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These reports principally cover data for the period 
from April 2019 to the end of March 2020, with 
some non-periodic information on continuing 
efforts.
About the report which doesn't cover all our 
domestic and overseas consolidated Group com-
panies, we stated the scope of report in each 
page.
The date of the previous report is July 2019. We 
publish these reports every July, and the next issue 
will be published in July 2021.
Please use this form to send us any questions 
regarding our reports.
The reports contain Standard Disclosures from the 
GRI Sustainability Reporting Standards. You can see 
a list of the Standard Disclosures and their location 
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Komatsu has received an independent practitioner's 
assurance on important quantitative data in 
environmental reporting, which can be viewed here.
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マテリアリティ（重点活動分野の策定）

コマツは2010年に、CSR活動を「本業を通じて社会の要請に応えていく」と位置づけたうえで、社会とコマツ双方に

とって価値ある活動が何か議論を重ね、「CSR重点分野」として策定しました。

2019年4月公表のF期経営計画においても、本業における成長戦略と「CSR重点分野」を結び付けて議論し、「本業

を通じた収益向上とESGの課題解決の好循環」による持続的成長を目指しています。

また直接的な収益性を目的としない社会貢献活動においても、CSR重点分野に沿った活動を通じ、本業の強みを活か

した社会還元に取り組んでいます。

CSR重点分野策定のステップ

CSR重点分野を整理する過程において、第三者としてNPO法人である米国BSR（BusinessforSoci�lResponsi�ili�y）からの支援をうけなが

ら、以下のステップを踏みました。

ま�は、数多い社会的課題のなかから建設・鉱山・産業��メーカーとしてコマツに関連あるものを抽出し、次にそれぞれの社会的課題に

ついて「コマツの事業にとって重要であるか」について評価しました。事業への重要度を理解するた�に、社内役員や海外現地法人の経営

トップへのインタビューも実施しています。さらに、それぞれの社会的課題が「コマツが大切にするステークホルダーにとって重要である

か」についての評価を行いました。ステークホルダーへの重要度を評価するに当たっては、政府・政策担当者や業界専門家、メ2ィア、顧

客（建設・鉱山関連）、サプライヤーなどによる発言や発行物などを参考にしました。また、ステークホルダーの視点を反映するた�に

BSR社の助言も取り入れています。

コマツが本業を通じて貢献できるCSR優先課題を選定1.

グローバルに共有できるコマツのCSR重点分野・重点活動を策定2.

コマツの事業にとっての重要性を横軸に、ステークホルダーにとっての重要性を縦軸に、社会的課題の評価結果を整理しました。

右上に配置された社会的課題は、コマツの事業とステークホルダーの双方にとって重要な社会的課題（=CSR優先課題）と位置づけられ、そ

のFからコマツのCSR優先課題として次の16項目を選定しました。これらの優先課題に注力することにより、本業を通じた最も有効な社会

的活動を遂行できるものと考えます。

社会的課題の評価

Materiality(FormulatingCSRThemes)

KomatsuformulateditsCSRthemesin2010,placingCSRactivitiesastheonestorespondtosocialneedsthroughcorebusiness,upon

muchdiscussiononde�ninginitiativesthatwouldbothbeofvaluetosocietyandtoKomatsu.

Also,intheMid-TermManagementPlanannouncedinApril2019,wetouchuponthegrowthstrategyinourcorebusinessinrelation

withourCSRthemes,andarestrivingforsustainablegrowththroughapositivecycleofimprovingearningsandsolvingESGissues.

Inaddition,eveninsocialcontributionactivitiesthatdonotaimatdirectpro�tability,westrivetocontributetosocietyinawaythat

drawsonthestrengthsofourcorebusinessthroughinitiativesalignedwithourCSRthemes.



Komatsu'sproceduretoidentifyCSRmaterialissues

In2010,withthesupportofBusinessforSocialResponsibility(BSR),anonpro�torgani2ation,Komatsuundertookamateriality

assessmenttoaccomplishthefollowingobjectives:

FromanextensivelistofCSRissues,weselectedthoserelevanttoKomatsuasaconstruction/miningandindustrialequipment

manufacturer.WethenevaluatedCSRissuesbasedontheirimportancetoourbusiness.TounderstandtherelevanceofCSRissuesto

ourbusiness,weinterviewedseniorexecutivesacrossourcompany,includingtheheadsofregionsoutsideJapan.Theseinterviews

helpedusinunderstandingthedegreetowhichCSRissuesimpactourbusinessprioritiesandoperations.WethenevaluatedCSR

issuesbasedontheirimportancetoourstakeholders.TounderstandtherelevanceofCSRissuestoourstakeholders,wereviewed

externalreports,viewpoints,andpublicstatementspublishedbygovernmentsandpolicymakers,issueexpertsandadvocates,media,

suppliers,andcustomers.WealsotookintoconsiderationtheBSR'sviewofstakeholderimportance.

IdentifyasetofCSRissuesandprioriti2etheseissuesbytheirrelevancetoourbusinessandimportancetoourstakeholders1.

De�neasetofglobalCSRthemesandactivities2.

WeevaluatedCSRissuesbasedonthedegreeofimportancetoourbusinessshownonthehori2ontalaxis,andthedegreeof

importancetoourstakeholdersshownontheverticalaxis.

TheCSRissuesofmoreimportancetobothbusinessesandstakeholdersareplacedinthetoprightquadrant.Wenarrowedourfocusto

sixteenmaterialissuesacrosssixcategories.Byfocusingonthesematerialissuesthathavethemostimpactonourbusinessand

stakeholders,webelievethatweareinastrongpositiontoleverageourcorestrengthsasanequipmentmanufacturer,andcreate

lastingsocialimpactgoingforward.

EvaluatingCSRissues

Materiality (Formulating CSR Themes)
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Products,Services,and�ustomers

Environment

Employees

Human	ights

Ethicsand�overnance

Local�ommunity

Komatsu'sCSRPriorities

Productsthatenhancesafety

Responsiblemarketingandcustomersupport

Environmentally-friendlyproducts

Environmentale�ciency(facilities,suchasplants,andjobsites)

Remanufacturing

Humanresourcedevelopment

Safetyandhealth

Respectingemployees

Respectinghumanrights

Equalemployment

Cooperationwithstakeholders

Corporategovernanceandcompliance

Collaborationwithbusinesspartnerstocomplywithsocialregulation

Developmentoflocalcommunities

Disasterrelief

Improvinglocalresidents'qualityoflife

Materiality (Formulating CSR Themes)
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FormulatingCSRThemesandKeyBusinessActivities

Weidenti�edthreeCSRThemesviaatwo-prongedapproach,basingthemonourmaterialissuesandthroughinternal/external

dialogueswithinthecompanyandwithBSR.

Inordertoachieveourgoalsforeachofthethreeareas,wehavedeterminedpriorityactivitiesthatalignwiththemid-term

managementplanas“activitiesthroughourcorebusinesses”.Inadditiontoitsmainbusiness,Komatsubelievesitisthe

responsibilityofabusinesstoengagein“socialcontributionactivities”inthelocalcommunitywherebusinessisconducted.

Komatsuisengaginginthefollowingsocialcontributoryactivitiesthatmakethemostoftheknow-howdevelopedinourmain

business.

CSRThemes

Key�usinessActivities

Activitiesthroughthecorebusiness SocialContributionActivities

EnhancingQualityof

Life

-Providingproducts

requiredbysociety-

•Provideproducts,serviceandsolutions

contributingto

sustainabledevelopmentofinfrastructure,

naturalresourcesand

circularenvironmentalprotection

(remanufacturingandforestry).

•Improveproductivity,e�ciency,safetyand

environmentalimpact

(lowerCO emissionsandhigherratioof

renewableenergyuse)

throughinnovations,suchasautomationinthe

entirevaluechain.

•MakecommitmenttoDANTOTSUValuewhich

willreali0ebetter

Earthandfuturebymeansoftechnologyand

reliability(creationand

maximi0ationofcustomervalue).

DevelopingPeople

•Developadiverseworkforcewithahighlevelof

productivityandtechnicalskills.

•Strengthenanddevelopdiverseandglobal-

scopetalent

tohelpachievesustainableworkplaces.

•Developtalentwithcross-valuechain

capabilities

Komatsu'sCSRThemes

Enhancing�ualityof
ife-Providingproductsrequiredbysociety-

DevelopingPeople

GrowingwithSociety

2

Promotingenvironmentale�ciency&safety

throughinitiativesnotdirectlyrelatedtothe

business

Providingproducts,services,know-how

requiredbysocietyforfreeofcharge

Supportthedevelopmentofpeopleinlocal

communities

Developmentofnextgeneration

Materiality (Formulating CSR Themes)
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CSRThemes

Key�usinessActivities

Activitiesthroughthecorebusiness SocialContributionActivities

GrowingwithSociety

•O�erresolutionsforsocialissuesthrough

collaboration

withstakeholders.

•Actasaresponsiblecorporateciti1enensuring

corporate

governance,compliance,andhumanrights.

DisasterRelief

SocialContributionutili1ingcorestrengthand

know-how

Komatsu'sCSRandSDGs(SustainableDevelopmentGoals)

Inlightoftheemphasisoncorporatee�ortstowardsESG(Environmental,Social,Governance),KomatsuannouncedtheMid-range

ManagementPlaninApril2016whichstatedthatKomatsuplacesemphasisonESG.InincorporatingESGintotheMid-range

ManagementPlan,were-examinetherelationshipbetweenKomatsu'sbusinessandCSRinitiatives,revealthedirectionweare

currentlytaking,andhowKomatsu'sCSRactivitieslinktotheSDGs(SustainableDevelopmentGoals)adoptedbytheUnitedNationsas

acommongoalaimedatbytheinternationalcommunity.

SDGs(SustainableDevelopmentGoals)

TheSDGs,o�ciallyknownasthe2030AgendaforSustainableDevelopmentisasetof17goalswith169targetscoveringa

broadrangeofsustainabledevelopmentissues,whichwasadoptedattheUnitedNationsGeneralAssemblyinSeptember,

2015.

Materiality (Formulating CSR Themes)

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Basedonthediscussions,wedidathoroughanalysistocomparethe17SDGgoalsandtheiraccompanying169SDGtargetswithour

CSRactivitiesandthemes.Weevaluated1)whetherthereisarelation,and2)thedepthoftherelation.

[Table1:Komatsu'sCSRpriorityareas/PriorityactivitiesandSDGgoals]

Forexample,oneofourCSRactivitiesisprovidingproductsandservicesthatcontributetoinfrastructuredevelopmentandimprove

thequalityoflife.ForeachSDGgoalandtarget,wecomparedouractivity:　Forexample,forSDGGoal#1,wecomparedasfollows;

<Example1>SDGGoal#1(Nopoverty)

<Example2>SDGGoal#9(IndustryInnovationandInfrastructure)

ThesameprocesswasfollowedforallSDGtargetsandallofKomatsu'sCSRactivities.OnTable1,thenumberinthecellrepresentsthe

SDGtarget(s)wherethereisarelation,andthecolor(dark/medium/light)indicatesthedepthoftherelation(directorindirect).

Accordingtotheteam'sanalysis,�veSDGgoalshaveastrongrelationshipwithKomatsu'sthreeCSRThemes.Byfocusingonthese�ve

SDGgoals,KomatsucontributetoalltheSDGgoalscomprehensivelysinceitisprovedthateachSDGgoalismutuallyintertwined.

SDGGoalsandSelectionProcess

SDGTarget1.1(By2030,eradicateextremepovertyforallpeopleeverywhere,currentlymeasuredaspeoplelivingonlessthan$1.25

aday)

Inthisinstance,wedidnotseeadirectrelation.

SDGTarget1.2(By2030,reduceatleastbyhalftheproportionofmen,womenandchildrenofallageslivinginpovertyinallits

dimensionsaccordingtonationalde�nitions)

Inthisinstance,wedidnotseeadirectrelation.

SDGTarget1.5(By2030,buildtheresilienceofthepoorandthoseinvulnerablesituationsandreducetheirexposureand

vulnerabilitytoclimate-relatedextremeeventsandothereconomic,socialandenvironmentalshocksanddisasters),webelieve

thereisanindirectrelation,andthuscoloredthecelllightbluetoindicatetheconnection.(Referto①intheTable1)

Inthesamemanner,wecomparedasfollows;

SDGTarget9.1(developquality,reliable,sustainableandresilientinfrastructure,includingregionalandtrans-borderinfrastructure

tosupporteconomicdevelopmentandhumanwell-being).

Wecoloredthecellrichbluebecausethereisastrongrelationwithourkeytheme.(Referto②intheTable1)

Materiality (Formulating CSR Themes)
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Table2explainshowKomatsu'sbusinessandCSRactivitiescontributetothe�veSDGgoalsandtargetsthathavethestrongesttiesto

Komatsu'sbusiness.

[Table2:Co-relationbetweenSDGGoalsandKomatsuBusiness/CSR]

Ournextstepsaretoengagewithadditionalinternalandexternalstakeholders,sharethisinformationandfollowthePlan-Do-Check-

Actmethodtovalidatetheanalysisandestablishanactionplan.

Followingthisanalysis,wearenowreviewingwhatadditionalopportunitiesexistforKomatsutomakeanincreasedcontributiontothe

achievementoftheSDGs,focusingonSDGs8,9,11,13,and17.Wewillprioriti.eopportunitiesthatcontributetotheSDGsbycreating

valueforstakeholdersandshareholders,andwillcommunicateprogressinfutureKomatsureports.

The�veSDGgoalsare

#8

Decentworkandeconomicgrowth

#9

InnovationandInfrastructure

#11

SustainableCitiesand

Communities

#13

Climateaction

#17

Partnershipsforthegoals

Materiality (Formulating CSR Themes)
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Systemforpromotingenvironmentaland

social(CSR)activities

TheCSRDepartmentisanorgani+ationunderthedirectcontrolofthePresidentandhasestablishedtheCSRCommitteechairedbythe

President,andhastheopportunityfortopmanagementtoregularlydiscussthedirectionofCSRstrategy.Inaddition,theCSRSteering

Committee,whichconsistsmainlyofrelatedo�cers,conductsdiscussionsonthepolicyofindividualactivities,andinparticular,is

responsibleforgovernancefunctionsinconductingsocialcontributionactivities.

OurCSRactivitiesareintegratedtoourdailybusinessactivities,andweengageinthemthroughdedicateddivisionsandcommittees

organi+edinallourGroupcompanies.Withrespecttoourmajoroverseassubsidiaries,wecommunicatewithsta�responsibleforCSR

activitiesonadailybasisandshareinformationinane�orttobolsterourorgani+ationandpromoteCSRactivitiesworldwide.

OursystemtopromoteCSR

ReinforcementofOurCSRSystems

Weevaluatenewinitiativestodeterminewhethertheyarebene�cialtobothourbusinessandourstakeholders.Ofparticular

importancearesocialcontributionactivities(donations),whichwehavemonitoreddiligentlywithregardstotheire�ectivenessasCSR

activitiessinceFY2013.Thisiscarriedoutusingadonationchecksheetthatwecreatedtoassessquantitativee�ectsviatwo

perspectives(ourbusinessandourstakeholders),whichisthenevaluatedbyourCSRSteeringCommitteeuponcompletion.

EvaluationToolsforCSRActivities

System for promoting environmental and social (CSR) activities
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PriortoFY2015,informationonCSRactivitiesimplementedinoverseassubsidiarieswereobtainedthroughquestionnairesthatwere

collectedperiodically.Wehavesinceupdatedthissysteminordertoincreaseitsreachande�ectiveness;theinformationisnow

updateddailyonabulletinboardsothatitcanbedisseminatedonaglobalscalethroughtheintranet.

Inaddition,overseassubsidiariessetupplacesforexchangeofopinionsthroughindividualvisits,e-mail,telephone,etc.,forabout30

personsinchargewhoareresponsiblefortheCSRactivitiesofeachcompanytosharecurrentstatusglobally.Inthefuture,by

collectingvariousopinionsfromvariousareasoftheworld,wewillcreateasystemtocomprehensivelyunderstandandsharewhatis

requiredonthefrontlinesofthebusinesssites.

Global Information Sharing

Our concept of environmental activities and

promotion system

Komatsu Earth Environment Charter and Environmental

Policy of plants in Japan

Komatsu Earth Environment Charter (June 2010 revision)

Mankindmustnotonlypromotethefurthergrowthofarichandcomfortablesocietybutalsopassdownthisindispensable

environmentofourplanetearthtofuturegenerationsinasoundandhealthycondition.

We,attheKomatsuGroup,de�neenvironmentalconservatione�ortsasoneofthehighestprioritymanagementtasks,andendeavor

tocontributetothesustainablegrowthofsocietybyintegratingadvancedtechnologiesintoenvironmentalconservatione�ortsinall

ourbusinessactivities.ThisisrepresentedbyourhybridconstructionequipmentwhichfeaturesasubstantialreductionofCO

emissionswhileinoperationandbyoursuperiormanufacturing.

Corporate Principles

1. Contributions to Realization of Sustainable Society

2

Wearecommittedtoimprovingbothenvironmentalperformanceandeconomice�ciency,asagroupofcompaniesworkingtoward

superiormanufacturingforcustomersatisfaction.Tothisend,weconstantlytakeupthechallengeofadvancingtechnologiesto

developcreativeproductsthatimprovebothenvironmentalperformancethroughouttheproduct'slifecycleandtheproduct's

economicperformanceatthesametime.

2. Simultaneous Realization of Environmental and Economic Performance

EachcompanyoftheKomatsuGrouppromotesenvironmentalconservationbynotonlycomplyingwiththeapplicablelawsand

regulationsoftheconcernedhostcommunity,regionandcountrybutalsobyestablishingitsvoluntarystandardswhichconsider

globalandlocalenvironmentalconcerns.EachcompanyoftheGroupalsostrivestoful�llitscorporatesocialresponsibilitybyactively

participatinginlocalenvironmentalconservationprogramsandtherebypromotingclose-knitcommunicationwithlocalcommunities,

whilestrivingtobecomeacompanytrustedbyallKomatsustakeholders.

3. Observance of Corporate Social Responsibility

System for promoting environmental and social (CSR) activities / Our concept of environmental activities and promotion system
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Guidelines for Corporate Activity

We,attheKomatsuGroup,workforsustainablesocietyandearthenvironmentthroughourglobalbusinessoperationsbyaddressing

thefollowingfourenvironmentalproblemswiththestancesdiscussedbelow.

1. Basic Stances on Earth Environmental Problems

Wewillreducetheuseofenergyandemissionsofgreenhousegasinallphasesofourbusinessactivitiesrangingfromresearchand

development,procurement,productionandlogisticstosalesandserviceaswellasinthetotallifecycleofourproductsandservices.

1)ClimateChange

Throughourbusinessprocesses,weworktominimizetheuseofnaturalresources,suchasmaterialsandwater,promotetheirre-use

orrecyclethemasmuchaspossible,andexpandZeroEmissionsfromourmanufacturingactivitiesaroundtheworld.Atthesametime

weensurethethoroughmanagementofwastematerialsinallourbusinessdomains,includingoursuppliersanddistributors.

Wealsocontinuouslyworktoincreasetherecyclabilityrateofproductsatthetimeofdisposal.

2)EstablishmentofaSoundMaterial-CycleSociety

Wecomplywithnotonlylocallawsandregulationsbutalsowithourestablishedstandardsconcerningtheconservationofwater

quality,preventionofairpollution,noiseandvibrations.

Asmuchaspossible,wealsoensurethethoroughmanagementofchemicalsubstancesforuseinourbusinessactivities,while

continuouslyreducingtheuseofpotentiallyharmfulchemicalsubstancesorreplacingthemwithalternativesubstancesfor

discontinuationoftheiruse.

3)ConservationofAir,WaterandOtherEnvironmentsaswellasManagementofChemicalSubstances

Werecognizebiodiversityasoneoftheimportantissuesconcerningtheearthenvironment,evaluate,understandandanalyzeimpact

onitinallourbusinessdomains,andworkonourtasksaccordingtothecriteriaofthehighestimpactand/orthemoste�ective

actions.

4)Biodiversity

TheKomatsuHeadO�ce,aswellasthemanufacturingfacilitiesandmaincompaniesoftheKomatsuGroup,alreadywithISO

certi�cations,willworktomaintainandimprovetheirenvironmentalmanagementsystem,whileothermanufacturingfacilitiesand

supplierswillalsoworktoestablishtheirenvironmentalmanagementsystemsandreducetheirenvironmentalimpact.

TheKomatsuEnvironmentalCommitteedevelopsenvironmentalactionplansandcommonguidelinesfortheKomatsuGroup.Based

ontheseGroup-wideplansandguidelines,eachdivisionorcompanysetsupitsownmid-tolong-termtargets,developsand

implementsspeci�cactionplans,reviewsthemregularlyandworkstocontinuouslyimprovethem.

2. Framework of Global, Group-wide Environmental Management System

Webelievethatitisimportanttoenhancetheenvironmentalawarenessofeachandeveryemployeeandtherebyactivelypromote

environmentalawarenessandeducationprogramsforallemployees.

Wewillgatherenvironment-relatedinformationconcerningnotonlyourmanufacturingfacilitiesbutalsootherrelatedentities,suchas

majora�liatedcompaniesandsuppliers,andstrivetodisclosesuchinformation,therebyfacilitatingproactivecommunicationwithall

ourstakeholders,suchascustomers,employees,localcommunitiesandsuppliersandfurtherexpandingthecontentofenvironmental

communication.

3. Environmental Education and Communication

Our concept of environmental activities and promotion system
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ToviewPDF�lesyouwillneedtodownloadandinstall

AdobeAcrobatReader

Environmental Policy of plants in Japan

AwazuPlant（44KB） KanazawaPlant（134KB）

OsakaPlant（71KB） OyamaPlant（113KB）

IbarakiPlant（13KB） KoriyamaPlant（91KB）

HimiPlant（194KB） Hiratsukadistrict（40KB）

EnvironmentalPolicyTestEngineeringCenter

（59KB）

Setting Mid-and Long-Term Targets and Progress

Komatsuhasbeenmovingforwardunderthenewmid-termmanagementplanfrom2019.WesetnewESGtargetsandexpressedour

commitmenttosustainablegrowththroughapositivecycleofpro�timprovementthroughgrowthstrategiesandinitiativesforESG

issues.

Ourtargetsfrom�scal2019aretoreduceCO emissionsfromproductsandproductionby50%by2030.Inaddition,asanewindicator,

wedecidedtoaimforaratioof50%ofrenewableenergypower(REratio)by2030.

Thenewmid-term2030targets,includingotherindicators,areasfollows:

2

Our concept of environmental activities and promotion system / Setting Midand Long-Term Targets and Progress

https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/541/awazu_en.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/563/ee-charter02.pdf
https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/ee-charter03.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/540/oyama_en.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/542/ibaraki_en.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/539/koriyama_en.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/562/ee-charter09.pdf
https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/ee-charter07.pdf
https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/ee-charter08.pdf
https://get.adobe.com/jp/reader/
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Mid-andLong-termtargets

Area Application Object Index BaseYear 2030�argets

FY2019

Achievements

androgress

Products

Construction

Equipment

Mining

Equipment

Forest

machines

CO

Fuel

Consumption

Reduction

2010

50％

reduction

14%

reduction

Production

Domestic

and

overseas

production

bases

CO

Improvement

rateofbasic

unit

2010

50%

reduction

31.5%

reduction

Electricity

Ratioof

renewable

energyin

total

electricity

usage

- 50% 10.7%

Water

Improvement

rateofbasic

unit

2010

60%

reduction

49.4%

reduction

Waste

Improvement

rateofbasic

unit

2010

40%

reduction

12.7%

reduction

Logistics

Japan CO

Improvement

rateofbasic

unit

2006

39%

reduction

24.8%

reduction

Overseas CO

Improvement

rateofbasic

unit

2011

22%

reduction

0.6%increase

External

evaluation

- -

External

evaluation

-

CDP

AList

（Climate,

Water)

DJSIWorld

CDP

Climate：A

Water：A-

DJSIWorld:

Selected

2

2

2

2

Setting Midand Long-Term Targets and Progress
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SBT (Science-Based Targets) Approved

Komatsu'sCO reductionobjectiveshavebeencerti�edbySBTasofApril11,2017.

SBT(Science-BasedTargets)isaninitiativethatinvolves“settinggoalsthatare

compatiblewithscience.”

TheCOP21(ParisAgreement)markedtheintroductionofanewsetofCO reduction

objectivesthatweresubmittedbyvariouscountries.However,evenwiththe

summationoftargetvalues,itwasfoundthatitwouldbeimpossibleforthe

increaseofaverageglobaltemperaturesin2100tobestaywithin2℃(ascompared

totemperaturesbeforetheIndustrialRevolution).

Therefore,afteradetailedexaminationbythebusinessesoftheworld,reduction

objectiveshavebeenreassessedandSBTi(SBTinitiative:CDP,GlobalCompact,

WRI,WWF)issupportingandapprovingSBTstoreachthegoalofanincreaseofless

than2℃.

Komatsu'sSBTmeetstherequisitesofthetemperatureincreaseoflessthan2℃
scenario.

2

2

Komatsu'sSBTareasfollows

SCOPE1+2:Baseunit-49%(TargetYear2030;BaseYear2010)1.

SCOPE3:Total-46%(TargetYear2030;BaseYear2012)2.

Note:WhileKomatsu's2015mediumandlong-termobjectives(2020and2030respectively)di�erfromSBTiintermsofafewrequisite

conditions(suchasusingthesamebaseyearforassessingbothdomesticandoverseasoperations)andtargetvalues,thetargetedratesof

reductionarecomparativelyequal.

*

Organizational Chart of the Environmental Management

Structure

Setting Midand Long-Term Targets and Progress
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Organizational Chart of the Environmental Management Structure
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ISO14001:2015

DomesticIntegratedCerti�cation

KomatsuhasimplementedaGroup-wideinitiativetoacquireISO14001certi�cation,an

internationalstandardforenvironmentalmanagementsystems.Theobjectiveisto

enhancemanagementqualitybystrengtheningsystematicstepstowardsenvironmental

conservation.

《KomatsuISOCerti�cationStatus》 *ExceptKMC

From

1997

ProductionsitesinJapanandothercountriesbegantoacquire

certi�cationsindividually.

2008 TheKomatsuGroupinJapanacquiresintegratedcerti�cation.

2015 Mainproductionsites*inoverseascountriesachieve100%certi�cation.

From

2018

Salesandservicedivisionsareaddedtointegratedcerti�cationinJapan.

2018:KomatsuCustomerSupportJapanLtd.

2019:Fourbases(Nagoya,Osaka,Hiroshima,Fukuoka)ofKomatsu

IndustriesCorp.

Acquiring ISO14001

Scope of the Integrated Certi�cation in Japan

ToviewPDF�lesyouwillneedtodownloadandinstall

AdobeAcrobatReader

ScopeoftheIntegratedCerti�cationinJapan(182KB)

Global Operations List of certi�ed sites

GlobalOperationsListofcerti�edsites（108KB）

Acquiring ISO14001

https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/377/Scope_of_the_Integrated_Certification_in_Japan.pdf
https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/iso_overseas.pdf
https://get.adobe.com/jp/reader/
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CreatingaVarietyofOpportunitiesforDialogue

Engagingindialogueswithourstakeholdersisessentialfordeterminingtherelativee�ectivenessofKomatsu'smanagementand

businessoperationsintermsofmeetingsocialneeds.Everydepartmentthathasdirectcontactwithourstakeholdersstrivestocreate

anenvironmentoftransparencyandintegritybydetailingourcompany’scurrentsituation,receivingfeedback,andengagingin

e�ective discussions.

Stakeholders Purposes

Exa�plesof�eetingsand

Activities

Frequency

Customers

Collaboratetoreali+ecustomers'

goalsandful�llcorporate

responsibility

Daily

Collaboratetoresolveissuesin

societyandintheregionswherewe

operate,andparticipateinlocal

activities

Daily

BusinessPartners

Presidentexplainsbusiness

performances,policiesand

strategies

3timesayear

Conductsafetypatrolsandprovide

opportunitiessuchasforsupportof

e�ortsforobtainingcerti�cation

Asneeded

Distributors

ExplanationbythePresidenton

businessperformance,policiesand

strategies

Distributormeetingsineachregion Annually

Employees

ExplanationbythePresident

businessperformance,policiesand

strategies

MeetingswiththePresident 2timesayear

Asneeded

Dialoguewiththelaborunionand

employeerepresentativesto

improvetheworkplace

environment

RegularMeetingsbetween

ManagementandLabor Union

Asneeded

Dialogue with Our Stakeholders

BrandManagementActivities

VariousmeetingswithMidori0kai

SharingQ&Asessioncontentwith

globalemployeesviatheintranet

Dialogue with Our Stakeholders

https://komatsu.disclosure.site/en/themes/93
https://komatsu.disclosure.site/en/themes/186
https://komatsu.disclosure.site/en/themes/175
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Stakeholders Purposes

Exa�plesof�eetingsand

Activities

Frequency

LocalCommunity

Explanationofinitiativesrelatedto

operations,theenvironmentand

safety

Meetingswithresidentsofthelocal

communityneartheplant

Asneeded

Activitiestoresolvelocalissues

basedonemployeesuggestions

Voluntaryactivitiesbyemployees Daily

Industry-Academia

CollaborationPartners

Exchangeofideasandopinions

betweenrepresentativessuchas

universityprofessorsandourChief

TechnologyO�cer

KomatsuScienceandTechnology

CollaborationCouncil

Biannually

Investors

CEOandCFOexplanationof

businessperformance,policiesand

strategies

Japan:Daily

USAandEurope:

Annually

RespondtoinquiriesandSRI

surveys

Daily

Individual

Shareholders

CEOandCFOexplanationof

businessperformance,policiesand

strategies

2timesayear,heldin

Japan

Planttoursandexplanationof

operations

Abouttwiceayearin

Japan

IRMeetings

SRISurveys

ShareholdersMeetings

Planttoursforshareholders

Dialogue with Our Stakeholders

https://komatsu.disclosure.site/en/themes/175
https://komatsu.disclosure.site/en/themes/175
https://komatsu.disclosure.site/en/themes/175
https://komatsu.disclosure.site/en/themes/133
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Major Achievements

ESGSolutionsthroughThreePillarsofGrowthStrategies

KomatsuseekstohelpresolveESGissuesbypromotingthethreepillarsofgrowthstrategiesde�nedinthenewmid-termmanagement
plan.WestrivetorealizeapositivecycleofsustainablegrowththroughimprovementsofearningsandresolutionstoESGissues.Our
initiativesincludereducingenvironmentalimpactstocombatclimatechangeandsupplyinghigh-quality,high-performanceproducts,
services,andsolutionsensuringsafety.KPIshavebeensettoguidetheseinitiativessolvingESGissuesthroughourcorebusiness.

CSRThemes ESGSolutionsthroughThreePillarsofGrowthStrategies RelevantSDGs

EnhancingQualityofLife
—ProvidingProducts
RequiredbySociety—

CSRThemes KeyInitiativesunderNewMid-TermManagementPlan FY2021KPIs
FY2019

Performance

Enhancing
QualityofLife
—Providing
Products
Requiredby
Society—

ReductionofCO2emissions(incomparisontoFY2010)

● ReductionofCO2emissionsfromproductuse(fuel-
e�ciencyequipment,hybridhydraulicexcavator,rate
ofSMARTCONSTRUCTIONuse,enhancementofICT-
intensiveconstruction,mineautomation,and
undergroundminingequipment)

16%reduction(in
comparisontoFY2010)

14%reduction

● ReductionofCO2emissionsfromproduction(plants
withzeroimpactonenvironmentandworkers)

40%reduction(in
comparisontoFY2010)

31.5%reduction

Plantswithzeroimpactonenvironmentandworkers

● Rateofrenewableenergyuse(includingpurchaseof
renewableenergy)

15％ 10.7%

●Workenvironmentburdencoe�cient(particle
matterdensity)

30%reduction(in
comparisontoFY2018)

10.7%reduction

●Waterconsumption 55%reduction(in
comparisontoFY2010)

49.4%reduction

MajorAchievements

Provideproducts,serviceandsolutionscontributingtosustainable
developmentofinfrastructure,naturalresourcesandcircular
environmentalprotection(remanufacturingandforestry).

Improveproductivity,e�ciency,safetyandenvironmentalimpact(lower

ake commitmentto DANTOTSUValuewhichwillrealize betterEarthand
future by meansoftechnologyandreliability(creationandmaximization

CO2emissionsandhigherratioofrenewableenergyuse)through
innovations,suchasautomationintheentirevaluechain.

M

ofcustomervalue).
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Major Achievements

CSRThemes KeyInitiativesunderNewMid-TermManagementPlan FY2021KPIs
FY2019

Performance

Valuechainreformsandrede nitionofthe aftermarketbusiness

Sparepartssales 11%increase 3%increase

● Remancomponentlifespan(comparedto new
components)

20,000workhours (100%of
newcomponents)

26,866
workhours
(134%ofnew
components)

Assurance ofmineoperationsafetyandproductivity

● AHSunits’population(promotionofminingplatform
business)

380units (aggregate) 221units

DANTOTSU Product,DANTOTSU Service,andDANTOTSU Solution

● ICT-intensiveequipmentintroduced(UnitedStates,
Europe,andAustralia)

1,590units (peryear) 1,361units

SitesadoptingSMARTCONSTRUCTION 4,850(peryear) 2,440

● Automation,autonomousoperation,electri cation,
andremote-controllingofequipment

1. Automationofconstructionequipment
Test introductionof
hydraulicexcavators for
automatedloading

Veri�cationtests
conductedon
usersites

2. Automation,autonomousoperation,andremote
operationofminingequipment

Entryinto miningbulldozer
market(level4automation)

Preparations
advancedto
launchmining
bulldozerwith
level2
automation

3. Automationofutilityequipment
Developmentoftechnology
forautomatedforklifts

Developmentof
peripheral
safety
technologiesfor
supporting
automation

4. Enhancementofminingequipmentandhardrock
miningbusinesses

Expansionofproductseries
Under
development

Agriculturalsolutionsandsmartforestry

● Creationofconstructionequipmentdemandin
agricultural�eld

Japan:Expandlineupof
agriculturalloaders
Indonesia:Increasenumber
ofusers ofagricultural
techniquesemploying
agriculturalbulldozers

Japan:
Commencement
ofveri cation
testsat ve
agriculture
business
operators
Indonesia:
Startedmass
productionand
salesofD31PLL
agricultural
bulldozer

●

●

Enhancing
QualityofLife
—Providing
Products
Requiredby
Society—
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Major Achievements

CSRThemes KeyInitiativesunderNewMid-TermManagementPlan FY2021KPIs
FY2019

Performance

● Smartforestryprojects 50 10

IoTandICTworkreforms

● SalesinKOM-MICSplatformbusiness(visualization
ofproductionequipmentoperation)

1,900units(includingfor
internaluse)

865units

CSRThemes ESGSolutionsthroughThreePillarsofGrowthStrategies RelevantSDGs

DevelopingPeople

CSRThemes KeyInitiativesunderNewMid-TermManagementPlan FY2021KPIs
FY2019

Performance

Developing
People

Developmentofadiverseworkforcewithahighlevelofproductivityandtechnicalskills

● Enhancingemployeeengagement Improvementofglobal
surveysandindexes

Scheduledfor
FY2020

●Workprocessreformsthroughexpansionofdiverse
and�exibleworkstyles

Totalworkhoursoflessthan
2,100;introductionof
teleworksystem(Japan)

(1) 1,950
workhoursper
person/year
(2)
Commencement
oftrialinAugust
2019

● PromotionofKOMATSUWay(globaldisseminationof
KOMATSUWay)

Traininghoursandnumber
ofparticipants

• Traininghours:
31,625hours
(aggregate
hoursforall
participants)
• Numberof
participants:
1,461inJapan,
307overseas

Strengtheninganddevelopmentofdiverseandglobal-scopetalenttohelpachievesustainableworkplaces

● RevisionofroleofJapaninglobalmanagement

Shiftingofhumanresources
toprojectsand
improvementactivities;
globalizationof
organizationsonby-function
basis

Humanresource
systemrevisions
startedinJapan

● Foundationsforglobalmeasures(systems,
frameworks)

Introduction
Preparations
advancedfor
introduction

Developadiverseworkforcewithahighlevelofproductivityandtechnical
skills.

Strengthenanddevelopdiverseandglobal-scopetalenttohelpachieve
sustainableworkplaces.

Developtalentwithcross-valuechaincapabilities.

Enhancing
QualityofLife
—Providing
Products
Requiredby
Society—
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Major Achievements

CSRThemes itiKeyIn iat ewMidvesunderN -T mMer anag anementPl FY2021KPIs
2019FY

Performance

● Empowermentoffemaleemploy n-no)ees((1
nsolidaco tedra ftioo femaleemployees, non-2( )
nco idalso dte ra foiot anmaemalfe ge 3(,rs ) nsco idaol dte

rat foio mal amanefe gers (Ja n )pa )

.1)(1 2 %,5 ) 0.0%,(2 1 and( )3
%0.5

1)1( %,3.2 )2(
7.2%,and(3)
4.5%

● Rateofemploymentofpeoplewithdisabilities
(complywithrequirementsinJapan)

Above2.3%(legally
mandatedrate)

2.58%(non-
consolidated)

● oppSu tr rfo re iog mauhlan n usore rc ede velopment
rfo bcjo reation(region lhumana resource development
hitw c.)Cu Insmmin

Chile,Australia,SouthAfrica,
others

manuH•
sre ource
develo menp t
pr gro ma

hedinaul cn
C ileh
nO• ggoin
rtoppus

prov edid in
uthPeru,So

Africa,and
Australia
• Participants’
successin
�nding
empl mentoy
tracked

Developmentoftalentwithcross-valuechaincapabilities

● CultivationofSMARTCONSTRUCTIONconsultants
(capableofproposingsolutionsusingICTtoimprove
productivityandsafetythroughoutconstruction
workplaces)

430(aggregate) 396

mesCSRThe olGSES utionsthroughThreePillars Gof rowthStrategies eRel vantSDGs

Gro inw gwithSoc yiet

sCSRTheme IKey nitiati ivesunderNewM d-TermManagementPlan sFY2021KPI
9FY201

Performance

Growingwith
Society

lRes ionso tu to social issuesth hroug abocoll rationwithstakeholders

● Promotionofindustry-government-academia
collaborationaswellasofcollaborationwithcustomers

PromotionofBrand
Managementandactivities
creatingvalueforcustomers

Examinationof
cutting-edge
toolsthrough
activities
withdomestic
customersand
regional
dissemination

O�erresolutionsforsocialissuesthroughcollaborationwithstakeholders.

Actasaresponsiblecorporatecitizenensuringcorporategovernance,
compliance,andhumanrights.

Developing
People
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Major Achievements

CSRThemes KeyInitiativesunderNewMid-TermManagementPlan FY2021KPIs
FY2019

Performance

● Shareholdersandindividualinvestors(shareholder
meetings,shareholderfactorytours,individualinvestor
meetings)

Numberofmeetingsheld

• Shareholder
meetings:2
times
• Shareholder
factorytours:
10times
• Individual
investor
meetings:7
times
• Certain
factorytours
andmeetings
canceleddue
toimpactsof
globalCOVID-
19pandemic

● Institutionalinvestors(ESGmeetings) Numberofmeetingsheld
11(ESG-related
meetings)

● Communities(businesssitefairs) Onefairheldateachofnine
factoriesperyear

Businessfairs
atnine
factories
(Awazu,Osaka,
Ibaraki,
Kanazawa,
Tochigi,
Oyama,
Koriyama,
Shonan,and
Himi);canceled
onlyatShonan
Plantdueto
impactsof
Typhoon
Hagibis

● Employees(meetings) Numberofmeetingsheld
34(30inJapan,
4overseas)

Actionasaresponsiblecorporatecitizenaddressingcorporategovernance,compliance,andhumanrights

● Occupationalhealthandsafety,supportfor
establishingenvironmentalandsafetysystemsat
suppliers,responsetoJapan’sCorporateGovernance
Code(corporategovernancereports),evaluationsof
�ectivenessofBoardofDirectors,internalcontrol,and
internalaudits

Ongoingimprovements
madeinre�ectionof
relevantlawsand
regulationsandsocial
expectations

Establishment
ofHuman
RightsPolicy,
disclosurein
integrated
report

Growingwith
Society
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WhatKomatsuconsiderstobematerialissuesarelistedinourCSRPriorities,eachofwhichareinlinewithinternationalstandardssuch

astheISO26000andtheUnitedNationsGlobalCompact.

Detailsonthesestandardscanbefoundin“Komatsu'sWorldwideCodeofBusinessConduct”andthe“CSRProcurementGuidelines,”.

ISO26000core

subjects

/issues

UNGC�0

Principles

Komatsu'sCSRPriorities

IncorporationintoKomatsu'sInternal

Guidelines

■:ItemsofKomatsu's�orldwideCodeof

BusinessConduct

●:ItemsofKomatsuGroupCSRProcurement

Guidelines

Organizational

Governance

■“�ualityandReliability”oforganizational

structure,businessoperations,employeesand

management

■Emphasisoncorporategovernance

■●CompliancewiththeRules

HumanRights

HumanRights

Principle1

Principle2

■●Respectforhumanrights

■Dueconsiderationtowork-lifebalance

Labour

Practices

Labour

Principle3

Principle4

Principle5

Principle6

■Conversationsordiscussionswithemployees

ortheirrepresentatives

■●Zerotoleranceforchildlaborandforced

labor

■●Promotionofequalopportunitiesfor

employment,withzerotolerancefor

discriminationandanykindofharassment

■●Ensuringasafeandcomfortablework

environment

■●Humanresourcesmanagementinfairand

impartialmanner

Comparison with Global Principles

CorporateGovernance

Compliance

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Respectinghumanrights

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Developmentoflocal

communities

Disasterrelief

Improvinglocalresidents'quality

oflife

Providingsafeproducts,

servicesandsolutions

Equalemployment

Safetyandhealth

Humanresourcedevelopment

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Comparison with Global Principles

https://home.komatsu/en/company/conduct/
https://komatsu.disclosure.site/en/themes/189
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ISO26000core

subjects

/issues

UNGC10

Principles

Komatsu'sCSRPriorities

IncorporationintoKomatsu'sInternal

Guidelines

■:ItemsofKomatsu'sWorldwideCodeof

BusinessConduct

●:ItemsofKomatsuGroupCSRProcurement

Guidelines

The

Environment

Environment

Principle7

Principle�

Principle�

■Providingproducts,servicesandsystemsthat

areenvironmentally-conscious

■Environmentalprotection

■KomatsuEarthEnvironmentalCharter

■DeclarationofConservationofBiodiversity

●Reducingenvironmentalimpact,

managingchemicalsubstancesandbuilding

upenvironmentalmanagementsystems

FairOperating

Practices

Anti-

Corruption

Principle��

■●Fairandappropriatebusinessoperations

●Fairandproperrelationshipwithgovernmental

bodiesandagencies

■●Neverproviding,o�eringor

promisinginappropriatemoney,goodsor

favors

Consumer

Issues

■Providingcustomerswithsuitablesolutions

andstrivingtodeliverproducts,servicesand

systemsthataresafe,environmentally-

consciousandinnovative

■Environmentalprotection

■●Reducingenvironmentalimpact,

managingchemicalsubstancesandbuilding

upenvironmentalmanagementsystems

Community

Involvement

and

Development

■Tofullyunderstanditssocialresponsibilitiesas

acorporateciti/en

■Groupwidesocialcontribution(5Basic

Principlesfor�ocialContribution)

■●Goodharmonywithlocalcommunities

Providingenvironment-friendly

products,servicesandsolutions

Environmentale�ciency

(facilities,suchasplantsand

operationsites)

Remanufacturing

Corporategovernance

Compliance

Collaborationwithbusiness

partnerstocomplywithsocial

regulations

Providingsafeproducts,

servicesandsolutions

Responsiblemar!etingand

customercare

Providingenvironment-friendly

products,servicesandsolutions

Remanufacturing

Developmentoflocal

communities

Disasterrelief

Improvinglocalresidents0'uality

oflife

Humanresourcesdevelopment

Comparison with Global Principles
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ExternalEvaluations (AsofDecember,2019)

(1)ExternalevaluationsforCSRactivities(Evaluation forSRI)

[CDP]

AnNPOthatwasestablishedintheUnitedKingdomin2000andengagesinthesurveying

andglobaldisclosureofcorporateinitiativeswithrespecttocarbondioxideemissions

andclimatechange,whilesimultaneouslyanalyzingandevaluatingthesurveyeddetails.

In2016,itstartedtorunasystemaimedatselectingA-listcompanies,orcompanies

recognizedbytheorganizationasgloballeadersintermsoftheimplementationofaction

onclimatechange.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-FORWARD

TogetherforSustainableGrowth,”thenewMid-TermManagementPlanthathasbeen

carriedoutsince�scal2019,istobeselectedasanA-listcompanyinreferencetoCDP’s

areasoffocus:climatechangeandwater.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

2017 201� 2019

CDPClimateChange A A A

CDP	ate�� A A- A-

[D�� �����������������������������D����]

ThesustainabilityindicesweredevelopedbyU.S.-basedS7PDowJonesandSwiss-based

RobecoSAM.Theyanalyzeandevaluatecorporatesustainabilityfromthethree

perspectivesoftheeconomy,theenvironmentandsocietytoselecthigh-ranking

companiesineachindustrialsector.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-FORWARD

TogetherforSustainableGrowth,”thenewMid-TermManagementPlanthathasbeen

carriedoutsince�scal2019,istobeincludedinDJSIWorld.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedasacomponentofthe“WorldIndex”forconsecutiveyears

since2006.

2017 201� 2019

DJSI DJSIWorld DJSIWorld DJSIWorld

[Global]

External Evaluations
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[MSCIGlobalSustainabilityIndexes*]

TheSociallyResponsibleInvestmentindexesweredevelopedbyU.S.-basedMSCI

(MorganStanleyCapitalInternational),Inc.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[ISS,e�o ]

ThecorporatesustainabilityratingindexesweredevelopedbyGerman-basedISS-�ekom.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenconsecutivelyawarded�rimestatusinthemachinerysector.

[��������i�eo�I�IS]

TheESGratingindexwasjointlydevelopedbyEUR��E�T,aEuropeanstockexchange,

andVigeoEiris,amajorU.K.andFrenchESGsurveycompany.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[��S��losso 	a#anIndex]

Theindex,whichwasestablishedbyU.K.-basedFTSERussell,selectsJapanese

companiesthatimplementexcellentprogramstofacilitateESG.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

*FTSERussellcon�rmsthatKomatsuhasbeenindependentlyassessedaccordingtotheindexcriteria,andhassatis�edthe

re(uirementstobecomeaconstituentoftheFTSEBlossomJapanIndex.CreatedbytheglobalindexanddataproviderFTSERussell,

theFTSEBlossomJapanIndexisdesignedtomeasuretheperformanceofcompaniesdemonstratingstrongEnvironmental,Socialand

Governance(ESG)practices.TheFTSEBlossomJapanIndexisusedbyawidevarietyofmarketparticipantstocreateandassess

responsibleinvestmentfundsandotherproducts.

[MSCI	a#an�SGSele�t 
eade$s Index*]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedatselectinglisted

JapanesecompanieswithhighESGratings.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

[MSCI	a#an� #o(e$in��o enIndex*]

TheindexispartofthoseestablishedbyU.S.-basedMSCIInc.,aimedatselectinglisted

[Japan]

External Evaluations
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Japanesecompaniesthatpromoteahighlevelofgenderdiversity.

[TrendsintheselectionoftheCompanyoverthelastthreeyears]

Komatsuhasbeenselectedforconsecutiveyears.

*THEINCLUSIONOFKOMATSULTDINANYMSCIINDEX,ANDTHEUSEOFMSCILOGOS,TRADEMARKS,SERVICEMARKSORINDEXNAMES

HERIN,DONOTCONSTITUTEASPONSORSHIP,ENDORSEMENTORPROMOTIONOFKOMATSULTDBYMSCIORANYOFITSAFFILIATES.

