 

from 45 universities

Bancomer-
MACG Program, 

Contemporary Art
Artistic training program aimed at beginner Mexican artists

182 participants, of which 10 were selected. 
11,448 people attended the exposition.

“El Mestizaje 
Mexicano” book

An editorial project that continues the stories of some of the protagonists 
from the documentary of the same name, which include artists, 

photographers and writers.
13,000 copies printed

Confluence, Two 
Centuries of 

Modernity in the BBVA 
Collection” Exposition

An exposition that reflect on the last 200 years of art in Spain and Latin 
America from the BBVA Collection.

114 groups attended in guided tours with a total 
audience of 24,142 people. A catalogue with 

1,000 copies was also published.

“El Mestizaje 
Mexicano” Meeting

A meeting of great thinkers and historians, to analyze and debate 
fundamental topics of the fusion of indigenous culture and the Spanish 

world, coordinated by historian Enrique Krauze.

Number of attendees: 318, plus 14,644 internet 
downloads.

Rural Cinema
A project that brings the experience of the cinema to rural communities in 

Mexico.

13,991 participants from 63 different 

municipalities.

Cultural Promotion
This is an area in which we have worked since 1990, 
with the creation of the Bancomer Cultural Foundation. 
Since then, the Foundation has worked to achieve its 
fundamental objective: to promote creative and cultural 
development in Mexico through support and holding of 
artistic and cultural activities. 

To find out more about Cultural Promotion, click here. 

2010 Accomplishments
•	 	We	supported	36	projects	at	a	total	of	$5,375,207,	

through our main program, the Arts Support Fund.
•	 	Seguros Bancomer lent support to the Mexican 

Film Industry to participate in the Guadalajara 
Film Festival, by sponsoring two Mexican films: 
“De la infancia” and “Depositarios.”

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html
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Social Development Programs

2010 Awards and Certifications

Our social development program “Por los que se 
quedan,” launched in 2006, seeks to support academic 
achievement of middle school students in migrant 
communities, to encourage that they stay in school and 
to contribute to raising the quality of their education. 
To find out more about the Social Development 
Programs, click here. 

2010 Accomplishments
•	 	Graduation	of	5,000	scholarship	students,	with	

grade-point average of 9.3.
•	 	Implementation	of	the	Remote	Sponsor	Program,	

through which 78 courses on “The Advantages of 
Staying in School” were given to 996 scholarship 
recipients from the program, with the participation 
of 62 volunteers from the company and 7 family 
members, for a total of 552 hours of volunteer work.

2010 “Por los que se quedan”  
Social Development Program

2006-
2009

2007-
2010

2008-
2011

2009-
2012

2010-
2013

“Por los que se 
quedan”  

Scholarships
600 5,000 5,000 5,000 5,000

Bancomer 
Branch Offices

8 77 86 166 183

Bancomer 
employees 

participating as 
sponsors

41 351 390 689 700

Municipalities 6 70 78 143 143

States 3 10 10 18 18

Reconocimiento Institución otorgante

Socially Responsible Company (ESR, in Spanish) certification to: BBVA Bancomer (tenth 
consecutive year) Seguros Bancomer and Afore Bancomer (second consecutive year)

Mexican Philanthropy Center (CEMEFI) and the Alliance for 
Corporate Social Responsibility in Mexico (ALIARSE)

Award for Best Corporate Social  Responsibility Report Ganar-Ganar Magazine

Ranked 10th of the 50 Most Responsible Companies Mundo Ejecutivo

“Beyond Banking: Banking on Global Sustainability” Award in the category of learnBanking 
for the “Financial Education: Get Ahead on your Future” initiative 

Interamerican Development Bank (IDB)

“Beyond Banking: Banking on Global Sustainability” Award in the category of People’s Choice 
for the “Financial Education: Get Ahead on your Future” initiative

Interamerican Development Bank (IDB)

“World Finance Pension Fund of the Year 2010 Mexico” Award to Afore Bancomer World Finance

ISO 9001:2000 International Organization for Standardization

ISO 14001 to: Edificio Montes Urales 620 and Montes Urales 424 in Mexico City, Edificio 
Chapultepec in Guadalajara, Jalisco Edificio sede 5 de mayo in Puebla, Puebla  Edificio sede 

Plaza Río in Tijuana, Baja California
International Organization for Standardization

http://www.bancomer.com/nuestrom/nuestrom.asp?mainf=nuemu_perco_funbb_main.html
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Work Streams Objectives for 2010 Progress in 2010
Deloitte  

Compliance %
Objectives for 2011

Corporate Responsibility 
Policy

To advance the 
integration of the CR 
policy in general stra-
tegy and the Group’s 
business and support 
areas.

- To prepare the 2010 Mexico RRC Strategic Plan. - Preparation of the 2010-2012 Mexico RRC Strategic Plan. 75% - Follow up of projects and initiatives of the 2010-2012 Mexico RRC 
Strategic Plan

- Awarded the Distinction for Socially Responsible Company for 
11 years (Centro Mexicano Filantropía - Mexican Center for Phi-
lanthropy). Third Extension to the subsidiaries Retirement Funds 
Management Bancomer, S.A. de C.V. and Insurance BBVA Banco-
mer, S.A. de C.V.

- Awarded the Distinction for Socially Responsible Company for 
11 years (Centro Mexicano Filantropía - Mexican Center for Phi-
lanthropy). 3rd. Year for the  subsidiaries Retirement Funds Mana-
gement Bancomer, S.A. de C.V. and Insurance BBVA Bancomer, 
S.A. de C.V.

100%

- Awarded the Distinction for Socially Responsible Company for 
12 years (Centro Mexicano Filantropía - Mexican Center for Phi-
lanthropy). 4th year for the subsidiaries Retirement Funds Mana-
gement Bancomer, S.A. de C.V. and Insurance BBVA Bancomer, 
S.A. de C.V.

- Update of the RRC page on the Intranet and Internet - Update of the RRC page on the Intranet and Internet 100% - Improvement of the RRC page on the Intranet and Internet

- Created synergy programs with Forum companies (focus on 
education and environmental issues).

- Synergy was established with the company Telefonica Movistar 
(focus on education and environmental issues). Project on “Co-
llection boxes for Batteries and Cellular Phones.

100%

- Encouragement to and participation in initiatives supporting CR 
together with other companies and institutions Continuing with 
synergy programs with Forum companies (focus on education 
and environmental issues).

- Follow up by Quarterly RRC Committees. 4 per year - Creation of 3 Quarterly RRC Committees per year 75% - Follow up by Quarterly RRC Committees. 4 per year

Adherence to interna-
tional commitments

- Progress in the dissemination of the Millennium Development 
Objectives: “2015, a better world for Joana” and developing initia-
tives that contribute to their achievement.

- Preparation of the Progress Report (PR) of the UN Global Compact

- Dissemination of the Millennium Development Objectives: “2015, 
a better world for Joana” and development of initiatives that con-
tribute to their achievement

- Preparation of the Progress Report (PR) of the UN Global Com-

pact.

75%

- Progress in the dissemination of the Millennium Development 
Objectives: “2015, a better world for Joana” and development of 
initiatives that contribute to their achievement.

- Preparation of the Progress Report (PR) of the UN Global Com-
pact.

Preparation of a CR 
course for Directors 
of the BBVA Banco-
mer Financial Group

- Preparation of an on-line RRC Workshop for the rest of the staff. 
- On-line RRC training for the staff. The staff took part in Work-

shops of the Financial Education Program “Get going on your 
Future” 

100% - Participation of the staff in the on-line RRC Workshop. 

Development of the 
RRC report 

- Preparation of the 4th RRC report 2009 (Under GRI and atta-
ched Finance Sector guidelines and Deloitte Certification).             

- Preparation of the 4th Annual Corporate Responsibility Report 
2010. Under GRI and the Financial Sector Supplement guidelines, 
and Verification by Deloitte. The International AA1000 Accounta-
bility Standard was added.             

100%

- Preparation of the 5th Annual Corporate Responsibility Report 
2011. Under GRI and the Financial Sector Supplement guidelines, 
Verification by Deloitte and the AA1000 International Accountabi-
lity Standard 

Participation  
of Stakeholders

Measuring priorities 
and perceptions 
among employees, 
customers and public 
opinion in Mexico.

- Constant measurement of the perceptions of employees (annua-
lly) and that of customers and public opinion, will be a continuing 
process (Reptrack).

- Preparation of surveys for measuring the stakeholders’ percep-
tions. To be incorporated this year: Expert Groups in CR and 
NGOs.

100% - Continued measurement of stakeholders’ perceptions. 

Improvement of com-
munications channels 
with employees.

- Continued use of “IPTV in your home” for all employees
- Internal Memos
- Stakeholder surveys

- Follow up of use of “IPTV in your home” for all employees
- Execution of the Internal Reputation survey.

100%
- Continued use of “IPTV in your home” for all employees
- Execution of the Internal Reputation survey

Improvement of com-
munications channels 
with customers.

 Improvement of communications channels with customers.
- Performance of Stakeholder surveys (intranet, internet and tele-

phone)
100% - Extension of stakeholder surveys

Financial Inclusion

Financial Education.

 Strengthening of links with Universities and government bodies for 
conducting workshops on personal finance in their communities. 

 Several collaboration agreements were entered into with Uni-
versities, including the UANL, UVM, EBC and the ITESM, with the 
participation of more than 14,000 people in our workshops.

100%
 Strengthening of links with Universities and government bodies for 

conducting workshops on personal finance in their communities. 

 Production of content together with the Interactive Museum of 
Economics (MIDE, by its initials in Spanish), on: Insurance, SMEs-I, 
SMEs-II, Latin America

 More than 90% of these were structure with insurance related 
content, with a focus on life insurance, the contents for savings 
and credit were partially adapted for five Latin American coun-
tries, while a non-technology version of the 2nd SME module 
was developed

75%
 Production of content together with the Interactive Museum of 

Economics (MIDE, by its initials in Spanish), on: Funds and Inves-
tment and SMEs III

 240,000 participants reached through these workshops.
 More than 300,000 participants took part at least one of our 

workshops
100%  400,000 participants in at least one of our workshops 

 Setting up of six mobile classrooms. 
 Six mobile classrooms were created, enabling us to extend the 

reach of our Personal Finance Workshops in organizations lac-
king the physical and technological infrastructure.

100%
 Definition of necessities and where necessary, the infrastructure 

for organizing workshops

 Setting up of six mobile teams. 

 Setting up of six mobile teams, which will enable us to extend 
our capacity to carry technology, educational resources and ins-
tructors, taking advantage of training spaces available for organi-
zing personal finance workshops

100%

 Launch of Insurance and SME workshop
 The content of more than 90% was structured with a focus on 

life insurance, and the 2nd SME modules was launched in the 
national SME week

75%
 Support for completing cultural adaptation and implementation 

of personal finance workshops in five Latin American countries

Relocation of classrooms in the network due to problems of access 
and parking in the classrooms.

Relocation of classrooms in the network due to problems of access 
and parking in the classrooms.

100%
 A process was established for dissemination and invitation in the 

branch network to increase the number of participants in the 
fixed classrooms, thus avoiding the relocation of some of them. 

Modification, together with the CONDUSEF, of the national Financial 
Education week with a more educational approach, rather than 
one focusing on dissemination. Support for the implementation 
of Personal Finance Workshops in South America.

 During SNEF (National Financial Education Week) 2010, together 
with several strategic partners, more than 11,000 personal fi-
nance workshops were organized, together with participation 
in more than 11 events for publicity and spreading awareness. 
We also participated in the construction of a financial education 
classroom and the holding of workshops during traveling CON-
DUSEF exhibitions in two states 

75%
 Strengthening of our participation in mass events for spreading 

awareness, such as the national financial education week

Facilitating financial 
inclusion for under-
privileged groups or 
those with special 
needs

Awareness campaigns in the media with the aim of attracting parti-
cipants.

 Launch of the publicity campaign in the traditional media, to 
contribute to spreading awareness and positioning our program. 
In addition, major newspapers collaborated on press notes pro-
moting financial education, which led to the free publication of 
more than 120 articles in five national and local media outlets

75%  Launch of awareness and publicity campaign in the media

2010 Progress and 2011 Objectives
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Financial Inclusion

Facilitating financial 
inclusion for under-
privileged groups or 
those with special 
needs

 Organization of Personal Finance workshops for employees of 
the Financial Group.

 More than 20,700 group employees took part in at least one of 
the personal finance workshops, resulting in more than 118,000 
workshops organized through the e-campus platform, through 
the “Bicentenary Get going on your Future Challenge”, organized 
in collaboration with HR.

90%
 Continued organization of Personal Finance workshops for em-

ployees of the Financial Group.

 Development and printing of workshop notebooks, using eco-
friendly materials at a lower cost.

75%
 Definition of the strategy for the launch of future values adapted 

to Mexican culture

 Award of two Beyondbanking prizes by BID in the learnbanking 
and beyondbanking people’s choice categories 

100%

Responsible Banking

Customer Orientation

-  The institution will increase its sales points in 2010 to more than 
12,000 in commercial establishments, where it hopes to perform 
40 million annual banking operations, with extended hours and 
on weekends, increasing its present infrastructure of 1,800 bran-
ches, and thus confirming its leadership position as the number 
one commercial distribution and financial network in Mexico.

-  This institution increased its sales points in commercial establish-
ments to more than 12,000 in 2010, where it hopes to carry out 
40 million annual banking operations, with extended hours and 
weekends, improving on its existing infrastructure.

100%

 The leadership position established in 2010 in terms of com-
mercial establishments set up as correspondent banks, will be 
strengthened through the inclusion of commercial chains with a 
regional presence. Additionally, new services will be incorporated 
and have

Responsible Products 
and Services

- Promotion of the supply of socially responsible products.

- B+Educa reached 3,208 million pesos and generates income as 
donations for the Bancomer Foundation of more tan 24 million 
pesos. This amount allows for scholarships to 2481 children for 
the school year 2010-2011

100%

- Continued promotion of the supply of socially responsible pro-
ducts. Increasing the number of subscribers and investors in the 
B + educa fund, creating the version for BEYG to also cover this 
customer segment

Responsible Finance

1.- Inform the Bank’s business and risk units of the regulations for 
calculating environmental risk, as well as the corporate policy on 
the Defense Sector. 

1.- Incorporated in the Bank’s Credit Manual, in the circular called 
“General Standards on Delegation in Matters of Risk”, a section 
referring to the BBVA Corporate Policy on the Defense Sector.                          

New stream

1.- Inform the Bank’s business and risk units of the regulations for 
calculating environmental risk, as well as the corporate policy on 
the Defense Sector, which was updated and published in Novem-
ber 2010.

1.- Promote the course on environmental and social risk analysis to 
employees in different Business and Risk areas of the Bank

2.- To encourage the use of models for measuring environmental 
and social risk.

1.- For 2011 (Q2), we have planned for the development and release 
of the sheet on Valuing Environmental and Social Risks within 
the Rating application, with application to the Bank’s present and 
potential customers.

New stream
1.- Promote the course on environmental and social risk analysis to 

employees in different Business and Risk areas of the Bank.

Responsible Human 
Resource Manage-
ment

 Application of the Survey with a new completely electronic sys-
tem that emphasizes transparency.

- Application of the Survey with a new completely electronic sys-
tem that emphasizes transparency.

100%
 Continuing with the application of the Survey with a new system 

that emphasizes transparency.

- Different Preventive Health programs were conducted, aimed at 
preserving health within the bank’s properties and branch net-
work, and support for healthy management within the family.

100%

 Increase in the medals tally in inter-bank games, with strong sup-
port for socio-cultural activities.

- Strong incentives given to socio-cultural and sporting activities, 
resulting in winning positions in inter-bank competitions.

100%
 Increase in the medals tally in inter-bank games, with strong sup-

port for socio-cultural activities.

- Providing better service to employees through SAE / Employee 
Attention System, encouraging self-service and direct support 
through a telephone helpline.

- Strong support given to the e-learning tool as a global training 
tool for encouraging study under the distance learning system.

75%

  New stream
- Providing better service to employees through the SAE / Emplo-

yee Attention System, encouraging self-service and direct sup-
port through a telephone helpline.

New stream - Defining a global training plan on CR issues.

New stream - Development of a Gender Equity plan

New stream
- Implementation of the program for Labor Inclusion for the disa-

bled

- Defining a global training plan on CR issues.

 Initiatives were launched aimed at changing employees’ envi-
ronmental culture; providing relevant information in support of a 
change in mindset, in order to later invite them to participate in 
activities. 

75%

 Reinforcing eco-friendly behavior in all the staff.  Introducing 
this initiative in the Welcome Program. Identifying the agents of 
green change. Defining at least one green goal per Business Unit. 
Translating these into commitments on environmental issues

Responsible Purcha-
sing

- Development of the variables reviewed in the certification ques-
tionnaires, so that they form a part of the approval given to 
suppliers in future years.

- Development of the variables reviewed in the certification ques-
tionnaires, so that they form a part of the approval given to 
suppliers in future years.

50%
- Development of the variables reviewed in the certification ques-

tionnaires, so that they form a part of the approval given to 
suppliers in future years.

New stream
 Development of the GPS system, for identifying bottlenecks in 

the process and correcting them

Extending ISO 14001 
certifications to buil-
dings.

 Extending ISO 14001 certifications to a corporate headquarters in 
Mexico City, and two regional headquarters.

 Recertification of the corporate buildings Montes Urales I in 
Mexico City and Chapultepec Building in Guadalajara City.                                                                   
New Certifications for Montes Urales II, Headquarter Building 5 
de Mayo in Puebla, Financial Center Tijuana, Baja California

85%  Follow up of ISO 14001 Certified Buildings

Environmental  
and Climate Change 
Management

 3% reduction through the replacement of obsolete sanitary facili-
ties in 200 network offices

 3% reduction through the replacement of obsolete sanitary facili-
ties in 200 network offices

100%
 2% reduction through the replacement of obsolete sanitary fa-

cilities. Establishment of maintenance plans for eliminating un-
healthy consumption (leaks)

 Achieving energy savings of 2% in the Bank’s properties, by 
means of Technology Upgrades and Renovation in the Electrical 
Lighting and Power Facilities; as well as innovation in the Design 
and Construction of Illuminated Signs at Bus Shelters, ATMs and 
boards.

 Achieving energy savings of 2% in the Bank’s properties, by 
means of Technology Upgrades and Renovation in the Electrical 
Lighting and Power Facilities; as well as innovation in the Design 
and Construction of Illuminated Signs.

100%

 Achieving energy savings of 2% (accumulated) in the Bank’s pro-
perties, by means of Technology Upgrades and Renewal in the 
Electrical Lighting and Power Facilities; as well as innovation in 
the Design and Construction of Illuminated signs.

 3% reduction in consumption by means of the implementation 
of paperless procedures in processes, review of the number of 
copies printed in branches and the introduction of Regulations 
for the use of paper and filing.   
Introduction of new measurement indicators, such as paper 
consumption for account statements and reduction of 2% in the 
customer-product index

 3% reduction in consumption by means of the implementation 
of paperless procedures in processes, review of the number of 
copies printed in branches and the introduction of Regulations 
for the use of paper and filing.   
Introduction of new measurement indicators.

Objective not met
 Reduction of 12 million papers, 400 tons, representing  

a savings of 1.1 million pesos, implementation of regulations  
for efficient filing.

 5% reduction in emissions, by means of actions such as reduc-
tion in travel for the delivery and collection of mailbags at bran-
ches, as well as the integration of logistics routes in general.

 5% reduction in emissions, by means of actions such as reduc-
tion in travel for the delivery and collection of mailbags at bran-
ches, as well as the integration of logistics routes in general.

Objective not met
 5% reduction in emissions. Strict monitoring and control in travel 

management.
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Responsible Banking
Environmental  
and Climate Change 
Management

 Introduction of the first Green Offices: preserving the ambient 
temperature, by means of insulation of the walls, roofs and gates, 
reduction in water consumption, with low consumption devices, 
reduction in the consumption of electrical energy with alternati-
ve refrigeration systems and in general, self-sustaining construc-
tion material. Pilot program in the offices of Acoxpa in Mexico 
City and Américas in Guadalajara.

New stream
 Creation of Green Offices Phase II Real Estate Plans 2011 and 

2012

Introduction of self-sustaining supplies in: 
- Cardboard Boxes 
- Notebooks 
- Fertilizers 
- Refrigerants 
- organic coffee at corporate offices 
- Electronics (recyclable computer equipment) 
- Industrial Cleaning Products 
- Stationery Items

New stream

- Monitoring of Ecoefficiency Commitments Plan. Search for more 
options in stationery articles, fertilizers, recyclable and low-use 
electronic equipment, industrial cleaning products, organic co-
ffee, etc.                 

- Implementation of Digital Operating flows for those correspon-
ding to the purchase of goods and services from the Group. 
- Implementation of the Supplier Portal 
- Continued reinforcement of open and transparent business 
practices, 

New stream  Creation of Publicity Campaigns for RRC activities

Commitment  
to Society

Social Development 
Programs

- Continuation of the award of 1,000 scholarships for Secondary 
school and winners and the Olympics, as well as issuing 50 new 
scholarships at the Higher Middle Level to scholars with the best 
Secondary results.

 1,000 new Secondary and 50 Preparatory scholarships were 
given to the best performers of the class of 2007.

100%

 Continuation of the grant of 1,000 scholarships more for Secon-
dary and 50 more for Preparatory; as well as giving recognition 
to the scholarship holders’ “God-parents” (Branch Directors who 
encourage and monitor the scholarship holders).

- Follow up of the Integration Scholarship Program “For those left 
behind”. This year, 5,000 graduated

- Integration Scholarship Program “For those left behind”. Growth 
of the program to 15,000 scholarships.

100%
- Follow up of the Integration Scholarship Program “For those left 

behind”. 

- Continued follow up of the 1,000 scholarships given, of those 
who have already graduated, who may require the grant of a 
scholarship for a degree program at the Tec Milenio University, 
based on the agreement.

- Scholarship program for Higher middle / Higher education. Fo-
llow up and continuity to 1,000 scholarship holders.

100%

- Continued follow up of the 1,000 scholarships given, of those 
who have already graduated, who may require the grant of a 
scholarship for a degree program at the Tec Milenio University, 
based on the agreement.

Bancomer  
in Education

- Increasing the number of 15,000 annual scholarship holders with 
the Prontatura, Ciceana and Peasma programs, looking for ties 
with other institutions interested in this subject.

- Consolidate the 15,000 child program. (including the new Envi-
ronmental Education Program of San Miguel de Allende (PEAS-
MA), Pronatura and CICEANA).

100%

 Consolidate the Environmental Education Program, in collabora-
tion with Pronatura, Ciceana, Peasma, Reforestamos Mexico and 
the Miguel Álvarez del Toro Zoo in Chiapas, with an impact on 
30,000 children in different parts of the country.

- Promotion of other events for spreading awareness and instilling 
practical actions in caring for the environment, for Bancomer 
employees and their family members, in collaboration with the 
Human Resources area and institutions specializing in the sub-
ject.

- Organization of two conferences on the environment and water, 
as well as an exhibition on climate change and a visit to Ciceana 
facilities and nurseries for staff of Bancomer, their family and 
friends.

50%

- Promotion of other events for spreading awareness and instilling 
practical actions in caring for the environment, for Bancomer 
employees and their family members, in collaboration with the 
Human Resources area and institutions specializing in the sub-
ject.

Cultural Promotion

 A day of reforestation was organized with the bank’s staff and 
their family members, in which 675 trees were planted, and 
6,576 were planted through the Reforestation and Tree Adoption 
Program in schools.

New stream
 Carry out the plantation of 7,000 trees, with programs in which 

employees of BBVA Bancomer and other associated institutions 
participate. 

 We kept the Program running and spread information on activi-
ties performed, through bulletins and press releases, made on 
the occasion of different help events carried out in six states of 
the Mexican Republic and Haiti, as well as with the dispatch of 
food stocks

100%

 Carrying out the refurbishment of schools in the states of Chia-
pas, Veracruz and Tabasco, as well as the construction of an 
Comprehensive Healthcare Center for affected minors in Haiti, as 
well as accepting the corresponding donations. Integrate into the 
Manual the pro

 Third  “Make a short film” University Competition, which had the 
participation of 142 Mexican students from 45 universities in 18 
Mexican States, one from Canada and one from Colombia.

100%
 Launch of the Fourth “Make a short film” University competition 

with the theme: How can nature and technology coexist? Propo-
se and act. Place the initiative in the country’s interior

 36 projects benefited (15 visual arts, 6 art on traditional media, 7 
performing arts, 2 popular art, 4 publication, 1 new technology, 1 
multi-disciplinary) 2045 employees or family members enjoyed 
free access

New stream
 To generate management indicators for the Art Support Fund 

Program.

 A tour of 63 Municipalities was completed, with 13,991 spectators 
attending

100%
 Strategic alliance with the Fourth International Country Cinema 

Festival. 2011 subject: Migration

 Exhibition of the work of 10 artists in the Carrillo Gil Art Museum. 

Public: 11,448 people 
New stream

 Creation and updating of the Bancomer/MACG Young creators 
mobile archive Program to provide the general and specialized 
public of a representative panorama of present artistic produc-
tion in Mexico.

 In replacement of the two Tribeca scholarships, a workshop was 
given on approaching cinema by media specialists for three days 
to 27 youth.

New stream
 Direct promotion of cinema workshops and other initiatives for 

talented youth

 Attending public: 23,813 people. Guided tours to 29 public 
schools and seven for employees and their family members. 
Publication of a catalog (1000 copies) 

New stream
 Programming, in collaboration with the External Affairs Secreta-

riat, the photo exhibition and film “Los que se quedan” (Those 
who stay back), in cities in the USA.

Educational and Pro-
duction Centers

- This program will be implemented in 18 locations in 2010 and 
2011

 Implementation of 10 Educational and Production Centers, crea-
ting a collaborative alliance between the ITESM and the Banco-
mer Foundation.

100%
 Implement this program in 8 centers, to obtain a total of 18 Edu-

cational and Production Centers.

- Continue to encourage learning of trades and monitoring of Edu-
cational programs (Primary, Secondary and Preparatory)

 The Education program (Primary, Secondary and Preparatory) 
was continued, as well as trade learning in the eight Overall Edu-
cational Centers

100%
- Continue to encourage learning of trades and monitoring of Edu-

cational programs (Primary, Secondary and Preparatory)

- Commissioning of the Strategy defined for the volunteer centers.  The number of volunteers increased to 642 75%
 Increase the number of volunteers in the Educational and Pro-

duction Centers. Through the above defined strategy.
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BBVA Bancomer  
and the Global Compact
The BBVA Group, since 2002, and BBVA Bancomer, since 
2004, have been signatories to the Global Compact, the 
international initiative of the United Nations promoting 
social responsibility in companies around the world, 
through implementation of ten principles, which the 
signatory companies promise to uphold.

These ten principles are part of the Millennium 
Development Goals (MDG), which establish 2015 as 
a deadline for achieving significant improvements in 
reducing poverty and inequality, which affect millions of 
people around the world.

In addition, in 2008 the BBVA Group joined a United 
Nations Global Compact initiative in recognition of the 
60th Anniversary of the Universal Declaration on Human 
Rights. Its objective is to strengthen the commitment of 
all social and economic sectors to the principles of the 
Declaration. The signatories to said initiative, regardless 
of their country of origin and the type of activities they 
perform, recognize the importance of respecting human 
rights in their business.

This year, in recognizing the 10th Anniversary of the 
MDG, the corporate responsibility portal of the BBVA 
Group (www.bancaparatodos.com), published an 
informative audiovisual project each week for each 
of the eight objectives, as part of the “2015: A Better 
World for Joana” campaign, launched by the Corporate 
Reputation Forum, which BBVA has supported since its 
creation.  In addition, the employees of the Group as a 
whole were consulted through the corporate intranet 
regarding their knowledge of the MDG. Most employees 
indicated that they would like to know more about the 
cause, and as a result, a communication campaign was 
conducted through the intranet.
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BBVA Bancomer  
and the Global Compact
BBVA Bancomer is fully committed to the ten principles 
from the Global Compact, using them as a basis for 
developing its CR programs and projects. 

Addressing the 2009 ACRR Recommendations

Categorías Principios Indicadores GRI

Human Rights

Principle 1: Businesses should support and respect the protection of internationally proclaimed 
human rights within their sphere of inlfuence.

LA4, LA 7-8, LA13-14, HR1-2, HR 4-7, 
SO 5, PR1

Principle 2: Businesses should make sure that they are not complicit in human rights abuses.  HR1-2, HR4-7, SO5

Labour

Principle 3: Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining;

LA4-5, HR1-2,HR5, SO5

Principle 4: Businesses should uphold the elimination of all forms of forced  
and compulsory labour;

HR1-2, HR7, SO5

Principle 5: Businesses should uphold the effective abolition of child labour HR1-2, HR6, SO5

Principle 6: Businesses should uphold the elimination of discrimination in respect  
of employment and occupation. 

EC7, LA2, LA13-14, HR1-2, HR4, SO5

Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges; EC2, EN26, EN30, SO5

Principle 8: Businesses should undertake initiatives to promote greater  
environmental responsibility

EN1-4, EN8, EN11-12, EN16-17, EN21, 
EN26, EN28, SO5, PR3

Anti-Corruption

Principle 9: Businesses should encourage the development and diffusion of environmentally 
friendly technologies.   

EN2, EN26, SO5

Principle 10: Businesses should work against corruption in all its forms, including extortion  
and bribery.

SO2-5

Source of the correspondences between Global Compact principles and GRI indicators: draft of the report “Making the Connections by GRI  
and Global Compact.” (www.globalreporting.org)
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Addressing the 2009 ACRR Recommendations

Source 2009 ACRR Recommendation Actions Taken

External Review 
Report from Deloitte

Improvements to the Corporate Social Responsibility 
(CSR) data reporting system must continue, 
standardizing the scope of the information and areas 
responsible for said information, and continuing in 
the implementation of internal controls.

To make improvements in identification and quantification of the information 
to be reported, this year a process was implemented, through which delivery 
calendars are established for the GRI indicators, also indicating the people 
responsible for such information. 

External Review 
Report from Deloitte

Continue with improvements and consolidation of 
the process of identifying and analyzing relevant 
issues for the BBVA Bancomer stakeholders, as well 
as the related dialogue process.

The materiality analysis and relevant issues for this year included as 
direct sources the conversations held with new stakeholders, as well as 
the Globescan and Reptrack internal tools. Comments and expectations 
discussed during sessions were taken down to be included in CR 
management at BBVA Bancomer, and hyperlinks were included in the 2010 
ACRR to replay these results to the stakeholders. 

External Review 
Report from Deloitte

Continue and properly handle authorizations with the 
informational reports issued by BBVA, with regard to 
measurements, amounts, presentation method, units 
of valuation, etc.

In order to maintain consistency between what is published in the BBVA 
Bancomer Report and the BBVA Group Report, this year we continued using 
corporate guidelines that establish clear and precise parameters regarding 
units of valuation and quantification methods, as well as the corporate 
image. There was constant communication between the two areas, and final 
validation was performed to compare the data reported and to prevent any 
differences in the information published in both reports. 

External Review 
Report from Deloitte

On topics of Materiality and Response Capability 
established in the AA1000APS AccountAbility 
Standard , identification of the material aspects of 
BBVA, as well as new policies, standards and plans, 
should be significantly expanded.

The analysis of materiality and relevant matters performed in 2010 is 
based on the methodology established in the AA1000APS AccountAbility 
Standard. The results returned were considered in the reflection processes 
for the drafting of the CR 2010-2012 Strategic Plan, which will be reflected in 
management of the programs implemented on this matter in subsequent 
years, in strict adherence to the Corporate Responsibility Policy. 
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GRI Indicators

1. Strategy and Analysis  Page

1.1 Statement from the most senior decision-maker of the organization.  11-15

1.2  Description of key impacts, risks, and opportunities.  7,20,40-43

2.  Organizational Profile  Page

2.1  Name of the organization.  Front page

2.2  Primary brands, products, and/or services.  5

2.3  Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures.  6,8

2.4  Location of organization’s headquarters.  158

2.5  Number of countries where the organization operates, and names of countries with either major operations or that are specifi-
cally relevant to the sustainability issues covered in the report.

 4,8

2.6  Nature of ownership and legal form.  4

2.7  Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries).  5,7-8

2.8  Scale of the reporting organization.  7-10

2.9  Significant changes during the reporting period regarding size, structure, or ownership.  86

2.10  Awards received in the reporting period.  107,143

3.  Report Parameters Page

 Organisational Profile

3.1  Reporting period (e.g., fiscal/calendar year) for information provided.  86

3.2  Date of most recent previous report (if any).  86

3.3  Reporting cycle (annual, biennial, etc.)  86

3.4  Contact point for questions regarding the report or its contents.  158

Report Scope and Boundary

3.5  Process for defining report content.  86-87

3.6  Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). See GRI Boundary Proto-
col for further guidance.

 86

3.7  State any specific limitations on the scope or boundary of the report (see completeness principle for explanation of scope).  86

3.8  Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can signifi-
cantly affect comparability from period to period and/or between organizations.

 86

3.9  Data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations 
applied to the compilation of the Indicators and other information in the report. Explain any decisions not to apply, or to subs-
tantially diverge from, the GRI Indicator Protocols.

 86-87

3.10  Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement 
(e.g.,mergers/acquisitions, change of base years/periods, nature of business, measurement methods).

 86-87

3.11  Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report.  86-87

GRI Content Index

3.12  Table identifying the location of the Standard Disclosures in the report.  155-157

Assurance

3.13  Policy and current practice with regard to seeking external assurance for the report.  151-153

4. Governance, Commitments, and Engagement Page

Governance

4.1  Governance structure of the organization, including committees under the highest governance body responsible for specific 
tasks, such as setting strategy or organizational oversight. 

 45-47, 93

4.2  Indicate whether the Chair of the highest governance body is also an executive officer.

The Chairman of the Board  is the CEO of the company based 
on art. 25° of the Law to regulate financial agrupations, that 
establishes the following: “In any case a Director could be: I. 
Officials and employees from the company and the rest of the 
members of the group, with exception of their CEO.

4.3  For organizations that have a unitary board structure, state the number of members of the highest governance body that are 
independent and/or non-executive members.

 45

4.4  Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body.  45-47,93

4.5  Linkage between compensation for members of the highest governance body, senior managers, and executives (including 
departure arrangements), and the organization’s performance (including social and environmental performance).

 45-47,93

4.6  Processes in place for the highest governance body to ensure conflicts of interest are avoided.  93

4.7  Process for determining the qualifications and expertise of the members of the highest governance body for guiding the 
organization’s strategy on economic, environmental, and social topics.

 45-47

4.8  Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, 
and social performance and the status of their implementation.

 89-90

4.9  Procedures of the highest governance body for overseeing the organization’s identification and management of economic, 
environmental, and social performance, including relevant risks and opportunities, and adherence or compliance with interna-
tionally agreed standards, codes of conduct, and principles. 

 90-93

4.10  Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, environmen-
tal, and social performance.

 91

Commitment with external initiatives

4.11  Explanation of whether and how the precautionary approach or principle is addressed by the organization.  95,118-120

4.12  Externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization 
subscribes or endorses. 

 95

4.13  Memberships in associations (such as industry associations) and/or national/international advocacy organizations in which the 
organization: * Has positions in governance bodies; * Participates in projects or committees; * Provides substantive funding 
beyond routine membership dues; or * Views membership as strategic. 

 96

Stakeholder engagement

4.14  List of stakeholder groups engaged by the organization.  98

4.15  Basis for identification and selection of stakeholders with whom to engage. 

The identification and grouping of stakeholders was based on 
the methodology proposed in the the BBVA Corporative Guide 
for Stakeholder Consultation, also based in the Stakeholder 
Engagemet Manual, From Words to Action, Vol 2, (Accountability). 
87, 97-98 

4.16  Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group.  97-99

4.17  Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded to 
those key topics and concerns, including through its reporting.

 100-103
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GRI Indicators

Emissions, effluents and waste

EN16
COMM

 Total direct and indirect greenhouse gas emissions by 
weight. 

 134

EN17  Other relevant indirect greenhouse gas emissions by 
weight. 

 134

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved.

 133-137

EN19  Emissions of ozone-depleting substances by weight. 

 In the BBVA Bancomer headquarters we 
don’t use substances that may contain 
chlorofluorocarbon (CFC), that dammage 
the environment. 

EN20  NOx, SOx, and other significant air emissions by type and 
weight. 

N/M
 BBVA Bancomer is in the services sector, 

and our SO and NO emissions are not 
relevant.

EN21  Total water discharge by quality and destination. 

 BBVA Bancomer headquarters are 
located in urban ground, whose water 
supply is done by the urban net without 
exploiting natural springs by ourselves. 

EN22
COMM

  Total weight of waste by type and disposal method. 
 135

EN23  Total number and volume of significant spills. 

 BBVA Bancomer headquarters are 
located in urban ground, whose water 
supply is done by the urban net without 
exploiting natural springs by ourselves so 
there are no significant spills. 

EN24  Weight of transported, imported, exported, or treated 
waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of 
transported waste shipped internationally. 

N/A
 BBVA Bancomer is in the services sector 

so we don’t generate hazardous waste.

EN25  Identity, size, protected status, and biodiversity value of 
water bodies and related habitats significantly affected by 
the reporting organization’s discharges of water and runoff. 

N/A

 BBVA Bancomer headquarters are 
located in urban ground, whose water 
supply is done by the urban net without 
exploiting natural springs by ourselves. 

Products and services

EN26  Initiatives to mitigate environmental impacts of products 
and services, and extent of impact mitigation.

 133-137

EN27  Percentage of products sold and their packaging materials 
that are reclaimed by category. 

N/M
 BBVA Bancomer  is in the services sector 

so we don’t generate relevant amounts 
of waste.

Compliance

EN28  Monetary value of significant fines and total number of non-
monetary sanctions for non-compliance with environmental 
laws and regulations. 

 95

Transport

EN29  Significant environmental impacts of transporting products 
and other goods and materials used for the organization’s 
operations, and transporting members of the workforce. 

 134-135

Overall

EN30  Total environmental protection expenditures and 
investments by type.

 133,135-137

Social: Labor Practices and Decent Work Page

Disclosure on Management Approach

Employment

LA1  Total workforce by employment type, employment contract, 
and region. 

 124

LA2  Total number and rate of employee turnover by age group, 
gender, and region. 

 125

LA3  Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by major 
operations. 

N/A
 All the employees at BBVA Bancomer 

enjoy the same benefits.

Labor/management relations

LA4  Percentage of employees covered by collective bargaining 
agreements.

 129-130

LA5  Minimum notice period(s) regarding significant operational 
changes, including whether it is specified in collective 
agreements. 

 Clauses 73 and 74 of BBVA Bancomer’s 
Labour Collective Agreement establish 
two annual meetings between both 
parties to notify significant changes 
and setting the agenda for its 
implementation; the average notice 
period settled is two weeks.  

Occupational health and safety

LA6  Percentage of total workforce represented in formal joint 
management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs. 

N/M

 In accordance with the Labour Federal 
Law, BBVA Bancomer has settled mixed 
health and safety committees where 
employees are represented. 

LA7  Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region.

 130

LA8  Education, training, counseling, prevention, and risk-
control programs in place to assist workforce members, 
their families, or community members regarding serious 
diseases.

 126

LA9  Health and safety topics covered in formal agreements with 
trade unions. 

 129-130

Management Approach/ Main Indicators

Economic Page

Disclosure on Management Approach 

Economic performance

EC1
COMM

 
 Direct economic value generated and distributed, including 

revenues, operating costs, employee compensation, 
donations and other community investments, retained 
earnings, and payments to capital providers and 
governments.

 5,9-10,51-54

EC2  Financial implications and other risks and opportunities for 
the organization’s activities due to climate change. 

 95,118-120

EC3 Coverage of the organization’s defined benefit plan 
obligations. 

 127

EC4  Significant financial assistance received from government. 
 BBVA Bancomer does not receive any 

kind of aid from the government.

EC5 Range of ratios of standard entry level wage compared to 
local minimum wage at significant locations of operation.

N/M

 In accordance with the Ministry of 
Labour and Social Plan, BBVA gave a 
salary increase superior in 0.6% than the 
average in the financial market during 
2010.

Market presence

EC6  Policy, practices, and proportion of spending on locally-
based suppliers at significant locations of operation. 

 131-132

EC7  Procedures for local hiring and proportion of senior 
management hired from the local community at significant 
locations of operation. 

 131-132

Indirect economic impacts

EC8  Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement. 

 104-106,121-123, 
138-143

EC9  Understanding and describing significant indirect economic 
impacts, including the extent of impacts. 

 105-106

Environmental Page

Disclosure on Management Approach

Materials

EN1  Materials used by weight or volume.  134

EN2  Percentage of materials used that are recycled input 
materials. 

 135

Energy

EN3  Direct energy consumption by primary energy source.  134

EN4  Indirect energy consumption by primary source.  134

EN5  Energy saved due to conservation and efficiency 
improvements.

 134-135

EN6  Initiatives to provide energy-efficient or renewable energy 
based products and services, and reductions in energy 
requirements as a result of these initiatives. 

 133,136-137

EN7  Initiatives to reduce indirect energy consumption and 
reductions achieved. 

 133,135-137

Water

EN8  Total water withdrawal by source. 

