OcHoBHble nokasaTenu ynpasneHna B 0611acty yCTOM4YMBOro
pas3BuTUs

®duHaHcoBble NoKasaTtenu, maH goan. CLLUA

2015 2014 2013
BrIpyuka 8680 9357 9760
CxoppekTtupoBaHHas EBITDA 2015 1514 651915
CkoppeKTHpoBaHHas Map»ka o EBITDA 23,2% 16,2% 6,7%

Co3paHHanA u pacnpepeneHHana 3KOHOMUYECKasa CTOMMOCTb, MAH aonn. CLLA

17 465
14 449 @ Co3paHHast
9811 9387 11435 9KOHOMHYECKast 96 HOBBIX THIIOB
CTOMMOCTD CILJIABOB
& PacnpesenenHas 3anylmieHo
L_,___L 3KOHOMMYeCKas B MPOU3BO/JCTBO
2013 2014 2015 CTOUMOCTBb

AunHamumKa KanuTanbHbIX 3aTpaT, MaH aonn. CLLUA

95% anoMHHHS
89 NPOH3BOAUTCS
112 Ha 3aBojax,
76 158 PACHOI0KEHHBIX
115 B Cubupn

533
425 441
364 364
2011 2012 2013 2014 2015
H [logaepxaHHe CyIeCTBYIOIHUX MOIHOCTeN ® [IpoeKTbl pa3BUTHA

MpoussoanTenbHOCTb TPyAa B ANIIOMUHUEBOM AUBU3UOHE, TOHH/‘IEJ’I.

214 216

195

2013 2014 2015



MpounsBoACTBO NPOAYKLUMMU C A06aBNEHHO CTOMMOCTbIO

[lokazaTenu 2013 2014 2015

Jlons TIC, % 42 44 45

-

90% noTpeGHOCTH

OK PYCAJI — oiuH U3 BeiylIUX IPOU3BOJUTEEN B 3JIEKTPOIHEPTUH
aJIIOMHHUS 110 I0KA3aTEJII0 YTJIEPOAHOTO CIeaax o6ecrne4uBaeTcs
B Ipolecce NPOU3BO/CTBA aTIOMUHHUSA 3a cyer BUD
(ruaposHepreTHka)

.

yAEI'IbeIe Bbl6pOCbl, Kr Ha TOHHY a/ZIlOMUHUA

93
89
87
2011 2012 2013 2014 2015
[IpsiMble ¥ KOCBEHHbBIE BbIGPOCHI TAPHUKOBbIX Fa30B
Ha aJIlDMHUHHMEBbIX 3aBoJax He npeBbicuu B 2015 roay Lesesoro
3HayeHus 6 T 3kB. CO2 Ha TOHHY NPOAYKIMH.
C 1990 rosa 06'beM BbIGPOCOB NAPHUKOBBIX 'A30B COKpallleH 60Jjiee
yeM Ha 50%
MpombiwneHHble c6pocbl BOAbI, M/IH Ky6. m
84
65
53
46
27
2011 2012 2013 2014 2015



CpeaHecnMcoyHas YNCAEHHOCTb NepcoHana, yen.

60758

2013 2014 2015

MoKasaTenb YacTOTbl TPABM C YTPATOM TPYyA0CNOCO6HOCTU cpeaun coTpyaHuKosB (LTAFR)

0,36

0,34
0,24
0,24
0,22
0,17
2012 2013 2014 2015

EEE PY(CAJl == AjI0MHMHHEBas IPOMBIIIJIEHHOCTb

3anaTbl Ha mMporpaMmbl COIHA/IbHOTO HHBECTUPOBAHHUA U 6JIaFOTBOpﬂTeJILHbIe
npoexTs — CBbIIIE 11 MuiH gosa. CLIA



15 net OK PYCAJ1 pemoHCTpUpPYyeT NpUBEPKEeHHOCTb
NPUHLMNAM YCTOAUYMBOro pa3BuTus

2000

Coszana komnaHus OAO «Pycckuil aroMUHUAN»

2002

PYCAJI o/iHO# U3 epBbIX POCCHICKUX KOMIIAaHUI MpHcoeJuHMIack K ['106anbHOMY foroBopy OOH
(poccuiickas ceTb)

2003

Pazpab6oTaHa cTpaTerus 6,1aroTBOPUTENbHOMN 1€ TeNbHOCTH

2004

MpunsaTa [loauTHKA O OXpaHe TPyAa U MPOMBILIJIEHHOH 6€30MacHOCTH

CTapTyIOT NlepBble COLMa/IbHbIe FPAHTOBbIE TporpaMMbl («100 K/1aCCHBIX IPOEKTOBY» U Jip.)

2005

YrBepxaeH Kosekc KopnopaTUBHOH 3TUKH.
MpunsTo IMosoxeHHe 0 6,1arOTBOPUTENBHOMN JesTeNbHOCTH

OTKpblBaeTCﬂ nporpaMma 4acTHBIX HO)KepTBOBaHl/ll‘;l COTPYZAHUKOB. [ToanuceiBaoTCA TnepBble
coryialleHus O COLUaJIbHO-3KOHOMHWY€E€CKOM COTPYAHHUYECTBE C pOCCl/ll‘/JICKI/lMI/l peruoHaMu

2006

[MpunsTa [losmTHKA B 06/1acTH KadecTBa. [IpaBjieHHeM yTBEPKAEHBI IECTh [J0JIT0CPOYHbBIX
3KOJIOTHYECKHUX Lesieit

2007

YnpaszaHena 0AO «Pycckuil amoMuHMI», co3gana O6beauHenHass komnanust PYCAJI (OK PYCAJT)

[punsaTa dkosnorudeckas crparerus 4o 2017 roga. [lognucax [Ipotokos o corpyanuyectse ¢ OOH:
CTapT KOPIOpaTUBHOM MHULUATUBLI «CTpaTerus 6e3omnacHoro 6yayiiero». [locraByeHa 3a/jaya CHU3UTh
ypPOBeHb BEIGPOCOB MapHHUKOBBIX ra30B Ha 50% 110 OTHOIEHHIO K ypoBHI0 1990 roja

2008

OK PYCAJI npricoefJuHUIaCch K MHUIIMATHBE Y4acTHUKOB [y1o6anbHOro forosopa OOH «C 3a6oToi

0 KiMMare: naatdopma JelCTBUI GU3HEC-TUAEPOB».

CoBMecTHO ¢ MeXxiyHapO/JHbIM UHCTUTYTOM anoMuHus PYCAJI 3anyckaeT rj106a/1bHYyI0 IPOrpaMMy
HMHHOBAIMOHHBIX HCC/IeJ0BaHUI

2009

HauuHaeTcsi nocTpoeHHe TPOU3BOCTBEHHOMN CHCTEMbI, 0OCHOBaHHOW Ha npuHnunax TPS (Toyota
production system)

2010

OK PYCAJI ctana ny6muHo# koMnaHueit — IPO Ha [OHKOHICKO# Gupike

OTkpbIT LleHTp noasep:xku noTpebuTesieil B pamkax busnec-cucrembr OK PYCAJT

HpDEKT I10 CHUXKEHUIO BblﬁpOCOB MMAapHUKOBBIX ra30B Ha KpaCHOHpCKDM AJIIOMUHHWEBOM 3aBO/i€ IPUHAT
B Ka4yeCTBe I'IpoeKTa COBMECTHOTIO OCYLIIECTBJIEHHA B paMKax KuoTtckoro IPOTOKOJIa

BHOCATCA N3MeHeHUs B cOLMaIbHble IPOrpaMMbl: 3alycK nporpaMmsbl «Tepputopusa OK PYCAJI» u ap.

2011

le/lHﬂTa [MosnvTHKa B 06/1aCTH Ka4eCcTBa B HOBOM penakuuu.
le/lHﬂTa [onuTHKa B 06/1aCTH 3KOJIOTHH

OTkphIT LleHTp pa3BUTHA NOCTaBLUIMKOB B paMKax CHCTeMbl MeHe/PKMeHTa KayecTBa U busnec-cucremMel
OK PYCAJI

2012

YTBepxaeH PersaMeHT 1o ynpaBJ/leHUIO pUCKAMU

2013

MNpunsaTta CTpaTerys pasBUTHs COLMAIbHOIO HaNpaBJIeHHUs], Havya/lach MO/IePHU3ALIUS COIMAIbHbBIX
nporpaMm

[IpoBefeHa perucTpaLus NpoAyKIHUH B COOTBETCTBUU € Tpe6oBaHUAMHU PernamenTta EC REACH

Komnanus BeinycTHa Jlekapaluio o HeUCIo01b30BaHUU KOHGJIMKTHBIX MHHEPAJIOB B CBOEM
npoussojcTse (Declaration DRC Conflict Minerals Free Manufacturer)

2014

Mpunsito 3asiBienue o noautuke OK PYCAJI B o6s1acTu 0XpaHbl TPY/a, IPOMBIIIJIEHHOH U T0XKapHOH
6€30MacHOCTH.

JlocTUrHyTa Ljes1b 10 CHYXKeHHIO TapHUKOBBIX ra3oB Ha 50% k ypoBHIo 1990 roza

2015

Mpunsat Kogexc gesoBoro napTHepa

OK PYCAJI npucoeguHUIACh K MeXAyHAapOJHbIM HHULIMAaTHBaM:
- OTBETCTBEHHOE IJIAHUPOBAHUE U yIIpaBJIeHHe IPOU3BOACTBOM aMoMUHUSA (Aluminium
Stewardship Initiative);
- CDP (Carbon Disclosure Project)

Komnanwus crana ogHMM M3 opranu3aTopos [Iporpammel «Poccuiickoe napTHepCTBO 3a COXpaHEeHHe
KJIuMaTa».

ITo uannuatuse Komnanuu co3fan HanroHanbHBIN COBET 10 KOPIOPATUBHOMY BOJIOHTEPCTBY
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O6paLueHHe TCHCPAJIBHOI'0 TUPEKTOPA
YBaxaeMmbie Apy3bsi!

Pan mpencraBute aecsateii Otuer OK PYCAJL, B koTOpoM BbI Haijere MH()OPMAIMIO O TOM, KaKUX
pe3yJIbTaTOB HAM yJIAJIOCh JIOCTUYb B YIPABJICHUU YKOHOMHUYECKUMHU, SKOJIOTHYECKUMHU U COLMATbHBIMU
ACTIEKTaMHU YCTOWYHNBOTO Pa3BHUTHSL.

3a ot roapl KoMmanuu ypanoch IOOHMTBCS JHISPCKUX TO3UIUI TO psiny HampasieHuit. OmHou u3
nepBbIX poccuiickux kommanuii OK PYCAJI mpucoemmnmiace x ['mobansHOomMy pnorosopy OOH.
B 2007 romy MBI mocTaBHIIM LieNIb Ha OJNMdKaiiee NecSTHICTHE 110 CHUYKCHHIO BBHIOPOCOB ITapHUKOBBIX
ra3oB OT aJFOMUHHEBOTO TIPOU3BOJCTBA M JOCPOYHO ITOH LIENU TOCTHIIIN — BBIOPOCH CHIDKEHBI Ha 50%
1o cpaBHeHuIo ¢ ypoBHeM 1990 rona. [IporpaMmel coruanbHbIX MHBECTHLIMH, BIIEPBbIE CTApPTOBABIINE B
2004 roxy, cerofHsl MpHU3HAaHBI 00pa3laMy JTydlled NPaKTHKH, THPAKUPYEMOH APYTHMH KOMIIAHUSIMH.
OK PYCAIJI MHOro MHBECTHpOBaJia B Pa3BUTHE HOBBIX TEXHOJOTMH AJIIOMUHHUEBOTO MPOM3BOJICTBA U
MaTepHaJIOB M CErojHs 00JIaJaeT COIUIHBIM HAYYHO-TEXHUYECKUM PECYPCOM, KOTOPBIH MbI HCIIOJIb3yeM
UISL TOTO, YTOOBI IeNaTh HAIle IPOU3BOJCTBO OoJiee APYKECTBEHHBIM K OKPY KaroIIel cpeie U JIFOISIM.
Mpbl yyacTByeM BO MHOTMX MEXKIYHAapOJHBIX M POCCUHCKUX WHUIIMATHBAX, TEM CaMbIM IpPOJBUTas
HEepCIeKTUBHBIC HOAXOAbl K MopaepHusauuu orpacad. B 2015 rogy OK PYCAIJI nmpucoepununacy
Aluminium Stewardship Initiative — MexyHapoaHOW# HHHUIMATHBE, CIOCOOCTBYOIICH Pa3BUTHIO
OTBETCTBEHHOT'0 MOJX0/1a K TNIAHUPOBAHUIO, MTPOU3BOJCTBY M YIPABJICHUIO PECYpCaMU B aTFOMUHUEBOI
MIPOMBIIIICHHOCTH.