THEMSCIINDEXESARETHEEXCLUSIVEPROPERTYOFMSCI.MSCIANDTHEMSCIINDEXNAMESANDLOGOSARETRADEMARKSOR

SERVICEMARKSOFMSCIORITSAFFILIATES.



[S&P/JPXCarbonE�cientIndex]

Theindexiso�eredbyS&PDowJonesIndicesandtheTokyoStockExchangefor

membercompaniesintheTokyoStockPriceIndex(TOPIX).Itdecidesontheinvestment

weightstobeappliedtosuchmembercompanieswithafocusonthedisclosureof

environmentalinformationandlevelofcarbone�ciency(carbonemissionspersales).

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsuhasbeenselectedasindexcomponentforconsecutiveyears.



[Co�petitiveITStrategyCo�panyStockSelection]

ThisprogramhasbeenconductedbytheMinistryofEconomy,TradeandIndustry(METI)

andtheTokyoStockExchange.Itselectsoutstandingcompaniesamongthoselistedon

theTokyoStockExchangeproactivelyutili9ingandapplyingITformanagement

innovationandtheimprovementofpro�tabilityandproductivitylevelsfromthe

perspectiveofimprovingcorporatevalueonamedium-tolong-termbasisand

strengtheningcompetitivenessineachindustrialcategory.Komatsuhasbeenselectedfor

twoconsecutiveyearssince2019andforthethirdtimeoverall.

[SBT]

SBT(Sciencebasedtargets,namely,science-basedemissionreductiontargets)isan

initiativeadvocatedbytheCDP,theUnitedNationsGlobalCompact,theWorldWildlife

FundandtheWorldResourcesInstitute.Itcerti�escompaniesthathaveestablished

reductiontargetscompatiblewithscienti�cknowledgeaimingtoachievethetarget

establishedundertheParisAgreementofkeepingtheaverageriseinglobaltemperature

duetoclimatechangebelowtwodegreesfromthepre-IndustrialRevolutionlevelsinthe

worst-casescenario.

Komatsu’sCO reductiontargetswerecerti�edasSBTinApril2017.

PleaseclickhereforfurtherdetailsaboutKomatsu'sCO reductionandSBT.

[Certi�cations]

2

2

External Evaluations

https://komatsu.disclosure.site/en/themes/131#anc02
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(2)EvaluationsofIRactivities

[Award for Excellence inCorporateDisclosure fromtheSecuritiesAnalysts

Associationof Japan]

Securitiesanalystsdevelopedobjectiveevaluationcriteriatodecideontherankingof

companiesintermsofitsquality,quantity,timingandotherfactorsofcorporate

disclosures,andbasedonwhichestablishedtheAwardforExcellenceinCorporate

DisclosurefromtheSecuritiesAnalystsprogram.Theprogramhasbeenimplemented

since1955.

Komatsureceivedthe2018AwardforExcellenceinCorporateDisclosure(�rstplaceinthe

machinerysection).ThisisawardedeverytwoyearsandKomatsuhasreceivediteight

consecutivetimes912timesintotal.

[���� ���rand�rixAward]

TheJapanInvestorRelationsAssociationselectsmembercompaniesthat have

conductedexcellentIR activitiesandprovidesthemwiththeBest IR Awards.In addition,

itgivestheIRGrandPrixAwardtocompaniesthathavereceivedtheBestIRAwardforthe

thirdtime.

In2017,KomatsureceivedtheIRGrandPrixAwardforthesecondtimesince2010.

IncludingtheBestIRAward,thisisthesixthtimeithasreceivedtheaward,inadditionto

2007,2008,2010,2013and2016.Wearethe�rst�rmtohavereceivedtheGrandPrix

twice.

[�o�yoStoc�Exchan�e+�SE,-theCorporate �alue�mpro'ement Award.�rand�rix]

TSEcreatedtheAwardprograminFY2012,designedtoannuallyawardthecompanies

whichhaveachievedhighcorporatevaluebypracticingmanagementofimproving

corporatevaluethroughinitiativesthatconsidercapitalcostandotherinvestorconcerns.

KomatsuwasselectedfortheGrandPrixawardofthe8thCorporate�alueImprovement

Award(FY2019)fromalllistedcompanies(about3,650).

External Evaluations
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(3)Endorsementof initiatives

[UN GlobalCompact]

TheGlobalCompact,whichisaninitiativeadvocatedattheWorldEconomicForumin

1999,requeststhatcompaniescomplywithandpractice10principleswithrespectto

humanrights,labor,theenvironmentandanti-corruption.Komatsuexpresseditssupport

fortheUnitedNationsGlobalCompactinNovember2008.

[��C	�]

TheWorldBusinessCouncilforSustainableDevelopment3WBCSD4,whosemembers

includemorethan200companiesworldwide,isanorganizationthatcreatessurveysand

proposalsontheeconomy,theenvironmentandsocietywithafocusonsustainable

development.Inaddition,itworksactivelytoimplementSDGs.

KomatsudecidedtosupportWBCSDin2010andhasbeencooperatinginitsactivities.

[
C��]

TheTaskForceonClimate-�elatedFinancialDisclosures3TCFD4,whichisaninitiative

establishedbytheFinancialStabilityBoardinJune2017,requeststhatcompanies

discloseclimate-relatedinformationthatmaya�ect�nancialmattersfromthefour

perspectivesofgovernance,strategy,riskmanagementandmetrics�targets.

KomatsuexpresseditssupportforTCFDin
pril2019andhasbeenpreparinginformation

disclosuresincompliancewiththerequest.

External Evaluations
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GreenBond

Komatsuissueda“greenbond”,anunsecuredstraightbond,throughapublico�eringontheJapanesemarket.Greenbondsare

designedtoraisefundsforexclusiveuseinbusinesswhichworkstohelpsolveenvironmentalproblems.

Underthethree-yearmid-termmanagementplan,“DANTOTSUValue-FORWARDTogetherforSustainableGrowth”tobecompletedin

the�scalyearendingMarch31,2022,Komatsuismakinge�ortsforsustainablegrowththroughapositivecycleofimprovingearnings

andsolvingESGissues.Inthismanagementplan,KomatsuupholdsESGmanagementtargetsofreducingCO emissionsto50%and

increasingtheratioofusingrenewableenergyto50%oftotalenergyuse,bothby2030from2010.Tothisend,Komatsusupplieshigh-

quality,high-performanceproducts,services,andsolutions,thataredesignedtoreduceenvironmentalimpacts,particularlyinrelation

toclimatechange,andenhancesafety.Withtheproceedsfromthegreenbond,Komatsuisgoingtofurtheraccelerateitse�ortstohelp

reali4eadecarboni4edsociety.

【Reference】PressRelease(releasedonJuly10th)(Komatsuwebsite)

2

Green Bond

https://home.komatsu/en/press/2020/acc/1206709_1841.html
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OutlineoftheGreenBond

Issuer KomatsuLtd.

Pricingdate July10,2020

Issuedate July16,2020

Maturity 5years

Issueamount JPY10.0billion

Interestrate 0.130%

Useofproceeds

Applicabletothefollowingprojects:

ProjectA:Responsestoenvironmentalproblemsresultingfromtheuseofproducts

E�ortsdesignedtohelpreduceCO emissionsfromproductsinuseto50%by2030from2010

(Speci�cally,R&D,theprovisionandwideuseofproducts,servicesandsolutions).

1)Products:hybridhydraulicexcavators,(applicableforlowcarbon-typeconstruction

equipmentcerti�cationbyJapan'sMinistryofLand,Infrastructure,TransportandTourism)and

electricconstructionequipment.

2)Service:Supportforfuel-economymachineoperationbyusingIoT.

3)Solutions:ReductionofCO emissionsbypromotingwideuseofICT-intensiveconstruction

equipmentandprovidingapplicationswhichsupportoptimi7ationofconstructionasawhole.

ProjectB:Responsestoenvironmentalproblemsresultingfrommanufacturing.

E�ortsdesignedtohelpreduceCO emissionsinmanufacturingto50%andincreasetheratioof

usingrenewalenergyto50%oftotalenergyuse,bothby2030from2010(capitalinvestmentin

facilitiesandequipment,etc.).

(1)Energy-savingsoffactoriesandequipmentinplants.

(2)Powergenerationbyusingsolarpanelsandbiomassaswellaspurchaseofrenewable

energies.

Leadmanager NomuraSecuritiesCo.,Ltd.

Greenbondstructuring

agent*

NomuraSecuritiesCo.,Ltd.

Rating "AA-"fromRatingandInvestmentInformation,Inc.

*Thisorgani7ationsupportstheissuanceofgreenbondsbygivingadviceregardingtheformulationofgreenbondframeworksandon

obtainingsecond-partyopinions.

2

2

2

Komatsu'sgreenbondframeworks（216KB）

Green Bond

https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/Komatsu_Green_Bond_Framework_en.pdf
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Second-partyOpinionofGreenBondEligibility

Withrespecttoeligibilityagainstthe2018GreenBondPrinciplesandtheGreenBondGuidelines,2020,Komatsuhasobtaineda

second-partyopinionfromDNVGLBUSINESSASSURANCEJAPANK.K.(hereafter“DNVGL”),aninternationallyrecogni;edthird-party

organi;ationwithexpertiseinthis�eld.

Thecostofobtaininganindependentassessmentrelatedtothegreenbondissubsidi;edbyJapan’sMinistryoftheEnvironmentinits

2020assistanceprojecttopromotetheissuanceofgreenbonds.

Second-partyopinion（956KB）

ListofInvestorsWhoExpressedTheirIntentiontoInvest

AssetManagementOneCo.,Ltd.

OMUTAYANAGAWASHINKINBANK

TheKitaOsakaShinkinBank

The77Bank,Ltd.

THEJUROKUBANK,LTD

SUMITOMOLIFEINSURANCECOMPANY

ZentoueiShinyokumiai

DaitokyoShinkumiCreditCooperative

NAGANOSHINKINBANK

TheBankofNagoya,Ltd.

NipponLifeInsuranceCompany

THEHIGASHI-NIPPONBANK,LIMITED

HiratsukaSHINKINBANK

FukushimaShinkinBank

SumitomoMitsuiTrustAssetManagementCo.,Ltd.

Reporting

TheallocationstatusoftheprocurementfundsforFY2020andimpactreportingareplannedtobereleasedin2021.

Green Bond

https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/02-1_EN%20public_Project%20KOMATSU_GB%20SPO_2020615_signed.pdf
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Ourinnovativeprocessesa�ordustheabilitytoconsistentlyconceivevaluableideasinmultiple�elds,suchasenvironmentaldesign

andeconomice�ciency.Outoftheseareas,theonewhichweconsidertobeofthemostimportanceisthatof“Safety”.

Fromprovidingsafeproductstotheoverallsafetyofourautomaticoperationalsystems,wepersistentlyutilizethefullscopeofour

innovationcapabilitiesto�ndwaysinwhichsafetyisusedtomaximizethevalueofourproductstoourcustomers.

ImprovingProductSafetyandSolutions

On-siteOperationalSafety

Theprovisionofprofoundlysafeproductsisthemostimportant

responsibilityofanymanufacturer.Withthatinmind,westriveto

exceedwhatisexpectedofusbygoingaboveandbeyondthecall

ofduty.Ontopofmeetingallinternationalstandardsand

regulations,wesupplementourproductswithadditionalsafety

featuresthatremainunsurpassedbyourcompetitors.

Thiscommitment,compoundedwithourinnovativedrivefor

safetyimprovement,alsoallowsourcustomerstoachievethe

consummateclimateofsafetywithintheiroperations.

In2013and2014,KomatsuintroducedtheICTBulldozerandICTHydraulicExcavatorrespectively,aninnovationthatmadepossible

theautomaticcontrolofbladesandbuckets.Thesesystemsby-passtheneedformanualexperience,allowingevenfreshorless-

experiencedworkerstoperfectlyreproducethesamehigh-levelprecisionconstructionworkofaskilledworker.Thishaseliminatedthe

pastneedforancillaryworkersandguidingprocesses,thusenablingourcustomerstomakehugesavingsonlaborcostsandimproving

generalsafety.

Thepinnacleofoursafetyinnovationshasbirthedafullyautomatedoperationalsystem,knownastheAutonomousHaulageSystem

(AHS).Thisingenioussystemhasbeenfully-establishedincertainmajorminesinAustraliaandChile,whichinvolvestheunmanned

operationofgiantdumptrucksthatcarryover300tonsofsoilandminerals.Themineisanoftenharshenvironmentwhichrequires

constantvigilanceandsafetyprotocols,havingmultipleconstructionmachinesandvehiclesthatoperatearoundtheclockona24hour

basis.TheAHSsystemutilizescutting-edgetechnologieslikesatellitecommunicationandvariousradarsandsensorstocreateauseful

systemthatmeetsthisneedinitsentirety,respondingtothediversenatureofourcustomer'ssafetyrequirements.

Despitethesesigni�cantachievements,wearefullyawarethatthereisalwaysroomforamelioration.Wewillcontinuetoinnovateand

improve,furtheringtheevolutionofsuchsafetysystemsinordertorealizetheoptimalsafetyenvironmentthatourcustomersrequire

intheirrespectivesitesofoperation.

Improving Product Safety and Solutions
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ExampleofSafetyActivities

KomatsuregardsforestryasanimportantindurstrythatcontributestowardstheachievementoftheSDGs.Inforestry,itisimportant

tocontributetorealizingwoodlandmanagementcycleofplanting,cultivatingandfellingforests,anditisrequiredtooperateinaway

thatplacesdueconsiderationonforestenvironments.Also,forestryposeschallengesintermsofensuringworkersafetywhile

heighteninge�ciency,giventheindustry’shighrateofoccupationalaccidents.Komatsuispromotingthevisualizationofthesupply

chainthroughtheuseofIoTandtheprovisionofproductsinordertocontributetoinnovationincyclicalforestry.

Intherealmofa�orestation,wedevelopedtheautomatedtreeplanter,whichisbasedonourD61bulldozer,androlleditoutinthe

BrazilianmarketinDecember2019.Capableofplanting900treesperhour,theautomatedtreeplantercutslaborhoursby

approximately70%andmakesitpossibletomechanizethetaskofplantingtrees,otherwisedonemanuallyofteninhotweather.The

automatedtreeplanterwillalsomostlikelycontributetosustainabledevelopmentofBrazilianforestry,particularlygiventhatitwill

streamlinefutureplansfortimberfellingbymakingitpossibletokeeparecordofwheretreeshavebeenplanted.

Moreover,intheareaoftimberfellingandtransportoperationswheremostforestry-relatedoccupationalaccidentstendtooccur,we

aremakingprogressindevelopingandsellingforestryequipmentthatenablesharvesterstofellandtransporttimberlocatedon

hillsideswithoutpeoplehavingtodescendtotheforest�oor.Whenitcomestoequipmentforfellingandtransportingtimber

withinwoodlands,wehavedevelopedaneight-wheelharvesterwhichexertslowergroundpressure,therebyavertingthepossibility

damagingtreeroots.

Wehavefurthermorebeenworkingonasmart-forestryconceptthatmakesitpossibletovisuallymonitorforestrysupplychains.In

Japan,wehavebeenusingdronestoconducttreeplantingandgrowthmanagementsurveysincludingforestryresourcequantity

estimates.Thishasenabledustoreducethelaborhoursneededforsurveysforfellingfromaround�vepeopleperhectareperdayto

onepersonperhectareperday.Moreover,byusingICT-equippedharvestersforprocessingandsortinglogs,wehavebeenableto

reducethelaborhoursneededfromabout13peopleperhectareperdaytoabout0.5peopleperhectareperday.Wearealsofocusing

oure�ortsondevelopingapplicationsthatarecapableofdrawingonaccumulatedlogprocessingandtimbertransportdataofthe

LANDLOGopenplatform.Wewillfurthermorecontributetostreamliningoperationsinthefuturebysharinginformationwith

forestrybusinessoperatorsonlumbermarketsaswellaslumberconsumers.

Goingforward,wehopetohelppromotecyclicalforestryaroundtheworldbyfacilitatingfurthersafetyandproductivityimprovements

inforestry.

InnovationinRecycling-OrientedForestry

-Contributingtotheimprovementofsafetyandproductivityinforestry-

D61EM-23M0automatedtreeplanter

901XCeight-wheelICT-equippedharvester

Improving Product Safety and Solutions
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Komatsu'scommitmenttoqualityandreliabilityisencapsulatedwithinthefundamentalprincipleof“Monozukuri)(manufacturing

competitiveness).Withthisinmind,wearededicatedtomaintainingaportfolioof�rst-classproducts-bothhardwareand

software−thatbuildsoncustomersatisfaction.Ourbasicmanagerialpolicieshaveastrongfocusoncustomer-centricity,creatinga

manufacturingecosystemthatplacescustomersatisfactionattheforefrontofitspriorities.Wemaintainthestandardsofqualitythat

havebecomeanintegralpartofourorganizationalculturethroughacontinuousprocessofassessmentandre�nementthattakes

placeacrossallareasofourproductionprocess.

Ourqualitymanagementsystemstouchonanumberofspeci�c�elds,suchastheglobalenvironment,qualityassurance,andthe

educationandtrainingofourpersonnel.Wealsoevaluateourperformanceintheseareasusinganumberofkeyperformance

indicators.

QualityandReliability-ResponsibleCommitmentto

Customers-

OurPrinciples(Komatsu'sPrinciplesthatgovernQualityAssurance)

Komatsuhasestablishedthefollowingprinciplesonqualityinitsproductsandservices,whichallsubsidiariesandemployeesare

responsibleforputtingintopractice.

Weprovidecustomerswithproducts,services,andsystemsthatareconsideredtobeenvironmentfriendly,safe,andinnovative.

GeneralApproachtoQualityandReliability

Thecompanyhasaresponsibilitytotakeactionsthatwillensureitisabletoprovideproductsandservicesthatthecustomercan

purchaseandusewithasenseofassuranceandsatisfactionanduseformanyyearstocome.

De�nitionofQualityAssurance

PrinciplesGoverningQualityAssurance

Puttingcustomers�rst,beingreceptivetotheviewsofthecustomer,andrespondingappropriatelytothecustomer,thereby

earningthecustomer'ssatisfaction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityofevery

employee.

1.

Complyingwithinternationalstandardsandthelegalrequirementsparticulartoindividualcountriesasamatterofcourse,and

providingproductsandservicesthat,fromtheperspectiveofthecustomer,haveincorporatedproperregardforsafetyandasense

ofassuranceandthatdonoteasilymalfunction,arefundamentaltothejobofeveryemployeeandconstitutetheresponsibilityof

everyemployee.

2.

Providingproductsandservicesthatincorporateproperregardforglobalenvironmentalconservationisfundamentaltothejobof

everyemployeeandconstitutetheresponsibilityofeveryemployee.

3.

Quality and Reliability - Responsible Commitment to Customers -
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Providingproductsandservicesthatarecreativeandprovidebene�tstothecustomerisfundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Givingthecustomerasenseofsafety,assurance,satisfaction,andtheabilitytousetheproductformanyyearstocomeisasource

ofhappinessforeveryemployee.

5.

MechanismsforQualityAssurance

Komatsuemployeesacrossallareasofouroperations,fromproductplanningtodevelopment,manufacturing,sales,andafter-sales

service,worktogetherasasinglecohesiveunittoensurethattheproductswedeveloparesafe,innovative,andofhighquality.Our

unique“monozukuri-systemenablesthecreationandsubsequentintroductionofhighlycompetitiveDANTOTSUproductsintothe

market,whilstmaintainingoursigni�cantcompetitiveadvantagethroughgoodsandserviceswithawidearrayofsubstantialfeatures.

Keepinginlinewithourcommitmenttoproductqualityandinnovation,avarietyofmeetingsareheldateachstageofthe

developmentandmanufacturingprocessinordertoensurethatouro�eringsareofthehighestpossiblequality.Throughthis

meticulousstep-by-stepprocess,theproduct'sfeaturesareenhancedandre�neduntilitmeetsthehighstandardsthatweadhereto.

Throughsuchapproaches,thecompanyisabletostrengthensafetyassuranceandsatisfactionforcustomerswhilesimultaneously

providingproductsandservicesthattaketheglobalenvironmentintoaccountandcomplywithbothinternationalspeci�cationsand

theregulatoryrequirementsofindividualcountries.

ThemajorityofKomatsu'sproductportfolioismadeupofmanufacturingequipment(constructionandminingequipment,presses,

andforklifts)thatlendvaluetocustomerenterprisesthroughenhancedratesofoperationandproductivity.Inordertoensureoptimal

userexperience,Komatsusalesagentsengagewithcustomersonbothapre-saleandpost-salebasistoprovideadvice,conduct

maintenance,andcollectfeedback.ThiscollatedinformationisthenrelatedbacktotherelevantKomatsudivisionsforevaluationand,

ifitshouldbeneeded,subsequentfollow-upsorremedialactions.

Komatsualsomaintainscomprehensivedatabasesonmarketinformationregardingproductquality.Companysalessta�areableto

utilizethiswealthofinformationtoensuretherapidresolutionofquality-relatedissues,shouldtheyberaised.

StructureforQualityAssurance

Quality and Reliability - Responsible Commitment to Customers -
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IncreasingtheDegreeofCustomerSatisfaction

InaccordancewithourPrinciplesthatGoverningQualityAssurance,Komatsuhasintroducedarangeofinitiativesthatdealexplicitly

withincreasingcustomersatisfaction.

Wetakecustomerresponseseriously,andhaveimplementedrigorousfeedbackmechanismsinordertogivedueconsiderationtothe

viewsofourconsumers.Utili(ingregularcustomersatisfactionandpost-launch�eldsurveys,weacquireandcollatecopiousamounts

ofdata.Theresultsfromtheseassessmentsareusedbyouranalyststoimproveuponnotonlyourproductquality,butourquality

assuranceframeworksaswell.ThesurveyshelpfurnishnewvaluetocustomersasthecompanydevelopsDANTOTSUproductsthat

anticipatecustomerneedsinadvanceanddeliversserviceswithdistinctfeatures.

Komatsuisabletoraisethelevelofcustomersatisfactionthroughthefollowingapproaches.

Quality and Reliability - Responsible Commitment to Customers -
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Komatsu'spost-launch�eldsurveysareacorecomponentofourcustomersatisfactionassuranceframework,conductedbyour

employeeswhovisitpurchasersofournewlydevelopedproductsinordertoacquireimportantdataregardingproductevaluation.

Thesepersonnellistentocustomerfeedback,takinginputonallaspectsoftheproductinordertoreportbacktotherelevantKomatsu

divisions.Aftercarefulassessmentofoperationalfeedbackandcustomerrequestspertainingtoserviceandreplacementparts,we

processthedataintoquanti�edobjectivesforimprovement.Thedataisalsodisseminatedtoalllevelsofthecompanyinorderto

ensureane�ectiveunderstandingofcustomerneedsandpotentialareasforadvancement.Withthesesystemsinplace,weareableto

consistentlydeliverproductsandservicesthatgenerateoptimallevelsofcustomersatisfaction.

Post-launchFieldSurveysandFeedbackofResults

Keepinginaccordancewithourcommitmentforpursuingproductdurabilityandreliability,wetrackourproductvehiclesthathave

seenlengthyperiodsofoperationalservice.Bystoringthisinformation,Komatsuisabletopredictpotentialissueswithproduct

usabilityandrespondpromptlytorequestsforservicingandothermaintenanceconcerns.Inadditiontothis,weutilizearemote

managementsystemnamed“KOMTRAXPLUS”tomonitorequipmentoperatingconditions,allowingustoensurecontinuedproduct

stabilityintermsofdurability,e�ciency,andfunctionality.Throughtheseassessmentsystems,weareabletoanalyzecustomer

expectationsandsatisfactioninrelationtoourproductqualityobjectives.Shouldtherebeafailuretomeettheseobjectives,Komatsu

designscarefullyevaluatedproposalstorectifyproblematicareas,laterintegratinganye�ectivemeasuresintoproductrevisionsor

development.Thisprocessincreasesproductdurabilityandreliabilityandthusextendsproductlifecycles,leadingtogreatercustomer

satisfactionandanoveralldecreaseinresourceconsumptionandwasteproduction.

TrackingVehicleswithExtendedHoursofOperation*

De�nedasvehicleswithanoperatinghistoryof5,000hoursormore*

KomatsuusesICT-basedremotevehiclemanagementsystemsinordertotrackthecurrentstatusofavehicle's“health”,itsoperating

status,andotherrelevantinformationmetrics.TheKomatsuTrackingSystem(KOMTRAX)isusedforconventionalconstruction

equipment,whiletheKomatsuTrackingSystemPlus(KOMTRAXPlus)isusedinrelationwithlargerminingequipment.

UsingICTtoSupportCustomersthroughouttheProductLifeCycle

Quality and Reliability - Responsible Commitment to Customers -
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Byfullyimplementingourqualityassurancesystemsonagloballevel,Komatsuisabletoensurethatitsproductsmeetastandardi)ed

levelofhighqualityacrossallcountriesofoperation.Regardlessofgeographicallocation,ourproductsaresubjecttostrict,uniform

standardsinrelationtotechnicaldrawings,manufacturingsystems,inspectionmethods,informationcollection,andquality

management.

Komatsuhasanumberofmanufacturingfacilitiesthatitreferstoas“motherplants”.Theseplantshaveproductdevelopment

capabilitiesandserveasthecentralhubforglobalproductdevelopmentinitiativesusingcutting-edgetechnologiesandtechniques.

Anyformofprogressoradvancementthatisconceivedata“motherplant”isimmediatelydisseminatedtootherKomatsu

manufacturinglocationsaroundtheworld,creatingauniformecosystemthatpromotestechnologicaldevelopmentandenhances

productquality.

QualityAssuranceActivitiesattheGlobalLevel

StandardsforProductSafety

Safetyandcustomertrustareattheforefrontofallourqualityassuranceactivities.Inlinewiththisdedication,Komatsuhas

formulatedanumberofProductSafetyStandardsandassociatedprinciplesthatallemployeesareexpectedtocomplywithinthe

executionoftheirduties.Thisenablesustoliveuptoourestablishedreputationbydeliveringproductsthatexceedcustomer

expectationsintermsofsafety,quality,andlongevity.

Whilewehaveutmostcon�denceinthesafetyofourproducts,Komatsuisnonethelessawareofthefactthatpotentialissuescould

ariseinthecourseoftheirusage.Inordertofacilitatearapidresponsetoanyproblemsthatoccur,wehaveestablishedaninformation

systemthatdealsexclusivelywithproductsafetyconcerns.

Thesystemexecutesaconsistentprocessofeducationandre�nement,makingconstantimprovementsandallowingemployeesatall

levelstorespondquicklytoproblemswithoutdelay.Usingthesystem,personnelareableto(1)assessthecauseoftheaccidentand

subsequentprocedurestobetaken,(2)contacttherelevantgoverningauthorities,and(3)decidethebestcourseofactionintermsof

remedialmeasures,suchasproductrecalls.

InformationSystemforProductSafetyandServices

StandardsforProductSafety

Compliance

Theprovisionofproductsandservicesthatcomplywithinternationalstandardsandthelegalrequirementsparticulartoindividual

countriesisfundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

1.

Safetyviaprevention

Theprovisionofproductsandservicesthataresafeandprovideasenseofassurance,anddonoharmtothecustomeris

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

2.

Securityregardingaccidents

Theprovisionofproductsandservicesthatminimi)eanyinjurythatmightoccurtoacustomerwhohasanaccidentis

fundamentaltothejobofeveryemployeeandconstitutestheresponsibilityofeveryemployee.

3.

Transparency

Theongoingprovisionofadvancesafetywarningsafterreceivinginformationfromthecustomerand,inthecaseofadefectarising

inaproductorservice,promptresponsemeasuresandtheprovisionofinformation,arefundamentaltothejobofeveryemployee

andconstitutetheresponsibilityofeveryemployee.

4.

Improvementoforganizationalculture

Inordertocreateacorporatecultureinwhichproductsafetyisemphasi)ed,thestandardi)ationofthesafetymanagementsystem

5.

Quality and Reliability - Responsible Commitment to Customers -
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andsafetytechniquesaswellasongoinge�ortstoimprovethemareatalltimesfundamentaltothejobofeveryemployeeand

constitutetheresponsibilityofeveryemployee.

Komatsumeetslegalrequirementsfortheprovisionofsafetyinformationthrough(1)directindicationofinformationonproductsorin

usermanuals,(2)directexplanationsbypre-saleandpost-saleservicepersonnel,and(3)telephoneconsultationswithpre-saleand

post-saleservicedivisions.Inadditiontothis,weprovidefurtherengagementonacase-by-casebasis,withengineersorupper-

managementvisitingcustomerswhennecessary.

ProvidingProductSafetyInformationtoCustomers

Wehavenoticedaparadigmshiftincustomerconcernsinrecentyears,withagreaterfocusonproductsafetyandrecalls.Tomeet

thesenewexpectationsandensureproductsafetyinourmarkets,Komatsuisreinforcingitsrecall-relatedorgani&ationalstrength,

comprehensiveresponsecapabilities,proceduresforpromptcorrectivemeasures,andproactiveinformationdisclosurewhilst

conductingincreasinglyrigorousmonitoringactivities.

SystemforDealingwithRecalls

Procedureregardingrecalls

Proposalforrecti�cationofthesituationbasedoninformationregardingthedefect;decisionregardingwhatmeasuresthe

companywilltaketowardthemarket

1.

Fileanoticewithrelevantauthoritiesasprovidedunderthelaw2.

Informcustomersthroughappropriatechannels3.

Takeappropriatecorrectivemeasuresincluding,forexample,repairs,replacements,orrefunds4.

Quality and Reliability - Responsible Commitment to Customers -
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Komatsustrictlyoverseescompliancewithlegalrequirements.Shouldadefectbefoundinitsproductsorservices,thecompany

initiatespromptcorrectionmeasuresandmovesforwardwithproactiveinformationdisclosure.Thegraphbelowindicatesthenumber

ofincidentsinwhichrecallnoticeswere�led.Thecompanywillcontinuetopursuesafetytothegreatestextentpossibleintheyearsto

come.

Systemtodealwithrecallsappropriately

Strengtheningofinformationcollectingsystemsonproductqualityinthemarket1.

Promotionoftechnicalveri�cationoftheprobleminvolvedintherecallandtimelydecisionmaking2.

Regularauditingofrecall-relatedoperations3.

NumberofIncidentswithRecallNoticesFiled(includingutilityequipmentproductssoldin

Japan)

Quality and Reliability - Responsible Commitment to Customers -
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RelationshipbetweenBusinessActivitiesandthe

Environment

Inputsandoutputsint�eproductlifecycle

TheKomatsuGroupprocuresvariouspartsandmaterialsand,throughthemanufacturingprocess,utili.estheearth'sresources,

includingrawmaterials,water,energy,andchemicalsubstances,amongothers,toprovideproductstocustomers.Suchbusiness

activitieshavethepotentialtoimpacttheenvironmentateachstageintheprocess.

TheKomatsuGroupwillcontinuetoprovidehighvalue-addedproductsandserviceswhileassessingtheenvironmentalimpacts

resultingfromitsbusinessactivities,formulatingmedium-andlong-termobjectives,andintroducingmeasurestoreducesuch

impacts.

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsu

GroupCompanies,includingFacilitiesoutsideJapan(FY2019)

IndependentPractitioner'sAssurance

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsuGroup

Companies,includingFacilitiesoutsideJapan(FY2019)(764KB)



Relationship between Business Activities and the Environment

https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/environmental_e.pdf
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EnvironmentalImpactIndicatorsbyRegion

IndependentPractitioner'sAssurance

Scope1:CO emitteddirectlybymanufacturingfacilities

(byusinggenerators,boilers,etc.)

Scope2:CO emittedindirectlybymanufacturingfacilities

(bypurchasingelectricity,steamandhotwater)

Energy WaterResources

CO Waste

2 2

2　（Scope1andScope2)

Relationship between Business Activities and the Environment
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ClimateChange

MitigatingClimateChangethroughProductsandService

ReducingCO EmissionsfromConstructionEquipment2

ThemainbulkofCO emissionsproducedthroughoutthelifecycleofourconstructionequipmentiscenteredonproductoperation,

duringwhichapproximately90%ofemissionsareproduced.Wehaveacknowledgedthisfact,andareworkingtoreducethese

operationalemissionsthroughthreedi�erentinitiatives:“DantotsuProducts”,“DantotsuService”,and“DantotsuSolutions”.

2

HB335-3

Weprovideproductswhichhavebeendesignedtooperatewith

greatfuele�ciencywhilereducinggrossCO emissions.Komatsu

pioneeredthecreationandintroductionofthehybridhydraulic

excavator,markedasthe�rstofitskindtobeintroducedintothe

market.

Thesehybridconstructionmachineshavebeencerti�edbythe

MinistryofLand,Infrastructure,TransportandTourismofJapan

asa“LowCarbonTypeConstructionEquipment.”

AsofApril2020,atotalof16ofourhybridmodelshavereceived

suchcerti�cation,suchastheHB215-3,HB205-3,HB335-3,and

HB365-3.

Inadditiontothis,another19ofourproductmodels(including

thebulldozerD155AX-8,thehydraulicexcavatorPC300-11,the

wheelloaderWA470-8)havebeencerti�edtomeettheMinistryof

Land,Infrastructure,TransportandTourism's“Construction

MachinesFul�llingFuelEconomyStandards”signifyingthese

productsasconstructionequipmentwithgreatfuele�ciency.

Step1:ReductionofCO EmissionsthroughDantotsuProducts2

2

TheKomatsuTrackingSystem“KOMTRAX”isasystemdevelopedbyKomatsuthatautomaticallygatherstheoperational

information/healthinformationofourconstructionvehiclesthatoperateallovertheworld,makingitpossibletothen

monitor/manage/analyzethevehiclesremotely.Informationwithregardstooperationtimes,fuelconsumption,andothersuch

relevantdataiscommunicatedtoourcustomersviatheinternet,whichisthenanalyzedtocreateopportunitiesforimprovement.This

enhancedoperationale�ciencyhelpstoreducefuelconsumption,whichresultsinareductioninoverallCO emissions.

Step2:ReductionofCO EmissionbyProductsthroughDantotsuService(KOMTRAX)2

2

Climate Change
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In2013,Komatsuintroducedtheworld’s�rstautomaticbladecontrolICTbulldozer,D61PXi-23,totheNorthAmerican,European,and

Japanesemarkets.Followingthis,in2014,Komatsudevelopedandreleasedahydraulicexcavatorwithsemiautomaticcontrol

functions(PC210LCi-10forNorthAmericaandEurope,andPC200i-10forJapan).Preliminarycalculationsbasedonin-housetesting

werepromising,withconstructiondataforICThydraulicexcavatorsshowingthatfore-slopeshapingworkusingthePC200i-10resulted

inanapproximatereductionof30%infuelconsumption.Inaddition,thesametestingshowedthatICTbulldozers(liketheD61DXi-23)

usedinlandpreparationworkresultedinanapproximatereductionof25%infuelconsumption.Ourtestingwithhydraulicexcavators

alsoshowcasedasigni�cantdecreaseinCO emissions.

Toconsolidateoure�ortsinthissector,Komatsuisimplementing“SMARTConstruction”,asystemthatusesICT-typeconstruction

machinesalongsidedronesand3Dscannerstotakereal-timetopographymeasurements.Thisinitiativehelpsshowcasethee�ciency

ofourmachinesbyrecordingprogressinconstructionsitesandotherrelevantperformanceindicators.

Step3:ReductionofCO EmissionsforOverallConstructionWorkthroughDantotsuSolutions

(SMARTCONSTRUCTIONusingICTConstructionEquipment)

2

2

KomatsuhassetthetargetofreducingtheCO emissionsfromtheoperationofproducts(construction,mine,andforestryequipment)

by50%byFY2030(comparedtoFY2010).

Toevaluateprogresstowardthisgoal,wecomparedtheperformanceofthecurrentyear’sproductstotheproductsofthereference

year(FY2010)andestimatedCO reductionsthroughtheimprovementoffuelconsumptionandworke�ciency.TheproductsofFY2019

achievedaCO reductionof14%,comparedtothereferenceyear.

IndependentPractitioner'sAssurance

ReducingCO EmissionsfromProductOperation2

2

2

2

CO emissionindexforproductoperations2

Climate Change
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*1:LHD；LoadHaulDump

*2:SR;SwitchedReluctance

HybridLHD

TheJoy18HDand22HDLHD’sutili8eourenergye�cientSR 

electricdrivetraintechnologycoupledwithourinnovativeKESS

(kineticenergystoragesystem)energystoragesolutiontoachieve

bestinclassproduction,lowerfuelconsumption,andreduced

emissions.TheSRelectricdrivee�cientlyprovidespowertothe

wheelmotorstopropelthemachine.Duringbraking,thebraking

energy,whichwouldotherwisebewastedasheat,iscapturedand

storedintheKESSunitasthesystemelectricallybrakesthe

machine.ThebrakingenergystoredintheKESScannowbe

directedbackintothetractionsystemasneededwhichdirectly

removesaportionoftheloadfromtheengine,resultingin30%or

morereductioninfuelconsumptionandCO emissions.

HybridLHD withreducedCO emissionby30%ormore

*1

2

*2

2

WA470-10

InFebruary2020,KomatsureleasedtheWA470-10wheelloader,

whichemploysthelatesttechnologiesthroughoutandalso

drasticallyimprovesfuele�ciency.Itisequippedwiththe

Komatsuhydraulicmechanicaltransmission(KHMT),which

combinesahydro-statictransmission(HST)capableofstepless

shifttransmissionwithahigh-e�ciencymechanicaltransmission,

andusesthenewlydevelopedKHMTcontrolsystem.It

comprehensivelyevaluatesloadsonthemachineand

automaticallycontrolsenginepowerandthedistributionof

powertotherunningsystemandmachineoperatingsystem,etc.

tomoreappropriatelycontrolacceleration,traction,andworking

force,etc.Thesecontrolskeeptheengineinalow-speed/high-

e�ciencystate,resultinginimprovedfuelconsumption.

Furthermore,theworkloadhasalsobeenimprovedbythenewly

reshapedbucket.Asaresult,fuelconsumption(ton/L)has

improvedbyapprox.30%comparedtotheconventionalmachine

(WA470-8),asitexhibitssuperiorenvironmentalandeconomic

performance.

Ratedengineoutput(net) 216ｋW

Operatingmass 24,830kg

Bucketcapacity 3.6-5.2m

WA470-10WheelLoaderwithDrasticallyImprovedFuelE�ciency

Climate Change
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ThermoelectricEHVibrationSensorDevice

KELKLtd.hasreleasedathermoelectricEHvibrationsensor

device,includingtheFFT(fastFouriertransform)analysis

function,aglobal�rst.Itispoweredbythermoelectricenergy

harvesting(thermoelectricEH),whichharvestsminutethermal

energyfromthesurroundingenvironment.　Thethermoelectric

EHvibrationsensordeviceoperatesusingpoweritgenerates

usingKELGEN,ahigh-performancethermoelectricpower

generationmodule,anddoesnotusebatteriesoranexternal

powersupply.Thiseliminatesthewasteofdisposedbatteriesand

theneedforexternalelectricpower.Wiringworkisalso

unnecessary.Therefore,itisanenergy-savingproductthat

reducesinitialandrunningcosts.

Approximately50%ofequipmentfailuresarecausedbyrotary

devices.Vibrationerrorsareobservedattheinitialstagesofthe

deteriorationofrotarydevices.Preventivemaintenanceismade

possiblebydetectingerrorsatanearlystagethroughthe

continuousmonitoringoftheequipmentstatustoensure

maintenanceisperformedattherighttime,beforeafailure

occurs.Thisisexpectedtoreduceopportunitylossdueto

equipmentfailure,repaircosts,andtheinventoryofpartsfor

maintenance.

KomatsuhasputPC3400-11M0,itsnew300t-classmininghydraulicshovelwithan18m3bucketcapacity,ontothemarket.Thismodel

isequippedwithournewlydevelopedultra-largecontrolvalve,andcontrolsthehydraulicsystemelectronically.Theultra-largecontrol

valvehasauniqueinternalstructurethatdrasticallyreducespressurelossunderhigh�owconditions.Inaddition,theelectronically

controlledhydraulicsystemenablesoptimalcontrolofthehydraulicdevicesaccordingtotheoperatingstatusofthemachine,reali5ing

goodoperabilityanddrasticallyreducedhydraulicpressureloss.Asaresult,themachine’sfuelconsumptionhasimproved22%

comparedtothecurrentmachine(PC3000-6),includingthe4.7%improvementinfuelconsumptionfromthehydraulicsystem.In

additiontothenewcontrolvalve,othermaindevicesincludingthemainpump,swingmotor,runningmotor,andhydrauliccylinderare

alldevelopedandproducedbyKomatsu.ThroughKomatsu'straditionsofhighqualityandreliability,wehavesuccessfullyreduced

machinedowntime,leadingtoimprovedproductivityonminingsites.

DevelopmentofHydraulicSystemsandDevicesforMiningShovelPC3400-11M0

--DrasticallyImprovedEnvironmentalPerformancebyRedesigningtheHydraulicSystem--

PC3400-11M0 Newlydevelopedultra-largecontrolvalve

ReleaseoftheThermoelectricEHVibrationSensorDevice

Climate Change
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ReducingCO EmissionsinManufacturingOperations

Asapartofoure�ortstomitigateclimatechange,KomatsuaimstoproactivelyreducetheamountofCO emissionsperunit,usingCO

emissionsperunitofmanufacturingvalueasourmainindicatorfortheamountofelectricity,gas,oilandothertypesofenergyusedin

research/developmentatouro�cesandinmanufacturingoperations.

InFY2019,wesetnewmid-andlong-termobjectivesgloballyandhavebeenpromotingimprovementactivities.

Becauseofthedecreaseinproductionduetodecreasingdemandforconstruction/minemachinery,CO emissionsdecreasedinboth

JapanandoverseasinFY2019.Theunitperinternalmanufacturingvaluealsodeclineddrasticallyfromthepreviousyear.

Thankstoenergy-savingactivitiesincastingandforgingprocesses,whichemitalotofCO ,newsolarpowerplants,andgreen

electricitypurchases,theCO emissionintensityperinternalmanufacturingvaluewasreduced31.5%,comparedtoFY2010,which

achievedtheFY2019objectiveofa24%reduction.

Inaddition,theusagerateofrenewableenergyincreasedto10.7%,achievingtheFY2019objective(10%orhigher)duetopurchasesof

greenelectricitymainlyinEuropeandtheU.S.

WeaimtoreduceCO emissionintensityinFY2020andlater,focusingontheCO emissionreductionprojectforcastingandforging

processes.

2

2 2

2

2

2

2 2

Item FY2018 FY2019 TargetofFY2030

CO EmissionsBasicUnit(comparedFY2010) 79.5 68.5 50

Therateofrenewableenergyuse 5.3％ 10.7％ 50％

2

Japan

Overseas

MajorAchivementsintheprevious�scalyear

Savingenergybyrenovatingcomponentplants

Buildingadditionalsolarpowerplants

Increasedpurchasingofgreenelectricity

Savingenergybyoptimi3ingmeltingfurnaceoperations

Climate Change
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IndependentPractitioner'sAssurance

CO emissions,energyindicatorsinproductionactivities2

CO Emissions Therateofrenewableenergyuse2

Aircompressor

PT.KomatsuUndercarriageIndonesia(KUI)producespartsforthe

underbodiesofconstructionmachinery.Theyhaveimproved

productivity,utilityequipmente�ciency,andimplemented

variousotherenergy-savingactivities.InFY2019,theyreducedCO

emissionsperunitofmanufacturingby52%,comparedtoFY2010.

KUIhasalsobeenworkingasoneteamtofurtherTPMactivities

sinceFY2013whichhasalsoledtoCO reductions.Forexample,

foronecompressorthatsuppliespowertosevenforgingair

hammers,whichusethemostenergyintheplant,KUIbeganwith

basicactivitiessuchaseliminatingairleaks,followedbyareview

oftheairpipingsystemandtheintroductionofaninverterto

enabletheairtofollowpressurechangessinceFY2018,achieving

aCO reductionofapprox.500tons.Inaddition,theyhavealso

performedotheractivities,suchasswitchingtheheatsourcefor

hammeringthermalprocessingfromlightoiltocitygas,whichis

moreenvironmentallyfriendly.KUIhasbeenconductingCO

reductionprojectactivitieswithplantsinJapanandChinasince

FY2019andhasbeenpromotingactivitiesforfurtherreductions,

mainlyinthehammeringprocess.

CO ReductionActivitiesinHammeringProcess(KUI)2

2

2

2

2

Climate Change
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ReductionCO EmissionsinLogistics2

(BasicUnitofCO EmissionsperCargoWeight:kg-CO /ton)

In2011,KomatsubeganimprovingourdatacollectionregardingCO emissionsfromlogisticsoperationsinour10majorinternational

businesslocations.Includingtheimprovementsthatwereimplementedindomesticlocationsfrom2006,wehavenowimplemented

improvementsinlogisticsoperationsonagloballyconsolidatedbasisatall25businesslocations.

Domestically,wehavecontinuedtofocusonreducingtransportationdistancebyincreasingtheutilizationrateofKanazawaand

HitachiNakaPorts(whicharelocatedadjacenttomanufacturingplants),aswellasimprovinglongdistanceandoverland

transportationthroughtheuseofcoastalvesselsandrailways(modalshift).



InFY2019,wecontinuedtoimplementthepriorityitemsabove.However,duetoasigni�cantreductioninthenumberofvehicles

exported,thebasicunitindex(CO emissionspercargoweight)worsened,+10%comparedtoFY2018.Theindexatoverseasbases

improved,+1.1%comparedtoFY2018.EstimatesareincludedintheIndiaplantdataforFebruaryandMarch2020.

IndependentPractitioner'sAssurance

*AbasicunitindexisanindexrelativetotheCO emissionspercargoweightinareferenceyear(2006forJapan,2011

forOverseas)as100.

CO EmissionsReductionConditionsinGlobalTransport2

2 2

2

GlobalShipmentCO EmissionsVolumeandBasicUnit2

2

2

Climate Change
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Komatsustronglypromotesamodalshift.BecausethenewTsuruga-HakatarouteforROROvesselswasestablishedinApril2019,we

reviewedthetransportationrouteoftheproductsmanufacturedatAwazuPlantforthenorthwestKyushuareaandenableda

substantialdriverloadreductionandCO emissionsimprovement.Therefore,weswitchedtheroutesinwesternFukuoka,Saga,

Nagasaki,andnorthernKumamotototheroutesviaTsurugaPort(EasternFukuokaprefectureandYamaguchiprefecturewillusethe

routefromOsakaNankoPorttoShinmojiPort).

ImprovementofCO emissions:72.4t/year(0.35%ofCO emissionsfromdomestictransportation)

ImprovementofCO EmissionsfromDomesticTransportation

Decreaseoftrailertransportationdistanceusingnewdomesticvessels

2

2

2 2

Climate Change
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AmountofCO EmissionsbyScope3

IndependentPractitioner'sAssurance

InadditiontoCO emissionsfromproduction/sales/serviceetc.,KomatsuaimstocollatedataregardingCO emissionsfromour

entiresupplychain,andreduceCO emissions.Forthatpurpose,Scope3CO emissionsarecalculatedeachyear.

FromlivedatagatheredbyKOMTRAX,KomatsuhasgainedperspectiveontheamountofCO emissions(Scope3Category11)

producedbyourproductsmanufacturedinreported�scalyearinoperationworld-wide.

Thecalculationwasperformedasfollows.

2

2 2

2 2

Scope1:CO directlydischargedfromKomatsu(e.g.CO emissionsduringfuelcombustion)

Scope2:IndirectemissionsofCO duetoenergyuseinKomatsu(e.g.CO emissionsproducedatpowergeneration

duetouseofpurchasedelectricity)

Scope3:OtherindirectCO emissions

(Example)Upstream:CO etc.generatedduringmanufacturingofpurchaseditems

Komatsu:Transportation・CO emissionsoccurringduringcommuting,businesstripsetc.