 BBVA Bancomer headquarters are 
located in urban ground, whose water 
supply is all municipal. Do not use 
differents sources. p. 134

EN9  Water sources significantly affected by withdrawal of water. N/M

 BBVA Bancomer headquarters are 
located in urban ground, whose water 
supply is done by the urban net without 
exploiting natural springs by ourselves.

EN10  Percentage and total volume of water recycled and reused. N/D
 We still don’t have any system to recycle 

the water.

Biodiversity

EN11  Location and size of land owned, leased, managed in, or 
adjacent to, protected areas and areas of high biodiversity 
value outside protected areas.

 BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.

EN12 Description of significant impacts of activities, products, and 
services on biodiversity in protected areas and areas of 
high biodiversity value outside protected areas. 

 BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.

EN13  Habitats protected or restored. N/M

 BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.

EN14  Strategies, current actions, and future plans for managing 
impacts on biodiversity.

N/M

 BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.

EN15  Number of IUCN Red List species and national conservation 
list species with habitats in areas affected by operations, by 
level of extinction risk. 

N/M

 BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.
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Training and education

LA10  Average hours of training per year per employee by 
employee category. 

 127

LA11  Programs for skills management and lifelong learning that 
support the continued employability of employees and 
assist them in managing career endings. 

 125-126

LA12  Percentage of employees receiving regular performance 
and career development reviews.

 125

Diversity and equal opportunity

LA13  Composition of governance bodies and breakdown of 
employees per category according to gender, age group, 
minority group membership, and other indicators of diversity.

 124

LA14  Ratio of basic salary of men to women by employee category.  124

Social: Human Rights Page

Disclosure on Management Approach

Diversity and equal opportunity

HR1
COMM

 Percentage and total number of significant investment 
agreements that include human rights clauses or that have 
undergone human rights screening. 

 119

HR2  ercentage of significant suppliers and contractors that have 
undergone screening on human rights and actions taken. 

 The suppliers always receive a feedback 
on the weaknesses detected on their 
screening for their solution; In 2010, 
32.44% of the purchases were made to 
accredited suppliers, in the case that a 
supplier doesn´t pass the screen the work 
relationship ends. P. 131-132

HR3  Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to 
operations, including the percentage of employees trained. 

 95

Non-discrimination

HR4  Total number of incidents of discrimination and actions 
taken.

 95

Freedom of association and collective bargaining

HR5  Operations identified in which the right to exercise 
freedom of association and collective bargaining may be at 
significant risk, and actions taken to support these rights. 

 95,128-129

Child labor

HR6  Operations identified as having significant risk for incidents 
of child labor, and measures taken to contribute to the 
elimination of child labor. 

 BBVA Bancomer services have no 
significant riskd, nevertheless, we have 
signed international agreements to eliminate 
and reject those practices, pg. 93,95,148-150

Forced and compulsory labor

HR7  Operations identified as having significant risk for incidents 
of forced or compulsory labor, and measures to contribute 
to the elimination of forced or compulsory labor. 

 BBVA Bancomer services have no 
significant riskd, nevertheless, we have 
signed international agreements to eliminate 
and reject those practices, pg. 93,95,148-150

Security practices

HR8  Percentage of security personnel trained in the 
organization’s policies or procedures concerning aspects of 
human rights that are relevant to operations. 

 120

Indigenous rights

HR9  Total number of incidents of violations involving rights of 
indigenous people and actions taken.

 95

Social: Society Page

 Disclosure on Management Approach

Community

SO1  Nature, scope, and effectiveness of any programs 
and practices that assess and manage the impacts of 
operations on communities, including entering, operating, 
and exiting. 

 138-143

Corruption

SO2  Percentage and total number of business units analyzed for 
risks related to corruption. 

 95,120

SO3  Percentage of employees trained in organization’s anti-
corruption policies and procedures. 

 95,120

SO4  Actions taken in response to incidents of corruption.  95

Public policy

SO5 Public policy positions and participation in public policy 
development and lobbying. 

 96

SO6  Total value of financial and in-kind contributions to political 
parties, politicians, and related institutions by country.

N/A
 BBVA Bancomer does not support any 

political party or related institution.

Anti-competitive behavior

SO7  Total number of legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices and their outcomes. 

N/A
 BBVA Bancomer does not have legal 

actions for anti-cmpetitive behavior or 
others related.

Compliance

SO8  Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws and 
regulations. 

 95

Social: Product Responsibility Page

Performance Indicator

Customer health and safety

PR1  Life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to such procedures. 

 114-119

PR2  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health and 
safety impacts of products and services during their life 
cycle, by type of outcomes. 

N/A
 There were no significant events of this 

kind during 2010.

Product and service labelling

PR3  Type of product and service information required by 
procedures, and percentage of significant products and 
services subject to such information requirements. 

 117

PR4  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labeling, by type of outcomes. 

 114,117

PR5  Practices related to customer satisfaction, including results 
of surveys measuring customer satisfaction. 

 113,117

Marketing communications

PR6  Programs for adherence to laws, standards, and voluntary 
codes related to marketing communications, including 
advertising, promotion, and sponsorship. 

 117

PR7  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship by type of outcomes. 

N/D
 There were no significant events of this 

kind during 2010.

Customer privacy

PR8  Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer data. 

N/D
 There were no significant events of this 

kind during 2010.

Compliance

PR9  Monetary value of significant fines for non-compliance with 
laws and regulations concerning the provision and use of 
products and services. 

 95

Financial Institutions Sector Supplement

Product Portfolio Page

FS1  Policies with specific environmental and social components 
applied to business lines.

 89-91,104-
106,112,119,121-123

FS2  Procedures for assessing and screening environmental and 
social risks in business lines.

 102,118-120

FS3  Processes for monitoring clients’ implementation of and 
compliance with environmental and social requirements 
included in agreements or transactions.

 118-120

FS4  Process(es) for improving staff competency to implement 
the environmental and social policies and procedures as 
applied to business lines.

 91-92,136-137

FS5  Interactions with clients/investees/business partners 
regarding environmental and social risks and opportunities.

 101-103,118-119

FS6  Percentage of the portfolio for business lines by specific 
region, size (e.g. micro/SME/large) and by sector.

 5,7-8

FS7  Monetary value of products and services designed to 
deliver a specific social benefit for each business line 
broken down by purpose.

 121-123

FS8  Monetary value of products and services designed to 
deliver a specific environmental benefit for each business 
line broken down by purpose.

 119

Audit

FS9  Coverage and frequency of audits to assess implementation 
of environmental and social policies and risk assessment 
procedures.

 118

Active Ownership

FS10  Percentage and number of companies held in the 
institution’s portfolio with which the reporting organization 
has interacted on environmental or social issues.

 119

FS11  Percentage of assets subject to positive and negative 
environmental or social screening.

 119

FS12  Voting polic(ies) applied to environmental or social issues 
for shares over which the reporting organization holds the 
right to vote shares or advises on voting. 

 At this moment, BBVA Bancomer 
doesn’t have a formal voting policy 
relating to social or environmental issues 
beyond our corporate principles and 
commitments on this matter. P.118-119

Social:Society Page

Disclosure on Management Approach

Community

FS13  Access points in low-populated or economically 
disadvantaged areas by type.

 109-111

FS14 Initiatives to improve access to financial services for 
disadvantaged people.

 109-111

Social: Responsibility on product Page

Disclosure on Management Approach

Product and Service Labeling 

FS15  Policies for the fair design and sale of financial products and 
services.

 113-117

FS16  Initiatives to enhance financial literacy by type of 
beneficiary.

 104-111

References:

NAP Not Applicable

NA Not Available

NM Not Material
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Contact and Additional 
Information
Contact Information
For any comments, questions or suggestions regarding 
the content of this report, please contact:
Área de Responsabilidad y reputación corporativa
Av. Universidad #1200 Col. Xoco, México, D. F. 03330
www.bancomer.com
http://www.bancomer.com 
http://www.respsocial@bbva.bancomer.com  

Additional Information
This report was drafted with the advisory of Promotora 
ACCSE, S.A. de C.V.
This report was translated (Spanish-English) by 
Marabotto Traducciones.
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Glossary
 AA 1000 SES  AA 1000 SES Norma de Accountability
 ABM  Asociación de Bancos de México
 ADI  Asociación de Desarrollos Inmobiliarios
 AHM Asociación Hipotecaria Mexicana
 AMAFORE  Asociación Mexicana de Afore
 AMIB Asociación Mexicana de  
  Intermediarios Bursátiles 
 AMIPCI Asociación Mexicana de Internet
 AMIS Asociación Mexicana de Instituciones  
  de Seguros
 ATM  Cajero Automatico
 BID Banco Interamericano de Desarrollo
 BMV Bolsa Mexicana de Valores
 CEMEFI  Centro Mexicano para la Filantropía
 CFI  Corporación Financiera Internacional
 CNBV Comisión Nacional Bancaria y de Valores
 CNSF  Comisión Nacional de Seguros y Fianzas
 CONDUSEF Comisión Nacional para la Protección 
  y Defensa de los Usuarios 
  de Servicios Financieros
 CONSAR Comisión Nacional del Sistema 
  de Ahorro para el Retiro
 ESR  Empresa Socialmente Responsable
 GRI  Global Reporting Initiative
 IARC  Informe Anual 
  de Responsabilidad Corporativa
 ICA Ingenieros Civiles Asociados

 ILCE Instituto Latinoamericano 
  de Comercio Electrónico
 INEGI Instituto Nacional de Estadística 
  y Geografía
 LEED  Leadership in Energy and 
  Environmental Design
 MACG Museo de Arte Carrillo Gil
 MIDE  Museo Interactivo de Economía
 ODM  Objetivos del Milenio
 OSC  Organizaciones de la Sociedad Civil
 PGE  Plan Global Ecoeficiencia
 RC  Responsabilidad Corporativa
 RR HH  Recursos Humanos
 RRC  Responsabilidad y Reputación 
  Corporativas
 SAC  Sistema Atención a Clientes
 SHCP  Secretaria de Hacienda y Crédito Público
 SHF Sociedad Hipotecari Federal
 SNAEBB  Sindicano Nacional de Empleados 
  Bancarios
 SNEF  Semana Nacional Educación Financiera
 TDC  Tarjeta de Crédito
 UNE  Unidad Especializada
 UNEP-FI  United Nations Environmental 
  Program - Financial Institutions
 VALMER Valuación Operativa y Referencias 
  de Mercado
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Metodología utilizada


Para la realización del análisis de materialidad y


asuntos relevantes se siguieron dos metodologías:


a) El conjunto de normas AA 1000 de


AccountAbility, especialmente la AA1000 SES


(Stakeholder Engagement Standard).


3


(Stakeholder Engagement Standard).


b) La Guía corporativa para el apoyo a los procesos


de consulta a grupos de interés de Grupo BBVA.
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Universo consultado


Para conocer los asuntos relevantes de los grupos


de interés de BBVA Bancomer se llevaron a cabo


dos clases de consultas: directas e indirectas.


Directas


-Encuestas a grupos de interés: Empleados,  


4


-Encuestas a grupos de interés: Empleados,  
proveedores y ESRs.
-Sesiones presenciales a grupos de interés: ONG’s
y líderes de opinión.
-Herramientas internas: Globescan y Reptrack.
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Universo consultado


Indirectas


18 fuentes secundarias consultadas:


-Clippings de prensa
-Benchmark sectorial
-Análisis de watchers
-Iniciativas sectoriales
-Opinión pública
-Agenda del sector
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-Agenda del sector
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Resultados consolidados


Matriz de materialidad y asuntos relevantes
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Resultados 


Cuantitativos
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Cuantitativos
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Resultados cuantitativos


Empleados
Los asuntos que consideran más relevantes del sector 
financiero son el cumplimiento de los compromisos 
adquiridos, medio ambiente y atención al cliente.
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Resultados cuantitativos


Empleados
De los programas de responsabilidad social que lleva a 
cabo BBVA Bancomer, los que consideran más 
importantes son: Compras responsables, gestión 
ambiental e inclusión financiera.
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Resultados cuantitativos


Empleados
En una escala del 0 al 10, calificaron la actuación de 
BBVA Bancomer en los siguientes temas:
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Resultados 


Cualitativos


11



alerickmonter

Next







Resultados por grupos de interés


ONGs:
-Los asuntos que consideran más relevantes del sector
financiero son la sustentabilidad, el cumplimiento de los
compromisos adquiridos y el medio ambiente.


-De los programas de responsabilidad social que lleva a
cabo BBVA Bancomer, los que consideran más
importantes son el compromiso con la sociedad, la
educación financiera y la gestión ambiental y cambio
climático.
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climático.


-Los temas de Responsabilidad Social en los que le
gustaría que BBVA trabajara más son educación,
ecología y desarrollo.


-Los asuntos que consideran que BBVA Bancomer tiene
que mejorar son la comunicación de sus programas de
RSC, la atención telefónica al cliente, el manejo de
intereses y comisiones y la creación de más alianzas
con ONGs.
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Resultados por grupos de interés


Expertos y líderes de opinión
-Los asuntos que consideran más relevantes del sector
financiero son la transparencia, el cumplimiento de los
compromisos adquiridos y fraudes.


-Consideran que el tema en el que BBVA Bancomer ha
tenido una mejor actuación ha sido el tema de la
transparencia, y destacan el tema de las tasas de
interés como un área de oportunidad.
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-Los principales retos en los que consideran que la
empresa debe trabajar más son el servicio al cliente, la
rendición de cuentas sobre temas materiales, el
establecimiento de compromisos priorizados, la
comunicación de su RSC, la gestión ambiental, el
acceso al crédito y el establecimiento de un liderazgo en
RSC en el sector bancario.
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Resultados por grupos de interés


Proveedores
-Los asuntos que consideran más relevantes del sector
financiero son las adjudicaciones transparentes, el
medio ambiente y la transparencia.


-Consideran que ha habido una buena actuación de
BBVA Bancomer en cuanto al acceso al financiamiento,
la transparencia y las prácticas de venta. Mencionan
como un área de oportunidad el crédito al consumo.
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-El que consideran como reto principal para BBVA
Bancomer es la atención al cliente con calidad.


-Otros temas considerados como áreas de oportunidad
son la capacitación a sus empleados en cuanto a
procesos y productos, el acceso al crédito, el
fortalecimiento de su imagen corporativa, especialmente
en sucursales, las tasas de interés y la equidad de
género .
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Resultados por grupos de interés


ESRs
-Los asuntos que consideran más relevantes del sector
financiero son el crédito al consumo, las prácticas de
venta y los salarios.


-De los programas de responsabilidad social que lleva a
cabo BBVA Bancomer, los que consideran más
importantes son el de compromiso con la sociedad,
inclusión financiera y productos y servicios
responsables.
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responsables.


-Los aspectos que consideran que la empresa tendría
que mejorar son la atención al cliente, la protección del
medio ambiente tales como la creación de incentivos
para que el cliente no utilice papel, la gestión
responsable de los recursos humanos, ofrecer tasas
más competitivas y la comunicación de su RSC.
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Resultados por grupos de interés


Otras herramientas que se consideraron para definir la
materialidad y los asuntos relevantes fueron:


Herramientas internas:


-Globescan y Reptrack


Fuentes secundarias:


-Clippings de prensa
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-Clippings de prensa
-Benchmark sectorial
-Análisis de watchers
-Iniciativas sectoriales
-Opinión pública
-Agenda del sector
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Integración de las expectativas en la gestión
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2 Grupo Financiero BBVA Bancomer  |  Annual Report 2010


1. Strategy and Analysis  Page


1.1 Statement from the most senior decision-maker of the organization.  11-15


1.2  Description of key impacts, risks, and opportunities.  7,20,40-43


2.  Organizational Profile  Page


2.1  Name of the organization.  Front page


2.2  Primary brands, products, and/or services.  5


2.3  Operational structure of the organization, including main divisions, operating 
companies, subsidiaries, and joint ventures.


 6,8


2.4  Location of organization’s headquarters.  158


2.5  Number of countries where the organization operates, and names of countries with 
either major operations or that are specifically relevant to the sustainability issues 
covered in the report.


 4,8


2.6  Nature of ownership and legal form.  4


2.7  Markets served (including geographic breakdown, sectors served, and types of 
customers/beneficiaries).


 5,7-8


2.8  Scale of the reporting organization.  7-10


2.9  Significant changes during the reporting period regarding size, structure, or ownership.  86


2.10  Awards received in the reporting period.  107,143


3.  Report Parameters Page


 Organisational Profile


3.1  Reporting period (e.g., fiscal/calendar year) for information provided.  86


3.2  Date of most recent previous report (if any).  86


3.3  Reporting cycle (annual, biennial, etc.)  86


3.4  Contact point for questions regarding the report or its contents.  158


Report Scope and Boundary


3.5  Process for defining report content.  86-87


3.6  Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint 
ventures, suppliers). See GRI Boundary Protocol for further guidance.


 86


3.7  State any specific limitations on the scope or boundary of the report (see completeness 
principle for explanation of scope). 


 86


3.8  Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced 
operations, and other entities that can significantly affect comparability from period to 
period and/or between organizations.


 86


3.9  Data measurement techniques and the bases of calculations, including assumptions 
and techniques underlying estimations applied to the compilation of the Indicators and 
other information in the report. Explain any decisions not to apply, or to substantially 
diverge from, the GRI Indicator Protocols.


 86-87


3.10  Explanation of the effect of any re-statements of information provided in earlier reports, 
and the reasons for such re-statement (e.g.,mergers/acquisitions, change of base years/
periods, nature of business, measurement methods).


 86-87


3.11  Significant changes from previous reporting periods in the scope, boundary, or 
measurement methods applied in the report.


 86-87


GRI Content Index


3.12  Table identifying the location of the Standard Disclosures in the report.  155-157


Assurance


3.13  Policy and current practice with regard to seeking external assurance for the report.  151-153


4. Governance, Commitments, and Engagement Page


Governance


4.1  Governance structure of the organization, including committees under the highest 
governance body responsible for specific tasks, such as setting strategy or organizational 
oversight. 


 45-47, 93







3


4.2  Indicate whether the Chair of the highest governance body is also an executive officer.


The Chairman of the 
Board  is the CEO of the 
company based on art. 
25° of the Law to regulate 
financial agrupations, that 
establishes the following: 
“In any case a Director 
could be: I. Officials and 
employees from the 
company and the rest of 
the members of the group, 
with exception of their CEO.


4.3  For organizations that have a unitary board structure, state the number of members of 
the highest governance body that are independent and/or non-executive members.


 45


4.4  Mechanisms for shareholders and employees to provide recommendations or direction 
to the highest governance body. 


 45-47,93


4.5  Linkage between compensation for members of the highest governance body, senior 
managers, and executives (including departure arrangements), and the organization’s 
performance (including social and environmental performance).


 45-47,93


4.6  Processes in place for the highest governance body to ensure conflicts of interest are 
avoided.


 93


4.7  Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organization’s strategy on economic, environmental, 
and social topics.


 45-47


4.8  Internally developed statements of mission or values, codes of conduct, and principles 
relevant to economic, environmental, and social performance and the status of their 
implementation.


 89-90


4.9  Procedures of the highest governance body for overseeing the organization’s 
identification and management of economic, environmental, and social performance, 
including relevant risks and opportunities, and adherence or compliance with 
internationally agreed standards, codes of conduct, and principles. 


 90-93


4.10  Processes for evaluating the highest governance body’s own performance, particularly 
with respect to economic, environmental, and social performance.


 91


Commitment with external initiatives


4.11  Explanation of whether and how the precautionary approach or principle is addressed 
by the organization. 


 95,118-120


4.12  Externally developed economic, environmental, and social charters, principles, or other 
initiatives to which the organization subscribes or endorses. 


 95


4.13  Memberships in associations (such as industry associations) and/or national/
international advocacy organizations in which the organization: * Has positions in 
governance bodies; * Participates in projects or committees; * Provides substantive 
funding beyond routine membership dues; or * Views membership as strategic. 


 96


Stakeholder engagement


4.14  List of stakeholder groups engaged by the organization.  98


4.15  Basis for identification and selection of stakeholders with whom to engage. 


The identification and 
grouping of stakeholders 
was based on the 
methodology proposed in 
the the BBVA Corporative 
Guide for Stakeholder 
Consultation, also based 
in the Stakeholder 
Engagemet Manual, From 
Words to Action, Vol 2, 
(Accountability). 87, 97-98 


4.16  Approaches to stakeholder engagement, including frequency of engagement by type 
and by stakeholder group. 


 97-99


4.17  Key topics and concerns that have been raised through stakeholder engagement, 
and how the organization has responded to those key topics and concerns, including 
through its reporting.


 100-103
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Management Approach/ Main Indicators


Economic Page


Disclosure on Management Approach 


Economic performance


EC1
COMM


 
 Direct economic value generated and distributed, including 


revenues, operating costs, employee compensation, donations 
and other community investments, retained earnings, and 
payments to capital providers and governments.


 5,9-10,51-54


EC2  Financial implications and other risks and opportunities for 
the organization’s activities due to climate change.  95,118-120


EC3 Coverage of the organization’s defined benefit plan 
obligations.  127


EC4  Significant financial assistance received from government. BBVA Bancomer does not receive any 
kind of aid from the government.


EC5 Range of ratios of standard entry level wage compared to 
local minimum wage at significant locations of operation. N/M


In accordance with the Ministry of 
Labour and Social Plan, BBVA gave a 
salary increase superior in 0.6% than 
the average in the financial market 
during 2010.


Market presence


EC6  Policy, practices, and proportion of spending on locally-
based suppliers at significant locations of operation.  131-132


EC7  Procedures for local hiring and proportion of senior 
management hired from the local community at significant 
locations of operation. 


 131-132


Indirect economic impacts


EC8  Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement. 


 104-106,121-
123, 138-143


EC9  Understanding and describing significant indirect economic 
impacts, including the extent of impacts.  105-106


Environmental Page


Disclosure on Management Approach


Materials


EN1  Materials used by weight or volume.  134


EN2  Percentage of materials used that are recycled input materials.  135


Energy


EN3  Direct energy consumption by primary energy source.  134


EN4  Indirect energy consumption by primary source.  134


EN5  Energy saved due to conservation and efficiency 
improvements.  134-135


EN6  Initiatives to provide energy-efficient or renewable energy 
based products and services, and reductions in energy 
requirements as a result of these initiatives. 


 133,136-137


EN7  Initiatives to reduce indirect energy consumption and 
reductions achieved.  133,135-137


Water


EN8  Total water withdrawal by source. 


BBVA Bancomer headquarters are 
located in urban ground, whose 
water supply is all municipal. Do not 
use differents sources. p. 134


EN9  Water sources significantly affected by withdrawal of water. N/M


BBVA Bancomer headquarters are 
located in urban ground, whose 
water supply is done by the urban 
net without exploiting natural springs 
by ourselves.


EN10  Percentage and total volume of water recycled and reused. N/D We still don’t have any system to 
recycle the water.


Biodiversity
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EN11  Location and size of land owned, leased, managed in, or 
adjacent to, protected areas and areas of high biodiversity 
value outside protected areas.


BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.


EN12 Description of significant impacts of activities, products, and 
services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas. 


BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.


EN13  Habitats protected or restored. N/M


BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.


EN14  Strategies, current actions, and future plans for managing 
impacts on biodiversity. N/M


BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.


EN15  Number of IUCN Red List species and national conservation 
list species with habitats in areas affected by operations, by 
level of extinction risk. 


N/M


BBVA Bancomer headquarters are 
located in urban ground and therefore 
has no impact in biodiversity or other 
protecterd areas.


Emissions, effluents and waste


EN16
COMM


 Total direct and indirect greenhouse gas emissions by weight.  134


EN17  Other relevant indirect greenhouse gas emissions by weight.  134


EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved.  133-137


EN19  Emissions of ozone-depleting substances by weight. 


In the BBVA Bancomer headquarters 
we don’t use substances that may 
contain chlorofluorocarbon (CFC), 
that dammage the environment. 


EN20  NOx, SOx, and other significant air emissions by type and 
weight. N/M


BBVA Bancomer is in the services 
sector, and our SO and NO emissions 
are not relevant.


EN21  Total water discharge by quality and destination. 


BBVA Bancomer headquarters are 
located in urban ground, whose 
water supply is done by the urban 
net without exploiting natural springs 
by ourselves. 


EN22
COMM


  Total weight of waste by type and disposal method.  135


EN23  Total number and volume of significant spills. 


BBVA Bancomer headquarters are 
located in urban ground, whose 
water supply is done by the urban 
net without exploiting natural 
springs by ourselves so there are no 
significant spills. 


EN24  Weight of transported, imported, exported, or treated waste 
deemed hazardous under the terms of the Basel Convention 
Annex I, II, III, and VIII, and percentage of transported waste 
shipped internationally. 


N/A
BBVA Bancomer is in the services 
sector so we don’t generate 
hazardous waste.


EN25  Identity, size, protected status, and biodiversity value of 
water bodies and related habitats significantly affected by 
the reporting organization’s discharges of water and runoff. 


N/A


BBVA Bancomer headquarters are 
located in urban ground, whose 
water supply is done by the urban 
net without exploiting natural springs 
by ourselves. 


Products and services


EN26  Initiatives to mitigate environmental impacts of products and 
services, and extent of impact mitigation.  133-137


EN27  Percentage of products sold and their packaging materials 
that are reclaimed by category. N/M


BBVA Bancomer  is in the services 
sector so we don’t generate relevant 
amounts of waste.


Compliance


EN28  Monetary value of significant fines and total number of non-
monetary sanctions for non-compliance with environmental 
laws and regulations. 


 95
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Transport


EN29  Significant environmental impacts of transporting products 
and other goods and materials used for the organization’s 
operations, and transporting members of the workforce. 


 134-135


Overall


EN30  Total environmental protection expenditures and 
investments by type.  133,135-137


Social: Labor Practices and Decent Work Page


Disclosure on Management Approach


Employment


LA1  Total workforce by employment type, employment contract, 
and region.  124


LA2  Total number and rate of employee turnover by age group, 
gender, and region.  125


LA3  Benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by major operations. N/A All the employees at BBVA Bancomer 


enjoy the same benefits.


Labor/management relations


LA4  Percentage of employees covered by collective bargaining 
agreements.  129-130


LA5  Minimum notice period(s) regarding significant operational 
changes, including whether it is specified in collective 
agreements. 


Clauses 73 and 74 of BBVA Bancomer’s 
Labour Collective Agreement establish 
two annual meetings between both 
parties to notify significant changes 
and setting the agenda for its 
implementation; the average notice 
period settled is two weeks.  


Occupational health and safety


LA6  Percentage of total workforce represented in formal joint 
management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs. 


N/M


In accordance with the Labour Federal 
Law, BBVA Bancomer has settled mixed 
health and safety committees where 
employees are represented. 


LA7  Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region.  130


LA8  Education, training, counseling, prevention, and risk-control 
programs in place to assist workforce members, their families, 
or community members regarding serious diseases.


 126


LA9  Health and safety topics covered in formal agreements with 
trade unions.  129-130


Training and education


LA10  Average hours of training per year per employee by 
employee category.  127


LA11  Programs for skills management and lifelong learning that 
support the continued employability of employees and 
assist them in managing career endings. 


 125-126


LA12  Percentage of employees receiving regular performance 
and career development reviews.  125


Diversity and equal opportunity


LA13  Composition of governance bodies and breakdown of 
employees per category according to gender, age group, 
minority group membership, and other indicators of diversity.


 124


LA14  Ratio of basic salary of men to women by employee category.  124


Social: Human Rights Page


Disclosure on Management Approach


Diversity and equal opportunity


HR1
COMM


 Percentage and total number of significant investment 
agreements that include human rights clauses or that have 
undergone human rights screening. 


 119
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HR2  Percentage of significant suppliers and contractors that have 
undergone screening on human rights and actions taken. 


The suppliers always receive a feedback 
on the weaknesses detected on their 
screening for their solution; In 2010, 
32.44% of the purchases were made to 
accredited suppliers, in the case that a 
supplier doesn´t pass the screen the 
work relationship ends. P. 131-132


HR3  Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to 
operations, including the percentage of employees trained. 


 95


Non-discrimination


HR4  Total number of incidents of discrimination and actions taken.  95


Freedom of association and collective bargaining


HR5  Operations identified in which the right to exercise freedom 
of association and collective bargaining may be at significant 
risk, and actions taken to support these rights. 


 95,128-129


Child labor


HR6  Operations identified as having significant risk for incidents 
of child labor, and measures taken to contribute to the 
elimination of child labor. 


BBVA Bancomer services have no 
significant riskd, nevertheless, we 
have signed international agreements 
to eliminate and reject those practices, 
pg. 93,95,148-150


Forced and compulsory labor


HR7  Operations identified as having significant risk for incidents 
of forced or compulsory labor, and measures to contribute 
to the elimination of forced or compulsory labor. 


BBVA Bancomer services have no 
significant riskd, nevertheless, we 
have signed international agreements 
to eliminate and reject those practices, 
pg. 93,95,148-150


Security practices


HR8  Percentage of security personnel trained in the 
organization’s policies or procedures concerning aspects of 
human rights that are relevant to operations. 


 120


Indigenous rights


HR9  Total number of incidents of violations involving rights of 
indigenous people and actions taken.  95


Social: Society Page


 Disclosure on Management Approach


Community


SO1  Nature, scope, and effectiveness of any programs and 
practices that assess and manage the impacts of operations 
on communities, including entering, operating, and exiting. 


 138-143


Corruption


SO2  Percentage and total number of business units analyzed for 
risks related to corruption.  95,120


SO3  Percentage of employees trained in organization’s anti-
corruption policies and procedures.  95,120


SO4  Actions taken in response to incidents of corruption.  95


Public policy


SO5 Public policy positions and participation in public policy 
development and lobbying.  96


SO6  Total value of financial and in-kind contributions to political 
parties, politicians, and related institutions by country. N/A BBVA Bancomer does not support any 


political party or related institution.


Anti-competitive behavior


SO7  Total number of legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices and their outcomes. N/A


BBVA Bancomer does not have legal 
actions for anti-cmpetitive behavior 
or others related.


Compliance


SO8  Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws and 
regulations. 


 95
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Social: Product Responsibility Page


Performance Indicator


Customer health and safety


PR1  Life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to such procedures. 


 114-119


PR2  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health and 
safety impacts of products and services during their life 
cycle, by type of outcomes. 


N/A There were no significant events of 
this kind during 2010.


Product and service labelling


PR3  Type of product and service information required by 
procedures, and percentage of significant products and 
services subject to such information requirements. 


 117


PR4  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labeling, by type of outcomes. 


 114,117


PR5  Practices related to customer satisfaction, including results 
of surveys measuring customer satisfaction.  113,117


Marketing communications


PR6  Programs for adherence to laws, standards, and voluntary 
codes related to marketing communications, including 
advertising, promotion, and sponsorship. 


 117


PR7  Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship by type of outcomes. 


N/D There were no significant events of 
this kind during 2010.


Customer privacy


PR8  Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer data. N/D There were no significant events of 


this kind during 2010.


Compliance


PR9  Monetary value of significant fines for non-compliance with 
laws and regulations concerning the provision and use of 
products and services. 


 95


Financial Institutions Sector Supplement


Product Portfolio Page


FS1  Policies with specific environmental and social components 
applied to business lines.


 89-91,104-
106,112,119,121-


123


FS2  Procedures for assessing and screening environmental and 
social risks in business lines.  102,118-120


FS3  Processes for monitoring clients’ implementation of and 
compliance with environmental and social requirements 
included in agreements or transactions.


 118-120


FS4  Process(es) for improving staff competency to implement 
the environmental and social policies and procedures as 
applied to business lines.


 91-92,136-137


FS5  Interactions with clients/investees/business partners 
regarding environmental and social risks and opportunities.  101-103,118-119


FS6  Percentage of the portfolio for business lines by specific 
region, size (e.g. micro/SME/large) and by sector.  5,7-8


FS7  Monetary value of products and services designed to deliver 
a specific social benefit for each business line broken down 
by purpose.


 121-123


FS8  Monetary value of products and services designed to deliver 
a specific environmental benefit for each business line 
broken down by purpose.


 119


Audit


FS9  Coverage and frequency of audits to assess implementation 
of environmental and social policies and risk assessment 
procedures.


 118
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Active Ownership


FS10  Percentage and number of companies held in the 
institution’s portfolio with which the reporting organization 
has interacted on environmental or social issues.


 119


FS11  Percentage of assets subject to positive and negative 
environmental or social screening.  119


FS12  Voting polic(ies) applied to environmental or social issues for 
shares over which the reporting organization holds the right 
to vote shares or advises on voting. 


At this moment, BBVA Bancomer 
doesn’t have a formal voting policy 
relating to social or environmental 
issues beyond our corporate 
principles and commitments on this 
matter. P.118-119


Social:Society Page


Disclosure on Management Approach


Community


FS13  Access points in low-populated or economically 
disadvantaged areas by type.  109-111


FS14 Initiatives to improve access to financial services for 
disadvantaged people.  109-111


Social: Responsibility on product Page


Disclosure on Management Approach


Product and Service Labeling 


FS15  Policies for the fair design and sale of financial products and 
services.  113-117


FS16  Initiatives to enhance financial literacy by type of beneficiary.  104-111


References:


NAP Not Applicable


NA Not Available


NM Not Material
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Work Streams Objectives for 2010 Progress in 2010 Deloitte  
Compliance % Objectives for 2011


Corporate 
Responsibility 


Policy


To advance the 
integration of the 
CR policy in general 
strategy and the 
Group’s business 
and support areas.


To prepare the 2010 Mexico RRC Strategic 
Plan.


Preparation of the 2010-2012 Mexico RRC 
Strategic Plan.


75%
Follow up of projects and initiatives of the 
2010-2012 Mexico RRC Strategic Plan


Awarded the Distinction for Socially 
Responsible Company for 11 years (Centro 
Mexicano Filantropía - Mexican Center 
for Philanthropy). Third Extension to the 
subsidiaries Retirement Funds Management 
Bancomer, S.A. de C.V. and Insurance BBVA 
Bancomer, S.A. de C.V.


Awarded the Distinction for Socially 
Responsible Company for 11 years (Centro 
Mexicano Filantropía - Mexican Center for 
Philanthropy). 3rd. Year for the  subsidiaries 
Retirement Funds Management Bancomer, 
S.A. de C.V. and Insurance BBVA Bancomer, 
S.A. de C.V.


100%


Awarded the Distinction for Socially 
Responsible Company for 12 years (Centro 
Mexicano Filantropía - Mexican Center for 
Philanthropy). 4th year for the subsidiaries 
Retirement Funds Management Bancomer, 
S.A. de C.V. and Insurance BBVA Bancomer, 
S.A. de C.V.


Update of the RRC page on the Intranet and 
Internet


Update of the RRC page on the Intranet and 
Internet


100%
Improvement of the RRC page on the Intranet 
and Internet


Created synergy programs with Forum 
companies (focus on education and 
environmental issues).


Synergy was established with the company 
Telefonica Movistar (focus on education and 
environmental issues). Project on “Collection 
boxes for Batteries and Cellular Phones.


100%


Encouragement to and participation in 
initiatives supporting CR together with other 
companies and institutions Continuing with 
synergy programs with Forum companies 
(focus on education and environmental 
issues).


Follow up by Quarterly RRC Committees. 4 
per year


Creation of 3 Quarterly RRC Committees 
per year


75%
Follow up by Quarterly RRC Committees. 4 
per year


Adherence to 
international 
commitments


Progress in the dissemination of the 
Millennium Development Objectives: 
“2015, a better world for Joana” and 
developing initiatives that contribute to their 
achievement.
Preparation of the Progress Report (PR) of 
the UN Global Compact


Dissemination of the Millennium 
Development Objectives: “2015, a better world 
for Joana” and development of initiatives that 
contribute to their achievement
Preparation of the Progress Report (PR) of the 
UN Global Compact.


75%


Progress in the dissemination of the 
Millennium Development Objectives: “2015, 
a better world for Joana” and development 
of initiatives that contribute to their 
achievement.
Preparation of the Progress Report (PR) of the 
UN Global Compact.


Preparation of a CR 
course for Directors 
of the BBVA 
Bancomer Financial 
Group


Preparation of an on-line RRC Workshop for 
the rest of the staff. 


On-line RRC training for the staff. The staff 
took part in Workshops of the Financial 
Education Program “Get going on your 
Future” 


100%
Participation of the staff in the on-line RRC 
Workshop. 


Development of the 
RRC report 


Preparation of the 4th RRC report 2009 
(Under GRI and attached Finance Sector 
guidelines and Deloitte Certification).             


Preparation of the 4th Annual Corporate 
Responsibility Report 2010. Under GRI and 
the Financial Sector Supplement guidelines, 
and Verification by Deloitte. The International 
AA1000 Accountability Standard was added.             


100%


Preparation of the 5th Annual Corporate 
Responsibility Report 2011. Under GRI and 
the Financial Sector Supplement guidelines, 
Verification by Deloitte and the AA1000 
International Accountability Standard 


Participation  
of Stakeholders


Measuring priorities 
and perceptions 
among employees, 
customers and 
public opinion in 
Mexico.


Constant measurement of the perceptions of 
employees (annually) and that of customers 
and public opinion, will be a continuing 
process (Reptrack).


Preparation of surveys for measuring the 
stakeholders’ perceptions. To be incorporated 
this year: Expert Groups in CR and NGOs.


100%
Continued measurement of stakeholders’ 
perceptions. 


Improvement of 
communications 
channels with 
employees.


Continued use of “IPTV in your home” for all 
employees
-Internal Memos
-Stakeholder surveys


Follow up of use of “IPTV in your home” for 
all employees
Execution of the Internal Reputation survey.


100%
Continued use of “IPTV in your home” for all 
employees
Execution of the Internal Reputation survey


Improvement of 
communications 
channels with 
customers.


Improvement of communications channels 
with customers.


Performance of Stakeholder surveys (intranet, 
internet and telephone)


100% Extension of stakeholder surveys


Financial Inclusion Financial Education.


Strengthening of links with Universities 
and government bodies for conducting 
workshops on personal finance in their 
communities. 


Several collaboration agreements were 
entered into with Universities, including the 
UANL, UVM, EBC and the ITESM, with the 
participation of more than 14,000 people in 
our workshops.


100%


Strengthening of links with Universities 
and government bodies for conducting 
workshops on personal finance in their 
communities. 


Production of content together with the 
Interactive Museum of Economics (MIDE, by 
its initials in Spanish), on: Insurance, SMEs-I, 
SMEs-II, Latin America


More than 90% of these were structure with 
insurance related content, with a focus on life 
insurance, the contents for savings and credit 
were partially adapted for five Latin American 
countries, while a non-technology version of 
the 2nd SME module was developed


75%


Production of content together with the 
Interactive Museum of Economics (MIDE, 
by its initials in Spanish), on: Funds and 
Investment and SMEs III


240,000 participants reached through these 
workshops.


More than 300,000 participants took part at 
least one of our workshops


100%
400,000 participants in at least one of our 
workshops 


Setting up of six mobile classrooms. 


Six mobile classrooms were created, enabling 
us to extend the reach of our Personal 
Finance Workshops in organizations lacking 
the physical and technological infrastructure.


100%
Definition of necessities and where necessary, 
the infrastructure for organizing workshops


Setting up of six mobile teams. 


Setting up of six mobile teams, which will 
enable us to extend our capacity to carry 
technology, educational resources and 
instructors, taking advantage of training 
spaces available for organizing personal 
finance workshops


100%


Launch of Insurance and SME workshop


The content of more than 90% was 
structured with a focus on life insurance, and 
the 2nd SME modules was launched in the 
national SME week


75%
Support for completing cultural adaptation 
and implementation of personal finance 
workshops in five Latin American countries


Relocation of classrooms in the network due 
to problems of access and parking in the 
classrooms.


Relocation of classrooms in the network due 
to problems of access and parking in the 
classrooms.


100%


A process was established for dissemination 
and invitation in the branch network to 
increase the number of participants in the 
fixed classrooms, thus avoiding the relocation 
of some of them. 


Modification, together with the CONDUSEF, 
of the national Financial Education week 
with a more educational approach, rather 
than one focusing on dissemination. Support 
for the implementation of Personal Finance 
Workshops in South America.


During SNEF (National Financial Education 
Week) 2010, together with several strategic 
partners, more than 11,000 personal finance 
workshops were organized, together with 
participation in more than 11 events for 
publicity and spreading awareness. We also 
participated in the construction of a financial 
education classroom and the holding of 
workshops during traveling CONDUSEF 
exhibitions in two states 


75%
Strengthening of our participation in mass 
events for spreading awareness, such as the 
national financial education week
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Financial Inclusion


Facilitating financial 
inclusion for 
underprivileged 
groups or those with 
special needs


Awareness campaigns in the media with the 
aim of attracting participants.


Launch of the publicity campaign in the 
traditional media, to contribute to spreading 
awareness and positioning our program. In 
addition, major newspapers collaborated on 
press notes promoting financial education, 
which led to the free publication of more than 
120 articles in five national and local media 
outlets


75%
Launch of awareness and publicity campaign 
in the media


Organization of Personal Finance workshops 
for employees of the Financial Group.


More than 20,700 group employees took 
part in at least one of the personal finance 
workshops, resulting in more than 118,000 
workshops organized through the e-campus 
platform, through the “Bicentenary Get going 
on your Future Challenge”, organized in 
collaboration with HR.


90%
Continued organization of Personal Finance 
workshops for employees of the Financial 
Group.


Development and printing of workshop 
notebooks, using eco-friendly materials at a 
lower cost.