Hecmotps Ha HEMPOCTYIO CUTYaINIO B AIFOMHHUEBON OTPACIH, U3 roja B Tox Kommanns JeMOHCTpHPYeET
CBOIO CIIOCOOHOCTH paboTaTh B CIOKHBIX PHIHOYHBIX YCHOBUSX. ['MOKas cTparerus, )KeCTKUH KOHTPOJIb
U3/ICPIKeK U MPUBEPKEHHOCTh JOJTOCPOYHBIM HEIIM M KOPIIOPATHBHBIM IIPUHIUIIAM, B TOM UHCIIE
MPUHIUIIAM YCTOWYMBOTO pa3BuTHsl, o3Bosiiu Komnanuu yenemnso 3asepints 2015 roza.

MpI momy4YHiIn BIIEUATISIONIME PEe3yabTaThl BO BCEX 00NACTAX AesATenbHOCTH. HaM ymamoch CHH3HTH
ce0ECTONMOCTh QJIOMUHHS M 110 STOMY II0OKAa3aTell0 OOOWTH CBOMX KOHKYPEHTOB. YIIY4IIMINCH
kiroueBble puHaHcoBbie okazatenu (EBITDA u HopMann3oBaHHas NPUOBLIB), COKPAILCH YHCTBII JIOJT.
HammM npenMyInecTBOM Mbl CUHTAeM PACIIMPEHHYIO MPOAYKTOBYIO JHMHEHKY, OPHEHTHPOBAHHYIO Ha
3alpochl 3aKa34yuKoB. Pa3BuTHE CUCTEMbI YIpPaBIEHHUS KaueCTBOM SBJISAETCS OJHUM U3 KPUTHUECKUX
(haKTOpOB, OMPEEIAIONINX HAIIM JOCTHKEHUS BO B3aUMOJCHCTBHU C KIMEHTAMH M IOCTABIIMKAMH IO
Bceil 1enovke cozaanusi croumocti. [Toaromy 2016 ron oobsiBien B PYCAJle rogom kadectBa, 4To0ObI
3aJI0XKHUTH OCHOBY IS OyIyIIero pa3BUTHSL.

B 2015 rony Kommnanus nepecMmoTrpenia cTpaTernyeckue OPUEHTHpPBI: CBOEH IJIaBHOM 3agaueil Mbl
CUNTaeM HEOOXOANMOCTh CTAaTh CaMbIM 3((PEKTUBHBIM M KOTOTHIECKH YUCTHIM POM3BOUTETIEM B MUDPE
B 4acTH ce0ECTOMMOCTH U TeXHOJNOrHi. cXos U3 3THX OPUEHTHPOB, onpeseneHsl nenu Kommanuu Ha
2016 rog u B CpeQHECPOUHOW IEPCHEKTHBE, B HMX 4YMCIE€ — pacllMpeHHe BHYTPEHHEro pbIHKa,
YBEJIIMYCHUE JIOM MPOAYKIMH ¢ JI0OABICHHOHW CTOMMOCTBIO, paspaborka crparerun HUOKP,
HalleJIEHHO! Ha OCBOCHUE M BHEAPEHHE HOBBIX IIPOJYKTOB U CIIOCOOOB MPOU3BOJICTBA.

3ajaya 1O CHUIKEHUIO HEraTUBHOI'O BO3JEHCTBUS Ha OKPYKAIOIIYIO Cpely JaBHO OIpejesieHa
Komnanueit B KkauecTBe mpuopUTETa Kak sl ceOs, TaKk W Uil OTpacid B IeJoM. braromaps
MOJICPHU3AIMHM 33aBOJIOB M 3aMEHE YCTapeBIICro OO0OPYJOBaHMS YACIbHBIC BBIOPOCHI 3arps3HSIONIMX
BEIIECTB OT MPOU3BOJCTB 3a MOCIEAHUE AT JIeT cHu3mwiuch Ha 13%. bonee uem na 70% cHusmics
cOpOC TPOMBIIUICHHBIX CTOYHBIX BOJ, YJIYYIIWIOCh KX KadecTBO. OTmpeneneHbl HOBBIC IENIeBbIC
9KOJIOrHYecKUe IMokazaTenu Ha nepcrektuBy no 2020 u go 2025 roxos, u Kommanus HamepeHa HX
JIOCTHYb.

OIMH M3 HAIMX TPHOPUTETOB B OOJIACTH YNPABJIEHMS MEPCOHAIOM — O3TO 0E30MacHOCTh TpyAa U
COXpaHEHHE 3[0POBbS HALIMX COTPYAHUKOB. MBI yiydllaeM yCIOBHsS TpyZAa Ha padouumx MecTax,
MOCTOSIHHO TOBBIIIaeM 3(GQEKTUBHOCTE Mep 1o mnpodmiaktuke 3aboneBannii. PYCAJI Hamepen
OOUTBCA MAaKCHMAaJbHO BO3MOYKHOTO COKpAaIIeHHs ToKaszarenei TpaBmatm3ma. [lo mroram 2015 roma



MOKa3aTesb 4acTOThI aBapuii ¢ morepeid padouero Bpemenn (LTAR) cocrasmn 0,85; aTo myurie cpenHero
roKas3atesst 10 MUPOBOH aIlOMUHHMEBOM npombinieHHocTd B 2014 roxy.

Bcee Hamm commanbHple M MOTHBAILMOHHBIC MPOTPaMMbI HampaBieHbl Ha TO, 4ToObl B Kommanum
paboTany Jydmue CIenuaaucThl. BakHas poib B JOCTIDKEHHH 3TOH IEMHM NPHHAMICKHUT IPOrpaMme
«KanpoBslii pe3epB» U CHCTEME Pa3BUTHsI [IEPCOHAA.

B 2015 romy crparermueckum (pOKycoM Hamed COLMAIbHON JESTEIbHOCTH CTaJ0 MaKCUMAaJIbHO
IIMPOKOE BOBJICYCHHE 3aMHTEPECOBAHHBIX CTOPOH IS y4acTHA B COIMANBHBIX mporpammax PYCAJla,
KOTOpbIC YK€ JaBHO CTalU JUld XKUTeIel HalluX PerHOHOB XOPOLIO y3HaBaeMbIM OpeHzoM Komnanuu.
JI1st 5TOTO MOJHOCTHIO OOHOBIJIGHBI BEyIME CONUAIbHbIe IporpaMmMbl KoMmanuu: Bce OHH IpHOOpeTH
KOHKYPCHBIN XapakTep, ObUIH pa3padOTaHbl HOBbIE HOMUHALIMH TPAHTOBBIX KOHKYPCOB, BHEIPEHA HOBAs
IpoLelypa OLIEHKH 3asBOK, H3MEHCHBl KaJeHJAapu KOHKYPCHBIX IpOLEAYyp M MeXaHu3M oTOopa
MPOEKTOB-TIOOEANTENEH IS TTOBBIIIEHHUS MTPO3PAYHOCTH MPUHUMAEMBIX PEHICHHH. DTO MO3BONMIO HaM
OXBaTHUTh OOJIbIlICE KOJIMYECTBO YYACTHHKOB, a TaKkxke yBenuuuTh 10 50% copuHAHCHpOBaHHE CO
CTOPOHBI 3aHHTEPECOBAHHBIX ITAPTHEPOB.

Oco6oe BHIMaHHE yeICHO Pa3BUTHIO IPOrPaMMbI KOPIIOPATHBHOTO BosoHTepcTBa «IlomMoraTs mpocToy,
HalpaBJICHHOM Ha IPUBICYCHUE COTPYAHUKOB, MX CEMEH M >KuUTenedl ropoJoB K BOJIOHTEPCKOH
JIeITEIbHOCTY U OKa3aHUIO cOoLMalbHOM momomu. B pamxax mporpammsel B 2015 rogy peann3oBaHbl
MacmTabHble MepoIlpusTHsA, Takue kak Hosorogumii mapadon, eHp EHuces, rpaHTOBBIA KOHKYpC.
HoBorozauuii 61arorBopurenbHbiil Mapadon «Bepum B 4y10, TBOpUM dyz0!» mpoien yxe B 23 ropojax,
a KOJMYECTBO BOJIOHTEPOB — yJaCTHHKOB MapadoHa Bo3pocio mo 5000 wgenoBek. biarorBopurensuas
aKIys OKa3aHMA TIyMaHUTapHOII IOMOIIM IIOCTPaJaBUIMM OT IOXapoB B Xakacuu IpUBIEKIA
3HAYUTEIBHYIO JOOPOBOJBHYIO IOMOIIb OT coTpyaHHKoB PYCAIJIa, a cobpaHHas cymMma Oblia yIBOCHa
Kommnanueit. OK PYCAJI Bcerjga akTHBHO JENHTCSI CBOMM OINBITOM B coLMalibHOW cdepe, 3TO
CHOCOOCTBYET MPOJBIDKCHHUIO OOIIeH KyJabTypbl OJaroTBOPUTEIBHOCTH B  CTpaHe, IIOMOTaeT
pacnpocTpaHsTh Jiyuyiine npaktuku. MmenHo ¢ stoit nensio B 2015 rony Kommanus u psin napTHepoB
MHUIMHMPOBAIM co3faHue HaloHanbHOrO coBeTa O KOPIOPATUBHOMY BOJIOHTEPCTBY, O0BEAMHUBIIECIO
Gonee 20 kpyHMHEHIINX POCCHHCKMX KOMIIAHHMH M opraHm3anuil mox mpexacenatensctsom OK PYCAIJL
Tox srunoit CoBeTa ObIIM MPOBEAECHBI BOJIOHTEPCKHE IKOJIOTHUECKHE aKIUH, MEKTyHApOAHBIH hopym
[0 KOPIOPaTHBHOMY BOJIOHTEPCTBY, BCEPOCCHUIICKMI KOHKYpC NPOEKTOB, CTapTOBANO HCCIIEHOBAHHE
CTaTyca KOpIOpaTUBHOI'O BOJIOHTEpCTBa B Poccuu.

OK PYCAJI ocraercs nmpuBEp)KEHHON MPHUHIUIIAM YCTOHYHUBOTO Pa3BUTHsI, BHOCS CBOW BKJIAJ B HAaIle
obmiee Oymyee.

I'enepanbubiii qupextop OK PYCAJI
BanagucnaB CosioBbEB



O KomMmnaunuu

[Ipoduns

O6benunennas kommanust PYCAJI (nanee — OK PYCAJIL, Komnanust) — BepTHKAIBLHO
UHTETPUPOBAHHBII IPOU3BOIUTEIb AIFOMUHUSA, KIIFOUEBBIC 3aBOJIbI KOTOPOI'O PACIIOIOKEHBI

Ha tepputopun Poccun, B Cubupu. ITo urtoram 2015 roga OK PYCAJI 6bu1a BTOPEIM KpyTTHEHIIIM
B MHPE NPOU3BOJUTENEM IIEPBUYHOIO ATIOMUHUSA U CIIIaBOB. G4-3

IIpomseoncreennas nenouka OK PYCAJI BkirouaeT MECTOPOXKICHUS 110 10ObIYe OOKCHTOB
1 He(EIMHOB, TIIMHO3EMHBIC H ATFOMUHUEBBIC 3aBOJIbL, JINTCHHBIC OT/ICNICHNUS, (DOIBrOMPOKATHBIC 3aBOIBI
1 LEHTPBHI 110 YIAKOBKE MPOIYKIUH, a TAK)KE YHEPreTHUeCcKre 00beKThl. G4-9

B cocraB Komnanuu BXonsT ciienyromme npeanpustus: G4-13

e 14 amoMHHHEBBIX 3aBOJOB, U3 HUX 12 3aB0OJI0B pacnonoxensl B Poccuu, 1o onnomy —
B lIBennu n Hurepuu (msith 3aB0JIOB 3aKOHCEPBUPOBAHbI, U3 HUX YeThipe — B Poccuu 1 ouH —
B Hurepun);

e 11 IIMHO3EMHBIX 3aBOJIOB, JECATH! M3 KOTOPBIX PACIIONOKEHBI B IECTH CTPAHAX: [0 OJHOMY
3aBoay Ha Ykpaune, B Mpnannuu, Utanuu u ['Bunee, 18a 3aBoga Ha SImaiike? u 4eThIpe 3aBoja
B Poccun (BKITrOUast 4eThIpe 3aKOHCEPBUPOBAHHBIX INIMHO3EMHBIX 3aBOJa, M3 HUX J[Ba 3aBOJa
B Poccun, onuie — B Wtaniu u oque — Ha SImaiike);

e 8 OOKCHUTOBBIX PYJHUKOB, PACIIOJIOKEHHBIX B YETBIPEX CTpaHax: 0 ABa Npeanpusatus B Poccun
u Ha SImaliike, 1Ba NpenpUATH U OJUH IPOeKT3 — B I'BUHee u ofHO npenpusarue B ['allane
(omHO M3 MpeanpHuATHiA B [ BUHEe 3aKOHCEPBUPOBAHO);

e 4 QonprompoKaTHHIX 3aBOJA,;

e mpoekt bOMO (borydanckoe sHeproMeTaurypru4eckoe 00beJMHEHNE), IBISIOIMNACS
comectHbIM npeanpustueM OK PYCAJI ¢ ITAO «Pycrunpoy». DHepromerarypruaecKui
KOMIIJIEKC BKIFOYAET aJIOMIHHEBBIH 3aBOJI MOIIHOCTBIO 588 ThIC. TOHH aTIOMHHHUSA B TOJ
U TUAPOdIeKTpocTaHlrIo MomHocThI0 3000 MBT. B 2015 roty rmyckoBoii KOMILIEKC IepBOM
ouepey 3aB0Jja MOIIHOCTBIO 147 ThIC. TOHH B TOJl BBEJCH B CTPOH.