Downstream:CO emissionsproducedwhenusingproducts,suchasconstruction

machinery

2 2

2 2

2

2

2

2

2

(1)Calculatethefollowingbyeachmodel

CO emissionsoverthelifeofeachmodel

=(ProductionVolumeforreported�scalyear)×(FuelConsumption;L/kWh)×(EngineOutput;kW)

×(EngineLife;asproductlife;h)×(CO ConversionFactor)

　※Dataforfuelconsumption（L/KWh）wascollectedusingKOMTRAXasarepresentativemodel.

(2)Totalthesevalues,calculatedfo�eachmodelin(1)above

CalculationofEmissionsfromCustomerUse

2

2

Climate Change
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Forothers,includingthe14remainingcategories,generalCO emissionswascalculated.Theresultisshowninthepiechartbelow.

Asevidentfromtheresultsabove,emissionsduringproductusemakeupapproximately90%oftotalemissions.

Fromthis,wecanseethatfuel-e�cientproductshaveasigni�cante�ectonreducingCO emissions.

Komatsuiscommittedtodevelopinghybridconstructionmachinery(improvingfuele�ciencyby25%)andDANTOTSUproducts(over

10%improvementinfuele�ciency).Inadditiontothis,weareacceleratingthedevelopmentandimplementationofourICT-based

SMARTCONSTRUCTIONbusiness.

Inaddition,theresultsofourassessmentsregardingLCA*1(LifeCycleAssessment)canbefoundinthepiechartbelow.

«Reference»PieChartofSco�e1,2,3

2

LCAreferstotheenvironmentalimpactassessmentmethodforindividualproductsateachstage,frommanufacture,transportation,sale,use,

disposal,toreuse

*1

Scope1referstodirectCO emissionsbyoperators(ex:fuelconsumption)*2 2

Scope2referstoindirectCO emissionsbyoperators(ex:powerpurchase)*3 2

Scope3referstoCO emissionsbyoperatorsfromwithinoursupplychain(ex:emissionsofproductduringoperation,emissionsfromsuppliers,

transportation,businesstripsandcommuting)

*4 2

Calculatingeachcategory,theamountwascalculateddomesticallyandoverseas.Theamountofcategory(4):"UpstreamTransportationdisposal"was

totalofdomesticandapartofoverseas.Incategory(3):"FuelProcurement",apartofdatainoverseaswasestimated.Theamountofcategory(13):

"DownstreamLeasedAssetsOperation"wasincludedincategory(11).

*

2

Climate Change
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OurChallengetoestablishRecycling-basedSociety

Developmentofour“Reman”RemanufacturingBusiness

Our“Reman”businessinvolvestheremanufacturingofusedengines,transmissions,andotherkeycomponentsofconstructionand

miningequipmentinto“Remanned”components.Aftercon�rmingthattheseremanufacturedpartsarepossessedofthesamequality

asnewlymanufacturedcomponents,weinjectthembackintothemarket.Wecurrentlypromotethe“Remanbusinessat11“Reman”

Centersworldwide.

WehaveestablishedtheReman-Net,whichconnectsRemancenterswithoneanother,andK-WINS,whichsharesRemantechnological

information,andareactivelyusingthemfortheglobalexpansionofRemanoperationsandreuse/recycling.Inaddition,byusingIC

tagsandtwo-dimensionalcodes,wemanagetherecyclinghistoryofremannedcomponentstocontrolqualityandobtaindurability

data,andthenprovidefeedbackthatisimportantforKomatsutodevelopcomponentswithoptimallifespans.

Qualityandperformancethatmatchesnewcomponents

Lowercostfor"remanned"components

Reducedidletimeforconstructionequipmentbecauseofadequateinventoryof"remanned"components

Resourceconservationandwastereductionthroughreuseandrecyclingofcomponents

ChangesinRemanSales(baseFY2004=100)

Our Challenge to establish Recycling-based Society
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RemanFactoriesandCentersmap

RemanProcess

E�ectiveUseofCriticalMaterialsinProducts

Komatsuisworkingontheconservationande�ectiveuseoflimitedresourcesbyreusingcriticalmaterialsusedinproducts,etc.

Anincreasingnumberofdieselengines,whichareusedinconstructionmachines,arenowequippedwithexhaustgasprocessing

devicestoreducethedensityofNOx(nitrogenoxide)andPM(particulatematter)inexhaustgases.Theexhaustgasprocessingdevices

usenoblemetalsasacatalysttoreducethedensityofNOxandPM.Toe�ectivelyusetheseresources,OyamaPlantinJapan,for

example,collectstheexhaustgasprocessingdevicesofconstructionmachinesthathavebeenreplacedandrecyclesthenoblemetals

inthem.Theyarealsorecyclingothercriticalmaterialstomakethemreusable,ensuringtheire�ectiveuseandaimingtoreducethe

consumptionofnewcriticalmaterials.

Our Challenge to establish Recycling-based Society
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Activities to E�ectively Utilize ResourcesinProduction(1.Waste)

Komatsupromotesactivitiestoreducewastedischargedfromitsproductionactivitieswhilealsoimplementing"zeroemission"

activitiestorecycleande�ectivelyusethegeneratedwaste.

Wesetanewmedium-termglobalgoalinFY2019andbeganwastereductionactivitiesmainlyatbaseswithmetal-castingprocesses,

whichgenerateapproximately70%oftheentirewastevolume.Byturningwasteintoavaluablecommodityandimprovingthe

methodsformanagementofmetal-castingwastesand,thewastegeneratedperunitofproductionrecordeda12.7%reductionfrom

FY2010levels.After2020,wewillpromotereductionactivitiesprimarilyatfoundriesinJapanandoverseastomeetnewmedium-term

targets.

Item FY2018 FY2019 TargetofFY2030

Indexofwastegeneratedperunit

(Referenceyear:2010)

98.3 87.3 60

《Japan》

《�verseas》

Major achievementsintheprevious �scal year

Reductionofwoodchipsthroughpackingmodeimprovementsforitemsprocuredoverseas

Expansionofactivitiestoturnwasteplastics,oils,etc.intovaluablecommodities

Expansionandpromotionofwastesortingthroughtheestablishmentofarecyclingcenter

Improvementtothemanagementmethodsofmetal-castingwastesand

IndependentPractitioner'sAssurance

Waste indicatorsinproductionactivities

AmountofGeneratedWaste(Scopeofdata:KomatsuLtd.and

theKomatsuGroupmanufacturingfacilities)

Our Challenge to establish Recycling-based Society
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TheKomatsuAmericaCorporation's(KAC)plantinPeoria,IL,USAmanufacturesminingequipmentandwarehousesrelatedservice

parts.Theteampurchasescomponentsfromsuppliersandperformsvalue-addedmanufacturing,beforeshippingtheseequipmentor

partstocustomersallovertheworld.

Duringthemanufacturingprocesses,wasteisgeneratedandhistoricallyitwaseithersentoutforrecyclingorsentfordisposalina

land�ll.Overthepast10years,theplanthassuccessfullyimprovedtheratioofrecyclingfrom58.8%in2010to100%in2019.

Someoftheinitiativesthathelpedachievethegoalinclude:

・Raisingemployeeawarenessandknowledgeaboutrecycling,as

wellastrainingemployeestosegregatewastestreams

・Fosteringbetterinventorymanagementandusagehabitsto

eliminateunnecessarywastegeneration

・Sendingtheremainingwastetoawaste-to-energyfacility

Achieving100%recycledwaste

Between2010and2016,thePeoriaplantwasabletoachieve94%recyclingofallwastestreams.Theremaining6%wasstillbeingsent

toaland�ll.

BeginninginJanuary2016,theteamfoundasolutionfortheremaining6%bysendingittoawaste-to-energyprocessingfacility.Now

the�nal6%ofPeoria’swasteisusedinafuelblendtocreatesteam,whichisconvertedintoelectricityandtransmittedtothelocal

electricpowergrid.

Itwasafullteame�ortandtooktime.TheentirePeoriateamisveryproudof�ndingwaystoreduceourenvironmentalfootprintand

contributetosociety’ssustainablefutureinevenmoreways.

The�nal6%：

ActivitiestoE�ectivelyUtilizeResourcesinProduction(2.Water

Resources)

InFY2019,wesetnewglobalmid-termtargetsforwaterusageinourdomesticandoverseasmanufacturingfacilitiesandlaunched

initiativestoreducewaterconsumption.

Wehavemanagedtoreducewateruseperunitofinternalmanufacturingby49.4%comparedtoFY2010byreducingwastethroughthe

re-useofwaterwithinprocessesanddailymanagementwithafocusonsitesintheHokurikuareathatusealotofgroundwater.

Wewillpromotefurtherwaterusagereductionactivitiesdomesticallyandoverseastomeetanewmedium-termtargetafter2020.

Item FY2018 FY2019 TargetofFY2030

Indexofwaterinputvolumeperunit

(Referenceyear:2010)

51.6 50.6 40

Our Challenge to establish Recycling-based Society
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《Japan》

《Overseas》

Major achievementsintheprevious �scal year

Reductionofwaterleakagebyrenovatingagedabovegroundandundergroundwaterpiping

Reali ationofcoolingwatercirculationinasmall-si edtestbench

Useofrecycledwaterforsandprocessingandcoolingtowers

Over�owcontrolofundergroundtanks

IndependentPractitioner'sAssurance

WaterInputVolume(Datacoverage:KomatsuLtd.andtheKomatsuGroupmanufacturingfacilities)

Water Use IndicatorsinProductionActivities

Our Challenge to establish Recycling-based Society
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Filteringdeviceforcoolingwater

Aftertheassemblyofanengine,weperformanoperationaltestonthetestbenchto

checkitsperformance.Inthetest,weaddarust-proo�ngoiltotheenginecoolingwater.

Whenthetestingofonedevicewascomplete,thecoolingwaterwasdischargedfromthe

deviceandprocessedwithchemicalsandmicroorganismsata�nalpuri�cation

treatmentfacility,andthendischargedoutoftheplant.

Now,toreducewaterconsumptionandthevolumeofdischargedwatertobeprocessed,

weworkedoncoolingwatercirculationintheenginetestbenchandachieveda

signi�cantreductionofwaterconsumption.Wehaveinstalledadiaphragm-typepump

collectiondevicethatdoesnota�ecttheperformanceofthepartsintheengineanda

�lteringdevicetoenablethereuseofwater.Asaresult,weachievedthereuseof75%of

thecoolingwater,resultinginasigni�cantreductionofwaterconsumptionandthe

volumeofprocessed,dischargedwater.Inaddition,thisalsoeliminatedreprocessingat

the�nalpuri�cationtreatmentfacility,whichhasalsoreducedelectricpowerand

chemicalconsumptiondrastically.

ReductionofTest-BenchWaterConsumptionandEnvironmentalBurdensFromEngine

CoolingWaterCirculation

Our Challenge to establish Recycling-based Society
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Theme 2 : Developing People

063 Personnel Policy and Performance Appraisal System

069 Diversity Initiatives

075 Enhancing Work-Life Balance

080 Employee Training Structure

082 Enhancing the KOMATSU Way

085 Strengthening Our "Gemba" Capability

088 Brand Management Initiatives
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HereatKomatsu,weconsidermanyaspectsofourbusinesstobevaluableassets.Goods,money,information,andtimeareall

irreplaceablefacetsofourday-to-dayoperations.However,theoneresourcethatstandsaboveallothersintermsofvaluewouldbe

ouremployees.Weareproudtomaintainaculturethatplacesourpeopleattheforefrontofourpriorities,recogni(ingtheimportance

oftheirrolesinmaintainingthequalityofourproductsandthereputationofourcompany.Komatsuisthusdedicatedtothe

developmentofourworkforce,strivingtofosteranengagingworkenvironmentthatprovidesopportunitiesforcreativityand

challengestostimulategrowth,allthewhilebuildingonarelationshipofmutualtrustwithouremployees.

PersonnelPolicyandPerformanceAppraisalSystem

GlobalPersonnelPolicy

Komatsuisacutelyawareofthedi�erencespertainingtohistoryandcultureforeachoftheregionswithinwhichitoperates.Weare

thusengagedinthecreationofapersonnelmanagementsystemthattailorstotheuniqueneedsandcircumstancesofeachregion,

whilstmaintainingcompliancewithasetofbasicpoliciesasoutlinedbelow:

"Anyactionviolatinghumanrights(powerharassment,sexualharassmentorotherharassmentrelatedtopregnancy,childbirth,

parentingornursingcare)"isspeci�edasgroundsfordisciplinaryaction.

Weshallrespecteachemployee'shumanrights,personality,individualityandlegally-protectedprivacy;a.

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartialmanner.Weshallnot

discriminateagainstanyemployeeonthebasisofrace,ethnicity,color,sex,sexualorientation,genderidentity,age,

religion,nationalancestry,disability,maritalstatusorotherlegallyprotectedstatus.Weshallvigorouslypromoteequal

opportunitiesforemployment;

b.

Weshallgivedueconsiderationtowork-lifebalanceandphysical/mentalhealth,andendeavortoprovidetheemployees

withworkplaceswheretheycane�ectivelyaccomplishtheirtaskswithsatisfactionandpride.Wewillnottolerateany

kindofharassment,includingsexualharassment,violenceorotherabusiveconduct,inoroutsidetheworkplace;

c.

IndesigningandimplementingKomatsupoliciesonemploymentconditions(suchaswages,fringebene�ts,performance

appraisal,promotions),weshallassurethatsuchpoliciesare,andareunderstoodtobe,fairlyandclearlyimplemented.

Suchpoliciesshallbeaccuratelycommunicatedtoemployeesand,totheextentpracticable,madeopenandaccessible;

d.

Weshallcomplywithallapplicablelawsandregulationsgoverningemployees'rightsandfaithfullyaccommodate,

wheneverapplicable,conversationsordiscussionswithemployeesortheirrepresentatives;

e.

Weshallnottoleratechildlabororforcedlabor;andf.

Weshallo�ertermsandconditionsofemploymentthataresu�cientlycompetitiveintheirrespectiveregions.g.

PersonnelSystemthatAccuratelyRecognizesEmployeeAbilitiesand

Achievements

Komatsurecogni(estheimportanceofprovidinganengagingworkplaceenvironmentthatrecogni(esandaccuratelyrewardsthe

achievementsofitsemployees.Thisallowsourpeopletotakeprideintheworkthattheydo,motivatingthemtostriveforgreater

heightswithinandwithouttheworkplace.Tothatend,wehaveincorporatedanadvancedsystemofevaluationthatdisregardsage,

gender,ornationalitywhileassessingindividualperformanceandabilitiesinordertoprovideaframeworkforfairrecompense.

Personnel Policy and Performance Appraisal System
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FairandAppropriateEvaluation

Themostimportantaspectinthecreationofaworkplacethatpromoteswellbeingande�ectiveworkingisthefairtreatmentof

employees.Asmentionedabove,Komatsu'spersonnelmanagementsystemaccuratelyevaluatesouremployees,grantingrecompense

basedsolelyonmerit.Thissystemofassessmentisenforcedthroughmultiplechannels,suchasevaluationtrainingforboth

managementandlower-levelemployees.Anevaluationcommitteehasalsobeenestablishedthatworkscloselywithlaborunionsin

ordertocon�rmthatevaluationsarefairandappropriatelyconducted.Finally,Komatsuprovidesindividualfeedbackonevaluationsto

employeesatbothmanagementandnon-managementpositions,andhassetupaconsultationo�cethroughwhichemployeescan

expresscomplaintsandconcerns.

ConditionofLaborUnions

HavingsignedtheUnitedNationsGlobalCompact,Komatsurecognizesthatfreedomofassociationandtherighttocollective

bargainingareintrinsichumanrightsthatmustberespected.Ourengagementswithlaborunionsthusre�ectthiscommitment,

showcasingourdedicationtoensuringthebestforourpeople.WehavealaborcontractwiththeKomatsuLaborUnion,whichis

organizedbyapproximately10,900ofouremployeesacross8ofourJapanesebranches.TheUnionemploysaunion-shopsystem,and

thepercentageofemployeeswhoareunionmembers(numberofunionizedemployees/totalnumberofemployeesincluding

managementandothernon-unionizedemployees)is79.9%.

TheKomatsuLaborUnionisamemberofitssuperiorbody,theAllKomatsuWorkersUnionandasuperiorindustrylaborunion,the

JapaneseAssociationofMetal,Machinery,andManufacturingWorkers.13ofourconsolidatedsubsidiariesanda�liatesinJapanhave

laborcontractswithalaborunionthathasjoinedthe"AllKomatsuWorkersUnion",makingupatotalofapproximately6,600

employees.

Inadditiontothis,Komatsucontinuestocomplywithlegislationrelatedtolaborrights,whilerespondinginanhonestandtransparent

mannertoalldialoguesanddiscussionswithindividualemployeesandtheirrepresentatives.

Creatingavibrantworkplacewithrewardingjobs

TheKomatsuGroupregularlyconductsanemployeeawarenesssurvey,seekingtounderstandhowitsemployeesfeelaboutandwhat

theyexpectfortheirjobs,workplacesandcompanymanagementinordertocreatevitalizedworkplaces.TheGroupaimstoo�er

workplacesthatenableitsemployeestoworkmoreactivelybyidentifyingadvantagesandchallengessurroundingKomatsu,whichwill

beconsideredwhenimplementinghumanresourceinitiativesandemployeetrainingprograms.

Numberof

respondents

EmployeesofKomatsuanditsGroupcompaniesinJapan,97.1%responded

Objectives

TounderstandhowtheKomatsuGroupemployeesfeelabouttheirjobs,workplaces,andsupervisors;

analyzingcurrentissuesinordertoconsidermeasurestoimplementinthefuture

Surveyoverview

94questionsonitemsincludingthedegreeofemployeesatisfactionwithjob,o�ceenvironmentand

personnelmanagementsystem,alongwithemployeeawarenessoftheKOMATSUWay

Methodology Asageneralrule,anonymouswebsurveyused(paper-basedsurveyfor�eldworkers)

OverviewofemployeeawarenesssurveyinFY2019

Personnel Policy and Performance Appraisal System
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DATA

Abovedataareonthenon-consolidatedbasisexceptitem(2).

Numbersofemployeesforitem(11)areasofApril1andallothernumbersshownareasoftheendoftheyear,exceptasotherwisenoted.

*



 FY2017 FY2018 FY2019

Total 10,465 11,537 11,692

Male 9,264 10,175 10,305

Female 1,201 1,362 1,387

（1）Numberofemployees(Non-consolidatedbasis)

 FY2017 FY2018 FY2019

Consolidated 59,632 61,908 62,823

Non-Japanese

(consolidated)

40,397 42,349 42,948

（2）Numberofemployees(Consolidatedbasis)

 FY2017 FY2018 FY2019

Total 39.3 39.6 39.5

Male 39.3 39.7 39.6

Female 38.9 39.3 39.3

（3）Averageage

Personnel Policy and Performance Appraisal System
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*Minimumwagessetbyage

 FY2017 FY2018 FY2019

Total 14.1 14.3 15.1

Male 14.4 14.7 15.4

Female 11.8 11.9 12.8

（4）Yearsofcontinuousemployment

 FY2017 FY2018 FY2019

Total 7,387,475 7,608,424 7,467,775

（5）Annualtotalremuneration(average)

 Total Male Female

Under30 2,319 1,929 390

30-39 3,750 3,482 268

40-49 3,113 2,724 389

50-59 2,510 2,170 340

Total 11,692 10,305 1,387

（6）Numberofemployeesbyage

Personnel Policy and Performance Appraisal System
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 Collegegraduate Juniorcollegegraduate High-schoolgraduate

Year

(April)

Total Male Female Total Male Female Total Male Female

2018 187 163 24 26 17 9 96 68 28

2019 195 169 26 25 22 3 132 99 33

2020 226 199 27 27 18 9 114 86 28

（7）Newgraduatesemployment

 Total

College

male

College

female

Other

male

Other

female

April2017-

March2018

44 25 12 4 3

April2018-

March2019

140 55 15 59 11

April2019-

March2020

200 74 16 97 13

（8）Mid-careeremployment

 Total Male Female

Numberofemployee

turnover

129 104 25

（9）Employeeturnover(April2019-March2020)

Personnel Policy and Performance Appraisal System
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 Male Female

Newemployees(April2017) 194 62

Enrollment(April2020) 184 58

Turnoverrate:5.5%;10males,4females

（10）Retentionofnewemployees

 Male Female Female�arcentage Foreignemployees

Managementposition 1,600 135 7.8% 14

Generalmanagers 366 10 2.7% 0

Directorsando�cers 47 3 6.0% 6

Executiveo�cers 43 2 4.4% 6

Managers,directors

ando�cers

1,647 138 7.7% 20

（11）Diversityofmanagement

Personnel Policy and Performance Appraisal System
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Komatsurecognizesdiversityasasigni�cantcorporateasset,andrespectsthebasichumanrightsofeveryemployeewhilestrivingto

o�ercareerdevelopmentopportunitiesthatenableeachindividualtofullydemonstratetheirabilitieswithasenseofful�llmentand

pride.Wealsomakee�ortstoincorporatetheintegrationofbothindividualityanddiversityintothesustainablegrowthoftheentire

company.

Komatsu'sApproachtoDiversity

DiversityInitiatives

Respectforpersonalitydiversity

Weshallrespectdiversityandtreatandappraiseeachandeveryemployeeinafairandimpartialmanner.Weshallnotdiscriminateagainstany

employeeonthebasisofnationality,race,ethnicity,color,sex,sexualorientation,genderidentity,age,religion,nationalancestry,disability,marital

statusorotherlegallyprotectedstatuses.Weshallvigorouslypromoteequalopportunitiesforemployment;(From"KOMATSU'SWORLDWIDECODEOF

BUSINESSCONDUCT")

*

StrengtheningtheDevelopmentofGlobalTalent

Behindtheadvancementofitsglobalmanagement,Komatsusetstrengtheningthedevelopmentofglobaltalentasakeyinitiativein

theMid-TermManagementPlan.Aimingtorealizeanenvironmentwherediversetalentscanworkasoneteamtocontributetogrowth

ofourbusinessglobally,weareproactivelypromotingthelocalizationofmanagement,theestablishmentofafoundationforglobal

humanresourcemanagement,andexchangewithglobaltalentandalsoworkingtoemployexpertsingrowing�elds.

Alongwiththeglobalizationofbusinessexpansion,approximately70%ofouremployeesareofnationalitiesotherthanJapanese.We

arecurrentlyworkingonthelocalizationofmanagement,andthetopmanagementofmajorlocalcompaniesarealreadylocal

employees.Inthefuture,aimingtofostercultivationofthenext-generationoftopmanagementwhowillberesponsibleforglobal

management,wewillstrengthenthesystemsandmeasuresnecessaryfortheestablishmentofglobalcareerpaths.

ApproachandGoals

Diversity Initiatives
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Komatsuiscurrentlyprovidingthefollowingtwotypesoftraining,aimingtonurturebothlocalemployeesinexecutivepositionsatour

overseassubsidiariesandthoseinJapantobecomecandidatesfortopmanagement.

SystemsandStatusinFY2019

HumanResourceDevelopment

GlobalManagementSeminarKomatsuhasstartedprovidingGlobalManagementSeminarsmainlyconsistingoflecturesand

discussionsonKomatsu’smanagementpolicy,theKOMATSUWay,andbusinessstrategiestolocalemployeesin

executivepositionsatouroverseassubsidiariessince2006.In2019,theGlobalManagementSeminarwasheldinDecember,witha

totalof14localemployeesinexecutivepositionsfromouroverseassubsidiariesin9countries(theU.S.,Chile,Germany,Sweden,

Russia,China,Indonesia,AustraliaandSouthAfrica).Throughthistraining,theparticipantsdeepentheirunderstandingofthe

KOMATSUWayandglobalmanagementstrategies,andtheyareexpectedtobecometopmanagementwhoimplement

operationsrootedintheKOMATSUWay.

1.

GlobalManagementTraining

KomatsuprovidesGlobalManagementTrainingwiththeobjectivesofnurturingcandidatesforseniormanagementpositionswho

playanactiveroleglobally.ThistrainingisnotonlyforJapanesetopmanagers,butalsoforthoseinouroverseassubsidiaries,and

wesendthemtobusinessschoolsoverseasforshort-termtraining.In2019,atotalof10individualsreceivedtraininginbusiness

schoolsintheU.S.,FranceandSwitzerland.

2.

Inordertoe�ectivelypromoteglobalmanagement,Komatsurunsvariousglobalmeetings,includingtheKomatsuGlobalExecutive

MeetingconvenedforthetopmanagementofallKomatsuGroupcompaniesinJapanandoverseas,managementcommitteesforeach

regionandbusinessarea,andotherglobalmeetingsforspeci�cpurposes,suchastheQualityMeeting,OccupationalSafetyMeeting,

HealthMeeting,LegalMeetingandHumanResourcesMeeting.

SincetheseniormanagementofourmainoverseassubsidiarieswereassignedtotheGlobalO�cerSystemestablishedin2016,they

playasigni�cantrolenotonlyastheseniormanagementineachregion,butalsoasexecutiveo�cersintheKomatsuGroupthrough

involvementintheseimportantmeetings.

ManagementSystem

 FY2018 FY2019 FY2020

Numberof�xecutive

O�cers

Total 50 50 49

Nationaltop

managersoutoftotal

executiveo�cers

5 5 6

Numberof
lobal

O�cers

Total 29 26 29

Nationaltop

managersoutoftotal

executiveo�cers

18 18 19

DATA

Diversity Initiatives
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PromotingWomen'sCareers

Komatsuispromotingvariousmeasuresincludingstimulatingemploymentanddevelopingthecapabilitiesoffemaleemployees,and

thedevelopmentoffavorableenvironmentsforcontinuouscareerdevelopmentaftermaternityleave.SpeakingonlyofKomatsuon

thenon-consolidatedbasis,afemaleexecutiveo�cerwasassignedforthe�rsttimeinApril2011andafemaledirectorwasappointed

forthe�rsttimeinJune2018.However,weareawarethattherelativelysmallnumberoffemalemanagers,comparedwithmale

managers,isanissuethatweparticularlyneedtoimproveandweshouldactivelypromotefemaleemployeestomoreresponsible

positionsofhigherauthority,includingpromotiontomanagers,andnotjustsupportingwork-lifebalancingeventssuchasgivingbirth,

childcareandnursingcarewithwork.Komatsuhasestablishedthetargetofraisingtherateoffemalemanagersto10％byApril2021

onthenon-consolidatedbasis,andeachofthegroupcompaniesinJapanandoverseassetitsowntargetontherateoffemale

employeesandmanagers,takingavarietyofmeasurestoachievingthistarget.

ApproachandGoals

SceneofDIDStraining

WehaveheldaDiversity&InclusionDevelopmentSeminarforfemalemangersof

KomatsuanditsoverseassubsidiariessinceFY2018.Inthisseminar,thosethat

participateddeepenedtheirunderstandingofthehistoryofKomatsu,theKOMATSUWay

andmanagementstrategies,andwesupportedtheire�ortstobeleaderspromoting

diversityinitiativesintheircompanies.

AlsoinJapan,asameasuretonurturefemaleemployees,wehaveheldacareerplan

traininginwhichparticipantsthinkabouttheirfutureandtheirworkstyles.TheCDP

(CareerDevelopmentProgram6,inwhichfemaleemployeesformulatetheirmidtolong-

termcareerplansdiscussingwiththeirsupervisorshasalsobeenimplementedsince

2015.Startingfrom2016onward,networking/trainingworkshopsforfemaleemployees

havebeenheldjointlywithothercompaniesinthesamemanufacturingindustry.

Furthermore,wehaveprovidedfemalemanagerswithexternaltrainingregularlysince

FY2015forthecultivationofseniormanagement.

Webelievethatmeasurestopromotetheactiveparticipationoffemaleemployeeswill

leadtothedevelopmentofasystemandthecreationofanenvironmentinwhichevery

employeecanworkcomfortablyandreali3etheirfullpotential,sowecontinuepromoting

thesemeasuresacrosstheKomatsuGroup.

SystemandStatusinFY2019

Diversity Initiatives
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 FY2018 FY2019 FY2020

Number(ratio)ofwomen

employed

1,321(12.2%) 1,463(12.3%) 1,482(12.3%)

Number(ratio)ofwomen

juniormanagers

169(11.7％) 172(11.4％) 178(11.4％)

Number(ratio)ofwomenin

managementpositions

109(6.2％) 129(7.0%) 138(7.7%)

Number(ratio)ofwomenin

executivepositions

2(4.3％) 2(4.2%) 2(4.4%)

Number(ratio)ofwomen

hired

24(12.8％) 26(13.3%) 27(11.9%)

DATA

DataforKomatsuLtd.(non-consolidated).Thenumbersandratesarefornewlyhireduniversitygraduates.DataasofApril1.*

Supportforbalancingchildcare,nursingcareandmedicaltreatment

withwork

Nursingcareseminar

Flexibleworkstylesarespreading,whereemployeeswhoareinvolvedinchildcareor

nursingcarecantelecommuteortakeadvantageofashort-timeworksystem.Aspartof

itse�ortstosupportthebalancingofchildcareandwork,theKOMATSUWayGlobal

Institute,in-housetrainingcenterinKomatsu,IshikawaPrefecture,providesaday-care

centerserviceandsince2016,wehavebeenhostinganetworkingeventonthe19thevery

monthcooperatingwithlaborunionsasaplaceforcommunicationamongemployees

whoareinvolvedinchildcare.Inaddition,attheheadquarters,weinvitedemployees’

childrenforaWorkSiteTourwhichprovidedwork-experienceopportunities.

Withrespecttonursingcare,weholdseminarsconductedbyexperts,providing

opportunitiesforemployeestodeveloptheirmentalattitudestowardnursingcareand

thinkaboutbalancingitwithwork.Since2018,wehaveheldmonthlyconsultationsfor

eachemployeewithanexpertfromoutsidethecompany,providingsupportinlinewith

thesituationofeachemployee.

Moreover,fromthestandpointofhealthandsafety,aconsultationservicehasbeen

establishedateacho�cesoemployeescanseekadviceonthebalancingofmedical

treatmentandwork.In2019,afertilitytreatmentleavesystemwasintroduced,whichhas

increasedoptionsforemployees�ndingabalancebetweensociallifeandfertility

treatment,anddevelopingaworkenvironmentwhereemployeeswhorequiremedical

carecanworkwithsafetyandsecurity.

Diversity Initiatives
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EmployingPersonswithDisabilities

KomatsuactivelyseekstoemploypersonswithdisabilitiesacrosstheGroup.Ourgoalistoachievetheemploymentratioof2.5%ona

consolidatedbasisby2021fortheGroupinJapan(thecurrentstatutoryemploymentratiois2.2%).

InMarch2008,KomatsuestablishedtheBusinessCreationCenter(BCC)withintheHumanResourcesDepartmentinJapanasa

dedicatedorgani7ationalentityforpromotingthehiringofpersonswithdisabilities.Personswithmentalordevelopmentaldisabilities

areemployedbytheBCCinelevenbusinessunitsinJapan.Advisorsareassignedtoeachbusinessunittoprovidetrainingandadvice

ondailytasks.EachBCCsta�membermeetswithanadvisoreverysixmonthstodiscussgoals,insteadofsimplyhandlingadelimited

setoftasks.Linkingsalarytoindividualperformanceassessments,weencourageemployeeswithdisabilitiestoworkontheirgoals

towardachievingindependenceandself-reliance.Throughthesee�ortsKomatsuisnotmerelyfocusedonachievingatargeted

employmentratio.Rather,itisseekingtocreateaworkplacethatprovidesasenseofful�llmentforallindividuals,whereemployees

withdisabilitiesworkalongsideothersta�members.

ApproachandGoals

AsofApril2020,theemploymentratioofpersonswithdisabilitiesis2.79%(non-consolidatedbasis).WithregardstoBCC,thereare

144peopleworkingat11businessunits.Withtheexpansionofitsorgani7ation,BCChastakenonmattersthathadpreviouslybeen

outsourced,aswellastasksthathadbeentakinguptimeande�ortinternally,therebycontributingtoe�ciencyandcostcuttingfor

thecompanyasawhole.

StatusinFY2020

 FY2018 FY2019 FY2020

Employmentratioofpersons

withdisabilities

2.50％ 2.55％ 2.79%

NumberofBCClocations 10 11 11

NumberofBCCsta�

members

101 125 144

DATA

DataforKomatsuLtd.(non-consolidated).AsofApril1st.*

PromotingHiringofRetiredEmployees

AstheagingofJapanesesocietyaccelerates,Komatsuiscommittedtomaintainingitse�ortstohiremoreelderlyworkers.

Komatsu(non-consolidated)introducedare-employmentprogramin2006andrevisedthissystemfromApril2013sothatasageneral

ruleallthosewhodesiretodosocanworkuntiltheageof65.WealsoestablishedaSecondCareerSupportProgramforemployees

whodesiretoplayanactivepartoutsidethegroup,andprovidetrainingopportunities,paidleaveandmonetaryaid.

ApproachandGoals

Diversity Initiatives
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 FY2017 FY2018 FY2019

Numberofretiredemployees 184 185 206

Numberofretiredemployeeswhowererehired

byGroupcompanies

146 155 167

DATA

LGBTCompatibility

In"KOMATSU'SWORLDWIDECODEOFBUSINESSCONDUCT"October2017revision,westipulatedtheprohibitionofunfair

discriminationagainstsexualminorities(notonlynationality,race,religion,age,sex,presenceorabsenceofdisability,butalsosexual

orientationandgenderidentity)assexualharassmentincludingdiscriminatoryremarkssubjecttodisciplinaryaction.Inadditionto

implementinganumberofinitiatives,suchassettingupanin-housecounselingdeskforLGBTindividuals,thecerti�cationofsame-sex

partnershipandexpansionofscopeofwelfarebene�ts,wealsoworkedtopromoteunderstandingofLGBTtoallemployeesthrougha

numberofapproacheslikee-learning.

Conceptandsystem

Diversity Initiatives
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EnhancingWork-LifeBalance

PastEndeavorsandStatusinFY2019

Themaintenanceofahealthywork-lifebalanceisanintegralcomponentinbringingthebestoutofouremployees.Studieshave

shownthatindividualswhoareabletonurtureaful�llingpersonallifealongsidetheirworkcommitmentsarebothmoremotivated

anddriven,whilebeingabletodrawoutthefullpotentialoftheirabilities.Withthisunderstandinginmind,Komatsuisworkingto

reducethetotalnumberofrequiredworkinghoursforourpersonnelbysettingupanumberofwork-lifebalancesystemstoimprove

workplacesustainability.

Wearecurrentlyengagedinco-operativeundertakingswithlaborunionsinordertoformulatespeci�cquanti�abletargetstoreduce

thetotalnumberofworkinghoursforouremployees.Weestablishcommendablegoalsoflessthan2,100workinghoursperyear,

alongwiththeprovisionofanaverageofatleast18daysofpaidleaveperyearforeachemployee.Inaddition,basedoncompliance

withtheArticle36Agreementoragreementonovertime,weareworkingtoreali7eane�cientwayofworking.InFY2018,webeganan

intervalsystemthatenforcesaminimumof10hoursofrestfollowinglongperiodsofworkinordertopromotesafeandhealthy

workstyles.

Inaddition,weconsiderthearrangementofsystemsforchild-careleaveandshortworkinghourstobearequisiteincreatinga

sustainableworkenvironment.Oure�ortstopromotework-lifebalanceintheworkplacehavenotgoneunnoticed,andin2007,we

werecerti�edbytheJapanMinistryofHealth,Labour,andWelfarewiththe"Kurumin"symbol.Thisprestigiousaccolademarksusasa

companythatsupportsthedevelopmentofthenextgeneration,andhasencouragedustobolsterouralreadysigni�cant

commitments.

Inadditiontochild-careleaveandthereductionofworkinghours,welaunchedthe"�anelonFosteringFutureGenerations",aswellas

the"�esearchGrouponSolutionsagainstLowBirthrateandLongevity".Wehavealsocontinuedtoworkonimprovingthereachand

extentofourchild-caresupportsystemsbyextendingperiodsofchild-careleave(toamaximumofthreeyears)in2011.In2018,we

furtherexpandedthesystembyestablishingaleavesystemthatcaterstospousalrelocation.

Ourpersonnelevaluationsystemscontinuetobeimprovedupon,andwenowo�eroptionssuchastemporarypart-timeworkfor

employeesraisingchildrenandpersonalgoal-settinginaccordancetoemployeeworkingconditions.Indoingso,weproviderealistic

motivationforemployees,ensuringthecontinuanceoftheircareersalongsidetheraisingoftheirchildren.

Komatsuisalsocommittedtoprovidingaidtoemployeeswhoareprovidingnursingcarefortheirfamilymembers.In2013,we

introducedanallowanceforemployeesonfamily-careleaveasameansof�nancialsupport,andin2014,werolledoutahome

teleworkingoptionforemployeeswhoarerequiredtostayhomeinordertotakecareofchildren/otherfamilymembers.Withthese

systemsandinitiatives,wewillfurtherenforceourinitiativestobalanceworkwithhomelifeofeachemployee.

DATA

Informationonthispageisnon-consolidatedwiththeexceptionofcertainprograms,whichencompassnotonlyKomatsuLtd.butalsooursubsidiaries

inJapan.

*

Enhancing Work-Life Balance
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Programsand�easures Content

Child-caresupport

Child-careleave

program

Availableforamaximumofthreeyearsfromthebirthofthechildtothetime

thechildentersnurseryschool.Alsoavailableforamaximumofthreeyears

forchildrenuptothethirdgradeofelementaryschoolincaseswherea

spouseistransferred,etc.

Part-timework

Shorteningofworkinghoursbyamaximumofthreehoursperdaytoallow

forcareofchildrenuptothethirdgradeofelementaryschool

Teleworkprogram

Optiontoworkathomeinordertocareforchildrenuptothethirdgradeof

elementaryschool

Allowancetowardthe

costofusingchild-

careservices

Allowancetowardthecostofchildcareforinfantsuptoagetwobefore

enteringnurseryschool(10,000yen/month)

Child-careleave

Fivedaysfornursingcareofonechilduptothethirdgradeofelementary

school,andtendaysforthesecondchildonward(paidleave)

Allowancegrantedtocoverthecostofusingchild-careservices

Family-caresupport

Family-careleave

program

Amaximumofthreeyearsavailableforemployeestakingcareoffamily

members(possibletotakeininstallments)

Part-timework

Shorteningofworkinghoursbyamaximumofthreehoursperday(possible

totakeininstallments)

Teleworkprogram

Optiontoworkathomeforamaximumofthreeyearsinordertoprovide

careforfamilymembers

Family-careleave

Fivedaysperyearforattendingtoonefamilymemberinneedofnursing

care,andtendaysforthesecondfamilymemberonward(paidleave)

Othertypesoflea�e

Lifesupportleave

Canbeusedassickleave,pregnancyleave,child-careleaveorforcareof

familymembers.Anemployeemayadd�venewdaysofaccumulatedleave

peryear.Amaximumof40daysofunusedannualleavemaybe

accumulated.Child-careleavemaybeusedforschooleventsforchildren

ageduptothirdgradeinjuniorhighschool

Flexibleleavefor

refreshment

Providedtoencourageemployeestotake�veconsecutivedaysofleavefor

mentalandphysicalrefreshment

Employeesreceiveanadditional�vedaysofannualleaveandatravel

voucheruponcompletionoftheir15th,25thand35thyearofcontinued

service

Volunteerincentive

program

Long-termpaidleaveofuptotwoyears,orshort-termpaidleaveof12days

peryear

MainProgramsandMeasuresDesignedtoEnhanceWork-LifeBalance

Enhancing Work-Life Balance
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Programsand�easures Content

Spousaltransfer

occupationalleave

system

Acquisitionforuptothreeyearsperspousaltransfer(Acquisitionuptoone

peremployee)

FlexibleWorkingStyle

Flexibleworkinghours(coretime;11:00am-2:45pm)

Part-timework(childandotherfamily-care)

Half-daypaidleave

Maximumof�veconsecutivedaysofpaidleaveforrefreshment

Systemandfacilityforsupportingchild-care(nurserypaymentanduseofin-housenursery)

Discretionaryworksystem(employeesindevelopment,designandR&Dsection)

Teleworkprogram

VariousIncentivePrograms

Subsidi.ingtheexpenseoftakingacerti�cationcourse

Jobpostingsystem

Studyingindomesticcollegeorstudyabroadprogram

Employeeawardsprogramfordistinguishedachievement

In-houselanguageschoolandsubsidi.ingtheexpense

Stockoption(directors,o�cersandsomeexecutives)

Enhancing Work-Life Balance
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Work-LifeBalanceData

 FY2017 FY2018 FY2019

Pregnancyleaves 59 63 59

Child-careleaves(total) 120 137 161

Child-careleaves

(paternalleave)

15 23 43

Child-careleaves

(withinoneweekleave)

0 1 3

Returnandretentionrates 97.5％ 98.6％ 99.4%

Parentalleave

 FY2017 FY2018 FY2019

Family-careleaves 4 7 5

Family-careleave

 FY2017 FY2018 FY2019

Daysgranted 20.0 20.0 20.0

Daystaken 19.4 19.5 19.9

Ratio 96.8% 97.5% 99.3％

Paidvacation

 FY2017 FY2018 FY2019

Num�erofVTOusers 71 92 58

VolunteerTimeO�(VTO)

Enhancing Work-Life Balance
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 FY2017 FY2018 FY2019

VTOinlong-term 0 0 0

Enhancing Work-Life Balance
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EmployeeTrainingStructure

ApproachandGoals

Komatsustrivesforthesustainablegrowthofboththecompanyandemployeesthroughhumanresourcedevelopment.Webelieve

thateachemployeeisresponsibleforthesettingofhighindividualgoals,andthesubsequentful�llmentofthesegoals.Eachemployee

shouldthusbeself-reliantandhighlymotivatedinseekingtheknowledgeandskillsnecessaryfortheful�llmentofpersonal

objectives,whilerelyingoncompanysupportthroughoureducationalprograms.Komatsusupportsthecareerdevelopmentofeach

employeefocusingontheeducationrequiredtocompanymanagementandemployees.

Whilewepromotetheeducationofprofessionalsinawidevarietyofpro�ciencies,Komatsuisawareoftheimportanceforthe

disseminationofknowledgeandskillsateverylevelwithinthecompany.Regularexplanatorysessionsanddiscussionsareconvened

atGroupcompaniestopropagatetheKOMATSUway,ensuringthatitisincorporatedasanintegralcomponentofourhumanresource

developmentonagroup-widescale.

SystemandStatusinFY2019

Employee Training Structure
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Pleaserefertothefollowingwebsitesforthecontentsofprogramsthatwereheldin2019

ACaseofEmployeeTraining:ManagerRefreshmentTraining

Since2017,Komatsuhasbeenconductingaspeci�ctrainingprogramformanager-levelpersonnel,activatinga360degree

feedbacksystemwhichrequiresevaluationsfromeachparticipant'ssupervisors,colleaguesandotherteammembers.Throughthe

system,weaimtopromoteimprovementofcommunicationattheworkplace,encouragingalltheparticipantsinthetrainingto

recogni9ethegapsinperceptionswithothers.

Allmanager-levelpersonnelinJapanareeligibletoattendtheprogram.Atotalof2,825managersattendedthetrainingprogramsofar

withanattendancerateofover80%.

Theprogramcontributestopreventingabuseofauthorityandsexualharassmentatworkfromhappeningbyhavingsenioremployees

reali9ethattheyareapttohaveaninter-generationalperceptiongapwithemployees,especiallytheyoungergenerations.Managers

whoattendedtheprogramcommentedlike,“Itwasagoodchanceformetoreali9ehowIamperceivedbyothers,”“Theprogram

helpedmetounderstandthegapingenerationalthinking,”and“Theprogramprovidedaheads-up,andithelpedustoaddressthe

issuesthatwefaceintheo�ce.”Weaimtoachievea100%attendanceratefortheprogramassoonaspossible.

FY2017 FY2018 FY2019 Total

1,185 656 985

2,825

(Attendancerate:86%)

Educationaltrainingpertainingto

theKOMATSUWay

TechnicalCapabilityofthe

manufacturingworkplace

ServicePersonnelHR

development

DATA

 FY2017 FY2018 FY2019

AveragehoursperFTE 58 58 53

AveragespentperFTE JPY255,000 JPY245,000 JPY244,000

EmployeeTraining

Non-consolidateddataforKomatsuLtd.*

Employee Training Structure

https://komatsu.disclosure.site/en/themes/90
https://komatsu.disclosure.site/en/themes/92
https://komatsu.disclosure.site/en/themes/92
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EnhancingtheKOMATSUWay

ApproachofTheKOMATSUWay

TheKOMATSUWayisastatementofvaluesandstandardsthatallworkersateveryleveloftheKomatsuGroupareexpectedtomeet

anduphold.TheKOMATSUWayisawrittenstatementofourcorporatestrengths,beliefsthatsupportthosestrengths,thebasic

attitudeofmindandperspective,andamannerofaction(style),whichourpredecessorscreatedbasedonthefounder’sspirit,

throughoutthehistoryofourgrowthanddevelopment.Weaimtospreadthisknowledgetoallemployeesandmaintainitintothe

future.

SystemandStatusinFY2019

TheKOMATSUWay�ndsitsrootsinthecorporatestrengthsthatKomatsuhascultivatedovertime,culminatinginasystemofintegrity

andstrengththatisdisseminatedtogroupcompaniesonaglobalscale.ThispropagationisachievedthroughtheKOMATSUWay

GlobalInstitute,whichconductsvariouspublicationandhumanresourcedevelopmentactivities.

EmployeeunderstandingoftheKOMATSUWayisdeepenedviatrainingsessionsandthecreationofopportunitiesforexpositionand

groupdebates.Wefosterinterpersonalcommunicationbetweenemployeesatsuchsessionstominimizegenerationalgaps,allowing

foramoree�ective"trickle-down"spreadofthisknowledge.Wehavealsoconsideredtheintrinsicdi�erencesofforeigncultures,and

haveworkedtocrafttheKOMATSUWayinamannerthatisbotheasytounderstandandrelevantfortheinternationalcommunityat

large.ThisallowsustopromotetheKOMATSUWayindomesticandforeignsettings,allowingforuniformityacrossthegroup.

InFY2019,wereleasedthethirdEnglishandChineseversionsoftheKOMATSUWay.ThetranslationoftheKOMATSUwayhasbeendone

byeachoverseassubsidiarytoensurethattheyareabletounderstanditintheirnativelanguage.Translationintootherlanguagesis

plannedtobecompletedbytheendofFY2020.

InFY2019,wealsoheldTQM(TotalQualityManagement)trainingforthe�rsttimeforKomatsuMiningCorp.(KMC),whichjoinedthe

KomatsugroupinFY2017.TrainingintheKOMATSUWayispositionedasanopportunityfortheculturalfusionofKomatsu,whichhasa

longhistory,andtheformerJoyGlobalInc.,throughthedeepeningoftheunderstandingofthehistoryofKomatsuandtheKOMATSU

Way.TrainingwasheldatthreebasesinNorthAmerica.ItwasalsoheldinChina(BeijingandChangzhou),Europe(U.K.andItaly),and

Australia.Wewillcontinuehumanresourcedevelopmentactivitiesforever-increasingoverseasemployeesandtheglobalpenetration

oftheKOMATSUWayandTQMinaplannedway.

Webelievethatthroughtheseactivities,wewillbeabletofosteremployeeswhopracticetheKOMATSUWayandpassitontothenext

generation,leadingtothesustainablegrowthoftheentireKomatsuGroup.