75%
Definition of the strategy for the launch of 
future values adapted to Mexican culture


Award of two Beyondbanking prizes by BID 
in the learnbanking and beyondbanking 
people’s choice categories 


100%


Responsible 
Banking


Customer 
Orientation


The institution will increase its sales points 
in 2010 to more than 12,000 in commercial 
establishments, where it hopes to perform 
40 million annual banking operations, 
with extended hours and on weekends, 
increasing its present infrastructure of 1,800 
branches, and thus confirming its leadership 
position as the number one commercial 
distribution and financial network in Mexico.


This institution increased its sales points in 
commercial establishments to more than 
12,000 in 2010, where it hopes to carry out 
40 million annual banking operations, with 
extended hours and weekends, improving on 
its existing infrastructure.


100%


The leadership position established in 2010 
in terms of commercial establishments set up 
as correspondent banks, will be strengthened 
through the inclusion of commercial chains 
with a regional presence. Additionally, new 
services will be incorporated and have


Responsible 
Products and 
Services


Promotion of the supply of socially 
responsible products.


B+Educa reached 3,208 million pesos and 
generates income as donations for the 
Bancomer Foundation of more tan 24 million 
pesos. This amount allows for scholarships to 
2481 children for the school year 2010-2011


100%


Continued promotion of the supply of socially 
responsible products. Increasing the number 
of subscribers and investors in the B + educa 
fund, creating the version for BEYG to also 
cover this customer segment


Responsible Finance


1.- Inform the Bank’s business and risk 
units of the regulations for calculating 
environmental risk, as well as the corporate 
policy on the Defense Sector. 


1.- Incorporated in the Bank’s Credit Manual, 
in the circular called “General Standards 
on Delegation in Matters of Risk”, a section 
referring to the BBVA Corporate Policy on the 
Defense Sector.                          


New stream


1.- Inform the Bank’s business and risk units of 
the regulations for calculating environmental 
risk, as well as the corporate policy on the 
Defense Sector, which was updated and 
published in November 2010.


1.- Promote the course on environmental and 
social risk analysis to employees in different 
Business and Risk areas of the Bank
2.- To encourage the use of models for 
measuring environmental and social risk.


1.-For 2011 (Q2), we have planned for the 
development and release of the sheet on 
Valuing Environmental and Social Risks within 
the Rating application, with application to the 
Bank’s present and potential customers.


New stream
1.- Promote the course on environmental and 
social risk analysis to employees in different 
Business and Risk areas of the Bank.


Responsible 
Human Resource 
Management


Application of the Survey with a new 
completely electronic system that 
emphasizes transparency.


Application of the Survey with a new 
completely electronic system that 
emphasizes transparency.


100%
Continuing with the application of the 
Survey with a new system that emphasizes 
transparency.


Different Preventive Health programs were 
conducted, aimed at preserving health within 
the bank’s properties and branch network, 
and support for healthy management within 
the family.


100%


Increase in the medals tally in inter-bank 
games, with strong support for socio-cultural 
activities.


Strong incentives given to socio-cultural 
and sporting activities, resulting in winning 
positions in inter-bank competitions.


100%
Increase in the medals tally in inter-bank 
games, with strong support for socio-cultural 
activities.


Providing better service to employees 
through SAE / Employee Attention System, 
encouraging self-service and direct support 
through a telephone helpline.


Strong support given to the e-learning tool as 
a global training tool for encouraging study 
under the distance learning system.


75%


  New stream


Providing better service to employees 
through the SAE / Employee Attention System, 
encouraging self-service and direct support 
through a telephone helpline.


New stream Defining a global training plan on CR issues.


New stream Development of a Gender Equity plan


New stream
Implementation of the program for Labor 
Inclusion for the disabled


Defining a global training plan on CR issues.


Initiatives were launched aimed at changing 
employees’ environmental culture; providing 
relevant information in support of a change 
in mindset, in order to later invite them to 
participate in activities. 


75%


Reinforcing eco-friendly behavior in all 
the staff.  Introducing this initiative in the 
Welcome Program. Identifying the agents of 
green change. Defining at least one green 
goal per Business Unit. Translating these into 
commitments on environmental issues


Responsible 
Purchasing


Development of the variables reviewed in 
the certification questionnaires, so that they 
form a part of the approval given to suppliers 
in future years.


- Development of the variables reviewed 
in the certification questionnaires, so that 
they form a part of the approval given to 
suppliers in future years.


50%


Development of the variables reviewed in the 
certification questionnaires, so that they form 
a part of the approval given to suppliers in 
future years.


New stream
Development of the GPS system, for 
identifying bottlenecks in the process and 
correcting them


Extending ISO 14001 
certifications to 
buildings.


Extending ISO 14001 certifications to a 
corporate headquarters in Mexico City, and 
two regional headquarters.


Recertification of the corporate buildings 
Montes Urales I in Mexico City and 
Chapultepec Building in Guadalajara City.                                                                   
New Certifications for Montes Urales II , 
Headquarter Building 5 de Mayo in Puebla, 
Financial Center Tijuana, Baja California


85% Follow up of ISO 14001 Certified Buildings
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Responsible 
Banking


Environmental  
and Climate Change 
Management


3% reduction through the replacement of 
obsolete sanitary facilities in 200 network 
offices


3% reduction through the replacement of 
obsolete sanitary facilities in 200 network 
offices


100%


2% reduction through the replacement of 
obsolete sanitary facilities. Establishment of 
maintenance plans for eliminating unhealthy 
consumption (leaks)


Achieving energy savings of 2% in the 
Bank’s properties, by means of Technology 
Upgrades and Renovation in the Electrical 
Lighting and Power Facilities; as well as 
innovation in the Design and Construction 
of Illuminated Signs at Bus Shelters, ATMs 
and boards.


Achieving energy savings of 2% in the 
Bank’s properties, by means of Technology 
Upgrades and Renovation in the Electrical 
Lighting and Power Facilities; as well as 
innovation in the Design and Construction of 
Illuminated Signs.


100%


Achieving energy savings of 2% (accumulated) 
in the Bank’s properties, by means of 
Technology Upgrades and Renewal in the 
Electrical Lighting and Power Facilities; as well 
as innovation in the Design and Construction 
of Illuminated signs.


3% reduction in consumption by means of 
the implementation of paperless procedures 
in processes, review of the number of copies 
printed in branches and the introduction of 
Regulations for the use of paper and filing.   
Introduction of new measurement indicators, 
such as paper consumption for account 
statements and reduction of 2% in the 
customer-product index


3% reduction in consumption by means of 
the implementation of paperless procedures 
in processes, review of the number of copies 
printed in branches and the introduction of 
Regulations for the use of paper and filing.   
Introduction of new measurement indicators.


Objective not 
met


Reduction of 12 million papers, 400 tons, 
representing a savings of 1.1 million pesos, 
implementation of regulations for efficient 
filing.


5% reduction in emissions, by means of 
actions such as reduction in travel for 
the delivery and collection of mailbags 
at branches, as well as the integration of 
logistics routes in general.


5% reduction in emissions, by means of 
actions such as reduction in travel for 
the delivery and collection of mailbags 
at branches, as well as the integration of 
logistics routes in general.


Objective not 
met


5% reduction in emissions. Strict monitoring 
and control in travel management.


Introduction of the first Green Offices: 
preserving the ambient temperature, by 
means of insulation of the walls, roofs and 
gates, reduction in water consumption, 
with low consumption devices, reduction in 
the consumption of electrical energy with 
alternative refrigeration systems and in 
general, self-sustaining construction material. 
Pilot program in the offices of Acoxpa in 
Mexico City and Américas in Guadalajara.


New stream
Creation of Green Offices Phase II Real Estate 
Plans 2011 and 2012


Introduction of self-sustaining supplies in: 
- Cardboard Boxes 
- Notebooks 
- Fertilizers 
- Refrigerants 
- organic coffee at corporate offices 
- Electronics (recyclable computer 
equipment) 
- Industrial Cleaning Products 
- Stationery Items


New stream


Monitoring of Ecoefficiency Commitments 
Plan. Search for more options in stationery 
articles, fertilizers, recyclable and low-use 
electronic equipment, industrial cleaning 
products, organic coffee, etc.                 


Implementation of Digital Operating flows 
for those corresponding to the purchase of 
goods and services from the Group. 
- Implementation of the Supplier Portal 
- Continued reinforcement of open and 
transparent business practices, 


New stream
Creation of Publicity Campaigns for RRC 
activities


Commitment  
to Society


Social Development 
Programs


Continuation of the award of 1,000 
scholarships for Secondary school and 
winners and the Olympics, as well as issuing 
50 new scholarships at the Higher Middle 
Level to scholars with the best Secondary 
results.


1,000 new Secondary and 50 Preparatory 
scholarships were given to the best 
performers of the class of 2007.


100%


Continuation of the grant of 1,000 
scholarships more for Secondary and 50 
more for Preparatory; as well as giving 
recognition to the scholarship holders’ “God-
parents” (Branch Directors who encourage 
and monitor the scholarship holders).


Follow up of the Integration Scholarship 
Program “For those left behind”. This year, 
5,000 graduated


Integration Scholarship Program “For those 
left behind”. Growth of the program to 15,000 
scholarships.


100%
Follow up of the Integration Scholarship 
Program “For those left behind”. 


Continued follow up of the 1,000 
scholarships given, of those who have 
already graduated, who may require the 
grant of a scholarship for a degree program 
at the Tec Milenio University, based on the 
agreement.


Scholarship program for Higher middle / 
Higher education. Follow up and continuity to 
1,000 scholarship holders.


100%


Continued follow up of the 1,000 scholarships 
given, of those who have already graduated, 
who may require the grant of a scholarship 
for a degree program at the Tec Milenio 
University, based on the agreement.


Bancomer  
in Education


Increasing the number of 15,000 annual 
scholarship holders with the Prontatura, 
Ciceana and Peasma programs, looking for 
ties with other institutions interested in this 
subject.


Consolidate the 15,000 child program. 
(including the new Environmental Education 
Program of San Miguel de Allende (PEASMA), 
Pronatura and CICEANA).


100%


Consolidate the Environmental Education 
Program, in collaboration with Pronatura, 
Ciceana, Peasma, Reforestamos Mexico and 
the Miguel Álvarez del Toro Zoo in Chiapas, 
with an impact on 30,000 children in different 
parts of the country.


Promotion of other events for spreading 
awareness and instilling practical actions in 
caring for the environment, for Bancomer 
employees and their family members, in 
collaboration with the Human Resources 
area and institutions specializing in the 
subject.


Organization of two conferences on the 
environment and water, as well as an 
exhibition on climate change and a visit to 
Ciceana facilities and nurseries for staff of 
Bancomer, their family and friends.


50%


Promotion of other events for spreading 
awareness and instilling practical actions in 
caring for the environment, for Bancomer 
employees and their family members, in 
collaboration with the Human Resources area 
and institutions specializing in the subject.


Cultural Promotion


A day of reforestation was organized with 
the bank’s staff and their family members, in 
which 675 trees were planted, and 6,576 were 
planted through the Reforestation and Tree 
Adoption Program in schools.


New stream


Carry out the plantation of 7,000 trees, 
with programs in which employees of BBVA 
Bancomer and other associated institutions 
participate. 


We kept the Program running and spread 
information on activities performed, through 
bulletins and press releases, made on the 
occasion of different help events carried out 
in six states of the Mexican Republic and Haiti, 
as well as with the dispatch of food stocks


100%


Carrying out the refurbishment of schools 
in the states of Chiapas, Veracruz and 
Tabasco, as well as the construction of 
an Comprehensive Healthcare Center for 
affected minors in Haiti, as well as accepting 
the corresponding donations. Integrate into 
the Manual the pro
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Commitment  
to Society


Cultural Promotion


Third  “Make a short film” University 
Competition, which had the participation of 
142 Mexican students from 45 universities in 
18 Mexican States, one from Canada and one 
from Colombia.


100%


Launch of the Fourth “Make a short film” 
University competition with the theme: How 
can nature and technology coexist? Propose 
and act. Place the initiative in the country’s 
interior


36 projects benefited (15 visual arts, 6 art 
on traditional media, 7 performing arts, 2 
popular art, 4 publication, 1 new technology, 1 
multi-disciplinary) 2045 employees or family 
members enjoyed free access


New stream
To generate management indicators for the 
Art Support Fund Program.


A tour of 63 Municipalities was completed, 
with 13,991 spectators attending


100%
Strategic alliance with the Fourth International 
Country Cinema Festival. 2011 subject: 
Migration


Exhibition of the work of 10 artists in the 
Carrillo Gil Art Museum. Public: 11,448 people 


New stream


Creation and updating of the Bancomer/
MACG Young creators mobile archive Program 
to provide the general and specialized public 
of a representative panorama of present 
artistic production in Mexico.


In replacement of the two Tribeca 
scholarships, a workshop was given on 
approaching cinema by media specialists for 
three days to 27 youth.


New stream
Direct promotion of cinema workshops and 
other initiatives for talented youth


Attending public: 23,813 people. Guided tours 
to 29 public schools and seven for employees 
and their family members. Publication of a 
catalog (1000 copies) 


New stream


Programming, in collaboration with the 
External Affairs Secretariat, the photo 
exhibition and film “Los que se quedan” 
(Those who stay back), in cities in the USA.


Educational and 
Production Centers


This program will be implemented in 18 
locations in 2010 and 2011


Implementation of 10 Educational and 
Production Centers, creating a collaborative 
alliance between the ITESM and the 
Bancomer Foundation.


100%
Implement this program in 8 centers, 
to obtain a total of 18 Educational and 
Production Centers.


Continue to encourage learning of trades 
and monitoring of Educational programs 
(Primary, Secondary and Preparatory)


The Education program (Primary, Secondary 
and Preparatory) was continued, as well as 
trade learning in the eight Overall Educational 
Centers


100%
Continue to encourage learning of trades and 
monitoring of Educational programs (Primary, 
Secondary and Preparatory)


Commissioning of the Strategy defined for 
the volunteer centers.


The number of volunteers increased to 642 75%
Increase the number of volunteers in the 
Educational and Production Centers. Through 
the above defined strategy.
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al Informe Anual 
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Metodología utilizada


La metodología utilizada para la evaluación del


contenido del IARC 2009 de BBVA Bancomer


consistió en lo siguiente:


a) Se aplicó un cuestionario para conocer la opinión


sobre el IARC 2009 a los siguientes grupos de
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sobre el IARC 2009 a los siguientes grupos de


interés:


• ONGs


• Expertos y líderes de opinión


• Proveedores


• ESRs
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Metodología utilizada


b) Se realizó un análisis de las respuestas


obtenidas, con las cuales se elaboró el Informe de


evaluación del IARC 2009 incluyendo las


propuestas de mejora.
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Universo Consultado


Total de encuestados: 73


Desglose de encuestados por grupo de interés:
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Resultados 
Cuantitativos


El 43% opina que la información es equilibrada, sin


embargo un 43% considera que tiene más peso en


lo económico.
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El contenido de este informe le pareció:
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Resultados Cuantitativos


El 62% no conocía el informe anterior, y de los que


lo conocían, la mayor parte lo considera mejor.


Con relación al Informe de Responsabilidad Corporativa


de BBVA Bancomer del año anterior, encuentra éste:
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Resultados Cuantitativos


Los tres puntos más fuertes del informe 


mencionados fueron:


- Calidad de la información


- Veracidad de la información


- Información técnica


Marque aquellos que considere como los tres puntos
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Marque aquellos que considere como los tres puntos


fuertes del informe:
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Resultados Cuantitativos


Los tres puntos más débiles del informe mencionados


fueron:


- Las fotografías


- El diseño


- Las gráficas y esquemas


Marque aquellos que considera como los tres puntos más


débiles del informe:
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débiles del informe:
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Resultados Cuantitativos


El 46% considera que el informe puede ser un documento


para consulta frecuente.


Con relación a su utilidad, ¿qué uso le daría al Informe?
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Resultados Cualitativos
Sobre los temas que les parecieron más relevantes o


de utilidad sobre el Informe se mencionaron en orden


de importancia:


-Educación financiera


-Compromiso con la sociedad


-Medioambiente
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-Medioambiente


-Responsabilidad corporativa


-Educación


-Crecimiento del banco


-Compras responsables


-Gestión responsable de los RRHH
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Resultados Cualitativos


Si bien el 86% no considera que se haya omitido


información


relevante, al 14% restante le gustaría que se ampliara


la información sobre:


- El impacto cualitativo de los programas sociales;
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- Los programas que se han implementado de RSC;


- Quiénes son sus grupos de interés;


- Las alianzas que se han establecido con ONGs.
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Resultados Cualitativos


La información que quisieran conocer a más detalle


o profundizar es:


-El impacto y beneficios que se han obtenido de los


programas sociales.


-Cómo ha mejorado las finanzas de las personas que han
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-Cómo ha mejorado las finanzas de las personas que han


tomado los talleres de educación financiera.


-La cantidad y calidad de los apoyos que se han otorgado a


PYMES.


-Los proyectos que se realizan en conjunto con los


colaboradores en materia de RSC.


-Detallar más los proyectos de gestión ambiental y cambio


climático que lleva a cabo la empresa para lograr


reducciones.


.



alerickmonter

Next







Resultados Cualitativos


Otras opiniones que se recogieron de las sesiones


presenciales


con los grupos de interés consultados son:


-Mejorar la comunicación del Informe, hacerlo extensivo a


más grupos de interés adaptando su contenido a cada uno
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de manera que el mensaje llegue de manera más directa y


clara.


-Valorar la importancia del volumen de clientes que tiene la


empresa como un público cautivo al que se puede


concientizar sobre la RSC .


-Hacer una conclusión del Informe con un balance entre lo


que se logró y lo que no se logró.
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Resultados Cualitativos


-Hacer la tabla de Progresos y Objetivos más sencilla e


incluir una explicación las razones de los objetivos que


hayan quedado inconclusos.


-Incluir las expectativas de los clientes y cómo se ha


respondido a ellas.


-Ampliar el tema de igualdad de oportunidades y cómo se
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trata el tema de la no discriminación.
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Mejoras incorporadas 


al IARC 2010
Tomando en cuenta los resultados obtenidos así como


los comentarios y propuestas plasmados, se


incorporaron las siguientes mejoras en el IARC 2010:
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-Para balancear el peso del ámbito económico,


se redujo la cantidad de información financiera,


referenciándola al Informe Financiero Bancomer 2010.



alerickmonter

Next







Mejoras incorporadas al IARC 2010


-Con el fin dar a conocer el informe a más grupos de


interés, se tradujo al inglés y se le dio mayor difusión


en medios.


-Para ampliar la información sobre los programas


sociales, cómo se implementan y evalúan, su impacto


así como con qué organizaciones trabaja, se lanzó


18


el primer Informe de Fundación BBVA Bancomer 2010.


-Ampliamos la información sobre nuestros programas de


RC así como una mayor definición de nuestros grupos


de interés.


-Mejoramos el diseño de nuestro informe con novedosas


aplicaciones para hacerlo más interactivo y fácil de leer.
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Independent Auditors’ Report 


To the Board of Directors and Stockholders of Grupo Financiero 
BBVA Bancomer, S. A. de C. V. and Subsidiaries


We have audited the accompanying consolidated balance sheets of Grupo Financiero BBVA Bancomer, 
S. A. de C. V. and Subsidiaries (the “Financial Group”) as of December 31, 2010 and 2009, and the related 
consolidated statements of income, changes in stockholders’ equity and cash flows for the years then 
ended, all expressed in millions of Mexican pesos. These financial statements are the responsibility of the 
Financial Group’s management. Our responsibility is to express an opinion on these financial statements 
based on our audits.


We conducted our audits in accordance with auditing standards generally accepted in Mexico. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement and that they are prepared in conformity 
with the accounting criteria established by the Mexican National Banking and Securities Commission 
(the “Commission”). An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting criteria used 
and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion.


Note 2 to the financial statements describes the operations of the Financial Group and the effects thereon 
of current regulatory conditions. Note 4 describes the accounting criteria established by the Commission 
through the issuance of accounting regulations for such purpose, which the Financial Group uses for the 
preparation of its financial information. Note 5 indicates the principal differences between the accounting 
criteria established by the Commission and Mexican Financial Reporting standards, commonly used in 
the preparation of financial statements for other types of unregulated entities. Furthermore, as explained 
in Note 4, in August 2009, the Commission issued modifications to the consumer portfolio rating 
methodology, along with accounting guidance allowing institutions to recognize the initial cumulative 
effect derived from applying the consumer portfolio rating methodology to credit card transactions as 
a charge to stockholders’ equity. The Financial Group recognized in 2009 the effect of this change of 
methodology in stockholders’ equity in the amount of $953 million pesos, net of related deferred taxes.


In our opinion, such consolidated financial statements present fairly, in all material respects, the financial 
position of Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries as of December 31, 2010 and 
2009, and the results of their operations, changes in their stockholders’ equity and their cash flows for 
the years then ended, in conformity with the accounting criteria established by the Commission.


The accompanying consolidated financial statements have been translated into English for the 
convenience of users.


Galaz, Yamazaki, Ruiz Urquiza, S. C.
Member of Deloitte Touche Tohmatsu Limited


CPC Jorge Tapia del Barrio


February 21, 2011
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Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries


Consolidated Balance Sheets
At December 31, 2010 and 2009 (In millions of Mexican pesos)


 Assets   2010   2009 


Cash and cash equivalents $ 118,361 $ 141,683


Margin call accounts  7,346  5,872


Securities:  
 Trading   156,330  202,725
 Available–for–sale  126,666  117,890
 Held–to–maturity  14,355  13,663
     297,351  334,278
Debtors from repurchase agreements  –  653


Derivatives:
 Trading    54,598  53,944
 Hedging transactions  4,655  5,450
     59,253  59,394
Valuation adjustments derived from hedges of financial assets  1,663  1,028
 
Performing loans:
 Commercial loans
  Business or commercial activity  211,941  205,537
  Financial entities  8,540  8,731
  Government entities  80,675  51,462
     301,156  265,730
 Consumer  118,674  103,705
 Mortgage   145,472  135,129
   Total performing loans  565,302  504,564


Non-performing loans
 Commercial loans:
  Business or commercial activity  4,029  4,378
  Financial entities  5  –
 Consumer  5,167  8,798
 Mortgage   5,222  6,668
   Total non-performing loans   14,423  19,844


   Total loans  579,725  524,408


Allowance for loan losses  (25,128)  (26,995)
   Total loans, net  554,597  497,413
Collection rights acquired  1  1
   Total credit portfolio, net  554,598  497,414
Receivable benefits from securitization transactions  1,256  1,224
Receivables, sundry debtors and prepayments, net  25,817  19,833
Repossessed assets, net  2,951  2,270
Property, furniture and equipment, net  17,719  17,839
Equity investments  9,702  7,731
Deferred taxes, net  8,542  6,759
Other assets:  
 Deferred charges, prepaid expenses and intangibles  9,612  11,694
 Other short–term and long–term assets  –  108
     9,612  11,802


   Total assets $ 1,114,171 $ 1,107,780
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 Liabilities  2010   2009 


Deposits:  
 Demand deposits $ 402,565 $ 355,066
 Time deposits:  
  The general public  143,096  160,425
  Money market   26,920  27,825
     170,016  188,250
 Bank bonds  44,619  45,024
     617,200  588,340
Interbank loans and loans from other entities:  
 Payable on demand  48,158  1,483
 Short–term  7,258  7,019
 Long–term  5,009  5,508
     60,425  14,010
Creditors from repurchase agreements  136,000  234,386


Collaterals sold or delivered in guarantee:  
 Repurchase agreement  19  – 
 Security loans  10,768  8,482
     10,787  8,482
Derivatives:
 Trading   62,932  62,696
 Hedging transactions   1,419  1,330
     64,351  64,026
Valuation adjustments derived from hedges of financial liabilities  1,105  719


Other payables:  
 Income taxes   1,240  – 
 Employee profit–sharing (PTU) payable  58  41
 Transaction settlement creditors  22,592  13,127
 Margin call accounts creditors  7,605  10,191
 Accrued liabilities and other  20,014  18,453
     51,509  41,812


Subordinated debt  41,287  37,175


Deferred credits and advanced collections  5,246  4,116


   Total liabilities  987,910  993,066


 STOCKHOLDERS’ EQUITY  
Subscribed capital:
 Paid-in capital  9,799  9,799
 Share premium  79,333  79,333
Earned capital:
 Capital reserves  204  119
 Results of prior years  9,399  3,153
 Net income  26,695  21,612
   Majority stockholder’s equity   125,430  114,016
Non–controlling equity  831  698
   Total stockholders’ equity  126,261  114,714


   Total liabilities and stockholders’ equity $ 1,114,171 $ 1,107,780
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 Memorandum accounts  2010   2009 


 Transactions on behalf of third parties 
Customer current accounts:  
 Customer cash balances $ 5 $ 5
 Customer transaction settlements  1,097  1,477
 Clients rewards  2  – 
     1,104  1,482
Customer securities:  
 Held–in–custody  719,018  588,345
 Securities and notes held–in–guarantee  458  40
     719,476  588,385
Transactions on behalf of customers:
 Customer option purchase transactions  7,413  183
     7,413  183
Investment banking transactions on behalf of third parties, net  28,174  28,355


   Total transactions on behalf of third parties $ 756,167 $ 618,405


  2010   2009 


Historical paid-in capital $ 1,020 $ 1,020
  
Shares delivered in custody  15,841,274,669  15,841,274,669


  Financial Group’s own transactions 
Control accounts:  
 Contingent assets and liabilities $ 97 $ 85
 Credit commitments   199,413  198,764
 Assets in trust or under mandate:  
  Trust   289,389  282,196
  Under mandate  1,098,181  2,431,172
     1,387,570  2,713,368
 Assets in custody or under administration  255,556  325,348
     1,842,636  3,237,565
Collateral received by the Financial Group  84,650  40,130
Collateral received and sold or pledged by the Financial Group  79,763  36,907
     164,413  77,037
Accrued interest on non-performing loans  3,332  3,671


Other record accounts  1,623,374  1,829,030


   Total Financial Group’s own transactions $ 3,633,755 $ 5,147,303


These balance sheets, consolidated with those of the financial entities and other companies forming part of the Financial Group and 
which can be consolidated, were prepared according to the Accounting Principles applicable to Financial Group Holding Companies 
issued by the Mexican National Banking and Securities Commission according to Article 30 of the Mexican Financial Group Law, of 
general and compulsory observance, consistently applied, reflecting the financial position of the holding company and the financial 
entities and the other companies forming part of the Financial Group and which can be consolidated as of the dates stated above, 
which were presented and disclosed according to sound practices and applicable legal and administrative dispositions.


These consolidated balance sheets were approved by the Board of Directors under the responsibility of the signatories.


 Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández
 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate
    Accounting
 
The accompanying notes are an integral part of these consolidated financial statements.
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These statements of income of the holding company, consolidated with those of the financial entities and other companies forming 
part of the Financial Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to 
Financial Group Holding Companies issued by the Mexican National Banking and Securities Commission according to Article 30 
of the Mexican Financial Group Law, of general and compulsory observance, consistently applied, reflecting all of the revenues 
and expenses derived from the operations conducted by the holding company and the financial entities and other companies 
forming part of the Financial Group and which can be consolidated, as of the dates stated above, which were carried out and valued 
according to sound practices and applicable legal and administrative dispositions.


These consolidated income statements were approved by the Board of Directors under the responsibility of the signatories.


 Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández
 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate
    Accounting
 
The accompanying notes are an integral part of these consolidated financial statements.


  2010   2009 


Interest income $ 88,747 $ 97,709
Interest expense  (28,352)  (37,828)


  Net interest income  60,395  59,881


Provision for loan losses  (19,621)  (27,251)


  Net interest income after provision for loan losses  40,774  32,630


Commission and fee income  28,240  26,438
Commission and fee expense  (6,441)  (5,518)
Trading income  4,924  6,291
Other operating income (expenses)  485  234


  Net operating revenues  67,982  60,075


Non–interest expense  (35,635)  (33,028)


  Operating income  32,347  27,047


Other income   2,750  2,847
Other expenses  (3,570)  (5,042)


  Income before income taxes  31,527  24,852


Current income tax  (10,245)  (7,891)


Deferred income tax, net  2,261  1,647


  Income before share in net income of unconsolidated  
     subsidiaries and affiliates  23,543  18,608


Share in net income of unconsolidated subsidiaries  
and affiliates  3,468  3,236


  Income before noncontrolling interest  27,011  21,844


Non–controlling interest  (316)  (232)


  Net income $ 26,695 $ 21,612


Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries


Consolidated Statements of Income 
For the years ended December 31, 2010 and 2009  (In millions of Mexican pesos)
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 Subscribed Capital Earned Capital 
      Noncontrolling
      Interest in Total
 Paid-in Share Capital  Results of Net Consolidated Stockholders’
 Capital Premium Reserves Prior Years Income Subsidiaries Equity


Balances at December 31, 2008 $ 18,936 $ 33,766 $ 242 $ 28,588 $ 25,899 $ 611 $ 108,042


 Movements due to stockholders’ decisions –
  Transfer of 2008 net income  –  –  –  25,899  (25,899)  –  – 
  Capital reduction  (9,657)  (17,221)  (123)  (36,307)  –  –  (63,308)
  Capital increase  520  62,788  –  –  –  –  63,308
  Cash dividends paid  –  –  –  (16,231)  –  –  (16,231)
  Dividends paid by Administradora de Fondos para el Retiro 
     Bancomer, S. A. de C. V.  –  –  –  –  –  (145)  (145)
   Total  (9,137)  45,567  (123)  (26,639)  (25,899)  (145)  (16,376)


 Comprehensive income movements –
  Net income for the year  –  –  –  –  21,612  232  21,844
  Adjustment for the valuation of equity in subsidiaries     –       –  –  2,157  –  –  2,157
  Recognition of the allowance for credit losses of the credit card consumer  
     portfolio derived from the change of rating methodology  –  –  –  (953)  –  –  (953)


   Total  –  –  –  1,204  21,612  232  23,048


Balances at December 31, 2009  9,799  79,333  119  3,153  21,612  698  114,714


 Movements due to stockholders’ decisions –
  Transfer of 2009 net income  –  –  85  21,527  (21,612)  –  – 
  Cash dividends paid  –  –  –  (16,209)  –  –  (16,209)
  Dividends paid by Administradora de Fondos para el Retiro 
     Bancomer, S. A. de C. V.                –  –  –  –  –  (183)  (183)
   Total  –  –  85  5,318  (21,612)  (183)  (16,392)


 Comprehensive income movements –
  Net income for the year              –  –  –  –  26,695  316  27,011
  Adjustment for the valuation of equity in subsidiaries                –  –  –  928              –  –  928


   Total      –  –  –  928  26,695  316  27,939


  Balances at December 31, 2010 $ 9,799 $ 79,333 $ 204 $ 9,399 $ 26,695 $ 831 $ 126,261


Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries


Consolidated Statements of Changes in Stockholders’ Equity  
For the years ended December 31, 2010 and 2009  (In millions of Mexican pesos)


These statements of changes in stockholders’ equity, consolidated with those of the financial entities and other companies forming 
part of the Financial Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to 
Financial Group Holding Companies issued by the Mexican National Banking and Securities Commission according to Article 30 
of the Mexican Financial Group Law, of general and compulsory observance, consistently applied, reflecting of the movements in 
equity accounts derived from the operations conduded by the holding company and the financial entities and other companies that 
form part of the Financial Group and which can be consolidated as of the dates stated above, which were carried out and measured 
according to sound banking practices and applicable legal and administrative dispositions.
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 Subscribed Capital Earned Capital 
      Noncontrolling
      Interest in Total
 Paid-in Share Capital  Results of Net Consolidated Stockholders’
 Capital Premium Reserves Prior Years Income Subsidiaries Equity


Balances at December 31, 2008 $ 18,936 $ 33,766 $ 242 $ 28,588 $ 25,899 $ 611 $ 108,042


 Movements due to stockholders’ decisions –
  Transfer of 2008 net income  –  –  –  25,899  (25,899)  –  – 
  Capital reduction  (9,657)  (17,221)  (123)  (36,307)  –  –  (63,308)
  Capital increase  520  62,788  –  –  –  –  63,308
  Cash dividends paid  –  –  –  (16,231)  –  –  (16,231)
  Dividends paid by Administradora de Fondos para el Retiro 
     Bancomer, S. A. de C. V.  –  –  –  –  –  (145)  (145)
   Total  (9,137)  45,567  (123)  (26,639)  (25,899)  (145)  (16,376)


 Comprehensive income movements –
  Net income for the year  –  –  –  –  21,612  232  21,844
  Adjustment for the valuation of equity in subsidiaries     –       –  –  2,157  –  –  2,157
  Recognition of the allowance for credit losses of the credit card consumer  
     portfolio derived from the change of rating methodology  –  –  –  (953)  –  –  (953)


   Total  –  –  –  1,204  21,612  232  23,048


Balances at December 31, 2009  9,799  79,333  119  3,153  21,612  698  114,714


 Movements due to stockholders’ decisions –
  Transfer of 2009 net income  –  –  85  21,527  (21,612)  –  – 
  Cash dividends paid  –  –  –  (16,209)  –  –  (16,209)
  Dividends paid by Administradora de Fondos para el Retiro 
     Bancomer, S. A. de C. V.                –  –  –  –  –  (183)  (183)
   Total  –  –  85  5,318  (21,612)  (183)  (16,392)


 Comprehensive income movements –
  Net income for the year              –  –  –  –  26,695  316  27,011
  Adjustment for the valuation of equity in subsidiaries                –  –  –  928              –  –  928


   Total      –  –  –  928  26,695  316  27,939


  Balances at December 31, 2010 $ 9,799 $ 79,333 $ 204 $ 9,399 $ 26,695 $ 831 $ 126,261


These consolidated statements of changes in stockholders’ equity were approved by the Board of Directors under the responsibility  
of the signatories.


 Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández
 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate
    Accounting
 
The accompanying notes are an integral part of these consolidated financial statements.
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  2010   2009 
 
Net income  $ 26,695 $ 21,612
 Adjustments derived from items not involving cash flows:
  Profit or loss derived from the valuation of investment 
    and financing activities  (41)  (51)
  Allowance for loan losses  19,621  27,251
  Allowance for bad debts or doubtful accounts  (57)  191
  Depreciation and amortization  2,587  2,426
  Provisions  3,708  (1,614)
  Current and deferred income taxes  7,984  6,244
  Share in net income of unconsolidated subsidiaries 
    and affiliate companies   (3,468)  (3,236)
  Non–controlling interest  316  232
     57,345  53,055
Operating  activities:
 Change in margin call accounts  (1,713)  4,947
 Change in securities investments  36,814  (31,010)
 Change in debtors from repurchase agreement  653  (609)
 Change in derivatives (assets)  (654)  54,175
 Change in loan portfolio  (79,589)  (35,058)
 Change in receivable benefits from securitized transactions  (32)  92
 Change in repossessed assets  (681)  (603)
 Change in other operating assets  (4,099)  7,450
 Change in deposits  32,030  36,348
 Change in interbank loans and other loans from other entities   46,678  (24,412)
 Change in creditors from repurchase agreements  (98,387)  (20,939)
 Change in collateral sold or delivered in guarantee  2,305  8,024
 Change in derivatives (liabilities)  393  (54,372)
 Change in subordinated debt  5,475  3,004
 Change in other operating liabilities  6,052  13,672
 Change in income taxes  (6,588)  (9,223)
 Other   230  12
   Net cash used in operating activities  (3,768)  4,553


Investment activities:
 Proceeds from the disposal of real property, furniture and fixtures  1,091  216
 Payments for the acquisition of real property, furniture and fixtures  (3,070)  (4,396)
 Proceeds from the disposal of subsidiaries and associated companies  285  63
 Payments for the acquisition of subsidiaries and associated companies  (194)  (132)
 Collection of cash dividends  55  – 
 Payments for the acquisition of intangible assets  (80)  (159)
   Net cash used in investment activities  (1,913)  (4,408)


Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries


Consolidated Statements of Cash Flows
For the years ended December 31, 2010 and 2009  (In millions of Mexican pesos)
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  2010   2009 


Financing activities:
 Capital increase  –  63,308
 Capital reduction  –  (63,308)
 Cash dividend payments  (16,209)  (16,231)
 Dividends paid by Administradora de Fondos para el 
   Retiro Bancomer, S. A. de C. V.  (183)  (145)
   Net cash used in financing activities  (16,392)  (16,376)


   Net decrease in cash and cash equivalents  (22,073)  (16,230)


   Cash flow adjustments from exchange rate fluctuations  (1,249)  (3,574)


   Cash and cash equivalents at the beginning of the year  141,683  161,487


   Cash and cash equivalents at the end of the year $ 118,361 $ 141,683


These statements of cash flows, consolidated with those of the financial entities and other companies forming part of the Financial 
Group and which can be consolidated, were prepared according to the Accounting Criteria applicable to Financial Group Holding 
Companies issued by the Mexican National Banking and Securities Commission, according to Article 30 of the Mexican Financial 
Group Law, of general and compulsory observance, consistently applied, reflecting the receipts and disbursments of cash derived 
from the transactions performed by the holding company and the financial entities and other companies which form part of 
the Financial Group and which can be consolidated, during the aforementionated periods, which were carried out and valued in 
accordance with sound practices and applicable legal and administrative provisions.


These consolidated income statements were approved by the Board of Directors under the responsibility of the signatories.


 Ignacio Deschamps González Eduardo Ávila Zaragoza Gustavo César Garmendia Reyes Leobardo Ramírez Hernández
 Chief Executive Officer General Director, Finance General Director, Auditing Director, Corporate
    Accounting


The accompanying notes are an integral part of these consolidated financial statements.
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1. Explanation added for translation into English


The accompanying consolidated financial statements have been translated from the original statements prepared in Spanish into 
English for use outside of Mexico. The financial reporting requirements of Grupo Financiero BBVA Bancomer, S. A. de C. V. and 
Subsidiaries (the “Financial Group”) conform with the accounting criteria established by the Mexican National Banking and Securities 
Commission (the “Commission”) but do not conform with Mexican Financial Reporting Standards (“MFRS”) and may differ in certain 
significant respects from the financial reporting standards accepted in the country of use.


2. Incorporation and corporate purpose


The Financial Group has been authorized by the Mexican Treasury Department (“SHCP”) to be incorporated and operate as a 
financial group under the terms established by the Mexican Financial Group Law, subject to monitoring by the Commission. Its 
operations consist of rendering full service banking, acting as intermediary in the stock market, and acquiring and managing 
shares issued by insurance, pension and bonding entities, leasing and financial factoring companies, investment funds and by any 
other types of financial associations or entities, or by entities determined by SHCP, based on the Mexican Financial Group Law. The 
transactions of the Financial Group are regulated by the Commission, the Mexican Credit Institutions Law, the Mexican Securities 
Exchange Law, and general rules issued by Banco de México. The unconsolidated subsidiaries are regulated, depending on their 
activity, by the Commission, the Mexican National Insurance and Bonding Commission, and other applicable laws.


By law, the Financial Group has unlimited liability for the obligations and losses of each of its subsidiaries.


The Commission, as regulator of financial groups, is empowered to review the financial information of the Financial Group and can 
request changes thereto.


The main regulatory provisions require credit institutions to maintain a minimum capital ratio in relation to the credit and market 
risks of their operations, comply with certain limits with respect to deposit acceptance, debentures and other kinds of funding, 
which may be denominated in foreign currency, and establish minimum limits for paid–in capital and capital reserves, with which 
the Financial Group complies satisfactorily.


In the Stockholders’ Extraordinary General Meeting held on April 8, 2009, the stockholders’ agreed to merge BBVA Bancomer,  
S. A., Institución de Banca Múltiple, Grupo Financiero BBVA Bancomer (BBVA Bancomer), in its capacity as the original company, 
with BBVA Bancomer Servicios, S.A. (Bancomer Servicios) as the absorbed entity. The merger between the parties became effective 
on August 1, 2009, based on the authorization document issued by the Commission, the legalized minutes of the aforementioned 
meeting and their registration with the Public Property and Commerce Registry.


When the merger took effect, the Financial Group unconditionally absorbed all the assets, liabilities, capital, obligations and rights 
of Bancomer Servicios, while also acquiring its entire net worth under general title. As a result of the merger, all trust contracts 
executed by Bancomer Servicios prior to the merger date were transferred to BBVA Bancomer.


3. Basis of preparation of the financial statements


Consolidation of financial statements  - The accompanying consolidated financial statements include the financial statements of 
the Financial Group and its subsidiaries in which control is exercised. Equity investments in mutual funds, insurance and bonding 
companies and pension funds are valued according to the equity method, in conformity with the accounting criteria prescribed by 
the Commission. All significant intercompany balances and transactions have been eliminated in consolidation.


As of December 31, 2010 and 2009, the consolidated subsidiaries of the Financial Group are the following:


– BBVA Bancomer, S. A., Institución de Banca Múltiple and Subsidiaries
– Casa de Bolsa BBVA Bancomer, S. A. de C. V.
– BBVA Bancomer Operadora, S. A. de C. V. and Subsidiaries
– BBVA Bancomer Gestión, S. A. de C. V.
– Hipotecaria Nacional, S. A. de C. V., Limited Purpose Financial Company and Subsidiaries.