B cocraB OK PYCAJI Taxxe BXOJUT psiJi FOPHOJOOBIBAIOIINX aKTHBOB 110 JOOBIUE YIS, KBAPIHTOB,
(II0OPUTOB, M3BECTHSIKA U IPYTUX MCKOITAEMBIX.

OcHoBHbIe TIpou3BoAcTBeHHBIE MoIHOCTH PYCAJla pacrionoxenst B Cubupu, uto naer Komnanuu 1sa
B)KHBIX PEHMYIIECTBA: JOCTYI K BO30OHOBIAEMOI U 3KOJIOTHYECKU YHCTON THIPOIICKTPOIHEPTHI

1 OJNU30CTh K A3UATCKUM PhIHKAM COBITA.

KOMl'laHHH I/ICl'[OJ'I])3yeT BO3MOXHOCTH ):lI/IBepCI/I(I)I/IKaL[I/II/I J0XO040B U CT“paTCFI/I‘IeCKI/IX HepCHeKTI/IB llepe3
nuBectuiny B [TAO «'MK “Hopuibckuii HUKeTb », KpYITHEHIIEro MEPOBOTO TIPOM3BOANUTEIIST HUKEIIS
U MAITaJHs ¥ OJHOTO U3 BEAYIIUX MPOM3BOANTEICH IIITATHHBI U Menn4; OK PYCAUJI Bnageer 28,05%
aKIMI KOMITAHUU.

1
Komnaunn TIPUHAUICKUT TaKKE 20%-Has 1o B QAL, TIIMHO3€MHOM 3aBOJE, PACIIOJIOKEHHOM B ABCTpaJ'II/II/I.

’B nporecce moaroToBku Hactosmero otdera OK PYCAJI noxnucana cornanienue o npogaxe 100% axumit
GOKCHTO-TIIMHO3eMHOTO0 3aBoja Alpart Ha SIMalike KuTaliCKON rocyapcTBeHHO koMmanuu Jiuquan lron & Steel
(Group) Co. Ltd.

3 MpoexT «/lnan-Jluary» 3aKT0UACTCS B pa3paboTKe KPYITHEHMIEro B MUpe GOKCHTOBOTO MECTOPOYKICHHS

Ha Teppuropun Pecrryommku I'sunes. OK PYCAJI Bnageer nnuensueii Ha ero pazpa6oTky. I[Ipoext
OCYIIECTBIISIETCS B HECKOIBKO 3TaIoB, Ha mepBoM dTane (B 2016 roxy) mpeamnonarancs 3aryck OOKCHTOBOTO
PYJIHHKA M TPAHCIIOPTHOH HH(PACTPYKTYPHI.

4 Mcrounnk: www.nornik.ru.



B nenom OK PYCAJI npucyrcTByer B 19 cTpaHax Mupa Ha ITH KOHTUHEHTAX, BKItoYas (IIOMUMO

HepeurciIeHHbIX Bbllle) ABcTpanuto, Apmenuto, Kasaxcran, Kuraii, Typuuto u apyrue crpansl. 11tad-

kBapTupa Komnanuu vaxoaurcsi B Poccun (r. Mocka). G4-5 G4-6

IIponykuus

OK PYCAUJI npon3Boaut 1uBepcrHUIPOBAHAYI0 HOMEHKIATYpY npoayknun. [lourn nomosuny (45%)
pean3yeMoii POAYKIIMH COCTABIISIET POAYKIHS C BBICOKOM 100aBICHHON CTOMMOCTBIO (aIFOMHHHEBBII

JIMCT, CJIMTKH, KaTaHKa, JINTCHHBIC CIUIaBbl, HAJIIMHAPUYCCKUE CIIUTKU U ﬂp) Komnanus rmocraBuia ejib
yBennmuuts k 2020 roxy ee goio 10 55%.

K ocnoBHbIM Buam npoaykunn KomMnanum OTHOCUTCS NEPBUYHBINA aIFOMUHHH, aTFOMUHHUEBBIE CIUIABBI,
(hospra u rimHo3eM. boee moapoOGHO BUIBI IPOIYKIHH, BEITycKaeMble KoMIaHueH, mpeacTaBIeHbl

B Ta0JIMLIE HUKE.

OcHOBHble BUAbI npoayKuumn G4-4

Buz npoaykuuu

IlepBUYHBIHA
AJIIOMUHUI

I'1uHo3eM
M GOKCHUTBI

AnoMUHMA
BBICOKO YHUCTOTbI

AnloMuHUEBbIE

CIVIaBbI

dosbra u YnakKoBKa

AnoMuHUuEBbIe
NMOPOIIKH, MyPbl
M FpaHyJIbl

Karanka

Kpemuuii

Fanami

Kopyna

OTpacneBoe NIpYMeHeHne

TpaHcnopTHas1, CTPOUTebHAs,
3JIEKTPOTEXHHYECKAs U YIIAKOBOYHAsI OTPACIH
MPOMBILIIEHHOCTH

SIBNIAIOTCS TPOMEXKYTOYHBIMHU TPOAYKTAMH,
13 KOTOPBIX IPOU3BOAAT AJIIOMUHUN

aﬂeKTPOHPIKa, NPOU3BOACTBO KOMIIBIOTEPHBIX
JKEeCTKHUX JMCKOB U KDHL[eHCaTOpHOl‘;I (bOJIbI‘I/I

TpchnopTHaH, CTpoUTeJIbHasd,
3JIEKTPOTEXHHWYECKadA U YIIaKOBOYHAA OTPpaCJan
MIPOMBIIIJIEHHOCTH

MuueBas, GapMaleBTHYeCKas, CTPOUTe/IbHAS,
TabavyHas U mapdoMepHO-KOCMeTHYecKast
oTpacau

MeTasyprudeckasi, XUMU4IecKas,
JHepreTHYecKasi, FOPHOPYAHAsA U CTPOUTE/IbHAS
OTpaC/U NPOMBIILJIEHHOCTH, TIPOU3BO/ICTBO
BOEHHOW TEXHUKH

KaGesibHOE TPOM3BO/CTBO, YepPHas MeTaLIyPrs,
NPOU3BO/ICTBO METU3HbBIX U3/le/Ui

MeTasyprudeckas, XuMA4eckas,
3JIEKTPOTEXHUYECKasl OTPACIH
MPOMBILIIEHHOCTH, IPOU3BOACTBO COJTHEUHBIX
6aTapei

[IpoM3BOACTBO XUMUYECKUX COEJMHEHHI,
KOTOPBbIE HUCIOJIb3YIOTCS B COJTHEYHOH
9HepreTHKe U 3JIeKTPOHHOMN NPOMBIIIJIEHHOCTH

[Ipor3BOACTBO a6pa3sHBHBIX HHCTPYMEHTOB,
KepaMHU4eCKOH U OTHEYIIOPHOM MPOAYKIHI

OnucaHue

[lepBUYHBIN QJIIOMUHUI TPOU3BOJUTCS
B COOTBETCTBHH C MEXYHAPOAHBIMHU
CTaH/apTaMH KayecTBa, POCCUICKUMHU
I'OCTaMu ¥ TeXHUYeCKUMHU
cnenyduKanusaMy, pa3paboTaHHBIMU
110 3arpocam norpeGuTesei

[IpoM3BOACTBO IVIMHO3EMa IPOU3BOAUTCS
cnnoco6oMm Baiiepa

OK PYCAJI sBsieTcsl € JMHCTBEHHBIM
NPOU3BOAUTEJIEM AJTIOMUHHUS BbICOKON
YUCTOTHI HA TeppuTopuu Poccuu u CHI'

OK PYCAJI o61asiaeT COBpeMeHHBIM
JIMTEHHBIM KOMILJIEKCOM H BbIIyCKaeT
BBICOKOKa4€eCTBEHHbIE CIIJIaBbl HA OCHOBE
AJIIOMUHMSL

[pepnpustus OK PYCAJI BbinyckatoT
dosbry TOMMHON 0T 5 10 240 MUKpOH,
rHOKYI0 yIaKOBKY Ha ee OCHOBE,
AJIIOMHUHMEBYIO JIEHTY U GOJIBbTY AJIs1
ObITOBBIX U TEXHUUECKUX Lies1el

OK PYCAJI siBnsieTcst KpyNHEHIIUM
POCCHHCKHM IPOU3BOAUTEIEM
MOPOIIKOBOM NPOAYKIIMH U3 aJIOMUHUSA

OK PYCAJI BeIllyCKaeT KaTaHKy

B cooTBeTcTBUU ¢ [OCToM

U MeX¢/[yHapO/JHBIMHU TeXHHUYECKUMH
ycaoBuaAMM. [IpoayKT nporesn
aTTeCTaLUI0 Y KPYNHEeHIINX POCCUHCKUX
Y 3apy6exHbIX IPOU3BOAUTEIEN
Ka6eJIbHO-IPOBOJHUKOBOH NPOAYKIUU

OK PYCAJI BbinycKaeT MeTa/ulyprudeckui
KpeMHUH /1J1f TPOU3BO/ICTBA CIJIaBOB
cucteMmsl AlSi, a Takxe padUHUPOBAHHBIN
KpeMHUI

OK PYCAJI npou3BOAUT
MeTaJlJlypruyeckui raJsini BbICOKOH
4ucToThl (99,99% 1 99,999%)

OK PYCAJI — kpynHe#lumuit B Poccuun
Y OJJMH U3 KPYIHEHLINX B MUPe
pOU3BOUTEIeH Gesoro
3JIEKTPOKOPYH/Ia
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Xumuyeckas
NMPOAYKIHUs

KoMnaHus NpOU3BOAUT CllelyIOLUe BU/bl
XUMHUYECKOH IPOAYKIUH:

KaJIbLIUHUPOBAHHas CO/la, IPUMEeHAETCH

B Pa3/IMYHbIX OTPACIIAX;

KaJIM# CepHOKMCIIBIH (cysibdaT Kaus),
HCIO0JIb3YeTCs] B IPOU3BO/CTBE YA0OPEeHUH,
CTEKOJIbHBIX U3/IeJIMH, KBACLIOB U JPYTUX
POJYKTOB;

$1100pUTOBBIE GPUKETHI (I1aBUKOBBIN
IINAT), UCIOJIb3YIOTCS B YePHOU
MeTaJlIypruu;

LIMHKOBBIN KOHIIEHTPAT, AABJISETCS ChIpbeM
J/11 IPOM3BO/ICTBA META/UIMYECKOTO IIMHKA;
cosiocysibdaTHass CMeCh, UCIOJIb3YeTCs

B IPOM3BO/ICTBE CTEKJIOTaphl

[TocTraBku npoaykuuu

OK PYCAJI npou3BOAUT XMMHUYECKYIO
NPOJYKLHIO, CBOHCTBA U XapaKTEPUCTHUKH
KOTOPO# OTBEYal0T COBpEMEHHBIM
POCCHICKUM M MEXAYHapO/HbIM
CTaHJapTaM

Kommnanus nmocrapisier antoMuHreByo nipoaykuuio B EBporny, CILA, FOro-Bocrounyio A3suio, a Takxke
Ha BHYTPEHHUH PIHOK. OCHOBHBIMH NOTPEOUTEISIMHE SIBIISIOTCS KOMIIAHUH PA3JIMYHBIX OTPACIICi

U CEKTOPOB YKOHOMHKH, B YHCJIE KOTOPBIX CTPOUTENbHAS, TPAHCIIOPTHAS, YIIAKOBOYHAsI OTPACIIH,
MAalIMHOCTPOCHHUE, SHEPreTHKA 1 noTpeduTenbekuii cextop. [ponykims Kommnanuu ngocrasisercs
KJIMEHTaM pa3IUYHbIMU BHIAMH KEIE3HOJOPOKHOTO, aBTOMOOMIBHOTO, PEYHOTO U MOPCKOTO

TpaHcnopra. G4-8

Feorpaduueckan cTpyktypa (pusmueckuin o6vem)

7%

= Poccus u CHT
= EBpomna
= Azus

Amepuka

Cnocobbl TPAHCNOPTUPOBKU NPOAYKLUK

[Ipoaykuus

AJIIOMUHUH B MaKeTax

U CJIMTKAaX

AnwoMuHUH B €/116aX (JI0OCKUX
C/IMTKAX) U GuleTax
(uMIMHAPUYE CKUX CIMTKAX)

IF'nuHo3eM

Croco6 TpaHCIOPTUPOBKU

2Kesie3HOIOpPOKHbIE TEPEBO3KHU (KpbIThle © KOMOUHHUPOBAHHBIE
BaroHbl), aBTOTPAHCIIOPT, peYHble TepeBO3KH, MOPCKHE TepeBO3KU
(cyzma rpysonogbeMHoCThIO OT 3,1 10 20,4 ThIC. TOHH)

KenesHoopoxKHbIe NepeBO3KH (I0JIyBaroHsbl), aBTOTPAHCIIOPT, PeYHbIE

NepeBO3KH, MOPCKHE ITIEPEeBO3KHU (cyaa Trpy30104bE€MHOCTbBIO

ot 3,1 10 20,4 ThIC. TOHH)

Yese3HoZOpOXKHBIE TEPEeBO3KH (XOMIephl, MOJyBaroHsl (B T. 4.
C BKJIQ/IblllIeM ), KOMOUHUPOBAHHbIE BaroHbl, KPbIThle BarOHbl), MOPCKUE
nepeBo3KH (CyZa rpy30N0AbeMHOCTBIO OT 23 10 45 ThIC. TOHH).
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[IpucyrcTBue Ha GUHAHCOBBIX PHIHKAX

O6sikHoBeHHbIe akimu OK PYCAJI BkiIloueHbl B KOTHPOBAIILHBIE CIIMCKH [ OHKOHTCKO# (hOHI0BOI
6upxu 1 MockoBckoit 6upyxu. JInctunr Ha MockoBckoit upike coctosuics B Mapre 2015 roza; ato
npenoctasisier OK PYCAJI BO3MOXKHOCTb paclIMpUTh 0a3y HHBeCTOpoB. Kommnanus Taxxke
npescTaBIeHa Ha PhIHKE HEeHHBIX Oymar Euronext Paris B Buze T100anbHBIX JEMO3UTapHEIX PACITHCOK
(I'IP) u Ha MockoBcKoli Oupike B BUIE POCCHICKUX JIeO3UTapHbIX pacriucok (PP).