Enhancing the KOMATSU Way
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DATA

NameofTraining

Course

Courseparticipants Targets Training
ates

Numberof

participants/cases

Educationfortop

management

personnelof

overseassubsidiaries

(GlobalManagement

Seminar)

Overseassubsidiaries'

managementlevel

personnelor

candidates

Totrainmanagersat

ouroverseas

subsidiarieswho

havecomprehensive

understandingofthe

KOMATSUWay

December2019(Japan) 14people

Educationformid-

levelmanagersof

overseassubsidiaries

(KOMATSUWay

Leadership

Development

Program)

Mid-levelmanagersof

overseassubsidiaries

expectedtobe

responsibleforthe

core

business/functions

Totrainuplocal

leaderswho

understandand

practicethe

KOMATSUWay

June2019(North

America)

August

2019(Changzhou,

China)

September2019

(Bei*ing,China)

October2019(UK)

October2019(Italy)

November2019

(Australia)

88people(North

America)

16people(Changzhou,

China)

29people(Bei*ing,

China)

18people(UK)

26people(Italy)

36people(Australia)

KOMATSUWayExpert

Development

Program

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Totrainup

'evangelists'

responsiblefor

spreadingthe

KOMATSUWayinour

overseassubsidiaries

June2019(North

America)

August

2019(Changzhou,

China)

September2019

(Bei*ing,China)

November2019

(Australia)

20people(North

America)

16people(Changzhou,

China)

16people(Bei*ing,

China)

18people(Australia)

TQMinstructor

training

Mid-levelmanagersof

overseassubsidiaries

withaptitude

Topromote

understandingofQC

atoverseas

subsidiaries

June2019(North

America)

October2019(UK)

October2019(Italy)

November2019

(Australia)

54people(North

America)

23people(UK)

23people(Italy)

16people(Australia)

TrainingbyJobLevel

Newemployees,

assistantmanagers,

newlyappointed

managers,etc.

Topromotethe

understandingand

practiceofthe

KOMATSUWay

Yearround 1,511people

EducationalTrainingthatpertainstoKOMATSUWay

Enhancing the KOMATSU Way
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NameofTraining

Course

Courseparticipants Targets Training
ates

Numberof

participants/cases

AllKomatsuQC

Convention

Selectedfromthe

KomatsuGroupin

Japanandoverseas

Topresent

improvement

activitiesasOJTand

strengthen

awarenessofthe

KOMATSUWay

practices

November

2019(OsakaPlant)

About950people

TheKOMATSUWay-HistoryofDisseminationActivities

Enhancing the KOMATSU Way
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Komatsuemployeesareourmostvaluableassetsbecausetheysupportsustainablecorporategrowth.

DevelopingeveryemployeesallovertheworldthroughavarietyofourhumanresourcedevelopmentprogramsenhancesGemba

capability(employee-drivencontinuousimprovementcapability).



StrengtheningOur"Gemba"Capability

EnhancingtheTechnicalCapabilitiesofOurManufacturingOperations

Withmajoradvancementsintechnologiesandglobali2ationwithinourproductionoperations,theneedforahighleveloftechnical

capabilityhasbecomeallthemorerelevant.Assuch,wehavedesignatedthethirdSaturdayofeveryOctoberas"TechnicalDay",

holdingtechnicalcompetitionsforemployeesfromallareasofKomatsu.Theseincludepersonnelfromoverseassubsidiariesand

businessassociates,whocometogethertomaintainandimprovetheoveralltechnicalcapabilitiesoftheKomatsuGroupthrough

mutualdedicationtostudying.

InFY2006,KomatsuestablishedtheMeistersystemthatfocusesonthepassingdownoftechnicalknow-howfromproductionsites.

Techniquesandskillsthatwehavejudgedtobeworthpassingonaredividedinto9�eldsthateachcompriseof15speci�c

competencies,witha"FirstMeister"certi�edforeachcompetency.UnderKomatsu'sMotherPlantSystem,productionplantswith

productdevelopmentcapabilitiesarespeci�edas"MotherPlants".Theseplantsareresponsibleforthepurveyanceofproductsafety,

quality,cost,anddeliveryoftheir"ChildPlants"(plantsthatproducethesameproduct).Meisterswhohavebeencerti�edin

accordancetotheirhighpro�ciencyinspeci�ctechnicalareasaretaskedwithguidingandnurturingengineersatbothdomesticplants

andoverseas"ChildPlants".

Komatsualsoconductsvigorousimprovementactivitiesbyholdingall-KomatsuqualitycontrolcompetitionsonthethirdSaturdayof

everyNovember.Muchlikeourtechnicalcompetitions,employeesfromouroverseassubsidiariesandbusinesspartnersacrossour

valuechainarewelcometoparticipate.

SystemsandStatusinFY2019

Strengthening Our "Gemba" Capability
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DATA

 FY2017 FY2018 FY2019

All-KomatsuTechnologyOlympics

Numberof

participants

181 198 200

Fromoverseas 39(11countries) 39(11countries) 38(10countries)

All-KomatsuQCCompetition

Numberof

participants

94 93 96

Fromoverseas 33(14countries) 36(14countries) 36(14countries)

StatusofHumanResourceDevelopmentattheManufacturingGemba

CountriesofDispatchinFY2019toAll-KomatsuTechnologyOlympicsandAll-KomatsuQCCompetition

UnitedStates,UnitedKingdom,Germany,Italy,Sweden,Russia,China,India,Indonesia,Thailand(10countries)

UnitedStates,Brazil,Chile,UnitedKingdom,Germany,Italy,SouthAfrica,Sweden,Australia,Thailand,Indonesia,

India,China,Russia(14countries)

All-KomatsuTechnologyOlympics

All-KomatsuQCCompetition

ServicePersonnelHumanResourceDevelopment

Ourservicepersonnel,whosupporttheoperationofourproductsdeliveredtocustomers,takeessentialresponsibilityfortheKomatsu

valuesof“QualityandReliability.”Komatsuthushasbeenfocusingonthehumanresourcedevelopmentofemployeesinthecompany

andofourdistributorservicepersonnel.

Asmeansforinternaltrainingandhumanresourcedevelopment,weestablishedthe“TechnoServiceSchool”fortrainingourJapanese

sta�,andthe“theKomatsuPhilippines”fortrainingourFilipinosta�,toconductplannedtrainingbyapplyingajobrotationsystem

withinthecompanyincludingouroverseaso�ces.

Asforthehumanresourcedevelopmentofdistributors'servicepersonnelaroundtheworld,Komatsuplansandsupports

eachprogramdependingonthecontent.Komatsuprovidescurriculaandtrainingmaterialsforbasictrainingcoursesonproductsand

services,andthelocalcompanies(Komatsusubsidiariesordistributors)conductactualtraining.Wealsoprovideadvancedtraining

coursesbyinvitingmanagersandseniorservicepersonneltoJapan,aswellasspecialtechnicaltrainingcoursesprovidedbythe

trainingcenters(mothertrainingcenters)whichhavespecializedskills.

Havingsetupthesetrainingenvironmentsandassessingthequalityofourdistributorsthroughsmallexamssometimes,wehavebeen

providingpracticaltrainingopportunitiesthatbringsynergytosalespromotionactivities.

FrameworkPromotedbyDepartmentforPromotionofDistributorHRDevelopment

Strengthening Our "Gemba" Capability
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TrainingactivitiesattheDubaiTraining&DemonstrationCenterinDubai,UAE

AimingatenhancingtrainingfunctionsfordistributorsintheMiddleEastandAfricaregions,weestablished“DubaiTraining&

DemonstrationCenter”inDubai,UAE,andstartedtrainingactivitiesinApril2019.

TheDubaiTraining&DemonstrationCenterprovidesthetrainingnecessaryforconstructionequipmentdistributors,including

traininginsalespromotion,parts,services,andmachineoperations.Atthetrainingcenter,Komatsucerti�edinstructorswork,

andconduct(1)practicaltrainingtodevelopunderstandingbyseeingandexperiencingrealmachinesandequipment,and(2)

systematictraininggloballyequivalentinquality.Thecenternotonlyprovidesproductandtechnicaltrainingfordistributors,

butalsoaccommodatesawiderangeofservicessuchasproductdemonstrationsandtestoperationsforcustomersassales

promotionactivities,aswellastrainingforoperators.

InApril2019,soonafteritwasestablished,weprovidednewproductintroductioneducationforournewPC210andPC500

hydraulicshovelsforthesalesandservicepersonneloflocalcompaniesanddistributors.Weexplainedthedesignconcepts

andfeaturesofthosemodelsandprovidededucationleveragingtheadvantagesofthenewlyestablishedtrainingcenter,

whichresultedinhighmarksfromthetrainees.

TOPICS

TheDubaiTraining&DemonstrationCenter Viewingstandforworkshopsanddemonstrations

Participantsinspectingnewproducts Newproductdemonstration

Strengthening Our "Gemba" Capability
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BrandManagementInitiatives

WhatareBrandManagementInitiatives?

Komatsuembodiesthisconceptinourstatement"ourcorporatevalueisthetotalsumoftrustgiventousbysocietyandall

stakeholders."Withthisinmind,Komatsu'sbasicmanagementpolicyisfocusedonincreasingourcorporatevaluethroughcustomer

engagementinitiatives.Havinggroupedourvariousstakeholdersintotwodistinctcategories,whiletheformerisresponsiblefor

employees,a�liatecompanies,sales/serviceshops,etc.,thelatterincludessociety,shareholders,investors,media,etc.Wehave

cometotheconclusionthatitisonlyourcustomerswhotakeonbothoftheseroles.Customerscreatecorporatevaluebypurchasing

ourproducts,andassessourcorporatevaluethroughtheuseandevaluationofourproducts(whichreturnstousviafeedback).We

havethusrede�nedthemeaningof"heighteningthetrustplacedinusfromourcustomers",intoacommitmentto"increasethetrust

placedinustoadegreeatwhichourcompanyisindispensabletoourcustomers,inordertoguaranteecompletecustomerloyaltyand

retention".AsofFY2007,wehavebeguninitiativesdesignedtomoldourbrandintoonethatconceptuali(esthisvision.

BecomingInvaluabletoOurCustomers,whoBothCreateandAssessOurCorporateValue

Brand Management Initiatives
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Ourbrandmanagement(BM)activitiesarebuiltonthefundamentalprincipleof"fromthecustomer'sperspective".Oneofthemost

commonmisconceptionsregardingmarketingactivitiesisthatsuchinitiativesinvolve�ndingmeanstodi�erentiateaproductfromthe

competition,orabout�ndingauniquepositionwithinthemarket.Komatsubelieves,however,thatthecruxofmarketinginvolves

workingfromthecustomer'sperspective,discoveringwhatcustomerswantandrespondingspeci�callytothoseneeds.

Toreali*ethisgrandvision,weareengagedinactivitiesdesignedtocreatesustaineddevelopmentandre�nementinourmanagement

resourcesandcapabilities.Inthepast,theseinitiativestendedtorelyonexperienceandintuition,butinthecontextofKomatsu'sBM

activities,wehavereplacedthemwithavarietyoftoolsandmethodsdesignedtodevelopcasestudiesandaccumulatevalidated

experiencethatcanbedisseminatedtoanewgenerationofemployees.

Throughdiscussionsovertimewithourclients,weclarifytheirVision(theultimatefutureidealstate),Mission(Requirementsthatmust

beachievedinreali*ingtheVision),andGoals(speci�citemsthatneedtobeaccomplished).Oncewehaveagoodgraspofwhatour

customersarelookingfor,Komatsuimplementsaplanthatutili*esourmanagementresourcesandabilitiese�cientlytoachievesaid

goals.Ultimately,webelievethatstrongdeterminationisthekeyaspectingoverningtheimplementationandsubsequentsuccessof

ourBMinitiatives.

Thischartservesasasummaryforthe�owofprocessesinvolved

Figure1:Customerrelationshipchart

RealizingOurCustomers'VisionandMission"fromtheCustomer'sPerspective"

Brand Management Initiatives
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Inaddition,asawaytocon�rmtheresultsofouractivities,wehavedevelopedanevaluationtool(Figure2)thatevaluatesthe

relationshipbetweencustomersandKomatsu,separatingthemintosevendi�erentcategories.Thesesevencategoriesrangefrom"no

useforus(Level1)"to"Komatsuisindispensableforus(Level7)".Asacompany,westrivetocreategoodrelationshipswithour

customersandarethususingthistooltoprovideaclearindicatorofwhatwemustdotoclimbtowardsahigherlevelofsatisfaction.

Withthatsaid,weareawarethatthelevelsonthischartmakeuseofself-evaluationsbasedonthesubjectmatterprovidedbylocal

agents,andthustakethatfactintoconsiderationwhenevaluatingtheriseandfallofrelationshiplevelswithindividualcustomers.We

continuetoimproveonourcustomerrelationshipswhilecarryingourdailyBMactivities,sothatKomatsuwillbecomean

indispensablepartnerofcustomers'continuouschoice.

Figure2:Relationshiplevelmodel

Brand Management Initiatives
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WhenwebeganinFY2007,thescopeofouractivitieswaslimitedtoJapan,NorthAmerica,Chile,SouthAfricaandAustralia.ByFY2013,

wehadexpandedtheseactivitiestoincludeChina,SoutheastAsia,Europe,Brazil,Oman,theCommonwealthofIndependentStates,

andtheforestrybusiness.InFY2011,weo�ciallydeclaredourapproachastheKOMATSUWayofrelatingtocustomers,compilingthe

"KOMATSUWayofBrandManagement."

InFY2017(morethan10yearssincethestartofourinitiatives),wedevelopedacustomerneedsstrati�cationsheettofurtherdeepen

ourinsightinto"customerperspectives".Throughthisusefultool,wehavebecomeabletoreviewcustomerneedsinaclear,

hierarchicalformat,enablingustoperceivewhatcustomerswishtoachieve.Wealsoholdworkshopsonaglobalscale,focusingonthe

themeofcustomerneeds.

Brandmanagementactivitiesthatbeganwithafocusonstakeholdersbyourmarketingdepartmenthaveexpandedintocompany-

wideactivitiesthatinvolveourproductionanddevelopmentdivisions.Owingtothepositivestrengtheninge�ectsithasonourvarious

departmentsandhumanresourcedevelopmentcircles,Komatsuwillcontinuetopromotebrandmanagementactivitiesforthe

foreseeablefuture.

RecentActivitiesandFuturePlans

EuropeBMWorkshop(Brussels,June2019)　 GlobalBMWorkshop(KomatsuinJapan,October2019)

Brand Management Initiatives
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Theme 3 : Growing with Society
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TOP > InvestorRelations > CorporatePro�le > CorporateGovernance

CorporateGovernance

BasicStance EstablishmentandImprovementofCorporateGovernance Organi.ationalPro�le

Compliance

CorporateGovernanceReport

BasicStance

We,atKomatsuLtd.,believeourcorporatevalueisthetotalsumoftrustgiventousbysocietyandallstakeholders.Tobecomea

companywhichenjoysmoretrustfromshareholdersandallotherstakeholders,weareworkingtostrengthencorporategovernance,

improvemanagemente�ciency,advocatecorporateethicsandensuresoundmanagementonagroup-widebasis.Tofurtherimprove

thetransparencyofmanagementforourshareholdersandinvestors,wediscloseinformationinafairandtimelymannerandactively

engageininvestorrelations’activitiesbyholdingmeetingswithshareholdersandinvestors.

EstablishmentandImprovementofCorporateGovernance

In1999KomatsuLtd.introducedtheExecutiveO�cerSystemandhasbeenworkingtoseparatemanagementdecisionmakingand

supervisoryfunctionsfromexecutivefunctionstotheextentpermittedbylawsandregulations.Atthesametime,wealsolimitthe

BoardofDirectorstoasmallnumberofmembersandappointOutsideDirectorsandOutsideAudit&SupervisoryBoardMembers.To

improvethee�ectivenessofdiscussionsatmeetingsoftheBoardofDirectors,wehaveworkedtoreformtheiroperationalaspect,

primarilybyputtinginplaceasystemtoensurethoroughdiscussionsofimportantmanagementmattersandpromptdecisionmaking.

WehavealsoestablishedtheInternationalAdvisoryBoard(IAB)asameanstosupplementexecutivefunctions.

Corporate Governance

https://home.komatsu/en/
https://home.komatsu/en/ir/
https://home.komatsu/en/ir/profile/
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CorporateGovernanceofKomatsu

OrganizationalPro�le

KomatsuLtd.holdsBoardofDirectors’meetingsperiodicallyatleastonceeverymonth.TheBoardofDirectorsdeliberatesandmakes

resolutionsonimportantmatters,determinesmanagementpoliciesofKomatsu,andrigorouslycontrolsandsupervisestheexecution

ofdutiesbyallmembersoftheexecutivemanagementteamincludingRepresentativeDirectors.Ofthe8DirectorsontheBoard,three

areOutsideDirectorstoensuretransparentandobjectivemanagement.

BoardofDirectors

Directors,AuditorsandO�cers

TheAudit&SupervisoryBoardconsistsof�ve(5)Audit&SupervisoryBoardMembers,includingthree(3)ormoreOutsideAudit

&SupervisoryBoardMembers.TheBoardmeetsperiodicallyatleastonceeverymonthinprincipleanddeterminesauditpoliciesand

thedivisionofdutiesamongAudit&SupervisoryBoardMembers.Basedonauditpolicies,eachAudit&SupervisoryBoardMember

auditstheexecutionofdutiesbyDirectorsandhearsreportsfrommembersoftheexecutivemanagementteamontheirexecutionof

Audit&SupervisoryBoard

Corporate Governance

https://home.komatsu/en/company/officer/
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duties,therebyperformingappropriateaudits.ToassisttheAudit&SupervisoryBoardMembersintheirduties,theCompanyhas

establishedtheO�ceofCorporateAuditors’Sta�,allocatesnecessarysta�,andbudgetsexpenses,whichareregardedasnecessaryto

performtheirdutiesbasedonauditplans,therebyperformingappropriatemanagementandexecution.

TheBoardofDirectorsofKomatsuLtd.hasdeterminedtheindependencestandardsforOutsideDirectorsandOutsideAuditors.

Directors,AuditorsandO�cers

IndependenceStandards�or�utside�irectorsand�utside�uditors

IndependenceStandardsforOutsideDirectorsandOutsideAuditors

Compliance

WehaveestablishedtheComplianceCommitteeasthegrouptooverseecompliance,anditregularlyreportsitsreviewsandactivities

totheBoardofDirectors.WeshallalsoestablishasystemtoensureDirectorsandemployeesthoroughcompliancetobusinessrulesas

wellaslawsandregulationsthroughavarietyofmeasures,includingtheprovisionofKomatsuCodeofWorldwideBusinessConduct,

appointmentoftheExecutiveO�cerinchargeofcompliance,andestablishmentoftheComplianceDepartment.Throughallofthese,

weworktosupervise,educateandtrainDirectors,Audit&SupervisoryBoardMembersandemployees.Inaddition,weshallestablish

theinternalreportingsystemwherethosewhoarediscretelyreportingquestionableactionsinlightoflawsandregulationsand

businessruleswillnotbepenali4ed.

CorporateGovernanceReport

CorporateGovernanceReport(LastUpdate:Jun,29,2020)(636KB)

Corporate Governance

https://home.komatsu/en/company/officer/
https://home.komatsu/en/ir/profile/corporate-governance/independence-criterion.html
https://home.komatsu/en/ir/profile/corporate-governance/pdf/cgr_2006_e.pdf
https://get.adobe.com/jp/reader/


96 ESG Databook 2020

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 

Social Initiatives

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society
Data Index

Social 
Contribution 

Activities

CorporateGovernance

   Unit

Fisca�

2015

Fisca�

2016

Fisca�

2017

Fisca�

2018

Fisca�

2019

NumberofDirectors

*Enteringthenumberof

peopleaftertheordinary

generalmeetingof

shareholders

NumberofInternal

Directors

Women

Members

0 0 0 1 1

Men 7 7 5 4 4

Total 7 7 5 5 5

Numberof

Independent

Directors

Women 0 0 0 0 0

Men 3 3 3 3 3

Total 3 3 3 3 3

Total 10 10 8 8 8

NumberofCorporateExecutiveO�cersontheBoard Members 6 6 4 4 4

%ofCorporateExecutiveO�cersontheBoard

％

60 60 50 50 50

%ofIndependentDirectorsontheBoard 30 30 38 38 38

%ofWomenontheBoard 0 0 0 13 13

NumberofAudit&

SupervisoryBoard

Members

NumberofInternal

Members

Women Members 0 0 0 0 0

Men 2 2 2 2 2

Total 2 2 2 2 2

Numberof

IndependentMembers

Women 1 1 1 1 1

Men 2 2 2 2 2

Total 3 3 3 3 3

CorporateGovernanceIndicators

Corporate Governance Indicators
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CorporateGovernance

   Unit

Fisca�

2015

Fisca�

2016

Fisca�

2017

Fisca�

2018

Fisca�

2019

Total 5 5 5 5 5

%ofIndependentAudit&SupervisoryBoardMembers

％

60 60 60 60 60

%ofFemaleAudit&SupervisoryBoardMembers 20 20 20 20 20

AverageAgeofBoardMembers Age 60.8 61.8 63.2 63.2 60.6

TermLimitsforBoardMembers Years 1 1 1 1 1

NumberofBoardMeetings Times 15 17 15 15 15

BoardMeetingAttendance ％ 100 99 100 100 99

AttendanceofIndependentDirectorsatBoardMeetings ％ 100 98 100 100 100

NumberofDirectorsAttendingLessThan75%ofBoardMeetings Members 0 0 0 0 0

NumberofAuditCommitteeMeetings Times 15 15 15 15 15

AuditCommitteeMeetingAttendance ％ 99 97 100 99 100

AttendanceofIndependentAuditorsatBoardMeetings ％ 98 96 100 98 100

NumberofAuditorsAttendingLessThan75%ofBoardMeetings Members 0 0 0 0 ０

NumberofExecutive

O�cers

*Excl.BoardMembers

Women

Members

1 2 2 1 2

Men 32 32 30 29 31

Total 33 34 32 30 33

RatioofFemaleExecutiveO�cers ％ 3 6 6 3 6

NumberofExecutive

O�cers

(GlobalO�cers)

Women

Members

- 0 0 0 0

Men - 26 27 29 26

Total - 26 27 29 26

Human

ResourceAdvisory

CommitteeMeｍbers

Numberof

InternalMembers

Women Members 0 0 0 0 0

Corporate Governance Indicators
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CorporateGovernance

   Unit

Fisca�

2015

Fisca�

2016

Fisca�

2017

Fisca�

2018

Fisca�

2019

Men 2 2 2 2 2

Total 2 2 2 2 2

Numberof

Independent

Members

Women 0 0 0 0 0

Men 3 3 3 3 3

Total 3 3 3 3 3

Total 5 5 5 5 5

NumberofHumanResourceAdvisoryCommitteeMeetings Times 1 1 1 2 3

HumanResourceAdvisoryCommitteeMeetingAttendance ％ 100 100 100 100 100

NumberofCompensation

AdvisoryCommitteeMeｍ

bers

NumberofInternal

Members

Women

Members

0 0 0 0 0

Men 1 1 1 1 1

Total 1 1 1 1 1

Numberof

Independent

Members

Women 1 1 1 1 1

Men 3 3 3 3 3

Total 4 4 4 4 4

Total 5 5 5 5 5

NumberofCompensationAdvisoryCommitteeMeetings Times 1 2 2 1 1

CompensationAdvisoryCommitteeMeetingAttendance ％ 100 100 100 100 100



Corporate Governance Indicators
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Compensation

  Unit

Fisca�

2015

Fisca�

2016

Fisca�

2017

Fisca�

2018

Fisca�

2019

CompensationofChief

ExecutiveO�cer

BasicRemuneration Millions

of

Yen

100 100 100 102 103

Performance-BasedBonusin

Cash

46 36 73 93 41

Performance-

BasedRemuneration(Stock-

Based)

23 19 19 99 46

Total 169 155 192 294 190

CompensationofDirectors

*ExcludingExternal

Directors

*Includingthosewhoretired

duringtheterm

BasicRemunerations 397 427 357 357 345

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash

183 154 246 310 130

Performance-Based

Remunerations(Stock-Based)

95 83 68 300 147

Total 675 664 671 967 622

CompensationofAudit&

SupervisoryBoard

Mem�ers

*ExcludingExternalAudit&

SupervisoryBoardMem�ers

*Includingthosewhoretired

duringtheterm

BasicRemunerations 84 86 86 87 87

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash

0 0 0 0 0

Performance-Based

Remunerations(Stock-Based)

０ 0 0 0 0

Total 84 86 86 87 87

CompensationofExternal

DirectorsandExternalAudit

&

SupervisoryBoardMem�ers

BasicRemunerations 85 85 85 103 108

StockOptions 0 0 0 0 0

Performance-BasedBonusesin

Cash

9 9 9 0 0

Corporate Governance Indicators
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Compensation

  Unit

Fiscal

2015

Fiscal

2016

Fiscal

2017

Fiscal

2018

Fiscal

2019

Performance-Based

Remunerations(Stock-Based)

4 4 5 0 0

Total 98 98 99 103 108



Shareholderights

Anti-TakeoverMeasures None



Compliance

Clawback

provision

Yes

Theindividualagreementforallocationofthestock-basedcompensation(shareswithrestrictionontransfer)

stipulatesthatiftheboardofdirectorsdecidesthatitisappropriatetoreturnthestock,itshallbereturned.



 Unit Fiscal2015 Fiscal2016 Fiscal2017 Fiscal2018 Fiscal2019

PoliticalContributions MillionsofYen     8

Corporate Governance Indicators
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Compliance

PromotingCompliance

Komatsuconsidersthemaximi3ationofcorporatevaluewiththepursuitofQualityandReliabilityasacorecomponentofour

managementprinciples.TheCompanybelievesitscorporatevalueisthetotalsumoftrustgiventotheCompanybysocietyandallour

stakeholders.

Inordertoraisethetotalsumofreliability,itisnecessarynotonlytoimprovebusinessperformanceandtoenhancethesoundnessand

transparencyofmanagement,buttoalsobecomeacompanythathasacquiredsocietaltrust.Thus,itisincreasinglyimportantforany

companytocomplywiththerulesofbusinesssociety.

TomakecertainthattheentireKomatsuGroupcomplieswiththerulesofthebusinesscommunity,Komatsuhasappointedan

executiveo�cerattheheado�ceinchargeofcompliance,andestablishedtheComplianceDepartmenttohandlethisissue

exclusively.TheComplianceCommittee,chairedbythepresidentandCEO,deliberatestheGroup'sactionpoliciesandimportant

issueswhileregularlyreportingthestateofcompliance-relatedactivitiestotheboardofdirectors.

FrameworksforPromotingCompliance

ThecompanyhasformulatedKomatsu'sWorldwideCodeofBusinessConduct(establishedin1998andrevisedninetimestodate)asa

compilationofbestbusinesspracticestobeobservedbyo�cersandemployeesofKomatsuGroupcompaniesaroundtheglobe.Rules

ofbusinesssocietyincludenotonlylawsinanarrowsense,butalsooutlinesrulesthataregenerallyrespectedinsociety.Also,today,

astheimportanceofrolestobeplayedbycompanyinsocietyisincreasing,itisimportantforeachandeveryemployeetobefully

awareof"corporatesocialresponsibility"andtoactinamannerthatgainssociety'strust.Komatsu'sCodeofConduct,whichshows

thebasicprinciples,policiesandphilosophiesthatshouldbeobservedanywhereintheworld,isanexcellentguidetolivingin

accordancewiththerulesofthesebroadbusinesssocieties.

“Komatsu’sWorldwideCodeofBusinessConduct”consistsoftwomajorparts.The�rstpartclari�estheKomatsuGroup'scompliance

policyanddeclaresthatexecutivesandmanagersofeachKomatsuGroupcompanycomplywithit.Thesecondpartspeci�cally

describeswhatallKomatsuemployeesworldwideshouldandshouldnotdoinordertocomplywiththerulesofthebusinessindustry

asindividuals.Weexplaineasy-to-understandexamplesofbasicethicsinbusinessoperations,antitrustlawsandanti-corruption.

KomatsuconsidersCSRasakeyresponsibility,whichisshownbyKomatsu'sWorldwideCodeofBusinessConductclearlyfocusingon

theimportanceofCSR.ThepillarofKomatsu'scomplianceactivitiesisbasedonconstantrepetitionofthefollowingprocess,outlined

intheCode:(1)FormulatetheCode,(2)ImplementtheCode,(3)DeterminetheCode'scurrentstatus,and(4)Addressinadequacies.

Komatsu'sWorldwideCodeofBusinessConductisavailableat:

Komatsu'sWorldwideCodeofBusinessConduct

Komatsu'sWorldwideCodeofBusinessConduct

Compliance

https://home.komatsu/en/company/conduct/
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ProcessforComplianceActivities

FormulatetheCode:

FormulatetheCodeandtheFivePrinciplesofComplianceasafoundationforcomplianceactivitiesandrevisetheCode(currently

initstenthedition)asrequiredtore�ectsocialchange.

1.

ImplementtheCode:

ImplementtheCodethrougheducationthatcorrespondstoemployeerankandtheirrespectiveduties,andbycommunicating

informationinaccordancewiththeCode.

2.

Determinethecurrentstatus:

DeterminewhetherwecomplywithrulesofbusinesssocietybyhavingallbusinessunitsregularlyreportontheiruseoftheCode,

implementingcomplianceandriskaudits,conducting"visualizationsurvey"ofpotentialrisksandenhancingKomatsu'sinternal

reportingsystem.

3.

Addressinadequacies:

Anyissuesidenti�edduringtheaboveactivitiesorotherwisewillbeaddressedinaccordancewiththeCodeandberecti�ed

throughimplementedpreventivemeasures.

4.

Sothatemployeesremainacutelyawareofcomplianceallthetime,theGroupisworkingtocultivatetheirconsciousnessofbest

businesspracticesbydisplayingbusinessunitpostersineveryKomatsuGrouplistingTheFivePrinciplesofCompliance(acondensed

versionofKomatsu'sCodeofWorldwideBusinessConduct).Asforemployeeeducation,wehavebeenexpandingglobale-learning

sincethe10theditionofKomatsu'sCodeofWorldwideBusinessConducttohelpemployeesacrossalloperationsunderstandtheCode.

Also,compliancetrainingintheformofgroupeducationisbeingconductedaccordingtothelevelsofmanagersandgeneral

employees.Inaddition,weareexpandingbusiness-speci�ccompliancetraining,andindividualtraininginresponsetorequestsfrom

departments.Furthermore,astrainingforrisksforoverseasoperations,educationonanti-corruption,antitrustlaws,exportcontrol

andmoreisprovidedtoprospectiveemployeestobebasedabroad.

Wehaveestablisheda"CompliancePortal"onourintranettoensurewide-spreadawareness.Themonthlymagazine"�verybody’s

Compliance"providesexplanationsofimportantlaws,lessonslearnedfromothercompanies,andarticlesonhumanrights,

harassmentpreventionandtra�crulesforgeneralbusiness-relatedpractices.Articlesonanti-corruption,antitrustlaws,andexport

controlhavebeenrepeatedlypublishedasparticularlyimportant�elds.

TheGroupstrivestodetectrisksearlyandimplementreformsatKomatsubusinessunitsandGroupcompaniesthroughmonitoring

during�nancialauditsandcomplianceandriskaudits.Themonitoringcoverscomplianceinhighlyimportantareassuchassafetyand

environmentalpractices.

UpholdingThoroughCompliance

Komatsuhasestablishedthe"ComplianceHotline"consultationo�cebothinternallyandexternallyattheKomatsuGroupcompanies

torespondtoconsultationsorreportingfromGroupcompanyemployeesthatpertaintorulesofbusinesssocietyaimingforprompt

detectionandcorrectionofthoseproblems.TheGroupactivelyencouragesconsultationsandreportingthroughKomatsu'sWorldwide

CodeofBusinessConduct,theFivePrinciplesofCompliance,andGroupcompanies'workplacerules,makingitclearthatemployees

whousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasaresultoftheiraction.

InternalReportingSystem

Noincidentsofnoteoccurredduring2019.

StatusinFY2019

Compliance
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DATA

 FY2017 FY2018 FY2019

NumberofInternalReports

(numberofseriouscases)

105(0) 134(0) 141(0)

1.NumberofInternalReports

Established January1,1998

Lastrevised October1,2017(10thedition)

Languages

20languages

Japanese,English,Chinese,Spanish,Portuguese,German,Dutch,Italian,Polish,French,

Swedish,Finnish,Indonesian,Thai,Russian,Turkish,Persian,Tamil,Taiwanese,Korean

2.AboutKomatsu'sWorldwideCodeofBusinessConduct

Globaltrainingonthecodeof

conduct(e-learningandgroup

training)

Approx.51,000people

<Grouptraining(mainly�apan)>

・Level-basedtraining

・Individualtrainingby

request(domestico�cesand

relatedcompanies)

・Individualtrainingby

request(dispatchinginstructorsto

overseassubsidiaries)

Approx.1,600people

Approx.900people

Approx.200people

3.ComplianceEducationinFY2019

4.ComplianceviolationinFY2019



Nocomplianceviolationhadasigni�cantimpactonthemanagementofthecompany.

Compliance
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Numberofemployeeswhowere

dismissedbecauseofcon�ictwith

Komatsu'santi-corruptionpolicy

(global)

FiscalYear2019:Zero

Finesimposedon�omatsurelated

tocorruption��mountofpenalties

(global)

FiscalYear2019:Zero

Numberofemployeetraining

sessionsonanti-corruption

prevention(in�apan)

Fiscalyear2019:13times

Targetaudience:Approximately100(plannedtobetransferredoverseas)

Establishmentofinternalreporting

systemrelatedtocorruption

(global)

Preventionofcorruptionisspeci�edin"Komatsu'sWorldwideCodeofBusinessConduct"

asakeypriorityissue.Ifthereisanysuspicionorconcerninvolvingcorruptionorthe

violationofbusinesssocietyrules,concernedpartiesareinvitedtousetheCompliance

HotlinesestablishedattheKomatsuHeadO�ceorwithineachregiontoreportthe

problem.

5.Withregardstoanti-corruption

Compliance
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KomatsuestablisheditsHumanRightsPolicyinSeptember2019,therebydeclaringitscommitmenttopromotingrespectforhuman

rightsinlinewithinternationallyacceptedstandards.ThroughhumanrightsduediligencebasedontheUnitedNationsGuiding

PrinciplesonBusinessandHumanRights,wewillimplementmeasuresforpreventingormitigatingnegativeimpactsonhumanrights.

Inaddition,frameworkswillbeputinplacetoallowforcorrectivemeasurestobeinstitutedshoulditbefoundthattheCompanywas

directlyorindirectlyinvolvedinactivitiesthathadanegativeimpactonhumanrights.

HumanRightsPolicy

HumanRightsPolicy

RespectforHumanRights

TheKOMATSUWaydescribesthevaluesthatallo�cersandemployeesintheKomatsuGroup,includingthoseattop

managementlevel,shouldinheritinalastingway.ToimplementtheKOMATSUWay,itisnecessarythatweactresponsibly

inaccordancewiththeexpectationsofsociety.Komatsubelievesthatitisessentialtoensurethatrespectforhuman

rightsis�rmlyembeddedwithinourcompanyandthereforeappliesthehumanrightspolicytoKomatsu’sworldwide

operationstoconductitsbusiness.Thispolicyisformulatedbasedoninternationalhumanrightsprinciplesencompassed

bytheUniversalDeclarationofHumanRights.Inadditiontopromotingbusinessactivitiesinlinewiththisphilosophy,

Komatsupromotesactivitiesthatrespecthumanrightssuchasthepreventionofchildlaborandforcedlaborandthe

eliminationofexcessiveworkinghours,thepreventionofdiscriminationandharassment,therighttofreedomof

association,therighttocollectivebargaining,minimumwage,health&safety,etc.,inaccordancewiththe“United

Nations(UN)GuidingPrinciplesonBusinessandHumanRights”andthe“ILOCoreLabourStandards”.KomatsuGroupwill

complywiththelawsandregulationsofallcountrieswhereitconductsitsbusinessactivities.Whereestablished

internationalhumanrightsnormexistsaswellasnationallaws,wewillfollowthehigherstandard;wheretheyarein

con�ictandwillseekwaystorespectinternationallyrecogni5edhumanrightstothegreatestextentpossible.

1.

StakeholderEngagement

Whenwetalkabout“stakeholders”,werefercollectivelytoallpartiesthatarea�ectedbyourbusinessactivities.

Stakeholdersincludecustomers,shareholders,investors,distributors,suppliers,localcommunitiesandemployees.We

willconsultwithindependentexternalknowledgeonhumanrightsissuesandrespectdialogueanddiscussionswith

internalandexternalstakeholderstounderstandhumanrightsrelatedissues.Wewillregularlyandpubliclycommunicate

ouractivitiesonhumanrightsbasedonthispolicythroughourreportsand/orGroupwebsite.

2.

LocalCommunities

Companiescannotcontinuetoexistwithoutmaintaininggoodharmonywiththelocalcommunity.Komatsuwishestobe

themosttransparentcompanywhichactivelyseeksharmoniousbalanceofinterestswiththelocalcommunitiesthrough

closecommunicationandcontributestothelocalcommunitiesasavaluedcorporateciti5en.

3.

HumanRightsIssues(AssessmentandDueDiligence)

Inoure�orttoapplythemajorprinciplesforprotectinghumanrights,weconducthumanrightsriskassessmentsforour

existingandnewconstruction/miningequipmentandforestrymachinerybusinessesworldwidewiththehelpofexternal

experts.Inadditiontoriskassessments,wewillconductCSRprocurementassessmentsforsuppliersandpromoteCSR

procurementthroughimprovementactivitiesbasedontheresultsoftheassessments.

4.

Guidanceforemployees,distributorsandsuppliers

Inordertoensurethee�ectivenessofthispolicy,wewillconductappropriatetrainingandactivitiestoraiseawarenessin

employeesthroughouttheGroup.Wewillalsoexpectandencourageourdistributorsandsupplierstocomplywiththis

policyintheirownoperations.

5.

Human Rights Policy
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Remedy

WehaveestablishedandmaintainedaGlobalComplianceHotlineatitsheadquarterstotakereportsrelatingtonon-

compliance,includingregardinghumanrightsissuesandmakethisHotlinenumberknowntoallKomatsuGroup

Members.Anyemployeewhobelievesacon�ictarisesbetweenthispolicyandthelaws,customsorpracticesoftheplace

whereheorsheworks,orwhohasquestionsaboutthispolicyorwouldliketocon�dentiallyreportapotentialviolationof

thispolicy,shouldraisethosequestionsandconcernswiththeHotlineanonymously.InadditiontotheHotlinefor

KomatsuGroupMembers,anyoneotherthanKomatsuGroupMemberswhobecomeawareofanycircumstanceoraction

thatviolatesorappearstoviolatethispolicyorapplicablelawwithrespecttohumanrights,can�leareport

anonymously.Theycancontactusathttps://home.komatsu/en/inquiry/orcallat+81-3-5561-4711.

6.

Human Rights Policy
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BusinessandHumanRights

HumanRightManagementIssues

KomatsusignedtheUnitedNationsGlobalCompactin2008.Inane�orttoapplyitsmajorprinciplesforprotectinghumanrights,

Komatsuutili;edthehelpofexternalexperts(BSR,orBusinessforSocialResponsibility)toconductahumanrightsriskassessmentfor

allofitsconstruction/miningequipmentandforestrymachinerybusinessesworldwidein2014andonceagainin2017,takingguidance

fromtheUniversalDeclarationofHumanRightsandtheU.N.GuidingPrinciplesonBusinessandHumanRights.

Thehumanrightsriskmightnotberemoveddependingonthebusiness,areaandcontractors,sowewillrespond�exiblyasneeded.

InSeptember2019,weestablishedtheHumanRightsPolicy,declaringthatwewouldrespecthumanrightsbasedoninternational

norms.Basedonthispolicy,weimplementedduediligenceutili;ingexternalexpertsregardingMyanmar,whichisconsideredtohave

potentialrisks,tounderstandtheproblemsthere.Weareprovidingeducationtoouremployees,distributors,andsuppliersinthe

countrytoensuretheyarecompliantwiththeKomatsuWorldwideCodeofBusinessConductandHumanRightsPolicy.

HumanRightsTrainingandAwareness-raising

Recogni;ingitisimportantforallemployeestocorrectlyunderstandandadheretotheHumanRightsPolicy,Komatsuwillconduct

ongoingactivitiestoraiseawarenessalongwithhumanrightstrainingsuchashumanrightse-learningprogram.

Inaddition,wepublishthemonthlyComplianceNewslettertofurthercontributetoawareness-raisinginemployees.This

newslettercontainsarticlesexplainingimportantlegalregulations,highlightingthelessonstobelearnedfromepisodesatother

companies,anddescribingcomprehensiveprinciplesinbusinesstodaywithregardstohumanrights,preventionofharassment,tra�c

rules,etc.

FutureHumanRightsInitiatives

KomatsuhasestablishedtheCSRCommitteeonHumanRights,whichcomprisesthePresidentandCEOaswellastheheadsofrelevant

divisionsanddepartments(ConstructionEquipmentMarketingDivision,MiningBusinessDivision,ProductionDivision,Procurement

Division,HumanResourcesDepartment,andlegala�airs,riskmanagement,complianceandCSRpromotiondivisions).

Thiscommitteewillserveasaforumforin-depthunderstandingofhumanrightsissues.

Goingforward,theCSRCommitteeonHumanRightswillendeavortoidentifypriorityissuesandlayoutclearpoliciesfor

addressingindividualissues.Inaddition,concreteimplementationplanswillbeestablishedforimplementingtotheseissuesinactual

businesspractices.

CorrespondingtotheModernSlaveryAct(UK)

Inresponsetothe"ModernSlaveryAct2015"(alawpreventingthesystemofslaveryinthecurrentera)beingenactedbytheUKin

October2015,KomatsuUKLtd.revisedits“SlaveryandHumanTra�ckingStatementfortheFinancialYear2015.”disclosedontheweb

site.Recogni;ingthepossibilityoftheriskofhumanrightsviolationoccurringinKomatsu'sbusinessoperationsanditssupplychains,

thisstatementreportshowsuchanissuewillbeproperlymanaged.

KomatsuUKLtd.website

Business and Human Rights

https://www.komatsu.eu/en/company/komatsu-uk
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TheKomatsuGrouprecognizesalluncertaintiesthatcouldthreatentheGroup'ssustainablegrowthtobemajorrisks,particularly

complianceissues,environmentalissues,productqualityconcerns,hazardousaccidents,informationsecurityproblemsandanti&

socialforces.Thecompanyhasadoptedthefollowingmeasurestocountertheserisks.

RiskManagement

BasicPrinciplesandStructureforRiskManagement

Inadditiontothebasicpolicyforriskmanagementtoensurebusinesscontinuityandstabledevelopment,Komatsuhasestablished

RiskManagementRulestocorrectlyrecognizeandmanagerisks.

KomatsuhasestablishedaRiskManagementCommitteetodeviserelevantpoliciesfortheentireGroup,reviewtheriskmanagement

system,andevaluateandimproveuponresponsemeasuresinplaceforeachrisk,aswellastotakecontrolofriskswhentheyarise.

Thecommitteeregularlyreportsonitsdeliberationsandactivitiestotheboardofdirectors.

Komatsuwillestablishanemergencyheadquarterswhenseriousrisksoccurandimplementappropriatemeasurestominimize

damage.

Wearedevelopingriskreportinglines,preparingrelatedmanualsandmakingothere�ortstofurtherimprovetheriskmanagement

systemoftheentireGroup,includingoverseassubsidiaries.

Wehavere�ectedclimatechangerisksinthissystemformanagement.

RiskManagementStructure

Risk Management
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Speci�cinitiatives

KomatsuhasestablishedaBCPtocontinueorquicklyrestoreimportantoperations.Weimplementedinitialresponsetrainingateach

baseinJapantoimprovetheirriskmanagementlevelandtheirabilitytorespondtodisasters.Wehaveintroducedthesafetycheck

systemtopromptlycheckthesafetyofemployeesandtheirfamilieswhenadisasteroraccidentoccursaswellaswide-areawireless

devicesandothertoolsateachbaseofthegroup.Throughregularsafetyreportingandcommunicationtraining,weareenhancingthe

emergencycommunicationcapabilitiesoftheentiregroup.EachbaseinJapanalsoconductsregulartrainingtoensurethat

appropriateactionsaretakenduringadisasterbyrole-playingtheoccurrenceofalargeearthquake.

Furthermore,consideringtherecentfrequentoccurrenceoflargenaturaldisasters,eachofourbasesisseismicallyreinforcing

buildingsandfacilitiesandenhancingcountermeasuresagainstconcentratedheavyrainsbasedontheirownplans.Wearefocusedon

notonlystrengtheningtheBCPofeachbaseoftheKomatsuGroupbutalsostrengtheningthesupplychainsystemthroughour

supportofourbusinesspartnersastheyestablishandimprovetheirBCPs.KomatsuwillcontinuetopromoteandenhanceourGroup-

wideBCPinitiatives.

Establishingabusinesscontinuityplan(BCP)andprovidingtraining

BCPtraining

BCPtrainingatOsakaPlant BCPtrainingatGIGAPHOTON

Withthesafetyandhealthofourcustomers,partnercompanies,peopleinlocalcommunities,andouremployeesandtheirfamiliesset

asourpriority,theKomatsuGroupisstrivingtopreventthespreadoftheCOVID-19coronavirusbasedonthegovernmentpoliciesin

eachcountry.

Toful�llourresponsibilitiestocustomersinvolvedinbusinessesthatsupportsocialinfrastructure(essentialbusinesses),wehave

continuedtosupplyproducts,parts,andservicestoourcustomerswhilethoroughlytakingmeasurestopreventinfection.

InthemiddleofdMarch,wedeterminedthatwehadenteredtheInfectionandPandemicphase,amanagementitemintheBasic

ManualforRiskManagement,andsetupanEmergencyTaskForcewithourpresidentasitsChairperson.Sincethestateofemergency

wasdeclaredinJapaninApril,wehavecarriedoutremotemeetingsalmosteverydayincludingthepresident,internaldirectors,and

theheadsoffunctionstosharethelatestinformationaboutthesituationatthegloballevelanddeterminethecorrectactionstotake.

Inaddition,thepresidentalsoregularlyreportedthisinformationandtheseactionstotheboardofdirectors.

Wehavepostednewsreleasesonourwebsitetokeepallstakeholdersupdatedonthestatusofourglobalproductionactivities,etc.as

needed,strivingtoensurethatinformationisdeliveredpromptlytoallstakeholders.

ResponsetotheCOVID-19coronavirus

Risk Management
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Asapartofitsriskmanagementactivities,Komatsuhasbeenconductingcomplianceandriskaudits(CRaudits)sinceFY2008.These

coveredareasarenotincludedinJ-SOXaudits,whichareconductedinaccordancewiththeFinancialInstrumentsandExchangeActof

Japantoevaluatetheinternalcontrolsrelatedto�nancialreporting,andidentifypotentialcomplianceriskswithinthecompany,with

aparticularfocusoncon�rmingandevaluatingthestatusoflegalcompliance.Ourinternalspecialistteamconductstheinternalaudits

atKomatsuanditsJapanese/overseasa�liates,aswellasatindependentlyowneddistributorsandbusinesspartners.Throughthese

audits,westrivetoraisecontrolandcomplianceawarenesslevelsateachcompanyandineverydepartment.Weareimprovingour

auditmethodaccordingtochangesinthebusinessenvironmentandraisingtheoperationallevelofCRauditsasapartofourrisk

managementfunctions.

Theauditeditemsare:

1.Safety,2.Environment,3.Labor,4.FinanceandTreasury,5.QualityAssuranceandRecall,6.VehicleInspectionsandSpeci�c

VoluntaryInspections(inspectionsrequiredbylaw),7.ExportControl,8.InformationSecurity,9.theAnti-monopolyAct,10.the

SubcontractAct

Inaddition,asCRauditsthatcoverareasacrosstheaboveitems,weimplement�eldinstructoraudits(Safety,Environment)andaudits

ofsaleso�cebases(FinanceandTreasury,Labor,InformationSecurity),whichareimplementedateachdistributorbase,aswellas

auditsofoverseasrepresentativeo�ces(FinanceandTreasury,Labor,InformationSecurity),whichareimplementedforoverseas

o�ces.