Grupo Financiero BBVA Bancomer, S. A. de C. V. and Subsidiaries


Notes to the Consolidated Financial Statements
For the years ended December 31, 2010 and 2009  (In millions of Mexican pesos)
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The Financial Group holds 99.99% of the equity of these subsidiaries.


Condensed financial information of the Financial Group’s principal unconsolidated subsidiaries is as follows: 


     Stockholders’ Net
 Company % Assets Liabilities Equity Income
      
Seguros BBVA Bancomer, S. A. de C. V. 75.01 $ 40,301 $ 34,533 $ 5,768 $ 2,629


Pensiones BBVA Bancomer, S. A. de C. V. 99.99 $ 41,867 $ 39,276 $ 2,591 $ 1,130


Comprehensive income - This item is composed by the net result for the year plus any transactions that represent a gain or 
loss in the same period, which according to the accounting practices followed by the Financial Group, are recorded directly in 
stockholders’ equity.


4. Significant accounting policies


The accounting policies of the Financial Group, which are in conformity with the accounting criteria of the Commission established 
in general provisions, require that management make certain estimates and use certain assumptions to determine the valuation of 
some of the items included in the financial statements and make the required disclosures to be included therein. While the estimates 
and assumptions used may differ from their final effect, management believes they were adequate under the circumstances.


In accordance with accounting criterion A-1 issued by the Commission, the accounting of the Financial Group will be adjusted to 
MFRS, as established by the Mexican Board for the Research and Development of Financial Reporting Standards (“CINIF”), except 
when, in the judgment of the Commission, a specific accounting provision or standard must be applied on the basis that financial 
institutions carry out specialized operations.


Changes in accounting policies and estimates - 


During 2010, the following MFRS went into effect, after their issuance by CINIF during 2009:


–  NIF C-1, Cash and Cash Equivalents, requires restricted cash and cash equivalents to be included within the cash and cash 
equivalents caption, as opposed to Bulletin C-1, which required presentation under separate captions; NIF C-1 replaces the 
caption on-demand temporary investments with the caption on-demand available investments clarifying that this type of 
investment has a maturity of up to three months from its acquisition date.


The main improvements generating accounting changes that must be recognized retroactively are:


–  NIF B-1, Accounting Changes and Correction of Errors - It requires further disclosures when the Financial Group applies a 
particular Standard for the first time. 


–  NIF B-2, Statement of Cash Flows - A separate line item, “Effects from changes in cash value” is required, to show the impact 
on cash and cash equivalent balances of changes in value resulting from exchange fluctuations and changes in fair value, plus 
effects from conversion to the reporting currency of cash flows and balances from foreign operations as well as the effects 
of inflation associated with the cash flows and balances of any of the entities making up the group, that is in an inflationary 
economic environment. 


–  NIF B-7, Business Acquisitions - It requires recognition of intangible assets or provisions because the acquired business has a 
contract whose terms and conditions are favorable or unfavorable with respect to market, only when the acquired business 
is the lessee in an operating lease. This accounting change should be recognized retroactively and shall not be applied after 
January 1, 2009. 


–  NIF C-7, Investments in Associated Companies and Other Permanent Investments - It modifies how the effects derived from 
increases in equity percentages in an associated company are determined.  It also establishes that the effects due to an increase 
or decrease in equity percentages in associated companies should be recognized under equity in income (loss) of associated 
companies, rather than in the non-ordinary line item within the statement of income.


–  NIF C-13, Related Parties - It requires that, if the direct or ultimate controlling entity of the reporting entity does not issue financial 
statements available for public use, the reporting entity should disclose the name of the closest, direct / indirect, controlling 
entity that issues financial statements available for public use.
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The principal accounting practices followed by the Financial Group are as follows:


Recognition of the effects of the inflation in the financial statements – Beginning January 1, 2008, the Financial Group 
discontinued recognition of the effects of inflation. Through December 31, 2007, such recognition resulted mainly in inflationary 
gains or losses on non-monetary and monetary items, which are presented in the financial statements as an increase or decrease 
in stockholders’ equity headings.


The accumulated inflation of the three years prior to 2010 and 2009 was 14.55% and 15.03%, respectively, for which reason the 
economic environment for both years qualifies as noninflationary.  As discussed previously, the cumulative effects of inflation up to 
December 31, 2007 are maintained in the accounting records of the balance sheet as of December 31, 2010 and 2009.


Inflation rates for the years ended December 31, 2010 and 2009 were 4.40% and 3.57%, respectively.


Cash and due from banks – Cash and due from banks are recorded at nominal value, except for silver and gold coins, which are 
stated at their fair value at each period-end. Available foreign funds are valued at the exchange rate published at year end by Banco 
de México.


The foreign currencies acquired whose settlement is agreed at a date after the completion of the purchase and sale transaction 
will be recognized at such transaction date as restricted funds available (foreign currencies to be received), whereas the foreign 
currencies sold will be recorded as a disbursement of funds available (foreign currencies to be delivered). The counterparty must 
be a settlement account, either credit or debit, as the case may be.


Margin call accounts – They are guarantee deposits for financial derivatives transactions in recognized markets and are recorded 
at face value.


Guarantee deposits are used to ensure the performance of obligations related to derivatives executed in recognized markets and 
refer to the initial margin and to subsequent contributions or withdrawals made during the effective term of the respective contracts.


Securities –


–  Trading securities:
  Trading securities are those securities in which the Financial Group invests to take advantage of short-term market fluctuations. 


The transaction costs for the acquisition of the securities are recognized in results of the year on the acquisition date. These 
securities are stated at fair value (which includes the discount or markup, as the case may be) in conformity with the following 
guidelines:


 Debt instruments –
 –  Debt instruments are valued at fair value, which must include both the principal and accrued interest. Interest earned is 


determined based on the effective interest method.
 
 Equity instruments –
 –  Equity instruments are valued at their fair value. In the case of securities registered with the National Securities Registry 


(RNV) or authorized, registered or regulated in markets recognized by the Commission, the fair value is the price received 
from the price supplier.


 Gains or losses resulting from valuation are recognized in the statement of income.


–  Securities available–for–sale:
  Securities available–for–sale are debt instruments and equity securities acquired with an intention other than obtaining gains 


from trading them on the market or holding them to maturity. The transaction costs for the acquisition of the securities are 
recognized as part of the investment. These securities are valued in the same way as trading securities and except for the debt 
instruments, the adjustments derived from their valuation are recognized in stockholders’ equity, net of any related monetary 
gain or loss.


–  Securities held–to–maturity:
  Securities held–to–maturity are debt instruments with fixed or determinable payments or an established maturity acquired 


with both the intent and the capacity of holding them to maturity. These instruments are initially recorded at fair value, which 
presumably reflects the agreed price, plus the transaction costs for the acquisition of securities. They are subsequently 
accounted for using amortized cost, thus affecting the results of the year based on accrued interest and the discount or markup 
received or paid for their acquisition according to the effective interest method.
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The accounting criteria issued by the Commission permit the transfer of securities classified as “held–to–maturity” to the category 
of “securities available–for–sale”, provided the Financial Group does not have the intention or capacity to hold them to maturity.


 Furthermore, on November 9, 2009, the Commission issued the Ruling to amend the Regulations, which allows securities to be 
reclassified to the category of securities held–to–maturity, or from the category of trading securities to that of securities available– 
for–sale, contingent on the prior authorization of the Commission.


Security value impairment  – Credit institutions must evaluate whether there is objective evidence regarding the impairment of a 
security at the balance sheet date.


A security is only considered to be impaired and, accordingly, an impairment loss is only incurred when there is objective evidence 
of this impairment as a result of one or more events which occurred after its initial recognition, which affected estimated future 
cash flows and can be reliably determined. It is unusual that a single event is determined as the cause of impairment, and it is more 
common that impairment results from the combined effect of different events. The losses expected as the result of future events 
are not recognized, regardless of their probability.


Repurchase transactions – Repurchase agreements are recorded as follows:


At the contracting date of the repurchase transaction, when the Financial Group is the reselling party, the entry of cash or a 
debit settlement account, and an account payable at fair value, initially at the agreed-upon price, are recorded and represent the 
obligation to restitute cash to the repurchasing party.  Subsequently, during the term of the repurchase transaction, the account 
payable is valued at fair value by recognizing the interest on the repurchase agreement using the effective interest method in 
results of the year.


In relation to the collateral granted, the Financial Group will reclassify the financial asset in its balance sheet as restricted, which will 
be valued on the criteria described above in this note until the maturity of the repurchase transaction.


When the Financial Group acts as repurchasing party, the withdrawal of funds available is recognized on the contracting date of 
the repurchase transaction or a credit settlement account, with an account receivable recorded at fair value, initially at the price 
agreed, which represents the right to recover the cash paid.  The account receivable will be valued subsequently during the term 
of the repurchase agreement at fair value through the recognition of interest on the repurchase agreement based on the effective 
interest method in the results of the year.


The Financial Group will recognize the collateral received in memorandum accounts, following the guidelines for valuation 
established in accounting criterion B-9 “Custody and administration of goods”, until the maturity of the transaction.


Collateral granted and received other than cash in repurchase agreements – In relation to the collateral in repurchase transactions 
granted by the seller to the buyer (other than cash), the buyer recognizes the collateral received in memorandum accounts, by 
following the guidelines on custody transactions established in criterion B-9 “Custody and administration of goods” for their 
valuation. The selling party reclassifies the financial asset on its balance sheet, and it is presented as restricted, for which purpose 
the standards for valuation, presentation and disclosure are followed in accordance with the respective accounting treatment.


When the buyer sells the collateral or provides it as a guarantee, the resources from the transaction are recognized, as well as an 
account payable for the obligation to repay the collateral to the selling party (measured initially at the price agreed), which is valued 
at fair value for its sale or, if it is given as guarantee in another repurchase transaction, at its amortized cost, (any spread between 
the price received and the value of the account payable is recognized in results of the year).


Furthermore, if the buyer then becomes a seller for another repurchase transaction using the same collateral received as guarantee 
for the initial transaction, the repurchase interest agreed in the second transaction must be recognized in results of the year as it is 
accrued, in accordance with the effective interest method, adjusting the account payable valued at amortized cost as mentioned 
above.


The memorandum accounts recorded for collateral received by the buyer are canceled when the repurchase transaction reaches 
maturity or there is a default on the part of the seller.


For transactions in which the buyer sells or in turn provides the collateral received as guarantee (for example, when another 
repurchase or securities loan transaction is agreed), the control of such sold or pledged collateral is performed in memorandum 
accounts, by applying for valuation purposes the standards for custody transactions established in accounting criterion B-9. 


The memorandum accounts recorded for collateral received which were in turn sold or pledged by the buyer, are canceled when 
the collateral sold is acquired to repay it to the seller, or when the second transaction in which the collateral was granted reaches 
maturity or there is a default on the part of the counterparty.
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Securities loans – Securities loans are transactions in which the transfer of securities is agreed from the lender to the borrower, 
with the obligation to return such securities or other substantially similar ones on a given date or as requested, in exchange for a 
premium as consideration. In these transactions, a collateral or guarantee is requested by the lender from the borrower. 


At the contracting date of the securities loan, when the Financial Group acts as lender, it records the security subject matter of the 
loan transferred to the borrower as restricted, for which purpose the standards for valuation, presentation and disclosure, based on 
the respective accounting treatment, are followed.


The amount of the premium earned is recognized in results of the year through the effective interest method during the term of 
the transaction.


When it acts as the borrower, at the contracting date of the securities loan, the Financial Group records the security subject matter 
of the loan received in memorandum accounts, following the valuation guidelines for the securities recognized, in the account 
“Assets in custody or under administration”.


The security subject matter of the transaction received and the collateral received are presented in memorandum accounts under 
the heading of “Collateral received by the Financial Group”. The collateral received from other transactions is presented under the 
heading of “Collateral received and sold or pledged as collateral by the Financial Group”.


Derivatives – The Financial Group carries out two different types of transactions:


–  Hedging of an open risk position. Consists of the purchase or sale of derivative financial instruments to reduce the risk of a 
transaction or group of transactions.


–  Trading. Consists of the position assumed by the Financial Group as market participant for purposes other than hedging risk 
positions.


The Financial Group’s policies and standards require that for purposes of entering into derivative transactions, both trading parties 
must belong to the Financial System and have Banco de México authorization to carry out this type of transaction, classifying and, 
if applicable, determining risk exposure lines. Prior to carrying out these transactions, corporate customers must be granted a 
credit line authorized by the Credit Risk Committee or provide readily realizable guarantees through the pertinent bond contracts. 
Transactions involving mid-sized and small businesses, as well as individuals, are carried out through readily realizable guarantees 
established in bond contracts.


The assets and/or liabilities arising from transactions with derivative financial instruments are recognized or cancelled in the 
financial statements on the date the transaction is carried out, regardless of the date of settlement or delivery of the asset.


The Financial Group initially recognizes all agreed derivatives (including those forming part of hedges) as assets or liabilities 
(depending on the rights and/or obligations they embody) in the balance sheet at fair value, which presumably reflects the price at 
which the transaction was agreed. Any transaction costs that are directly attributable to the acquisition of the derivative are directly 
recognized in results. 


All derivatives are subsequently valued at fair value without deducting the transaction costs incurred for their sale or other types of 
disposal; this valuation effect is then recognized in the results of the period under the heading of “Trading income”.


Derivatives must be presented under a specific asset or liability heading depending on whether their fair value (as a consequence 
of the rights and/or obligations they embody) results in a debit or credit balance, respectively. These debit or credit balances can be 
offset as long as they comply with the offsetting rules established by the applicable accounting criterion.


In the balance sheet, the “Derivatives” heading must be divided between those held for trading and hedging purposes.
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Hedging transactions


 Hedge derivatives are valued at market, and the effect is recognized depending on the type of accounting hedge, as follows:
 
a.  If they are fair value hedges, the primary position covered is valued at market and the net effect of the derivative hedge 


instrument is recorded in results of the period.
 
b.  If they are cash flow hedges, the hedge derivative instrument is valued at market and the valuation for the effective portion of 


the hedge is recorded within other comprehensive income account in stockholders’ equity. Any ineffective portion is recorded 
in results.


Trading transactions


– Forward and futures contracts:
  The balance represents the difference between the fair value of the contract and the contracted forward price. If the difference 


is positive, it is considered as surplus value and presented under assets; however, if negative, it is considered as a shortfall and 
presented under liabilities.


– Options:
  The balance represents the fair value of future cash flows to be received, and recognizes the valuation effects in results of the 


year.


– Swaps:
  The balance represents the difference between the fair value of the swap asset and liability.
 
Embedded derivatives – The Financial Group separates the embedded derivatives of structured notes, whereby the reference 
underlying is based on the exchange rate, price indexes, interest rate options with extendable periods and United Mexican States 
UMS bond price options.


In the case of debt and bond contracts in which the reference underlying is an interest rate with implied cap, floor and collar. They 
are considered as closely related to the host contract, and consequently these items are not segregated. Accordingly, the main 
contract issued for debt and bonds is recorded based on the applicable criteria to each contract, at the amortized cost in both 
cases.


Loan portfolio – The balances in the loan portfolio represent the amounts disbursed to borrowers, less repayments made to date, 
plus accrued but unpaid interest. The allowance for loan losses is presented as a deduction from the total loan balance.


The outstanding balance of past-due loans is recorded as non-performing as follows:


– When there is evidence that the customer has been declared bankrupt.


–  When payments have not been fully settled according to contractual terms, considering that:


–  Loans with a single payment of principal and interest at maturity are considered past due 30 calendar days after the date 
of maturity.


–  Loans with a single payment of principal at maturity and with scheduled interest payments are considered past due 30 
calendar days after principal becomes past due and 90 calendar days after interest becomes past due.


–  The loans whose payment of principal and interest had been agreed to in scheduled payments are considered past due 90 
days after the first installment is past due.


–  In the case of revolving credit granted, loans are considered past due when payment has not been received for two normal 
billing periods or, when the billing period is not monthly, 60 calendar days following maturity.


–  Customer bank accounts showing overdrafts are reported as non-performing loans at the time the overdraft occurs.


Interest is recognized in income when it is accrued. The accrual of interest is suspended when loans become non-performing.
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Interest accrued during the period in which the loan was considered non-performing is not recognized as income until collected.
 
The commissions collected for the initial granting of credits are recognized as a deferred credit under the heading of “Deferred 
credits and advanced collections”, which is amortized as interest income using the straight-line method over the term of the credit.  
Any other type of commission is recognized on the date that it is generated, under the heading of “Commissions and fees income”.


Incremental costs and expenses incurred for the initial granting of credits are recognized as a deferred charge, which must be 
applied to the results of the year as an interest expense during the same accounting period in which revenues are recognized for 
collected commissions. As the Financial Group considers that the incremental costs and expenses incurred for the initially granting 
of credit are immaterial, they were recognized in results as they were incurred.
 
Commissions collected for annual credit card fees, whether for the first year or for subsequent renewals, are recognized as a 
deferred credit under the “Deferred credits and advance collection” heading and amortized over a 12-month period to the results of 
the year under the “Collected commissions and tariffs” heading.


The costs and expenses incurred to grant credit cards are recognized as a deferred charge, which is amortized over a 12-month 
period to the results of the year under the respective heading, depending on the nature of the cost or expense.
 
Restructured non-performing loans are not considered as performing until the collection of three consecutive monthly payments 
without delay, or the collection of one installment when the amortization covers periods in excess of 60 days.


Renewed loans for which the debtor does not pay accrued interest on time, or does not pay at least 25% of the original loan amount, 
are considered non-performing until proof of timely payment.


Acquisitions of credit portfolio – On the acquisition date of the portfolio, the contractual value of the portfolio acquired must be 
recognized based on the type of portfolio which the originator would have classified; any difference generated in relation to the 
acquisition price is recorded as follows:


a)  When the acquisition price is lower than its contractual value, in results of the year under the heading of “Other income”, up to 
the amount of the allowance for loan losses that was created as established in the following paragraph, and the surplus as a 
deferred credit, which will be amortized when the respective collections are made, based on the percentage which the latter 
represent of the contractual value of the credit;


b)  When the acquisition price of the portfolio is higher than its contractual value, as a deferred charge, which will be amortized as 
the respective collections are made, based on the percentage which the latter represent of the contractual value of the credit;


c)  When it comes from the acquisition of revolving credits, such difference will be carried directly to results of the year on the 
acquisition date.


Allowance for loan losses -


– Commercial loan portfolio:


  In accordance with the regulations regarding the methodology for classification of the loan portfolio, credit institutions will 
individually classify the commercial loan portfolio for the credits or group of credits owed by the same debtor, whose balance 
equals or exceeds an amount equivalent to 4,000,000 UDIs at the classification date for 2010 and 2009. The remainder is 
classified parametrically based on the number of months elapsed as of the first default. The portfolio owed by the Federal 
Government or with an express federal guarantee is exempted.


  For loans granted to states, municipalities and decentralized organizations, the Financial Group applies the regulatory 
methodologies established in the regulations, which require application of the base classifications assigned by the rating 
agencies (Fitch, MOODY’s and S&P) authorized by the Commission (this classification must not be more than 24 months 
old) to evaluate the loan risk. Municipalities with a personal express guarantee from the government of their states may 
be classified with the degree of risk applicable to the state providing such guarantee. Finally, it is established that security 
interest on property must be evaluated with the same regulatory mechanism applied to any secured loans, and that when 
there is no federal participation, the risk classification must be increased by two levels.


  In 2001 the Financial Group certified the internal classification scheme for debtor risk, Bancomer Risk Classification (“CRB”), 
before the Commission to comply with the requirements for classification of risk and the creation of allowances for loan 
losses.
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  On October 29, 2010, the Financial Group requested from the Commission the renewal of the application of the CRB internal 
methodology, which was authorized in official notice 111-2/23001/2011, effective up to November 30, 2012.


  CRB is used to determine a client’s creditworthiness through the weighted result of the grades based on five risk criteria, which 
include: performance, historical payment capacity, indebtedness capacity, projected payment capacity and macroeconomic 
conditions. These criteria represent the valuation of the client’s profile, the financial position of the company and the economic 
status of the industry, which are measured through the grading of various quantitative and qualitative credit risk factors, 
weighted through the application of a single algorithm and fixed weighting parameters. The design of this algorithm and its 
associated weighting factors are the result of statistical and econometric analyses applied to historical data for several years.


  The internal classification system presents different levels of risk, which identify credits on a level of acceptable risk, credits 
under observation and credits of unacceptable risk or in default. The risks included in the CRB model are summarized in the 
following list:


Level


 1. Exceptional
 2. High
 3. Good
 4. Adequate
 5. Potential weakness
 6. Actual weakness
 7. Critical weakness
 8. Loss


  The comparability of the CRB with Regulatory Risk Classification is based upon an analysis of equivalency of default probabilities 
between the CRB and the Debtor’s Risk Classification according to the Commission, and is as follows:


  Commission’s  
  Classification
 CRB Equivalent Payment Experience
  
 1 A1 
 2 A1 
 3 A2 
 4 B1 Non-payment for less than 30 days
 4 B2 Non-payment for 30 days or more
 5 B3 Non-payment for less than 30 days 
 5 C1 Non-payment for 30 days or more
 6 C1 Non-payment for less than 30 days
 6 C2 Non-payment for 30 days or more
 7 D
 8 E


  Once the borrower’s rating is determined according to this procedure, each loan is initially classified based on the borrower’s 
rating and subsequently, based on the value of the respective collateral, the Financial Group determines the portion of the 
loan balance covered by the discounted value of collateral and the portion of the exposed balance. The rating assigned to 
the covered portion can be modified based on collateral quality. Also, the exposed portion will maintain the initial loan rating 
provided that it is between A1 and C1 or it must be set at risk level E, if the initial loan rating is C2, D or E. Furthermore, the 
Regulations establish various criteria to determine the value of collateral based on the case in which it can be converted to cash.
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  The allowances for the losses from the commercial loan portfolio created by the Financial Group as a result of the individual 
classification of each loan will be classified in accordance with the following percentages:


 Probability of Default Risk Level


 0% to 0.50% A1
 0.51% to 0.99% A2
 1.00% to 4.99% B1
 5.00% to 9.99% B2
 10.00% to 19.99% B3
 20.00% to 39.99% C1
 40.00% to 59.99% C2
 60.00% to 89.99% D
 90.00% to 100.00% E


  The Financial Group records the respective allowance for loan losses on a monthly basis, applying the results of the classification 
performed quarterly to the balance of the loans as of the last day of each month.


– Mortgage portfolio:
  The allowance for loan losses on the mortgage portfolio is determined by applying specific percentages to the unpaid balance 


of the debtor, net of supports (the amount of final aid support or ADE owed by the Financial Group was 100% provisioned as a 
result of the initial application of the Regulations), stratifying the total amount of the portfolio based on the number of monthly 
installments that report default of payments that are due and payable at the classification date (expected loss model).


  For each stratum, the allowances for loan losses will be determined by applying specific percentages based on the following 
items:


 –  Probability of default: the allowance percentages for this item range from between 1% to 90% up to four months in default, 
depending on the type of mortgage portfolio, and from between 95% to 100% for five months or more in default.


 –  Severity of loss: the allowance percentages for this item are 35% for credits up to six months in default, 70% for between 
seven and 47 months in default and 100% for 48 months or more in default.


  The allowances for loan losses on the mortgage portfolios established by the Financial Group as the result of classifying the 
loans will be based on the following percentages:


 Risk Level Percentage of Allowance for Loan Losses
 
 A   0     to       0.99%
 B   1    to     19.99%
 C 20     to     59.99%
 D 60     to     89.99%
 E 90     to   100.00%


At December 31, 2010 and 2009, the rating and creation of the allowance for mortgage loan losses are prepared based on figures 
at the last day of each month and presented to the Commission within 30 days following the rated month, according to the 
percentages and reserves applicable to each portfolio type, as discussed above.


– Consumer portfolio that does not include credit card operations:


  In relation to the consumer credit portfolio that does not include credit card operations, with balance at the end of each month, 
the applicable procedure at such date is as follows:


 I.  The total amount of the portfolio will be stratified based on the number of billing periods that as of the classification date report 
noncompliance with their due payment date established by the Financial Group, using the data on the history of payments of 
each credit in the Financial Group, of at least 9, 13 or 18 periods prior to such date, as indicated in the table below. When the credit 
was granted within the aforementioned term, the data available at that date are used.
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II.  The allowances for loan losses are determined from applying the allowance for loan loss percentages indicated below, to 
the total amount of the unpaid balance of the credits located in each stratum, depending on whether the billing periods in 
default are weekly, semimonthly, or monthly. The Financial Group does not include the uncollected interest earned recorded 
in the balance sheet of payments which are in past-due portfolio. The uncollected interest earned on past-due portfolio is fully 
reserved at the time of its transfer.


If this portfolio contains guarantees or payments owed to the Financial Group, the hedged balance is considered as zero 
noncompliance periods for provisioning effects.


Table applicable for credits with weekly, semimonthly and monthly billing:


              Weekly  Semimonthly Monthly 
 Billings periods Reserve Percentages Reserve Percentages Reserve Percentages
 
 0 0.50% 0.50% 0.50%
 1 1.50% 3% 10%
 2 3% 10% 45%
 3 5% 25% 65%
 4 10% 45% 75%
 5 20% 55% 80%
 6 30% 65% 85%
 7 40% 70% 90%
 8 50% 75% 95%
 9 55% 80% 100%
 10 60% 85% 100%
 11 65% 90% 100%
 12 70% 95% 100%
 13 75% 100% 100%
 14 80% 100% 100%
 15 85% 100% 100%
 16 90% 100% 100%
 17 95% 100% 100%
 18 or more 100% 100% 100%


The following table is used to locate the degree of risk of nonrevolving and revolving consumer portfolio, based on the percentage 
in the above table, for the applicable percentage ranges of the allowances:


 Level of risk  Percentage ranges of allowances for loan losses
 
 A   0  to      0.99%
 B   1  to   19.99%
 C 20  to    59.99%
 D 60  to    89.99%
 E 90  to  100.00%


– Consumer credit card loan portfolio:
  On August 12, 2009, the Commission issued a Ruling to amend the Regulations, which modifies the methodology used to 


rate the consumer portfolio and to allow it to reflect the expected transaction loss derived from the current environment. 
This new methodology divides the consumer portfolio into two groups depending on whether they involve credit card 
transactions or not. 


  The credit card consumer portfolio must be provisioned and rated on a credit-by-credit basis, while considering the 
probability of noncompliance, loss severity and noncompliance exposure. If there are less than 10 consecutive outstanding 
payments at the calculation date, the loss severity is considered to be 75%, but as 100% whenever there are 10 or more 
outstanding payments. Compliance exposure is determined by applying a formula which considers the borrower’s total 
outstanding balance and credit limit . A provision equal to 2.68% of the credit limit must be created for inactive accounts.
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  The initial accrued effect derived from the application of the credit card consumer portfolio rating methodology can be 
recognized based on two alternatives:


 – In stockholders’ equity, within the result of prior years, or


 –  By recognizing the total amount of reserves within a 24-month period, in which 50% must be recognized immediately 
following the month in which this ruling took effect, and the other 50% over the remaining 23-month period.


  The Financial Group opted to provision the initial effect derived from its application of the credit card consumer portfolio rating 
methodology by recording this effect under stockholders’ equity, net of the respective deferred tax effect, under the heading of 
“Result of prior years”. This effect was $953.


  The Commission approved the Financial Group’s request to apply an internal credit card rating model on June 22, 2009, in the 
understanding that it will be used as of the month in which the Financial Group notifies the Commission of its intention to do 
so. Similarly, on August 31, 2009, the Financial Group notified the Commission of its decision to apply this internal model and 
that the initial accrued effect derived from its application would be recorded in stockholders’ equity in conformity with the 
modification issued by the Commission.


  During the year 2010, the Financial Group´s requested authorization from the Commission to apply new parameters for 
classification of revolving consumer credit portfolio used in its “Internal methodology for expected loss”; such authorization was 
granted in official notice 111-2/23006/2011 dated January 25, 2011.


 The internally developed rating methodology involves calculating the expected 12-month loss based on the following items:


 –  Noncompliance probability – Based on variables including portfolio type, account aging, admission tool or the behavior 
of loans with at least three outstanding payments, together with a 100% rating for loans with three or more outstanding 
payments.


 –  Loss severity – Is calculated based on variables like portfolio type, balance aging and noncompliance period.


 – Exposure – Is determined according to the credit limit and current balance.


  The allowance for credit card losses created by the Financial Group following this credit rating process is classified according to 
the following percentages:


 Level of risk Reserve percentages


 A   0    to       0.99%
 B-1   1   to      2.50%
 B-2 2.51  to     19.99%
 C 20     to    59.99%
 D 60     to    89.99%
 E 90    to   100.00%


  As of December 31, 2010 and 2009, the classification and creation of the allowance for loan losses of the consumer credit 
portfolio is performed with figures as of the last day of each month and is presented to the Commission at the latest as of the 
30 days following the month classified, in accordance with the reserve percentages applicable to each type of portfolio, as 
indicated above.


  Additionally, a reserve is recognized for the total amount of the uncollected interest earned applicable to credits that are 
considered as past-due portfolio.


 Additional reserves
  The additional reserves reflect internal classification models for mortgage loans, net of support, and consumption (credit card 


and personal consumption), which consists of applying specific percentages (expected loss) to the unpaid balance of the debtor.


Securitization with transfer of ownership – By securitizing the mortgage portfolio with transfer of ownership, the Financial Group 
(the “Transferor”) transfers the financial assets through a securitization vehicle (the “Trust”), to enable the latter to issue securities 
through an intermediary (the “Casa de Bolsa”), for placement among small investors, which represent the right to the returns or 
the proceeds generated from the securitized financial asset, and as consideration the Transferor receives cash and a certification 
granting it the right to the remaining flows from the Trust after payment of the certificates to their holders.
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The Transferor provides administrative services for the transfer of the financial assets and recognizes in results of the year the 
revenues derived from such services at the time they are earned. Such revenues are presented under the heading of “Commissions 
and fees income”.  Any expenses incurred from managing the Trust will be reimbursed by the Trust itself with the prior authorization 
of the Common Representative, provided that the Trust has sufficient cash flows to make such reimbursement. The Transferor will 
hold any payments made on account of the Trust in debtor accounts until the latter reimburses such expenses.


On December 17, 2007, the Commission authorized the Financial Group, through Official Letter number 153/1850110/2007, of 
the registration in the National Securities Register of the Share Certificate Issuance Program up to the amount of $20,000 or its 
equivalent in UDIs with an effective term of five years computed as of the authorization date; such program is revolving.


On August 4, 2009, the Financial Group released its fifth issuance of mortgage portfolio securitization certificates for the amount 
of $6,545, derived from the Securitization Certificates Issuance Program authorized by the Commission.


On December 30, 2009, the Financial Group made a private placement of securities supported by Fiduciary Certificates obtained 
from the five securitizations of the mortgage portfolio of Trusts 711, 752, 781, 847 and 881.


The Financial Group recognized the securitized transactions performed during 2009 according the new accounting criteria issued 
by the Commission in April 2009 regarding “Asset recognition and derecognition”, “Securitized transactions” and “Consolidation of 
special-purpose entities”. After applying these criteria, the Financial Group derecognized the securitized assets held by the trusts, 
which were subsequently consolidated on its balance sheet. Accordingly, these assets are recorded under assets in the balance 
sheet. The securitizations performed prior to 2009 are not consolidated, based on the treatment established by the Commission.


At December 31, 2010, the heading of “Receivable benefits from securitized transactions”, with a balance of $1,256, represents the 
amount of Fiduciary Certificates derived from unconsolidated securitizations.


The benefit valuation methodology applied to the securitized transaction remnant is detailed below:


–  The Financial Group has tools to measure and quantify the impact of securitized transactions on the balance sheet and 
statement of income based on the cost of funding, release of capital, reserves and liquidity levels when structuring issuances 
and during the life of each. 


–  The valuation system measures the follow-up of certificate performance and the subordinated portions recorded by the  
Financial Group and, if applicable, it also values the bond position to consider its possible sale on a secondary market.


–  The valuation model is used to calculate the Financial Group’s constant historical prepayment rate computation, the mortality 
rate, current credit percentage, interest rate, issuance amount and appraisal percentage guarantee, among other items.


  Notwithstanding the above, the Financial Group, maintaining a conservative position, has decided not to recognize the 
valuation of the benefits on the remnant of securitization transactions of the trusts 711, 752, 781 and 847, which resulted from 
the application of the methodology explained above, and recognized only the amortization of the value of the confirmed cash 
flows received from such trusts, which are held at nominal cost.


The characteristics of securitization contracts executed during 2009 are detailed in Note 14.


Other receivables –  Balances of sundry debtors that are not settled within the 60 or 90 days following their initial recognition (the 
number of days depend on whether balances are identified or not) are reserved with a charge to results of the year, regardless of 
the possibilities of recovery.


The debit and credit balances of the transaction settling accounts represent currency and security purchases and sales recorded 
on the date of transaction.


Repossessed assets or assets received as payment-in-kind – Repossessed assets or assets received as payment–in–kind are 
recorded at the lower of net realizable value or cost. The cost is understood as the value set for purposes of asset foreclosure  
as a result of lawsuits claiming rights in favor of the Financial Group, when the price agreed between the parties involves payments–
in–kind.
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On the recording date of the repossessed asset or asset received through payment in kind, the value of the asset which originated 
the foreclosure, as well as its respective reserve, must be canceled from the balance sheet, or the portion involving accrued or 
overdue payments settled through the partial payments in kind referred to by criterion B-6, “Loan portfolio”.


If the value of the asset which originated the foreclosure, net of reserves, exceeds the value of the repossessed asset, the difference 
will be recognized in results of the year under the heading of “Other operating income (expenses)”.


When the value of the asset that originated the foreclosure, net of reserves, is less than the value of the repossessed asset, the value 
of the latter must be adjusted to the net value of the asset.


Repossessed assets are valued according to the type of asset in question, and such valuation must be recorded against results of 
the year as “Other income (expenses)”, as the case may be.


In accordance with the Regulations, the mechanism to follow in determining the allowance for holding repossessed assets or assets 
received as payment in kind is as follows:


Allowance for personal property


 Time elapsed as of the Allowance
 repossession or payment–in–kind (months) percentage
 
 Up to 6 0%
 More than 6 and up to 12 10%
 More than 12 and up to 18 20%
 More than 18 and up to 24 45%
 More than 24 and up to 30 60%
 More than 30 100%
 


Allowance for real estate property


 Time elapsed as of the  Allowance
 repossession or payment–in–kind (months) percentage


 Up to 12 0%
 More than 12 and up to 24 10%
 More than 24 and up to 30 15%
 More than 30 and up to 36 25%
 More than 36 and up to 42 30%
 More than 42 and up to 48 35%
 More than 48 and up to 54 40%
 More than 54 and up to 60 50%
 More than 60 100%


Property, furniture and equipment  – They are recorded at acquisition cost. The assets that come from acquisitions up to December 
31, 2007 were restated by applying factors derived from the UDIs up to that date. The related depreciation and amortization is 
recorded by applying a given percentage based on the estimated useful life of such assets to the cost restated to that date.


Depreciation is determined based on the cost (or the cost restated until 2007) using the straight-line method as of the month 
following the acquisition date. The annual depreciation rates are as follows:
 
  Rate
  
  Real estate 2.5%
  Computer equipment 25%
  ATM 12.5%
  Furniture and equipment 10%
  Vehicles 25%
  Machinery and equipment 10%
 
The Financial Group capitalizes the interest earned from financing as part of construction in progress.
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Impairment of long-lived assets in use  - The Financial Group reviews and, as necessary, adjusts the book value of long-lived assets 
in use in the presence of any indicator of the existence of impairment whereby such value might not be recoverable in the event 
of its eventual disposal.


Equity investments - This item represents investments in unconsolidated subsidiaries and affiliates. Investments in unconsolidated 
subsidiaries and affiliates in which it has significant control and influence are valued using the equity method based on the book value 
of their latest available financial statements.


Income taxes - The Income Tax (ISR) and the Business Flat Tax (IETU) are recorded in results of the year in which they are incurred. 
To recognize deferred income taxes, based on its financial projections, the Financial Group must determine whether it will incur ISR 
or IETU and recognize deferred taxes for the tax that it will essentially pay. Deferred taxes are recognized by applying the respective 
rate to the temporary differences resulting from comparing the book and tax values of assets and liabilities, including the benefit of 
tax loss carryforwards. A deferred tax asset is only recorded when its recovery is highly likely.
 
The effect of all the items above is presented net in the balance sheet within the caption “Deferred taxes”.
 
Asset tax paid that is expected to be recovered is recorded as a tax credit and is presented in the balance sheet under the heading 
of “Deferred charges, prepaid expenses and intangibles”.
 
Goodwill - The goodwill generated by the excess of cost over fair value of subsidiaries on the acquisition date was recognized in 
accordance with the provision of Bulletin C-15, Impairment in the Value of Long-Lived Assets and Their Disposal, and is subject to 
annual impairment tests. 
 
Labor liabilities - Under Mexican Labor Law, the Financial Group is liable for the payment of severance indemnities and seniority 
premiums to employees terminated under certain circumstances.
 
The Financial Group records the liability for severance payments, seniority, pensions, comprehensive medical services and life 
insurance as it is accrued, in accordance with actuarial calculations based on the projected unit credit method, using nominal 
rates in 2010 and real rates in 2009. The Financial Group recognizes the actuarial gains and losses against the result of the year, in 
accordance with NIF D-3 “Employee benefits”.
 
Therefore, the liability is being recognized which, at present value, will cover the benefits obligation projected to the estimated date 
of retirement of the employees working at the Financial Group, as well as the obligation derived from the retired personnel.
 
Foreign currency transactions - Foreign currency transactions are recorded at the exchange rate effective at the transaction date 
except for those generated by foreign branches, which are translated by using the fixed exchange rate at the close of each period. 
Assets and liabilities denominated in foreign currency are adjusted at the period end exchange rate published by Banco de México. 
Exchange fluctuations related to these assets and liabilities are charged to the income statement.


Financial margin - The Financial Group’s financial margin is composed by the difference between total interest income less interest 
expense.


Interest income is composed by the general returns generated by the loan portfolio based on the periods established in loans 
executed with borrowers and agreed interest rates, the application of interest collected in advance, the premiums or interest 
accrued by deposits made with financial entities, bank loans, margin call accounts, securities investments, repurchase agreements 
and securities loans, together with debt placement premiums, commissions collected for initially granting credit and the dividends 
of equity instruments are included in interest income.


Interest expense is composed by the Financial Group’s fund attraction premiums, discounts and interest, bank loans, repurchase 
agreements, securities loans, debentures, debt placement issuance expenses and discounts. The application of costs and expenses 
incurred to originate loans is included.


Memorandum accounts –
 
– Contingent assets and liabilities:
  Contingent assets and liabilities represent the amount of the economic penalties levied by the Commission and any other 


administrative or legal authority, until due compliance with the obligation to pay such penalties for having filed a motion for 
reconsideration.
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– Credit commitments:
  Credit commitments represents the amount of credit granted by the Financial Group which are considered as irrevocable 


commercial credits not utilized by the borrowers, and unused authorized credit lines. The items recorded in this account 
are subject to classification.


– Assets in trust or under mandate:
  Assets in trust include the value of the goods received in trust, and the data related to the administration of each one is kept in 


separate records. Assets under mandate record the declared value of the goods subject to mandate contracts executed by the 
Financial Group.


– Asset in custody or under administration:
  This balance represents the total amount of collateral received in repurchase transactions and securities loans, with the Financial 


Group acting as the repurchasing party and borrower.


– Collateral received by the Financial Group:
  This balance represents the total amount of collateral received in repurchase transactions and securities loans, with the Financial 


Group acting as the repurchasing party and borrower.


– Collateral received and sold or given in guarantee by the Financial Group:
  This balance represents the total collateral received and sold or given in guarantee when the Financial Group acts as a 


repurchasing party and borrower.
 
– Assets in custody, guarantee and under administration:
  Customer cash and securities in custody, guarantee or under administration at Casa de Bolsa BBVA Bancomer, S. A. de C. V. (the 


Brokerage House) are shown under the respective memoranda accounts and were valued based on the price provided by the 
price supplier:


 a. Cash is deposited in credit institutions in checking accounts differing from those of the Brokerage House.


 b. Securities in custody and under administration are deposited in S. D. Indeval, Institución para el Depósito de Valores, S. A. de C. V.


5. Principal differences compared to MFRS


The consolidated financial statements have been prepared in accordance with the accounting rules established by the Commission 
which, in the following instances, differ from MFRS commonly applied in the preparation of financial statements for other types of 
unregulated entities:


–  The accounting criteria issued by the Commission allow the transfer of securities classified as held–to–maturity to available– 
for–sale provided it does not have the intention or capacity to hold them to maturity. Likewise, securities can be reclassified 
from the category of securities held–to–maturity or negotiable securities to that of securities available for sale, albeit with the 
authorization of the Commission. According to Financial Information Standards Interpretation No. 16, Transfers of Categories of 
Financial Instruments Held for Trading Purposes (INIF 16), financial instruments held for trading purposes can be transferred 
to the categories of securities available–for–sale or securities held–to–maturity in those cases in which a primary financial 
instrument trades on an illiquid market and provided it fulfills certain requirements.


 
–  The amount of collateral given in cash, securities or other highly liquid assets in transactions involving derivatives on 


recognized markets or stock exchanges is presented under a specific balance sheet heading denominated “Memoranda 
Accounts” instead of being presented under the heading of “Derivatives”, as established by MFRS.