XapaKTep COOCTBEHHOCTH U COCTaB AKIIMOHCPOB

OK PYCAJI siBnsietcst 4acTHOU IMyONIUYHON KOMITAaHHEH, e¢ OOBIKHOBCHHBIC aKIIUH TOPTYFOTCS

Ha OCHOBHOM Tutomaike ['oHKoHTcKo# poH10BOM OMpku (TOproBolit ko 486). ['nodanbHbIE
nenosurapubie pacnucku (IJIP) u poccuiickue neno3utapubie pacmucku (PIP) Ha akunu PYCAJla
toprytorcs Ha 6upske NYSE Euronext B [Tapmxe (RUSAL) u MMBE B Mockse (RUALR)
COOTBETCTBEHHO.

B 2015 rony ocHoBHbIME akunoHepaMu KoMnanuu, HarpsiMyro I KOCBEHHO BIIAJACIOIMMU HanboJee
KpYMHBIME fonamu, spisuck: Ent, SUAL Partners, Onexim u Amokenga Holdings®. Komuectso
AKIViA, HAXOAIIMXCSI B CBOOOHOM 00palieHun, He I3MEHIIoch 1 coctaBmwio 10,05% ot obrmiero
kosmuecTsa akimii Kommnanun®, G4-7

® Amokenga Holdings exunonuuno xoutpommpyercs Glencore International Ple.

6 IMoxpoGHee ¢ cOCTaBOM aKIMOHEPOB, OeHeduimapamu KoMmanuu u ux T0IIMH B aKIIMOHEPHOM KanuTaie Ha 31
nekabpst 2014 roa MOXKHO 03HAKOMHTECS Ha HHTEpHeT-caiiTe n B I'omoBoM otuere OK PYCAIJI 3a 2014 rox.
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KopnioparusHoe yripasieHue

Cucrema KOpIOPaTUBHOTO yIPaBJICHUS
IpuHoMnbI

Cucrema koprnoparusHoro ynpasieHus OK PYCAJI ocHoBaHa Ha NpU3HAHHBIX IPUHIIAIAX
KOPIIOPaTUBHOI'O YIIPABJICHUS, BKIIOYas IPO3PAYHOCTh U OTBETCTBEHHOCTh IPUHIUMAEMBIX OpraHAMH
yTpaBlIeHUs penieHni, 3(pHEKTHBHYIO 3aIIUTy MPaB aKI[MOHEPOB U B3aUMOJICHCTBHE C IPYTUMU
3aHHTEPECOBAHHBIMY CTOPOHAMHU.

KomnaHus moCTOSIHHO COBEPUICHCTBYET CUCTEMY KOPIIOPATUBHOT'O YIIPABJICHU S, BHEAPSSA JIYyHUILINE
MUPOBBIC IIPAKTUKH, & TAKIKE obecrieunBasi COOTBETCTBUE JACATCIIBHOCTH OPTraHOB YIIPaBJICHUS
3aKOHOJAATCIIbCTBY, MEXIYHAPOAHBIM CTaHAApTaM U T‘pe6OBaHI/IﬂM JIMCTHUHTA.

Tloxxonpl 1 TIPUHIMUIIBL OpTaHU3allui CUCTEMbBI KOPIIOPATUBHOT'O YIIPABJICHUS 3aKPCIIJICHBI B Vcrase
KOMHaHI/II/I, KO,ZLeKCG KOPIIOPaTUBHOT'O YIIPAaBJICHUS, Konekce KOpHOpaTHBHOﬁ 9TUKU, a TAKXKE B IPYIUx
BHYTPCHHUX JOKYMEHTAX, PETIaMCHTHUPYIOMIUX NCATCIIbHOCTh OPIraHOB YIIPABJICHUSA U KOHTPOJIA.

Bonee nodpobuas ungopmayus o cucmeme KopnopamusHo20 ynpasienus npeocmasiena 8 I 00060m
omueme (Omueme o kopnopamusnom ynpasieruu) 3a 2015 200.

Oprans! ynpaBiaenus G4-34

Obwee cobpanue akyuonepos

O61ee codpaHe aKIHOHEPOB — BEICIIHI OpTaH YIPABICHNUS, Yepe3 KOTOPBIil aKIIMOHEPH! IMEIOT
BO3MOKHOCTb y4aCTBOBaTh B yIpaBieHnn KoMnanuei 1 B mporecce IPHHATHS PENIeHNH 10 KITFOUYEBBIM
BOIPOCAM €€ JeSTEIbHOCTH.

Cogem oupexmopos

CoBeT IUPEKTOPOB HECET KOJUIEKTHBHYIO OTBETCTBEHHOCTH 3a YIPaBICHUE U AESATENbHOCTS Kommanun.
OcHoBHBIE (PYHKIIMH 9TOTO OpraHa yInpaBlIeHHs BKIIOYAIOT yTBEPXKJICHUE 1 KOHTPOJIb HaJl CTPATErUsIMI
pa3BUTHsL, TOJOBBIMH OIOJDKETaMU, OHU3HEC-TIaHAMMU, IIPEAOCTaBICHUE OTYETHOCTU 3aUHTEPECOBAaHHBIM
CTOPOHAM, OLICHKY U KOHTPOJIb pa0OThl MEHE/DKMEHTA, a TaKKe COOJII0ICHHE IPUHIIUIIOB
KOPIOPAaTUBHOTO ynpasieHus. G4-42

Oynkuun npeacenatens Cosera qupekropos u renepansnoro aupekropa OK PYCAJI paznenenst

W He3aBUCUMBI IpyT oT apyra. [Ipencenarens orBeuaer 3a addexruBHoe pyHkunonuposanne Cosera qu-
PEKTOPOB ¥ COOIIOICHHE MTPOLIEAYP KOPIIOPATUBHOTO yHpaBieHus. ['eHepanbHbIi TUPEKTOp OTBEYAET

3a exeiHeBHOE yIpasieHne KoMnanwei u ncronHenue perennii, npuaaTeix CoBeTOM THPEeKTOpoB. G4-
39

Ipesuoenm

IIpe3uneHT — oprau ynpasieHUs, OTBEYAIOMIUH 3a CTPATErMYECKOEe U KOPIOPaTUBHOE Pa3BUTUE,
BHEILIHUE KOMMYHUKaIUHU, KOHTposb uuBecTuinid B 'MK «Hopuiibckuii HUKeNb), OTHOLICHUS

¢ naBectopamu, HUOKP u pa3paboTky 1 pa3BUTHE HHUIIMATHB HA BHYTPCHHEM PBIHKE.
Hcnonnumenvuvie opeanvl u gvicuiee pyKosoOCmao

CoBeT JUPEKTOPOB ACTIerupoBall BeIeHHE MOBCEAHEBHOM AearenbHocTr ['pynns PYCAJL
UCTIONHUTENbHBIM AupekTopam 1 [IpaBnenuto. Ponb [IpaBnenus — copeficTBue reHepaibHOMY
JUPEKTOPY M BBICIIEMY MEHEPKMEHTY KoMmanun B onepaTHBHOM yHpaBIeHNH, a Takxke momMois CoBeTy
JMPEKTOPOB B pa3pabOTKe M peaan3aluy CTPATeruy ¥ KOHTPOJISI HaJl Pe3yNIbTaTaMy ASsITeIbHOCTH.
T'eHepasibHBIN JUPEKTOp co0OMIIaeT O penreHusx 1 aeictBusx [Ipasienns CoBery IUPEKTOPOB

Ha 3aCeIaHUsAX.

CoBeT 11peKTOpoOB
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ITo cocrostnmio Ha 31 nexadps 2015 roga CoBeT TUPEKTOPOB COCTOST U3 18 TUPEKTOPOB:

3 UCIHOJIHUTENBHBIX, 9 HEHCIIOIHUTENIBHBIX ¥ 6 HE3aBUCHMBIX HEHCIIOJIHUTEIBHBIX TUPEKTOPOB. Jlost
HE3aBHCHMBIX HEHCIOMHNTENBHBIX IUPEKTOPOB OT 0b1ero cocraBa CoBeTa AMPEKTOPOB COCTaBHIIA
Goiee OIHOM TPETH, YTO COOTBETCTBYET MpaBMiIaM JINCTHHTA [ OHKOHTCKO# (hoHmoBOI Onprxu. G4-38

Cocrtas CoBeTa IMPEKTOPOB

16,7%
B /ICNONHUTENIbHbIE
33,3%

B HencnonHutenbHble

He3aBucumble
HEeUCNONHUTE/IbHbIE

50,0%

HeszaBucumbie qupexTopa cnocoOCTBYIOT Oosiee d(h(hekTHBHOMY ocymiecTBiIeHHI0 COBETOM JIMPEKTOPOB
CBOUX (DYHKIIHH.

OcuoBHbie komuTeThl (Komurer no aynuty, KoMUTeT 10 KOPIopaTuBHOMY YIPABICHUIO U HA3HAUCHUSIM,
Komurer o oxpane Tpy/ia, IpOMbBIILICHHOW 0€30MacHOCTH U 9KOJIOTHH, KOMHUTET 110 MHBECTULIUSIM

B «Hopuibckuil HUKENbY») BO3IIABISUIICH HE3aBUCUMBIMY AUpEeKTOpaMu. COBET AUPEKTOPOB CUUTAET,
YTO BCE HE3aBMCHUMBIC HEHUCTIOMHUTEIBHBIC TUPEKTOPA MMEIOT HAICKAIIHIA OITBIT PabOThI

B IIPOMBIIUIEHHOCTH WK (PMHAHCAX ¥ JOCTATOYHYIO KBaTH(HKAIHIO, YTOOBI BBIOIHSTH CBOU
00513aHHOCTH.

B cBs3u ¢ TeM, 4TO OCHOBHBIE aKIIMOHEPHI SABJISAIOTCSA KOMIIAHUAMH, KOTOPbIE KOHKYPUPYIOT MJIA MOTYT
koHKypupoBatk ¢ OK PYCAJL a takxe UMEIOT ITPaBO MHUIIMMPOBATh Ha3HAYEHUE CBOMX
npezcrasutenei B CoeT qupekTopoB KoMnanuu, IpoBOAUTCS aHAIU3 HE3aBUCUMOCTH uieHOB CoBera
JUPEKTOPOB U TOIN-MEHEAXKMEHTa [ pyImbl OT TOIN-MEHEAXKMEHTA OCHOBHBIX aKLHOHEPOB C LIETIbIO
MOATBEPKIEHHS TOrO, UTO ['pyna MOKET 3aHUMATbCs CBOEH XO3511ICTBEHHOH 1€ TENbHOCTBIO
HE3aBHCHMO U KOMMEPYECKH CAMOCTOATEIBHO OT OCHOBHBIX aKIIMOHEPOB. G4-41

Komnanus npuMeHseT IpyHINIT paBeHCTBA U pa3HooOpasmst npu GopMupoBanun coctaBa Cosera
JqupekTopoB. Ilupokuil crieKTp onblTa U MHEHUI HE3aBUCUMO OT I10J1a, BO3pacTa U STHUYECKON
npuHauIeKHOCTH KoMnanus cuntaeT 3Ha4nMbIM (paKTOpOM JJIs IIPUHATHS COaTaHCHPOBAHHBIX
pemmennii. [To uroram oruetHOro roga B coctaB CoBeTa AMPEKTOPOB BXOAMIN 4 KEHITUHBI U 15 MyK4nH.
Komurer 1o kopnopaTUBHOMY yIpPaBJICHUIO U HA3HAYECHHUAM IIPOBOAUT aHAIU3 U OLEHKY NPAaKTHYECKON
peanu3anuy NpUHIKIA pasHooOpasus. G4-LAL12 G4-40

Komurersl CoBera nupexTopoB G4-34

Ipu CoBeTe TMPEKTOPOB AHCTBYIOT CIEIyIONIHE KOMUTETH : KomuTer 1o aymuty, Komurer
0 KOPIIOPATHBHOMY YTIPaBICHHIO M Ha3HadeHUsM, Komurer o Bo3Harpaxkaenusm, Komurer
no «HopuisckoMy Hukemoy», a Takxke Komurer o mapkerunry u Komuter 1o oxpane tpyna,
IIPOMBIIIJIEHHOH 0€30I1aCHOCTH U 3KOJIOTHH.