ConductingComplianceandRiskAudits

StrengtheningInformationSecurity

KomatsuisdevelopinganinformationsecuritystructurefortheentireGroup,placingthe

InformationSecurityCommitteeatitscenter.Aspartofthisstructure,wedistributeanInformation

SecurityGuidebooktoallemployees,basedonwhichweprovideeducationandawareness-raising

activities,withthebeliefthatraisingtheawarenessofindividualemployeesisessentialfor

informationsecurity.WeprovideemployeesoftheGroupcompanieswhousePCswithbasic

educationoninformationsecuritythroughe-learningandtrainingforrespondingtotargetedattack

e-mailsthatusesfraudulentmessages.Additionally,weprovideourexecutiveswithe-learningto

raiseGroupcompanies’awarenessofsecuritymeasures.

Moreover,wedevelopasystemdefensestructuretoprotectinformationfrombeingfalsi�ed,

destroyed,leaked,lost,etc.duetonegligenceoroutsideintrusion.Wealsoconductinformation

securityauditstoensurethatthesemeasuresareworkinge�ectivelyandtodetectandaddressany

problems.

Risk Management



111 ESG Databook 2020

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 

Social Initiatives

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society
Data Index

Social 
Contribution 

Activities

DATA

ContentofTraining Business�ite

Earthquakeinitialresponsetraining

BCPtraining

CommunicationtrainingwithBroad-area

WirelessDevices

MajorbusinesssitesinJapan

SafetyReporting AllGroupcompaniesinJapan

RecordofBCPTraining

ImplementationofComplianceandRiskAudits

NaeofCourse Target

NewEmployeeTraining

Newemployees(bothnewgraduatesand

experiencedhires)

e-learningInformationSecurity(BasicCourse) AllemployeeswhousePCsatwork

e-learningInformationSecurity(ManagementCourse)

Allmanagers(linemanagerssuchasGMsand

sectionmangers)

Trainingforrespondingtotargetedattacke-mails AllemployeeswhousePCstoperformduties

EmployeeEducation(InformationSecurity)

Risk Management
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OccupationalSafetyandHealthisacorecomponentinKomatsu'sbusinessoperations.Inlinewiththiscommitment,Komatsuthus

enhancessafetyattheworkplaceforouremployeesandbusinesspartners.

OccupationalSafetyandHealth

OurApproachtoSafetyandHealthattheWorkplace

Komatsucommunicatesthemessageof“SafetyFirst”totheKomatsuGroupandaddressesoccupationalsafetyandworksonmental

andphysicalhealthcaretocreateasafeandcomfortableworkenvironment.

ConsideringourobligationtooccupationalSafetyandHealth,wehaveimplementedthefollowingguideline:AlltheKomatsuGroup

companies,includingalltopmanagersandemployees,shallpromoteoccupationalSafetyandHealthactivitiessothateveryonecan

workinasafeandcomfortableworkenvironmentinaccordancewiththepoliciesdescribedbelow.

MessagefromthePresidentConcerningOccupationalSafetyandHealth

TheKomatsuGroupshall,�rstofall,strivetoensureasafeandcomfortableworkenvironment,andmaintainand

promoteemployeehealth.

1.

TheKomatsuGroupshallpromoteproactiveoccupationalsafetyandhealthactivitiesinorderforallemployeestoachieve

theaboveconditionsbyworkingtogetherasoneteam.

2.

TheKomatsuGroupshallproactivelyengageinthesesafetyandhealthactivitiesfornotonlyourgroupcompaniesbut

alsoourpartners(suchascustomers,distributorsandbusinesspartners).

3.

EachandeverypersoninaseniormanagementpositionoftheKomatsuGroupshallacknowledgetheabovetwomatters

astopprioritytasksandshalltaketheinitiativeindemonstratingtheexecutionofdailydutiesaccordingly.

4.

(ReleasedasapartoftheKomatsu'sWorldwideCodeofBusinessConductonApril1,2011)

OccupationalSafetyandHealthPolicies

Observethelawsandregulationsconcerningoccupationalsafetyandhealthaswellasinternalrules,keyitemscommon

totheKomatsuGroupaboutoccupationalsafetyandhealth,andparticularlyitemsagreedasaresultoflabor-

managementconsultationsineachworkplace.

1.

Setuptargetsforactivitiesbasedonoccupationalsafetyandhealthpolicies,reviewtheirprogress,andendeavorto

continuouslyimproveandenhanceoccupationalsafetyandhealthactivities.

2.

Carryoutoccupationalsafetyandhealthactivitiesinmanagement-and-laborpartnershiponafullparticipationbasisand

keepgoodcommunicationwithstakeholderswithregardtooccupationalsafetyandhealth.

3.

Identifyandevaluatetheriskforoccupationalsafetyandhealthofaworkplaceandtakeappropriateactionsaccordingly.4.

Activelypromoteemployees'healthcaremanagementandsupportthemaintenanceandpromotionofemployees'health.5.

Occupational Safety and Health
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Inadditiontoourexistinghealthmanagementprograms,theKomatsuGroupstrivestocreateacorporateHealthCultureandhasbeen

promotingitsFive-YearHealthDevelopmentPlan,amedium-termhealthdevelopmentplanthatwasestablishedinFY2014andthe

SecondHealthDevelopmentPlanwhichwasestablishedinFY2019.ThegoaloftheHealthCultureis:tolookafterone'sownhealth

andthehealthofone'scolleagues,andtoconsiderandtakeactiononwhatisnecessaryforleadingabetterlife.Thepresident

announcedthe“KomatsuHealthDeclaration”inJune2014toe�ectivelypromotethisgoal.

Activelypromoteeducation,trainingandquali�cationacquisitionnecessaryforemployees'occupationalsafetyand

healthactivities,andendeavortodevelophumanresourcesforsafelycarryingouttheirresponsibilitiesintheworkplace.

6.

Subjecttoappropriateprotectionofpersonalinformation,publiclyo�ertheknowledgeandinformationabout

occupationalsafetyandhealthactivitiesobtainedthroughthebusinessactivitiesinordertosecuresafetyandhealthin

society.

7.

OverviewofSafetyandHealthSystem

TheKomatsuGroupenforcesstrictcompliancewithSafetyandHealthmanagementthroughthefollowingsystemstructure.

Organization

MeetingCommitteeStructure

ThisconferenceconveneswiththeaimtoincreaseawarenessregardingSafetyandHealthforemployeesoftheKomatsuGroupand

partnercompanieswhileraisingthelevelofSafetyandHealthactivities.Theconferenceengagesinactivitiesthathelpallthe

GroupSafetyandHealthConference(SafetyconferencesatGroupcompanies,presentationsbysmall

groupswhichimplement“zeroaccidents”activities,etc.)

Occupational Safety and Health
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participantstosharethepolicy,prioritiesandbestpracticesofSafetyandHealthactivities,andincorporatethesepracticesintothe

dailyoperationsatotherdivisions.ThisisalsotheadministrationofpresidentialawardsrelatedtoSafetyandHealth.

Thiscommitteewasformedtoenhancecooperationbetweenlaborandmanagementtoexamine,discussandmakedecisionson

measuresaimedateliminatingrisksinworkplacesandpreventinghealthrisks.Thiscommitteeformulatesregulationsconcerning

SafetyandHealth,examines,debatesanddecidesonrelatedpoliciesforthe�scalyear.Thisisalsotheoccasiontomanagethe

progressoftheseactivities.

GlobalOccupationalSafety,Health&EnvironmentalA�airsMeeting

Participantsinthismeetingdiscussandshareinformationonactivitiestobeimplementedglobally,and�ndthingsincommonwith

activitiesofvariousoverseassubsidiariestospreadthemoutglobally.

GroupSafetyandHealthCommittee(SafetyandHealthCommitteesatGroupcompanies,Plantsand

OperationSites)

Weshallshareanddiscussinformationonsafety,health,andtheenvironmentineachregionglobally,leadingittothesafeandhealthy

activitiesofeachoverseassubsidiary.InFY2019,weheldtheconferencesinNorthAmerica,SouthAmerica,EuropeandChina.

ConferenceforSafety,Health,andEnvironmentintheCommunity

GroupHealthRepresentativesMeeting

Formulatesandmakesproposalsforallcompanypoliciesrelatedwithsafetyandhealthpractices.

Promotesandimplementspracticesbasedoncompanypoliciesinlocationsofeachbusinessoperation.

MeetingRegardingtheMid-TermHealthDevelopmentPlan

Formulatescompany-wideSafetyandHealthmanagementpoliciesandhandlestheoverallsupervisionofhealthmanagement

activitiesthroughoutvariousbusinesslocations.

Thiscommitteeconsistsofbusinessownersandemployees(organi.edbyKomatsuUnion)aswellastheHealthInsuranceSociety.This

occasiona�rmsacommonrecognitionof"Health",andformulatesmeasuresandpoliciesaimedtoenhancethehealthcare

foremployeesandtheirfamilies.

HealthPromotionCommittee

[SafetyandHealthManagement]

SafetyandHealthKeyInitiativesofKomatsuGroupinFY2019

Activitiestomaintainandraisethemanagementsystemforlaborsafetyandhealth1.

Promotingriskmanagementactivities2.

Promotingworkenvironmentimprovements3.

Promotingdailyactivitieswiththeparticipationofallemployees4.

Enrichingsafetyeducation5.

PromotingGlobalandGroup-widesafetyactivities6.

Enhancingcomplianceriskmanagement7.

Enhancingsafetyactivitiesatsalesbases8.

Occupational Safety and Health
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Preventingtra�caccidents9.

WearepromotinghealthmanagementactivitiesforthefollowinginaccordancewiththeSecondHeathDevelopmentPlan:

[HealthManagement]

Cancerandlifestylediseases1.

Tobacco-relateddiseases2.

Mentalhealth3.

Occupationaldiseases4.

Firstaidandinfectiousdiseases5.

Diversitytasks6.

Lifestyleimprovement7.

InApril2019,weestablishedtheSecondHeathDevelopmentPlan(fromApril2019toMarch2022)asamedium-termplanregarding

healthdevelopment.TheSecondHeathDevelopmentPlan,whilecontinuingtheactivitiesofthepreviousmedium-termplan,is

intendedtopromotethecreationofalife-longcultureofhealthbyestablishingasystemthathelpstheemployeesvoluntarilypractice

"healthyactions"throughtheenhancementofsupportstructuresforthebalanceofworkandhealth,primarypreventativeactions

(lifestyleimprovement),andtheintroductionofICTtools,etc.Themaininitiativesarelistedbelow:

Item Initiative FY2019result

Cancerand

lifestyle

diseases

Increasethepercentageofemployeesusingthevarioushealthcheckup

consultationsfortheearlydetectionandtreatmentofcancerand

lifestylediseasesandthepreventionofseverediseases

・Milestonecheckupconsultation

percentage:93.9%

・Femalecancercheckup

consultationpercentage:55.4%

Tobacco-

related

diseases

Reducesecondaryexposuretocigarettesmokeandsmokingpercentage

・PercentoftheKomatsuGroupin

Japanthatsmokes:31.9％

Lifestyle

improvement

Establishasystemorenvironmentthatleadstotheimprovementof

motivationtoimproveorpromotethehealthylifestylesofemployees

(e.g.dietandexercise)

・Percentofemployeeswith

HealthyActionCompetency*:

45.7%

Mentalhealth

Reducethenumberofindividualswithmentaldisorders,provideearly

care,appropriatelysupporttheirreturntoworkplaces,andcreatea

happyandvigorousworkplace

・Percentagerespondingtoour

recommendationtointerview

employeesunderhighstress:100%

・Percentagerespondingtohigh-

stressworkplaces:100%

(ScopeofFY2019resultsaggregation:AllemployeesoftheKomatsuGroupinJapan)

*Capabilityofvoluntarilypracticinghealthyactions(lifestyleimprovement/maintaininganappropriateexerciseregimenanddiet,etc.)

EstablishmentoftheSecondHealthDevelopmentPlan

Occupational Safety and Health
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Tobetterinformwomenaboutthechangesinhormonebalanceastheyageanditsimpactonhealthandbodycondition,etc.,weheld

healthseminarsforourfemaleemployeesattheShonanPlant,theMandaarea,andIbarakiPlantinFY2019.(Theinstructorswereour

internalindustrialhealthsta�.)

TheDiversityTaskTeam,whichwasestablishedintheSecondHealthDevelopmentPlan,willcontinueitsactivitiesbysettingthegoal

ofholdinghealthseminarsforwomenatallKomatsubasesbytheendofFY2021.

HealthSeminarsforWomen

Photooftheseminar

AtKomatsuSouthAfrica,weprovidedanopportunityforouremployeestolearnaboutHIV/AIDSaspartoftheWellnessDayevents.The

objectiveofthisinitiativeistoincreasegeneralawarenessofhealth,notonlybylearningbasicknowledgeonHIV/AIDS,butalsoby

receivingmedicalcheck-upsandobtainingknowledgeonhealthylifestyles.

AwarenessRaisingonHIV/AIDSIssuesatKomatsuSouthAfrica(Pty)Ltd.

TopreventKomatsuresidento�cersandlocalemployeesfromsuccumbingtomalariaandtoimproveourresponsetoinfection,we

inspectedlivingandworkenvironmentsinthecommunityandvisitedmedicalagencies,etc.inAugust2019,accompaniedbyKomatsu

industrialdoctors.Malariaisnormalinthesecountries,anditisdi�culttostopitcompletely.However,tominimi,etheriskofinfection

asmuchaspossible,wehavede�nedpreventivemeasuresandourresponsestoin�ectionmoreclearly.

On-siteSurveyofMalariainSenegalandCoted'Ivoire

Occupational Safety and Health
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Dakaro�ceinSenegal Coted'Ivoiremedicalagency

FordetailsonthesafetyactivitiesforthemembercompaniesofMidori-kai,anorgani6ationmadeupofourbusinesspartners

(suppliers),pleaseclick"SupportforMemberCompaniesoftheKomatsuMidori-kai".

SupportingSupplier'sSafetyActivities

StatusinFY2019

Contents FY2019Practice

BasedontherulesoftheIndustrialSafetyandHealthAct,

educationaltrainingformentalhealthisconducted.Stress

assessmentswerestartedinFY2006,andstressawareness

trainingwerestartedinFY2007andisbeingheldforthe

employeesofallGroupcompaniesinJapan.

EducationalTrainingforLaborSafetyandHealth(inJapan)

EducationregardingMentalHealth

Stressassessment/awarenesstrainingimplementedin

14companies,withapproximately23,105employees

“SupportLetterfortheHeart”,whichismotivationalmaterial

formanagementpersonnel,isdistributedeveryothermonth

(evenmonths)tomanagementpersonnelwithintheGroup.

Contents FY2019Practice

SafetyandHealtheducationandmentalhealtheducationis

providedtoeachlevelofKomatsuGroupcompaniesinJapan

includingnewemployees.

NewEmployees(1time,390people)

3rdyearofemploymentwiththecompany(10times,

298people)

7thyearofemploymentwiththecompany(2times,59people)

Mid-careerrecruitment(3times,68people)

NewAssistantManagers(9times,254people)

Foremen/SeniorForemen(6times,168people)

NewManagers(6times,201people)

EducationbasedonJobLevels

Occupational Safety and Health
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Contents FY2019Practice

Safetyandhealtheducationisprovidedaccordingtofunction

totheproductionmanagers,ProductionEngineeringDivision,

andworkplacesafetyandhealthpromotorsofKomatsugroup

companiesinJapan.

Safetyandhealthpracticaltrainingforproductionmanagers

(once,18trainees)

Educationforproductionengineers(twice,52trainees)

ISO45001standardsunderstandingtraining(24times,487

trainees)

ISO45001internalauditordevelopmenttraining(16times,341

trainees)

EducationbasedonFunction

FY2019:1incident　（Overseas)

InJune2019,atKomatsudoBrasilLtda.,wehadanoccupationalaccidentinwhichonelocalemployeediedafterbeingpinchedbya

vehiclethatwasbeingassembled.

TheKomatsuGrouphasthoroughlyanalyzedthecausesoftheseaccidentsandhorizontallydisseminatedpreventivemeasures.

Wetaketheseaccidentsveryseriously,andwillcontinuetoactivelyengageinappropriatesafetyandhealthactivitiestoensurethat

suchaccidentswillnotoccuragain.

Numberofmajorwork-relatedaccidents(fatal)

DATA

IncidenceRateofOccupationalAccidents(FrequencyRateofLostWorktime)

Thedataforallindustries(Japan)andconstructionandminingequipmentmanufacturingindustry(Japan)areprovidedbythe

MinistryofHealth,LabourandWelfare.

1.

ThescopeoftheKomatsuGroup(Japan)includesKomatsuLtd.andgroupcompaniesinJapan.2.

ThescopeoftheKomatsuGroup(global)includes"KomatsuGroup(Japan)"andoverseasproductionplants.3.

Occupational Safety and Health
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TheKomatsuGroupinJapanhasbeenpromotingJISHAOSHMScerti�cationandcerti�cationrenewalateachbasesinceFY2007.Since

FY2018,wehavefosteredactivitiesforobtainingtheISO45001integratedinternationalstandardscerti�cation.TheOsakaPlant

acquiredISO45001integratedinternationalstandardscerti�cationforthe�rsttimeinApril2019,andotherdivisionsandGroup

companiesareexpectedtoundergocerti�cationauditsbetweenJanuary27andFebruary21,2020andthenacquiretheintegrated

certi�cation.

Inaddition,overseascompanieshavealsobeenpromotingactivitiestowardOHSAS18001certi�cationandtherenewalofit.Theyhave

beenworkingtoacquireISO45001certi�cationsinceFY2019.

Frequencyofoccupationalaccidents(occupationalillnessfrequencyrate)

Occupationalillnessfrequencyrate(OIFR):Numberofoccupationalillnessabsences(times)/Totalofworkinghours(hours)x

1,000,0000

1.

Occupationalillness:Backproblems,heatillnesses,chemicalpoisonings,etc.speci�edbytheMinistryofHealth,Labourand

Welfare

2.

KomatsuGroup(Japan):Komatsualone+groupcompaniesinJapan3.

Occupational Safety and Health
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OSHMS(OccupationalSafetyandHealthManagementSystem)Certi�cationandRenewalofCerti�cationinJapan

 FY ~2018 2019

Komatsu

OsakaPlant ◇ ●

HeadO�ce 

PreparationforacquiringISO45001Certi�cationandinspection

received.

AwazuPlant ◇

KanazawaPlant ◇

IbarakiPlant ◇

OyamaPlant ◇

TochigiPlant ○

KoriyamaPlant ◇

ShonanPlant ◇

HimiPlant ◇

TechnologyInnovation

Center



FieldTestingDepartment 

Group

Company

KomatsuCabtec ◇

GIGAPHOTON ◇

KELK ◇

KomatsuNTC ◇

(Thelegends:◇JISHAOSHMS●ISO45001OSHMSCerti�cationandRenewal)

Occupational Safety and Health
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OverseasOSHMS(OccupationalSafetyandHealthManagementSystem)Certi�cationandRenewalofCerti�cation8.2

（Thelegends　□：OHSAS18001　　　●：ISO45001）

FY ~2018 2019

KomatsuAmericaChattanoogaManufacturingOperation □ ●

KomatsuAmericaPeoriaManufacturingOperation □ 

KomatsuAmericaNewberryManufacturingOperation  ●

KomatsuMiningWadeville  ●

KomatsuUK  ●

KomatsuGermany(ConstructionDivision) □ 

KomatsuGermany(MiningDivision) □ 

KomatsuItaliaManufacturing  ●

BangkokKomatsu □ ●

PTKomatsuIndonesia □ 

PTKomatsuUndercarriageIndonesia □ 

OHSMS:Occupationalhealthandsafetymanagementsystems*

OHSAS18001:Occupationalhealthandsafetyassessmentseries*

Occupational Safety and Health
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Ourbusinesspartnersareimportantmembersofourvaluechain,whosupplythematerials,partsandcomponentsnecessaryforthe

continuedoperationofourmanufacturingenterprise.AtKomatsu,weaimtobuildaWin-Winrelationshipwithourbusinesspartners

bymakinginteractivee�ortsunderarelationshipofmutualtrust.Alongwiththeexpansionofourglobaloperation,oursupplychain

hasalsobeenexpandingallovertheworld.TakingseriouslytherecentgainofmomentumforthespreadofCSRintheoverallsupply

chain,weareworkingtoreali#eCSRprocurementgloballybybeingproactiveinprovidingintensesupportfortheCSRinitiativesofour

businesspartners.

OutlineofProcurementPolicyandSupplyChain

Outline of Procurement Policy and Supply Chain



123 ESG Databook 2020

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 

Social Initiatives

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society
Data Index

Social 
Contribution 

Activities

1.BasicPolicyforProcurement

Komatsu'sprocurementpolicyisbasedonthephilosophyofaimingtobuildaWin-Winrelationshipwithourbusinesspartners,who

areonanequalfootingwithus,andencouragingeachother.Thepolicyaimstoevaluateandselectsuppliersinafairandequitable

mannerfromaSLQDC(Safety,compliancewiththeLaw,Quality,DeliveryandCost)perspective.

Inaddition,topromoteCSRactivitiesinthesupplychain,weestablishedandreleasedtheCSRProcurementGuidelinesin2011.In

accordancewithinternationalguidelinessuchasISO26000andthe10principlesoftheUnitedNationsGlobalCompact,theguidelines

specifytheitemswewouldlikeourbusinesspartnerstoaddress,whilere�ectingtheconceptsofourcodeofconductandthe

KOMATSUWay.Wehavereleasedtheguidelinesonourwebsitesothattheyareknownandwealsoworktoensuretheguidelines

penetrateintoourdailyprocurementoperations.

Inordertodecidewhetherornottobegintransactionswithanewbusinesspartner,weuseachecksheettoevaluatethecompanynot

onlyintermsofbasicSLQDCitemsbutalsofromtheviewpointsofenvironmentalprotection,employeetrainingandothers.Inthe

basictransactionagreementthatweconcludebeforebeginningtransactions,weincludearticlesoncompliance,environmental

protectionactivities,eliminationofanti-socialforcesandotherelements,therebyencouragingthebusinesspartnertopromoteCSR

activities.Inaddition,intheannualevaluationofMidori-kaimembercompaniestobedescribedlater,weevaluatethemintermsofthe

businessattitudesoftheirtopmanagementandtheirsystemsforpromotingactivitiesinareassuchassafetyandhealth,

environmentalprotectionandhumanresourcedevelopment,inadditiontotheirfull-yearQDCperformance.Weprovidefeedbackon

theresultsoftheevaluationtobusinesspartnerstohelpthemmakeimprovements.

KomatsuGroupCSRProcurementGuidelines-RequestsforBusinessPartners

Outline of Procurement Policy and Supply Chain

https://komatsu.disclosure.site/en/themes/189
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Komatsu'sgeneralproductionpolicyistomanufactureproductsdirectlywithintheareaofdemand.Wehave71ofour85plantsrelated

toconstructionorminingequipmentoverseas.

Concerningcomponents,parts,materialsandotheritems,wearepromotinglocalprocurementproactivelybasedonproductionand

procurementpoliciesthatwesetinaccordancewiththecharacteristicsofeach.Aboveall,forComponentsBandClistedbelow,weare

expandingcrosssourcingbetweenregionstorespond�exiblytochangesintheinternationaltradeenvironmentsuchasexchangerate

�uctuations,FTAandEPA,aimingforgloballyoptimalprocurement.

PolicyonProductionandProcurementofComponentsandPartsforConstructionandMiningMachinery

Category De�nition

Productionand

procurementpolicy

Examplesofparts

Components

A

Keycomponentsfordi�erentiationthat

determineproductqualityandfunctions

Permanentdevelopment

andproductioninJapan

(supplyfromJapantothe

world)

Engines,transmissions,

axles,hydraulicequipment,

andelectronicequipment

Components

B

Componentsthatweneedtopurchase

intensivelyfromcerti�edsuppliersfromthe

viewpointsoffunctions,quality,and

investment

Optimalprocurementfrom

2or3regionsintheworld

Floorpartsofcabin,cooling

parts,undercarriageparts,

cylinders,high-pressure

hoses,tires,rims,and

operator'sseats

Components

C

Partswithrelativelylowlevelsoftechnological

di�culty,whichshoulddesirablybeproduced

orprocuredclosetotheassemblyplant

Localprocurement

Thick/thinsheet-metal

parts,machinedparts,and

castandwroughtproducts

asmaterials

2.ComponentCategoryandProcurementPolicy

ThebreakdownofprocurementinmonetarytermsintheconstructionandminingequipmentbusinessoftheKomatsuGroupin

FY2019isshownbelow.

ComponentsTypesbyPercentageofProcurementin

MonetaryTerms

OriginofcomponentsbyPercentageofProcurementin

MonetaryTerms

Outline of Procurement Policy and Supply Chain
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*SLQDC:abbreviationforSafety,compliancewiththeLaw,Quality,DeliveryandCost

GeneralmeetingofMidori-kai(Japan)

Intheconstructionandminingequipmentbusiness,Komatsuhas

agreementswithapprox.2,700businesspartners(primary

suppliers)allovertheworld.Fromamongestthem,wehave

establishedtheKomatsuMidori-kaiwhichconsistsof

particularbusinesspartnerswhoaredeemedespecially

importantorcriticalfortheKomatsuGroup.Themembersare

selectedthroughevaluationfromtheviewpointofmanagement

cultureincludingthemanagementphilosophyoftop

management,SLQDC*performanceincludingdevelopmentand

proposalcapabilitiesinbusinesstransactionswithKomatsu,the

levelofimportanceofthesupplieditemsinlightofour

procurementstrategiesandtechnologies,thetrackrecordandthe

si1eofbusinesstransactionswithKomatsu,andother

elements.Atpresent,theKomatsuMidori-kaioperatesinfour

regions--Japan,China,NorthAmericaandEurope(therearealso

planstoestablishitinThailandinFY2020).Procurementfrom

membersoftheKomatsuMidori-kaiaccountforapprox.76%of

totalprocurementinmonetaryterms.TheKomatsuMidori-kaiin

eachregioncollaborateswithKomatsu'smanufacturingplantsin

promotingactivitiesthattakeadvantageofcharacteristicsofthe

region.Italsoholdsregularmeetingstopromoteunderstanding

ofKomatsu'sbusinessesandactivatecommunicationbetween

Komatsu'sexecutivesandtopmanagementofmember

companies.Manyoverseasmembercompanies,aswellasthose

inJapan,participateinthegeneralmeeting,whichisheldin

Novembereveryyear.Atthismeeting,executivesofKomatsugive

businessbrie�ngs,andexplainourglobalprocurementpolicyand

priorityactivities.InJapanandChina,asameasuretosupportthe

improvementofmembercompanies'competitiveness,the

KomatsuMidori-kaidividesitsmembersintosomegroups

(subcommittees)basedontheitemstheysupply,andpromotes

improvementactivitiesincooperationwithKomatsubyselecting

commonthemessuchassafety,theenvironmentandcutting-

edgeproductiontechnology.Informationaboutactual

improvementsthathavebeenmadeissharedbycompaniesinthe

samegrouptopromotethehori1ontalspreadofinformation.

3.TheKomatsuMidori-kaiSupplyChain

Outline of Procurement Policy and Supply Chain
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GeneralassemblyofMidori-kaiinNorthAmerica LecturebyPresidentofProcurementDivisionofMidori-kaiinNorth

America

Outline of Procurement Policy and Supply Chain
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DetailofCriticalSuppliers

Region

Numberofcompanies

Total

Sub-contracted*1 Proprietaryparts*2

Invested

by

Komatsu

Highly

dependon

business#/t

Komatsu

Invested

by

Komatsu

Highly

dependon

business#/t

Komatsu

Big

enterprise

Trading

�rm,

Material

Midori-kai

member

companies

Japan 156 7 86 2 7 43 11

China 59 2 33 1 4 14 5

USA 44 1 15  1 19 8

EU 39  6   30 3

Non-

membersof

Midori-kai

Japan 1 1     

USA 2      2

Thailand 31  18 1  10 2

Indonesia 4 1 1    2

India 12  11    1

Vietnam 3  2  1  

Philippines 1     1 

Total 352 12 172 4 13 117 33

*1Businesspartnerswhomanufacturegoodsbasedondrawingsand/orspeci�cationsfromKomatsu(mostlymediumandsmallenterprises)

*2Businesspartnerswhomanufacturegoodsbasedontheirowndrawingsand/orspeci�cations(mostlymajorcompanies)

Outline of Procurement Policy and Supply Chain
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Classi�cationofCriticalSuppliers

Categories

NumberandPercentageofTotal�Thenumbersofhigher-level

companiesareincludedinthoseoflower-levelones.)

Percentageof

procurementinmonetary

terms

1 AllTier1suppliers 2,666 100% 100%

2

Critical

suppliers

Level

3

318 13% 77%

3

Level

2

201 8% 67%

4

Level

1

16 1% 8%

ThelevelofcriticalsuppliersisdeterminedbythedegreeofKomatsu'sinvolvementineach.

Level1:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshaveinvested

Level2:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshavenotinvestedbutwhicharehighlydependentonbusiness

transactionswithKomatsu

Level3:Allcriticalsuppliers

Outline of Procurement Policy and Supply Chain
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CSRProcurementGuidelines

KomatsuGroupCSRProcurementGuidelines:Whatwewouldliketoask

ourbusinesspartnersinthesupplychain

(EstablishedonAugust30,2011;RevisedonApril1,2019)

1.OperationsforSoundManagement

Buildasystemoroperationalstructuredesignedtomeetvariousrisks.1.

Establishlegalandtransparentdecision-makingprocessesconcerningmanagement.2.

Conductappropriateaccountingprocedures,tax�lingandsettlementofaccounts.3.

Placeimportanceoncommunicationwithstakeholders(customers,shareholders,businesspartners,employees,etc.).4.

Ensurethattopmanagementwillbenoti�edpromptlywhenanyabnormalconditiondevelopsandthatyourcompanywillbeable

topromptlyandaccuratelyrespondtothesituation(s).

5.

Ful�llaccountabilitytosocietythroughactivedisclosureofcorporateinformation.6.

2.ThoroughEnforcementofCompliance

Engageinbusinessoperationswhilecomplyingwiththelawsandregulations,aswellastherulesofthebusinesscommunityinthe

countriesandregionswhereweconductbusinessoperations.Inaddition,makee�ortstorespectinternationallyaccepted

standards.

1.

De�neacodeofconduct,comprisingcompanyrules,undertheleadershipofseniormanagement,anddevelopacorporateclimate

thatplacestoppriorityoncompliance.

2.

Establishacomplianceregime,inaccordancewiththescaleandcharacteristicsofthecompany,thatpreventsthecompany,

executives,andemployeesfromengaginginillegalconduct,andpromptlyaddressessituationswhereissueshaveoccurred(e.g.a

whistle-blowingsystem).

3.

3.ProductSafety,QCDandTechnologyInnovation

Complywiththelawsandregulationsconcerningproductsafetyanddeliverproductsandserviceswhichwillo�ersafetyand

peaceofmindtocustomers.

1.

Inadditiontomaintainingthequalityandcostcompetitivenessofproductsandserviceswhichyourcompanydeliversto

customers,standbytheagreedupondateofdeliveryandsupplyyourproductsinastablemanner.

2.

Establishaqualitymanagementsystemandmakee�ortstomaintainandimproveit.3.

Constantlyengageintechnologydevelopmentandprovideinnovative,safeandenvironmental-friendlyproductsandservices.4.

CSR Procurement Guidelines
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4.ConsiderationsfortheEnvironment

Continuee�ortstoreduceenvironmentalimpactresultingfrombusinessoperations.1.

Appropriatelymanagechemicalsubstancescontainedinproducts.2.

BuildupenvironmentalmanagementsystemssuchastheISO14000seriesand"EcoStage."3.

5.MeasurestoRespectHumanRights,AppropriateLaborConditionsandOccupational

SafetyandHealth

Respecthumanrightsincludingtherightstofreedomofassociationandcollectivebargaining.1.

Nevergetinvolved,directlyorindirectly,inanychildorforcedlabor.2.

Createaworkenvironmentwherethereisnodiscriminationorharassmentinanyaspectofemployment.3.

Respecttherightsofworkers,throughpaymentoffairwagesandproperworkinghoursmanagement.4.

Establishasystemforoccupationallaborhealthandsafety,undertheleadershipoftopmanagement,andcreateaworking

environmentwhereallemployeescanworksafelyandhealthily.

5.

Establishfairandequitablehumanresourcesystem,andpayattentiontohumanresourcedevelopmentandemployeeeducation

aswell.

6.

Giveconsiderationtoimprovingcommunicationbetweentopmanagementandemployees.7.

6.FairBusinessPractices

Complywithallrelatedlawsandregulationsandengageinfreeandfaircompetitionandbusinesstransactions.1.

Respectintellectualpropertiesofotherpartiesandworktopreventinfringementthereof.Appropriatelyhandleinformation

(includingpersonalinformation)ofyourcompanyandothercompanies.

2.

Neveracceptinappropriatecash,giftsorotherfavors.3.

Carryoutproperforeigntradetransactions(goodsandtechnologies)whilecomplyingwiththerelatedlawsandregulations.4.

Neverhaveanyrelationshipwithantisocialforcesorgroups.5.

7.SocialContributionsandCo-existencewiththeLocalCommunity

Engageinsocialcontributionactivitiesbasedonyourcompany'smanagementprinciple(s)andsupportemployees'volunteer

activities.

1.

Placeimportanceonco-existencewithlocalcommunitieswhichisthefoundationofyourbusiness,andproactivelysupportthe

growthoflocalcommunities.

2.

8.SpreadoftheguidelinesthroughouttheEntireSupplyChain

Encouragebusinesspartnersofthecompanytoobservetheitemsstipulatedintheguidelines.Makee�ortstoencouragethe

spreadoftheseguidelinesintotheentiresupplychain.

1.

Theseguidelineswillberevisedasneeded.*

CSR Procurement Guidelines
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KomatsuGroup'sSupplyChainManagementandPromotionofCSR

Procurement

KomatsuemploysacentralizedprocurementsystemwheretheProcurementDivisiondealswithalmostallthecomponentsand

materialsusedinmultipleplantsinJapan.Foroverseasproduction,A-andB-categorycomponentsasspeci�edinthecomponent

categoriesdescribedabovearedealtwithbytheProcurementDivision,andtheCcomponentsaredealtwithbytheprocurement

departmentsofoverseassubsidiaries.Inaddition,wehaveestablishedanoverseasprocurementcenterwithineachsiteintheU.S.,

Europe,China,andAsiatoensurethepenetrationofthepoliciesoftheProcurementDivisionandensuretheconsistencyofthe

procurementactivitiesofeachoverseassubsidiary.Wearealsousingthissystemforglobalsupplychainmanagementandthe

promotionofCSRprocurement.Furthermore,weholdmeetingstoexchangeinformationwiththeprocurementdepartmentsof

production-relatedgroupcompaniesonaregularbasistorespondtocommonissuesonagroup-widebasis.

1.PromotionSystemandHumanResourceDevelopmentinProcurementDepartments

　

Categoriesforthedivisionofrolesforprocurementdepartments

Meetingsfortheexchangeofinformationwithgroupcompanies

KOMATSUWayprocurement

Thedevelopmentoftheprocurementsta�whowillbe

responsibleforCSRprocurementisalsoanimportantissue.We

havecompiledbasicmattersthatpurchasingdepartmentsmust

notforgetinpromotingglobalprocurement-inparticular,the

basicphilosophyandcodeofconductthatshouldbekeptinmind

whenworkingwithbusinesspartners--intheKOMATSUWay

(Procurement).Inaddition,wehavebeenfacingsigni�cant

changesinlawsandregulationsofJapanandothercountrieson

businesstransactions,employmentandlabor,environmental

protection,exportcontrolandothermatters.Responsiblepersons

fromtheprocurementdepartmentarerequiredtounderstand

thesetrendsandre�ectthemappropriatelyintheirdaily

procurementactivities.AtKomatsu,westrivetoinformall

employeesofthetrendsbyprovidinggrouptrainingande-

learningdesignedforeachoneofthejobclasses,fromnew

employeestomanagers.

CSR Procurement Guidelines
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Procurementfrombusinesspartnersaccountsforasubstantialpercentageofourproductioncosts.Itreachesnearly90%inmiddle-

sizedhydraulicshovels,atypicalpieceofconstructionmachinery.Therefore,forthestablecontinuationofourbusinessactivities,itis

essentialtoidentifyandrespondtorisksinoursupplychainatanearlystage.Thereareawiderangeofrisksinthesupplychain,

includingthemanagementofbusinesspartners,theirSLQDCstatus,naturaldisasters,internationaltradecon�icts,andimport/export

regulations.Komatsuvisualizesrisksthroughregularriskassessmentsthatweconduct,particularlyforcriticalsuppliers,andweare

carryingoutactivitiestoreducethoserisks.

　・Listofriskassessmentsconductedregardingsuppliers

2.RiskAssessmentintheSupplyChain

Scope

Methodsofsupplychainriskassessment�〇:Subjectoftheassessment)

General Management CSR BCP

Two-way

Communication

throughMidori-

kaiactivities

Periodic

monitoringon

Management&

Financialstatus

(*1)

Evaluation

on

SLQDC(*2)

Performance

&Capability

Monitoring

oflevelon

Safety

activities

CSRSAQ

survey,

including

monitoringof

organization

for

compliance

Auditon

Environmental

Management,

including

acquisitionand

renewalofEMS

certi�cation

Compliance

Risk(CR)

Audit(*3)

Assessing

howmuch

damageis

causedbya

disaster,etc.

andwhether

supplycan

becontinued

Frequency Asneeded

Annually/

Quarterly/Monthly

Annually

Onceevery

sixmonths

Annually Annually 2-yearcycle Asneeded

Method

・Lecture&

Q&A

・Discussion

・Group

activity

・Writtensurvey

・Monthly&

Annual

performing

data

・

Management

interview

・Written

survey

・

Management

interview

・On-site

audit

・Written

survey

・On-site

audit

・Writtensurvey

・On-siteaudit

・Written

survey

・On-site

audit

・Check

documented

evidence

telephone/e-

mailcheck

through

supplychain

management

system

1

TotalTier1

suppliers

- 〇 - - 〇 - - 〇(*5)

2

Critical

suppliers

Level

3

〇 〇 - - 〇 〇(a) - 〇(*5)

3

Level

2

〇 〇Quarterly 〇(*4) 〇 〇 〇(a,b) - 〇(*5)

4

Level

1

〇 〇Monthly 〇 〇 〇 〇(a,b) 〇 〇(*5)

*1:Inthecaseofalistedcompany,�nancialreportsarereviewedalternatively.

*2:Safety,compliancewiththeLaw,Quality,DeliveryandCost

*3:Financeandaccounting,labormanagement,procurement(theSubcontractAct)andinformationsecurity

*4:Customgoodssuppliersonly

*5:PlantslocatedinJapanonly

CSR Procurement Guidelines
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EpicenteroftheNorthernOsakaEarthquakeinJune2018andthe

CooperativeCompanyDistributionMap

Torespondtonaturaldisasterswhichrecentlyhaveoccurred

frequentlyandbecomediversi�ed,wehavebeguntooperatea

supplychainmanagementsysteminJapanlinkedtodisaster

informationfromtheJapanMeteorologicalAgency.Thisisaimed

atquicklyinspectingdamagetoourbusinesspartnersand

assessingtheimpactonoursupplychainafteranaturaldisaster,

suchasanearthquake,tsunami,ortyphoon.Wehavebuilta

databaseoflocationsandproductionitemswithover20,000sites

managedby7,662businesspartners,includingsecondaryand

subsequentsuppliers,therebyvisualizingtherisksofinterruption

inproductsupplythatcanbeexpectedtobecausedbyadisaster.

Thisenablesustotakefocusedcountermeasurespromptly.Inthe

eventofadisaster,we�rstcheckthedamagetooursuppliersat

highriskwhichhavebeenassessedthroughthesystem.Where

necessary,wedispatchsecuritymaintenancepersonneltothe

companiestosupporttheiractivitiesforthepromptrecoveryof

production.

In2019,oursupplychainwasgreatlyimpactedbythe�oodingof

riverscausedbyTyphoonHagibis(No.19),whichdamaged

multiplebusinesspartners.Inlightofthis,wewilllinkthe

Komatsusupplychainmanagementsystemwiththehazardmaps

releasedbytheMinistryofLand,Infrastructure,Transportand

Tourismtounderstandpotentialrisksinadvance.

　

Disasterrecoverysupport(lendingelectricgenerators) Disasterrecoverysupport(assistingthecenteringofworkingmachines)

CSR Procurement Guidelines
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River�oodingcausedbyTyphoonHagibisNo.19

Hazardmapanddisaster-strickenbusinesspartner(intheChikumaRiver

basin)

Toraiseourbusinesspartners'awarenessofKomatsu'sCSRprocurementguidelines,wearecarryingoutawarenessbuildingactivities

aroundComplianceandBCPattheKomatsuMidori-kaimeetingsandmonthlybusinessmeetingheldineacho�ce.Inaddition,the

CSRReportissuedforMidori-kaimembercompaniessharesCSR-related"Everybody'sCompliance"articleswhicharepublishedfor

Komatsuemployees,andinformationregardingtherevisionofrelatedlawsandregulationsinJapanandothercountries.Startingfrom

FY2020,toensurethefurtherpenetrationofCSRintothesupplychain,webegananSAQsurveyaboutCSRactivitiesforourprimary

suppliersinJapanandothercountries.BasedonthestandardsurveytoolreleasedbytheGlobalCompactNetworkJapan(GCNJ),in

whichKomatsualsoparticipates,thissurveycomplementstheitemsKomatsuconsiderstobeimportant.Initially,thesurveywilltarget

156Midori-kaimembercompaniesandthenitsscopewillexpandinsequencewhilefollowingupwithourbusinesspartnerswhowe

wishwouldraisetheirawarenessofCSRissues.

Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterialsproducedbytheDemocratic

RepublicofCongo(DRC),oritsneighbors(Angola,RepublicofBurundi,CentralAfricanRepublic,RepublicoftheCongo,Rwanda,South

Sudan,Tanzania,UgandaandZambia).WehaveinformedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurement

Guidelines.Workinghand-in-handwithsuppliers,weconductedacountry-of-originsurveytodeterminethelocationoforiginofour

materialsandtoensurethatnoneofthemaresourcedfromareasofcon�ict.Movingforward,wewillcontinuetotakestepstoenforce

strictadherencetothispolicy,whichwillservetorestrictfundingformilitarygroupssituatedinsuchareas.Anycon�ictmaterials

discoveredtobewithinoursupplychainwillbeimmediatelydiscontinuedfromuse.

3.AwarenessBuildingA�tivitiestoEnsurethePenetrationofCSRintotheSupplyChain

CSR Procurement Guidelines
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AtKomatsu,welaunchedawhistleblowingsystemforsuppliersinMarch2017toacceptwhistleblowingreportsfromsuppliersonacts

inprocurementactivitiesoftheKomatsuGroupwhichareviolatingorallegedtobeviolatinglawsandregulations.Mattersreportedvia

dedicatedcontacts,whichwesetupinsideandoutsidethecompany,arehandledbyadepartmentinaneutralposition.This

departmentinvestigatesandveri�esfactstotakecorrectivemeasurespromptly.Wehavevowedtoensurethatbusinesspartnerswho

havereportedwillnotreceiveanydisadvantageoustreatment.

4.Komatsu'sWhistleblowingSystemforSuppliers

Komatsu'sWhistleblowingSystemforSuppliers(121KB)

Changesinreportedcases

CSR Procurement Guidelines
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KomatsusupportsMidori-Kaimembercompaniesinavarietyofways.Mainsupportactivitiesthatwehavecarriedoutaredescribed

below.

SupportforMemberCompaniesoftheKomatsuMidori-kai

(ManagementandSociety)

1.Safety

Komatsuprovidessupportfortheestablishmentofsystemsforsafetyactivitiesandimprovementoftheactivitylevelto99companies,

themajorityofwhicharecustomgoodssuppliersoutoftheMidori-kaiinJapan.Thesupportincludescontinuoussafetypatrolsby

specialistsfromKomatsu,sharinginformationandhori3ontalapplicationofoccupationalsafetymeasuresconductedbyother

companies,theintroductionofmanagementsystem,andsoon.TheseactivitiesarealsocarriedoutattheMidori-kaiinChina.

Usingchecksheetsandon-sitepatrolsweconductsurveystoensurecompliance,particularlywithlaws(e.g.reportsandinspections),

unsafelocationsonsite,andtheexistenceofunsafeactions.Ifanythingproblematicisfound,werequestthesubmissionofa

countermeasurereport,whichdescribesthemeasurestopreventrecurrence,asafollow-up.InFY2017,wereviewedthechecksheets

andevaluationcriteriasothatwewouldbeabletousethesamestandardstoevaluatetheactivitiesofMidori-kaimemberscompany-

wideandfollow-upwiththemtoimprovethelevelofeachcompanyeveryyear.

(1)Komatsuexpertsconductingsafetypatrols

OneoftheMidori-kaicommitteeactivitiesistheimplementationofmutualsafetypatrolsbybusinesspartnerswithsimilarbusiness

standpoints.Wealsoputalotofweightoninspectingfromperspectivesspeci�ctoeachbusinesscategory(e.g.thehandlingofheavy

goodsortherisksoftouchinghotsurfaces).

(2)Encouragingbusinesspartnerstoimplementmutualsafetypatrols

ExecutivesfromtheMidori-kaimembercompaniesinJapanparticipateintheKomatsuGroupSafetyandHealthConference,whichis

heldinJuneeveryyear.ExcellentZeroAccidentcirclesprovidepresentationsabouttheiractivities.Inaddition,weopentheSafety

Dojo(SafetyTrainingHall),afacilityincludedineachKomatsuplant,toourbusinesspartners,aimingtoimprovethesafetyawareness

oftheemployeesofeachcompanythroughdangersimulationexperiencesanddangerpredictiontraining.

(3)ConnectingandinformationsharingthroughsafetyactivitiesinKomatsu

WeselectcompaniesthathavehadrepeatedaccidentsastargetcompaniesforSpecialSafetyActivitiesandprovidespecialsupport

andguidanceaccordingtotheuniquesituationofeachcompany.

(4)Focusedguidanceforcompanieswithrepeatedaccidents

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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Toincreasetheleveloftheactivitiesateachcompany,wesupportthemintheirestablishmentoftheirownoccupationalsafetyand

healthmanagementsystems,includingOSHMScerti�cation.In2015,wesupported97companiesthatimplementedJapanIndustrial

SafetyandHealthAssociation(JISHA)'sWorkplaceSafetyHealthImpactProjectforsmallandmedium-si-edbusinesses,andtheyare

usingtheprojecttoobjectivelyevaluatetheirownactivities.

(5)Introducinglaborsafetyandhealthmanagementsystems

Riskassessmenttraining Groupperformingamutualsafetypatrol PresentationbySekigaharafactory

ataKomatsusafetymeeting

Changesintheresultsofsafetyactivityevaluationsin2018and2019(99Midori-kaimembercompanies,116o�ces)

ChangesinthenumberofaccidentsatMidori-kaimembercompaniesinJapanandChinaTable1

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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2.Compliance

Weconductcomplianceandriskaudits(CRaudits)internally.In2016,webegantoconducttheCRauditsevenfor16businesspartners

inwhichwehavemademinorityinvestments.Theauditisconductedinfour�elds--accounting,labormanagement,procurement(the

SubcontractAct)andinformationsecurity.Itisaimedatidentifyingpotentialrisksandtakingcorrectivemeasuresatanearlystage.The

risksareidenti�edmainlybycheckingthestatusofcompliancewithrelevantlawsandregulations,con�rmingbusinessrules,

segregationofbusinessanddecision-makingauthorities,inspectingrelevantbusinessdocumentsandconductingon-site

examinations.