 
–  The initial recognition derived from the new credit card portfolio rating methodology authorized by the Commission 


described in Note 4 was recorded with a charge to stockholders’ equity in the “Result of prior years” account, but was not 
applied to the result of the year as required by MFRS.


 
–  Under the rules of the Commission, accrued interest income on past-due loans is recorded in memorandum accounts. 


When such interest is collected, it is recognized directly in the results of the year. MFRS require the recording of the interest 
earned in results and recognition of the respective allowance.


 
–  The consolidated financial statements do not include the insurance and pension subsidiaries. MFRS require that all 


controlled subsidiaries be consolidated, regardless of the sector to which they belong.
 
–  Sundry debts not collected in 90 or 60 days, depending on their nature, are reserved with a charge to results of the year, 


regardless of their possible recovery.
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–  The new accounting criteria related to the consolidation of special-purpose entities, securitized transactions (which came 
into effect on January 1, 2009) and the recognition and elimination of financial assets (which came into effect as of October 
14, 2008) are applied prospectively and do not modify the effects of transactions performed prior to the application date 
and which are still current.


6. Cash and cash equivalents


At December 31, 2010 and 2009, cash and due from banks consisted of the following:


  2010  2009


Cash $ 35,794 $ 40,098
Banks  (14,017)  10,506
Restricted funds  96,498  90,993
Other quick funds  86  86


 $ 118,361 $ 141,683


Banks include deposits in domestic and foreign banks in Mexican pesos and U.S. dollars, translated at the exchange rate published 
by Banco de México of $12.3496 and $13.0659 per U.S. dollar as of December 31, 2010 and 2009, respectively, and are as follows:


 Mexican pesos U.S. dollars (in Mexican pesos)  Total
 2010 2009 2010 2009 2010 2009


Deposits with foreign  
credit institutions $ – $ – $ 7,530 $ 20,365 $ 7,530 $ 20,365


Delivery currency  –  –  (22,741)  (12,249)  (22,741)  (12,249)
Banco de México  (1)  –  330  46  329  46
Domestic Banks  831  2,303  34  41  865  2,344


 $ 830 $ 2,303 $ (14,847) $ 8,203 $ (14,017) $ 10,506


Circular Telefax 30/2002 of Banco de México included instructions for the creation of a new monetary regulation deposit for all 
credit institutions, whose duration is indefinite with interest payable every 28 days, which began to accrue as of September 26, 
2002, the date of the first deposit. Such Circular was repealed as of August 21, 2008 and Circular Telefax 30/2008 went into effect, 
retaining the same conditions as the previous one. As of December 31, 2010 and 2009, the monetary regulation deposits and 
interest of the Financial Group are $65,103 and $65,096, respectively, and are included in the balance of “Restricted funds”.


As of December 31, 2010 and 2009, restricted funds are composed as follows:


  2010  2009
  
Monetary regulation deposits $ 65,103 $ 65,096
Foreign exchange receivables  27,183  18,300
Call money interbank loans  4,212  7,597
  
 $ 96,498 $ 90,993
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7. Margin call accounts  


At December 31, 2010 and 2009, margin call accounts are composed as follows:


  2010  2009
  
Collateral granted for OTC derivatives $ 3,362 $ 3,531
Derivatives margin in authorized markets  3,047  1,826
Other restricted deposits  298  355
Margin of ADR´s  431  159
Granted loan guarantees  208  1
  
 $ 7,346 $ 5,872


8. Securities


At December 31, 2010 and 2009, financial instruments were as follows:


a. Trading –


 2010 2009
     Increase
   Acquisition Accrued (Decrease) due Book Book
 Instrument Cost Interest to Valuation Value Value
     
Equity securities   $ 8,055 $ – $ 125 $ 8,180 $ 12,130
BPAS (saving protection bonds)    30,905  220  1  31,126  6,067
Sovereign debt Eurobonds    3,352  47  97  3,496  3,502
Investment funds    368  –    –  368  1,397
Bonds    11,812  11  –  11,823  981
T BILLS    –  –    –  –  131
Corporate Eurobonds    34  1  –  35  41
Note with interest payable 


at maturity    2,010  –   –  2,010  4
CETES    3,842  –  –  3,842  4
Stock market certificates    768  5  (11)  762  2
Interchangeable stock market 


certificates    1  –   –  1  1
Certificates of deposit     1,778  1    –  1,779    –
Fixed-rate bonds    5,560  27  31  5,618  –
Udibonds    31  2  1  34    –
ADR’S    136  –  19  155  –
Commercial paper    6,175  –    –  6,175  –
     
Total   $ 74,827 $ 314 $ 263 $ 75,404 $ 24,260


During 2010 and 2009, valuation income and losses for net amounts of $(892) and $1,814, respectively.
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 At December 31, 2010, the remaining periods of these investments were as follows:


   Within Over 3 No Fixed Acquisition
 Instrument  1 Month Months Term Cost


Equity securities     $ – $ – $ 8,055 $ 8,055
BPAS (saving protection bonds)      2,538     28,367     –  30,905
Sovereign debt Eurobonds        –       3,352      –  3,352
Investment funds      368       –        –  368
Bonds      103    11,709        –  11,812
Fixed-rate bonds      –   5,560        –  5,560
Corporate Eurobonds      –    34      –  34
CETES      594  3,248  –  3,842
Udibonds      –  31  –  31
Notes with interest payable at maturity      2,010  –   –  2,010
Stock market certificates      –  768  –  768
Interchangeable stock market certificates       –  1  –  1
Certificates of deposit      402  1,376  –  1,778
ADR’S      –  –  136  136
Commercial paper      6,175  –  –  6,175
     
Total     $ 12,190 $ 54,446 $ 8,191 $ 74,827


The collaterals granted as of December 31, 2010 and 2009 was composed as follows:


 2010 2009
    Increase
  Acquisition Accrued  (Decrease) due Book Book
 Cost Interest to Valuation Value Value


Bonds   $ 541 $ (1) $ – $ 540 $ 7,057
Fixed-rate bonds    3,337    –  2  3,339  1,626
CETES    –  –            –           –  2
T BILLS    7,212  1          –  7,213  –
Bonds guarantee to be received for 


security loans    11,090  –  2  11,092  8,685
Bonds    27,679  (2)  (6)  27,671  72,262
BPAS (saving protection bonds)    20,031  (12)          –  20,019  59,413
Fixed-rate bonds    6,783  (24)  37  6,796  15,801
CETES    3,174  –           –  3,174  14,765
Udibonds    3,315      –            –  3,315  1,461
Stock market certificates    1,198        –           –  1,198  744
Bank bonds    583       –           –  583  –
Interchangeable stock market 


certificates (CBIC’S)    1,125         –  15  1,140  –
Commercial paper    354  –             –  354  184
Bonds guarantee to be received for 


repurchase  agreements    64,242  (38)  46  64,250  164,630
Guarantee T-Bills receivable 


from derivatives    7,039  3  3  7,045  7,660
     
Total    $ 82,371 $ (35) $ 51 $ 82,387 $ 180,975
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Value date purchases at December 31, 2010 and 2009, were composed as follows:


 2010 2009
    Increase 
  Acquisition Interest  (Decrease) from Book Book
 Cost Earned Valuation Value Value


Fixed-rate bonds   $ 810 $ 2 $ 2 $ 814 $ 907
CETES    115  –       –  115  98
Equity securities    498  –  2  500  81
ADR’S    4   –       –  4  –
Interchangeable stock market 


certificates (CBIC’S)    49  1  1  51      – 
Stock market certificates    10   –       –  10        –
Saving protection bonds     105    –         –  105           –
Udibonos    120     –   –  120            –
     
Total    $ 1,711 $ 3 $ 5 $ 1,719 $ 1,086


Value date sales at December 31, 2010 and 2009, were composed as follows:


 2010 2009
    Increase 
  Acquisition Accrued  (Decrease) from Book Book
 Cost Earned Valuation Value Value


BPAS (saving protection bonds)   $ (50) $ – $ – $ (50) $ (2,440)
Fixed-rate bonds    (1,696)  (4)  (1)  (1,701)  (687)
Equity securities    (298)  –  (32)  (330)  (368)
CETES    (209)  –  –  (209)  (101)
Corporate Eurobonds    (4)  –  –  (4)  –
Interchangeable stock market  


certificates (CBIC´S)    (10)   –  –  (10)  –
Stock market certificates    (25)  –  –  (25)  –
ADR’S    (4)  –  –  (4)  –
Udibonds    (844)  (2)  (1)  (847)  –


Total    $ (3,140) $ (6) $ (34) $ (3,180) $ (3,596)


Total trading securities   $ 155,769 $ 276 $ 285 $ 156,330 $ 202,725


b. Available-for-sale –


 2010 2009
     Increase 
   Acquisition Accrued  (Decrease) from Book Book
 Instrument Cost Earned Valuation Value Value
     
Fixed-rate bonds   $ 43,673 $ 78 $ 936 $ 44,687 $ 31,760
Sovereign debt Eurobonds    –  –  –  –  7,917
Stock market certificates    955  5  239  1,199  4,046
Visa Shares    551  –  331  882  3,307
ADR’S    560  –  385  945  –
Equity securities 


Invex securitization    705  –  (6)  699  416
Certificates of deposit    3,238  19  58  3,315  –
     
Total   $ 49,682 $ 102 $ 1,943 $ 51,727 $ 47,446
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At December 31, 2010, the remaining schedule maturities of the above instruments were as follows:


   Over 1 Over 3 No fixed Acquisition
 Instrument Months Months Term Cost


Fixed-rate bonds     $ – $ 43,673 $ – $ 43,673
ADR’S      560  –  –  560
Stock market certificates      –  955  –  955
Certificates of deposit      –  3,238  –  3,238
Visa Shares      –  –  551  551
Equity securities      –  –  705  705
  
Total     $ 560 $ 47,866 $ 1,256 $ 49,682


Collateral granted as of December 31, 2010 and 2009 was as follows:


 2010 2009
     Increase 
   Acquisition Accrued (Decrease) due Book Book
 Instrument Cost Interest to Valuation Value Value


Fixed-rate bonds   $ 65,604 $ (340) $ 1,750 $ 67,014 $ 52,172
Certificates of deposit    –  –    –  –  10,003
Cedes    618  –  2  620  3,949
Stock market certificates    3,873  –  215  4,088  3,102
BPAS (saving protection bonds)    2,004  –  –  2,004  1,000
Bonds    999  –  –  999  –
Bonds Ibrd     213   –  1  214  218
     
Total guarantees to be received for 


repurchase agreements   $ 73,311 $ (340) $ 1,968 $ 74,939 $ 70,444
     
Total securities available for sale   $ 122,993 $ (238) $ 3,911 $ 126,666 $ 117,890


c. Held-to-maturity –


The following securities have medium and long-term maturities:


 2010 2009
   Acquisition Accrued Book Book
 Instrument Cost Interest Value Value


Government bonds- Mortgage debtor support program  $ 12,561 $ – $ 12,561 $ 12,019
Government bonds- State and Municipality debtor  


support program      1,482  –  1,482  1,417
U.S. Treasury securities      264  3  267  180
Sovereign debt Eurobonds      37  –  37  40
Certificates of deposit      1  –  1  –
Fiduciary certification      7   –  7  7
    
Total     $ 14,352 $ 3 $ 14,355 $ 13,663


For the years ended December 31, 2010 and 2009, the yields related to the overall held to maturity portfolio amounted to $606 
and $753, respectively.
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9. Repurchase transactions


As of December 31, 2010 and 2009, repurchase transactions are composed as follows:


a. Repurchase agreement debtors –


As repurchasing party:


    2010   2009
   Asset Side Liability Side  Asset Side Liability Side
   Receivable  Collateral   Receivable Collateral 
  Under Sold   Under  Sold
  Repurchase or Delivered Debit Repurchase or Delivered Debit
 Instrument Agreements in Guarantee Balance Agreements in Guarantee Balance


Government securities-
BPAS (saving protection


bonds) $ 26,985 $ 26,992 $ (7) $ 23,487 $ 22,947 $ 540
Bonds  24,757  24,764  (7)  3,324  3,212  112
Fixed-rate bonds  16,332  16,337  (5)  1,625  1,624  1
CETES  872  872  –  –  –  –
Udibonds  –  –  –  81  81  –


      
Total $ 68,946 $ 68,965 $ (19) $ 28,517 $ 27,864 $ 653


b. Repurchase agreement creditors –


As reselling party:


   2010 2009 
  Liability Side Liability Side
  Payables Payables
   Under Resale Under Resale
 Instrument Agreements Agreements


Government securities-  
Bonds $ 27,946 $ 71,318
Fixed-rate bonds  71,971  67,589
BPAS (saving protection bonds)  20,773  56,586
CETES  3,174  24,769
Stock market certificates  6,720  8,529
CEDES  621  3,950
Udibonds  3,315  1,461
CBIC’S  1,125  –
Commercial paper   355  184


  
Total $ 136,000 $ 234,386
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c. Securities loan debtors and creditors:


Borrower:


  2010 2009
 Memoranda accounts Liability portion Memoranda accounts Liability portion


      Collateral  Creditors 


   Collateral  Creditors Collateral  Received for  from


  Collateral  Received for  from  Received  Loans and  Colaterales


  Received for  Loans and  Collateral Sold  for  Sold or  Sold 


  Securities  Sold or Given  or Given in  Securities  Given in  or Given in 


 Instrument Loans in Guarantee Guarantee Loans Guarantee Guarantee


Government securities
Equity securities $ 203 $ 203 $ 203 $ – $ – $ –
Bonds  –  –  –  1  1  1
Fixed-rate bonds  9,404  9,404  9,404  7,054  7,054  7,054
Udibonds  152  152  152  –  –  –
CETES  1,009  1,009  1,009  1,427  1,427  1,427


      
Total $ 10,768 $ 10,768 $ 10,768 $ 8,482 $ 8,482 $ 8,482


Premiums were recognized in the results of 2010 and 2009 for the amount of $30 and $9, respectively. 


10.   Derivatives


At December 31, 2010 and 2009, securities and derivative transactions were as follows:


a. Derivatives – The chart below shows the open derivative instrument transactions of the Financial Group as of December 31, 
2010 and 2009. The currency positions generated by these derivative instruments must be added to the position on the balance 
sheet in order to obtain the year-end position amount analyzed in Note 28.


Trading:


 2010
 Nominal Amount Balance
 Transaction Asset Liability Debtor Creditor
         
Futures long position     $ 152,499 $ 152,499 $ – $ –
Futures short position      48,873  48,873   –  –
Forward long position      162,410  165,628  814  4,026
Forward short position      161,595  158,215  4,319  945
Options purchased      3,955  –  3,454  –
Options sold      –  5,562  –  5,061
Swaps      523,605  530,494  46,011  52,900
    
     $ 1,052,937 $ 1,061,271 $ 54,598 $ 62,932
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 2009
 Nominal Amount Balance
 Transaction Asset Liability Debtor Creditor
         
Futures long position     $ 135,300 $ 135,300 $ – $ –
Futures short position      93,653  93,653   –  –
Forward long position      139,512  138,282  4,004  2,775
Forward short position      109,439  110,594  2,081  3,235
Options purchased      5,826  –  1,811  –
Options sold         –  6,324  –  2,309
Swaps      611,048  619,377  46,048  54,377
    
     $ 1,094,778 $ 1,103,530 $ 53,944 $ 62,696


Hedging:


 2010
  Nominal Amount Balance, net
 Transaction Asset Liability Debtor Creditor
         
Forward short position     $ 3,039 $ 2,981 $ 61 $ 3
Swaps      32,183  29,005  4,594  1,416
    
     $ 35,222 $ 31,986 $ 4,655 $ 1,419


 2009
  Nominal Amount Balance, net
 Transaction Asset Liability Debtor Creditor


Forward long position     $ 676 $ 670 $ 6 $ –
Forward short position      862  847  15  –
Swaps      31,074  26,975  5,429  1,330
    
     $ 32,612 $ 28,492 $ 5,450 $ 1,330


a1. Futures and forward contracts – For the year ended December 31, 2010, the Financial Group carried out transactions in market 
recognized (Mexican Derivatives Market (Mex-Der) Chicago and ITAU), generating a US dollar futures loss of $2,651, in IPC futures of 
$232, in CETES and TIIE futures of $1,797 in fixed-rate bonds futures of $587 and options for $35.
 
It also entered into futures and forward contracts with the principal foreign currencies. At the close of the year the following 
contracts are open:
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Trading:


 Sales Purchases
 Type of   Contract Contract  Book
  Transaction Underlying Receivable Value Value Deliverable Balance
             
Futures TIIE $ 28,167 $ 28,167 $ 112,060 $ 112,060 $ – 
 Euro Dollar  7,634  7,634  9,742  9,742         –
 M10 bond  1,739  1,739  4,095  4,095       – 
 Index  9,170  9,170  9,282  9,282  –
 U.S. dollars  2,052  2,052  13,220  13,220  – 
 CETES  100  100  4,100  4,100  –
 Equity securities  11  11  –           –  – 
      
  $ 48,873 $ 48,873 $ 152,499 $ 152,499 $ –


Forwards U.S. dollars $ 152,255 $ 148,674 $ 145,928 $ 148,876 $ 633
 Index  9,256  9,457   –  –  (201)


 Equity securities  84  84  16,482  16,752  (270)
      
  $ 161,595 $ 158,215 $ 162,410 $ 165,628 $ 162


Hedging:


  Sales Purchases
 Type of   Contract Contract  Book
  Transaction Underlying Receivable Value Value Deliverable Balance
             
Forwards Bond M $ 2,130 $ 2,133 $ – $ – $ (3)


 U.S. dollars  909  848   –   –  61
      
  $ 3,039 $ 2,981 $ – $ – $ 58


a2.  Options – At December 31, 2010, the Financial Group executed option transactions as follow: 


Trading:


   Reference Fair
 Type of Transaction Underlying Amount Value
    
 Purchase OTC Options Interest rates $ 39,167 $ 757
    Index  55,073  2,981
    U.S. dollars  10,246  188
       
  Authorized market options Equity securities and index  393  29
     
       $ 3,955
 


   Reference Fair
 Type of Transaction Underlying Amount Value
    
Sales OTC Options Interest rates $ 82,100 $ 516
    Index  64,510  4,893
    U.S. dollar  9,476  104
      
  Authorized market options Equity securities and index  362  49


           $ 5,562
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a3. Swaps - At December 31, 2010, swap transactions were as follows:


Trading:


   Contract Contract
   Value Value   Net
  Underlying Currency Receivable Deliverable Receivable Deliverable Position
      
Currency U.S. dollars $ 108,505 $ 131,752 $ 115,099 $ 140,403 $ (25,304)
 Mexican pesos  121,889  94,482  147,527  135,707  11,820
 UDI  50,595  59,021  34,917  27,895  7,022
 Euro  10,117  10,405  10,982  11,291  (309)
 Yen  9,424  9,424  9,667  9,669  (2)
 Colombian peso  5,539  4,324  5,447  5,666  (219)
 CHF  663  663  741  741  –
 Peruvian nuevo sol  771  744  850  830  20
       325,230  332,202  (6,972)
      
Interest rates Mexican pesos   $ 670,997 $ 169,607 $ 170,795 $ (1,188)
 U.S. dollars    197,016  16,421  16,645  (224)
 Euro    1,462  1,459  15  1,444
       187,487  187,455  32


      
Equity securities U.S. dollars   $ 367 $  – $ 423 $ (423)
 Euro    13,912  10,891  10,241  650
 Mexican pesos    3,275  –  173  (173)
       10,891  10,837  54
      
CDS U.S. dollars   $ 62 $ – $ – $ –
      
CRA Mexican pesos     $ (3) $ – $ (3)
      
      $ 523,605 $ 530,494 $ (6,889)


The Financial Group entered into nominal interest rate swaps in Mexican pesos with various institutions, agreed to at annual rates 
ranging from 2.53% and 14.91%. At December 31, 2010, the reference amount of trading swaps was $670,997.


Hedging:


   Contract Contract
   Value Value   Net
 Underlying Currency Receivable Deliverable Receivable Deliverable Position
      
Currency Euro  $ 9,938 $ – $ 11,090 $ – $ 11,090
 Mexican pesos    8,743  –  8,936  (8,936)
       11,090  8,936  2,154


 Contract
 Value   
Interest rates Mexican pesos      
 U.S. dollars   $ 52,081 $ 13,132 $ 12,161 $ 971
     15,377  7,961  7,908  53
       21,093  20,069  1,024
      
      $ 32,183 $ 29,005 $ 3,178







Grupo Financiero BBVA Bancomer  |  Annual Report 2010


The Financial Group entered into nominal interest rate swaps in Mexican pesos with various institutions, agreed to at annual rates 
ranging from 4.87% y 11.90%. At December 31, 2010, the reference amount of hedging swaps was $52,081.


The collateral received in OTC derivatives as of December 31, 2010 and 2009 is shown below:


   2010  2009 
 Cash received as Guarantee  Acquisition Accrued Book Book
 Derivatives  Cost Interests Value Value
    
Banco Bilbao Vizcaya Argentaria, S.A. $ – $ – $ – $ 4,898
Credit Suisse First Boston Europe  –   –  –  4,535
Merrill Lynch Capital Services Inc  216  –  216  377
Calyon Corporate and Investment Bank  –  –  –  335
Royal Bank of Scotland PLC   –  –  –  39
Societe Generale  199  –  199  7
Credit Suisse Security  4,484  1  4,485  –
Standard Chartered  22  –  22  –
Docuformas S.A.P.I . C.V.  4  –  4  –
BNP Paribas NY Branch  52  –  52  –
BBVA Servex  2,237  1  2,238  –
Credit Agricole CIB  388  –  388  –
    
Total cash guarantees received $ 7,602 $ 2 $ 7,604 $ 10,191


a4.   Transactions with embedded derivatives -


Trading:


 2010
                        Book Value Balance
 Transaction Type Asset Liability Debtor Creditor
         
Options acquired $ 7 $ – $ 7 $ –
Options sold  –  36  –  36
Swaps  6,211  6,295  153  237
    
 $ 6,218 $ 6,331 $ 160 $ 273


 2009
 2009
                        Book Value Balance
 Transaction Type Asset Liability Debtor Creditor
         
Options acquired $ 33 $ – $ 33 $ –
Options sold  –  90  –  90
Swaps  229  559  229  559
    
 $ 262 $ 649 $ 262 $ 649
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a5.   Embedded (underlying) options:


Trading:


  2010
   Nominal Fair 
 Type of Transaction Underlying Amount Value
    
Purchases OTC Options Index $ 2,706 $ 7
    
      
Sales OTC Options Interest rate $ 168 $ –
    Index  372  35
    U.S. dollars  1  1
      
     $ 541 $ 36


  2009
   Nominal Fair 
 Type of Transaction Underlying Amount Value
    
Purchases OTC Options Interest rate $ 507 $ 29
    U.S. dollars  6,179  4
      
   $ 6,686 $ 33
    


Sales OTC Options Interest rate $ 6,179 $ 443
    Index  406  123
    U.S. dollars   –  1
      
   $ 6,585 $ 567


a6. Embedded (underlying) swaps


 2010
   Face Value To Be  Market Value  
   To Be Market Value  To Be Fair
 Underlying Currency Received To Be Received Delivered Value
     
Currency Mexican peso  $ 2,908 $ 2,911 $ 3,124 $ (213)
 U.S. dollars   2,826  3,222  3,040  182


   $ 5,734 $ 6,133 $ 6,164 $ (31)
     
Interest rate Mexican peso  $ 10,696 $ 78 $ 131 $ (53)


 2009
   Face Value To Be  Market Value 
   To Be Market Value  To Be Fair
 Underlying Currency Received To Be Received Delivered Value
     
Interest rate Mexican peso  $ 6,266 $ 229 $ 559 $ (330)
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11.  Loan portfolio


Loans granted classified by type of loan at December 31, 2010 and 2009, were as follows:


 Performing portfolio Non-performing portfolio Total
  Type of loan 2010 2009 2010 2009 2010 2009


Commercial loans -      
Denominated in 


Mexican pesos -      
Commercial $ 148,246 $ 157,354 $ 3,133 $ 2,823 $ 151,379 $ 160,177
Rediscounted portfolio  6,236  6,132  69  63  6,305  6,195
Lease portfolio  1,368  2,261  27  63  1,395  2,324


Denominated in
U.S. dollars -      
Commercial  55,246  38,715  770  1,372  56,016  40,087
Rediscounted portfolio  711  939  30  57  741  996
Lease portfolio  134  136         –        –  134  136


Total commercial loans  211,941  205,537  4,029  4,378  215,970  209,915
      
Financial entities  8,540  8,731  5     –  8,545  8,731
Government entities  80,675  51,462         –     –  80,675  51,462


Total trade loans  301,156  265,730  4,034  4,378  305,190  270,108
      
Consumer-      


Credit card  70,420  64,430  3,888  7,253  74,308  71,683
Other consumer loans  48,254  39,275  1,279  1,545  49,533  40,820


Total consumer loans  118,674  103,705  5,167  8,798  123,841  112,503
      
Residential Mortgage  145,472  135,129  5,222  6,668  150,694  141,797
      


Total loan portfolio $ 565,302 $ 504,564 $ 14,423 $ 19,844 $ 579,725 $ 524,408


Commercial loans are detailed below; the distressed and non-distressed current and overdue portfolios at December 31, 2010, are 
also identified. This portfolio does not include guarantees and interests collected ahead of time, which are shown as part of the 
commercial portfolio on the balance sheet:
 
 Distressed Non-distressed
 Portfolio  Current Past due Current Past due Total
     
Business or commercial activity $ 253 $ 1,974 $ 200,791 $ 2,164 $ 205,182
Loans to financial entities  103  5  8,438  –  8,546
Loans to government entities  12     –  80,674  –  80,686
     
 $ 368 $ 1,979 $ 289,903 $ 2,164 $ 294,414


The restructured and renewed portfolio at December 31, 2010, was as follows:


 Restructured portfolio Current Past due Total
   
Business or commercial activity $ 13,272 $ 1,946 $ 15,218
Consumer loans  2,227  397  2,624
Residential mortgage loans  32,149  3,135  35,284
   
 $ 47,648 $ 5,478 $ 53,126


At December 31, 2010, the Financial Group has guarantees consisting of real property and securities for restructured commercial 
loans of $23,299 and $18,901, respectively.
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As of December 31, 2010, aging of past due portfolio is as follows (in days):


 Period
 Portfolio 1 to 180  181 to 365  365 to 2 years Total
  
Business or commercial activity $ 1,631 $ 802 $ 1,601 $ 4,034
Consumer loans  5,026  141   –  5,167
Residential mortgage  1,954  404  2,864  5,222
 
 $ 8,611 $ 1,347 $ 4,465 $ 14,423


As of December 31, 2010, unaccrued commissions for initially granting credit, by type and average payment period, are as follows:


 By repayment period
 1 to 5 years 15 years More than 15 years Total
    
Business or commercial activity $ 559 $ 171 $ 15 $ 745
Residential mortgage loans  3  56  569  628
    
 $ 562 $ 227 $ 584 $ 1,373


As of December 31, 2010 and 2009, the balances of the fully reserved overdue credit portfolio eliminated from the balance sheet 
are composed as follows:


 Item  2010  2009
  
Credit card $ 3,217 $ 5,237
Commercial  2,426  1,315
Consumer  718  1,010
Residential mortgage  929  199
  
Total $ 7,290 $ 7,761
 


As of December 31, 2010 and 2009, the amounts of portfolio sold were as follows:


 Description  2010  2009
  
Credit card and consumer $ 4,716 $ 10,605
Residential mortgage  746  424
  
Total $ 5,462 $ 11,029


As of December 31, 2010 and 2009, the amounts of the lines of credit recorded in memorandum accounts were $182,726 y 
$186,629, respectively.
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Interest income and commissions classified by type of loan were as follows:


  2010 2009
   Type of loan Interest Commissions Total Total
    
Commercial loans-    


Denominated in Mexican pesos-    
Commercial $ 13,237 $ 682 $ 13,919 $ 14,833
Rediscounted portfolio  426  –  426  482
Lease portfolio  112  –  112  129


Denominated in U.S. dollars-    
Commercial  1,651      –  1,651  1,711
Rediscounted portfolio  53      –  53  62
Lease portfolio  7      –  7  9


Total commercial loans  15,486  682  16,168  17,226
    


Financial entities  477      –  477  740
Government entities  4,568      –  4,568  3,876


Total commercial loans  20,531  682  21,213  21,842
    
Consumer-    


Credit card  17,216      –  17,216  21,610
Other consumer loans  9,356  169  9,525  9,148


Total consumer loans  26,572  169  26,741  30,758
    
Residential mortgage  15,230  178  15,408  14,420
    
 $ 62,333 $ 1,029 $ 63,362 $ 67,020


As of December 31, 2010 and 2009, the amount of the recoveries of credit portfolio written off or eliminated were $488 and $355, 
respectively, presented under the heading of “Other operating income (expense)”.


At December 31, 2010 and 2009, loans classified by economic sectors were as follows:


 2010 2009
  Concentration  Concentration
 Amount Percentage Amount Percentage
     
Foreign (non-Mexican entities) $ 859  0.15% $ 1,466  0.28%
Private (companies and individuals)  215,964  37.25%  209,909  40.03%
Financial  7,686  1.33%  7,265  1.39%
Credit card and consumer  123,841  21.36%  112,503  21.45%
Residential mortgage  150,694  25.99%  141,797  27.04%
Government entities  80,675  13.92%  51,462  9.81%
Other past-due loans  6  0.00%  6  0.00% 
    
 $ 579,725  100.00% $ 524,408  100.00% 


Related-party loans - At December 31, 2010 and 2009, loans granted to related parties amounted to $28,369 and $30,090, 
respectively. The amount of related-party loans at December 31, 2010 and 2009 includes $7,918 and $7,574, respectively, of letters 
of credit, which are recorded in memorandum accounts.


Credit support program - The Financial Group has participated in the following credit support programs established by the Federal 
Government and the Mexican Banking Association, A. C.:


– Debtor Credit Support Mortgage Program and Debtor Credit Benefits Agreement for Mortgage.
– Financial Support Program for the Agriculture and Fishing Sector (FINAPE).
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Furthermore, during December 1998, the Federal Government and the banks disseminated a new and definitive debtor support 
plan called “Final Aid”, which in 1999 replaces the calculation of the benefits granted in support program for Housing Loan Debtors. 
For FINAPE such support plan was substituted in 1999 and 2000, and in 2001 they continued applying the benefits established in 
the original support programs.


The “Final Aid” Program for mortgage borrowers defines the discounts on the outstanding balance of loans recorded at November 
30, 1998, without considering interest in arrears. Regarding FINAPE credit programs, the discounts are applied on the payments and 
the discount percentage is determined according to the balance of the loan recorded at July 31, 1996.


The amount of discounts is recognized by the Federal Government and the Financial Group at different percentages, the part 
recognized by the Federal Government is recorded as an account receivable, which generates interest at the CETES 91-day rate 
carried to a 28-day curve, capitalized monthly, the percentage absorbed by the Financial Group is applied to the allowance for 
loan losses. At December 31, 2010, the balance of the discounts payable by the Federal Government is $983, which will be settled 
together with its respective capitalization of interest at the beginning of June 2011.


Due to the results from the audits of the support programs, during 2007 the Federal Government confirmed compliance by the 
Financial Group with the regulations applicable for the recovery of the conditioned support relative to various programs. For this 
reason, in June 2009 Financial Group received from the Federal Government payments related to the benefits due from the latter, 
the “Housing”, “FOVI”, and “FINAPE” in the amount of $1,120.


Early termination of debtor support programs:


On July 15, 2010, an agreement was signed between the Federal Government, through the Treasury Department (SHPC), and certain 
Banks, with the participation of the Mexican Bankers’ Association, to early terminate the debtor support programs (the Agreement).


The support programs in which the Financial Group participated, and which are the subject matter of this Agreement, are:


– Housing Loan Debtor Support Program
– Housing Loan Debtor Benefits Agreement


Regarding the discount to be absorbed by the Federal Government to be included for the credits originated due to application of 
the benefit:


a) The amount of the payment obligations of the Federal Government is composed as follows:


 Portion of Conditioned Discount Payable by Federal Government:


Discount on credits denominated in Mexican pesos and  
in UDIS recognized on the Financial Group’s balance sheet: 


Current Portfolio: Portion of conditioned discount payable by Federal Government $ 4,130
Overdue Portfolio: Portion of conditioned discount payable by Federal Government  58


 
Total $ 4,188


 
Credits denominated in UDIS to which discounts were applied on the unpaid balance 
  before entering the Discount Program $ 571


b) General conditions of payment obligations of the Federal Government.


  The payment obligations of the Federal Government will be settled through annual payments for a five-year period as illustrated 
below:


 Annual payment Payment date  
 
 First December 1, 2011
 Second June 1, 2012
 Third June 3, 2013
 Fourth June 2, 2014
 Fifth June 1, 2015
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c)  The interest earned will be at the rate resulting from the arithmetical average of the annual rates of return on the discount basis 
of 91-day CETES (Mexican Treasury Bills), carried to a 28-day yield curve.


Housing loans:
The effects of this transaction will be recognized by the Financial Group during the first quarter of 2011, considering the portfolio 
balances as of December 31, 2010. This effect is shown as follows:


Opening balance of the sublevel “Unrestricted housing loans”    $ 14,150
 
Credits not eligible for the benefit    (470)
 
Credits eligible for the benefit (performing loans)   $ 13,680
 
Credit payable by Federal Government     (4,188)
 
Application against “Allowance for loan losses” already 


provided by the Financial Group    (3,048)
 
Closing balance of sublevel “Unrestricted housing loans”   $ 6,444


Movements in the heading of “Allowance for loan losses”:


Opening balance of the sublevel “Unrestricted housing loans”   $ 3,143
 
Amount of reductions, discounts and/or rebates granted on 


current or overdue loans    (3,048)
 
Closing balance of sublevel “Unrestricted housing loans”   $ 95


The maximum amount that the Financial Group must absorb for the debtors of the loans not included in the Early Termination 
Scheme under the terms of the Agreement is $203.


The effects to be recognized by the Financial Group for the first quarter of 2011 will be subject to the Commission’s review, and could 
be subsequently adjusted.


Credit granting policies and procedures – The Financial Group’s credit manual regulates the granting, control and recovery of 
loans. This manual was authorized by the Board of Directors and outlines the parameters to be followed by officers involved in the 
credit process, which are based on the Credit Institutions Law, the conservative credit rules established by the Commission and 
sound banking practices.


Credit authorization under the Board of Directors’ responsibility is centralized in empowered committees and officers.


In the credit management function the general process from promotion to recovery is defined, specifying, by business unit, the 
policies, procedures and responsibilities of the officers involved, as well as the tools to be used in each step of the process.


The credit process is based on a thorough analysis of credit applications, in order to determine the comprehensive risk of each 
debtor. For most loans, debtors must at least have an alternate repayment source.


The principal policies and procedures to determine concentrations of credit risk and which form part of the credit manuals are:


Common risk
–  Establish the criteria for determining the individuals or corporations that represent common risk for the Financial Group.


–  Establish the criteria for determining whether individuals and/or corporations act in unison and are integrated into the same 
business group or consortium, in order to identify potential accumulated risk and the maximum limit of financing to be granted.


Maximum financing limit
– Make known the maximum legal credit rules issued by the authorities.


– Communicate the updated maximum credit limit for the Financial Group, as well as the handling of exceptions.
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Risk diversification
At December 31, 2010, the Financial Group disclosed that it maintains the following credit risk operations in compliance with the 
general risk diversification rules established in the Provisions and applicable to asset and liability transactions, as follows:


–  At December 31, 2010, the Financial Group has no loans with debtors or groups of entities or individuals representing a joint risk 
in which the individual amount exceeds 10% of its basic capital.


–  The amount of loans granted to the Financial Group’s three major debtors or groups of individuals or entities constituting a joint 
risk is $23,257, thus representing 21% of its basic capital.


Potential risk
– Credit applications must be sanctioned in terms of the amount of the risk.


– Avoid risk exposure above the legal limit and other institutional limits established.


Consumer loans, mortgage loans and loans to small and micro-sized companies are subject to automated evaluation and follow-up 
mechanisms that have been implemented, based on certain standard factors which, under the Financial Group’s criteria, are used 
to make decisions, and allow greater efficiency in the handling of high volume of loan applications.


12.  UDI-denominated restructured loans


At the November 2009 close, trusts denominated in UDIS were liquidated and their balances included in the Financial Group’s 
accounting records for the amount of $15,635.


13.  Allowance for loan losses


The following table presents the results of basic loan ratings made for the purpose of recording the loan loss allowance, based on 
the requirements discussed in Note 4:


     2010 2009
 Risk category Total loans Allowance Total loans Allowance
    
A $ 429,571 $ 2,526 $ 380,184 $ 2,485
B  128,703  6,308  115,187  5,412
C  12,925  4,458  15,983  5,857
D  8,079  6,007  10,974  8,227
E  1,488  1,500  2,118  2,110
Subtotal  580,766  20,799  524,446  24,091
    
Loans exempt from classification  16,513  –  16,814  –
Additional  –  4,329  –  2,904
    
Allowance as of December 31 $ 597,279 $ 25,128 $ 541,260 $ 26,995


The total loan portfolio balance used for classification purposes includes amounts related to the irrevocable lines of credit granted, 
letters of credit and guarantees given, which are recorded in memorandum accounts.


The allowance for loan losses at December 31, 2010 and 2009 is determined based on the portfolio balance at those dates and 
includes 100% of past-due interest.


The amount for the allowance for loan losses includes the classification of the credits granted in foreign currency, valued at the 
exchange rate of December 31, 2010.
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Based on agreements between the Commission and credit institutions, the distressed commercial portfolio has been defined as 
that which has a D and E risk classification. Based on such definition, the distressed commercial portfolio is $1,025 and $839 as of 
December 31, 2010 and 2009, respectively.


As discussed in Note 4, the Financial Group received authorization from the Commission to apply an internal credit card rating 
model. Accordingly, it recognized an allowance for loan losses with a charge to the results of prior years for the amount of $1,323. 
Furthermore, during December 2010, the Financial Group requested authorization from the Commission to use new classification 
parameters for revolving consumer credit portfolio, in order to apply them in the calculation of expected loss and of the capital 
requirement due to its exposure to credit risk.


At December 31, 2010 and 2009, the allowance for loan losses represented 174.22% y 136.04%, respectively, of the non-performing 
loan portfolio.


Changes in the allowance for loan losses - Below is an analysis of the allowance for loan losses:


  2010  2009
  
Balance at beginning of year $ 26,995 $ 25,569
Provision charged to income statement  19,621  27,251
Allowances charged to the result of prior years  –  1,323
Application of reserve for FOVI-type mortgage portfolio  (645)  (379)
Applications and write-offs for the period  –  (176)
Sale of portfolio   (20,961)  (27,105)
Exchange effect  118  512


Balance at end of year $ 25,128 $ 26,995


14.  Securitization operations


Mortgage portfolio securitizations -


The Financial Group has issued securitization certificates (CB), which have generally been formalized through the following contracts:


– Assignment Contract -
 
   This contract is entered into by and between BBVA Bancomer, S.A. (“Transferor”), Banco Invex, S.A. (“Transferee”) and Monex 


Casa de Bolsa, S.A. de C.V. (“Common Representative”) for the purpose of assigning, on the part of the Transferor, current 
portfolio, to the Irrevocable Fiduciary Certificate Issuance Trust (“the Stock Market Certificates”), free of all encumbrance and 
without reservation or limitation of title, together with all related benefits, proceeds and accessories applicable. The Transferor 
is liable only for the declarations included in such contract, for which reason non-compliance with any of the declarations will 
only mean that the “Transferor” replacing one or more of the ineligible credits or reimbursing in cash the proportional part of 
the consideration; consequently, the Transferor does not assume any obligation regarding the mortgage loans. Furthermore, 
the consideration was fixed as the right to receive the total amount obtained in the placement of the SMCs, less the respective 
issuance costs.


– Irrevocable Fiduciary Stock Market Certificate Issuance Trust Contract
 
  This contract is entered into by and between BBVA Bancomer, S.A. (Trustor and last beneficiary), Banco Invex, S.A. (“Trustee”), and 


Monex Casa de Bolsa, S.A. de C.V. (“Common Representative”), which stipulates that the objective of the Trust is the acquisition of 
mortgage loans, free of all encumbrance and without any reservation or limitation of title, in terms of the Assignment Contract, 
the issuance of SMCs, which will have such mortgage loans as a source of payment and the placement of the SMCs among small 
investors; while the Trustee will have all those powers and obligations considered necessary to achieve such purpose.


 
  The same contract established the initial appraisal that the certificate would have in relation to the total amount of the portfolio 


assigned, which amount is recorded for accounting purposes under “Benefits receivable from securitized transactions”.
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– Portfolio Management and Collection Contract
 
  This contract is entered into by and between BBVA Bancomer, S.A. (“Administrator”), Banco Invex, S.A. (“Trustee”) and Monex 


Casa de Bolsa, S.A. de C.V. (“Common Representative”). Under this contract, the Trustee contracted the Administrator to carry 
out the management and collection solely and exclusively in relation to the mortgage loan and any “repossessed assets” that 
were transferred in the assignment contract.  Accordingly, to enable the Administrator to fulfill its obligations, the Trustee will 
pay a management commission to the Administrator equivalent to the amount resulting from multiplying the unpaid balance of 
the principal of the mortgage loans by the percentage stipulated and divided by 12.