Kommurersr obecrieqnBaroT peiBapuTEIbHOE PACCMOTPEHHE BOIIPOCOB, KOTOPBIE BEIHOCATCS HAa CoBeT
JTUPEKTOPOB, B COOTBETCTBUH CO CBOEH KOMIIETEHIINEH 1 IIPEACTABISIIOT PeKOMEH/ IAIHN.

7 .
IMonoxenus o koMureTax pasmeniens! Ha caiite OK PYCAJL
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B 3anaun Komumema no oxpane mpyoa, npomvliiunertol 6e30nacHocmu u 9K0102Uu BXOUT
paccMoTpenue nonuTukd Kommnanuu B JaHHBIX 00J1aCTAX, OLIEHKA COOJIIOICHHUS HOPMATUBHBIX
TpeOOBaHMUI 1 MPUHATHIX HA ce0s 0053aTENBCTB, A TAKXKE OIIEHKA PUCKOB M PE3YIIHTATOB AESTEIBHOCTH.

B dynkuuu Komumema no kopnopamusHomy ynpasneHuio u Ha3HayeHusyM BXOINT, B 4UCIIC TPOIUX
BOIIPOCOB, €KETOJHbII aHAJIN3 CUCTEMbl KOPIIOPATUBHOTO YIIPABJICHHUs, pa3paboTKa peKOMEeHJalui
1 TIPE/ITIOKEHHUH 110 €€ COBEPIICHCTBOBAHUIO, KOHTPOJIb 32 cobmtoienneM Koekca kopropaTuBHON
OTHUKH, a TAKXKE MPECIAOCTABICHUE peKOMeHlIaHI/Iﬁ COBeTy JUPEKTOPOB, B TOM YHCJIE B CBA3U

C Ha3HAYCHUEM M OCBOOOYKICHUEM JUPEKTOPOB OT JOJKHOCTH.

KomureroM ycTaHOBIIEHBI KpUTEPUH, IPUMEHSIEMbIC [IPU OLICHKE KaHAUAATOB B wieHbl CoBeTa
JIMPEKTOPOB, CPEH KOTOPBIX: HE3aBUCUMOCTS (B ClIydae H30paHUs HE3aBUCUMbIX HEHCIIOIHUTENbHBIX
JHUPEKTOPOB), pa3HOOOpa3ne, BO3PACT, UMEIOIINECS] HAaBBIKHY, OIBIT U 3HaHUA 0 Om3Hece Kommannu

U OTpPACiH, B KOTOPOH OHa pabOTaeT, a TakKe TOTOBHOCTh MOCBATHTH JOCTATOYHO BPEMEHH M YCHIINI
UCIIOJTHEHHIO 00s3aHHOCTeH B KauecTe wieHa CoBeTa TUPEKTOPOB.

B 3amaun Komnrera 1o ayzuty Bxoast npegocrasieHne CoBeTy TUPEKTOPOB HE3aBUCUMON OIIEHKH
3¢ dexTHBHOCTH (UHAHCOBOH OTYETHOCTH KOMIaHNy, CHCTeM BHYTPEHHETO KOHTPOIIS M YIIPABICHUS
PHCKaMH, a TaKXKe ayANTOPCKUX TIPOLECCOB.

Onenka 1esiTeJJbHOCTH U 00yyeHue

CoBeT IMPEKTOPOB Ha €XKEr0HON OCHOBE IPOBOIUT CAMOOLICHKY (P ()EKTUBHOCTH eI TEIbHOCTH.
PesynpTaTel paccmatpuBatorcst B Komurere mo koprnopaTuBHOMY yNpaBIEHUIO U Ha3HAYEHHAM. TakuM
00pa30oM BBISBIISIIOTCS MTOJIOKUTENbHBIE H3MEHEHUS H 00JIACTH JUIS JATbHEHIIIEro COBEpIICHCTBOBAHMSI.
G4-44

CornacHo Koziekcy KOpIopaTHBHOIO YIIPaBJICHHMS, BCE IUPEKTOPA JJOJDKHBI HEIPEPBIBHO ITOBBIIIATH CBOU
npodeccroHanbHbIe 3HAHUS U PAa3BUBATH HABBIKU. B 0TUeTHOM mepuoze Bce AUPEKTOpa MOIyqann
AKTYaJIbHYIO PIH(l)OpMaI_IPI}O T10 HOBBIM IIpaBUjIaM WJIN U3BMECHECHUIO ,ZLeP’ICTBy}OLLLI/IX paBuJl

U 3aKOHOJATeNbCTBA. G4-43

IMosmTHKA B 06J1aCTH BOSHal"paMEHl/lﬁ

[Tonutuka B obsacT Bo3HarpaxaeHui wieHam CoBera aupekTopoB u [IpaBienus onpenensercs
Komurerom no Bo3HarpaxaeHusim. G4-51

OG61ast cyMMa BO3HArpakAeHHH (BKIIIOYasi TOHOPAPhI, OKJIA/IbI, IPEMHUH, B3HOCHI [0 TPOrPAMMAM JIbIOT
C YCTaHOBIICHHBIMH BbITUIATAMH (BKIFOYasi IIEHCHOHHBIC), OILIATY POYKUBAHUS U [IPOYUE JICHEKHbIC
BBIIUIATHI M BO3HATPAXKICHUSI), MOJTYYCHHBIX JUPEKTOpaMu [ pymiibl B TeUeHHE (MHAHCOBOTO TO/1a,
3akoHuuBIerocs 31 nekadpst 2015 roaa, cocraBuia okoso 23 miun nosut. CIIIA; Bo3HarpaxaeHue Tor-
MeHemKepoB — 22 mutH gomt. CIHIA.

BuyTpeHHHI KOHTPOJIb
CucremMa BHYTPpEHHEr0 KOHTPOJIs

Komnanus BHEApHIa JIEUCTBCHHBIE CHCTEMBI BHYTPEHHETO KOHTPOJIA U YIIPpAaBJICHUS pPUCKaMU, IPUMEHHUB
B HUX COBPEMEHHBIC CTaHAapPThI U IMTPOLEAYPBI.

Cucrema BHyTPEHHETO KOHTPOJIS OPraHW30BaHA B IENAX 3alINTHI aKTHBOB, COBEPIICHCTBOBAHNUS OU3HEC-
MPOIIECCOB, 00ECTICUCHUsI COOTBETCTBHS (DMHAHCOBO-XO35MCTBEHHON M MHOM JIesATeNIbHOCTH KomMmanuu
3aKOHO/IATEILHBIM TPEeOOBAHMUSM, A TaKKe IS IO IePKaHMs Ha JOJDKHOM ypOBHE KOHTPOIIBHOH CPEeJibl.
OCHOBHBIMH OpraHaMH, OCYIIECTBIISIONIMMH Pa3padoTKy U pealH3alii0 MEPOIIPHUSATUI B TAHHBIX
obuacTsx, ABIAIOTCS JUpeKuus o KOHTPOII0, BHYTPEHHEMY ayAUTY, KOOpAUHALNY OM3Heca (Janee —
Jupekuus mo kKoHTpo:o), Komurer mo ayauty u PeBu3noHHas KoMucCHsl.

Jlupexuust Mo KOHTPOIIO pa3padaThIBaeT MEPhl BHYTPEHHEr0 KOHTPOJIIS 32 ONepalUsiMK e IPUSTHH
u noxpazaenexHuit OK PYCAJL ocylecTBiseT MOHUTOPUHT UX HCIOIHEHUS B PaMKaX IIPOBEPOK
U ayJIUTOB, a TAK)KE OTBEUYACT 3a pa3pabOTKy U MOHUTOPHHTI HOJIUTUKU YIPABICHUS PUCKAMH,
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32 HEe3aBUCHMYIO OIEHKY d((EKTHBHOCTH YIPABICHUECKUX PEIICHUH 1 32 KOHTPOIIb COOTIONEHHUS
TpeOOBAHUI BHELIHUX PEryJIATOPOB.

Kontpons 3a 3 hexkTHBHOCTBIO (HHMHAHCOBO-X03HCTBEHHON CATEIFHOCTH M OPTaHU3AINEH CHCTEMBI
BHYTPEHHET0 KOHTPOJISI OCYIIECTBISIIOT PEBU3NOHHBIE KOMHCCHH, C(OOPMUPOBAHHEIE HA BCEX
npeanpustuiax Komnanuu. ExeroaHo npoBoauTCs aHanu3 U IpoBepKa OyXraiaTepckoi OTYETHOCTH
TPEANPUATHH, UTO ABISETCS 00A3aTEIBHBIM TAIIOM ITPU MOATOTOBKE FOOBBIX COOpaHMi aKIIHOHEPOB.

OcymecTBiieHHe Mep BHYTPEHHEro KOHTPOJISI peryJupyeTcsi per;iaMeHTaMu, MpoueaypaMu
U MPUKA3aMH, KOTOPbIe MOCTOSIHHO aKTYaIH3HPYIOTCS, CPeH HHUX:

— Peznamenm ungpopmuposanus Cosema oupexmopog u Ilpasnenus ¢ 0codvbix cumyayusix;
— Dkonocuueckas nonumuxka OK PYCAJI,

— PyK0600cm8o cucmemotll YynpasieHus OXpaHot mpyod, RpoMblueHHol u noxcaprou bezonacthocmoio OK
— PYCAJI,

—Memoouuyeckue yKa3anus no opeaHu3ayuu NPOU3800CMBEHHO20 KOHMPOJIS YCI08ULL MpyOad NPeOnpusimuil;

— Peanamenm enympennezo paccnedosanus u anaiu3a npoucuiecmsuli @ ooracmu oxpanst mpyoa,
NPOMBIUIEHHOU U NOXCAPHOL be3onacHocmu;

— Cmanoapm CT PI'M 09.8.2.2 « Buympernue ayoumsl cucmem meHeoxcmenma. Tpebosanus Kk opeanuzayuu
NAGHUPOBAHUS U NPOBEOCHULY)

— Memoouxka popmuposanus noxazamenei s¢pexmugnocmu;
— lonumuxa ynpaenenus puckamu UC RUSAL;

— Peznamenm ynpagienus upe3sblyaiiHblMu CUmMyayusmu u opyaue.

I[I/IpeKIII/Iﬂ I10 KOHTPOJIKO Ha ITOCTOSIHHOM OCHOBE IMPOBOAUT MOHUTOPHHI" BBIIIOJIHEHUS MEHE/PKMEHTOM
Komnanuun MOJIMTUK, PEITIAMEHTOB U IPOUEAYP, YCTAaHOBJIICHHBIX BHYTPEHHUMU JJOKYMEHTAMHU, a TAKKE
peKOMeHZ[aHPIfI, TMPEACTABICHHBIX 110 UTOTaM IIPOBEACHHBIX IIPOBEPOK U ayAUTOB.

Jlupexnust Mo KOHTPOIIO PETYISIPHO OTUuThIBaeTCs nepe CoBeToM aupekTopo, KomureToM mo ayaury
1 PeBU3HOHHOIT KOMHCCHEH 0 pe3ylbTaTax pabOThI, IIPOBEICHHBIX TPOBEPKaX CUCTEMBI BHYTPEHHETO
KOHTPOJIs, BKJIIOYas Pe3yabTaThl IPOBEPOK JIESATEIIbHOCTU OPraHOB YIPABICHUS.

Ha ocHoBe npescTaBienHoi oTueTHOCTH KOMUTET MO ayanTy €KeKBapTaabHO OCYHIECTBISIET OIEHKY
3 PeKTUBHOCTH CUCTEeMbI BHYTpeHHero KoHTpoist Komnanuu. [1o nutoram nposeneHHoit B konte 2015
roza oueHku CoBeT AUPEKTOPOB CUUTAET, UYTO B OTUCTHOM [IEPUOAE CUCTEMA BHYTPEHHEI'O KOHTPOJISL
I'pynmsl GyHKIIMOHEpPOBaAA B COOTBETCTBUH ¢ KOIEKCOM KOPHOPAaTUBHOTO YIPABICHUS.