VoluntaryestablishmentofcompliancesystemsbybusinesspartnersisessentialforpromotingCSRprocurement.Webelievethatsuch

asystemshoulddesirablybeestablishedby1)formulatingrules(establishingcodesofconductofeachcompany),2)buildinga

structureforpromotingCSRprocurement(includingtheappointmentofapersoninchargeandpromoters),3)introducinga

whistleblowingsystem,andthen4)providingemployeeswithawarenesstraining.Underthispolicy,weprovidedsupportto99

companies,mainlycustomgoodssuppliersbelongingtotheMidori-kai,fortheirestablishmentofcompliancesystemsbyproviding

practicalexamplesatKomatsuandemployeetrainingmaterials,etc.Wehavecompletedsupportactivitiesfor37companiesasof

FY2019,andplantocompletethematallofthecompaniesbytheendofFY2021.Whiletakingthelaws,regulationsandpracticesof

eachregionintoconsideration,wewillexpandtheseactivitiestotheothercountriesaroundtheworld.

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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TheCSRSAQsurveyisconductedformajormanufacturerstounderstandthestatusoftheiroperations

MainFindingsthroughCRAudits(2016to2019):

Field Findings Countermeasures

Accounting

-Business�ow,operatingproceduresanddecision-making

authoritieshaveyettobeset/areinsu�cient.

Formulation/reviewofbusiness�ow/

operatingprocedure,provisionof

instructionsonphysicalinventory

check,andothers

-Physicalinventorycheckisnotconducted/notregularlyconducted.

-Rulesonsaleanddisposalofstagnantassetsandlossonforced

write-downofsuchassetsarenotclear.

-Managementofcorporatesealsandpasswordupdatesforthe

accountingsystemarenotdonethoroughly.

Labor

management

Errorintheservicecontractsforindividualforepersons

Switchingtodirectemployment,

reviewoftimecardoperations,etc.

Handlingofthefraction(lessthan30min.)atworkinghour

management

Procurement

(the

Subcontract

Act)

-Insu�cientdetailsprovidedontheorderform(documentsetforth

inArticle3)

Reviewoforderformandsupporting

documentation,reviewofbusiness

�ow,andothers

-Thereisariskofdelayinpayment(within60daysafterreceipt).

Thereisariskofearlydeductionofthepriceofrawmaterials

purchasedbyasubcontractorfromthesubcontractproceedstobe

paid.

-Violationoftheprovisionsprohibitingreductionofsubcontract

proceeds(Reducingtheamountofsubcontractproceedsbythe

amountequivalenttothatofdiscountcommissionwherethe

paymentismadeincash)

SupportActivitiesfortheEstablishmentofaComplianceSystemThenumberin()indicatesthecumulativenumberofcompanies.

FY

Achivement Plan

Target

2018 2019 2020 2021

Numberofcompanieswe

support

Japan 5

32

(37)

31

(68)

31(99) 99

Overseas － － －
Reviewingpoliciesandimplementation

methods

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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ChangesinEvaluationLevelinCRAudits(from2016to2019):

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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3.PersonnelDevelopment

WebelievethatthegreatestsupportthatwecanprovidetotheMidori-kaiishumanresourcedevelopment.Basedonthisbelief,we

providevariousjob-leveltrainingprogramsaslistedbelow.Inrecentyears,weareparticularlycommittedtoManagementSalonsand

skillstransferactivities.ManagementSalonsareaimedatdevelopingyoungindividualsinmanagementpositions,whohaverecently

takenonnewbusinessresponsibilities.Throughtheseevents,Komatsuexecutivesanalyzethecurrentstrengthsandweaknessesof

eachcompanyandexchangeviewsonthemedium-termmanagementvisionsofthecompanieswiththeircounterpartstoalignand

sharemanagementpoliciesandideas.Theskillstransferactivitiesareaimedatfacilitatingtheimprovementandsuccessionoftheon-

siteskillsofeachcompany.Intheseactivities,wehelpeachcompanybuildsystemsforpromotingskillstransferandskillsevaluation

anddevelopinstructorsincoreskill�eldsbydisseminatingourownknowledgeandskills.

TrainingProgramsforMidori-kaiMemberCompanies

Targetjoblevel Program Outline

Major

a	hievements

Management

Commissioned

training

Komatsuacceptssonsanddaughtersofcorporatemanagersof

membercompaniesandprovidesthemwithon-the-jobtraining

forupto�veyears.

49trainees

havebeen

accepted

since1972.

Middle

management

training

Komatsu'strainingprogramforitsexecutivecandidatesisopento

candidatesformembercompanysuccessor.Durationofthe

trainingissevenmonths.

25people

have

participated

since2005.

Management

Salons

Youngcorporatemanagersofmembercompaniesmake

presentationsonmedium-termmanagementvisionsoftheir

respectivecompanies,whicharediscussedandsharedwith

Komatsu.

Providedtoa

totalof22

companies

since2014

Employeesin

managerial

positions

Managerialtraining

Fornewlyappointedmanagersandon-sitejobleaders(e.g.

generalmanagersofcentersandteamleaders)

Around40

people

participate

everyyear.

Leadertraining(for

�eldmanagers)

ExclusivetrainingprogramsfortheMidori-kai.Thetrainingis

providedtwotimesayear.

Around60

people

participate

everyyear.

Representatives

KomatsuTechnical

Institute

Intendedforleadercandidatesrelatedtoproductionengineering

andmanufacturingwhoareaged30oryounger.Itisaboarding

schoolwhichprovidesatwo-yearprogram.

25people

haveentered

since2008.

Production

engineertraining

ItisanexclusivetrainingprogramfortheMidori-kaionsheetmetal

processingandmechanicalengineering.Five-daytrainingis

providedonceayear.

Around40

people

participate

everyyear.

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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Targetjoblevel Program Outline

Major

a	hievements

Skilledworkers

Instructortraining

A30-dayprogramforcandidatesforskilledinstructorsofeach

company

84people

have

participated

since2015.

Inspectiontraining

school

Inspectionskillstrainingandclassroomlectures 

Others

AllKomatsuQC

competition

ParticipantsareselectedfromamongtheMidori-kaimembers.

Around20

companies

participate

everyyear.

AllKomatsuskills

competition

(Advanced

Techni#ueContest)

ParticipantsareselectedfromamongtheMidori-kaimembers.

Instructortraining

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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4.SupportingProductivityImprovementActivitiesbyUsingICT

Addressingtheissueofthelaborshortage,whichhasbeengrowingmoreseriouslyinrecentyears,isanurgenttaskforKomatsuand

membersoftheMidori-kaiaswell.Wepromotethenetworkingofproductionsitesandfacilitiesbymakinge�ectiveuseofICT(KOM-

MICS)andusingthenetworktoimproveproductivityandsavehumanresources.Asacountermeasureagainstthelaborshortage,we

areexpandingtheseactivitiestomembersoftheMidori-kaiproactively.Toolssuchasonesformonitoringoperatingratesthatwe

developedonourown(K-MICSPAD)automaticallycollectdata,includingoperationalstatusandoperatingconditions,fromthe

controllersofmachinetoolsandweldingrobotsofeachcompany.Thesedataareaccumulatedonthenetwork,andprocessedand

editedonaPCwithapplicationpreparedforeachpurpose.Wethusvisuali%etheissuesthatneedtobeovercometoimprovethe

operatingrate,leadingtocollaborativeanalysisandimplementationofmeasures.

OutlineofKOM-MICS

ChangesinthenumberofK-MICSPADunitsinstalled

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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5.BCPtoPrepareforNaturalDisasters

Withsomanynaturaldisasters,suchasearthquakes,heavyrains,andtyphoons,in2018and2019,theimportanceofestablishinga

BCPsystemforthesupplychainhasbeenrediscovered.StartingaftertheGreatEastJapanEarthquakein2011,Komatsuhas

implementedmeasurestowithstandearthquakesandwaterdamage,etc.atthebuildingsandfacilitiesof104companies,mainly

customgoodssuppliersbelongingtotheMidori/kai.Inadditiontothesetangiblemeasures,itisalsonecessarytostrengthen

intangiblemeasures,includingtheestablishmentofaninitialresponsesystembycreatingaBCPmanual,etc.,ensuringitsworkability

througheducationandsimulationexercises,andpreventivemeasuresforbusinessrestorationinthefuture.SinceFY2019,wehave

heldBCPworkshopsfor104Midori/kaimembercompanies,mainlyfocusingonsupportfortheestablishmentoftheirowninitial

responsesystems.

BCPworkshops

Support for Member Companies of the Komatsu Midori-kai (Management and Society)
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1.GreenProcurementGuidelines

KomatsuestablishedtheKomatsuEarthEnvironmentCharterin1992anddeclaredthattheywouldengageinenvironmentally

consciousbusinessactivitiestoreali+easustainablesociety.However,socialdemandforthereductionofenvironmentalburdensand

responsestoclimatechangeisincreasing.Consideringthisbackground,KomatsuhasestablishedandreleasedtheGreenProcurement

Guidelines,whichsupplementtheenvironment-relatedissuesdescribedintheCSRProcurementGuidelines.Byusingtheseguidelines,

wepreferentiallypromotegreenprocurement,whichisconsciousabouttheenvironment,andoftherawmaterialsandprocured

components/parts,whichareimportantelementsinourproduction.Italsopromptsbusinesspartnerstodeveloptheirown

environmentalmanagementactivities.

OurSuppotforMidori-kaimembercompanies

（Environment）

KomatsuGreenProcurementGuidelines(396KB)



Our Suppot for Midori-kai member companies (Environment)

https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/green_procurement_guideline_e.pdf
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2.SupportforThoseObtainingEnvironmentalManagement

Certi�cations

Environmentalaudits

NumberofMidori-kaiMemberCompanieswithEMSCerti�cations(asoftheendofApril2020）

Region

Numberofmember

companies

Numberofcompanies!hichha eobtained

certi�cation

Percentageofcompanies!ith

certi�cation

FY2017 FY2018 FY2019 Progress Target

Japan 156 156 156 156 100%

100%

China 59 53 55 57 97%

North

America

44 19 19 19 43%

86%

Europe 39 29 29 32 82%

WehaverequestedallmembercompaniesoftheMidori-kaiinJapanandChinatoobtaincerti�cationsforenvironmentalmanagementsystems

(EMS),suchasISO14001andEco-Stage,andprovidedthemwithinstructionsandsupportforobtainingthecerti�cations.InJapan,all156

membercompanieshaveobtainedthecerti�cations,andwebegantochecktherenewalstatusofthecerti�cationsin2018.InChina,57outof

the59applicablecompanieshavealreadyobtainedthecerti�cations,andweexpectthatallthecompanieswillobtainthembytheendof

FY2020.WearepromotingthesuppliersinU.S.,Europe,andAsiathatareamongour352level-3criticalsupplierstoobtainsimilarcerti�cations,

aimingtoreachan86%certi�cationratebytheendofFY2022(allthecompaniesthatperformmanufacturing,excludingtradecompanies,are

targeted).

OvertenyearshavealreadypassedsincetheMidori-kaimembersinJapanobtainedthecerti�cations.Likeinthecaseofthesafetyandhealth

activities,itisimportanttofollow-upthestatusofthecerti�cationsineachcompany'sbusinessactivities.Torealizethis,wewillstart

environmentalaudits,whichwehaveconductedinternally,mainlyfortheoutsourcingcompaniesoftheMidori-kaifrom2020.Throughwritten

surveysoncompliancewithenvironment-relatedlawsandregulations,etc.andon-siteinspectionsateachcompany'so�ces,wewillinspect

howEMShastakenrootonsiteandlinktheresultstooursupportfortheirimprovementinthefuture.

Our Suppot for Midori-kai member companies (Environment)
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3.RespondingtoClimateChange:GreenhouseGasReductioninthe

SupplyChain

In2012,webeganactivitiestoreducethepowerconsumptionof96Midori-kaimembersinJapanbysettingatargetreductionin

electricityconsumptionofatleast15%comparedto2010.ThistargetwasachievedinFY2016,withanaveragereductionof20%.Asa

resultoftheexpansionoftheseactivitiesthoroughlyacrossalloursuppliers,somesuppliershavewontheECCJEnergyConservation

GrandPri1eAward.Since2017,wehaveworkedtomaintainthereductionlevelthroughindependentimprovementsateachcompany.

InthesecondhalfofFY2019,wesetatargetofreducinggreenhousegasemissionsfromallkindsofenergy,includingheavyoil,gasand

electricpower,by15%(bytheendofFY2024,comparedto2010).Asa�rststep,weconductedafact-�ndingsurveyoftencastingand

forgingcompaniesandheattreatmentcompanies,whichemitlargeamountsofgreenhousegases,andbegantoprovidethemwith

informationabouttheimprovementsthatwehadactuallymade.Whileprovidingconcretesupporttohelpthese10companiesto

improve,wewillalsorequestthatthe201suppliersthatfallunderourCriticalSuppliers-Level2setself-reductiontargetsinsequence

andtaketangiblemeasurestoreachthosegoals.

IndependentPractitioner'sAssurance

Changesinelectricpowerconsumption(Midori-kai93

companies)

Correctedindexofmanufacturingindexisnotcoveredbyindependent

practitioner'sassurance.

ChangeinCO emissions(Midori-kai93companies)

Correctedindexofmanufacturingindexisnotcoveredbyindependent

practitioner'sassurance.

2

ResultsofactivitiesinJapanforreducingpowerconsumption

from2012to2016(reductionofelectricpowerconsumption

ratecalculatedagainstthe2010baseunit)

Our Suppot for Midori-kai member companies (Environment)
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4.AddressingWaterRisks

Weareinspecting135o�cesof96Midori-kaimembersinJapantounderstandtheirgeneralwaterrisks,includingtheabove-

mentionedheavyrainandtsunamirisks,locations,potentialandactualwaterintake/dischargecapacities,waterquality,andhowthey

addresstheseissues.WealsouseAqueductintheseanalyses.

Inresponsetotheseinvestigations,wehavebeenconductingactivitiestoreducewaterconsumptionsinceFY2017.Establishingthe

companiesthatarethetoptenusersoflargeamountsofcleanwaterasmodelcompanies,weareperformingtheseactivitiesby

introducingKomatsuimprovementexamplesandtheprovidingguidanceonimprovementthroughon-sitevisitswhilesettingawater

reductiontargetof15%byFY2021.

On-siteinvestigationofwaterrisks

Changesincleanwaterusagebythetop10Midori-kai

co�panies

Anexampleofmeasurestomeetregulationsin

China(DaikyoMachineryShandongCo.,Ltd.:

Installationofaweldingfumedustcollectorand

exhaustairducts)

5.RespondingtoEnvironmentalRegulationsinChina

ThebasicgoaloftheenvironmentalregulationsinChinaistheeliminationofthree

things:exhaustgases,dischargedwater,andsolidwaste.However,whenoperatingunder

thoseregulations,theregulationsandstandardssetforthbyeachlocalgovernmenthave

priority.Regardingdischargedwaterfromplants,toaddresstheaggravatedwater

pollutioninriversandlakes,thestandardsforBOD/COD(BiochemicalOxygen

Demand/ChemicalOxygenDemand),whichareindexesofamountsoforganicsubstances

indischargedwater,areespeciallystrictwhencomparedtothecountry-widestandardsin

Japan,andthereisanincreasingnumberofcaseswherecentrali:edwatertreatment

systemsfordischargedwater,etc.needtobeinstalled.

KomatsucheckstheregulatorycompliancestatusoftheMidori-kaimembersinChinaon

aregularbasis.

Inaddition,inChina,extremelytoughenvironmentalregulationswereimposedin2015,

mainlyinthecoastalareas,aimingtoimproveairpollutionissues(PM2.5)drastically.Asa

result,companiesengaginginbusinessessuchaspainting,welding,castingandplating

arerequiredtotakethoroughmeasurestoreduceexhaustair,smokeandsoot(including

VOCs).WorkingtogetherwithmembercompaniesoftheMidori-kaiinChina,weprovide

supportforcomplyingwiththeregulations,includingtheinstallationoffacilities.Asa

resultofmeasurestakenbythecompanies,14companieshadbeencerti�edasexempt

fromtheregulations(asgreencompanies)asofMarch31,2019.Wewillcontinuetowork

witheachcompanytoreduceriskstoourbusinesscontinuity.



Our Suppot for Midori-kai member companies (Environment)
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CherrytreeplantingactivityinChina(Jining,

ShandongProvince)

6.DealingwithBiodiversity

In2011,Komatsuestablished“theDeclarationofBiodiversitybyKomatsu”,adeclaration

thatwewillworkforthereductionofenvironmentalimpactthroughourbusiness

activitiesandfortheconservationofbiodiversitythroughoursocialcontribution

activities.ReceivingsupportforourpoliciesfromMidori+kaimembersinJapanandother

countries,weareconductingcommunitycontributionactivitiesincooperationwith

them,suchasenvironmentalconservation.

SupportforconstructionandenvironmentalconservationoftheYusen-jicoppermineinKomatsu,

Ishikawaprefecture

Our Suppot for Midori-kai member companies (Environment)
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ThefollowingexplainsourmajorsupportactivitiesfortheMidori-kaimembercompaniesinFY2019.

Field Content Resultin�019

Safety

Safetypatrols

101companiesinJapanand35

companiesinChina

Subcommitteemembers’mutualsafetypatrols

60companiesinJapanand35

companiesinChina

Riskassessmenttraining Totalof15timesfor12companies

ParticipationinKomatsusafetyandhealthmeetings 101companies

ReportingofsafetyactivitiesatKomatsusafetyandhealth

meetings

5companiesinJapanand1

companyinChina

Environment

Environmentalsurveys(statusofcompliancewithlawsand

regulations,andon-sitechecks)

4companies

CO reductionworkshops 10companies

Activitiesforreducingwaterconsumption 10companies

Education

Participationinmiddlemanagementtraining 2participantsfrom2companies

ParticipationinMidori-kaimanagerialtraining 31participantsfrom19companies

ParticipationinMidori-kaileadertraining 68participantsfrom34companies

ParticipationinMidori-kaiproductionengineertraining 29participantsfrom25companies

PeopleenrolledintheKomatsuTechnicalInstitute 3peoplefrom3companies

Participationininstructortraining 15participantsfrom10companies

ParticipationinallKomatsuQCcompetition 7companies

ParticipationinallKomatsuskillscompetition(Advanced

Techni0ueContest)

28participantsfrom18companies

Productivity

improvement

NumberofK-MICSPADunitsmountedonthemachinetoolsof

Midori-kaimembercompanies

Total:945units

NumberofweldingrobotsatMidori-kaimembercompanies

thatareconnectedtoKOM-MICS

Total:178unitsinJapanand98

unitsoverseas

BCP BCPworkshops(3venues)

143participantsfrom98

companies

2

Our Suppot for Midori-kai member companies (Environment)
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Compliance Complianceandriskaudits 8companies

Supportfortheestablishmentofcompliancesystems 32companies

Checkoftheresidencystatusesofforeignworkers 1,782peopleat97companies

InternalAwareness-

RaisingInitiatives

TrainingforupdatingknowledgeabouttheSubcontractAct

(e-learning)

100participantsfromthe

ProcurementDivision

618participantsfromrelated

divisionsandcompanies

Others

ParticipationinMidori-kaigeneralmeetingswith

management

351participantsfrom155

companiesinJapan

74participantsfrom39companies

overseas

Our Suppot for Midori-kai member companies (Environment)
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SupportforSalesandServiceDivisionsinDevelopingEnvironmental

ManagementSystems

KomatsualsocontinuestobecommittedtosafetyandtheenvironmentinthesalesactivitiesofKomatsuGroupconstruction

machineryandforkliftdistributorsandrentalcompanies.Toraiseawarenessaboutenvironmentalmanagement,inFY2019we

developedenvironmentmanagementsystemsandsupportedimprovementsmainlyatoursiteworkplaces.

Safetyandenvironmentalinitiativesatsalesandservice

companies

Item FY2018 FY2019 Year-on-year

CO （kt-CO ） 8.05 7.45 7.5％reduction2 2

AcquisitionofISO14001Certi�cation

KomatsuCustomerSupportCo.,Ltd.(“KCSJ”),wasestablishedinApril2018tocarryoutactivitiestoacquireISO14001certi�cation,an

internationalstandard,aspartoftheire�ortstoestablishanintegratedenvironmentalmanagementsystem.Withtheconstruction

machinery,rental,andliftdivisionsofsevencompaniesbeingconsolidated,allcompanies,includingtheHeadO�ce,engagedina

standardi5ede�ortforenvironmentalimprovementandsuccessivelyacquiredcerti�cationasplanned.

WaterQualityTestinginOilyWaterSeparation

Tank

ActivitiesBasedontheEnvironmentalGuidelines

Wedistributeour"EnvironmentalGuidelines"toallofoursalessites,andfollowthe

guidelinesinpushingforwardwithourenvironmentalactivities.Theguidelines

summari5etherulesandstandardsthatshouldbeobservedattheworkplacesofour

salesandrentalcompaniesincompliancewiththelawandalsotoavoidnegatively

impactingneighborsintermsofwastedisposal,wastewatertreatment,controlofnoise

andvibrationandotherproblemsdeeplyrelatedtotheenvironment.Representativesof

Komatsuandarelevantcompanyjointlyvisitoursites,provideguidancetoon-site

workersanddevelopproposalsforimprovementsothattheenvironmentalguidelines

canbeconsistentlycompliedwith.　　

Safety and environmental initiatives at sales and service companies
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ProperDischargeofWaste

Thewastemanagementsystem(whichcentrali+esthemanagementofelectronicmanifests,consignmentcontracts,permitsand

others)thathadalreadybeenintroducedinourconstructionmachinerysalesdivisionhasalsobeenintroducedintherentalandlift

divisionsofallKCSJcompanies,whichhasenabledallthedivisionstocentrallymanagewaste.

AdemonstrationheldatanIOTcenter

ReductionofEnvironmentalImpactinOurRegularOperations

Alongwiththeexpansionofthelineupsofeco-friendlymachinesdevelopedbyKomatsu,

suchasmachinesequippedwithTier4Finalwhichsatis�esemissionregulations,ICT

constructionmachines,andbatteryforklifts,weproactivelyfocusedonthepromotionof

salesandaimtoreduceenvironmentalimpactthroughouroperations(salesandservice).

Inaddition,theKomatsuGroupdistributorsalsofocusonSMARTCONSTRUCTIONusing

ICTconstructionmachinesandaimtoreduceenvironmentalimpactthroughthe

improvementofthee�ciencyofon-sitework,etc.Especially,KCSJlocatesIOTcenters

aroundthecountryformanyuserstovisitandexperiencesmartconstructionmethods

withtheuseofICTconstructionequipment.Inthisway,weendeavortoenhance

understandingaboutconstructionmethodsthatminimi+eenvironmentalimpactand

spreadthesemethods.

-Supportingthesaleofenvironmentallyfriendlyproducts-

Safety and environmental initiatives at sales and service companies
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EnvironmentalRiskManagement

PromotingLegalCompliance,andPollutionMitigationandPrevention

Komatsucomplieswithnationalandlocallawsandregulationsandensuresthatitperiodicallyreportsandmaintainsmeasurement

results.

InFY2019,thereweretwoviolationsandoneviolationofenvironmentalregulationsinJapanandothercountries,respectively,eachof

themminor.No�nesareimposedandtheyhaveallbeenresolved.

Therewerenomajorenvironmentalaccidentswhichmightpollutetheenvironmentontheboundaryofoursiteduringthisperiod.

Komatsuhasestablishedguidelinesfortestingsoilandgroundwater,inspectsanybusinessunitthatisscheduledtobesold,closed,or

removedpursuanttolawsandregulations,andtakespuri�cationmeasuresuponcon�rmationbylocalauthoritiesifcontaminationis

discovered.

WevoluntarilyinvestigatebusinessunitsinoperationinordertotestforcontaminationstemmingfromVOCsincleaningsolvents,etc.

usedinthepast.

WehavebeensurveyingsoilandgroundwaterforVOCcontaminationatdomesticbusinessunitssince2005,andhaveimplemented

countermeasuresatanysitesthathavebeenfoundtobecontaminated.Weusemethodsthatfacilitatethecleaningprocessinthe

shortestperiodoftimepossible.

Ourclean-upoftheOyamaPlantwascompletedinFY2009.Wearecontinuingclean-upoperationsatothersiteswhilecheckingthe

e�ectofourcleaningmeasures.

Wewillcontinuetothoroughlyclean-upandregularlymonitorgroundwateratsiteboundariestoensurethatthereisnoout�owof

groundwaterthathasexceededthestandardoutsidethepremises.

AddressingSoilandGroundwaterContamination

Businessunit Cleanup�ethod Cleanupstatus

AwazuPlant

Excavationandremoval,soilvaporextraction,

groundwaterwithdrawalandaeration,

bioremediation

Inprocess

KomatsuPlant

(formersite)

Excavationandremoval,groundwater

withdrawalandaeration,bioremediation

Inprocess

OsakaPlant

Soilvaporextraction,airsparging,groundwater

withdrawalandaeration,bioremediation

Inprocess

ShonanPlant

Excavationandremoval,groundwater

withdrawalandaeration

Inprocess

TochigiPlant Excavationandremoval,bioremediation Inprocess

StatusofSoilandGroundwaterCleanupinJapan

Environmental Risk Management
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Bio-remediationisapuri�cationprocesswherebyhazardousmaterialsarepuri�edusingmicro-organisms.Thisreturnthesoiltoanon-hazardous

state.

*1

InvestigativesurveysrevealedzerocontaminationintheKoriyamaPlant,TechnologyInnovationCenterinHiratsuka,TechnoCenterinIzuandField

TestingDepartmentinOita.

*

KomatsustoresanddisposesofPCB-containingwaste(suchastransformersand�uorescentstabilizers)inaccordancewiththe"Acton

SpecialMeasuresconcerningPromotionofProperTreatmentofPCBWastes"andthe"WasteManagementandPublicCleansingLaw".

WeintendtocontinueourappropriatetreatmentofPCBwaste,includinglow-concentrationPCBwaste,accordingtoourplan.

ManagingPCB(PolychlorinatedBiphenyl)Waste

ManagementofChemicalSubstancesandPollutionPrevention

InFY2019,thenumberofPRTR*substanceswithahandlingvolumeof1tonormore(0.5tonsormoreforClassIDesignatedChemical

Substances)was26,areductionbyone,comparedtothepreviousyear.

ThePRTRsubstancesxylene,ethylbenzeneandtolueneaccountforapproximately91%oftheemissionsfromKomatsuandKomatsu

Groupproductionsites.Mostoftheseemissionsarereleasedintotheatmosphere.

InFY2019,thevolumeofxylene,ethylbenzeneandtoluenefellfromFY2018levelsdespiteincreasedproductionvolumeduetothe

ongoingswitchtopaintsandthinnersthatcontainslessPRTRClass1substancesateachsite.

Wewillcontinuetomakee�ortstoswitchtopaintsthatcontainslessPRTRClass1substances,introducehighsolidsthinnersand

paints,improvecoatinge�ciency,reducecoating�lmthickness,andrecyclepaintthinner.EmissionsinFY2019werereducedbyabout

12%fromthepreviousyear.

ReducingtheamountofPRTR-relatedsubstances

PRTR:Lawdesignedtomandatethedisclosureoftheamountofspeci�cchemicalsubstancesreleasedintotheenvironmenttopromotethe

managementofsuchsubstances(Thenoti�cationsystembasedonthePRTRLaw)

*

Environmental Risk Management
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IndependentPractitioner'sAssurance

BreakdownoftheAmountofPRTR-relatedSubstancesReleasedandTransferredfrom

KomatsuGroupManufacturingFacilitiesinJapan

KomatsuGroupManufacturingFacilitiesinJapan

Totalsmaynotmatchexactlyduetoroundeddecimalsinindividualcategories.*

IndependentPractitioner'sAssurance

AmountofPRTR-relatedSubstancesReleasedintotheatmosphere

KomatsuGroupManufacturingFacilitiesinJapan

Environmental Risk Management
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ThemajorityofVOCemissionsarefromVOCscontainedinpaintsuchasxyleneandethylbenzene.

EmissionsinFY2019werereducedby6.5%comparedtothepreviousyear,andwehavemanagedtomaintaina50%reduction

(comparedtoFY2005)intheamountofVOCemissionsperunitofmanufacturingvalue.

ReducingVOCEmissions

IndependentPractitioner'sAssurance

AmountofVOCReleased

KomatsuGroupManufacturingFacilitiesinJapan

Environmental Risk Management
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AttheAwazuPlant,largeframeswerecoatedbyhandinthepast.Theyhavestartedcoatingthemonanautomatedcoatingline,which

hasreducedcoatingmaterialconsumptiondrastically.

Automationhadbeendi�cultbecausedi�erentlargepartsareattachedforeachcustomer,requiringthecoatingtobeappropriatefor

eachshape,andalsobecauseseasonalchangesintemperaturemadeitdi�culttoadjustthecoatingconditions.Tointroducethenew

equipment,weperformedseveralimprovements.First,weinstalledaboothtopre-heatpartstoadjusttothetemperaturechanges.We

alsostartedcontrollingthetemperatureofthecoatingmaterials.Second,weplacedtherobotsoitwouldbeabletoalwayscoatfrom

thesamedirectionbyrotatingthepartbeingcoated,etc.Thoseimprovementsenabledustointroducetheautomatedcoatingline.

Inthepast,humanswouldaccidentallyrecoatareas,whichmakesthecoating�lmthicker.Theintroducedrobotcanconsistentlyspray

thesameamountofcoating,whichhasrealizedaconstantcoatingthickness,preventingthewasteofthesprayedcoatings.

Consumptionofcoatingwasreduced47%aftertheintroductionoftherobot.Moreover,theautomatedlinealsoreducedtheamountof

coatingadheringtothewallsofthecoatingbooth,improvingcleaningandmaintenanceaswell.

Framecoatingwiththecoatingrobot

Reducingtheamountofcoatingusedbyautomatingcoatinglinesforlargeparts

ReducingtheUseofSubstancesofEnvironmentalConcernand

ComplyingwiththeEUREACHRegulation

Komatsuisawareoftheharmfulenvironmentalimpactsthatcertainmaterialspossess,andhasmadecontinuouse�ortsfromanearly

stagetoreducetheuseofanumberofsuchsubstances.Theseincludedasbestos,lead,andothersuchitems.InFY1999,wecreatedour

ownlistofbannedandlimited-usesubstances(Referto“SubstancesofEnvironmentalConcernBannedortoBeReducedforUsein

Products”),whichwasbasedinpartonJapaneselegislation(JapaneseLawConcerningtheExaminationandRegulationof

ManufactureofChemicalSubstancesControl)thatbannedanumberofchemicalmaterialsaswellasregulatorymeasuresinother

countries.

Wehavealsoimplementedmorestringentmeasuresinthecontrolofsubstancesthatraiseenvironmentalconcerns.Incompliance

withREACH*1,webeganrevisionsofourFY1999listingofbannedandlimited-usesubstances.Wehavealsocollaboratedwithsuppliers

tocreatearegulatorysystemthatstrengthenscontrolofpotentiallyharmfulmaterialsbeingusedforproduction.Wehaverolledthis

systemoutinJapanandEurope,withplanstocontinueimplementationinotherareasofoperation.

Throughtheuseofthissystem,weidentifySVHC(substancesofveryhighconcern)innotonlyvehiclesforexporttotheEUorproduced

atlocalEUcompanies,butalsoinvehiclescurrentlyinproductionandinnewlydevelopedvehicles.Furthermore,wealsoregularly

checkfornewSVHCstobeaddedtothelist.

Therearecurrently205SVHCsregistered,withthelistbeingrevisedeverysixmonths.Weexpectthisnumbertoincreasetoabout1,500

inthefuture.Wehavealsodevisedawork�owtomonitorcontrolofthesesubstances.

Environmental Risk Management
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ControlSystemforSubstancesofEnvironmentalConcern

Rank Number Chemica�Substance

Banned 17

Tobereduced

(Subjectto

limiteduse)

15

SubstancesofEnvironmentalConcernthatareBanned,oraretoseeReducedUsein

Production

HexavalentChromium Cadmium Mercury

PBB/PBDE/HBCDD

*3

Tri-substituted

Organostannic

Compounds

SulfurHexa�uoride

*3

PCB Asbestos Speci�ed

CFCs/AlternativeCFCs

(HCFC)

Trichloroethylene Triethanolamine Hexachlorobenzene

PFOS(Per�uorooctane

sulfonate)

RCF(Fire-Resistant

CeramicFibers)(Alumina

andScilicaTypes)

*3

Lead Arsenic Selenium

AlternativeCFCs(HFC) Speci�edphthalateester

(DEHP/DBP/BBP/DIBP)

*2

Speci�edChlorinated

FlameRetardents(TCEP)

PolycyclicAromatic

Hydrocarbons(PAH)

Methanol DZ

BNST DOTE UV327

Environmental Risk Management
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Rank Number Chemica�Substance

Substancesof

VeryHigh

Concern

(SVHC)under

EUREACH

Regulations

(205)

Komatsucontrolstheuseofthefollowingsubstances,whichmightbeusedinKomatsu

products.

*4

DEHP/DBP/BBP/DIBPetc

(5substances)

HBCDD/DBDE/

Trisphosphates

(2-Chloroethyl)

RCF

Speci�edLead

Compounds

(4substances)

DOTE UV327

REACH:EUregulationsfortheRegistration,Evaluation,AuthorizationandRestrictionofChemicals*1

Diethylhexylphthalate,dibutylphthalate,benzylbutylphthalate,diisobutylphthalate*2

Reviewforstricterlimitsduetoregulatorytrends.*3

ThenumberofsubstancesregisteredupuntilMay,2020(progressivelyupdated).IncludesmaterialsthatarenotcontainedinKomatsuconstruction

equipment.

*4

NOxandPMEmittedfromProducts

ToreducetheNOx(nitrogenoxide)andPM(particulatematter)containedintheexhaustgasesofdieselengines,whichareusedin

constructionequipmentandothermachinery,newemissioncontrolregulationshavebeenestablished,andwehavebeendeveloping

productsthatemitcleanerexhaustgasses.Asaresult,theaverageNOxandPMemittedbytheconstructionequipmentproducts

producedbyKomatsuaredecreasingasshownbelow:

IndependentPractitioner'sAssurance

Komatsu'sE�ortsRegardingWater

Duetoclimatechangecausedbyglobalwarmingandotherfactorssuchaspopulationgrowth,water-relatedriskssuchas�ooding,

droughts,andwatershortageshavesurfacedandarebecomingmoreseriouseveryyear.

TheKomatsuGrouprespectstherighttowaterandsanitationasimportanthumanrights.Wealsofullyunderstandsthatwedependon

thatwaterandourbusinessoperationsarein�uencedbyandexertin�uenceonthequantityandqualityofthatwater.Therefore,

throughenvironmentallyconsideredproductionactivities,theprovisionofsuperiorproductsandservices,andappropriateactionsto

mitigatewater-relatedrisks,weconservewaterresourcesandpreservethesafetyofwaterintheregionsweoperatewithin.Itisour

goaltopromotetheseactivitiesatAllKomatsuandleadtotheconservationoftheglobalenvironment.

Environmental Risk Management
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Throughtheseinitiatives,wecontributetotheSDGs,asetofcommongoalsfortheworld.

BasicInitiatives

Inourproductionactivities,toreducewaterconsumptionincleaningandotherprocesses,wesetobjectivesandarecontinually

carryingoutwaterreductionactivities.Inaddition,wepromotetheintroductionofwatercirculationsystemsthatcollectused

waterforrecyclingatselectedbasestoincreasethee�ciencyofwateruse.Whenreturningthewaterdischargedfromproduction

andsalesbasestonature,wedisposeofitincompliancewithnationalandregionallawsandregulationsandalsothe

managementstandardswehaveestablished.

1.

UsingconstructionmachinesequippedwithICTandotheradvancedtechnologies,wecontributetomeasuresmitigatingwater-

relatedriskssuchassafeande�cientshoreprotectionworkanddisaster-reliefwork.

2.

Weregularlycarryoutwater-relatedrisksurveysatourproductionbases,salesbases,andsuppliersandtakeappropriate

measurestomitigaterisk.

3.

Weprovidequalitydrinkingwaterandsanitaryservicestothoseinvolvedinourbusiness,includingthelocalcommunity.4.

Welearnaboutwatertogetherwithstakeholderstoraiseourawarenessofwaterandourresponsibilitiesandaimtoreali1ebetter

asocietyofcoexistenceandcooperation.

5.

Wecarryoutwater-relatedinitiativesandproactivelydiscloseachievements.6.

-BasedontheKomatsuEarthEnvironmentCharter,theKomatsuGrouphaspromotedthereductionofwaterusageandrecyclingand

hascarriedoutactivities,mainlyfortheprotectionofwaterquality.InFY2015,weconductedaWater-relatedRiskSurveyatthemain

o�cesinJapanandothercountriesforthe�rsttime.Inthissurvey,weassessedtheriskoccurrencepercentage,thedi�cultyof

responses,andthemagnitudeoftheimpactofsevenwater-relatedriskitems,includingheavyrains,�ooding,andpollutionfrom

drainage,andidenti�edwaterrisksspeci�ctoeachsite.

Inaddition,usingWRIAqueducttocomplementthesurveyresults,weimplementedmoreaccuratewater-relatedriskassessment.

Asaresultofthewater-relatedrisksurvey,wespeci�edthattheKomatsuGroupwasvulnerabletothefollowingwaterrisksasawhole:

Tominimi1etheimpactofthesewater-relatedissuesonthebusinessesofthegroup,wearepromotingwater-relatedriskreduction

activities.Inthefuture,wewillimplementthewater-relatedrisksurveyonaregularbasistoupdatethewater-relatedissuesofthe

KomatsuGroup.

ActionsA�ainstWater-relatedRisks

Thee�ectofheavyrainsonoperationsandbusinesses1.

Theriskofpollutionfromdrainage2.

Thee�ectofriver�oodingonthesupplychain3.

Environmental Risk Management
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UsingWRIAqueduct,wesurveyed34mainproductionbasesoftheKomatsuGroupaboutwaterstressrisksinthewaterresourceusage

requiredfortheirproductionactivities,suchascleanwater(tapwater/citywater),industrialwater(cleanwaterforindustrialuse),and

wellwater.Waterusageinareasthatwereassessedtohaveextremelyhighwaterstressaccountsfor10%ofoverallusage.Inaddition,

wefoundthatapproximately70%ofwaterusedbyKomatsuwaswellwaterwhile75%ofwaterusedinhigh-riskareaswascleanwater

andrecogni0edthatwaterusagereductionandwaterrecyclingwereimportanttosecurewaterresourcesineacharea.

Wewille�ectivelyusethesesurveyresultsforactivitieswehaveconventionallyengagedin,suchasthepromotionofwaterusage

(inputvolume)reductionandrecycling,aimingtoreducethewater-relatedriskstheKomatsuGroupisexposedto.Inaddition,when

planningtheconstructionofanewbusinessbaseorthetransferofabase,wewillsurveywaterstressinthatareatoidentifytherisk

level.

Waterstressrisksurveybyarea(FY2019)

Wehaveinitiatedtheconstructionofmultiplesafetymeasuresagainsttherisksimposedbyheavyrain.Theseincludethebuildingof

threereservoirs(capableofholdinguptoanhour'sworthof100mm/hrainfall),installationofheavyrainfallwaterpipes,the

constructionofundergroundreservoirs,andthewideningofrainwaterdrainageways.Inadditiontothis,wehaveinstalledwaterblock

wallsandstopbarstopreventwaterfrom�owingoutsideofthepremises.

Ourreservoirsalsoservetoalleviatethesurroundingdistrict'slackofdrainagecapacity.

CurrentStatusofReservoirs:

DomesticCaseStudies(OyamaandTochigiPlants)

*

OyamaPlant20,000ton10,000tonand4,000tonreservoirs(completed)1.

TochigiPlant12,000tonreservoir(underconstruction)2.

Environmental Risk Management
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Thefollowingmeasureshavebeenimplementedtopreventtheentryofriver�oodwaterintoKIpremises.

Wehaveengagedelementsofoursupplychaintocollaboratewithourwater-relatedriskinitiatives.Our“Water-RelatedRiskSurvey”

wasconductedattheoperationsofoneofourmainsupplychaincompanies(Midori-kai).KomatsuisproudtoreportthatasofFY2017,

Midori-kaihasbeguncollaborativee�ortsinour“Water-RelatedRiskReductionActivities”.

InternationalCaseStudies(KI:KomatsuIndonesia)

Installationofconcretewall1.

Installationofemergencydoorforemployees2.

Installationof�oodgate3.

Installationofnewdrainagesystem4.

Installationofdrainagegate5.

Installationofpumpfor�oods6.

ComplianceandRiskAuditatoverseasgroupcompanies

Komatsuhasbeenconductingplannedcomplianceandriskaudits(CRaudits)since�scal2007forriskpreventionatoverseasgroup

companies.

EnvironmentalAuditsatOverseasSubsidiariesinChinaandtheUnitedStates

AuditatHensley MeetingatKMC

InFY2019,weconductedenvironmentalCRauditsinChina(KCCM)andtheUnitedStates(KMC,Hensley).

Ourcomprehensiveauditingprocedurebeginswiththeassessmentofachecksheetthatourgroupcompanies.Wethenbeginanaudit

ofenvironmentalactivitiesandcompliancetolegislativeregulations,supportedbythechiefofenvironmentalmattersofourmain

domesticplant.TherewerenomajorproblemsthatwouldleadtoenvironmentalrisksinbothChinaandtheUnitedStates,andboth

wereactivelyworkingonreducingenvironmentalimpact.

Wecontinuetocarryoutfollow-upschecksatareaswhereauditshavealreadybeencompleted,andplantoconductfurther

environmentalauditsofourgroupcompaniesinotherregions.

Environmental Risk Management
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Year Area Year Area

2007 China 2014 UnitedStatesandBrazil

2008 — 2015 Thailand

2009 ThailandandIndonesia 2016 IndiaandIndonesia

2010 India 2017 RussiaandChina

2011 Brazil 2018 IndonesiaandBrazil

2012 RussiaandCzechRepublic 2019 ChinaandtheUnitedStates

2013 UnitedState  

PastEnvironmentAudits

HoldingRegionalEnvironmentMeetings

Atoverseasbusinessunits,employeesinchargeoftheenvironmentandsafetyineachregiongatheredtoholdmeetings.By

exchanginginformationofanddiscussingcommonissuesintheregion,theyaimtoimprovecomplianceandthelevelofthe

environmentalimpactreductionactivitiesateachbusinessunit.InFY2019,30ormorebusinessunitsparticipatedinthemeetingsfrom

thefollowing�veregions:Russia,MiddleandSouthAmerica,Europe,China,andNorthAmerica.Throughactivitiesli&ethis,wewould

li&etofurtherrevitalizetheenvironmentalactivitiesoftheKomatsuGroup.

NorthAmericanRegionalMeeting

Environmental Risk Management
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Recognizingthepotentialimpactofourbusinessactivitiesonourecosystem,wehavetakenstepsto

maintainingourcommitmenttoprotectbiodiversityinourareasofoperation.

Biodiversity

InitiativesthatDealwithBiodiversity

WiththeestablishmentofKomatsu's"DeclarationofBiodiversity"and"BiodiversityGuideline"inJanuary2011,Komatsubusiness

unitsworldwidebeganactivitiesdesignedtopreservebiodiversity.

Komatsupromotesinitiativestopreservebiodiversityontwolevels.

First,theCompanycontinuestopromoteongoinge�ortstoreducetheenvironmentalimpactofKomatsu'sbusinessactivities.

Komatsualsoconsidersbiodiversitywhendecidinghowlandistobeused,suchaswhenbuildingfactories.

Second,Komatsuisbecomingdirectlyinvolvedinthepreservationofbiodiversity,andatthesametimeexpandingour"one-site,one-

themeactivities"toraiseemployee'sawarenessoftheneedtopreservelocalecosystems.

Komatsurecognizesthatitsbusinessactivitiesaredependentonandin�uencebene�tsfromtheecosystemthroughits

biodiversity.

Basedonthisunderstanding,Komatsustrivestotakeactionsinaccordancewiththepoliciesdescribedbelow,asitsharesa

senseofresponsibilityregardingthebiodiversitycrisis,andstrivestoconservediverseresources.

Ⅰ(RecognitionbyManagement)

Komatsurecognizesthatconservationandpromulgationofbiodiversityareimportantmanagementtasks.

Ⅱ(Initiatives)

Komatsushallpromotebiodiversitythroughthefollowingtwoperspectives.

Ⅲ(Operation)

Komatsushallpromoteactivitiesbymeansofastep-by-stepapproach.

Ⅳ(Cooperationwiththecommunity)

Inordertoprotectthebiodiversityrootedinregions,Komatsuwillundertakeactivitiesincoalitionwithadministrativeagency,

localcitizens,NGOsandotherentities;bydoingsoweaimbecomeacorporationcommunitiescanbeproudof.

DeclarationofBiodiversitybyKomatsu

Komatsushallreduceitsenvironmentalimpact,whichisa�ectingbiodiversity,throughitsbusinessactivities.1.

Reductionofenvironmentalimpactofproducts(1)

Reductionofdirectenvironmentalimpactfromproductsthroughoutlifecycle.(2)

Considerationofbiodiversitywhenusingland.(3)

Komatsushallworkforconservationandpromulgationofbiodiversitythroughitssocialcontributionactivities.2.

Biodiversity
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Ⅴ(Fullparticipationactivities)

Komatsuwillpromulgatetheimportanceofbiodiversitytoallemployeesandundertakeactivitieswiththeirfullparticipation.

WewillinvolvecorporationsrelatedtothelifecycleofKomatsuproductsandrepresentativeagenciesaswellascustomersin

theseactivitiesandpromoteourinitiativesonaglobalgroup-widescale.

Ⅵ(Communication)

Communication:Komatsuwillstrivetoeducateanddiscloserelatedinformationtoemployees.Inaddition,Komatsuwill

activelydiscloseinformationonactivitiesbeingundertakenandworktocontributeinheighteningthelevelofsocietal

awarenessontheimportanceofbiodiversity.

GuidelinesforBiodiversity(114KB)

10thanniversaryofbiodiversity

KomatsuestablisheditsDeclarationofBiodiversityandBiodiversityGuidelineinJanuary2011.Forthenineyearssincethen,wehave

continuedtoperformOne-site,one-themeactivitiesateachbase(plantando�ce)globally.

2020isalandmarkyearas10yearshavepassedsincetheConferenceoftheParties(COP10)washeldandtheAichitargetswere

selected.Coincidingwiththis,wedistributedaquestionnairetotheKomatsuGroupandsurveyedtheirbiodiversityconservation

activitiestoidentifyfuturesubjectsandpoliciestoimplementinthefuture.

Theresultsofthesurvey,showingthestatusofeachbase,arebelow.

Inthefuture,toexpandbiodiversityconservationactivitiestotheentirelifecycle,wewillexplaintheseactivitiestothesupplychain

andmotivatethemtoproactivelyparticipateinactivities.

Themanagementofeachbaserecogni/esandunderstandsthebiodiversityconservationactivitiestobeanimportantmanagement

task,andallemployeesparticipateintheactivities.

Becausetheactivitiesalsoserveasenvironmentaleducationforthenextgeneration(e.g.thechildrenoftheemployeesandthe

community)andarepromotedincooperationwiththegovernmentandlocalcommunities,theactivitieshavegainedthe

understandingofthecommunityandarealsoasourceofprideforthecommunity.

Recogni/ingthatbiodiversityconservationactivitiesarecloselyassociatedwiththeestablishmentofasocietyinharmonywith

nature,theyhavesetnotonlygoalsforthebiodiversityconservationactivitiesinarestrictedsensebutalsoimprovementgoalsfor

CO andwaterconsumptionandwastereductioninouroperations(throughoutthelifecycle)andareimplementingactivitiesto

achievethem.

2

[ExamplesinJapanandothercountries]＊Excludingthecasesintroducedinenvironmentalreportsinthepast.