The specific characteristics of each issue are detailed below:


 Trust
 Item 711 752 781 847 881


Execution date of trust contract  19-Dec-07  13-Mar-08  05-Aug-08  08-Dec-08  03-Aug-09
Number of credits assigned  2,943  1,587  9,071  18,766  15,101
Amount of portfolio $ 2,644 $ 1,155 $ 5,696 $ 5,823 $ 6,545


SMC issued  25,404,498  11,143,185  11,955,854  55,090,141  59,101,116


Face value per SMC $ 100.00 $ 100.00 $ 100 UDIS $ 100.00 $ 100.00


Amount of issue of SMC $ 2,540 $ 1,114 $ 4,830 $ 5,509 $ 5,910


Series A1     $ 2,415   $ 562


Series A2     $ 2,415   $ 1,732


Series A3         $ 3,616


Gross annual interest rate  9.05%  8.85%    9.91% 
Serie A1      4.61%    6.14%
Serie A2      5.53%    8.04%
Serie A3          10.48%


Effective duration of the SMC (years)  20.5  20.42  24.84  22  20.08
Value of certification $ 103 $ 40 $ 866 $ 314 $ 635


Initial appraisal %  3.9%  3.5%  15.2%  5.4%  9.7%


Total cash flow received for the assignment $ 2,507 $ 1,091 $ 4,751 $ 5,475 $ 5,733


The third issue, which refers to Trust 781, was made in UDIs, and the exchange rate of the UDI used at the issue date is $4.039765.


Private certificate securitization -
 
The Financial Group issued fiduciary certificates during 2009, which were generally formalized through the following contracts:
 
– Assignment Contract - 
 
  This contract was executed between BBVA Bancomer, S.A. (Assignor), Bank of America, S.A. (Assignee) and Monex Casa de 


Bolsa, S.A. de C. V. (Joint Representative) to enable the Assignor to assign the Rights to the Irrevocable Issuance Trust (Fiduciary 
Certificates), free from all liens and encumbrances and any reserves or limitations of ownership, together with the respective 
benefits, proceeds and accessories. As the Assignor is only liable for the terms included in this contract, any noncompliance 
thereof will only mean that the Assignor must reimburse the applicable proportion of the payment amount in cash. The Assignor 
does not assume any liability whatsoever for the Rights. Likewise, the total amount obtained from the placement of the Fiduciary 
Certificates, less the respective issuance costs in the amount of $4 to create an expense reserve and $786 to create an interest 
reserve, was agreed as payment.
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– Irrevocable Issuance Trust Contract
 
  This contract was executed between BBVA Bancomer S.A. (Trustor and final Beneficiary), Bank of America, S.A. (Trustee) and 


Monex Casa de Bolsa, S.A. de C. V. (Joint Representative). It establishes that the Trust was created to acquire the Rights, free from 
all liens and encumbrances and any reserves or limitations of ownership under the terms of the Assignment Contract executed 
for the Securities Issuance, whereby these Rights constitute the source of payment following the placement of the securities 
among investors. Accordingly, the Trustee will have all the powers and obligations needed to attain this objective.


The specific characteristics of the securitization certificates are as follows:


  Trust
 Description 419
 
Trust contract execution date  30-Dic-09 
Number of certificates assigned  5
Proportion of certificates assigned 


Certificate F-711  73.20%
Certificate F-752  74.23%
Certificate F-781  88.28%
Certificate F-847  64.27%
Certificate F-881  87.47%


Amount of certificates assigned $ 1,612
Share certificates  2
Par value by security 


Security in Mexican pesos $ 791
Security in UDIS $ 821


Annual gross interest rate 
Security in Mexican pesos  11.67%
Security in UDIS  7.92%


Duration of securities (years)                           23.84
 
Total flow received through assignment                          $ 812


Regarding the private placement of the Fiduciary Certificates, under the contract, the latter were assigned for the amount of $1,612. 
The Financial Group received a cash payment of $812 and recognized $786 of this amount in the sundry debtors account, $9 in 
the account receivable benefits from securitization transactions, and $5 under the heading of “Other accounts receivable”, which is 
therefore related to the annual expense provision.


On December 17, 2010, a contract of termination and payment of Trust number 419 was signed with Bank of América Mexico, S.A. 
(fiduciary institution) and Monex Casa de Bolsa, S.A. de C.V. Monex Grupo Financiero (common representative), regarding the 
assignment of rights of the records acquired by the Financial Group through Trusts 711, 752, 781, 847 and 881. In accordance with 
their own best interests, the interested parties wish to terminate the Trust Contract and Assignment Contract and other related 
documents, and make reciprocal concessions in order to avoid any future controversy.


Consequently, the portion of the records originally assigned will return to the Financial Group’s balance sheet under the heading of 
“Receivable benefits from securitization transactions”
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15.   Receivables, sundry debtors and prepayments, net


The balance of other accounts receivable at December 31, 2010 and 2009 consists of the following:


 Item  2010  2009


Debtors from transaction settlement $ 14,218 $ 9,609
Loans to officers and employees  7,357  6,931
Sundry debtors  3,615  2,604
Other  1,036  1,155
  26,226  20,299


Less – Allowance for uncollectible accounts  (409)  (466)


 $ 25,817 $ 19,833


 The debtors for settlement of transactions as of December 31, 2010 and 2009 are composed as follows:


 Item  2010  2009
  
Foreign currencies $ 10,713 $ 5,611
Investments in securities  3,333  3,876
Derivatives  172  122
  
 $ 14,218 $ 9,609


16.  Repossessed assets, net


Repossessed assets at December 31, 2010 and 2009 were as follows:


 Item  2010  2009
  
Buildings $ 2,881 $ 2,514
Land  687  332
Securities  14  14
Other  3  10
  3,585  2,870
  
Less - Allowance for impairment of repossessed assets  (634)  (600)
  
 $ 2,951 $ 2,270


17.  Property, furniture and equipment, net


Property, furniture and equipment at December 31, 2010 and 2009 were as follows:


 Item  2010  2009
  
Furniture and equipment $ 9,562 $ 10,189
Office space  10,109  9,979
Installation costs  5,147  4,581
  24,818  24,749
  
Less- Accumulated depreciation and amortization  (9,988)  (9,120)
  14,830  15,629
  
Land  1,935  1,935
Construction in progress  954  275
  
 $ 17,719 $ 17,839
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As part of the strategic real estate plan, the Financial Group is currently building its corporate headquarter at an estimated cost of 
US $903 million, with an estimated termination date of 2013.


18.   Equity investments


Investments in unconsolidated subsidiaries and affiliates that were valued using the equity method were as follows:


 Item Ownership Percentage 2010 2009
   
Seguros BBVA Bancomer, S. A. de C. V. 75.01% $ 4,327 $ 3,255
Pensiones BBVA Bancomer, S. A. de C. V. 99.99%  2,591  1,961
Siefores Varios  1,695  1,444
I+D México, S. A. de C.V. 50.00%  427  346
Servicio Panamericano de Protección, S. A. de C. V. 12.31%  –  166
Investment funds Varios  141  122
Servicios Electrónicos Globales, S. A. de C. V. 46.14%  83  79
Compañía Mexicana de Procesamiento S. A. de C. V. 50.00%  78  69
Other Varios  360  289
   
Total  $ 9,702 $ 7,731


The investment in shares of associated companies at December 31, 2010 and 2009 was determined in some cases based on 
unaudited financial information, which is adjusted, if any differences arise, once the audited information becomes available.


On November 17, 2010, the Financial Group entered into a contract of purchase and sale, in which it sold the total amount of its 
shareholding in Servicios Panamericano de Protección, S.A. de C.V., and recognized a loss of $61 under the heading of “Other expenses”.


19.  Deferred taxes


The Financial Group has recognized a net deferred income tax asset resulting from temporary differences between the book and 
tax bases of assets and liabilities and tax loss carryforwards at December 31, 2010 and 2009, of $8,542 and $6,759 respectively, as 
follows:


 2010 2009
   Deferred  Deferred
  Temporary Income Temporary Income 
 Item Difference Taxes Difference Taxes


Temporary differences - assets:
Allowance for loan losses (undeducted) $ 23,483 $ 7,045 $ 21,152 $ 6,346
Pension allowance  1,203  361  2,546  764
Repossessed assets   814  243  1,121  336
Other assets  10,859  3,211  7,441  2,208
Allowance for debtors and creditors  151  45  88  26
Fair value adjustment of investments  170  51  –  –
Advance premium on swaps  1,297  389  1,297  389


    
Total assets  37,977  11,345  33,645  10,069


     
Temporary differences- liabilities:    


Fixed assets  –  –  290  87
Fair value valuation of investments  8,117  2,435  8,160  2,441
Advance premium on swap  984  295  2,309  693
Other liabilities  265  73  323  89


    
Total liabilities  9,366  2,803  11,082  3,310


    
Net deferred asset $ 28,611 $ 8,542 $ 22,563 $ 6,759
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Based on management’s projections, the deferred tax balance derived from the allowance for loan losses will be recovered in the 
medium-term.


20.  Other assets


Other assets at December 31, 2010 and 2009, were as follows:


 Item  2010  2009
   
Deferred charges, prepaid expenses and intangibles $ 1,640 $ 3,722
Goodwill  7,972  7,972
  9,612  11,694
 
Other short-term and log-term assets       –  108
  
 $ 9,612 $ 11,802


At December 31, 2010 and 2009, goodwill was as follows:


 Item  2010  2009
  
Banca Promex, S. A. $ 2,728 $ 2,728
Hipotecaria Nacional, S. A. de C. V. (SOFOMER)  2,703  2,703
Administradora de Fondos para el Retiro Bancomer, S. A. de C. V.  1,765  1,765
Seguros BBVA Bancomer, S. A. de C. V.  633  633
Pensiones BBVA Bancomer, S. A. de C. V.  143  143
  
 $ 7,972 $ 7,972


21.  Deposits


Liquidity coefficient - The provisions of the Treatment for Admission of Liabilities and Investment for Foreign Currency Transactions 
issued by Banco de México for credit institutions establishes the mechanism for determining the liquidity coefficient of liabilities 
denominated in foreign currency.


Based on the above procedure, in 2010 and 2009 the Financial Group was subject to liquidity requirements of U.S $102 million 
and U.S.$868 million, respectively, and maintained investments in liquid assets of U.S.$758 million and U.S.$1,390 million, reflecting 
liquidity excesses of U.S.$656 million and U.S.$522, million, respectively.


Traditional deposits - The liabilities derived from traditional deposits are composed as follows:


   2010  2009


Demand deposits:  
Demand deposits $ 402,492 $ 354,993
Saving deposits  73  73


Time deposits:  
Notes with interest payable at maturity  131,166  168,564
Time deposits  38,850  19,686


Bank bonds  44,619  45,024
  


Total $ 617,200 $ 588,340
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22.  Interbank loans and loans from other entities


At December 31, 2010 and 2009, interbank loans and loans from other entities were as follows:


   U.S. dollars
  Mexican pesos in Mexican pesos Total 
   Item  2010  2009  2010  2009  2010  2009
       
Bank loans $ 47,136 $ 1,642 $ 4,635 $ 3,570 $ 51,771 $ 5,212
Loans from other entities  7,496  7,572  1,158  1,226  8,654  8,798
      
  Total $ 54,632 $ 9,214 $ 5,793 $ 4,796 $ 60,425 $ 14,010


Interbank loans and loans from other entities in foreign currency were contracted by the Financial Group with terms ranging from 
3 days to 10 years and annual rates ranging between 3.00% and 6.00%. Such loans are contracted with nine foreign financial 
institutions.


The Financial Group has available liquidity with the Bank of Mexico for up to the amount of the monetary regulatory deposit, which 
has a balance of $64,911 (with out interest) in 2010 and 2009. The amount of this credit line used in 2010 and 2009 is $202 and 
$3,333, respectively; the available amount at this date is $64,709 and $61,578, respectively.


23.   Labor liabilities


The Financial Group has labor obligations that, in the case of BBVA Bancomer, BBVA Bancomer Operadora, S.A. de C.V. and BBVA 
Bancomer Servicios Administrativos, S.A. de C.V., derive from the retirement plan which will cover a pension and seniority premium 
as of the retirement date, and employee retirement obligations related to comprehensive medical services paid to the retiree and 
his economic dependents, payment of life insurance and severance payments at the end of the labor relationship. 


In the case of BBVA Bancomer Gestión, Sociedad Operadora de Sociedades de Inversión, the liability is derived from the retirement 
benefit plans that will pay a pension at the retirement date and the seniority premium when the employee leaves the company.  
In the case of Servicios Corporativos Bancomer, S. A. de C. V. and Adquira México, S. A. de C. V., the liability is derived from the 
seniority premium when leaving the company and severance payments. In the case of Casa de Bolsa BBVA Bancomer, S. A. de 
C. V. and Servicios Externos de Apoyo Empresarial, S. A. de C. V., the liability is derived from the seniority premium when leaving 
the company and postretirement obligations for the payment of comprehensive medical services to retired persons and their 
economic dependents. In the case of Contratación de Personal, S. A. de C. V. and Unidad de Avalúos México, S. A. de C. V., the 
obligations are for seniority premiums. 


The amount of such labor liabilities is determined based on the calculations performed by independent actuaries using the projected 
unit credit method and in conformity with the methodology established in NIF D-3.
 
With the exception of  Contratación de Personal, S.A. de C.V., Servicios Corporativos Bancomer, S. A. de C. V., Unidad de Avalúos 
México, S.A. de C.V. and Adquira México, S.A. de C.V., the aforementioned entities manage plan assets through irrevocable trusts.


During 2008, 5,877 employees who were members of the defined benefit plan decided to enroll in the defined contribution plan as 
a result of the improved conditions of the latter. This represented a transfer between funds and the respective labor liability of $194 
and $230 to 2010 and 2009, respectively. The defined benefit plan will remain effective until its natural termination and is closed 
to new participants.


As a result of workforce adjustments and the transfer of members to the defined contribution plan, a reduction and advanced 
liability discharge effect was determined, resulting in a credit of $96 to 2009 results.


As a result of recognizing actuarial results, in 2010 and 2009 the Financial Group recorded a net charge of $874 y $2,394, respectively, 
and recognized the effect under “Other expenses”.
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Pension plan and seniority premiums


At December 31, 2010 and 2009, the obligations for defined benefits were as composed follows:


 Item  2010  2009
  
Opening balance $ 7,161 $ 6,619


Service cost  105  95
Financial cost  595  640
Actuarial losses and gains generated during the period  676  629
Benefits paid  (591)  (571)
Reductions  (1)  (21)
Opening balance amortization  (194)  (230)


  
Obligations for defined benefits $ 7,751 $ 7,161
  
Amount of obligations for benefit acquired $ 4,841 $ 4,625


At December 31, 2010 and 2009, plan assets were as follows:


 Item  2010  2009
  
Opening balance $ 6,747 $ 6,818


Expected returns on plan assets  582  606
Actuarial losses and gains generated in the period  1,100  63
Contributions made by the entity  623  61
Benefits paid  (590)  (571)
Transfer between plans  (328)  –
Early settlements  (194)  (230)


  
Plan assets $ 7,940 $ 6,747


At December 31, 2010 and 2009, the net projected (asset) liability related to the personnel of the Financial Group is as follows:


 Item  2010  2009
  
Defined benefit obligations $ 7,751 $ 7,161
Plan assets  (7,940)  (6,747)
  
Net projected (asset) liability related to personnel pensions  (189)  414
  
Unrecognized actuarial and gains  (1)  (1)
  
 $ (190) $ 413


The amortization period for unamortized items is 5 years.


For the years ended December 31, 2010 and 2009, the net (benefit) cost of the period was as follows:


 Item  2010  2009
  
Labor cost of services for  the year $ 105 $ 95
Financial cost  595  640
Return on the fund assets  (582)  (606)
Immediate recognition of actuarial (income) losses of the year  (424)  565
Reduction   (1)  (21)
  
Net (benefit) cost of the period $ (307) $ 673
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The nominal interest rates utilized in the actuarial calculations were:


 Item  2010  2009  


Actual return on plan assets  8.25%  9.00%
Interest rate  8.75%  9.25%
Salary increase rate  4.75%  4.75%
Rate of increase in medical services   6.75%  6.75%


Integral medical services –


As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:


 Item  2010  2009
  
Opening balance $ 9,673 $ 6,921


Service cost  315  218
Financial cost  902  694
Actuarial gains and losses generated during the period   2,139  2,262
Reductions  –  (75)
Benefits paid  (334)  (347)


  
Obligations for defined benefits $ 12,695 $ 9,673
  
Amount of the benefit obligation acquired $ 5,534 $ 4,448


As of December 31, 2010 and 2009, plan assets were composed as follows:


 Item  2010  2009
  
Opening balance  $ 6,485 $ 5,801


Expected returns on plan assets  760  530
Actuarial gains and losses generated during the period  852  323
Contributions made by the entity  1,135  178
Benefits paid  (334)  (347)
Transfer between plans  1,378  –


  
Plan assets $ 10,276 $ 6,485


As of December 31, 2010 and 2009, the net projected liability is as follows:


   2010  2009
  
Defined benefit obligation $ 12,695 $ 9,673
Plan assets  (10,276)  (6,485)
  
Unfunded liability  2,419  3,188
  
Unrecognized actuarial losses and (gains)  (1)  (1)
Transition liability  (2)  (3)
  
 $ 2,416 $ 3,184
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At December 31, 2010 and 2009, the net cost of the period was composed as follows:


   2010  2009
  
Labor cost of service $ 315 $ 218
Financial cost  902  694
Return on the fund assets  (760)  (530)
Immediate recognition of actuarial losses of the year  1,287  1,939
Application of transition liability  1  1
Effects of reduction and discharge  –  (75)
  
Net cost of the period $ 1,745 $ 2,247
 


Below we present the effect of the 1% rate increase or decrease in the variation trend assumed for medical costs.


 Item  2010
  
  +1%  -1%
Increase (decrease) in net cost of the period  345  (265)
Increase (decrease) in defined benefit obligations  2,565  (2,003)


Life insurance -


At December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:


 Item  2010  2009
  
Opening balance $ 872 $ 820


Labor cost of service  6  7
Financial cost  79  82
Actuarial gains and losses generated during the period  99  (27)
Benefits paid  (6)  (8)
Reductions  –  (2)


  
Obligations for defined benefits $ 1,050 $ 872
  
Amount of the benefit obligation acquired $ 861 $ 747


As of December 31, 2010 and 2009, plan assets are composed as follows


 Item  2010  2009
  
Opening balance  $ 1,786 $ 1,564


Expected returns on plan assets  124  145
Actuarial gains and losses generated during the period  88  82
Entity contributions  127  3
Transfer between plans  (1,050)  –
Benefits paid  (6)  (8)


Plan assets $ 1,069 $ 1,786


As of December 31, 2010 and 2009, the obligations for defined benefits are composed as follows:


 Item  2010  2009
  
Defined benefit obligations $ 1,050 $ 872
Plan assets  (1,069)  (1,786)
  
Advance payment $ (19) $ (914)
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As of December 31, 2010 and 2009, net benefit of the period was composed as follows:


 Item  2010  2009
  
Labor cost of service $ 6 $ 7
Financial cost  79  82
Return on the fund assets  (124)  (145)
Immediate recognition of actuarial losses (gains) of the year  11  (108)
Effects of reduction and extinction  –  (2)
  
Net benefit of the period $ (28) $ (166)


Severance Indemnities -


As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows:


 Item  2010  2009
  
Opening balance $ – $ –


Labor cost of the service  1  –
Financial cost  3  –
Benefits paid  (2)  –
Amortization of past services and changes to the plan  35  –


  
Obligations for defined benefits $ 37 $ –
  
Amount of the benefit obligation acquired $ 16 $ –


As of December 31, 2010 and 2009, the obligations for defined benefits were composed as follows: 


 Item  2010  2009
  
Projected net liability for the plan entitled Sports for retirees $ 37 $ –


As of December 31, 2010 and 2009, net cost of the period is composed as follows:


 Item  2010  2009
  
Labor cost of the service $ 1 $ –
Financial cost  3  – 
Amortization of past services and changes to the plan  35  –


Net cost of the period $ 39 $ – 


Severance peyments


As of December 31, 2010 and 2009, the obligations for defined benefit were composed as follows:


 Item  2010  2009
  
Opening balance  $ 364 $ 289


Labor cost of service  24  24
Financial cost  30  33
Actuarial gains and losses generated in the period  44  86
Benefits paid  (77)  (76)
Amortization of past services and changes to the plan  –  20
Reductions  (1)  (12)


Obligations for defined benefits $ 384 $ 364
  
Amount of the benefit obligation acquired $ 368 $ 316
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As of December 31, 2010 and 2009, the net projected liability was composed as follows:  


 Item  2010  2009
  
Net projected liability related to personnel severance payments $ 384 $ 364
  
Unamortized items:  


Transition liability  (1)  (2)
  
 $ 383 $ 362


The amortization period for unamortized items is five years.


As of December 31, 2010 and 2009, net cost of the period is composed as follows:


 Item  2010  2009
  
Labor cost of service $ 24 $ 24
Financial cost  30  33
Immediate recognition of actuarial losses of the year  44  86
Amortization of transition liability  1  2
Effects of reduction and elimination  –  (1)
  


Net cost of the period $ 99 $ 144


As of the year 2010, the plan entitled sports for retirees is established, due to the right of employees to continue receiving the sports 
service once they retire. Under this scheme the Financial Group pays part of the dues and the employee the other part.


As of December 31, 2010, the severance indemnity plan did not have assets to fund the obligations for defined benefits.


As of December 31, 2010, the assets from the different plans were invested in government securities. Also, the expected return on 
plan assets as of December 31, 2010 was estimated at a profit of $1,467 but the actual return at the same date was a profit of $2,676.


24.   Subordinated debt


 Item  2010  2009
 
Subordinated debentures – 
 
Bancomer 06 debentures at the TIIE rate (Balanced Interbank 
Interest Rate) + 0.30, interest payable every 28 days with maturity 
on September 18 , 2014. $ 2,500 $ 2,500
  
Subordinated debentures Bancomer 08 at TIIE + 0.60, interest 
payable every 28 days with maturity on July 16, 2018.  1,200  1,200
  
Subordinated debentures Bancomer 08-2 at TIIE + 0.65, interest 
payable every 28 days with maturity on September 24, 2018.  3,000  3,000
  
Subordinated debentures Bancomer 08-3 at TIIE + 1.00, interest 
payable every 28 days with maturity on November 26, 2020.  2,859  2,859
  
Bancomer 09 debentures at the TIIE rate + 1.30, interest payable 
every 28 days with maturity on June 7, 2019.  2,729  2,729
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 Item  2010  2009


Capitalization notes for US$500 million, issued in July 2005, at an annual 
interest rate of 5.3795% up to July 22, 2010, payable semiannually, 
and at LIBOR + 1.95 as of July 23, 2010, payable quarterly, maturing 
on July 22, 2015.   –  6,533
  
Non-preferred capitalization notes for US $500 million, issued in 
May 2007 at an interest rate of 6.0080 issued May 17, 2017, payable 
semiannually and LIBOR + 1.81 as of May 18, 2007, payable quarterly,
and maturing on May 17, 2022.  6,175  6,533
  
Preferential subordinated notes for €600 million, issued in May 2007, 
at an interest rate of 4.7990 up to May 17, 2012, payable annually and 
EURIBOR + 1.45 as of May 18, 2012, payable quarterly, and maturing 
on May 17, 2017.  9,938  11,247
  
Non-preferred capitalization notes for USD 1,000 million, issued in 
April 2010, at an interest rate of 7.25 payable semiannually, beginning 
as of October 22, 2010, and maturing on April 22, 2020.  12,350  –
  
Unpaid accrued interest  536  574
  
Total $ 41,287 $ 37,175


The debt issuance costs related to these issues are amortized using the straight-line method over the term of the debt.


On July 22, 2010, the Financial Group exercised the option for early redemption of the non-preferred capitalization notes, which 
were issued in July 2005 with a 10-year maturity, for the amount of US $500 million.


25.  Related parties


Balances and transactions with non-consolidated subsidiaries and affiliated companies were not significant and were the result of 
normal activities.


26.  Income taxes


The Financial Group was subject to ISR and IETU.


ISR – The ISR rate is 30% for 2010 through 2012 and was 28% in 2009; it will be 29% for 2013 and 28% for 2014.


IETU – Revenues, as well as deductions and certain tax credits, are determined based on cash flows of each fiscal year. The Business 
Flat Tax Law (LIETU) establishes that the tax will be incurred at the rate of 17.5% for 2010 and 17% for 2009.  Also, with the enactment 
of this Law the Asset Tax Law was eliminated, but taxpayers may request the refund or crediting of asset tax paid in the last 10 years, 
with a limit of up to 10% a year of the balance at the close of the year 2007, subject to certain rules.


Income tax incurred will be the higher of ISR and IETU.


Based on its financial projections and according to INIF 8, Effects of the Business Flat Tax, the Financial Group determined that it 
will basically pay ISR.  Therefore, it only recognizes deferred ISR.


Taxable income – The principal items that contributed to the determination of the Financial Group’s tax result were deduction 
of allowances for loan losses without exceeding 2.5% of the annual average of the loan portfolio, and the valuation of financial 
instruments.
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The reconciliation of the statutory ISR rate and the effective rate, expressed as a percentage of income before income taxes, which 
is the tax incurred by the Financial Group, is as follows:


   2010  2009


Statutory rate  30%  28%
  
Add (deduct) –  


Effect of allowance for loan losses  –  (7.42%)
Effect of nondeductible items  0.89%  3.04%
Annual adjustment of inflation  (3.07%)  –
Other effects  (2.49%)  1.50%


  
Effective rate  25.33%  25.12% 
 


Recoverable IMPAC –  As of December 31, 2010, the Financial Group has recoverable IMPAC of $1,483.


Employee statutory profit-sharing – The Financial Group determines the employee profit–sharing based on the guidelines 
established in Mexico’s Constitution.


27.  Stockholders’ equity


Capital stock – The capital stock of the Financial Group at December 31, 2010 and 2009, was as follows:


  Number of shares at Par Value of $0.11 per share
  2010 2009
  Authorized Unsubscribed Paid-in Authorized Unsubscribed Paid-in


Series “B” 4,605,999,999 (60,462,657) 4,545,537,342 4,605,999,999 (60,462,657) 4,545,537,342
Series “F” 4,794,000,001 (62,930,521) 4,731,069,480 4,794,000,001 (62,930,521) 4,731,069,480


Total 9,400,000,000 (123,393,178) 9,276,606,822 9,400,000,000 (123,393,178) 9,276,606,822


 Capital Stock
  2010 2009
  Authorized Unsubscribed Paid-in Authorized Unsubscribed Paid-in


Series “B” $ 507 $ (7) $ 500 $ 507 $ (7) $ 500
Series “F”  527  (7)  520  527  (7)  520


Subtotal $ 1,034 $ (14)  1,020 $ 1,034 $ (14)  1,020
      
Restatement to Mexican pesos of December 31, 2007   15,191      15,191
Capitalization of restatement       2,725      2,725
Capital reduction and increase 2009, net     (9,137)      (9,137)
      


Total         $ 9,799     $ 9,799


At the Stockholders’ Ordinary General Meeting of July 2, 2010, among other matters, the Financial Group declared dividends of $16,209 
(nominal value) payable from the prior year results account at a rate of $1.7472983722 Mexican pesos per share, which were paid in 
cash to the stockholders on July 6, 2010.


A Stockholders’ Special Meeting held on May 7, 2009 approved a reduction in Series F common stock shares for $520, represented by 
4,731,069,480 ordinary, nominative shares at par value of $0.11 each share, of which 4,171,045,737 shares are Class I and 560,023,743 
shares are Class II, through the cash reimbursement to shareholder “BBVA International Investment Corporation”, the holder of all the 
shares of that Series.
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Also, such meeting approved the increase in the Financial Group’s common stock for $520 (considering a share issuance premium 
of $62,788), of which $459 is represented by 4,171,045,737 ordinary, nominative Series F, Class I shares at par value of $0.11 each 
share which refer to minimum fixed capital without right of withdrawal and $61 represented by 560,023,743 ordinary, nominative 
Series F, Class II shares at par value of $0.11 each share, which refer to variable capital  and that the holder of such shares will be 
Banco Bilbao Vizcaya Argentaria, S.A.


The authorization obtained to perform such restructuring is documented in Official Notice UBVA/088A-2009, dated July 22, 2009, 
issued by the Commission.


Restrictions on income – Stockholders’ equity, except for restated amounts of paid-in capital and tax retained earnings, will incur 
ISR on dividends payable by the Financial Group at the current rate, at the time of distribution. The tax paid on such distribution 
can be credited against ISR of the year and the respective provisional payments during the year in which tax is paid on dividends 
and the next two years.


The annual net income of the Financial Group is subject to the legal requirement that 5% thereof be transferred to a legal reserve 
each year until the reserve equals 20% of outstanding capital stock. This reserve may not be distributed to stockholders during the 
existence of the Financial Group, except in the form of a stock dividend.


Capitalization index – Current regulations establish requirements for specific net capital levels, as a percentage of risk assets, for 
both market and credit purposes. However, in order to determine net capital, deferred taxes represent a maximum of 10% of Basic 
capital.


Based on the standard method, the transactions are classified in eight different groups depending on the counterparty, and must 
be weighted based on the degree of risk applicable to the respective credit classification assigned by one of the Ratings Agencies.


Furthermore, under this method a higher weighting factor is assigned to the overdue portfolio (125%) and the mortgage credits 
will now have a factor of between 50% and 100%, depending on the level of down payment and the related guarantees provided.


Through a notice dated August 31, 2009, the Financial Group notified the application of the advanced internal credit card classification 
method to determine the credit risk capital requirement, as determined by applying a capital requirement weighting factor to the 
exposure to default, which is based on the Default Probability associated with each of its debtor classification levels expressed as a 
percentage; the Severity of the Loss in the event of default, expressed as a percentage of the exposure to default and the Effective 
Duration or Maturity, expressed in years.


Capitalization for operating risk


To calculate the capital requirement for exposure to operating risk, the Financial Group must use:


–  Basic indicator method, which must cover minimum capital equivalent to 15% of the average of the last 36 months of the 
financial or intermediation margin.


– Standard, alternative standard or other methods determined by the Commission.


The basic method capital requirement should be built up within three years and must be within the ranges of between 5 and 15% 
of the average sum of credit and market risk requirements over the last 36 months.


On April 9, 2010, the Mexican Treasury Department (SHCP) published modifications to the “Rules for capitalization requirements of 
full-service banks, national credit institutions, development banks”. The main changes are as follows:


Capitalization due to market risk


The Bank may make the calculation of Caps and Floors options, defined as a series of purchase or sale options based on the same 
underlying interest rate, with the same notional amount, with consecutive maturities and equivalent terms between one and the 
next, in the same purchase or sale direction, and with the same counterparty, as a cash flow exchange transaction (“swap”), in 
which a variable interest rate is received and a fixed interest rate is delivered, or vice versa, according to the Caps or Floors options 
packages in question, in accordance with section VI of this article, as well as subsections a) and b) of section I of article 2 Bis 102 of 
these provisions, by considering the respective maturity of the options based on the maturity date of each swap flow.


The capitalization index of the credit institution as of December 31, 2010 was 15.10% of the total risk (market, credit and operational) 
and 25.47% of credit risk, which are 7.10 and 17.47 points above the required minimums.
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The net capital, divided into basic capital and complementary capital, is detailed as follows (the amounts shown in this note may 
differ in presentation from the basic financial statements):


– Basic capital:


 Item Amount


Stockholders’ equity   $ 108,582
Capital notes     14,816
Related subordinated debt instruments     (928)
Deductions of investments in shares of financial entities    (6,124)
Deductions of investments in shares of non-financial entities    (2,091)
Organization expenses, other intangible assets    (666)
 


Total   $ 113,589


The main characteristics of debt and capital notes were as follows:


     Weighted
  Appraised Maturity  Average
 Item Amount Date Calculation Amount
    
Non-convertible –


Considered in basic capital:
Eligible capital notes $ 6,175 22/07/2015 100% $ 6,175


Eligible capital notes  12,350 17/05/2022 100%  12,350


 $ 18,525   $ 18,525


– Complementary capital:


 Item Amount
 
Subordinated debt and capital notes   $ 25,435
Allowance for loan losses    3,145
Related subordinated debt instruments, related to securitizations    (928)
 


Total   $ 27,652


Net capital:   $ 141,241


The main characteristics of debt and capital notes were as follows:


     Weighted
  Appraised Maturity  Average
 Item Amount Date Calculation Amount
    
Non-convertible debt considered as


complementary capital:
BANCOMER-06 $ 2,500 18/09/2014 80% $ 2,000
BANCOMER-08  1,200 16/07/2018 100%  1,200
BANCOMER-08-2  3,000 24/09/2018 100%  3,000
BANCOMER-08-3  2,859 26/11/2020 100%  2,859
BANCOMER-09  2,729 07/06/2019 100%  2,729
Eligible capital notes  9,938 17/05/2017 100%  9,938


 $ 22,226   $ 21,726
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Assets at risk are as follows:


– Assets subject to market risk:


  Risk-
  Weighted Capital
 Item Positions Requirements


Transactions in Mexican pesos with a nominal rate $ 181,367 $ 14,509
Transactions in Mexican pesos with real rate or rate denominated in UDIs  8,639  691
Rate of return based on the General Minimum Wage  13,033  1,043
Interest rate transactions in foreign currency with a nominal rate  7,828  626
Positions in UDIs and Mexican pesos with yield linked to NCPI  39,379  3,150
Positions in currencies with yield indexed to exchange rates  8,282  663
Positions in shares or with yield indexed to the price of a share, group of shares  275  22
Transactions based on the General Minimum Wage  73  6
Surtax  14,012  1,121
  


Total market risk $ 272,888 $ 21,831


– Assets subject to credit risk:


  Risk-
  Weighted Capital
 Item Assets Requirements


Weighted at 10% $ 898 $ 72
Weighted at 11.5%  881  70
Weighted at 20%  28,436  2,275
Weighted at 23%  5,142  411
Weighted at 50%  1,108  89
Weighted at 100%  416,295  33,304
Weighted at 115%  9,615  769
Weighted at 125%  10,844  868
Internal methodology TDC  81,337  6,507
  


Total credit risk $ 554,556 $ 44,365


Total operational risk $ 107,908 $ 8,633


28.   Position in foreign currency


At December 31, 2010 and 2009, the exchange rate determined by Banco de México and used by the Financial Group to value its 
assets and liabilities in foreign currency (translated into U.S. dollars) was $12.3496 and $13.0659 per U.S. dollar, respectively. The 
position in foreign currency was as follows:


 Millions of U.S. Dollars
  2010  2009


Assets  41,959  39,308
Liabilities  (42,066)  (39,383)
  


Net liability position in U.S. dollars  (107)  (75)
  
Net liability position in Mexican pesos (nominal value) $ (1,327) $ (980)


At February 21, 2011, the unaudited net asset position was similar to that at yearend, and the exchange rate at such date was $12.04 
per U.S. dollar.
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The Financial Group performs transactions in foreign currency, primarily in US dollars, Euros and Japanese yen. The Financial Group 
does not disclose its position in currencies other than the US dollar, as it is largely immaterial. The parity of other currencies with the 
Mexican peso is referenced to the US dollar and is in compliance with bank of Mexico regulations. Consequently, the Financial Group’s 
position in all foreign currencies is consolidated in US dollars at each monthly close.


The foreign currency position of the other subsidiaries is immaterial.


29.   UDI position


At December 31, 2010 and 2009, the Financial Group had UDI-denominated assets and liabilities translated into Mexican pesos, 
considering the prevailing conversion rate of $4.526308 and $4.340166 per UDI, respectively, as follows:


 Millions of UDIs
  2010  2009


Assets  15,143  19,184
Liabilities  (10,654)  (17,085)
  


Net asset position in UDIs  4,489  2,099
  
Net asset position in Mexican pesos (nominal value) $ 20,321 $ 9,112


At February 21, 2011, the unaudited UDI position was similar to that at yearend, and the conversion rate was equivalent to $4.566798 
per UDI.


30.  Preventive and saving protection mechanism


During 2010 and 2009, contributions made by Financial Group to the IPAB were $2,513 and $2,527, respectively.


31.  Financial margin


At December 31, 2010 and 2009, the main items composing the financial margin were as follows:


  2010
  US Dollars
 Mexican (equivalent in 
 Pesos Mexican pesos) Total


Interest income:
Loan portfolio interest and returns $ 60,528 $ 1,805 $ 62,333
Securities interest and returns  3,477  451  3,928
Quick asset interest  3,321  101  3,422
Repurchase agreement and security loan interest and premiums  14,984  –  14,984
Margin call account interest  101  3  104
Commissions collected to initially grant credit  1,027  2  1,029
Others  2,947  –  2,947


   
Total interest income  86,385  2,362  88,747
   
Interest expenses:   


Deposit interest  12,221  46  12,267
Interest on loans with banks and other entities  913  25  938
Debenture interest  669  1,650  2,319
Repurchase agreement and security loan interest and premiums  12,290  –  12,290
Others  538  –  538


   
Total interest expenses  26,631  1,721  28,352
   
Financial margin $ 59,754 $ 641 $ 60,395







Grupo Financiero BBVA Bancomer  |  Annual Report 2010


  2009
  US Dollars
 Mexican (equivalent in 
 Pesos Mexican pesos) Total


Interest income:
Loan portfolio interest and returns $ 64,127 $ 1,935 $ 66,062
Securities interest and returns  1,520  556  2,076
Quick asset interest  3,973  226  4,199
Repurchase agreement and security loan interest and premiums  22,315  –  22,315
Margin call account interest  107  12  119
Commissions collected to initially grant credit  942  16  958
Others  2,786  (806)  1,980


   
Total interest income  95,770  1,939  97,709
   
Interest expenses:   


Deposit interest  14,569  84  14,653
Interest on loans with banks and other entities  1,592  103  1,695
Debenture interest  758  1,327  2,085
Repurchase agreement and security loan interest and premiums  19,042  –  19,042
Others  353  –  353


   
Total interest expenses  36,314  1,514  37,828
   
Financial margin $ 59,456 $ 425 $ 59,881


32.  Commissions and fee income


At December 31, 2010 and 2009, the main items for which the Financial Group recorded commissions and fee income in the 
statement of income are as follows:


 Item  2010  2009
  
Bank commissions $ 7,344 $ 8,127
Credit and debit cards  9,959  8,469
Afore, Pension Funds and SAR  2,795  2,332
Investment funds  3,229  2,814
Insurance  1,118  1,027
Others  3,795  3,669
  
Total commissions and fee income $ 28,240 $ 26,438
 


33.  Trading income


At December 31, 2010 and 2009, the main items composing the trading income were as follows:


 Item  2010  2009


Valuation result  
Derivatives $ 612 $ 3,944
Foreign currency  822  (4,970)
Securities investments  (2,123)  3,390


  (689)  2,364
  
Purchase-sale result  


Derivatives  (3,762)  2,023
Foreign currency  1,653  1,584
Securities investments  7,722  320


  5,613  3,927


Total $ 4,924 $ 6,291
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34.   Segment information


The Financial Group and its subsidiaries participate in different activities of the financial system, including full service banking, stock 
market intermediation, foreign remittance transfers, financial services, management of mutual funds, management of pension 
funds, etc. Performance evaluation and risk measurement in the different activities are based on the information produced by the 
business units of the Financial Group, rather than on the legal entities which the results generated are recorded.
 
The table below shows information regarding revenues obtained by segment during 2010 and 2009:


 2010


    Corporate  Securities 


    and  Firm and Retirement


   Commercial Government Market Investment Saving Other


 Item Total Bank Banking Operations Fund Funds Segments


Interest income and expense, net $ 60,395 $ 40,582 $ 7,545 $ 2,595 $ 48 $ 77 $ 9,548
Financial margin  60,395  40,582  7,545  2,595  48  77  9,548


Provision for loan losses   (19,621)  (17,039)  (1,365)  –  –  –  (1,217)
Net interest income after 


provision for loan losses  40,774  23,543  6,180  2,595  48  77  8,331
Commissions and fees, net  21,799  14,726  3,113  360  3,712  2,788  (2,900)
Trading income, net  4,924  880  526  856  (18)  –  2,680
Other operating income


(expenses)  485  441  10  –  –  –  34


Net operating revenues $ 67,982 $ 39,590 $ 9,829 $ 3,811 $ 3,742 $ 2,865 $ 8,145


Non-interest expense  (35,635)
Operating income  32,347


Other income  2,750
Other expense  (3,570)


Income before income taxes  31,527
Income tax  (10,245)
Deferred income tax  2,261


Income before share in net 
income unconsolidated 
subsidiaries and affiliates  23,543


Share in net income of 
unconsolidated subsidiaries 
and affiliates  3,468


Income before minority
interest  27,011


Non-controlling equity  (316)


Net income $ 26,695
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 2009


    Corporate  Securities 


    and  Firm and Retirement


   Commercial Government Market Investment Saving Other


 Item Total Bank Banking Operations Fund Funds Segments


Interest income and expense, net $ 59,881 $ 42,782 $ 7,234 $ 1,330 $ 44 $ 81 $ 8,410
Financial margin  59,881  42,782  7,234  1,330  44  81  8,410


Provision for loan losses   (27,251)  (26,066)  (1,534)  70  –  –  279
Net interest income after 


provision for loan losses  32,630  16,716  5,700  1,400  44  81  8,689
Commissions and fees, net  20,920  14,747  3,646  269  3,178  2,315  (3,235)
Trading income, net  6,291  1,060  688  2,905  12  –  1,626
Other operating income


(expenses)  234  427  (2)  –  –  –  (191)


Net operating revenues $ 60,075 $ 32,950 $ 10,032 $ 4,574 $ 3,234 $ 2,396 $ 6,889


Non-interest expense  (33,028)
Operating income  27,047


Other income  2,847
Other expense  (5,042)


Income before income taxes  24,852
Income tax  (7,891)
Deferred income tax  1,647


Income before share in net 
income unconsolidated 
subsidiaries and affiliates  18,608


Share in net income of 
unconsolidated subsidiaries 
and affiliates  3,236


Income before minority
interest  21,844


Non-controlling equity  (232)


Net income $ 21,612


Other segments include the results related to management of the loan portfolio assigned to recovery.