IIpoueaypsbl kKoMmIaeHe

OpHOI M3 OCHOBHBIX IIeJIei BHYTPEHHETO KOHTPOJIS SBISIETCS o0ecnedeHne CoOMoIeHns TpeOOBaHUT
PEryJUPYOLINX OPraHOB U JOKYMEHTOB (KOMIUIACHC), (HOPMUPOBAHUE CHCTEMbI KOHTPOJISI
U KOOpJUHAIMA paboT 10 00ecreueHHUIO:

e TpeOOBaHMH K MyONMYHBIM KOMIIAHUSM;

e TpeOOBaHMI COINalIeHUs MEXKIY aKIIMOHEpaMU;

e tpedoBanuii ALUMINIUM FACILITY AGREEMENT (AFA) cooTBeTCTBHS IESATEINFHOCTH

3aKOHO/IATEJILHBIM M HOPMaTUBHBIM aKTaM Pa3JIMYHBIX IOPHCANKIINIL;

e TpeboBaHuii B chepe TPYIOBBIX OTHOIICHUH U cOlMaabHOI nomutiku Kommnanum;

e TpeOOBaHUI 110 OXpaHE OKPYKAIOIICH Cpesibl U JPYTUX.
B nensx npenorBparieHus KOHGINKTAa HHTepecoB B KoMmaHuy BHeApEHa aBTOMATU3UPOBAHHAS CUCTEMA
KOHTPOJISI CAEJIOK CO CBSI3aHHBIMH CTOPOHAMU (B COOTBETCTBUM ¢ MEXAyHApOIHBIMU CTaHIapTaAMU
(hMHAHCOBON OTYETHOCTH), pa3paboTaHbl U PETYJSIPHO OOHOBJISIFOTCS BHYTPEHHUE PETJIAMEHTBI,
MPOBOJIUTCS 00yYCHNE OTBETCTBEHHBIX COTPYAHUKOB. OCYIIECTBISIETCS aBTOMAaTHYECKUI KOHTPOITh
CBSI3aHHOCTH M HEOOXOJMMOCTH PACKPHITHs Ha [ OHKOHTCKOM (hOH/I0BOI OHpIKe U TIepe]] aKI[HOHEPAMH
CICTIOK B CIIyHae TPEBBILICHNS YCTAHOBICHHBIX IIMHTOB H PEraMEHTa KOHTPOJIS CBA3AHHBIX CICTIOK'.

8 Vreepxnen Pacnopsokenuem Ne PI'M-14-P522 ot 05.11.2014 1.
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Cornacuo I1pasmnam smctuara u MCOO 24, 28, 31 Komnanust pa3padoraa u BHeApHIIA
MHOT'OYPOBHEBYIO CUCTEMY KOHTPOJISL CIICJIOK CO CBA3aHHBIMU JIMLAMHU (Kak ompezeneHo B [IpaBunax
JMCTUHTA) U 3aHHTEPECOBAHHBIMY CTOPOHAMH, C MOMOIIBIO KoTopoii Kommanus MoxkeT obecriednBath
cobmonenne [IpaBni TUCTHHTA M APYTHX NEHCTBYIOMNX HOPM. [laHHBIC MEPONIPUSTHS TO3BOJIMIH
YIIY4IIUTh CUCTEMY HACHTHU(UKAIMN PUCKOB U IIOBBICHTH OTBETCTBEHHOCTD JIUII, Y4aCTBYIOIINX

B TIPOLIECCE YIPABICHNUS PHCKaMH.

IIpoTruBoaeiicTBMEe KOPPYNIIUH U MOLLIEHHUYECTBY

OK PYCAIJI He npuemiieT HUKaKuX (OpM IMOIKYIIA WK KOPPYIIUH YaCTHBIX JIUL MM TOCYapCTBEHHBIX
CIIy’KaIl[MX, HE yJacTBYeT HU B KaKuX (popMax HEITHUHBIX MMOOMIPEHUIT MITH TIaTeKeH.

Ton-menemkepsl OK PYCAJI yyactBoBasiu B pazpadoTke AHTUKOPPYILIMOHHOM XapTHH POCCUHCKOTO
omsHeca Poccuiickoro coro3a mpombIuieHHNKOB U npeanpuanMareneii (PCIIII) B kauecTBe SKCHEepTOB,
B ToM uncie [pesunent Komnanuu lepunacka O. B., sBistomuiicst Bune-npesunenrom PCIITT

u [Ipencenarenem Komurera 1o 9K0JI0TUH U IIPUPOIOIIOIH30BAHHUIO.

Benymas poas B npeoTBpallieHM KOPPYIIMOHHON eATeNbHOCTH NPUHAIIEKUT upexumn
10 KOHTpO:II0 U Jupekuuu 1o 3amute pecypcos Llenrpansnoit Komnanuu, KoTopele, B CBOIO O4€pe/b,
KOOPAMHUPYIOT NESTeNbHOCTh COOTBETCTBYIOLINX MOApa3IeNieHni Ha nmpeanpusaTusx KoMnanum.

JlesiTeNnbHOCTD IO MPEIOTBPAILCHUIO KOPPYIILUU PErIaMEHTHPYETCS CIIETYIOMIUMI OCHOBHBIMHU
nokymentamu: G4-S04

- KOJeKC [eI0BOrO MapTHEpa’, B KOTOPOM COEPIKATCS HOPMBI [0 HEIPHATHIO KOPPYIILIHL;
- Kopaekc KopropaTHBHOW 3THKH;

- IlonoxeHue 0 NPeAOTBPAILCHHN U YPETYJIMPOBAHUH KOH(INKTA HHTEPECOB;

- IlpaBuia BHyTPEHHETO TPY/IOBOTO PaCcIOPs/IKa.

- Tlommtnka B obmactu obecriedenns 6e3onacHocti nHdopmanun OK PYCAJL;

- IlonuTuka cucTEeMBI yrpaBiaeHUs HHPOPMAILIMOHHOH 0€3011aCHOCTBIO;

- TlonuTHka Mo MPOTHBOACHCTBUIO HEOOPOCOBECTHBIM JICHCTBHUSIM.

Ha momeHT noarotoBku Hactosiiero OTyera npoBOAUIOCH COrTACOBAHUE aHTHKOPPYIIHOHHON
MOJMTHKH, KOTOpasi, KaK OKuAaercsi, Oyaer yrBepixkaeHa 10 koHia 2016 rona. G4-S04

B Kommnanuu taxke padoratot Jupekuus o 3amute pecypcoB Llenrpanproit Kommanunu u [lenaprameHT
IO 3aIIUTEe PECYPCOB, KOTOPBIiT ObLT CO3/1aH B AJIIOMUHUEBOM JIMBU3HOHE. VX AesATeIbHOCTD
MPEUMYLIECTBEHHO HANPaBJIeHa Ha IPOTHBOJICHCTBIE MOILICHHHYECTBY.

Jlupekuus 1o KOHTPOJIIO MPOBOIUT PETyJIIPHBIC TPOBEPKH, KOTOPBIE TO3BOJIAIOT JIMOO MpeIynpeanTh
BO3MO’KHBIE HapyIICHHUS, JTHO0 MUHUMU3HPOBATH X MOCIEACTBHS. PUCKH B 001acTH KOPPYNIHN
U MOLLIEHHUYECTBA aHAIU3UPYOTCs U BHOcsATcs B Kapty puckos Komnanuu. G4-S03

[To pe3ynbTaram nMpoBepok, MpoBeieHHbIX Jlupekineil Mo KOHTPOIIo Ha npeanpuaTusx Kommnannu u B
LenrpanbHoit Komnannu ObUTH IPHHATHI KaAPOBBIE PELICHUS: HEKOTOPBIC COTPYIHUKH MOTYYIITH
pa3IuYHbIC JUCHUTIITMHAPHBIC B3BICKAHNS, HECKOJIIBKO COTPYIHUKOB yBOJICHBEL. G4-SO5

Bcee corpynHuky nponHGpOPMHPOBAHEI O CYIICCTBYIOILIUX MPOLEAYpPax B 00JIACTH MPOTUBOJACHCTBUS
KOPPYMIHU ¥ MOIICHHNYECTBY. [ToMrMO 3T0r0 JIUpeKIus Mo MepcoHaty peryisipHO IPOBOIUT 00yUCHHE
COTPYIHHUKOB METOaM OOpBOBI C KOPPYIILHEH, B paMKaxX eXEroJHbIX COOpPOB PyKOBOAHUTEEH
MOJIpa3/IENICHHIA 110 3aI[MTEe PECYPCOB Ha MPEANPUITHSIX OCYIECTBIISETCS OOMEH OIBITOM B JIAHHOM
00J1aCTH.

OnHuM n3 3G PeKTHBHO PadOTAIOINX HHCTPYMEHTOB OOPHOBI C KOPPYIIHEH U MOIICHHUYECTBOM
sBisercs Jluans nosepust PYCAJL Ha KOTOpYIO MOXKeET 00paTuThes 000l coTpyaiHUK Kommanun

U COOOIINTH O HApYIICHUSIX. 3a OTUETHBIN 1epro | Ha JIuauro noepus noctynunu 39 obpamiennii, 100%
U3 HUX ObLIH 00padoTransl; 0koi10 40% COOOIIEHNH TOTHOCTHIO MIIM YaCTHYHO MOATBEPIHINCH, H 10 HUM
IIPOBEJIEHBI KOPPEKTUPYIOIINE MEPOIpUATHs. G4-SO5

9 C coznepxkaHueM JOKYMEHTa MOYKHO ITO3HAaKOMUThCs Ha caiite KoMnanum
http://rusal.ru/development/partnercode.php.
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33Kyﬂ0‘{}laﬂ AeATECJIbHOCTD

B cBsi3u ¢ Tem, uro Kommanust ocyniecTBisieT 00bIIie 00bEMBbI 3aKYIIOK ChIPhS, MATCPUATIOB H YCIIYT,
0co0oii chepoit paboThl JIupeKiyu 1o KOHTPOIIO SIBISICTCS HA/I30p 32 3aKyIOYHOM e TENbHOCTBIO.
Co3nan TenaepHBIil KOMHUTET MO/ IPECeaaTeIbCTBOM JUpEKTOpa 10 KOHTPOIIO: B €T0 COCTAB BXOAST
MPE/ICTABUTENN KITFOUYEBBIX MOJpa3iesieHnii Kommanuu, 94To mo3BoJsieT HCIONHSTh UPOKUN CIICKTP
KOHTPOJIbHBIX (DyHKLUH. B pe3ynbrare pabotsl Jupexiun 1o KOHTpoito B TeHIEpHOM KOMHUTETE

B 2015 r. mocTUrHyTa SKOHOMUS PMHAHCOBBIX CPEJICTB B pazmepe 4,7 MIIH JI0JUIL.

OcHoBHBbIE pe3yabTaThl B 2015 roay

e [Iposenenst 90 mpoBepok, B T. 4. 50% ObUIM BHEINIAHOBBIMU U BBIIIOIHEHBI 110 IOPYYECHHIO
MeHemxMenTa Komnanuu. 1o utoram npoBe€HHBIX ayJUTOB U IIPOBEPOK MOAPa3ACICHUSIMU
KoMmnaHuy BINOIHEHO M HAXOAUTCA B CTaJUM 3aBeplleHus 0koao 80% pexoMeHaanui,
npescTaBiIeHHbIX JJupekiueil no KonTpoio. JJMHaMuKa y4eTa peKoMeHIAIHi JeMOHCTPUPYET
YCHIICHHE HCIOIHUTEIBCKOH AUCIUILUINHBI MEHEKMEHTA.

e [IponoymKeHbl MEPONPHUSTHS 110 YCHIICHUIO KOHTPOJIA 3a:

O HCIOJHEHUEM PACHOpPAAUTEIbHBIX JOKyMeHToB KoMnanumy;

o cobmrofeHueM TpeboBaHui BHENIHUX peryiasatopos (I'OB, akiuoneps! Kommanum)
B OTHOIICHUH CJIETIOK CO CBS3aHHBIMU CTOPOHAMH H 3aBHCHMBIMH JINIAMH;

O TIPOBEIEHHEM KaIPOBBIX MPOIETYP;

O  OTKPBHITHEM U peann3alyell HHBECTUIIMOHHBIX TIPOEKTOB;

O yJydIIeHHEM padOoThI CUCTEMBI IEKTPOHHOTO JOKyMeHTo00opoTa Kommanuu.

e Ob6ecneueHa padora JIuauu 10BepusL.