1．Landuseconsideration

Biodiversity

https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/396/Guidelines_for_Biodiversity_English.pdf
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KoriyamaPlant:Biotopeonthepremises Hensley'sDallasfacility：Bioswale

2．Communitycontribution

Oyamasite:TidepreventionforestrestorationvolunteerprojectinIwaki

3．Ecosystemconservation

Biodiversity
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OyamaPlant:AroundtheManabi-noMori

BiodiversitySurveyatt�eFieldTestingDepartmentTestEngineering

Center,DevelopmentDivision

TheOitaTestCenter,wherethequalityofconstructionequipmentischecked,islocatedinarichnaturalarea.Tomaintainthis

environment,thetestcenterisengagedinenvironmentconservationactivitiesdaily.Toassesshowourbusinessactivitiesimpactthe

surroundingenvironmentinourenvironmentconversationactivities,weinvestigatedtheecologicalsysteminFY2011andfoundthata

lotoflocalandrarespecieswerelivingandgrowinginthearea,anditwasestablishedthatagoodnaturalenvironmentwasbeing

maintained.Eightyearslater,tocheckforanychangesaftertheinvestigation,weperformedtheassessmentagain,lookingintothe

currentsituationofourbiodiversityandecosystemservicesinFY2019.

Thisinvestigationismainlybasedontheareaanalysisperformedthroughon-siteinvestigationsandtheproductionofabiodiversity

map(vegetationmap).Weinspectedtheinhabitationoftheareaandgrowthoftheanimalsandplantsthroughtheyear,collecting

basicinformationthroughdronephotography,vegetationandtimbersurveys(treeheightanddiametermeasurements)at18points

of10mx10mlocationswhichwereusedinthepreviousinvestigation,togetherwithresearchcompaniesandouremployees.

Asaresult,rarespeciespopulationsincreasedoverthelevelsofthepreviousinvestigation,and10newrarespecieswereidenti�ed.In

addition,wecon�rmedthatthelocationswherenon-nativeplantsgrewpreferentiallydecreasedandthattheareawhereindigenous

plantsgrewincreased.

Oneactivitytypicalofthee�ortsthatbroughtaboutthesegoodresultsisthecreationandmaintenanceofhabitatsin20locationson

thepremisesthatconsiderthesecuringofwetlandswhererareamphibiansandaquaticplantscanliveandgrow,thecontinuity

betweenwaterareasandwoodlands,andanopenenvironmentwherebirdspeciescanmoveaboutactively.

Inaddition,thecontinuede�ortsofouremployeestoeliminatenon-nativeplantsledtoanincreaseofindigenousplants.Itwas

evaluatedasanactivityleadingtohealthyvegetation.

Wewillcontinuetheseactivitiestomaintainandfurtherimprovethegood,naturalenvironmentandworktoensurethatthese

conceptsandactivitiespenetrateintothecommunitybyintroducingthemduringplantvisits,etc.



FaunaandFlorahabitatsurvey Activitytoremoveinvasiveplants

Aninvestigativeagency’sevaluationofourbiodiversityconservationactivities

AsaresultofthesurveyinFY2019,wecon�rmeddiverse

FaunaandFlorainhabitingthearea,including10newly

discoveredrarespecies.Itwasaresultofinitiativesthat

Thebene�tsharvestedfromabiodiversity-based

ecosystem(forexample,foodsupplyandwater

puri�cation)arecalledecosystemservices.We

Biodiversity
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havebeencontinuallyimplemented,thecreationofa

�eldofsilvergrass,adomesticspecies,afterthe

removalofinvasiveplants,theregenerationofashining

villageforest,andthecreationofanewhabitatthat

aimsforthecreationofanecologicalnetwork.In

particular,asanadvancedexampleofwhatispossiblein

theconstruction,miningandutilityequipment�eld,

thattheseinitiativeswerecarriedoutandtheresults

werereapedwithinanexperimentallaboratorywhose

landwasplannedtobealteredishighlycommendable.

GreenfrontResearchLab.

evaluatedecosystemservicesatKomatsu'sTestCenter

forthe�rsttimein2011.Atthattime,itwasquitean

advancedinitiative.Itiswonderfulthat,sincethen,

thesebiodiversityconservationactivitieshave

continuedfornearly10years,andhavebeensteadily

producingresults.AttheTestcenter,ecosystem

conservationactivitiesthatsuitthelocalcommunity,

suchastheremovalofinvasivespeciesandthe

establishmentofavillageforest,arebeing

implemented.

MitsubishiUFJResearchandConsultingCo.,Ltd.

Biodiversity
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CommunicationwithStakeholders

CommunicationwithShareholders

Operatingwithinourcommitmenttohighmanagerialtransparency,Komatsudisclosesinformationinaproperandtimelymanner

throughinteractivedialogueandconstructiveapproachestoinvestorrelationsonaglobalscale.

Onthesamedaythatquarterlybusinessresultsareannounced,thecompanyholdsexplanatorysessionsforcorporateinvestorsand

securitiesanalysts(wealsoreleasethisinformationonourwebsite).Corporaterepresentativesvisitinstitutionalinvestorsoutside

Japan(primarilyintheU.S.andEurope)toexplainrecentbusinessperformancestatisticsandothercriticalinformation.

1.ActivitiesforCorporateInvestorsandSecuritiesAnalysts

Tocreatetheopportunitytocommunicatewithindividualshareholders,Komatsuconvenesshareholders'meetingsinmajorcitiesin

Japantwiceayear,withtopmanagementexplainingthecompany'sperformancestatisticsandmanagementstrategies.In2019,we

heldmeetingsinKomatsuCityandNaganoCityinDecember,duringwhichthepresidentandCEOprovidedinsightintothebusiness

environmentandcorporateperformancedata.ManyquestionswereraisedduringtheQ&Asession,whichcoveredawiderangeof

topicssuchasmining,machinerybusiness,environmentalresponse,andcorporategovernance.

Sincelaunchingin1997,ourshareholdermeetingshavebeenconvened49times,withabout16,400shareholdersparticipatingin

attendancetodate.

2.InformationalMeetingforIndividualShareholders

Shareholders'meetingheldinKomatsuCity Shareholders'meetingheldinNaganoCity

Communication with Stakeholders
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Komatsuholdsplanttoursforindividualshareholderstofurtherdeepentheirunderstandingofthecompany.Tourswereheldatthe

TechnoCenter(Shizuoka)inAugust2019,then,atOsakaPlant(Osaka),IbarakiPlant(Ibaraki),Awazuplant(Ishikawa)inSeptember

-October,andOsakaplant(Osaka)inFebruary2020fortendaysintotal.

3.PlantToursforIndividualShareholders

PlanttourforshareholdersatOsakaPlant PlanttourforshareholdersatIbarakiPlant

TourforshareholdersatTechnoCenter

InAugust2019,KomatsuheldatouroftheTechnoCenter(Izucity,Shizuokaprefecture)forourshareholdersandtheirfamilies.

4.TouroftheTechnoCenterforIndividualShareholders

Meetingsforindividualinvestors

Komatsuholdsmeetingsforindividualinvestorstoexplainourbusinessand

managementstrategiesaswellastocultivateadeeperunderstandingofourcompany.In

FY2019,thesemeetingswereheldin7citiesinJapan.

5．MeetingsforIndividualInvestors

Communication with Stakeholders
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 Location Approximate�umberof�articipants

Shareholders'Meeting Komatsu,Nagano 759

PlantToursforShareholders

AwazuPlant,IbarakiPlant,OsakaPlant,

TechnoCenter,etc.

485

MeetingsforIndividualInvestors 7citiesinJapan 420

DATA　

EventsforShareholdersinFY2019(inJapan)

CommunicationwithEmployees

WithinKomatsu,thepresidentconvenesa“MeetingwiththePresident”periodicallyateachbusinesssiteinJapan.Atthesemeetings,

thepresidentdirectlyexplainsthebusinessenvironmentandrelatedissues,andalsotakespartinaQ&Asessionheldforemployees

anduppermanagement.Thecontentofthesemeetings,heldattheheado�ceinTokyo,issimultaneouslytransmittedbyTVbroadcast

tootherbusinessunitsinJapanandlaterpublishedonthecompanyintranetinEnglishtosharetheinformationwithGroupemployees

aroundtheworld.

Wearecurrentlyproactivelyengagedinholdingemployeemeetingsatouroverseassubsidiariesinordertoprovideaplacefor

communicationtotakeplacewithlocalGroupemployees.

Inadditiontothesemeasures,welaunchedanintranetbulletinboard,entitled“VirtualO�ceofPresident,”inJanuary2014toshare

thequestionsandanswersexchangedduringthemeetingwiththepresidentwithemployeesaroundtheworld.Thesiteisupdated

eachweekwithnewquestions,andasofMarch31,2020,acumulativetotalof283questionsonspeci�ctopics,alongwiththe

president'sanswers,explanationsandmessagestoemployees,havebeenpublishedinJapaneseandEnglish.

Employeemeetingheldattheheado�ce

“VirtualO�ceofPresident”ontheintranet
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CommunicatingwiththeLocalCommunity(E�ortsinJapan)

Weregularlyopenourplantstothepublicandholdvariouseventsduring“PlantFairs”tocultivateanunderstandingofourbusiness

amonglocalresidents.TheeventswereheldatsixplantsinFY2019andwereattendedbyabout61,000people.

IntheKoriyamaarea,weheldavarietyofeventsincooperationwithourgroupcompaniesandwelfareorganizationslocatedin

Koriyamacity.AnICTconstructionequipmenttest-rideeventandaconstructionequipmentexhibitionwereheld.Thechildrenwere

especiallyexcitedaboutthetest-rideonconstructionequipmentthattheyarenotusuallyfamiliarwith.TheKomatsuWomen'sJudo

ClubalsoparticipatedinthisactivityandcoachedJudoclassesforchildren,whichwasveryexciting.

Date Pla�t Numberof�isitors�approx.)

May18 OyamaandTochigiPlant 11,000

May19 AwazuPlant 14,000

June2 IbarakiPlant 11,500

July13 KanazawaPlant 10,000

September21 KoriyamaPlant ４,500

November10 OsakaPlant 10,000

IbarakiPlant KanazawaPlant

KoriyamaPlant OsakaPlant

Communication with Stakeholders
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MajorEnvironmentalAchievementsinthepreviousyear.

EnvironmentalManagement

Theme Index

Reference

year

FY2019

Goa�

FY2019

Achivement

Remarks

Publicrerationsof

environmentalactivities

CDPevaluation -

Climate:A

Water：A

Climate:A

Water:A-



Publicrerationsof

environmentalactivities

Publicenvironmentalreporting - Publishing Published(July） 

Research&Development

Theme Index

Reference

year

FY2019Goa� FY2019Achievement Remarks

Developmentoflow-

emissionconstruction

machineryandindustrial

vehicles

(Compliancewithemission

controlregulations)

 

-Development

ofTier4

regulation-

compliant

vehicles

-Development

ofStageV

regulation-

compliant

vehicles

-Continueddevelopment

-Continueddevelopment



ReductionofCO

emissionsfromproducts

(Promotionoffuel

e�ciencyimprovement

duringproductoperation)

CO

emissions

reduction

(unit:%)

2010

-Reductionof

CO emissions

fromuseof

products

(construction

machinery,

mining

machines)

Goal:13%

reduction

-Continueddevelopment

Achievement:14%reduction

Goalfor

2030:

50%

reduction

2

2

2

Major Environmental Achievements in the previous year
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Theme Index

Reference

year

FY2019Goa� FY2019�chievement Remarks

ReductionofCO

emissionsfrom

constructionmachinery

andindustrialvehicles

(changingtoBDFbiofuel)

 

-UseofB7to

B30-compliant

mixedlightoil

-B30-compliantoilemployedin

Indonesia

-B20-compliantoilemployedin

MinnesotainSummer



Improvementofrecycling

percentageofconstruction

machineryandindustrial

vehicles

 

-Achieve99%

ormoreinthe

nextdeveloped

vehicle

-99%achievedindeveloped

vehicles(Tier4Finalregulations-

compliantvehicleandICT

constructionmachinery)



Thoroughmanagement

andreductionofmaterials

withenvironmental

burdensinconstruction

machineryandindustrial

vehicles

 

・Reductionof

thevolumeof

hazardous

substancesin

thenextvehicle

tobe

developed

(Maintaininga

90%reduction

comparedto

1998)

-Operatinga

systemthat

manages

hazardous

substancesper

part

(REACH

Compliant)

-Maintained90%reductionoflead

usagecomparedto1998

・Added8newSVHC,whichare

speci�edinREACHandmanaged

usestatusesofSVHC.Usedthe

systemtorecorddataofthe

modelsfortheEUandthemodels

mass-producedordevelopedin

theEU

(Investigatedsubstances

containedineachpart)

2

Major Environmental Achievements in the previous year
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Production

Theme Index

Reference

year

FY2019Goa� FY2019�chievement Remarks

CO emissions

Improvementof

basicunit

2010

24％ormore

reduction

31.5％reduction

Goalfor2030:

50%reduction

Recyclableenergyusage

Percentageof

electricity

consumed

 10％ormore 10.7％

Goalfor2030:

50%

Waterinputvolume

Improvementof

basicunit

2010

49％ormore

reduction

49.4％reduction

Goalfor2030:

60%reduction

Dischargedwastevolume

Improvementof

basicunit

2010

12％ormore

reduction

12.7％reduction

Goalfor2030:

40%reduction

Chemicalreleasevolume

(VOCemissionsvolume)

Improvementof

basicunit

2005 50%reduction

60.8％reduction

(improved0.1point

overtheprevious

year）



Reforestation Reforestationrate  20％ormore 20.1％

Onlyfacilities

inJapan

2

Major Environmental Achievements in the previous year
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Logistics

Theme Index

Reference

year

FY2019

Goa�

FY2019

Achievement

Remarks

Shifttotransportation

meanswithalow

environmentalburden

Increaseuseofdomestic

vesselsandJR

Modalshift

rateper

500km

ー 55% 52%

UseofJRforcomponent

transportationreducedduetoa

decreaseinproductionvolumefrom

January2020.

Decreaseof

transportationdistance

Promotinguseofnearby

portsforexported

vehicles

Increaseuseof

KanazawaPort

Kanazawa

Portuse

percentage

forexported

vehicles

ー



50% 48%

Duetoadecreaseinexportedvehicles

forNorthAmerica,whichwere

supposedtoshipfromKanazawa

Port.

Decreaseof

transportationdistance

Exportvehiclesusing

nearbyports

Increaseinuseof

HitachinakaPort

Hitachinaka

Portuse

percentage

forexported

vehicles

ー



99% 99% 

ImprovementofCO

emissionspercargo

weight(basicunit)from

transportationof

productsandparts

Domestictransportation

Improvement

perbasicunit

2006



67.4% 75.2%

Atransportationweight-basedindex

isusedasabasicunit,whichgreatly

dependsonanincrease/decreaseof

exportedvehicles.Becausethe

numberofexportedvehiclesinthis

termdecreased,comparedtothe

previousyear,wefailedtoachievethe

plan.

ImprovementofCO

emissionspercargo

weight(basicunit)

fromtransportationof

productsandparts

Overseastransportation

Improvement

perbasicunit

2011 92.0% 100.6%

Thebasicunitimprovedby0.8%,

comparedtothepreviousyear,which

includesanincreaseof3.3%dueto

additionofKIPL(India).

2

2

Major Environmental Achievements in the previous year
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Procurement

Theme Index

Reference

year

FY2019Goa� FY2019Achievement Remarks

HorizontalexpansionofKomatsu's

activitiestocutelectricityconsumption

byhalf

ー ー

Expandto93Midori-

kaimember

companies

Continuedtoexpand

toall93member

companies



Implementationofenvironmental

regulationsaudit

ー ー

Implementingatfour

Midori-kaimember

companies

Implementedat4

membercompanies



Activitiestoreducewaterconsumption

(10companies)

ー ー

Reducecleanwater

use15%ormore

17%reduction 

Sales&Services

Theme Index

Reference

year

FY2019Goa�

FY2019

Achievement

Remarks

Implementationof

measuresto

preventoilleakage

ー ー Allbases Allbases

Installationofsandbags,

drainageroutediagrams,

andemergencycontact

networks

Introductionof

waste

management

systems

ー ー

All

companies

(7

companies)

Implemented

at4

companies



Provisionof

environmental

education

Numberofbaseswhere

on-siteinstruction

workshopswereheld

ー 40bases

17%

Reduction



Salesexpansionof

environmental

products

Salesexpansion

activitiesforTier4

models

Salesexpansion

activitiesforFE

ー



Sales

expansion

basedonthe

salesplan

Achievethe

salesplan



Promotionofsmart

constructionwork

VisitorstoIoTCenter ー 10,000 6,927 

Major Environmental Achievements in the previous year
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Komatsuiscommittedtoemployeeeducationwithregardstogoodenvironmentalpractices.Underourbasicframework,provisionof

educationisdividedaccordingtotwouniquecategoriesaccordingtotype;Disseminationofcommonknowledgefallsunderthe

oversightoftheHeadO�ce,whereasspeci�cvocationaltrainingismanagedbyrespectivedivisions.

WefocusedoneducationforupgradingofenvironmentalinternalauditorsinFY2019.

WehaveupdatedourFY2014environmentaleducationprogramfornewlyappointedmanagers,whichisnowconductedthroughane-

Learningplatform.

Despitethefactthatwealreadymeetthelegislativelymandatedquotaofpersonnelwithenvironment-relatedcerti�cation,weintend

toimplementfurthertraininginordertoincreasethisnumber.

EnvironmentalEducation

CoursesinEnvironmentalEducationandTraininginJapan(excluding

generalenvironmentalcourses)*

　

IndependentPractitioner'sAssurance

No. Coursename Target

Participants

FY2016 FY2017 FY2018 FY2019

1 Newlyappointedmanagertraining

KomatsuGroupnewly

appointedmanagers

193 161 171 155

2 Trainingnewemployees

NewEmployees

(Komatsuanda�liates)

322 329 369 383

3

Advancedenvironmentaleducation

(heldeverytwoyears)

Environmentalspecialists

(Komatsuanda�liates)

- - - 19

4 OverviewoftheISO14000series

Managers

(Komatsu,a�liates,and

businessassociates)

80 73 36 46

5

ISO14001StandardAmendment

(2015Revision)

Stakeholdersregarding

ISO14001amandment

79 - - -

6

Trainingofinternalauditors/

Refreshercourses

Environmentalauditors

(Komatsu,a�liates,and

businessassociates)

61 89 336 87

HeadO�ce

Environmental Education
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No. Coursename Target

Participants

FY2016 FY2017 FY2018 FY2019

7

Explanationofenvironmentallaws

andrisks

Managersandemployees - - 250 -

8

Developmentandmanufacturing

(introductory)

Developmentand

manufacturingsta�

(forsecond-year

employees)

287 249 187 190

9

Environmentaltrainingfor

manufacturingengineers

Assistantforemen/

foremen/manufacturing

engineers/studentsof

KomatsuInstituteof

Technology

230 226 227 145

10

Lecturesontheenvironment,

experience-orientededucation

KomatsuGroupemployees 1,662 1,796 627 1,267

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

No. Coursename Target

Participants

FY2016 FY2017 FY2018 FY2019

1 Educationinthebasicsofauditing Managersandemployees 120 90 169 196

2 OverviewoftheISO14000series Managersandemployees 1,093 559 502 565

3 Trainingofinternalauditors Environmentalauditors 13 61 34 26

4 Trainingnewemployees NewEmployees 1,270 1,866 1,759 1,205

5

Regulatoryeducationandpersonnel

exchange

Employees(andother

participants)

217 835 510 15

6 Specialisttraining

Environmental

conservationpractitioners

(personsinvolvedin

regulatorya�airs,etc.)

435 328 464 429

Divisionsoverseeingenvironmentalmanagementatplants

Inadditiontotheeducationandtrainingcourseslistedabove,Komatsualsoheldcoursesdealingwithenvironmentalissuesintendedforsalesagents.*

Environmental Education
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NumberofPersonsHavingEnvironment-relatedCerti�cate

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingHeado�ce,TechnologyInnovationCenter,FieldTestingDepartment)

Certi�catename

Numberof�ersons�ithcerti�cate*

FY2016 FY2017 FY2018 FY2019

Pollutioncontroladministrators 223（31） 220（35） 219（35） 222（35）

Energyadministrators 41（9） 39（9） 41（9） 38（9）

Environmentalmanagementsystem

associateauditors

2 2 5 4

Figuresinparenthesesindicatethenumberofo�cersrequired.*

Environmental Education
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Komatsufullyreportsonthecontentofourenvironmentalaccountingsystemsinordertoobtainan

objectiveandaccurateevaluationofourenvironmentalconservationactivities.

EnvironmentalAccounting

EnvironmentalCosts(Investmentsandexpenses)

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingTechnologyInnovationCenter,FieldTestingDepartment)

Category

Investment Expenses

FY2018 FY2019 FY2018 FY2019

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millions

ofyen)

Expenses

*1

(millions

ofyen)

Contents

447 1,163  2,246 2,303 

Breakdown

(1).

Pollution

prevention

cost

192 235 329 370

Businessareacost1.

Investmentfor

installation

and

conversionof

pollution

mitigation/

prevention

facilities

Costof

maintaining

equipmentfor

mitigation/

preventionofair

andwater

pollutionandfor

noiseand

vibration

prevention

(laborand

depreciation

costs)

Environmental Accounting
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Category

Investment Expenses

FY2018 FY2019 FY2018 FY2019

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millions

ofyen)

Expenses

*1

(millions

ofyen)

Contents

(2).

Global

environmental

conservation

cost

139 893 932 1,116

(3).

Resource

circulation

cost

116 34 985 817

0 0 241 363

0 1 775 924

Investmentfor

implementing

energy

conservation

measures

(installationof

energysaving

facilities,etc.)

Costof

maintaining

energy

conservation

facilities,suchas

cogeneration

systems

(laborand

depreciation

costs)

Investmentfor

reducingthe

volumeof

waste

materials

Wastematerial

processingcost

Upstream�

downstreamcost

2.

Additional

investment

neededto

provideeco-

friendly

product

services

Reductionofthe

environmental

impactofmass-

productionunits

Administrationcost3.

Investmentfor

beautifying

manufacturing

sites

Costof

maintaining

environmental

management

systems

Costofcreating

greenspacesand

beautifying

manufacturing

sites

Environmental Accounting
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Category

Investment Expenses

FY2018 FY2019 FY2018 FY2019

Investment

*1

(millionsof

yen)

Investment

*1

(millionsof

yen)

Contents

Expenses

*1

(millions

ofyen)

Expenses

*1

(millions

ofyen)

Contents

195 534 16,224 17,804

0 0  39 48 

0 0  212 145

Total 643 1,698  19,735 21,587 

　※1　ll�guresareroundedo�tothenearestmillionyen.

R&Dcost4.

Investmentin

research

facilitiesfor

reductionof

environmental

impact

CostofR&D

activitiesto

reducethe

environmental

impactof

products

CostofR&D

activitiesto

develop

environmentally-

friendly

construction

equipment

Socialactivitycost5.

Environmental

remediationcost

6.

Costof

conducting

surveysand

remedial

countermeasures

relatedtosoil

andgroundwater

contamination

PCBdisposal

costs

Environmental Accounting
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EnvironmentalE�ects

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

Itemsofenvironmentalimpact Reductionamount#t/year) Rateofyear-on-yearchanges#%)

CO emissions -34,456 -16

Waterconsumption -271,644 -9

Wastematerialsgeneration -3,343 -18

Environmentalimpactreductione�ects

2

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

Tangiblebene�ts

Avoidancebene�tsof

environmentalrisks*2

Contributiontopro�ts*2

Type

Monetary

value*1

(millionsof

yen)

Ma�oractivities

Energy

conservation

248

Installationofenergy-saving

facilities

Resource

conservation

55

Savingheatingandcooling

costbybiomassutilisation

Waste

materials

reduction

53

Promotionofrecycling

throughthoroughgoing

sorting

Gainonsale

ofvaluables

246

Saleofscrap,usedpaper,

wasteoil,etc.

Other 5 -

Total 607 

Economicbene�ts

InFY2019,therewereno

majoraccidentsorlegal

infractionsthatwould

contaminatetheenvironment.

*

Nolitigationcostswere

requiredinJapanduring

FY2019.

*

Proceedsfrommobile

recyclingequipment

Proceedsfromvalue

addedduetoreduced

environmentalimpactof

products

Figuresareroundedo�tothenearestmillionyen.*1

Environmental Accounting
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Komatsuusedstatementsinsteadofnumeral�gurestodescribethe"Avoidancebene�tsofenvironmentalrisks"andthe"Contributiontopro�ts".We

willgivefurtherconsiderationtotheinterpretationandtheunderstandingofe�ciency.

*2

E�ectsonSociety*1

Environmentalimpactreductione�ects Tangiblebene�ts

Environmentalimpactreductionresultingfromon-site

recyclingmethods

Environmentalimpactreductionresultingfromproduct

operation

Wastecomponentsreductionresultingfrom"Reman"

business

Reductionofexpensesforprocessingwastematerials

Savingsinoperatingandmaintenancecosts

Reductionofrepaircosts

Weareawareofthepotentialimpactsonsocietythatcouldarisefromtheuseofourproducts.Qualitativeinformationregardingthemostsigni�cant

e�ectsarereferencedhere.

*1

Environmental Accounting
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SiteData

TotalData

SiteData(byRegion)

IndependentPractitioner'sAssurance

Environmentalimpact

Item Actualvalue

TotalCO emissions 186,647 t-CO

NOxtotalamount 116,828 Kg

SOxtotalamount 5,809 Kg

Totalemissionsofwaste 14,804 t

Amountrecycled 14,730 t

Recyclingrate 99.8 %

BODemissions 3,866 Kg

CODemissions 7,286 Kg

Wastewater 2,400,107 m

Outputofin-housepowergeneration 27,949 MWh

Energyconsumption Item Actualconsumption Convertedtocalorieequivalents�GJ)

Purchasedelectricity 317,401 MWh 3,010,229

HeavyoilA 4,717 kℓ 183,473

Kerosene 2,296 kℓ 83,788

Lightoil 3,487 kℓ 131,642

Japan

2 2

3

Site Data
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Citygas 6,659 km 274,402

LPG 3,962 t 198,358

Gasoline 148 kℓ 4,932

Woodchips 5,839 t 71,817

Total   3,959,641



Waterconsumption

Groundwater 2,382,596 m 

Industrialwater 2,994 m 

Supplywater 229,634 m 

Total 2,615,224 m 

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycled(excludingvaluables)andtheamountdisposed.

*2）Recyclingrateiscalculatedbydividingtheamountrecycled(includingvaluables)bytheamountgenerated(includingvaluables).

*3）Outputofin-housepowergenerationincludeselectricitysold.

3

3

3

3

3

IndependentPractitioner'sAssurance

Energyconsumption

Item Actua��a�ue

Purchasedelectricity 122,615 MWh

Lightoil,Gasoline,etal. 603 kℓ

Gas 12,445 km

LPG 156 t

Districtheating - 

Steam - 

Totalenergyconsumption 1,698,317 GJ

CO 51,950 t-CO

PrivatePowergeneration 58 MWh

Waterconsumption  280,456 t

TheAmericas

3

2 2

Site Data
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Totalemissionsof�aste  47,269 t

IndependentPractitioner'sAssurance

Energyconsumption

Item Actual�alue

Purchasedelectricity 27,951 MWh

Lightoil,Gasoline,etal. 173 kℓ

Gas 3,974 km

LPG 12 t

Districtheating 8,602 MWh

Steam - 

Totalenergyconsumption 448,226 GJ

CO 18,022 t-CO

Pri+atePowergeneration 17 MWh

Waterconsumption  57,411 t

Totalemissionsof�aste  9,145 t

Europe

3

2 2

IndependentPractitioner'sAssurance

Energyconsumption Item Actual�alue

Purchasedelectricity 177,398 MWh

Lightoil,Gasoline,etal. 993 kℓ

Gas 5,781 km

LPG 880 t

Districtheating - 

Steam 8,627 t

Asia

3

Site Data
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Totalenergyconsumption 2,021,593 GJ

CO 146,938 t-CO

Pri+atePowergeneration 2,248 MWh

Waterconsumption  604,173 t

Tota�emissionsof�aste  23,836 t

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycledandtheamountdisposed.

*2）Outputofin-housepowergenerationincludeselectricitysold.

2 2

IndependentPractitioner'sAssurance

Energyconsumption(Totalofproductiono�ces)

 Energyconsumption(TJ) Basic�nit�ndex

2016 7,239 83.2

2017 8,641 84.3

2018 9,814 84.7

2019 8,128 75.6

BasicUnitIndex：Indexwithbaseyear（2010）100

　Energyconsumptionperinternalmanufacturingvalue

IndependentPractitioner'sAssurance

Scope-2CO emissions(Totalofproductionsites)

Standard CO (kt）

Location-based 348

Market-based 315



2

2



Site Data
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Japan

SiteData(Japan)(7.25MB)

AwazuPlant KanazawaPlant

OsakaPlant IbarakiPlant

OyamaPlant TochigiPlant

KoriyamaPlant ShonanPlant

HimiPlant DevelopmentDivision,TechnologyInnovationCenter

KomatsuNTCLtd. KomatsuCabtecCo.,Ltd.

Overseas

SiteData(Overseas)(345KB)

TheAmericas Europe

Asia

SiteData（SalesandAfter-salesDivisions）

IndependentPractitioner'sAssurance

Manufacturingfacility Komatsu�ustomer�upport�apan	td.

Location Shirokane,Minato-ku,Tokyo

Activities Sale,serviceandrentalofconstructionequipmentandforklifttrucks

Numberofbases 250

Numberofemployees 4,705

DataofISO14001certi�cation

acquisition

May2018



Environmentalimpact Item Actualvalue

TotalCO emissions 7,451 ｔ-CO

Totalemissionsof

waste

13,057 ｔ

FY2019　KomatsuCustomerSupportJapanLtd.　
nvironmentalPerformanceData

2 2

Site Data

https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/560/SiteData_JapanENG.pdf
https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/uploads/response_file/file/559/SiteData_OverseasEng.pdf
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Amountrecycled 11,045 ｔ

Recyclingrate 84.6 %



Energyconsumption

Item

Actual

consumption

Convertedtocalorieequivalents

(GJ)

Electricity 13,976 MWｈ 132,546

HeavyoilA 36 kℓ 1,381

Kerosene 399 kℓ 14,556

Lightoil 116 kℓ 4,405

LPG 30 ｔ 1,517

Citygasetc. -  2,758

Total   157,163

SiteData（Non-manufacturingDivisions）

IndependentPractitioner'sAssurance

 Site�ataof�on-manufacturing�ivisions

Manufacturingfacility

included

HeadO�ce,FieldTestingDepartment,TechnoCenter,GeneralEducationCenter,ShinomiyaBuilding

T,RecreaionFacilities（5sites）

EnvironmentalImpact

Item Actualvalue

TotalCO emissions 3,473 t-CO

Energyconsumption Item Actualconsumption Convertedtocalorieequivalents(GJ)

Purchasedelectricity 4,712 MWh 44,692

HeavyoilA 84 kl 3,281

Kerosene 0 kl 11

2 2

Site Data
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Lightoil 372 kl 14,148

Citygas 12 km 485

LPG 96 t 4,830

Gasoli�e 3 kl 93

Total 67,539

3



Site Data
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ScopeofEnvironmentalData/CalculationStandards

KomatsuGroupManufacturingFacilitiesinJapan

AwazuPlant,KanazawaPlant[includingKanazawa-DaiichiPlantandKanazawa-DainiPlant],OsakaPlant[includingRokkoPlant],

IbarakiPlant,OyamaPlant[includingKomatsuCumminsEngineCo.,Ltd.,IndustrialPowerAllianceLtd.andGIGAPHOTON,Inc.],

KoriyamaPlant,ShonanPlant[includingKELKLtd.],TochigiPlant,andHimiPlant.

KomatsuCabtecCo.,Ltd.,KomatsuNTCLtd.

Komatsu(parentcompany)manufacturingfacilities,withafocusonthefollowingnineplants

KomatsuGroupmanufacturingfacilitiesinJapan,withafocusontheaforementionednineplantsandthefollowingtwobusiness

units

KomatsuGroupManufacturingFacilitiesOutsideJapan

KomatsuGroupmanufacturingfacilitiesoutsideJapan,speci�callythe21businessunitsappearingontheworldmapbelow.

KomatsuGroupmanufacturingfacilities,bothforeignanddomestic:Pertainingtoall32oftheo�cesmentionedabove.

Guidelines

“EnvironmentalReportGuidelines2018”(MinistryoftheEnvironmentofJapan)

BasicGuidelinesonAccountingforGreenhouseGasEmissionsThroughouttheSupplyChainVer2.3

(MinistryoftheEnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)

DatabaseonEmissionsIntensitiesforCalculatingGreenhouseGasEmissions,etc.throughaSupplyChainVer.3.0(Ministryofthe

EnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)

Scope of Environmental Data/Calculation Standards
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GRIStandards

SeetheGRIcontentindex

GRIStandardsINDEX

PeriodCovered

Primarily,thisreportcoversdataacquiredfromApril2019totheendofMarch2020,withaportionofinformationthatinvolvesdata

acquiredafterApril2020.

Calculationbaseoft�picalenvironmentaldata

Classi�cation Item CalculationMethod

GHGEnergy

Energy

Energy=(fuel,electricenergy,etc.)xenergyconversionfactor

GHG

EnergyoriginatedCO =(fuelquantity,electricityquantity)xCO emissionfactor

Non-energyoriginatedGHG=GasemissionsxGlobalwarmingpotential(GWP)

Energy,CO emission

inbasicunit

Basicunitforeachplant=(energy,CO )/(Internalmanufacturingvalue),indexisa

valuewithbaseyear100.

Baseyear:2010

Location-basedScope

2

CO emission=purchasedelectricityquantityxCO emissionfactor

Market-basedScope2

CO emission=purchasedelectricityquantityxCO emissionfactor

Fuels(otherthanbiomass),conversioncoe�cientofelectricpower:standard

heatingvalueoftheAgencyforNaturalResourcesandEnergy(2013value)

Biomassfuel:NationalWoodchipsIndustryAssociation(Japan)

Regionalheat:sitereportedvalue(1.54GJ/MWh)

Steam:Sitereportvalue(2.571GJ/t)

2 2

CO emissionfactor

Electricity:2010valueofIEACO2EMISSIONSFROMFUELCOMBUSTION2012

Fuel:Japan,Overseas;MinistryoftheEnvironment,MinistryofEconomy,Trade

andIndustry,　Greenhousegasemissionscalculationandreportmanual

2

GWP:Valueofgreenhousegasemissionscalculation,reportingandpublication

system

2

2

2 2

CO emissionfactor:

Japan;MinistryoftheEnvironment,MinistryofEconomy,TradeandIndustry

EmissionFactorbyElectricUtilitySubstitutionValue

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

2

2

2 2

CO emissionfactor:

Japan;EmissionFactorbyElectricPowerCompany

Overseas;2010valueofIEACO EMISSIONSFROMFUELCOMBUSTION2012

However,theelectricitygeneratedfromrenewableenergysourcehaszero

emissionfactors

2

2

Scope of Environmental Data/Calculation Standards

https://komatsu.disclosure.site/en/themes/124
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Classi�cation Item CalculationMethod

Scope3

C1

Purchasedproductservice:Productweightxemissionfactor+cooperating

companyCO emissionamounts+Purchasedpackagingmaterialweightx

emissionfactor

C2 Capitalgoods:capitalinvestmentamountxemissionfactor

C3

FuelsandenergyrelatedactivitiesnotincludedinScope1and2:fuelquantity

purchasedxemissionfactorontheupstreamside+purchasedelectricenergy

amountxupstreamsideemissionfactor

C4

Transportation,Delivery(upstream):Fuelconsumption(amount)xEmissionfactor

(coe�cientaccordingtoKomatsuactualresultsurvey)

C5

Wastefromproject:WastevolumexEmissionfactor(coe�cientaccordingto

Komatsuperformancesurvey)

C6 Businesstrip:travelexpensesxemissionfactor

C7 Employercommuting:commutingexpensesxemissionfactor

C9 Downstreamtransport:transportvolumexemissionfactor

C11

Useofproductssold:Σ(ProductionvolumeperproductmodelxFuelconsumption
xProductlife)

C12 Disposalofproductssold:ProductweightxEmissionfactor



Emissionfactor

PowerofC1/C2/C3,C6/C7/C12:Emissionbasicunitdatabase(Ver3.0)for

calculatinggreenhousegasemissionsoforgani:ationsthroughthesupplychainof

theMinistryoftheEnvironment

C3Fuel:CarbonFootprintCommunicationProgramBasicDatabase(Ver1.01)

C9:MinistryofEconomy,TradeandIndustry・MinistryofLand,Infrastructure,

TransportandTourismGuidelinesforEstimatingCO EmissionsintheLogistics

Field

Exhaust

SoxEmissions

Totalforheavyoil,kerosene,lightoilandcoke:

Calculatedfromfuelquantityxsulfurcontentinfuel

NOxEmissions

Totalforheavyoil,kerosene,lightoil,citygas,andLPG:

CalculatedfromExhaustgasquantityxNOxconcentration

Drainage

BODEmissions CalculatedfromWastewaterxBODAverageConcentrationMeasurementValue

CODEmissions CalculatedfromWastewaterxCODaverageconcentrationmeasuredvalue

2

2

Scope of Environmental Data/Calculation Standards
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Maindata,ISO14001certi�cationacquisitioncoverage

ThecoveragerateofmaindataandISO14001wascalculatedusingthenumberofpeopleasanindex.

1.Maindatacoverage

　Datacoveragerateatproductionsites:96%

2.ISO14001certi�cationacquisitioncoverage

　ISO14001certi�cationacquisitioncoveragerateatproductionsites:95%(IfKMCisnotincluded:100%)

Scope of Environmental Data/Calculation Standards
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IndependentPractitioner'sAssurance

AmountofCO EmissionsbyScope32

Category Rate(%) Summary�ata�t-CO

Scope3(11)CustomerUse 86.9 19,236

Scope3(1)ManufacturingofPurchasableGoods

Scope3(2)CapitalGoodsConstructionandothers

Scope3(3)FuelProcurement

Scope3(4)UpstreamTransportationdisposal

Scope3(5)WasteTransportation

Scope3(6)BusinessTrips

Scope3(7)Commuting

Scope3(8)UpstreamLeasedAssetsOperation

Scope3(9)DownstreamTransportation

Scope3(10)ProcessingSoldProducts

Scope3(12)Productdisposal

Scope3(13)DownstreamLeasedAssetsOperation

Scope3(14)FranchiseMemberCompanies

Scope3(15)InvestmentManagement

10.2

0.9

0.5

0.1

0.0

0.7

0.2

0.0

0.2

0.0

0.1

-

0.0

0.0

2,267

191

120

31

11

153

55

0

48

0

13

-

0

0

TotalCO EmissionAmount(kt-CO /year) 100.0 22,125

Note:Whenthe�guresineachcategoryareroundedortruncated.

Theamountmaynotcoincidewiththeaggregateoftherelevant�gures.

Category8isincludedinScope1,2,whenit'sevaluated.

Category13isincludedinCategory11,whenit'sevaluated.

Categories14and15havenoactivitiessubjecttoevaluation.

2

2 2

Amount of CO2 Emissions by 2 Scope3
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IndependentPractitioner'sAssurance

RegardingtheIssuanceofESGDatabook

Komatsuviewsanindependentpractitioner'sassuranceprocessascrucialforensuringtheintegrityandobjectivityofitsESG

Databook.Forthisreason,Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,

Ltd.,ana�liateoftheDeloitteToucheTohmatsuLLC.

DeloitteTohmatsuSustainabilityCo.,Ltd.

IndependentAssuranceReport(PDF：100KB）

Independent Practitioner's Assurance

https://www2.deloitte.com/jp/en/pages/about-deloitte/articles/dtsus/deloitte-dtsus.html
https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-komatsu-s3/en/csr/pdf/20200717135008.pdf
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SupplementaryExplanationregardingt�eConductingofIndependent

Practitioner'sAssurance

Supplementaryexplanationregardingindependentpractitioner'sassuranceprocedures

Buisinessunitscon�rmedinthisreview1.

KomatsuLtd.HeadO�ce(1)

KomatsuLtd.OsakaPlant(2)

Com�rmationbuisinessunitstakeplaceinaplannedrotation.Recordsforbuisinessunitsnotvisitedduringthisreviewwere

reviewedattheKomatsuLtd.HeadO�ce.

2.

PointsofanIndependentPractitioner'sAssurance

Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,Ltd.forthisWebdata,which

ismarkedbytheindependentpractitioner'sassurancelogo whereappropriate.

Independent Practitioner's Assurance
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OtherCSRData

PoliticalContributions

OurpoliticalcontributionsinFY2019totalled8millionyen.*

*DescribedintheIncomeandExpenditureReportsonPoliticalFundsreleasedonNovember29,2019(onthewebsiteoftheMinistryof

InternalA�airsandCommunications)

Other CSR Data
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Social Contribution Activities

204 Accomplishments and Approaches for Social Contribution Activities

206 Komatsu's Initiatives for the Social Issues

208 Developing People Needed by the Community

209 Collaboration with Cummins Inc.

211 Disaster Relief

213 Clearing Anti-Personnel Landmines and Community Development Support

217 History of Demining Activities (International Treaties, Japanese government and Komatsu)

219 Promoting Sports̶The Komatsu Women's Judo Club
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Whilemuchofabusiness'sresponsibilitiesliewithinthecorporatesphere,itisnonethelessequallyasimportantthatabusinesstake

responsibilityforlocalengagementwithinthesocialsphere.Komatsuisthusacutelyawareoftheimportancefor"SocialContribution

Activities"thathelpnurtureanddevelopthelocalcommunitiesinourareasofoperation.Weemphasi(ethemesinoursocial

contributionswhichutili(ethebusinessacumenandknow-howthatwehavecultivatedinourbusinessoperations.Thisinturnallows

ustomakeuseofourexistingexpertisetogreatlyincreasethebene�cialimpactandreachofourcontributoryactivities.

AccomplishmentsandApproachesforSocialContribution

Activities

BasicApproachestoSocialContribution(from“Komatsu’sWorldwide

CodeofBusinessConduct%)

CSR(CorporateSocialResponsibility)isamulti-facetedtopic,ofwhichspeci�celementspertainingtothedi�erentaspectsofits

implementationaresubjecttochangeaccordingtocountry,region,orbusinesspractices.However,regardlessofthesevariations,the

underlyingaxiomsthatdrivetheseinitiativesremainthesame:companiesmustco-existinharmonywithsociety,respondingto

expectationsandbuildingarelationshipofmutualtrust.Asmentionedinothersectionsofthisreport,oneoftheprinciplesthatguides

theKomatsuGrouponaglobalscaleistheunderstandingthatKomatsushouldful�llitscorporatesocialresponsibilitiesthrough

integrationofCSRintoourbusinessoperations.Wefurtherbuildonthatbeliefbyde�ningclearrequirementsforgoodcorporate

citi(enship:acompanyshouldliveuptosocietalexpectationsbypromotingharmonyandmakingrealcontributionsforthebene�tof

thecommunityinwhichitoperates.Komatsuisproudtoreportthatweliveuptothesehighstandards,andareproactivelyengagedin

socialcontributoryactivitiesacrossmultipleregions.

5BasicPrinciplesforSocialContribution(from"Komatsu'sWorldwide

CodeofBusinessConduct")

ToclarifytheresponsibilitiesofKomatsuGroupanditsemployeesasmembersofthelocalcommunityandguidetheiractivitiesfor

socialcontributionaccordingly.

Aims:

Principles:Activitiesforsocialcontributionshould:

havecontinuity; contributetotheadvancementof

publicwelfare;

bevoluntary(notforced);

bereasonabletoemployees;and notbedesignedtoadvertiseour

productsorservices.

Accomplishments and Approaches for Social Contribution Activities



205 ESG Databook 2020

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 

Social Initiatives

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society
Data Index

Social 
Contribution 

Activities

SocialContributionExpendituresoft�eKomatsuGroup

Wehavedividedandsummari&edtheresultsofoursocialcontributionsinto6generalcategories.Thesecanbefoundintheinfographic

below:

(Millionsofyen)

Cashcontributions 707

Timecontributions 316

In-kindgiving 314

Managementoverheads 797

Total 2,136

TypeofSocialContributionExpenditure

Accomplishments and Approaches for Social Contribution Activities
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevariouslocalcommunitiesinour

areasofoperation,andactivelycarryoutsupportactivitiestoimprovethelivingstandards.Weconsiderconductingsuchsocial

contributionactivitiesasaresponsibilityofdoingbusinessaroundtheworld.

Komatsu9sInitiativesfortheSocialIssues

SocialSupportActivitiesinResponsetotheCOVID-19Pandemic

Formanufacturers,businesspartners(thesuppliersofmaterials,parts,andcomponents)areimportantpartnersthatsupportproduct

qualityandreliability.Komatsuespeciallyplacesgreatvalueonrelationshipswithbusinesspartnersandhasgrowntogetherwiththem

throughoutourlonghistory.Wehavebeenthinkingtogetherwiththemandsupportingeachother,notonlyintermsofthe

procurementofgoodsbutalsofromtheperspectiveofmanagementandhumanresourcedevelopment.

TheKomatsuMidori-kaiiscomprisedof156membercompaniesthatarethemainsuppliersinJapan.Theysupplyapproximately80%

oftheitemsweprocureinJapan.RepresentativesofMidori-kaimembercompaniesandtopKomatsumanagementparticipatein

generalconferencesandroundablediscussionsformanagers,etc.tosharepoliciesandissueswitheachother.Wealsoestablished

regionalMidori-kaiforChinaandforUSandEurope.WhenthemembercompaniesoftheJointAssociationsofBusinessPartnersin

Asiaareadded,thetotalnumberofoverseasmembercompanieshasexceeded140.

HumanresourcedevelopmentisthemostimportantissueforKomatsuGroupandourbusinesspartners.Weprovidethemwith

educationonqualitycontrolandproductiontechnologies,andthenumberofMidori-kaimembercompaniesparticipatinginourQC

Convention,TechnologyOlympics,andothereventsisincreasingsteadily.Inaddition,theyhavebeenproactivelyparticipatinginthe

two-yearinternalschool,theKomatsuTechnicalInstitute,whichfostersmid-careerleadercandidatesrelatedtoproduction

engineeringandmanufacturingwhowillworkglobally,aswellasnext-generationleaderdevelopmentprograms.Goingforward,we

willcontinuetoincreasetheopportunitiestolearntogetherwiththeemployeesofourgroupcompanies.

Businesspartners-TheyareinvaluabletoKomatsu

ActivitiesinResponsetotheCOVID-19Pandemic

TheCOVID-19pandemichasdirectlydamagedourlivesandhealth,buthasalsosigni�cantlyimpactedtheeconomy,�nance,medical

infrastructure,andotheraspectsofsociety.

UnderthephilosophyofsupportingtheareasthatKomatsuexcelsin,wehaveprovidedconstructionequipmentandtemporary

housingtodisasterareasforfreethroughnon-pro�tsocialcontributionactivities.Ascountermeasurestoaddressthepandemic,which

canbecalledadisaster,wearealsocontributingtosociety,utili7ingourstrengths.

InJapan,asthenumberofpeopleinfectedbyCOVID-19increases,theshortagesofmedicaldevicesbecamethecriticalissue.Though

wedonothavetheequipmentorskillstoproducemedicaldevices,Komatsuhassomeassets,likelong-timecollaborative

relationshipswithourbusinesspartnersandourproductionandsalesnetworks.Byutili7ingtheseassets,wehaveprocuredand

ProducingandDonatingMedicalSuppliesinCollaborationwithBusinessPartners

Komatsu's Initiatives for the Social Issues
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donatedisolationgownsandfaceshields,whicharepersonalprotectiveequipment(PPE)formedicalworkersforwhichthereis

particularlyurgentneed.