35.  Risk management and derivatives


Considering the Commission’s regulatory requirements relative to the disclosure of the policies and procedures established by 
credit institutions for comprehensive risk management, below are the measures implemented by management for this purpose, as 
well as the respective quantitative information: 


The “General regulations applicable to credit institutions” issued by the Commission were implemented through the recognition 
of basic rules for efficient risk management, evaluating risks as quantifiable (credit, market and liquidity) and non-quantifiable 
(operational and legal), so the basic identification, measurement, monitoring, limitation, control and disclosure processes are 
satisfied. To summarize, the following is performed:
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– Participation of the governing bodies:
  The Board of Directors is responsible for establishing the objectives of risk exposure and fixing capital related limits, as well as 


authorizing the policies and procedures manuals related to risks.


  The Risk Committee is responsible for monitoring the position and compliance with the risk limits to which the Financial Group 
is exposed, and for ensuring adherence to Board of Directors’ resolutions.


– Policies and procedures:
  Risk manuals with standard contents, including strategy, organization and operating, technological and methodological 


frameworks, and regulatory processes. Specific manual for legal risks, including related methodologies.


 Defined and limited third-party responsibilities, risk training programs and communication of policies and procedures.


– Tactic decision making:
 Independence of the Comprehensive Risk Management Unit.


 Interaction of this unit with operating committees.


 Establishment of monitoring processes and daily and monthly reports.


 Limits structure in terms of economic capital for each business unit and type of risk.


  Establishment, by the Risk Committee, of the authorization and ratification of process for new products and/or services involving 
risk for the Financial Group.


– Tools and analyses:
 Continuous measurement of credit, market and liquidity risks under consistent methodologies and parameters.


 Indicators of diversification levels (correlations).
 
 Establishment of periodic analyses of sensitivity, testing under extreme conditions and review and improvement of models.


 Install monitoring and operational and legal risk control methodologies in conformity with international standards.


 Risk integration by defining capital requirements to absorb them.


– Information:
 Periodic reports to the Risk Committee, Board of Directors, risk taking units, finance and senior management.


– Technological platform:
  Comprehensive review of all source and calculation systems for risk quantification, projects for the improvement, quality and 


sufficiency of data and automation.


– Audit and comptrollership:
  Participation of internal audit regarding compliance with “Regulations on Comprehensive Risk Management” and implementation 


of compliance plans by type and area of risk.


  Performance of audits in compliance with “Regulations on Comprehensive Risk Management” by a firm of independent experts, 
concluding that risk measurement models, systems, methodologies, assumptions, parameters and procedures comply with 
their functionality based on the characteristics of the risk operations, instruments, portfolios and exposures of the Financial 
Group. 


  The Financial Group believes that at this date it fully complies with the provisions of Regulations on Comprehensive Risk 
Management, while projects continue to improve measurements and limitations, automation of processes and methodological 
refinements.
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Methodological framework - Techniques for valuation, measurement and description of risks


For risk purposes, the Financial Group’s balance sheet is envisioned as follows:


– Market risk:
  Operations and investment portfolios- Investments in trading securities and securities available for sale, securities, ledger of 


repurchase transactions and related derivative transactions.


  Structural balance sheet- Other assets, including securities held to maturity and derivatives for the management of interest rate 
risk.


– Credit risk:
  Domestic and foreign financial institutions, companies and corporate- Traditional loan portfolio, including small and medium 


companies, and exposures from investments in issues, and counterparts in derivative financial instruments.


 Retail/consumer loans- Credit cards, financing plans and mortgage portfolio.
 
With respect to the risk market measurement process and the operations and investment portfolios, the daily measurement of 
market risk is done through statistical techniques of the Value at Risk (VaR), the core measurement. As an example, VaR consists of 
the following:


a. To define the sensitivity level in the valuation of positions facing changes in prices, rates or indexes.


b.  To estimate the “reasonably” expected change for a determined timeframe in such prices, rates or indexes, considering the level 
under which such factors can move as a whole.


c. To revalue the portfolio under such expected changes as a whole and determine the potential “maximum” loss in terms of value.


The VaR has been set based on the consideration that, in a day’s transactions, 99% of the time losses will not exceed the calculated 
amount.


Also, different types of VaR calculations are performed based on groups defined by risk factor: interest rate VaR, variable income 
VaR, volatility VaR (Vega VaR) and exchange rate VaR.


With regard to the structural interest risk, categories are defined for each balance sheet heading based on their financial 
characteristics and the Economic Value and Financial Margin sensitivities are calculated using the methodology authorized by the 
Risk Committee. A red flag and limits system is in place for these sensitivities, whereby follow-up is provided each month in the Risk 
Committee and is presented quarterly to the Board of Directors. 
 
With regard to liquidity risk, follow-up and information mechanisms have been established and approved by the Risk Committee, 
both for the management of short-term liquidity and of liquidity risk in the balance sheet. There is also a liquidity risk contingency 
plan, as well as a red flag system for quantitative and qualitative risk with different levels of risk. The short-term liquidity red flag 
system monitors the dynamic of the principal financing sources of the Treasury, and its distribution based on maturity deadlines. 
By the same token, the medium-term liquidity system monitors the optimal management of the Structural Balance Sheet resources 
based on the growth projections of the banking business.
 
The Assets and Liabilities Committee is the executive body responsible for managing the structural interest risk and liquidity risk.


In relation to the measurement of credit risks, the Risk Exposure (Exposure) is determined using two methodologies: the risk from 
batch positions is determined based on the Monte Carlo simulation, which means that the valuation formulas and risk factors used 
are consistent with those used for the market risk calculations, and incorporate the effect of the credit risk mitigation techniques 
(netting and collateral), and the term effect correctly, because the future value of each position is calculated in each tranche, 
resulting in a lower consumption of credit risk and therefore a better utilization of the limits. Also, for online determination, Potential 
Risk Factors (FRP’s) are used, which estimate the maximum expected increase for the positive market value of the transaction with 
a given level of confidence.  Such FRP’s will be applied based on the type of product, duration, currency and the amount involved.
 







68


Quantitative information (unaudited) in thousands of Mexican Pesos -


– Operation and investment portfolio:


  VaR 1 day
   Average
   Fourth
  December 31, Quarter
 Portfolio 2009 2009
  
Interest rate $ 93 $ 100
  
Variable income $ 41 $ 55
  
Foreign Exchange $ 20 $ 12
  
Volatility $ 26 $ 44
  
Weighted $ 99 $ 115


–  Total Credit Risk exposure in derivatives as of December 2010:


  December 31,
 Portfolio 2010


Counterparty Risk Exposure $ 942


During 2010 and 2009, the Financial Group recognized losses due to operating risks (fraud, casualties, fines and penalties) for the 
amount of $621 and $571 (face value), respectively.


Derivative transactions


Trading derivative instruments that are issued or acquired by the Treasury of the Financial Group are mainly intended to offer 
hedging solutions and investment alternatives to meet client needs. Furthermore the treasury of the Financial Group also acquires 
derivatives for the purpose of managing the risk from transactions with clients.


Valuation methods


To determine the portfolio value, two procedures are used depending whether they are instruments listed in recognized markets 
or traded in “over-the-counter” markets.  In the first case, the price information from the official price supplier is used, and in the 
second, internal methodologies have been developed with the support of independent experts and the Mexican Central Bank itself, 
using variables provided in turn by the price supplier.


Internal control procedures to manage market risks


To control the market risk incurred by the Treasury of the Financial Group, the Risk Management Department establishes a structure 
of VaR limits depending on the level of risk by the Financial Group, in accordance with current regulations and international standards; 
such control is applied daily and is reported directly to the Financial Group’s senior management.  Following is a summary of the 
principal market risk limits:


 Limit


VaR (one-day horizon) $ 327


Annual loss $ 568


Monthly loss $ 227
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Control of measures additional to VaR


Apart from follow-up on the implicit VaR level in the trading positions of the operating and investment portfolios, the Risk Department 
establishes a series of limits related to the sensitivity of the positions to minimum movements of the risk factors (sensitivities). A 
control is applied daily to the use of the interest rate sensitivity limit (Delta).


Coherence between VaR limits and sensitivity limits


To ensure that the VaR limits maintain a coherent relationship compared to the sensitivity limits, the Global Risk Management Unit 
in Market Areas (UAGRAM) prepares an annual coherence study based on random sensitivity scenarios and maximum restrictions, 
depending on the risk factor and its duration.  The VaR calculation derived from these scenarios is used to determine a global VaR 
level both for the entire Treasury and for its different constituent desks.


Embedded derivatives


Under the Structured Bank Bonds issuance programs of the Financial Group, there are foreign currency, index and interest rate 
options recorded, equivalent to $3,247; also, there are interest rate and foreign currency swaps recorded for an amount of $16,430.


Sensitivity of interest to derivatives


Below is a table showing the detail of the sensitivity of interest derivatives, grouped by type of instrument:


   Delta
  Delta Interest Variable
 Sensitivity Rate 1bp Income 1%


Peso swaps $  10 $ 135
Interest-rate options  (2)  17
  
 $ 8 $ 152


Hedge derivatives


Fair value
The Financial Group has fair value hedge derivatives intended to reduce the volatility of its results due to changes in the market 
value. The prospective effectiveness is measured by using the VaR and the retrospective effectiveness by comparing the result 
from changes in the fair value against changes in the fair value of the primary position.


Cash flows


The Financial Group maintains cash flow hedge derivatives to reduce exposure to variations in flows, by changing such flows to a 
fixed rate in order to reduce the volatility of the financial margin. The method for evaluating the prospective effectiveness is through 
a sensitivity analysis; the retrospective effectiveness is measured by comparing the change in the present value of the flows from 
the hedge instrument against the changes in the present value of the flows of the hedged position.


The profit from cash flow hedge derivatives recognized in equity as of December 31, 2010 is $1,924; on which basis, taking the 
present value of the coupons that will be settled in 2011, it is estimated that revenue of $100 will be recognized in results.


Documentation of hedges


Each hedge is supported by a file that includes:


−  A general hedge document, describing the type of hedge, the risk to be covered, the strategy and purpose of performing 
the transaction, the primary position, the hedging derivative and the method to evaluate the prospective and retrospective 
effectiveness.
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− The primary position contract. 


– The inventory of the derivative. 


– The inventory of the primary position. 


− The prospective and retrospective effectiveness test of each period.


36.  Rating


As of December 31, 2010, the ratings assigned to the Financial Group are as follows:


  Global Scale ME National Scale
 Ratings Agency Long Term Short Term Long Term Short Term Perspective


Standard & Poor´s BBB A-3 mxAAA mxA-1+ Stable/ Stable
Moody´s Baa1 P-2 Aaa.mx MX-1 Stable/ Stable
Fitch A- F1 AAA (mex) F1+(mex) Stable/ Stable


37.  Reclassifications of the financial statements


The financial statements as of December 31, 2009 were reclassified in certain accounts to make them comparable with the 
presentation used for the financial statements as of December 31, 2010. Such reclassifications are made in the following headings: 
financial margin and results from intermediation.


38.  Contingencies


At December 31, 2010, the Financial Group is subject to various legal proceedings and claims. However, in the opinion of its legal 
counsel, the claims are without basis, and even if the resolutions are unfavorable, they will not have a material adverse effect on 
its financial position or results of operations. The Financial Group has established reserves totaling $558 in connection with such 
contingencies.


39.  New accounting principles


As part of its efforts to make Mexican standards converge with international standards, in 2009, the Mexican Board for Research 
and Development of Financial Information Standards (“CINIF”) issued the following Mexican Financial Reporting Standards (NIFs), 
Interpretations to Financial Information Standards (INIFs) and improvements to NIFs applicable to profitable entities, which become 
effective for fiscal years beginning on January 1, 2011, as follows:


 B-5, Financial Segment Information, 
 B-9, Interim Financial Information 
 C-5, Advance Payments


  NIF B-5, Financial Segment Information.- Establishes management’s approach to disclose financial information by segment as 
opposed to Bulletin B-5, which, while using a management’s approach, required that the information be disclosed by economic 
segments, geographical areas or homogeneous groups of customers. The standard does not require that the business areas be 
subject to different risks from one another to separate them; it allows classifying as a segment area in the pre-operational stage; 
and requires the separate disclosure of interest income, interest expense and liabilities, as well as disclosure of information of 
the entity as a whole, by products, services, geographical areas, and major customers and suppliers. As the previous Bulletin 
B-5, this standard is only mandatory for public companies or entities in process of becoming public.


  NIF B-9, Interim Financial Information.- Unlike Bulletin B-9, this standard requires a condensed presentation of the statement 
of changes in stockholders’ equity and the statement of cash flows as part of the financial information at interim dates and, 
for comparative purposes, requires that the information presented at the closing of an interim period be presented together 
with information at the end of the same  interim period of the previous year and, in the case of the balance sheet, it requires 
presenting the closing balance sheet of the immediately preceding year.
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  NIF C-5, Advance Payments.- This standard sets as a basic feature of advance payments the fact that they do not yet transfer 
to the Company the risks and benefits of the ownership of goods and services to be acquired or received. Therefore, advances 
for the purchase of inventories or property, plant and equipment, among others, must be presented in the advance payments 
line item not in inventory or property, plant and equipment, respectively. It requires that advance payments be recognized as 
an impairment loss when they lose their ability to generate future economic benefits. This standard requires advance payments 
related to the acquisition of goods to be presented in the current or noncurrent sections of the balance sheet, based on their 
respective classification.


Improvements to Mexican Financial Reporting Standards 2011.- The main improvements generating accounting changes that 
should be recognized in fiscal years starting on January 1, 2011 are as follows:


NIF B-1, Accounting Changes and Error Corrections.- This standard requires that if the entity has implemented an accounting 
change or corrected an error, it should present a retroactively adjusted statement of financial position at the beginning of 
the earliest period for which comparative financial information with that of the current period is presented. It also requires 
that each line item in the statement of changes in stockholders ‘equity shows: a) initial balances previously reported, b) 
the effects of the retroactive application for each of the affected items in stockholders’ equity, segregating the effects of 
accounting changes and corrections of errors, and c) the beginning balances retroactively adjusted. 


NIF C-13, Related Parties.- This standard defines a close family member as a related party and considers all persons who 
qualify as related parties or, excludes those who, despite the family relationship, are not related parties. 


Bulletin D-5, Leases.- Bulletin D-5 removes the obligation to determine the incremental interest rate when the implicit rate is 
too low; consequently, it establishes that the discount rate to be used by the lessor to determine the present value should 
be the implicit interest rate of the lease agreement.  It eliminates the requirement to use the lower interest rate between the 
incremental interest rate and the implicit interest rate of the lease agreement to determine the present value of minimum 
lease payments the lessee may capitalize. It requires using the implicit interest rate of the agreement if it can be easily 
determined; otherwise, the incremental interest rate should be used.  Both the lessor and the lessee should disclose more 
detailed information on their leasing operations. The Bulletin requires that the result in a sale and leaseback transaction 
be deferred and amortized over the term of the agreement and not in proportion to the depreciation of the leased asset. 
The Bulletin also establishes that the gain or loss on the sale and leaseback in an operating lease be recognized in results 
at the time of sale, provided that the transaction is established at fair value, noting that if the sales price is lower, the result 
should be recognized immediately in current earnings, unless the loss is offset by future payments that are below the 
market price, in which case it should be deferred and amortized over the term of the agreement and, if the selling price is 
higher, the excess should be deferred and amortized over the term of agreement.


At the date of issuance of these combined financial statements, the Financial Group has not fully assessed the effects of adopting 
these new standards on its combined financial information.
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• Minimizar los impactos negativos derivados de
nuestra actividad de negocio.


•  Desarro l lar  «oportunidades socia les de
negocio» que generen valor social y valor para
BBVA.


• Invertir en las comunidades donde estamos
presentes mediante el apoyo de iniciativas
sociales, especialmente las relacionadas con
la educación.


COMITÉ DE RESPONSABILIDAD
Y REPUTACIÓN CORPORATIVAS


“GESTIÓN ESTRATÉGICA Y TRANSVERSAL
DE NUESTRA RESPONSABILIDAD SOCIAL”


Al considerar la prioridad estratégica de la
gestión socialmente responsable, en 2008 se
creó un Comité de Responsabilidad Social y
Reputac ión Corpora t ivas  (RRC),  ó rgano
integrado por los Directores Generales de BBVA
B a n c o m e r  y  e n c a r g a d o  d e  i m p u l s a r  l a
integración de los cr i ter ios, actuaciones y
políticas de responsabilidad social y reputación
corporativas en todas las áreas de negocio y de
apoyo de BBVA Bancomer.


El Comité pretende que las diferentes áreas del
Banco incorporen una visión de responsabilidad
social en sus estrategias de trabajo para mejorar
su relación con nuestros grupos de interés
directos e indirectos.


Sus objetivos son:


• Impulsar la gestión de la responsabilidad social
y reputación corporativas en las decisiones y
actividades de BBVA Bancomer.


• Atender la opinión de los grupos de interés por
medio de una plataforma de comunicación y
valoración de los riesgos reputacionales así
como de las oportunidades.


• Impulsar buenas prácticas de Responsabilidad
Corporat ivas que mit iguen los r iesgos y
posibiliten aprovechar nuevas oportunidades
mediante diversas propuestas de medidas a
desarrollar.


El Comité, además de su sesión de instalación,
llevó a cabo una sesión de trabajo durante 2008,
en la cual se analizó la encuesta de reputación
semestral (conocida como Rep Track) referente
a  c l i e n t e s ,  n o  c l i e n t e s  y  e m p l e a d o s ,  s e
deba t i e ron  l í neas  de  t raba jo ,  mando  de
reputación y se presentaron proyectos de
mejora.


Como bien ha dicho nuestro Presidente y
Director General  al  pr incipio del presente
informe, las primeras líneas de trabajo arrojadas
por el Comité de Responsabilidad y Reputación
Corporativas para todo BBVA Bancomer, han
sido los programas de atención a clientes en los
rubros de cobranza y cancelación de cuentas y,
en cuanto a los proveedores, la puesta en
marcha de un programa para e l  opor tuno
registro de su facturación y pagos.


“El comportamiento ético y
la integridad personal y 
profesional como forma de 
entender y desarrollar nuestra
actividad”


BBVA Bancomer busca mantener los mejores
estándares de integridad y honestidad e impulsa
estr ictos principios y normas de conducta
responsable. Hemos establecido un Código de
conducta para todos los empleados y directivos
del grupo, que refuerza los principios de ética
empresarial, conforme a las mejores prácticas
internacionales. El compromiso ético del grupo
es público y se aplica a todas las entidades que
integran el Grupo Financiero BBVA Bancomer,
se funda en cuatro valores esenciales:


• Respeto a la dignidad y a los derechos
  de la persona
• Respeto a la igualdad de las personas
  y su diversidad
• Estricto cumplimiento de la legalidad
• Objetividad profesional


Con base en estos valores, el Código se articula
en torno a la integridad corporativa en tres
ámbitos básicos:


Integridad Relacional: Concreta los compromi-
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sos y caracteriza las pautas de actuación que
rigen las relaciones de BBVA Bancomer con sus
clientes, empleados, proveedores y sociedad en
general.


Integr idad en los Mercados:  Es tab lece
criterios de actuación cuyo objetivo es preservar
la integridad y transparencia de los mercados y
la libre competencia.


Integridad Personal:  Establece pautas de
conducta orientadas a garantizar la objetividad
profesional de empleados y directivos, y a
f o m e n t a r  u n  c l i m a  l a b o r a l  r e s p e t u o s o ,
transparente y comprometido con los objetivos
empresariales de BBVA Bancomer, con el
servicio al cliente y a la sociedad.


El Código plantea la función de Cumplimiento,
desarrollada por una Dirección Corporativa de
Cumplimiento y un conjunto de departamentos
integrados en las distintas unidades de negocio
de l  Grupo y  es tab lece  una es t ruc tura  de
C o m i t é s  d e  G e s t i ó n  d e  l a  I n t e g r i d a d
Corporativa. Estos dos elementos se convierten
en factores clave de la Integridad Organizativa
de BBVA Bancomer y orientan sus actividades
al objetivo específico de asegurar el efectivo
cumplimiento del Código.


Nuestro Código de conducta se traduce en un
compromiso de fidelidad con nuestros clientes,
ya que es un elemento más que ayuda a la
protección de su patrimonio y de su privacidad.


Los mecanismos para denunciar incidentes que
contravengan a la conducta ética se encuentran
disponibles en la página web:
http://www.bancomer.com.mx/
ServicioCliente/index.html
o mediante la línea telefónica:
01800-112-2610.


Durante 2008, se llevó a cabo una campaña en
diversos medios impresos y electrónicos de la
empresa para recordar los principios éticos del
C ó d i g o ,  c o n  e l  f i n  d e  r e f o r z a r  a q u e l l a s
conductas que se observan con más frecuencia
en la organización. Esta campaña se denominó
Y... ¿Tú estás en Código?


Los canales de denuncia para violaciones al
Código de conducta han recibido desde su
es tab lec im ien to  más  de  2 ,259  repo r t es
provenientes de todas las Unidades del Grupo
(todos los países) y han contribuido a mejorar el
c l ima organizac ional  y  preveni r  daños a l
patrimonio del Grupo.
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       2008 representó el comien-
              zo de un nuevo ciclo en la


        Presidencia del Consejo de
       Administración de BBVA


Bancomer ya que, desde septiembre de ese
año, el  Ing. Ignacio Deschamps González
asumió la figura de Presidente en adición al car-
go de Director General que venía desempeñando.


GOBIERNO
CORPORATIVO


El Sistema de Gobierno Corpo-
rativo es el elemento eje de la
integridad corporativa y  una de
las claves del funcionamiento
ético y eficiente de la institución.


Su objetivo es lograr el mejor funcionamiento
del consejo de administración, de las asambleas
de accionistas, de los órganos intermedios, de
los órganos de vigilancia y, en general, de todas
las estructuras de mando en el banco.


Se busca en todo momento la integración y
correspondencia entre los intereses propios y
los objetivos de todos los grupos relacionados
con la institución.


SISTEMA DE
GOBIERNO
CORPORA-


TIVO


El Ing. Deschamps es el primer mexicano,
desde que BBVA inició operaciones en México,
que  asume la responsabilidad de la Presidencia
del Consejo de Administración junto con la
D i recc ión  Genera l  de l  Grupo  de  manera
simultánea.


Incluye entre sus aspectos preventivos más
relevantes los sistemas de control interno,
así como las acciones para la prevención y
detección de fraudes, lavado de dinero y
prevención de financiamiento al terrorismo.


La responsabilidad asumida sobre la custodia y
administración del patrimonio de los clientes
hace indispensable contar con polí t icas y
procedimientos claros y seguros, apegados a
una normatividad estricta y con empleados
caracterizados por su compromiso ético hacia
los clientes, la institución y la sociedad. El
estricto Sistema de control interno que opera en
e l  Grupo br inda  segur idad  a l  pa t r imon io
confiado a la institución porque se protege de


"Dirigir esta etapa es un reto":
Ignacio Deschamps González,


Presidente y Director General de Bancomer


En el mes de septiembre de 2008, el ingeniero Ignacio Deschamps
González asumió la Presidencia del Consejo de Administración de BBVA
Bancomer en adición al cargo de Director General. Distintos medios
especializados en México publicaron diversas entrevistas para conocer


su opinión sobre temas que en el momento actual viven los sectores financieros dentro y fuera del país, su
perspectiva de BBVA Bancomer y aspectos de su trayectoria profesional.


"La solidez de BBVA Bancomer permite afrontar la situación actual con mayor estabilidad y una visión de largo
plazo. No debemos subestimar un entorno económico con señales de desaceleración, pero sí podemos
mantener la dinámica de crecimiento. En eso estamos enfocados".


“Dirigir esta etapa es un reto, porque hoy son mayores las necesidades de nuestros usuarios y todos los días
tenemos clientes nuevos".


"El banco tiene el compromiso de destinar el 0.7% de sus utilidades todos los años para actividades de apoyo
social y esto le ha permitido a su Fundación desarrollar iniciativas muy importantes en alianza con otras
entidades enfocadas al sector de la educación como tema prioritario".
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  de comités y comisiones.
• Convocatoria a las Asambleas Ordinarias
  y Extraordinarias.


En referencia a la función de compensación y
evaluación de directores generales y altos
funcionarios del Grupo, éstos se evalúan y son
compensados con base en retribuciones fijas y
bonos por resultados. El pago de estos bonos
es  proporc iona l  a l  ingreso  f i jo  y  se  mide
aplicando los mismos criterios que al resto del
personal  e jecut ivo del  Grupo,  según t res
variables: resultados globales, resultados
i n d i v i d u a l e s  y  a p r e c i a c i ó n  g e n e r a l  d e l
desempeño.


Con respecto a los conflictos de interés, en las
reglas que configuran el Estatuto del Consejero
de BBVA Bancomer se presentan en detalle las
distintas situaciones en las que podría darse la
existencia de conflictos de intereses entre el
Consejero, sus familiares y las entidades con
las que esté relacionado, y con el Grupo. Ahí se
establecen los procedimientos a seguir en estos
supuestos para evitar que se produzca una
conduc ta  con t ra r ia  a  los  in te reses  de  la
institución. Estas reglas se orientan a lograr que
la actuación de los Consejeros se ajuste a un
exigente comportamiento ético de acuerdo con
la normatividad aplicable y conforme a los
valores del Grupo BBVA.


Órganos auxiliares y de vigilancia


Como un mecanismo de apoyo a las funciones
del Consejo de Administración fueron creados
diversos órganos auxiliares y de vigilancia,
como instancias intermedias de vigilancia y
seguimiento para garantizar que las decisiones
acordadas por el Consejo sean informadas y
adoptadas adecuadamente  por  todos los
Grupos de Interés.


Estos órganos intermedios no intervienen
directamente en la operación y tampoco son un
órgano ejecutivo, por lo que para cumplir con su
objetivo se apoyan en las áreas administrativas.


Desde 2005, los órganos intermedios que


acuerdo con los más confiables y avanzados
e s t á n d a r e s ,  m e c a n i s m o s  y  n o r m a s
internacionales.


Está formado por 11 consejeros
propietarios, de los cuales cinco
son independientes. Al contar
con miembros no vinculados
con el equipo directivo y que no


p a r t i c i p a n  e n  l a  o p e r a c i ó n  d i a r i a  s e  d a
certidumbre en la objetividad de las estrategias
y la pluralidad de opiniones. Por cada consejero
propietario se designa a su respectivo consejero
s u p l e n t e ,  c o n  l o s  m i s m o s  c r i t e r i o s  d e
independenc ia  y  en  congruenc ia  con los
lineamientos de las mejores prácticas de gobier-
no corporativo.


El Consejo de Administración establece la visión
es t ra tég ica  de l  Grupo  y  asegura  que  los
accionistas y el mercado en general, tengan
acceso a la información pública que el Grupo
g e n e r a .  P o r  o t r a  p a r t e ,  e s t a b l e c e  l o s
mecan ismos  de  con t ro l  in te rno ,  v ig i la  e l
cumplimiento con las disposiciones legales a las
que el Grupo está sujeto sea comprobable, y es
quien evalúa el desempeño de los funcionarios
en puestos directivos.


Mecanismos de reuniones y comunicación:
Este Consejo se reúne por lo menos cuatro
veces al año, y dedica al menos una de esas
reuniones a la definición de las estrategias de
mediano y largo plazo. Cualquier consejero
nombrado por primera vez recibe la inducción
necesaria para que conozca, con todo detalle,
sus responsabilidades, los requisitos que debe
cumplir y la situación de la sociedad.


Funciones del Consejo de Administración:


• Administración y representación
  de la sociedad.
• Nombramiento y remoción de consejeros
  delegados, director general, funcionarios,
  agentes, empleados y auditores externos.
• Creación, diseño de estructura y asignación
  de jerarquías, facultades y atribuciones


CONSEJO
DE ADMI-


NISTRACIÓN
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del cierre del ejercicio social, el Consejo de
Administración convoca a la Asamblea General
Ordinaria. La Asamblea General Extraordinaria
puede reunirse en cualquier fecha, siempre y
c u a n d o  s e  t r a t e n  a s u n t o s  d e  e s p e c i a l
importancia como el aumento o reducción de
cap i ta l  soc ia l ,  fus ión  con o t ra  soc iedad,
escisiones o cualquier otro asunto que pudiera
modificar sus estatutos.


E n  c u a n t o  a  l a  c o m u n i c a c i ó n  c o n  l o s
accionistas,  los informes de cada órgano
intermedio presentados al Consejo están a su
disposición, así como todo el material que
pudiera ser de interés para la realización de las
asambleas. Existen políticas, mecanismos y
func iones expresamente d iseñadas para
informar a los accionistas y mantener abiertos
l o s  c a n a l e s  d e  c o m u n i c a c i ó n  c o n  l o s
inversionistas potenciales a través de la sección
de Empresas Emisoras de la página de Internet
de la Bolsa Mexicana de Valores
http://www.bmv.com.mx


La prevención de fraudes es 
uno de los principales desafíos 
que enfrenta la Institución y está
íntimamente ligada a los com- 
portamientos éticos de todos los
miembros del Grupo; por ello se


han hecho grandes esfuerzos a fin de conseguir
un estado óptimo de operación al respecto.


Se han real izado campañas de di fus ión y
persuasión sobre el particular para crear una
conciencia que permita la solución a esta
problemática.  Este t ipo de campañas son
permanentes para garantizar su operación
continua y se difunden a través de todos los
canales, internos y externos, necesarios para
asegurar la recepción del mensaje. Entre otros
medios, estos temas se incluyen, de manera
relevante, en los procesos de inducción de
todos los nuevos empleados.


Los compromisos del sistema de prevención de
fraudes consideran:


auxilian al Consejo de Administración del Grupo
son:


Comité de Crédito y Riesgos de Mercado
cuyas  f unc iones  i nc luyen  l a  sanc ión  de
operaciones de crédito por montos mayores a
30 millones de dólares; aprobación de políticas
y normas sobre admin is t rac ión de r iesgo
c r e d i t i c i o  y  d e  m e r c a d o  q u e  n o  s e a n
c o m p e t e n c i a  e x c l u s i v a  d e l  C o n s e j o  d e
Administración, y dar seguimiento a los riesgos
de créditos vigentes y vencidos.


Comité de Auditoría que es responsable de la
aplicación del Código de ética y el Código de
conducta. Sus funciones incluyen también el
control interno. Tiene a su cargo la elaboración
de recomendaciones, análisis y seguimientos de
la información financiera que el Banco prepara
para sus Grupos de Interés. Emite recomen-
daciones para la preparación y difusión de la
información financiera, asegurando que sea útil,
oportuna, confiable y de calidad suficiente y
necesaria. Este comité también revisa cambios
relevantes de los principios contables que
apl ican en la  preparac ión de los  estados
financieros. Es responsable de los procesos de
auditoría interna, auditoría externa, contraloría
interna y supervisión externa.


Comité Ejecutivo es el que resuelve asuntos
extraordinarios y urgentes que competen al
Consejo de Administración y que no pueden ser
conocidos por ese órgano por la necesidad
inmediata de revisión. Además, convoca a
reuniones extraordinarias del Consejo de
Administración y resuelve cualquier asunto que
éste le delegue. Cualquier resolución de este
comité debe ser ratificada por el Consejo de
Administración.


La Asamblea de Accionistas es 
el órgano representativo de 
quienes aportan el capital 
accionario.


Mecanismos de reuniones y comunicación:
Dentro de los primeros cuatro meses después


LA
ASAMBLEA
DE ACCIO-


NISTAS


SISTEMA DE
PREVEN-
CIÓN DE


FRAUDES
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diez mil 600 millones de pesos cuyo riesgo
ha sido analizado con base en los Principios
de Ecuador para prevenir impactos sociales
y ambientales así como fraudes y finan-
ciación de actividades terroristas.


Durante el ejercicio 2008, no se 
registraron multas ni sanciones 
relevantes por incumplimiento 
de leyes o normativas de nin-
guna índole. No se han detec-


tado demandas relacionadas con actitudes de
discr iminación o violación a los derechos
humanos, por lo cual se ha dado cumplimiento a
lo establecido en la legislación vigente.


BBVA Bancomer mantiene su 
principio de “No Tolerar” 
ninguna práctica de corrupción, 
ni conductas de índole fraudu-


lenta. El banco realiza campañas de prevención
de fraudes y fomenta la cultura de denuncia de
situaciones de este tipo por distintos medios.


Acuerdos nacionales e internacionales
suscritos por BBVA Bancomer


• Acuerdo Nacional en Favor de la Economía
  Familiar y el Empleo, presentado por el
  Presidente de México, Felipe Calderón
  Hinojosa.
• Pacto Mundial de las Naciones Unidas
(www.globalcompact.org).


• Iniciativa Financiera del Programa de las
  Naciones Unidas para el Medio Ambiente
(UNEPFI) (www.unepfi.org).


• Principios de Ecuador
(www.equator-principles.com).


• Principios para la Inversión Responsable de
  Naciones Unidas (www.unpri.org).


BBVA Bancomer reconoce públicamente su
respeto a la Declaración Universal de los
Derechos Humanos de las Naciones Unidas
(www.un.org) y a la normativa laboral básica de
la Organización Internacional del Trabajo
(www.ilo.org).


• Conocimiento de los compañeros de trabajo
  para la posible detección de cambios de
  hábitos.
• Conocimiento pleno de las políticas y
  procedimientos del Grupo.
• Cumplimiento estricto de los protocolos de
  apertura de cuentas, de integración de
  expedientes de clientes y operaciones
  en sucursal.
• Protección de la confidencialidad de la
  información de los clientes.
• Generación de negocios dentro de las
  prácticas bancarias y de mercado más sanas.


Los esfuerzos institucionales en
materia de control interno están 
en línea y dan cumplimiento a lo
requerido por la Ley Sarbanes–
O x l e y ,  s o b r e  t o d o  c o n  e l


objet ivo de asegurar la confiabi l idad de la
información financiera. Se trata de un esfuerzo
que ha permitido cumplir con las exigencias
regulatorias y con los más altos estándares
reconocidos para consolidar la cultura del
control interno en el Grupo.


Cuando surgen situaciones que 
por la naturaleza de la decisión 
a adoptar, pudieran derivar en 
un conflicto potencial entre los 
intereses de BBVA Bancomer y


l os  de  sus  c l i en tes ,  és tas  se  some ten  a
consideración previa del Comité de Gestión de
la Integridad Corporativa.


PRINCIPIO DE PRECAUCIÓN:
LA GESTIÓN DEL RIESGO


Se dispone a nivel de todo el grupo BBVA de un
sistema de gestión del riesgo global que hace
posible compatibilizar las necesidades de los
clientes, las expectativas de los accionistas y de
los restantes Grupos de Interés, así como de los
requerimientos de los reguladores.


BBVA Bancomer tiene una cartera de más de


SISTEMA DE
CONTROL
INTERNO


CONFLICTO
DE


INTERESES
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Durante el ejercicio 2008, no se 
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relevantes por incumplimiento 
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guna índole. No se han detec-


tado demandas relacionadas con actitudes de
discr iminación o violación a los derechos
humanos, por lo cual se ha dado cumplimiento a
lo establecido en la legislación vigente.


BBVA Bancomer mantiene su 
principio de “No Tolerar” 
ninguna práctica de corrupción, 
ni conductas de índole fraudu-


lenta. El banco realiza campañas de prevención
de fraudes y fomenta la cultura de denuncia de
situaciones de este tipo por distintos medios.


Acuerdos nacionales e internacionales
suscritos por BBVA Bancomer


• Acuerdo Nacional en Favor de la Economía
  Familiar y el Empleo, presentado por el
  Presidente de México, Felipe Calderón
  Hinojosa.
• Pacto Mundial de las Naciones Unidas
(www.globalcompact.org).


• Iniciativa Financiera del Programa de las
  Naciones Unidas para el Medio Ambiente
(UNEPFI) (www.unepfi.org).


• Principios de Ecuador
(www.equator-principles.com).


• Principios para la Inversión Responsable de
  Naciones Unidas (www.unpri.org).


BBVA Bancomer reconoce públicamente su
respeto a la Declaración Universal de los
Derechos Humanos de las Naciones Unidas
(www.un.org) y a la normativa laboral básica de
la Organización Internacional del Trabajo
(www.ilo.org).


• Conocimiento de los compañeros de trabajo
  para la posible detección de cambios de
  hábitos.
• Conocimiento pleno de las políticas y
  procedimientos del Grupo.
• Cumplimiento estricto de los protocolos de
  apertura de cuentas, de integración de
  expedientes de clientes y operaciones
  en sucursal.
• Protección de la confidencialidad de la
  información de los clientes.
• Generación de negocios dentro de las
  prácticas bancarias y de mercado más sanas.


Los esfuerzos institucionales en
materia de control interno están 
en línea y dan cumplimiento a lo
requerido por la Ley Sarbanes–
O x l e y ,  s o b r e  t o d o  c o n  e l


objet ivo de asegurar la confiabi l idad de la
información financiera. Se trata de un esfuerzo
que ha permitido cumplir con las exigencias
regulatorias y con los más altos estándares
reconocidos para consolidar la cultura del
control interno en el Grupo.


Cuando surgen situaciones que 
por la naturaleza de la decisión 
a adoptar, pudieran derivar en 
un conflicto potencial entre los 
intereses de BBVA Bancomer y


l os  de  sus  c l i en tes ,  és tas  se  some ten  a
consideración previa del Comité de Gestión de
la Integridad Corporativa.


PRINCIPIO DE PRECAUCIÓN:
LA GESTIÓN DEL RIESGO


Se dispone a nivel de todo el grupo BBVA de un
sistema de gestión del riesgo global que hace
posible compatibilizar las necesidades de los
clientes, las expectativas de los accionistas y de
los restantes Grupos de Interés, así como de los
requerimientos de los reguladores.
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Entidad líder en número de clientes
bancarios con más de 15.2 millones


de cuentas.


CALIDAD EN EL SERVICIO


“Bancomer Q” es el programa de calidad de la
red  minor is ta ,  banca  pa t r imon ia l  y  l ínea
Bancomer  e l  cua l  t i ene  como ob je t i vos :
•  E leva r  l a  ca l i dad  de  se rv i c io  a l  c l i en te
• Lograr la preferencia y recomendación de los
  clientes
• Contar con el servicio al cliente como un claro
  diferencial frente a la competencia


D e n t r o  d e l  P r o g r a m a  “ B a n c o m e r  Q ”  s e
establece una carrera de avance de sucursales,
m i s m a  q u e  r e c o n o c e  l o s  r e s u l t a d o s ,
pe rmanenc ia  y  me jo ra  a l canzada  en  los
indicadores considerados en el programa, este
reconoc im ien t o  se  o to rga  po r  med io  de
distintivos y nombramientos, a los que se les
denomina Categorías:
• Categoría “Q” se otorga a aquellas sucursales
   cuyo trabajo es realizado con calidad y así lo
  demuestra la evaluación de sus indicadores y
  lo reconocen sus clientes.
• Categoría “Azul” es otorgada a las sucursales
  que siendo categoría “Q” han mantenido sus
  indicadores en niveles óptimos por tres meses.
• Categoría “Plata” se entrega a las sucursales
  que siendo categoría “Azul” por seis meses o
  más, se han esforzado por incrementar la
  calificación de sus indicadores.


ORIENTACIÓN
AL CLIENTE
“MANTENEMOS UNA RELACIÓN A LARGO PLAZO, DE CONFIANZA Y VALOR
MUTUO CON NUESTROS CLIENTES. OFRECEMOS UN SERVICIO DE MÁXIMA
CALIDAD Y LAS SOLUCIONES, EL ASESORAMIENTO Y LOS PRODUCTOS
MÁS ADECUADOS A SUS NECESIDADES”


•  C a t e g o r í a  “ O r o ”  l a  o b t i e n e n  a q u e l l a s
  sucursales con resultados de excelencia en
  servicio, que mantuvieron su categoría Plata
  por seis meses.