Cucrema ynpaBiieHUs] pUCKaMHU
IMoaxoxa k ynpaBiaenuio G4-2

JI71s1 CHYDKEHUST HeraTUBHBIX BO3/ICHCTBHUI MOTEHI[MAIBHBIX OIIACHOCTEH M 00eCIIeYeHHs CTa0MIBHOTO

1 yCTOWYMBOTO pa3BUTHs On3Heca B Kommannu BeICTpoeHa 3((EeKTHBHAS CHCTEMA YIIPABICHUS PUCKAMU.
VYrpaieHne puckaMu BXOJUT B KOMIIETEHIIMIO TPYIIIBI IO YIIPABISHUIO PUCKaMU, co31anHoi CoBeToM
JIMPEKTOPOB B paMKkax Jlupexiuu 1o KoHTposro. OCHOBHBIMU BHYTPEHHUMU JIOKYMEHTaMHU,
PETYIUpPYIOUIMMH eITeIbHOCTh B JAHHOH 00nacTu, ABnsoTcs: G4-45

e TlonuTHKa YIpaBICHUS PUCKAMH, B KOTOPOIl OpezeneHa o01iast KOHLEIUs i 005S3aHHOCTH
HepCoHala;
e  PeryiaMeHT I10 yIpaBJICHUIO PUCKAMHU, ONIUCHIBAONINI OCHOBHBIC HHCTPYMEHTBI H METO/IbI
UJICHTH(HUKALINH, OLCHKA U MUHUMHU3A1L[MH PUCKOB.
KitroueBbIME 3JIEMEHTaMU CHCTEMbI yIPABJICHHsI PUCKaMU SIBILSIIOTCS: BBISBICHHE U OLICHKA PHUCKOB,
pa3paboTka 1 peasn3aLys MepOIPUATHIL 10 MUHUMHU3ALMK PUCKOB, PEJOCTaBICHHE OTYETHOCTH
0 pe3ysbTaTax ynpasJICHUs PHCKAMH, a TAKKe OlleHKa Y(Q(EKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMH.
OCHOBHBIE IIIaT! 10 YIIPABJICHAIO PUCKAMH BKIIIOUAIOT:
® IIPOBE/CHUE HE3aBUCHMOTIO ayAnuTa pucKkoB npexnpusatuit Kommnannu cnienmanucramu Willis
Group n MmxenepHoro neHTpa «/Hroccrpaxa» B LENIsIX YMEHBIICHUS PUCKOB U ONTUMHU3ALUH
HPOrpaMM CTPaxOBaHHS;
®  [OArOTOBKY roz10Boit KoprnopaTHBHO# KapThl pUCKOB U HpenocTasieHne Komurery 1o aymury
KBAapTaJbHOW OTYETHOCTH O CTATYCE CHCTEMBI YIIPABJICHHUs pUCKaMu; G4-49
®  OLCHKY U ayJIUT CHCTEMbI YIIPABJICHHS PUCKAMH;
e  IIOIrOTOBKY IIPOTrPaMMBbI CTPAXOBaHMsI PHCKOB.
TIpoueypa ayuTa COCTOMT U3 3aIlJIAHUPOBAHHBIX MEPOIPUSTHH 110 KapTaM PUCKOB JUIs
HPOM3BOJICTBEHHBIX YYACTKOB U PELICHUS 3a/1a4, IOCTABJICHHBIX OpraHaMu ynpasieHus KoMmnanuu.
I1enbro IPOBEPOK SIBISIETCSE OPECICHNE CYLIECTBEHHBIX PUCKOB, OIICHKA HMEIOIIUXCS KITFOYEBBIX
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rokasarejei 6H3HeC-HpOHeCCOB U IMOAroTOBKa peKOMeH}JaIII/Iﬁ JUISL YIyHII€HUsT CUCTEMbI BHYTPEHHETO
KOHTPOJIA, a TAKXKE HaJA30p 3a BbIIIOJTHECHUEM peKOMeHﬂaLU/H\;I, IMOATOTOBJICHHBIX I10 UTOTaM IIPOBEICHHBIX

MPOBEPOK.

JlaHHBIC MEPOIPUATHUS [103BOJIUIN YIYYIIUTh CUCTEMY BBIABICHUS PUCKOB U IOBBICUTH OTBETCTBEHHOCTh
JIMLI, Y4aCTBYIOIIUX B Ipoliecce yIpaBieHus puckaMmu. Ha nocTosHHOM ocHOBE npojosskaercs: padoTta
10 HOBBIM 00JIACTSIM PHCKOB, KOTOPBIE paHee He ObLIN BBLABICHB, 4 TAKKE Pa00Ta MO MOBBIIICHUIO
Ka4yecTBa MH(GOPMAIHH, IPEACTABIIEMOH npeanpuaTuamu KoMnanum.

MOHHTOPHHT, OTYETHOCTD M OlleHKA 3()(heKTUBHOCTH

JIpexus o KOHTPOIIO PEryJIsipHO OTYUTBIBAETCS O CBOCH AeaTesibHOCTH repes; COBETOM AUPEKTOPOB,
Komurerom 1o ayaury u PeBU3HOHHON KOMUCCHEH: TIpeIoCcTaBiIsieT HH()OPMAIHIO O CUCTEME
YIpaBICHUS PUCKAMH, HTOraM (popMHUpOBaHUS KapTel pUCKOB, 110 HOBBIM PHCKaM U Pe3yJIbTaTaM
MUHUMU3ALNAN PA3IUYHBIX BUJOB PUCKOB. G4-47

Komurer 1o ayzuty xoHTpoiupyeT cobmonenne pykosoactsom Kommannu [Tonutiky u npouemyp
Komnanuu no ynpasienuto puckamu. Komurer no ayauty u CoBeT AUPEKTOPOB €KEKBAapTaIbHO U 110
UTOTaM Trojia MPOBOAAT MPOBEPKY MPOMHUIISI PUCKOB U PE3YTHTATOB BHIMOIHEHHS IPOTPAMMBbI

10 YIPaBJICHUIO pUCKaMU. PeBU3MOHHAS KOMHUCCHS TAKKE PErYJIIPHO HOJIy4aeT OTYETHOCTD

1 OCYIIECTBIISIET HE3aBUCUMYIO OLIEHKY 3 ()EKTHBHOCTH CHCTEMBbI YIIPABJICHUS PUCKAMH.

ITo muenmto Komurera o aynuty u CoBeta IUPEeKTOPOB, B TEUEHHE IO/, 3aKoHUIMBIIErocs 31 gexadpst
2015 rona, cucrema BHyTpeHHEro koHTpoisi OK PYCAJI ¢pyHKIMOHMpOBaia B COOTBETCTBUU
¢ Koxgexcom kopriopatuBHOTO yrpasnenus. G4-46

YnpasneHue KAo4YeBbIMU PUCKaMU B obnactu yCTOﬁ‘-IMBOI'O pa3suTuAa

Puckn

OnwncaHve

Mepbl no ynpasnexuio

Skonornyeckne pucKkn

Pucku, cBaszaHHble ¢ HaHeceHeM
KomnaHuen yiiep6a okpyxatoLen
cpefe 1 yBenuyeHvem nnatbl

3a HeraTMBHOE BO3AeNCTBUE

Ha oKpyxatoLLyto cpeay

C uernblo CHWXeHNs puckoB KomnaHus oTcnexusaeT
3KOIIOrMyeckoe 3aKoHoAaTENbCTBO U peanusyeTt
KOMMNEKC NPUPOA0O0XPaHHBIX MEPONPUATUN
(Hanpumep, MOHWUTOPUHT LUNIAMOBbIX NOMEN)

lModpobHee cM. pa3den «OxpaHa okpyxarouel
cpedbi»

Pucku B obnactu
oxpaHbl Tpyaa

1 NPOMBILLITEHHOW
6e3onacHocTu

Pucku, cBA3aHHble ¢ HAHECEHWEM
BpeAa 300poBbio M Ge30nacHoCTy
COTPYAHUKOB

C uenblo NpeaoTBpaLLeHns HECHaCTHbIX CryYaes
KomnaHusi pa3BuBaeT cucTeMy ynpasreHust OXpaHoin
TpyAa, NPOMBILLIIEHHOW 1 MOXapHOW 6e30nacHOCTbI0,
B TOM YuCre oLeHUBaeT pUCKU B AaHHOM obriacTtu,
npoBoANUT 0By4YeHne COTPYAHMKOB, peanusyeT
nporpammbl U MeponpusiTUsA Nno obecneveHunto
6e30nacHbIX yCrnoBwii Tpyaa, NPOBOAUT ayanTbl
CUCTEMBI YripaBrieHus.

lModpobHee cm. pasden «OxpaHa mpydax

Pucku, cBsidaHHble
C coumansHom
HanpPsPKEHHOCTLIO

Pucku, cBsizaHHble

C BO3HWKHOBEHMEM COLManbHOM
HaNPsYKEHHOCTM MO NpUYnHe
Heya0BMNeTBOPEHHOCTN
COTPYAHUKaMW TekyLLewn
06CTaHOBKOW Ha NpeanpusTUaX

B pamkax ynpaBneHust faHHbIMW pUckamMu BeeTcs
NOCTOSIHHasA pasbscHUTENbHas paboTa

C COTpYAHUKaMW, PyKOBOACTBOM ¥ MPOhCo3amu.
Pa6oTa no npenoTBpaLLeHnio JaHHbIX PUCKOB
CcMCTEMaTM3UPOBaHa, Ha HAaCTOSILLMIA MOMEHT PUCKU
HaxoaaTCst Ha MUHUManNbHOM YPOBHE

lModpobHee cm. pa3desn « CompyOHUKU»

OTHKa U IIpaBa yeloBeKa

Iloaxon k ynpapieHuIo

Kopnopatusnas kynsrypa OK PYCAJI ocHOBaHa Ha BBICOKHX 9THYECKUX CTAHIAPTAX, 3aKPETICHHBIX
B Kozekce xopriopatiBHOU 3THKH U Kozekce 1emoBoro napTaepa, KOTOPBIE SBISIOTCS 00513aTeIbHBIMA
K IPUMEHEHUIO Ha BCEX POCCHUCKUX M 3apyOEKHBIX MPEANPUATHAX.
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Koaexc kopnopaTuBHOii 3 TUKH

Omuueckue npuHyunbsl

JlokyMeHT onpeenseT CUCTEMY LIGHHOCTEH, a Takke STUYECKUE NIPUHIUIBL, CTAaHIAPThl U HOPMBbI
TMOBEACHHUSA, KOTOPBIMU PYKOBOAUTEIN U COTPYAHUKU Kommanuu JIOJIDKHBI PYKOBOJICTBOBATHCA B CcBOCH
neatensrocti . Tlonoxenus Koaekca KOPIOPATHBHO STHKH KACAIOTCS KAK B3AMMOOTHOLICHHUIT BHYTPH
Komnanum (TpebGoBaHus K COTpYTHAKAM), TaK M B3aUMOJICHCTBHS C BHEITHUMH 3aHHTEPECOBAHHBIMU
CTOPOHAMU — UHBECTOPAMU, KIIMECHTaAMU, NCJIOBbIMU IMAPTHEPAMU, KOHKYPEHTAMU, OpraHaMu
TOCYAapCTBEHHOH BIACTH U MECTHBIMH COO0IIeCTBAMHU. G4-56

JeiictByer nporeaypa o3HakomieHus ¢ KoiekcoM KopropaTiBHOIT STHKH BCEX HOBBIX COTPYTHUKOB,
BHEJPEH Kypc 00y4eHUsI KOPIOPATUBHOMN 3THKE.

Koumponvnvie npoyedypoi

Jlupekuus 1mo KOHTPOJII0, BHYTPEHHEMY ayAUTy M KOOpAWHALUK On3Heca (nanee — Jupexmus

0 KOHTPOJTIO) B XOJIC BBIC3IHBIX M KAMEPAJIbHBIX MPOBEPOK (DUHAHCOBO-XO3IHUCTBEHHOM ACATECIBHOCTH
npeanpusituii OK PYCAJI nposepsieT B TOM YHUCiie U COOTBETCTBHE KOPIIOPATUBHOTO MOBEJCHHUS

W JIOKyMEHTALlMU HOpMaM, cojiepxkamumes B Kosiekce KopropaTUBHON 3THKH.

Kpome Toro, B X07i¢ Criel{HaibHbIX POBEPOK aHAIM3UPYETCS AESATEILHOCTD M JIOKYMEHTAIUS

0 KOHKPETHBIM (DYHKIIHOHAIBHBIM HanpaBiaeHusiM. Hanpumep, B X071€ IPOBEPOK T10 TIEPCOHAITY
Jlupexnust Mo KOHTPOJIIO IIPOBEPSIET TPY/IOBBIE JOTOBOPHI HA COOTBETCTBHE 3aKOHOATEIILCTBY

u nonoxeHusaM Kozjekca KoprnopaTUBHOM 3THKH, a TAKXKe HA IPeAMeT COOMIOCHUS TPYJOBBIX IIPaB
pabOTHHKOB.

Taxoxe 1000 COTPYTHUK MOXKET HaNKCATh WM N03BOHUTE Ha JInauio nosepust OK PYCAJI n cooOumTs
0 Kakux-JIM0O HapyIIEHUAX, B TOM YHCIIE O HAPYLICHUAX MpaB dyenoBeka. Bee coodmienus
paccMarpuBaroTes Jlupexiueit o KOHTPOJIIo, P HEOOXOAUMOCTH — COBMECTHO € COOTBETCTBYIOLINM
(YHKIMOHAIBHBIM TTOApa3/ieneHneM. MHOToJIeTHHE HAOIIOIeHHs TIOKA3BIBAIOT, YTO AaHOHUMHBIE
coo0IIeHns 0 HapyIIEHHsIX TIPAB YeI0BeKa, ITOCTyaronme Ha JINHUIO J0BepHs, KaK IIPaBUIIo, He
HOATBEPXKIAIIHCE.

Ynonnomouenuvie no smuxe

Ha nocTosiHHOI 0CHOBE KOHTPOJIb COOTBETCTBHS THUECKUM ITPUHIMIIAM OCYLIECTBIISIIOT 32t
YIOJHOMOYEHHBIX 110 THKE — 3TO BHIOOPHAS JIOJDKHOCTh, KOTOPYIO PAOOTHUKH COBMEIIAIOT

C OCHOBHBIMH 0053aHHOCTSIMU. VX I€STENEHOCTD PEriIaMeHTHPOBAaHA B COOTBETCTBUH C [lopsiixom
paboThl YIOIHOMOYEHHOTO MO KOPIIOPATUBHOM 3THKE € 00pAaICHUSIMHU.