Toprocurethem,weaskedaMidori-kaimembercompanytobeginPPEproduction.AtKomatsu,thesta�ofourproductiontechnology

alsoparticipatedintheactivitytoimprovethestrengthoftheparts,productivity,andthecomfortofthePPEduringtheprototyping

phaseofthefaceshield.

Aftermedicalexpertsinspectedtheprotectiveabilityandcomfortoftheprototypes,10,100gownsand8,000faceshieldswere

produced.WedistributedthemtomedicalinstitutionsaroundthenationforfreethroughtheNPO,PeaceWindsJapan,andthe

government,utili7ingdonationsfromouremployees.

Throughthepersonalsnetworksofoursupplier,wealsoreceivedsupportfromagarmentmakingvocationalschoolinNagano

Prefecture.Theteachersandstudentsmade100piecesofPPEfrommaterialsdonatedbya�ltermaker,oneofMidori-kaimember

companiesanddonatedthemtothemedicalinstitutionsintheregion.

Inadditiontotheisolationgownsandfaceshields,Komatsuandouremployeesarecarryingoutthefollowingsupportactivities:

 TeachersandstudentsofToyono-gakuen(Nagano)whomade

isolationgowns

Country/Region Activities

TheAmericas

-Donationsequivalentto350,000dollarsintotal

　<Breakdown>

　-A250,000-dollarjointdonationwithouremployeestothefoodsupportorgani7ation,Feeding

America

　-100,000dollarsdonatedtolocalcommunities

Chilie Supportforroaddisinfectingworkusingsprinklervehicles(private-publiccooperation)

India

Donationsequivalentto10millionrupees(nationalorstatewelfarefundsandskilleducationsupport

forconstructionequipmentoperators)

Europe

Donationsequivalentto100,000eurosfromourgroupcompaniesinEurope(formedicalandfood-

relatedpurposes,dependingonlocalneeds,andsupportformultipleorgani7ations)

Japan

Donationof100,000N95medicalmasksfromourstocktotheRedCross,thegovernment,autonomous

bodies,medicalinstitutions,etc.

Komatsu's Initiatives for the Social Issues
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Whenweaskedourselves:"Whatsortofsocialcontributionactivitieswouldmeettheneedsofregionalcommunitiesandmakethebest

useofKomatsu'sstrengths?"Wearrivedattheanswer:"developingpeople."Weareworkingincooperationwithseveralentitiessuch

asnationalandlocalgovernmentsaswellasschools,tocarryouthumanresourcedevelopmentprogramsthataretailoredtoeach

region'sneedsandenableparticipantstoacquireskillsthatwillopenupvariousemploymentopportunities.

DevelopingPeopleNeededbytheCommunity

VariousAreasandFormsofSupport

Usingtheskillsandknow-howcultivatedthroughourcorebusiness,Komatsusupportsthedevelopmentofhumanresourcesthatare

needednotonlywithinourcompany,butalsoinlocalcommunities.

Expectationsforhumanresourcedevelopmentcanvarygreatlyfromcommunitytocommunity.AtKomatsu,aswedobusinessona

globalscale,wemakee�ortstounderstandwhateachcommunityneedsandworkonprovidingthatsupportaccordinglyinvarious

areasandindi�erentforms.

ThepyramidgraphbelowshowstheareasinwhichKomatsuissupportinghumanresourcedevelopment.Italsoshowsthatthecloser

yougettothetopofthepyramid,themorecloselylinkedtheprogramiswithKomatsubusinesses.Thebaseofthepyramidshowsour

activesupportofactivitiessuchasscienceclassesinelementaryschools,mainlyindi�erentpartsofJapan,USAandEurope.Thenext

levelupistoprovidebasiceducation,whichconsistsofoursupporttowardspeoplewhocannotorwerenotabletoreceivethelevelof

educationnecessaryto�ndemployment,duetocircumstancesspeci�ctotheircountryorregion.Wecurrentlyrunsuchprogramsin

ChileandSouthAfrica.Atthenextlevel,wesupportuniversitiesandvocationaltrainingschoolsinmanyregionsbyproviding

Komatsu'scurriculumandequipment,aswellasinstructors.Atthetopofthepyramid,weareworkingwithnationalandlocal

governmentsandwithourcustomerstodevelophumanresources,particularlyinregionswherehumanresourcedevelopmentisa

socialchallenge.

Theactualcontentofthesupportincludesdispatchinginstructorsandtrainers;providingeducationalmaterials,equipmentand

facilities;acceptingapprentices;andvariousothermeansutili,ingthefullpotentialofourknow-how.

DevelopingHumanResourcesTailoredtoRegionalNeedsWorldwide

SupportforDevelopingHumanResources

Developing People Needed by the Community
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Dispatchinginstructors



Providingeducational

materialsandequipment

Providingfacilitiesand

supportingoperations

Acceptingapprentices



WebelievethatcollaborativeCSRactivitiesdelivermoree�ectiveoutcomesthanthoseconductedalone,bysharingthepeople,know-

how,andotherresourcesofeachcompany.Inpromotingsocialcontributionactivitiesinthepast,Komatsuhascollaboratedwith

entitiessuchasnon-pro�torgani0ationsthathavetheirownuni'ueknow-how.In2016,weagreedwithourbusinesspartner,Cummins

Inc.intheU.S.,tocollaborateinthe�eldoflocalhumanresourcedevelopment.

CollaborationwithCumminsInc.

CumminsPro�le

KomatsuandCummins'CommonObjective

KomatsuandCumminsInc.,amajorenginemanufacturerintheU.S.,havebuiltastrongrelationshipoftrustovertheyearsaspartners

intheenginebusiness.Bothcompanieshavealreadyexpendedmuchenergyintosupportinghumanresourcedevelopmentinlocal

communitiesaspartofsocialcontributionactivities,andhavealreadycollaboratedinseveralareas.Oneofthemainprogramsis

TechnicalEducationforCommunities(TEC).Bothcompanieshavepartneredthroughcontracttoutili0etheirpoolofresourcesandbest

practices,toexpandthesupportofhumanresourcedevelopmentglobally.



Corporatename CumminsInc.

Esta�lished 1919

Headquarters Columbus,Indiana,U.S.

Businesssegments Engine,Powersystems,Components,Distribution

URL http://www.cummins.com/

Developing People Needed by the Community / Collaboration with Cummins Inc.

https://www.cummins.com/
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CollaborativeDevelopmentoftheTECProgram-SouthAfricaCaseStudy

-

TECisaprogramofactivitiestoprovidestudentswhomajorinmechanicaland/orelectricalengineeringwithacurriculumoftechnical

andpracticalvocationaltrainingthattakesadvantageoftheknowledgeofbothKomatsuandCummins.

Westartedathree-yearcurriculumatSedibengTVETCollegeinJohannesburg,SouthAfrica,accepting31studentsinMay,2018.Inthis

curriculum,studentslearnhowtomaintainenginesandoperateconstruction/miningequipmentthroughlecturesandinternships.

ThroughtheTECprogram,studentsacquireknowledgeusefulforpracticaloperations,whichincreasesjobopportunitieswith

favorableconditionsandimprovesthesenseofpersonalful�llment.Also,inthelongterm,theincreaseinthenumberof

skilledengineerswillplayanactivepartinlocalcompanies,includingKomatsuGroupcompanies.Inturn,contributiontotheentire

localeconomyisexpected.

ThecompaniesthathavebeenplayingamajorroleinpromotingTECinSouthAfricaareCumminsAfricaandKomatsuAfricaHoldings

(Pty)Ltd.,aKomatsuGroupcompany.Inprovidingthiscurriculum,thecompanyworkedtodispatchdedicatedinstructors,provide

educationalmaterialssuchascutawaymodels,andsupportthecreationofthetrainingcurriculum.Afterthelaunchofthecurriculum,

thecompanieshavebeensupportingtheentireprogramcontinuously.Movingforward,Komatsuwilldeepenthecollaborationwith

CumminsandpromotetheoperationofTECprogramsglobally.

TECentranceceremonyinSouthAfrica

Collaboration with Cummins Inc.
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ManyofKomatsu'sproducts(especiallyconstructionequipment)arevitalforrecoveryandreconstructioninthewakeofanatural

disaster.

Intheeventofanemergency,wepromptlygraspthelocalsituationandsupportdisasterrecoveryinasubstantialway,suchas

providingequipmentneededbythedisasterarea.Aspartofthesee�orts,wehaveinitiatedsupportactivitiesusingdronesaswellas

constructionmachines.Thelatestactivitiesareasfollows:

DisasterRelief

Fieldturnedredby�re

ForestFireReliefinAustralia

InAustralia,large-scaleforest�resoccurredsuccessivelyfromSeptember2019to

February2020.Beforeheavyrainscausedthe�restosubsideinFebruary,morethan

100,000km2,nearlyonethirdofthelandareaofJapan,caught�re.Approximately6,000

buildingswerea�ected,andmanypeoplewereinjuredorkilled.Airpollutioncausedby

smokeandecosystemdestructionwerealsosigni�cant.Statisticsindicatethatmorethan

onebillionanimalsmayhavebeenkilled.

Toaddressthecontinuallyspreading�re,employeesofKomatsuAustraliatookvolunteer

leavetoparticipateinvolunteer�reextinguishinggroupsorsupporttheirlocal

community.Theydrovetankertrucksanddeliveredreliefaid,takingseveraldaystoreach

thea�ectedareas,builtbermstoprevent�resfromspreading,andparticipatedin

controlledburnsof�elds,alsotopreventthespreadofthe�res.Theyworkedactively

togetherwiththelocalpopulation.

Transportingvehiclestothesiteinstantaneously

EstablishinganEmergencySupportSystemintheAreasA�ectedby

NaturalDisastersinChile

NorthernChile,thehometomanyworld-classmines,isfrequentlya�ectedbynatural

disasters.Duringthe10yearsfrom2010to2019,itincurredseriousdamagefromthree

earthquakes,twolarge�res,andtwo�oods.

KomatsuCumminsChileLtda.(KCC),aKomatsugroupcompany,hasconcludeda

disastercontrolagreementwithmultiplefreightcompaniesandconstructionequipment

operatorsta�ngcompaniessothattheycannotonlydonatemoneytoa�ectedareas

anddispatchemployeesasvolunteers,butalsoprovidesupportinstantaneouslythrough

theirmainbusinesslineintheeventofdisaster.Ifadisasteroccurs,KCCwillpaytherentalandmaintenancecostsforconstruction

equipmentusedintherecoveryandreconstruction.Thefreightcompaniesthathaveenteredintoagreementswiththemwilltransport

vehiclestothea�ectedareas,andtheoperatorsta�ngcompanieswillconducton-sitework.

WhenaheavyraindisasteroccurredinnorthernChileinJanuary2020,theylent320wheelloaderstothea�ectedareaintwodaysfor

emergencyrelief.

Disaster Relief
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DonatingausedPC30MRtoOPENJAPAN

SupportforReconstructioninAreasA�ectedbyNaturalDisastersin

Japan

InJapan,Komatsuhasmainlyassistedinareasa�ectedby

earthquakes.Forwindand�ooddamage,whichhaveincreasedin

recentyears,thedamageisconcentratedinlimitedareasor

villagesinmanycases,andthus,wecouldnotprovideassistance

inamoredetailedmannerinsomecases.DuringTyphoonHagibis

thatcrossedJapaninOctoberof2019,manyrivers�oodedand

thereweresuccessivemudslidesinseveralplacesinJapan.More

than90thousandhouseswerea�ectedaroundthenation.

Komatsuprovided10millionyeninsupport,includingsupplying

equipmentandmaterials.

Byrequestfromthelocalgovernment,weuseddronestosurveythewashed-outareasoftheIrumaRiverinSaitamaprefectureforfree.

Dronesurveysenablethesurveytoapproachdangerousa�ectedsitestounderstandtheirsituationquickly,whichalsoleadstoprompt

restorationwork.

OPENJAPAN(heado�ce:Miyagiprefecture)isagroupofvolunteerswhohaveexpertiseinconstructionandcivilengineering.They

quicklyrushtoa�ectedareasaroundJapantocleanupa�ectedhousesaswellasconductrecoveryandreconstructionwork.Though

manyofthevolunteerspossessagreatdealofskilltooperateconstructionvehicles,recoveryfromdisastersalsorequirestherelevant

expertise.Throughdailytraining,theyaimtocarryoutsafeande�ectiverecoveryandreconstructionoperations.

Thistime,byrequestfromtheMarumori-machigovernmentinMiyagiprefecture,whichwassigni�cantlya�ectedbyTyphoonHagibis,

andafterhearingfromthepeopleon-siteabouttheirneeds,KomatsudonatedausedPC30MRminishovel,aswellasmoneyforthe

rentalofheavyequipment,fuel,andmaterials(e.g.bluetarpsandcranetools)thatwerenecessaryfortheOPENJAPANactivitiesin

Marumori-machisothattheycanbeusedfornotonlythereconstructionsupportactivitiesinMarumori-machi,butalsofuturetraining.

Washed-outriversweresurveyedwithdronesforfreeincooperationwithlocalgovernments

SupportforOPENJAPAN,aConstructionSkillNPOProvidingGrassrootsSupportinA�ected

Areas

Disaster Relief
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Since2008,Komatsuhasbeenengagingincollaborativee�ortswiththeJapanMineActionService(JMAS)tosupportthedeminingof

anti-personnellandmines.Inadditiontoremovingmines,wealsoprovidereconstructionworkaspartofacommunitydevelopment

project.Throughthetechnicalexpertiseandmanufacturingknowledgewehavegainedthroughourbusinessoperations,our

machinethatexcelindeminingandreconstructionworkhavebeenplayingimportantroles.

Ourtargetistotransformlandmineinfestedlandstosafelands,andfurtherontolandswithvaluebyconstructingroadsandfacilities.

Goingforward,wewillcontinuetopromoteactivitiesthatcontributetotherecoveryoftheentireregionsutili+ingourconstruction

machinery,whichisKomatsu'smainbusiness.

ClearingAnti-PersonnelLandminesandCommunity

DevelopmentSupport

Clearing Anti-Personnel Landmines and Community Development Support
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DATA

Item Result(Cumulative�otal�y�Y2019)

Deminedarea 2,317ha

Totalremovalcount 2,225landmines

Roadconstruction/maintenance 76.2km

Schoolsconstructed 9(whichholdsabout700schoolchildren)

Pondsconstructed 47

ResultsofDeminingandReconstructionSupportActivitiesinCambodia(Cumulative)

Mine�eldinCambodia Landmineblastprocedure

Communitydevelopmentthroughroadbuilding Elementaryschoolbuiltonademinedsite

Clearing Anti-Personnel Landmines and Community Development Support
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Westartedsupportofunexplodedbombdisposalactivitiesin2016inLaos.

InLaos,morethan30%ofthelandisriddledwithunexplodedbombs,manyofwhichareclustersub-munitions.

Thisisaproblemonamassivescale,withchildrenandfarmerssu�eringbomb-relatedinjuriesonayearlybasis.

Komatsuplaysitspartbyo�eringthenecessarymachinetoUXO-LAO(aLaounexplodedbombdisposalsquad)andtheJapanMine

ActionService(JMAS)freeofcharge,alongsideengineeringsupportforthemachinesitprovides.

Followingthesuccessofthedeminingmachineforanti-personnellandmineswehaveusedKomatsu'spastexperiencesandtechniques

todevelopremovalmachinesforprocessingunexplodedordnancebasedonhydraulicexcavatorPC130-8,andcontinuethedisposal

activities.

DATA

Aspartofthe"VisitingLecture"initiative,KomatsuemployeesvisitschoolsinJapanandintroducetheseactivitiestoawiderangeof

studentsfromelementarytouniversitylevels.Asoftoday,wehavecarriedoutlecturesforabout6,700studentsoveratotalof

75times.

Wehadthepleasureofprovidinga“VisitingLecture"tostudentsintheir�nalyearatajuniorhighschool.Oneofthestudentshadthis

tosay:"Ifeltitwasgreatthatyouimprovedconventionalequipmentandareusingittohelpcountriesthathavelandmineproblems.

Buildingschoolsforelementarystudentsinthatareaalsohelpsthecountry.Iwouldliketobeapersonwhocanthinkofideaslikethis

inthefuture.Iwanttolearnaboutwhatishappingintheworldtobecomeapersonlikethat."Throughthisinitiatives,Komatsu

continuestonurturechildren,givingthemopportunitiestoconsidertheirfutureandwaysofliving.

Item Result(Cumulative�otal�y�Y2019)

Deminedarea 369ha

Totalremovalcount 3,849bombs

Schoolsconstructed 1(whichholdsabout70schoolchildren)

ResultsofunexplodedordnanceremovalinLaos(cumulativetotal)

Komatsu'sDeminingMachine Openingofthe�rstschool

Clearing Anti-Personnel Landmines and Community Development Support
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Letterfromastudentintheir�nalyearatajuniorhighschoolafteravisitinglecture

Sceneofavisitinglectureatajuniorhighschool1 Sceneofavisitinglectureatajuniorhighschool2

TOPICS

Inanewinitiativethatbeganin2019,wehavestartedthetrialuseofconstructionmachineforagriculturalpurposesonsitesafter

landmineshavebeenremoved,aimingtoreconstructagriculturallandandprovideaboosttotheindustry.Agricultureisoneofthe

mainindustriesinCambodia,accountingforapprox.25%ofGDP,andriceisactivelycultivatedalloverthecountry.Withhelpfromthe

JMAS,Komatsuisconductingactivitiestoimproveworke�ciencyandyieldsincooperationwiththeprovincialgovernment.Weare

validatingtheviabilityofoperationsusingbulldozers,wheelloaders,andhydraulicshovels.

CommencingtheCambodianAgricultureCSRProject

Clearing Anti-Personnel Landmines and Community Development Support
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Reconstructingagriculturallandsafterdemining

Year Activity(internationaltreatiesandactivitiesofthe�a�anese�overnmentare�nderlined)

1998 KomatsudevelopsoldtimberremovalmachinefordemininginCambodia

1999 TheOttawaTreatyisenacted(theMineBanConvention)

2002

TheJapanesegovernmentstatesitwouldexcludeantipersonneldeminingmachinefromtheThreePrinciplesonArms

Exports

2003

Asubsidi5edprojectbytheMinistryofEconomy,TradeandIndustryandNEDO(*)developsdeminingmachine(Figure(1)

below)

2004 WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-sitetestinginAfghanistan

2006 WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-sitetestinginCambodia

2007 The�rstmachineisintroducedinAfghanistan(JapanesegovernmentODA)

2008 KomatsubeginstheCambodiareconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2009 KomatsubeginstheAngolareconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2010 TheOsloTreatyisenacted(thetreatybanningClusterMunitions)

HistoryofDeminingActivities(InternationalTreaties,

JapanesegovernmentandKomatsu)

History of Demining Activities (International Treaties, Japanese government and Komatsu)
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（＊NEDO：NewEnergyandIndustrialTechnologyDevelopmentOrganization）

Year Activity(internationaltreatiesandactivitiesofthe�a�anese�overnmentare�nderlined)

2015 Komatsudevelopsdeminingmachine(Figure(2)below)

2016 KomatsubeginstheLaosreconstructionprojectjointlywiththeJMAS,anincorporatedNPO

2017 KomatsucompletestheAngolareconstructionproject

2019 Komatsuconstructsits9thelementaryschoolinCambodia,and1stinLaos.

2020

KomatsubeginstheagricultureCSRprojectinCambodia

TheCambodiaandLaosreconstructionprojectsarecontinuing

(1)DeminingMachine (2)DeminingMachineforprocessingunexplodedordnance

History of Demining Activities (International Treaties, Japanese government and Komatsu)
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Foundedin1991aspartofsocialcontributionactivitiesduringthe70thanniversaryofthecompanyfounding,theKomatsuWomen's

JudoClubiscelebratingits29thyear.Sinceitsestablishment,atotalof89athleteshaveparticipatedincompetitionsworldwide.The

clubhasactivelyengagedinteachingjudoathomeandabroad,andinwelcomingforeignjudocompetitors,withthegoaltodevelop

andpopulari0ethissport.

PromotingSports—TheKomatsuWomen'sJudoClub

ResultsofClubActivitiesinFY2019

The2019WorldJudoChampionshipsinTokyowasheldattheNipponBudokan.FourathletesfromtheKomatsuWomen'sJudoClub

participatedinthispreliminaryeventfortheTokyo2020OlympicGames.TsukasaYoshida(57kgweightclass),whowongoldatthe

2018WorldJudoChampionshipsinBaku,lookedtowinthechampionshipforthesecondconsecutiveyear.However,shewasnarrowly

defeatedbyChristaDeguchiofCanada,inthe�nalround,�nishingwithsilver.

TsukasaYoshida(57kgweightclass)wonsilver Yoshidaboldlyattackingheropponent

Promoting Sports̶The Komatsu Women's Judo Club
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MikuTashiro(63kgweightclass)againcompetedagainstherrivalClarisseAgbegnenouofFrance.Thetwohadpreviouslybattledinthe

�nalroundoflastyear'sWorldJudoChampionships.Neitherathleteso�enceordefensecededaninchastheystruggledforthelong-

cherishedgoldmedal.Sadly,Tashirolosttheover11-minute-longdeathmatch,takinghomethesilvermedal.However,thematchwas

abigstepforwardforher,asshesetshereyesonOlympicgold.

Onthelastdayoftheworldchampionships,YokoOno(70kgweightclass)andTsukasaYoshida(57kgweightclass),astheydidlast

year,participatedinthemixedteamevent,whichwillbeanewOlympicevent,andwonthegoldmedal,leadingtheJapaneseteamto

theirthirdconsecutivevictory.

Bothathletescelebratingeachotherafterthematch MikuTashiro(63kgweightclass)wonthesilvermedal

NipponBudokan�lledwithexcitementbythegreate�ortsoftheJapanese

athletes

Athirdconsecutivevictoryachievedinthemixedteamevent,anew

Olympicevent.

Promoting Sports̶The Komatsu Women's Judo Club
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Inaddition,Komatsuemployeesrushedtocheeronourrepresentativesfromcountriesaroundtheworld,suchasFrance,Germany,

RussiaandChina.InTokyo,Fukuoka,HyogoandChiba,employeesandtheirfamiliesfromneighboringfactoriesandsaleso�ces

withintheareajoinedthecheering.Oursupport,whichisworldwide,ishelpingnotonlytopromotejudobutalsotostrengthenasense

ofcorporateunity(globalteamwork).

Youcanseedetailsofthetournamentrecords,playerpro�les,andmore.

PrimeMinisterShinzoAbepraisesthewinningJapaneseteam.YokoOno

(70kgweightclass)holdingthetrophy

KomatsucheeringgroupattheNipponBudokan

KomatsuWomen’sJudoClub

SocialContributionActivitiesthroughJudo

TheKomatsuWomen’sJudoClubhascontinuedtocoachtheKomatsuKidsJudoClubinTokyo,whilealsodirectingandcoachingjudo

classesaroundtheworld,includingJapan,aimingtopopularizethissportandtrainthenextgenerationofjudoka.InFY2019,judo

classescontinuedtobeheldmainlyinareaswhereKomatsuproductionsitesarelocated.InJapan,judoclasswasheldatKomatsu

NTCLtd.'sPlantFairforthe�rsttimeintheHokurikuregion,enablingbothchildrenwithjudoexperienceandchildrenwhowere

beginnerstoparticipate.OneclassinYaroslavl,Russia,washeldfortheninthconsecutiveyear,withabout150participants,mainly

childrenagedfrom6to15yearsold.

JudoclassinYaroslavl

Month Place

Numberof

Participants

July Chicago(UnitedStates) 150

September Yaroslavl(Russia) 150

September Koriyama(Fukushima) 40

September KomatsuNTC(Toyama) 30

Promoting Sports̶The Komatsu Women's Judo Club

https://home.komatsu/en/judo/
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223 GRI STANDARDS INDEX

237 SASB Content Index
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TheESGDatabook2019references"GRISustainabilityReportingStandards".



GRISTANDARDSINDEX

100series(Universal)

Aspects Indicators Description Reference

Organi7ational

Pro�le

102-1

Nameofthe

organi7ation

102-2

Activities,brands,

products,and

services

102-3

Locationof

headquarters

102-4

Locationof

operations

102-5

Ownershipandlegal

form

102-6 Marketsserved

102-7

Scaleofthe

organi7ation

102-8

Informationon

employeesandother

workers

102-9 Supplychain

102-10

Signi�cantchangesto

theorgani7ationand

itssupplychain

(NoneforFY2019)

CompanyInfo:CorporatePro�le

CompanyInfo:CorporatePro�le

CompanyInfo,ProductsandApplications

CompanyInfo,TechnologyandInnovation

CompanyInfo:CorporatePro�le

CompanyInfo,GlobalOperations

CompanyInfo:CorporatePro�le

CompanyInfo,GlobalOperations

CompanyInfo:CorporatePro�le

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

ESGDatabook:OutlineofProcurementPolicyandSupplyChain

https://home.komatsu/en/company/profile/
https://home.komatsu/en/company/profile/
https://home.komatsu/en/company/profile/
https://home.komatsu/en/company/profile/
https://home.komatsu/en/company/profile/
https://home.komatsu/en/products/
https://home.komatsu/en/company/tech-innovation/
https://home.komatsu/en/company/network/
https://home.komatsu/en/company/network/
https://komatsu.disclosure.site/en/themes/184#1147
https://komatsu.disclosure.site/en/themes/87#914
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Aspects Indicators Description Reference

102-11

Precautionary

Principleorapproach

102-12 Externalinitiatives ESGDatabook:ExternalEvaluations(3)Endorsementofinitiatives

102-13

Membershipof

associations

-

Strategy

102-14

Statementfrom

seniordecision-maker

102-15

Keyimpacts,risks,

andopportunities

Ethicsand

Integrity

102-16

Values,principles,

standards,andnorms

ofbehavior

102-17

Mechanismsfor

adviceandconcerns

aboutethics

Governance

102-18 Governancestructure

102-19 Delegatingauthority

102-20

Executive-level

responsibilityfor

economic,

environmental,and

socialtopics

InvestorRelations:CorporateGovernance

ESGDatabook:RiskManagement

ESGDatabook:Compliance

ESGDatabook:PromotingLegalCompliance,andPollution

MitigationandPrevention

ESGDatabook:ManagementofChemicalSubstancesandPollution

Prevention

KOMATSUREPORT:MessagefromthePresidentPDF

InvestorRelations:Presidentinterview

ESGDatabook:RiskManagement

CompanyInfo,Komatsu'sWorldwideCodeofBusinessConduct

ESGDatabook:Compliance

ESGDatabook:TheKOMATSUWay

ESGDatabook:Compliance

InvestorRelations:CorporateGovernance

KOMATSUREPORT:CorporateGovernancePDF

ESGDatabook:Organi8ationtoPromoteCSR

ESGDatabook:Organi8ationalChartoftheEnvironmental

ManagementStructure

ESGDatabook:Organi8ationtoPromoteCSR

ESGDatabook:Organi8ationalChartoftheEnvironmental

ManagementStructure

ESGDatabook:Organi8ationtoPromoteCSR

ESGDatabook:Organi8ationalChartoftheEnvironmental

ManagementStructure

https://home.komatsu/en/ir/profile/corporate-governance/
https://komatsu.disclosure.site/en/themes/97#919
https://komatsu.disclosure.site/en/themes/96#909
https://home.komatsu/en/ir/library/annual/pdf/KMT_AR19E_Print.pdf
https://home.komatsu/en/ir/library/annual/pdf/annual_02.pdf
https://komatsu.disclosure.site/en/themes/97#919
https://komatsu.disclosure.site/en/themes/96#909
https://komatsu.disclosure.site/en/themes/96#909
https://home.komatsu/en/company/conduct/
https://komatsu.disclosure.site/en/themes/90#905
https://home.komatsu/en/ir/profile/corporate-governance/
https://home.komatsu/en/ir/library/annual/pdf/annual_08.pdf
https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/131#1117
https://komatsu.disclosure.site/en/themes/131#1117
https://komatsu.disclosure.site/en/themes/131#1117
https://home.komatsu/en/ir/profile/interview-movie/
https://komatsu.disclosure.site/en/themes/153#931
https://komatsu.disclosure.site/en/themes/153#957
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102-21

Consulting

stakeholderson

economic,

environmental,and

socialtopics

102-22

Compositionofthe

highestgovernance

bodyandits

committees

102-23

Chairofthehighest

governancebody

102-24

Nominatingand

selectingthehighest

governancebody

102-25 Con�ictsofinterest

102-26

Roleofhighest

governancebodyin

settingpurpose,

values,andstrategy

102-27

Collectiveknowledge

ofhighestgovernance

body

102-28

Evaluatingthehighest

governancebody's

performance

102-29

Identifyingand

managingeconomic,

environmental,and

socialimpacts

102-30

E�ectivenessofrisk

management

processes

102-31

Reviewofeconomic,

environmental,and

socialtopics

ESGDatabook:Organi8ationtoPromoteCSR

ESGDatabook:DialoguewithOurStakeholders

CompanyInfo:Directors,AuditorsandO�cers

KOMATSUREPORT:CorporateGovernancePDF

InvestorRelations:CorporateGovernance

CompanyInfo:Directors,AuditorsandO�cers

InvestorRelations:CorporateGovernance

CorporateGovernanceReportPDF

ResultsoftheExerciseofVotingRights

(ExtraordinaryReport)PDF

CompanyInfo,Komatsu'sWorldwideCodeofBusinessConduct

KOMATSUREPORT:CorporateGovernancePDF

ESGDatabook:Organi8ationtoPromoteCSR

ESGDatabook:Organi8ationtoPromoteCSR

CorporateGovernanceReportPDF

ESGDatabook:FormulatingCSRThemes(Materiality)

ESGDatabook:RiskManagement

ESGDatabook:RiskManagement

https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/130#907
https://home.komatsu/en/company/officer/
https://home.komatsu/en/ir/library/annual/pdf/annual_08.pdf
https://home.komatsu/en/ir/profile/corporate-governance/
https://home.komatsu/en/company/officer/
https://home.komatsu/en/company/conduct/
https://home.komatsu/en/ir/library/annual/pdf/annual_08.pdf
https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/131#920
https://home.komatsu/en/ir/profile/corporate-governance/pdf/cgr_190213_e.pdf
https://komatsu.disclosure.site/en/themes/127#912
https://komatsu.disclosure.site/en/themes/97#919
https://komatsu.disclosure.site/en/themes/97#919
https://home.komatsu/en/ir/profile/corporate-governance/
https://home.komatsu/en/ir/profile/corporate-governance/pdf/cgr_190213_e.pdf
https://home.komatsu/jp/ir/shares/meeting/pdf/151votingrights_j.pdf
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102-32

Highestgovernance

body’srolein

sustainability

reporting

102-33

Communicating

criticalconcerns

102-34

Natureandtotal

numberofcritical

concerns

-

102-35

Remuneration

policies

102-36

Processfor

determining

remuneration

102-37

Stakeholders’

involvementin

remuneration

-

102-38

Annualtotal

compensationratio

-

102-39

Percentageincrease

inannualtotal

compensationratio

-

Stakeholder

Engagement

102-40

Listofstakeholder

groups

102-41

Collectivebargaining

agreements

102-42

Identifyingand

selectingstakeholders

102-43

Approachto

stakeholder

engagement

102-44

Keytopicsand

concernsraised

ESGDatabook:Organi4ationtoPromoteCSR

ESGDatabook:RiskManagement

AnnualSecuritiesReport:CompensationPDF

AnnualSecuritiesReport:CompensationPDF

ESGDatabook:DialoguewithOurStakeholders

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

ESGDatabook:DialoguewithOurStakeholders

https://komatsu.disclosure.site/en/themes/131#920
https://komatsu.disclosure.site/en/themes/97#919
https://home.komatsu/en/ir/library/annual-security-report/sir_info_02/__icsFiles/afieldfile/2019/06/24/e150th_1.pdf#page=104
https://home.komatsu/en/ir/library/annual-security-report/sir_info_02/__icsFiles/afieldfile/2019/06/24/e150th_1.pdf#page=105
https://komatsu.disclosure.site/en/themes/130#907
https://komatsu.disclosure.site/en/themes/130#907
https://komatsu.disclosure.site/en/themes/87#914
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Reporting

Practice

102-45

Entitiesincludedin

theconsolidated

�nancialstatements

102-46

De�ningreport

contentandtopic

Boundaries

102-47 Listofmaterialtopics

102-48

Restatementsof

information

-

102-49 Changesinreporting -

ReportPro�le

102-50 Reportingperiod

102-51

Dateofmostrecent

report

102-52 Reportingcycle

102-53

Contactpointfor

questionsregarding

thereport

102-54

Claimsofreportingin

accordancewiththe

GRIStandards

-

102-55 GRIcontentindex GRISTANDARDSINDEX

102-56 Externalassurance

Management

Approach

103-1

Explanationofthe

materialtopicandits

Boundary

103-2

Themanagement

approachandits

components

103-3

Evaluationofthe

management

approach

AnnualSecuritiesReport:OverviewofSubsidiariesand

A�liatesPDF

CompanyInfo,SubsidiariesandA�liates

ESGDatabook:FormulatingCSRThemes(Materiality)

ESGDatabook:EditorialPolicy

ESGDatabook:EditorialPolicy

ContactforOtherInquiries

ESGDatabook:IndependentPractitioner'sAssurance

ESGDatabook:FormulatingCSRThemes(Materiality)

ESGDatabook:FormulatingCSRThemes(Materiality)

ESGDatabook:FormulatingCSRThemes(Materiality)

https://home.komatsu/en/ir/library/annual-security-report/sir_info_02/__icsFiles/afieldfile/2019/06/24/e150th_1.pdf#page=13
https://home.komatsu/en/company/group/japan/
https://komatsu.disclosure.site/en/themes/127#912
https://komatsu.disclosure.site/en/themes/118#927
https://komatsu.disclosure.site/en/themes/127#912
https://komatsu.disclosure.site/en/themes/127#912
https://komatsu.disclosure.site/en/themes/127#912
https://komatsu.disclosure.site/en/themes/121#928
https://komatsu.disclosure.site/en/themes/121#928
https://home.komatsu/en/inquiry/others/input
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200series(Economictopics)

Aspects Indicators Description Reference

Economic

Performance

201-1

Directeconomicvalue

generatedand

distributed

201-2

Financialimplications

andotherrisksand

opportunitiesdueto

climatechange

201-3

De�nedbene�tplan

obligationsandother

retirementplans

201-4

Financialassistance

receivedfrom

government

-

Market

Presence

202-1

Ratiosofstandard

entrylevelwageby

gendercomparedto

localminimumwage

-

202-2

Proportionofsenior

managementhired

fromthelocal

community

Indirect

Economic

Impacts

203-1

Infrastructure

investmentsand

servicessupported

203-2

Signi�cantindirect

economicimpacts

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System(remunerationdata)

ESGDatabook:EnhancingWork-LifeBalance(Work-LifeBalance

Data)

AnnualSecuritiesReport:IncomeTaxesPDF

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

ESGDatabook:MitigatingClimateChangethroughProductsand

Services

ESGDatabook:InitiativestoMitigateClimateChangeinBusiness

Operations

AnnualSecuritiesReport:　PensionandRetirementBene�tsPDF

ESGDatabook:DiversityInitiatives

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

SMARTCONSTRUCTION

InvestorRelations:Presidentinterview

ESGDatabook:DevelopingPeopleNeededbytheCommunity

ESGDatabook:InitiativesforSocialIssues

ESGDatabook:DisasterRelief

https://komatsu.disclosure.site/en/themes/87#914
https://komatsu.disclosure.site/en/themes/89#916
https://komatsu.disclosure.site/en/themes/149#1121
https://home.komatsu/en/ir/library/annual-security-report/sir_info_02/__icsFiles/afieldfile/2019/06/24/e150th_1.pdf#page=32
https://komatsu.disclosure.site/en/themes/149#1124
https://home.komatsu/en/ir/library/annual-security-report/sir_info_02/__icsFiles/afieldfile/2019/06/24/e150th_1.pdf#page=146
https://komatsu.disclosure.site/en/themes/106#1158
https://komatsu.disclosure.site/en/themes/109#1160
https://komatsu.disclosure.site/en/themes/109#1160
https://komatsu.disclosure.site/en/themes/109#1160
https://komatsu.disclosure.site/en/themes/106#1158
https://komatsu.disclosure.site/en/themes/108#1159
https://home.komatsu/en/ir/profile/interview-movie/
http://smartconstruction.komatsu/
https://komatsu.disclosure.site/en/themes/88#915
https://komatsu.disclosure.site/en/themes/106#1158
https://komatsu.disclosure.site/en/themes/108#1159
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Procurement

Practices

204-1

Proportionof

spendingonlocal

suppliers

Anti-

corruption

205-1

Operationsassessed

forrisksrelatedto

corruption

-

205-2

Communicationand

trainingaboutanti-

corruptionpolicies

andprocedures

205-3

Con�rmedincidents

ofcorruptionand

actionstaken

Anti-

competitive

Behavior

206-1

Legalactionsforanti-

competitivebehavior,

anti-trust,and

monopolypractices

-

ESGDatabook:OutlineofProcurementPolicyandSupplyChain

ESGDatabook:Compliance

ESGDatabook:Compliance

300series(Environmentaltopics)

Aspects Indicators Description Reference

Materials

301-1

Materialsusedby

weightorvolume

301-2

Recycledinput

materialsused



301-3

Reclaimedproducts

andtheirpackaging

materials 

Energy

302-1

Energyconsumption

withinthe

organi/ation

302-2

Energyconsumption

outsideofthe

organi/ation

-

ESGDatabook:RelationshipbetweenBusinessActivitiesandthe

Environment(InputandOutput)

ESGDatabook:ActivitiestoE�ectivelyUtili/eResourcesin

Production

ESGDatabook:ActivitiestoE�ectivelyUtili/eResourcesin

Production

ESGDatabook:RelationshipbetweenBusinessActivitiesandthe

Environment(InputandOutput)

ScopeofEnvironmentalData,etc

https://komatsu.disclosure.site/en/themes/184#1147
https://komatsu.disclosure.site/en/themes/96#909
https://komatsu.disclosure.site/en/themes/96#909
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/150#1133
https://komatsu.disclosure.site/en/themes/150#1133
https://komatsu.disclosure.site/en/themes/117#1106
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302-3 Energyintensity

302-4

Reductionofenergy

consumption

302-5

Reductionsinenergy

requirementsof

productsandservices

Waterand

E�uents

303-1

Interactionswith

waterasashared

resource

303-2

Managementofwater

discharge-related

impacts

303-3 Waterwithdrawal

303-4 Waterdischarge

303-5 Waterconsumption

BIODIVERSITY

304-1

Operationalsites

owned,leased,

managedin,or

adjacentto,protected

areasandareasof

highbiodiversity

valueoutside

protectedareas

-

304-2

Signi�cantimpactsof

activities,products,

andserviceson

biodiversity

-

304-3

Habitatsprotectedor

restored

-

ESGDatabook,SiteData

ESGDatabook,Input/Output

ESGDatabook,SiteData

ESGDatabook,Input/Output

ESGDatabook:ReductioninCO EmissionsofConstruction

Equipment

2

ESGDatabook,E�ortsregardingwater

ESGDatabook,E�ortsregardingwater

ESGDatabook,EnvironmentalImpact

ESGDatabook,E�ortsregardingwater

ESGDatabook,E�ortsregardingwater

ESGDatabook,Input/Output

https://komatsu.disclosure.site/en/themes/116#1102
https://komatsu.disclosure.site/en/themes/116#1102
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/153#959
https://komatsu.disclosure.site/en/themes/153#959
https://komatsu.disclosure.site/en/themes/153#959
https://komatsu.disclosure.site/en/themes/153#959
https://komatsu.disclosure.site/en/themes/148#1120
https://komatsu.disclosure.site/en/themes/149#1121


231 ESG Databook 2020

Contents 
Theme 1 : 
Enhancing 

Quality of Life

Management of 
Environmental and 

Social Initiatives

Theme 2 : 
Developing 

People

Theme 3 : 
Growing 

with Society
Data Index

Social 
Contribution 

Activities

Aspects Indicators Description Reference

304-4

IUCNRedListspecies

andnational

conservationlist

specieswithhabitats

inareasa�ectedby

operations

-

EMISSIONS

305-1

Direct(Scope1)GHG

emissions

305-2

Energyindirect

(Scope2)GHG

emissions

305-3

Otherindirect(Scope

3)GHGemissions

305-4

GHGemissions

intensity

305-5

ReductionofGHG

emissions

-

305-6

Emissionsofozone-

depletingsubstances

(ODS)

-

305-7

Nitrogenoxides

(NOX),sulfuroxides

(SOX),andother

signi�cantair

emissions

EFFLUENTSAND

WASTE 306-1

Waterdischargeby

qualityand

destination

306-2

Wastebytypeand

disposalmethod

-

306-3 Signi�cantspills -

306-4

Transportof

hazardouswaste

-

ESGDatabook,EnvironmentalImpact

ESGDatabook,Calculationbase

ESGDatabook,EnvironmentalImpact

ESGDatabook,Calculationbase

AmountofCO2EmissionsbyScope3

AmountofCO2EmissionsbyScope3

ScopeofEnvironmentalData,etc

ESGDatabook:InitiativestoMitigateClimateChangeinBusiness

Operations

ESGDatabook:RelationshipbetweenBusinessActivitiesandthe

Environment(InputandOutput)

ScopeofEnvironmentalData,etc

ESGDatabook:SiteData

https://komatsu.disclosure.site/en/themes/148#1120
https://komatsu.disclosure.site/en/themes/148#1120
https://komatsu.disclosure.site/en/themes/149#1130
https://komatsu.disclosure.site/en/themes/119#1109
https://komatsu.disclosure.site/en/themes/117#1058
https://komatsu.disclosure.site/en/themes/117#1058
https://komatsu.disclosure.site/en/themes/116
https://komatsu.disclosure.site/en/themes/117#1106
https://komatsu.disclosure.site/en/themes/117#1106
https://komatsu.disclosure.site/en/themes/149#1124
https://komatsu.disclosure.site/en/themes/148#1119
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306-5

Waterbodiesa�ected

bywaterdischarges

and/orruno�

-

ENVIRONMENTAL

COMPLIANCE

307-1

Non-compliancewith

environmentallaws

andregulations

SUPPLIER

ENVIRONMENTAL

308-1

Newsuppliersthat

werescreenedusing

environmental

criteria

-

308-2

Negative

environmental

impactsinthesupply

chainandactions

taken

-

ESGDatabook:EnvironmentalRiskManagement

400series(Socialtopics)

Aspects Indicators Description Reference

Employment

401-1

Newemployeehires

andemployee

turnover

401-2

Bene�tsprovidedto

full-timeemployees

thatarenotprovided

totemporaryorpart-

timeemployees

-

401-3 Parentalleave

Labor/

Management

Relations

402-1

Minimumnotice

periodsregarding

operationalchanges

-

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System(Dataonemploymentandturnover)

ESGDatabook:EnhancingWork-LifeBalance(Dataonpregnancy

andchildcareleaves)

https://komatsu.disclosure.site/en/themes/153#931
https://komatsu.disclosure.site/en/themes/87#914
https://komatsu.disclosure.site/en/themes/89#916
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Occupational

Healthand

Safety

403-1

Workers

representationin

formaljoint

management-worker

healthandsafety

committees

403-2

Typesofinjuryand

ratesofinjury,

occupational

diseases,lostdays,

andabsenteeism,and

numberofwork-

relatedfatalities

403-3

Workerswithhigh

incidenceorhighrisk

ofdiseasesrelatedto

theiroccupation

-

403-4

Healthandsafety

topicscoveredin

formalagreements

withtradeunions

Trainingand

Education

404-1

Averagehoursof

trainingperyearper

employee

404-2

Programsfor

upgradingemployee

skillsandtransition

assistanceprograms

404-3

Percentageof

employeesreceiving

regularperformance

andcareer

developmentreviews

Diversityand

Equal

Opportunity

405-1

Diversityof

governancebodies

andemployees

405-2

Ratioofbasicsalary

andremunerationof

womentomen

-

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:OccupationalSafetyandHealth

ESGDatabook:EmployeeTrainingStructure(Dataonemployee

training)

ESGDatabook:EmployeeTrainingStructure

ESGDatabook:StrengtheningOurGembaCapability

ESGDatabook:DiversityInitiatives(RehiringofRetiredEmployees)

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System

ESGDatabook:DiversityInitiatives

https://komatsu.disclosure.site/en/themes/174#1156
https://komatsu.disclosure.site/en/themes/174#1156
https://komatsu.disclosure.site/en/themes/91#904
https://komatsu.disclosure.site/en/themes/88#915
https://komatsu.disclosure.site/en/themes/92#906
https://komatsu.disclosure.site/en/themes/88#915
https://komatsu.disclosure.site/en/themes/91#904
https://komatsu.disclosure.site/en/themes/87#914
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Non-

discrimination

406-1

Incidentsof

discriminationand

correctiveactions

taken

-

Freedomof

Association

andCollective

Bargaining

407-1

Operationsand

suppliersinwhichthe

righttofreedomof

associationand

collectivebargaining

maybeatrisk

ChildLabor 408-1

Operationsand

suppliersat

signi�cantriskfor

incidentsofchild

labor

Forcedor

Compulsory

Labor

409-1

Operationsand

suppliersat

signi�cantriskfor

incidentsofforcedor

compulsorylabor

Security

Practices

410-1

Securitypersonnel

trainedinhuman

rightspoliciesor

procedures

-

Rightsof

Indigenous

Peoples

411-1

Incidentsofviolations

involvingrightsof

indigenouspeoples

-

HumanRights

Assessment

412-1

Operationsthathave

beensubjectto

humanrightsreviews

orimpact

assessments

412-2

Employeetrainingon

humanrightspolicies

orprocedures

ESGDatabook:PersonnelPolicyandPerformanceAppraisal

System(Dataonemploymentandturnover)

CompanyInfo,Komatsu'sWorldwideCodeofBusinessConduct

ESGDatabook:CSRProcurementGuidelines

CompanyInfo,Komatsu'sWorldwideCodeofBusinessConduct

ESGDatabook:CSRProcurementGuidelines

ESGDatabook:RiskManagement

ESGDatabook:CSRProcurementGuidelines

ESGDatabook:Compliance

https://komatsu.disclosure.site/en/themes/87#914
https://home.komatsu/en/company/conduct/
https://home.komatsu/en/company/conduct/
https://komatsu.disclosure.site/en/themes/189
https://komatsu.disclosure.site/en/themes/189
https://komatsu.disclosure.site/en/themes/189
https://komatsu.disclosure.site/en/themes/97#919
https://komatsu.disclosure.site/en/themes/96#909
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ESGDatabook:ImprovingProductSafetyandSolutions

https://komatsu.disclosure.site/en/themes/189
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https://komatsu.disclosure.site/en/themes/109#1160
https://komatsu.disclosure.site/en/themes/194
https://komatsu.disclosure.site/en/themes/108#1159
https://komatsu.disclosure.site/en/themes/108#1159
https://komatsu.disclosure.site/en/themes/171#913
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2

https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/148#1119
https://komatsu.disclosure.site/en/themes/149#1121
https://komatsu.disclosure.site/en/themes/150#1136
https://komatsu.disclosure.site/en/themes/150#1135
https://komatsu.disclosure.site/en/themes/149#1124
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https://komatsu.disclosure.site/en/themes/174
https://komatsu.disclosure.site/en/themes/153#1178
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【Editing Policy】
These reports principally cover data for the period from April 2014 to the end of March 2015, with some non-periodic information on continuing efforts.
The date of the previous report is July 10, 2014. We publish these reports every July, and the next issue will be published in July 2016.
Any questions you may have regarding this report can be sent to us via the Komatsu website.
The report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines. 
For a list of the Standard Disclosures and their location in the report, please see page 132.
Komatsu has received an independent practitioner's review on important quantitative data in environmental reporting.

KOMATSU
2-3-6, Akasaka, Minato-ku, Tokyo 107- 8414, Japan
https://home.komatsu/en/
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