En 2008 certificamos en “Bancomer Q” al 65%
de sucursales de la red minorista y al 100% de
la banca patrimonial y línea Bancomer en las
diferentes categorías


Sucursales de la Red Minorista Certificadas


Sucursales de Banca Patrimonial Certificadas


Célu las de Línea Bancomer Cer t i f i cadas
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Q Azul Plata Oro Sucs
Cert


423 398 211 53 1,058


Q Azul Plata Oro Sucs
Cert


8 23 19 1 52


Q Azul Plata Oro Sucs
Cert


8 23 19 1 52
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Empleo y selección


Distribución de empleados
por estado


Agencias en el extranjero
Aguascalientes


Baja California Norte
Baja California


Campeche
Chiapas


Chihuahua
Coahuila


Colima
Durango


Estado de México
Guanajuato


Guerrero
Jalisco


México (D. F.)
Michoacán


Morelos
Nayarit


Nuevo León
Oaxaca


Pachuca
Puebla


Querétaro
Quintana Roo


San Luis Potosí
Sinaloa
Sonora


Tabasco
Tamaulipas


Tlaxcala
Veracruz
Yucatán


Zacatecas


Total


2007


29
387


1,220
243
187
464


1,138
731
193
236
575


1,171
446


2,886
14,062
1,094


385
219


1,901
304
538


1,131
454
370
415
621
704
341
699
169


1,184
451
252


35,200


2008


30
346


1,178
248
186
464


1,073
676
172
232
558


1,183
444


2,883
13,828
1,090


379
230


1,821
299
518


1,066
451
375
420
623
679
345
685
175


1,189
425
253


34,524


VALORACIÓN, DESARROLLO PROFESIONAL
Y COMPENSACIÓN


La Dirección de Recursos Humanos de BBVA
Bancomer, ha de estar siempre al lado de cada
uno de los profesionales que forman parte del
Grupo, apoyando su desarrollo profesional y
personal.


Sistema de Administración del  ta lento


Con el f in de conocer mejor a la gente que
integra BBVA Bancomer y poder detectar
o p o r t u n a  y  t r a n s p a r e n t e m e n t e  a  l o s
colaboradores más talentosos, el Banco ha
desarrollado el Sistema de Administración del
talento.


Esta herramienta se encuentra compuesta por
dos programas:
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  interesado (autoevaluación).
• Valoración (180°), que incluye la valoración de
  los colaboradores directos, además de la
  valoración del jefe inmediato.
• Entrevista de análisis de capacidades, que
  realiza el área de Recursos Humanos y cuya
  me todo log ía  ga ran t i za  la  ob tenc ión  de
  información fiable y objetiva.
• Valoración de conocimientos en la que el
  p r o f e s i o n a l  v a l o r a  s u  p r o p i o  n i v e l  d e
  conocimiento en una materia.


* Explicar esta escala de evaluación 90°n (equivale a…)


La compensación que puede recib i r  cada
empleado queda establecida en función del
n ive l  de  responsab i l idad  de l  pues to ,  de l
desarrol lo profesional del trabajador y del
c u m p l i m i e n t o  d e  l o s  o b j e t i v o s ,  s i n
discriminaciones por razón de sexo, raza u otras
causas.


En la  re t r ibuc ión var iab le t ienen un peso
importante los indicadores de satisfacción del
cliente y el comportamiento de acuerdo con los
pr inc ip ios  de  la  cu l tu ra  corpora t i va  y ,  e l
compromiso con la responsabilidad institucional.


•  E l  i n v e n t a r i o  d e  R e c u r s o s  H u m a n o s .
• El Modelo de Gestión por competencia, que
  c o m p a r a  d o s  e l e m e n t o s :  l o s  p e r f i l e s
  funcionales y los perf i les profesionales.


Además, se puede hacer un análisis de las
competencias individuales y de grupo para
alcanzar la realización plena del potencial de la
institución.


Respecto a la carrera profesional de cada
empleado se optimiza la gestión del talento
disponible, se valoran tanto los resultados como
el perfil del ocupante, se reconoce el mérito, se
facilitan los cambios de área funcional y se
toman decisiones basadas en criterios objetivos
que garantizan la transparencia y la igualdad de
oportunidades.


Se utilizan diferentes técnicas para valorar las
competencias y detectar las capacidades
h u m a n a s  y  p r o f e s i o n a l e s  d e  l a  g e n t e :


• Valoración Básica Anual, realizada por el jefe
  inmediato.
• Valoración (90°n)* en la que, además del jefe
  inmediato, se incluye la opinión del propio


Valoración, desarrollo profesional y compensación


2008 (%)


Comité de dirección y directores corporativos
Directivos


Jefes de equipo y técnicos
Administrativos, servicios generales y otros


27.29
24.35
19.02
14.55


Nota: compensación basada en la evaluación, respecto a la compensación total. Excluyendo planes de
pensiones y prestaciones sociales.


FORMACIÓN Y GESTIÓN DEL CONOCIMIENTO


Inversión de 110 millones de pesos en
capacitación de nuestro personal


E l  mayo r  i n te rés  de  BBVA Bancomer  es
respaldar la formación de los empleados con el
fin de potenciar su desarrollo al máximo, pues


su calidad profesional debe ser un claro reflejo
del compromiso que existe hacia los clientes, los
accionistas y la sociedad.


Durante el año 2008 se destinaron más de 110
millones de pesos a cursos de capacitación,
representando más de 804,000 horas-curso,
para más de 35,000 participantes.
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En BBVA Bancomer estamos conscientes de que para
poder seguir siendo generadores de beneficios para la
sociedad, es imprescindible el trabajo en equipo. Por ello
colaboramos con organismos e instituciones líderes en
su campo, de manera que juntos podamos obtener
mejores resultados.


Socios estratégicos de BBVA Bancomer


Asociaciones: 


Asociación de Bancos de México (ABM)
Asociación de Desarrolladores Inmobiliarios (ADI)
Asociación Mexicana de AFORES (AMAFORE)
Asociación Mexicana de Internet (AMIPCI)
Asociación Mexicana de Intermediarios
Bursátiles (AMIB)


Socios estratégicos


Informe Anual de Responsabilidad Corporativa 2009  | 8 |


Asociación Mexicana de Instituciones
de Seguros (AMIS)
Bolsa Mexicana de Valores (BMV)
Cámara Nacional de la Industria
de la Vivienda (CANADEVI)
Centro Mexicano para la Filantropía (CEMEFI)
Fundación del Español
Urgente México (FUNDÉU MÉXICO)


Organismos reguladores:


Banco de México
Comisión del Sistema de Ahorro
para el Retiro (CONSAR)
Comisión Nacional Bancaria y de Valores (CNBV)
Comisión Nacional para la Protección y Defensa de los
Usuarios de los Servicios Financieros (CONDUSEF)
Secretaría de Hacienda y Crédito Público (SHCP)
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Con base en esta política, hemos desarrollado junto con
el Corporativo un Plan estratégico de responsabilidad y
reputación corporativas (RRC), basada en dos aspectos
centrales. Por una parte, la educación, sobre todo la
educación financiera, que implica trabajar para que el
cliente tome una decisión informada sobre lo que mejor
responde a su necesidad; y por otra parte, la inclusión
financiera, o accesibilidad, que implica un trato justo
para los nuevos segmentos. La inclusión financiera
asimismo requiere de educación.


Los planes y programas de RRC que tenemos a nivel
corporativo son:


Programa de becas BBVA de integración
“Niños Adelante”
Plan global de Educación financiera 2009-2011
Fundación Microfinanzas BBVA:
inclusión financiera en la “base de la pirámide”
Iniciativas para promover la bancarización
y la accesibilidad financiera
Programa para el desarrollo de la función de RRC
en las unidades de negocio
Plan para la implantación del posicionamiento
Plan para la gestión de los riesgos reputacionales
Plan para la integración de los riesgos sociales
y medioambientales en la gestión del crédito
Plan de formación de RRC a través
de la plataforma “Conoce”
Programa para la integración de criterios sociales
y medioambientales en los procesos de homologación
a proveedores
Plan global de ecoeficiencia 2008-2012
Plan de voluntariado corporativo


Comité de responsabilidad y reputación
corporativas


Para BBVA Bancomer la responsabilidad social es tarea
de todos. Con el fin de asegurarnos que las principales
áreas se involucren y así mejorar la gestión y el alcance
de nuestro plan estratégico, desde el 2008 se formó el
Comité de responsabilidad y reputación corporativas
(RRC), el cual trabaja de la mano con la Dirección de
RRC del Grupo BBVA.


Organigrama del Comité de RRC


Durante el 2009 el comité se reunió en cuatro ocasiones,
durante las cuales se analizaron las siguientes líneas de
trabajo complementarias a los planes y programas de
RRC corporat ivos  menc ionados  anter io rmente :


1. Iniciativas ecoeficiencias
2. Certificaciones ISO 14001
3. Crédito Línea verde–BID
4.  Gest ión de reclamaciones:  cancelaciones TDC
5. Satisfacción y atención al cliente: cobranza TDC
6. Proveedores pronto pago
7. Eficiencia en los negocios a través de la gestión
    de información


Por su importancia también se analizaron otros temas
tales como la Prevención del lavado de dinero y el
Desarrollo de productos y servicios responsables.
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La Responsabilidad
corporativa en BBVA


RRC reporta a través
de la Dirección de


Comunicación e Imagen


Dirección
Comunicación e Imagen


Dirección RRC


Comité RRC


Reputación,
Imagen y
Acción
Social


Sostenibilidad México
América
del Sur


USA


Comité RRC
locales


Consejo de Administración


Presidencia


Comité de Dirección
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El área encargada de coordinar y supervisar que todos
estos acuerdos se cumplan es la de Responsabilidad y
reputación corporativas.


En agosto de 2009 los responsables del área organizaron
el taller “RRC Alta Dirección”, en el cual participaron 27
miembros del  Comité de Dirección, del Grupo, de RRC
Grupo y de RRC México. El objetivo del taller fue lograr
l a  a p r o p i a c i ó n  d e  l o s  c o n c e p t o s  c l a v e  d e  l a
responsabilidad corporativa así como la unificación de
criterios por parte de todas las partes involucradas.


Del  6 de noviembre al  2 de diciembre de 2009 se


llevaron a cabo las sesiones de trabajo “Adelante con la
RRC”. Se organizaron sesiones para 18 grupos con la
asistencia de 200 participantes, incluyendo Seguros y
Afore. En el marco de estas sesiones se generaron
interesantes iniciativas por cada Dirección General,
como la creación del rol de “enlace” -dos personas por
Dirección- para dar seguimiento a las iniciativas de RRC.


Hemos participado en el grupo “Responsabilidad social y
Educación financiera”, el cual se creó a petición del
Presidente de la Asociación de Bancos de México (ABM)
 en junio del 2009 para impulsar las iniciativas gremiales
en ambos temas. En conjunto, hemos trabajado en el


Informe Anual de Responsabilidad Corporativa 2009  | 16 |


Nombre del proyecto


Iniciativas que forman parte del Plan de ecoeficiencia de
BBVA Bancomer que tiene como objetivo el cuidado del
medioambiente.


Se certificaron dos edificios: Montes Urales 620 y Vallarta en
Guadalajara y se obtuvieron ahorros del 36% de consumo
energético, 30% consumo de agua de interiores y 50% de
consumo de agua de jardinería.


Línea verde con el Banco Interamericano de Desarrollo para
cubrir los costos de la certificación LEED de las nuevas sedes.


Acciones sobre la gestión en los procesos para mejorar la
percepción de los clientes. Algunas acciones: candados en el
sistema con validaciones que nos garanticen el “no carrusel”;
cancelaciones bajo la metodología Six Sigma y cambio en las
políticas de retención de clientes así como en la  operación.


Contra la cobranza ofensiva y en horarios impertinentes, se
proponen acciones de mejora: facultar a personal del servicio
UNE; instalación del Código de  ética y grabación del 100%
de llamadas.


Pronto pago: pagar al proveedor en un plazo menor a lo
estipulado en el contrato una vez que ha otorgado el
producto o servicio, solicitando un descuento a cambio.


Pago anticipado: anticipar pago al proveedor por volumen  o
abastecimiento oportuno del producto o servicio en un
periodo dado, evitando compras parciales, y negociar un
descuento.


El  área  de Servicios transaccionales globales presenta una
iniciativa que apoya el desarrollo de productos y servicios
responsables con el que se busca mejorar el  servicio al
cliente reduciendo el consumo de papel, el traslado y los
costos.


Descripción del proyecto


Iniciativas ecoeficiencias (PGE)


Certificaciones ISO 14001


Crédito Línea verde-BID


Gestión de reclamaciones:
cancelaciones TDC


Satisfacción y atención al cliente:
cobranza TDC


Proveedores pronto pago


Eficiencia en los negocios a través de la
gestión de información


Proyectos activos de RRC
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Primer Informe de responsabilidad corporativa del sector
financiero, el cual estará listo para la Convención anual
de la ABM, en febrero del 2010.


Por medio de las áreas de Riesgos y RRC tenemos
participación en el grupo “Sustentabilidad”, cuyo
objetivo es trabajar en conjunto con UNEP- FI (United
Nations Environmental Program – Financial Institutions)
para desarrollar iniciativas gremiales que apoyen al
med ioamb ien te .  O t ra  i n i c i a t i va  e s  impu l sa r  l a
incorporación  de los Principios de Ecuador3 en los
bancos mexicanos.


Sistema de gobierno corporativo


Uno de los elementos clave para que la empresa actúe
de acuerdo con el principio corporativo de ética e
integridad es su Sistema de gobierno corporativo, cuya
función principal es mejorar el funcionamiento de las
estructuras de mando del banco, como el Consejo de
Admin i s t r a c i ón  y  l a  A samb lea  de  Acc i on i s t a s .


Para ello, se vale de sistemas de control interno, así
como de políticas y procedimientos claros y seguros. Los
cuales se recogen en el Reglamento del Consejo del
B a n c o ,  q u e  r e g u l a  e l  r é g i m e n  i n t e r n o  y  e l
funcionamiento del Consejo y de sus comisiones, así
como los derechos y deberes de los consejeros que lo
conforman.


El sistema se explica detalladamente en el Informe
Financiero 2009 de BBVA (en un capítulo dedicado a
este tema) y en el Informe anual de gobierno corporativo
según las exigencias legales, todo ello disponible en la
red corporativa (www.bbva.com). La página cuenta con
un apartado especial de acceso directo en el que figura
toda la información considerada relevante al respecto.


Consejo de Administración


El Consejo de Administración está compuesto por diez
consejeros propietarios y sus respectivos suplentes, de
los cuales ,  c inco son consejeros independientes
propietarios y cuatro son consejeros independientes
suplentes, con lo cual se garantiza la imparcialidad en el
ejercicio de sus funciones así como la pluralidad de
opiniones en la toma de decisiones.


Actualmente el Presidente del Consejo de Administración
es el ingeniero Ignacio Deschamps González, Director
General de la empresa.4


Las funciones del Consejo de Administración de BBVA
Bancomer son:


a) Administrar y representar a la sociedad.
b) Nombrar y remover a los consejeros delegados, al


director general, a los funcionarios, a los agentes, a
los empleados y los auditores externos.


c) Crear, diseñar la estructura y asignar jerarquías,
facultades y atribuciones de los comités y las
comisiones.


d) Convocar a las Asambleas Ordinarias y Extraordinarias.


Pa ra  l l eva r  a  cabo  sus  func iones ,  e l  Conse jo  de
Administración cuenta con órganos intermedios
conformados por Consejeros y áreas administrativas.
Estos órganos son los encargados de garantizar que las
decisiones tomadas por el Consejo sean informadas y
adoptadas tanto al interior como al exterior de la
empresa y son:


El Comité de crédito y riesgos de mercado
El Comité de auditoría
El Comité ejecutivo5


El Consejo de Administración se reúne ordinariamente
cinco veces al año. Los acuerdos tomados en estas
sesiones son difundidos a sus grupos de interés por
m e d i o  d e  d i s t i n t o s  c a n a l e s  d e  c o m u n i c a c i ó n .


Estándares de conducta, compromisos y
acuerdos internacionales


En BBVA Bancomer trabajamos día con día por preservar
nuestra integridad corporativa, entendida ésta como el
actuar bajo estrictos estándares de comportamiento
ético en la realización de cada uno de sus negocios, en el


3 
Más información sobre los Principios de Ecuador en el capítulo “Finanzas


Responsables”
4 
 El Consejero Presidente es el Director General con fundamento en el art. 25º de


la Ley para Regular las Agrupaciones Financieras que establece lo siguiente: “En


ningún caso podrán ser consejeros: I. Los funcionarios y empleados de la


controladora y de los demás integrantes del grupo, con excepción de sus


directores generales.”
5 
 Para conocer a fondo las funciones de estos tres comités puede consultar el


Informe de responsabilidad corporativa BBVA Bancomer 2008 en el capítulo


“Principios y políticas de RC”.


| 17 |  Informe Anual de Responsabilidad Corporativa 2009



alerickmonter

New Stamp





		1-16

		17-30

		31-46

		47-62

		63-79

		80-91










Ir al índice


|  Perfil del Grupo  |  Carta del presidente  |  Alcance del informe  |  Principios y políticas de responsabilidad corporativas  |  Participación de los grupos de interés  |


Primer Informe de responsabilidad corporativa del sector
financiero, el cual estará listo para la Convención anual
de la ABM, en febrero del 2010.


Por medio de las áreas de Riesgos y RRC tenemos
participación en el grupo “Sustentabilidad”, cuyo
objetivo es trabajar en conjunto con UNEP- FI (United
Nations Environmental Program – Financial Institutions)
para desarrollar iniciativas gremiales que apoyen al
med ioamb ien te .  O t ra  i n i c i a t i va  e s  impu l sa r  l a
incorporación  de los Principios de Ecuador3 en los
bancos mexicanos.


Sistema de gobierno corporativo


Uno de los elementos clave para que la empresa actúe
de acuerdo con el principio corporativo de ética e
integridad es su Sistema de gobierno corporativo, cuya
función principal es mejorar el funcionamiento de las
estructuras de mando del banco, como el Consejo de
Admin i s t r a c i ón  y  l a  A samb lea  de  Acc i on i s t a s .


Para ello, se vale de sistemas de control interno, así
como de políticas y procedimientos claros y seguros. Los
cuales se recogen en el Reglamento del Consejo del
B a n c o ,  q u e  r e g u l a  e l  r é g i m e n  i n t e r n o  y  e l
funcionamiento del Consejo y de sus comisiones, así
como los derechos y deberes de los consejeros que lo
conforman.


El sistema se explica detalladamente en el Informe
Financiero 2009 de BBVA (en un capítulo dedicado a
este tema) y en el Informe anual de gobierno corporativo
según las exigencias legales, todo ello disponible en la
red corporativa (www.bbva.com). La página cuenta con
un apartado especial de acceso directo en el que figura
toda la información considerada relevante al respecto.


Consejo de Administración


El Consejo de Administración está compuesto por diez
consejeros propietarios y sus respectivos suplentes, de
los cuales ,  c inco son consejeros independientes
propietarios y cuatro son consejeros independientes
suplentes, con lo cual se garantiza la imparcialidad en el
ejercicio de sus funciones así como la pluralidad de
opiniones en la toma de decisiones.


Actualmente el Presidente del Consejo de Administración
es el ingeniero Ignacio Deschamps González, Director
General de la empresa.4


Las funciones del Consejo de Administración de BBVA
Bancomer son:


a) Administrar y representar a la sociedad.
b) Nombrar y remover a los consejeros delegados, al


director general, a los funcionarios, a los agentes, a
los empleados y los auditores externos.


c) Crear, diseñar la estructura y asignar jerarquías,
facultades y atribuciones de los comités y las
comisiones.


d) Convocar a las Asambleas Ordinarias y Extraordinarias.


Pa ra  l l eva r  a  cabo  sus  func iones ,  e l  Conse jo  de
Administración cuenta con órganos intermedios
conformados por Consejeros y áreas administrativas.
Estos órganos son los encargados de garantizar que las
decisiones tomadas por el Consejo sean informadas y
adoptadas tanto al interior como al exterior de la
empresa y son:


El Comité de crédito y riesgos de mercado
El Comité de auditoría
El Comité ejecutivo5


El Consejo de Administración se reúne ordinariamente
cinco veces al año. Los acuerdos tomados en estas
sesiones son difundidos a sus grupos de interés por
m e d i o  d e  d i s t i n t o s  c a n a l e s  d e  c o m u n i c a c i ó n .


Estándares de conducta, compromisos y
acuerdos internacionales


En BBVA Bancomer trabajamos día con día por preservar
nuestra integridad corporativa, entendida ésta como el
actuar bajo estrictos estándares de comportamiento
ético en la realización de cada uno de sus negocios, en el


3 
Más información sobre los Principios de Ecuador en el capítulo “Finanzas


Responsables”
4 
 El Consejero Presidente es el Director General con fundamento en el art. 25º de


la Ley para Regular las Agrupaciones Financieras que establece lo siguiente: “En


ningún caso podrán ser consejeros: I. Los funcionarios y empleados de la


controladora y de los demás integrantes del grupo, con excepción de sus


directores generales.”
5 
 Para conocer a fondo las funciones de estos tres comités puede consultar el


Informe de responsabilidad corporativa BBVA Bancomer 2008 en el capítulo


“Principios y políticas de RC”.
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Educación
Financiera,
motor para el
desarrollo de
las familias
mexicanas


De acuerdo con nuestro análisis de materialidad, el
asunto con mayor relevancia para nuestros grupos de
interés fue el Acceso al Financiamiento, por ello, en
BBVA Bancomer seguimos impulsando la educación
financiera en México buscando que cada vez un mayor
número de personas puedan uti l izar los servicios
financieros a su favor.


¿Por qué Educación Financiera?
Existen diversos factores relevantes que nos hacen
reflexionar el ¿por qué es importante la educación
financiera? Entre ellos destacan:


La dinámica poblacional. En México,  el llamado bono
demográfico está egresando de las universidades, lo
cual se traduce en que alrededor de 32 millones de
personas se incorporarán  a la actividad económica en
los próximos 20 años y como consecuencia van a
demandar servicios financieros. Se hace indispensable
ayudar  a estas personas a adquirir los conocimientos
y a desarrollar las habilidades para que puedan
convertirse en ahorradores más constantes y en
deudores más responsables,  que les permita hacer un
u s o  d e  l o s  s e r v i c i o s  f i n a n c i e r o s  a  s u  f a v o r .


| 29 |  Informe Anual de Responsabilidad Corporativa 2009 Ir al índice


|  Perfil del Grupo  |  Carta del presidente  |  Alcance del informe  |  Principios y políticas de responsabilidad corporativas  |  Participación de los grupos de interés  |


Educación y Educación Financiera. En el sistema
Educativo Nacional, nos enseñan a desempeñar una
actividad que se va a traducir como contraprestación
en un ingreso, pero es difícil encontrar iniciativas que
te enseñen a como maximizar el beneficio de ese
ingreso, cómo administrar adecuadamente tus gastos,
cómo tomar decisiones adecuadas cuando quieres
ahorrar o cuando necesitas usar el crédito para la
adquisición de un bien.


Finalmente todos tomamos  decisiones críticas para
nuest ra  v ida ,  que  son de  carácter  f inanc ie ro .


El uso de los servicios financieros y el  bienestar de
las familias. Sabemos que existe una correlación
directa entre el acceso a los servicios financieros y el
bienestar de las familias. En promedio en México 9 de
cada 10  personas que tienen acceso al crédito tienen
una lavadora en su hogar,  cuando solamente 6 de
cada 10 hogares que no tienen acceso al crédito
tienen una lavadora.


Para el común de los mexicanos el acceso a los bienes
de consumo duraderos,  a la formación del patrimonio,
es a través del crédito o bien a través de un esquema de
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ahorro. El uso adecuado de los servicios financieros se
traduce finalmente en mayor bienestar para las familias
por el acceso a bienes que de otra manera no tendrían.


Programa de  Educac ión  F inanc ie ra
“Adelante con tu Futuro”.


Con esto en mente, BBVA Bancomer cómo parte de sus
acciones de responsabilidad social lanzó en marzo de
2008 el programa Adelante con tu Futuro, cuya misión
es empoderar al público en general con una competencia
financiera básica, que les permita usar los servicios
financieros a su favor. La iniciativa contempla dos ejes
de trabajo: uno de Educación y otro de Concientización.


En el eje propiamente de Educación, a través de la
entrega de talleres de finanzas personales con una
masividad moderada pero con la profundidad necesaria,
b u s c a m o s  e m p o d e r a r  a  l a s  p e r s o n a s  c o n   u n a
competencia financiera básica, en dos modalidades de
entrega,  una presencial y otra en línea.
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En el eje de Concientización, a través de Tips en medios
masivos y notas periodísticas de salud financiera,  con
mayor masividad pero con una menor profundidad,
buscamos sens ib i l izar  e  inv i tar  a  la  poblac ión a
fortalecer su cultura financiera.


Enfoque educativo del programa Adelante
con tu futuro


Los talleres del programa Adelante con tu Futuro han
sido desarrollados con el conocimiento técnico de los
especialistas del banco y  con el apoyo pedagógico del
MIDE para que queden en un lenguaje accesible para
todo mundo y en un formato de un taller interactivo y atractivo.13:


Creemos que el verdadero producto terminado, lo que
realmente le ayuda a las personas a usar adecuadamente
los servicios financieros, es recorrer todo el proceso
educativo completo: Pasar de la “conciencia” al “saber”,
pero sobre todo del “saber” al “saber hacer”; es decir
ayudarle a la gente no sólo a reconocer por qué es
importante que incremente su cultura financiera, sino
compartirle el conocimiento y ayudarlo  a desarrollar las
habilidades, para usar el ahorro y el crédito a su favor. Es
por esto que nuestro enfoque son Talleres.


Los talleres comienzan con videos que sensibilizan al
participante del porque es importante fortalecer la
cultura financiera.


Con el uso de cuadernil los  y con el apoyo de un
instructor,  el participante recibe, en un lenguaje
s e n c i l l o ,  l o s  c o n c e p t o s  f i n a n c i e r o s  b á s i c o s .


Pero finalmente, termina aplicando estos conceptos
para mejorar su situación financiera personal, a través
de l  u so  de   i n t e r a c t i v o s  y  c a l cu l ado r a s ,  p a r a
empoderarse con una competencia financiera básica
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 Para conocer a fondo las líneas de acción favor de remitirse al Informe anual


de  responsab i l idad  corporat iva  BBVA Bancomer  2008 Págs .  26-28 .


Talleres interactivos
de Finanzas Personales


Concientizar


Saber


Saber hacer


Conocimientos,
Habilidades y
Actitudes para
usar el Ahorro
y el Crédito
a tu favor.


Empoderar
a la gente
con una


Competencia
Finaciera Básica


• Video
• Historia caricaturizada
  que sensibiliza al
  estudiante • Cuadernillo con conceptos


   y ejercicios
• Interactivos
• Calculadoras
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Iniciativas de beneficios
personales Bancomer


Nombre de la iniciativa


Portafolio de 18 productos y servicios en
ahorro, inversión y crédito con beneficios


diferenciados para empleados.


Acceso a reservaciones de hoteles en todo el
mundo a precios preferenciales.


Programa de vacaciones para apoyar una
cultura de disfrute de vacaciones y mejorar la


gestión de los periodos vacacionales.


Se reconoce la lealtad, trayectoria, esfuerzos
y logros del personal con una ceremonia


y un presente.


Descripción


Membresía BBVA Bancomer


Hotelopia


Impulso a vacaciones


Reconocimientos de antigüedad


Total de empleados usuarios: 85% del total


Descuentos: hasta del 62%
 reservando a tiempo.


Total de visitas: 22,783


Total de búsquedas en el sitio: 33,647


Promociones de Grupo Posadas diseñadas
exclusivamente para los empleados de BBVA


Bancomer y sus familiares.


Número de empleados reconocidos
por antigüedad: 4, 238


Número de eventos de entrega
de reconocimientos: 83


Resultados 2009


Accesorios


Regalos


Inmuebles


Varios


Escuelas y Guarderías


Automóviles


Viajes


Médicos


Muebles


Electrónica


Restaurantes


Moda


Principales rubros negociados
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C a b e  m e n c i o n a r  q u e  a  i g u a l d a d  d e  f u n c i ó n  y
responsabilidad del puesto, de la evolución profesional y
de  cumplimiento de objetivos, la relación salarial entre
hombres y mujeres es equivalente.


Comunicación interna


Para BBVA, la comunicación interna es más que el medio
por el cual informa a sus colaboradores los asuntos más
relevantes. Se trata también de una herramienta para
que ellos expresen sus ideas con la seguridad de que
serán escuchadas y valoradas.


A partir del año pasado, se implementó el modelo de
comunicación “Para ti de RRHH” en un micrositio, donde
concentra la información sobre tres líneas básicas:
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Presentaciones de obras de teatro tanto en el D. F.
como en el  inter ior de la Repúbl ica,  a las que
asistieron 9,152 personas.


Amenización de la comida que se brindó al personal
que labora en Centro Bancomer por parte del Grupo
de Canto e  Instrumentistas, formado por empleados
de l  b anco ,  c on tando  con  4 , 481  a s i s t en t e s .


Promociones y descuentos para asistir a otros 33
eventos  cul tura les  que benef ic iaron a  3 ,854
empleados.


No discriminación, igualdad de
oportunidades y conciliación


Los valores éticos plasmados en nuestro Código de
conducta son explícitos en lo que se refiere al respeto a
l a  i gua ldad  de  l a s  pe r sonas  y  a  su  d i ve r s i dad  y
promueven un comportamiento respetuoso y equitativo
en el que no tienen cabida actitudes discriminatorias por
razón de sexo, origen étnico, credo, religión, edad,
discapacidad, afinidad política, orientación sexual,
nacional idad,  c iudadanía ,  estado civ i l  o estatus
socioeconómico.


Pasión por las personas:  se trata de comunicar
iniciativas relacionadas con el plano más personal del
empleado y su familia. Una de las iniciativas del 2009
fue el “Plan personal de estrés” para ayudar a disminuir
el nivel de tensión.


Igualdad de oportunidades


2009


Mujeres


1


36


858


2,471


5,730


7,850


Hombres


59


257


1,982


2,860


5,710


4,790


2008


Mujeres


1


37


828


2,502


6,656


7,743


Hombres


59


264


1,990


2,872


6,646


4,926


2007


Mujeres


2


38


761


2,435


6,888


7,782


Hombres


59


278


1,911


2,823


7,171


5,052


No. de empleados
por año y sexo


Cargo


Comité Dirección y Directores
Corporativos


Directivos


Mandos medios


Especialistas


Fuerza ventas


Puestos base


Alcance: BBVA Bancomer
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Procesos de RRHH: informa sobre las políticas de
RRHH y da a conocer los procesos y trámites que
pueden realizar en esta área.


Un importante avance que tuvo lugar en 2009, fue la
publicación del Calendario de acciones hacia el personal
en  l a  in t ranet  co rpo ra t i va  y  en  l a  t e l ev i s i ón  IP
BBVA Bancomer, con todos los beneficios de parte de
Recursos Humanos para el personal y sus familias.


Este medio se enmarca en el concepto “Para ti dRRHH”,
que plantea el hecho de que, lejos de ser actividades que
se desarrollan en forma casual, se han implementado en
BBVA Bancomer  con  e l  p ropós i to  espec í f i co  de
incrementar el bienestar de sus integrantes como
personas, fomentando su integración al equipo así como
su desarrollo y el de sus familiares.


En este Calendario de acciones, todo el personal puede
encontrar, mes con mes, en una forma programada, clara
y  o rdenada ,  l o s  p rocesos  de  Recursos  humanos
institucionales que tienen lugar en BBVA Bancomer,
indicando al empleado la forma de participar, con qué
objetivo y en qué fechas.  Asimismo, se presentan las
oportunidades de tomar parte en actividades culturales,
deportivas, de esparcimiento o educativas, a las que
pueden acceder sus familiares.  Tan sólo en el segundo
semestre del año, se publicaron 50 temas diferentes.


Modelos de Gestión: son las distintas herramientas de
a p o y o  p a r a  e l  p e r s o n a l  y  l í d e r e s  d e  n u e s t r a
organización. Una de las iniciativas del 2009 fue la
renovación de “Apúntate”, espacio para conocer las
v a c a n t e s  d e l  G r u p o  p o r  m e d i o  d e  l a  i n t r a n e t
corporativa.
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En el 2009 llevamos a cabo un proceso de mejora de la
intranet corporativa, una herramienta muy eficaz para
proveer de información a nuestros empleados. Este
cambio nos ha permitido mantenernos comunicados de
u n a  m a n e r a  m á s  a m i g a b l e  y  e f e c t i v a  a  l a  v e z .


Además de “Para ti  de RRHH”, contamos con otro
importante canal de comunicación interna: el Servicio de


atención a empleados (SAE).  Se trata de un canal de
comunicación múltiple (intranet, teléfono –IVR14-, call
center y correo electrónico) que permite a los empleados
expresar sus dudas y reclamaciones en el momento, o en
24 horas para dudas más especializadas, y que ofrece
sencillez y cercanía.


Clima laboral


Conocer la percepción que tienen nuestros empleados
sobre su trabajo es fundamental ya que nos sirve para
desarrollar los programas de recursos humanos que nos
permiten mejorar su calidad de vida. Por ello, cada año
llevamos a cabo una encuesta para conocer su grado de
satisfacción y compromiso.


permiten mejorar su calidad de vida. Por ello, cada año
llevamos a cabo una encuesta para conocer su grado de
satisfacción y compromiso.
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Comunicación interna


Servicios


Llamadas al Call Center


Simulador préstamos


Ingresos


Consultas


Simulaciones


Accesos a Intranet


Beneficios a tu alcance


Membresías BBVA Bancomer


Prestaciones operadora


SAE


Buzón funcional (correo electrónico)


Buzón SAE


Buzón prestaciones


Buzón atención


Buzón Gente Bancomer


GIM


2009


91,903


503,536


319,267


686,754


3,597,283


2,021,753


1,464,041


257,399


99


1,244


1,626


658


118


2008


87,386


497,261


277,493


575,793


1,609,290


922,196


497,920


89,099


160


1,333


2,194


Consultas gestionadas
por el SAE
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82.60%


100%


81.20%


100%


88%


87.2%


La encuesta de clima organizacional contó con un Índice
de participación del 87.2 % del personal equivalente a
28,246 empleados. Esta encuesta nos permitió conocer
nuestras áreas de oportunidad,  las  cuales serán
atendidas integralmente a lo largo del año 2010.


Libertad de asociación, representación
s ind ica l  y  reso luc ión de  conf l i c tos


BBVA Bancomer cuenta con el contrato colectivo de
trabajo más completo del sistema financiero, el  cual
define  la relación laboral con 41.6% de los empleados.
La s  i n s t i tuc iones  banca r i a s  en  gene ra l  s e  han
c a r a c t e r i z a d o  p o r  o f r e c e r  c o m p e n s a c i o n e s  y
prestaciones muy por encima de las que la ley requiere.
BBVA Bancomer no solamente no es la excepción, sino
que también en algunos rubros otorga condiciones más
ventajosas que otras  inst i tuciones en e l  sector.


Entre otras condiciones preferentes, destacan los
préstamos personales para adquisición de bienes de
consumo duradero,  la compra de automóvi les ,  o
préstamos hipotecarios. Tanto los días de vacaciones a
los que se tiene derecho, la prima vacacional y el pago
de aguinaldo, son sustancialmente mayores a los que
exige la ley.


Las relaciones colectivas en BBVA Operadora y BBVA
Bancomer Servicios se rigen al amparo de los contratos
colectivos de trabajo celebrados con el Sindicato
Nacional BBVA Bancomer de Empleados de los Servicios
de la Banca y Crédito y de Actividades Financieras
Relacionadas (SNAEBB). Asimismo, se tienen suscritos


los Reglamentos interiores de trabajo para las dos
empresas.


Respecto al padrón sindical, el 41.6 % de  la plantilla de
BBVA Bancomer está representada por el SNAEBB. Cada
uno de  los procesos donde  la plantilla sindicalizada
tiene alguna afectación es tratado en un ambiente de
respeto y responsabilidad a partir de las regulaciones
que establece nuestra legislación laboral mexicana.


En el ejercicio 2009 se revisó el Contrato Colectivo de
Trabajo a nivel integral (ejercicio que se hace cada dos
años ) ,  cuyos  acue rdos  más  r e l e van te s  f ue ron :


Acuerdo de incremento salarial de 4.5 % para todo el
personal con carácter retroactivo al 1 de enero.


Establecimiento de un Plan de contribución definida
llamado “Plan Porvenir” para todos los empleados,
inclusive los de nuevo ingreso.


I n c o r p o r a c i ó n  d e l  P r o g r a m a  d e  g e s t i ó n  d e
competencias para todo el personal sindicalizado a
partir de junio de 2009. Dicho programa plantea tener,
a partir de la evaluación de competencias, un plan
específico de desarrollo profesional.


Encuesta de clima


2009


Participación


23,962


28,246*


Unidad de
Negocio


Informe Anual de Responsabilidad Corporativa 2009  | 52 |Ir al índice


2008


Participación


21,527


26,498*


2007


%Participación


9,287


11,240*


Banco


Grupo Financiero
BBVA Bancomer


(1) En el 2007 la aplicación de la encuesta se hacía mediante una muestra representativa de la población del Grupo, mientras que en el 2008 y 2009 la aplicación fue
por medio de un censo general a la población.


% %
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Criterios
del informe


Referencias básicas y estándares
internacionales


Para la realización de este informe se han seguido los
estándares internacionales más reconocidos. En primera
instancia, se han reportado de acuerdo a las directrices
del Global Reporting Initiative (GRI-G3), tanto los
indicadores centrales como los del sector financiero.


Por otra parte, se han tomado como referencia los
principios establecidos por la AA1000, un conjunto de
normas innovadoras en el tema del aseguramiento del
desempeño en sostenibilidad, lanzada en 2003 por la
organizac ión s in  f ines  de  lucro  AccountAbi l i ty.


Las normas AA1000 ayudan a generar confianza en que
los reportes asegurados presenten una visión completa
de la comprensión y repuesta de una organización en
relación a sus temas de sustentabilidad material .


Por último, se retoman los diez principios del Pacto
Mundial de Naciones Unidas, al cual BBVA Bancomer
está adherido, estableciendo su correspondencia con los
indicadores del GRI.


Principios


La AA1000 de AccountAbility establece tres principios
que nos guían en el  reconocimiento, asunción de
responsabil idad y actitud  transparente sobre los
impactos de las políticas, decisiones, acciones, productos
y desempeño asociados a nuestra empresa.
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9%
Económico


Social


Medio ambiental


Equilibrada


2%
Total credibilidad


Suficiente credibilidad


No tiene credibilidad


Estos tres principios son:


a) Inclusividad: participación de nuestros grupos de
interés en el  desarrol lo y logro de una respuesta
responsable y estratégica hacia la sostenibilidad.


b) Relevancia: determinación de los temas relevantes
para BBVA Bancomer y sus grupos de interés, alineados
con los procesos de toma de decisiones y la estrategia de
la organización.


c) Capacidad de respuesta: reflejo de cómo BBVA
Bancomer responde a los temas relevantes planteados
por sus grupos de interés.


Por otra parte, la guía GRI-G3 establece los principios
que debemos utilizar para definir los contenidos de
nuestro informe, a saber:


 1. Materialidad: que la información contenida en
nuestro informe cubra aquellos aspectos e Indicadores
que reflejen los impactos significativos, sociales,
ambientales y económicos de BBVA Bancomer,  o
aquéllos que podrían ejercer una influencia sustancial en
las evaluaciones y decisiones de nuestros grupos de interés.


2. Participación de los grupos de interés: que BBVA
Bancomer identifique a sus grupos de interés y describir
en el informe cómo ha dado respuesta a sus expectativas
e intereses razonables.


3. Contexto de sostenibilidad: informar sobre la forma
en la que contribuye BBVA Bancomer a la mejora de las
tendencias ,  avances y  condic iones económicas ,
ambientales y sociales a nivel local, regional o global.


4. Exhaustividad: que la cobertura de los indicadores y
la definición de la cobertura de la memoria sean
suficientes para reflejar nuestros impactos sociales,
económicos y ambientales significativos y que permita a
los grupos de interés evaluar el  desempeño de la
empresa durante el periodo que cubre el informe.


Resu l tados  de  la  consu l ta  a  grupos
de interés


Durante septiembre y diciembre de 2009 llevamos a
cabo una consulta entre nuestros principales grupos de
interés para poder conocer su grado de satisfacción con
relación al Informe de Responsabilidad Corporativa BBVA
Bancomer 2008.


La metodología que se utilizó fue a través de entrevistas
y sesiones presenciales y el desarrollo de una aplicación
en línea, de manera que fuera accesible al público en
general en nuestra página de Internet. El instrumento
utilizado fue una encuesta, la cual se aplicó de manera
e lect rón ica  as í  como en  ses iones  p resenc ia les .


Los grupos de interés consultados fueron: Clientes,
proveedores, colaboradores de BBVA, colaboradores de
Empresas Socialmente Responsables, miembros de
organizaciones no lucrativas, consultores y especialistas
en RSE, estudiantes, profesores e investigadores y
periodistas y analistas.


A continuación se presentan los principales resultados
obtenidos:


48% 29%50% 48%


| 73 |  Informe Anual de Responsabilidad Corporativa 2009 Ir al índice


Considera que la información
proporcionada en el informe tiene:


Considera que la información
proporcionada tiene más peso en lo:


|  Compras responsables  |  Gestión ambiental y cambio climático  |  Compromiso con la sociedad  |  Pacto mundial y objetivos del milenio  |  Criterios del informe  |
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