OcHoBHasl 3a/1a4a yIOTHOMOUYEHHBIX — 00ECTIEUNTh COOIIOICHNE CTAHAaPTOB MTOBEAEHNUS, KOTOPBIE
Kommanus juist ce6st ycTaHOBHIIA. YTIOITHOMOUYECHHBIE TOJKHBI TPEHMYIECTBEHHO OKA3bIBATH OMOIIIb
pabOTHHKAM HAXOJUTh ONTUMAJIBHEIC PEIICHUS ITHUECKUX CUTYalNii, IPeI0TBPAIaTh WX CBOAUTD

K MUHAMYMY TIOCJIE/ICTBUSI HApyIICHHUI.

COpr)IHI/I](I/I HUMEIOT BO3MOXKHOCTB 3a/1aTh UHTECPECYIOUIUE UX BOMNPOCHI U MOJYUYUTh OTBET, IIPUYEM
CIEKTP MNOCTYIAOMIIUX BOIIPOCOB JOCTATOYHO IIMPOK M YaCTO BBIXOAUT 32 PaMKH COACPIKAHUSA Konekca
STHKH. BBefieHa cucTeMa e:KeMeCsTIHOM OTYECTHOCTH YIIOJIHOMOYEHHBIX, KOTOPas MO3BOJISACT
OTCJIEXKHUBATh HarboJiee np06neMHme 00s1acTu 1 KOHTPOJIUPOBATH 3(1)(1)6KTI/IBHOCTL MIPUHUMACMbIX MED.
G4-58

H3 Hopaoka pabomol ynoninomMouennozo no KOpRopamugHoil ImuKe ¢ odpauwienuamu

B citydae eciii aTHYeCKast CHTYaIlHsi TaKOBA, YTO HE MOXKET OBITH pPEIlIeHa HA yPOBHE U CHIAMHU
YHOJIHOMOYEHHOTO ..., YIIOJIHOMOYEHHBIH MPUBJIEKACT K PACCMOTPEHHIO CUTYalUH (IPOBEICHUIO
paccieioBaHus) <Apyrue MOJAPa3AeNICHHs >, B 0C000 CIIOKHBIX CITy4asX HHULUUPYET COBEIIAHHS C y4acTHEM
YIPaBJISIOIIEro/TeHEPAIbHOTO TUPEKTOPA, MPe/ICTaBUTeNeH JIMpeKIiH 1o mpaBoBIM BOpocam u Jlupexiun

http://www.rusal.ru/investors/corp management/corp kodex.aspx

1 .
CoxkpalieHne KoJIM4ecTBa yIOIHOMOYSHHBIX CBSA3aHO C IPOLECCOM PECTPYKTYPU3AIIHI MPEAIPHITHH.
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110 IE€pCOHATY IPEATIPUATHS, a TAKKE CO3JaHUC BpeMeHHOfI pa60‘{e171 TPYIIIBI JJIst PACCMOTPEHUS CIIOKHBIX
OTUYCCKHUX CHTyaHHﬁ.

IIpu HEOOXOANMOCTH YIIOTHOMOYEHHBIC MOTYT Ipe/yIarats H3MeHeHus B KoJeke KopropaTHBHOM 3THKH
U peryiaMeHThl opranusaiuii Komnanuu. Hanpumep, Koraa oTKpbIBatOTCsS HOBbIC HAlpaBJIeHUs B OU3Hece
WITH TIOSIBIAIOTCS] HOBBIE OPTaHM3aIMH B CTPYKType KoMmaHuu, yrmoIHOMOYEHHBIE MO TUKE MOTYT OBITh
MPHTJIANIEHB OLEHUTH CUTYAIUIO C TOUKHU 3pEHHs COOTBETCTBHs Kosiekcy KOpropaTHBHON STHKH.

ITo uroram npoBepKU OHU MOT'YT pa3paboTaTh AONOIHUTEIbHbIEC PA3bsICHEHUS, €CIU BULAT
MOTEHIUAIBHYIO YTPO3y HEOOOCHOBaHHON MPOTEKLUH, IPEAB3ATOCTH WIN CIy4aeB JUCKPUMHUHAIMN. G4-
57

Ha xa>xoM poccuiickoM IpeAnpusiTHy paboTaeT o OAHOMY YIOJTHOMOYCHHOMY M0 3THKe. OHH
M30MparoTCs CPOKOM Ha TPH rojia, IO HCTEIEHUH KOTOPOTO MPOXOST MPOLELYPy OLEHKH AESTETbHOCTH.
B 2015 roxy Taxyto npoueaypy npouiu 17% kopiryca yHoJIHOMOYEHHBIX, Yel CPOK IIOTHOMOYUI
HCTEKal B 9TOM rofy. Jlist pa3BUTHs KOMIIETEHIMI OJIMH pa3 B JiBa rojia npoojurcs odydenue. B 2015
TO/ly YHOITHOMOYEHHBIE IPUHSAIN yJacTHE B 00yJarONIeM CEMHHAPE, KOTOPhIH BKIIFOYAT TEOPETHIECKYTO
U IIPAKTUUECKYIO (PEeIIeHe KOHKPETHBIX KeHCOB, MOJIETMPOBAHNE CUTYAINii) JaCTH.

XapaKTepucTuKku aeateibHOCTU YNONHOMOUYEHHbIX MO 3TUKe G4-LA16, G4-HR12

MokasaTtenu 2014 2015
Konunyectso ynonHOMOYEHHbIX MO KOPNOpPaTUBHOW 3THKe 36 32
KonuuecTtBo obpalueHmii, 06paboTaHHbIX YNONHOMOYEHHBIMU 198 156
KonuyecTtBo BCTpeYy, NpOBEAEHHbIX YNONHOMOYEHHbLIMK 230 314

Konexkc nesioBoro nmapTHepa

B 2015 rony OK PYCAJI nepBoii u3 poccuiickux komranuii Beena B aerictsue Kozeke neinosoro
naprHepa'’, B KOTOPOM OIpeIe/eHbI TIPHHIMIBEI ¥ TPEOOBAHMNS, IPEIbABIISEMbIC K ITOCTABIIMKAM
TOBapoOB, PabOT U yCIIyT, a TAK)KE MOCPEIHUKAM, KOHCYIbTaHTaM U JIPYTHM JIEJIOBBIM HapTHEPaM.
Conepxanne Konekca nenoBoro naptHepa ocHoBano Ha Konekce koprnopatusHoit atuku OK PYCAJL
n npunmnax ['modaneroro norosopa OOH (UN Global Compact). G4-56

B ocHoBe JOKYMEHTA JICKUT IMMOAXOM, OpPIeHTPIpOBaHHLIfI Ha 1uein yCTOﬁ‘II/IBOrO pa3sBUuTUs ATFOMUHUCBOU
oTpacjii u OCHOBAHHBIN Ha IIECTH NnpuHOUANax:

e 100POCOBECTHOCTb U YECTHOCTH B KOMMEPUECKON e TEeIbHOCTH;

® OTBETCTBEHHOCThH B OTHOMIEHMSX C OOIMIECTBOM M OpPraHAMH TOCYAAapCTBEHHOI BIACTH;

e OXpaHa TpyJa M 3allHTa IIPaB YeJI0BEKa;

e OXpaHa 3/I0pPOBBS U 00eCHeUeHNe MPOMBIIIEHHON 0€30MacHOCTH;

e OXpaHa OKpY)Karowleil cpessl;

e oOecreyeHne KayecTBa U O€30MACHOCTH TOBAPOB, PabOT M YCIyT.
Berynas B norosopusle otHowmenus ¢ yuactHukamu OK PYCAJL nenoBble napTHEpb! OHOBPEMEHHO
OepyT Ha cebst 0053aTeIbCTBO COOTBETCTBOBATh TpeboBanusM Kogekca. Komnanus oxunaer, 4to OHU
J0OPOBOIBHO BHEJPSIOT 3TH MPHHIIUIIEL B CBOIO JIEATENBHOCTD IS TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH COOCTBEHHOTO OM3HEca, OM3Heca MapTHEPOB U BCEH LIETTOYKH MTOCTABOK BIUIOThH
JI0 KOHEUHBIX MOTpeOnTeNneH.
Jloxyment ono6pen [pasnennem OK PYCAJI n BHeapeH B OU3HEC-TIPOLECCH B CHCTEME PaboThI
C KJIFOUEBBIMH ITOCTABIINKAMNU (BHGCCHBI HOBBIC KPUTEPUU B CUCTEMY OLICHKH HapTHCpOB) Ha BCEX

12 C nonHbIM TecTOM JIOKYMEHTa MOKHO NO3HaKOMHTKCS Ha caiite OK PYCAJL
http://www.rusal.ru/development/partnercode.php.
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npeanpustusx Kommnanny, Biiouast 3apyoesxnsie. C 2016 rona npumenenne Konekca Oyner
pacnpocTpaHsIThCs Ha BCeX yU4aCTHUKOB 1enouku nocraBok OK PYCAJL

IIpaBa 4esoBeka

I100x00 k ynpagnenuio

C momenTa coero co3nanus OK PYCAJI ynensiia BHUMaHHe BOIPOcaM COOJIIO/ICHHS TIPAB YeIOBEKa KaKk
HEOTHEMJIEMOH YaCTH KOPIOPATHUBHON KYJIBTYPhI U CTPATEIUH B 00JIACTH COLUATIBHONU OTBETCTBCHHOCTH
1 YCTOMYMBOTO pa3BUTHSL.

OK PYCAIJI pa3nesnsier npuHLUMIIBI, 3aKPEIUIEHHbIE B KOHBEHIMAX MeXIyHapoIHOW OpraHu3aluy Tpy/ia,
Beeobmieid nexmaparyn npas genoseka u ['modansHOro norosopa OOH, a Takke B PykoBoncTse s
TPaHCHAILIMOHAIBHBIX NpeanpuaTiii OpraHuszaniy 3KOHOMUYECKOI0 COTPYJHUYECTBA U Pa3BUTHSL.

OCHOBHBIMH JJOKyMEHTaMH, B KOTOpBIX 3adukcuposana nozuims OK PYCAJI B oTHOmeHNH
coOmoeHns mmpaB 4enoBeka, siBistoTest Komeke kopropaTtuBHOH »TikH 1 Kozieke frenoBoro maprHepa,
OTZENbHBIC NIOJI0KEHUs coziepakarcs Taioke B [lonuTuke no ynpasneHuto nepconanoM. Copepixanue 3TuxX
JIOKYMEHTOB OXBAaTBIBAET BECh CIIEKTp IIPAB YeIOBEKa, 3aUKCUPOBAHHBIX B MEXKIYHAPOIHBIX
CTaHAapTax U pykoBoacTBax. K HUM OTHOCATCSA ClIeyIOIIUE IPUHLIUIIBL:

®  HENOMYCTHMOCTh JUCKPUMHHAIIMH 1O MPU3HAKY I0JIa, PAChl W/HIIH PEUTUH;

®  0TKa3 OT HCHOJIb30BAaHHS AETCKOTO U MPUHYAUTEIBHOTO TPYAa;

®  YBaXXCHHUE KYJIbTYPHBIX OCOOCHHOCTEH CTPaH M PErHOHOB MPHCYTCTBUS MPH NPUHATHH PCIICHUN
U OCYILIECTBJICHHUH JCSATENbHOCTH;

e IpemocTaBlicHHE OE30MAaCHBIX AJIS )KU3HH U 3I0POBBsI YCIOBHI TpyAa paOOTHHKOB, IPUHATHE
Mep M0 HEJIOMYIIEHHUIO TPOU3BOJICTBEHHOTO TPAaBMaTH3Ma,

e  coOu0IeHHE TTOJIOKEHIH 3aKOHOAATENCTBA, KACAIOLINXCSl BpEMEHH PaOOTHI U OT/BIXA,
CBEpXypOUHBIX Pa0OT, YPOBHA 3apaO0THOH ILIATHI, MPOJOJLKUTEIHLHOCTH pabovero JHS U Ip.;

®  OCYILIECTBJICHUE BCEX HEOOXOAMMBIX JICHCTBUN, HEOOXOAUMBIX JUISl YMEHBIICHHS BO3ACHCTBUS
Ha COCTOSIHHE OKPYKaroUIel Cpell;

e coOJoeHNE HOPM U TIPAaBUII ICIIOBOM STHKHU U IPaBa, OCYIIECTBICHNE CBOCH NEeITENFHOCTH 0e3
KOPPYIILHH; COOTIOCHNE 3aKOHOATENILCTBA, KACAIOLIEToCst OOPHOBI ¢ Jieranu3annell He3aKOHHO
l'[OJ'[y‘IeHHBIX JCHECKHBIX CpelICTB;

®  COOTBETCTBHE IPEAOCTABISEMbIX YCIYT U IOCTABISEMbIX TOBAPOB CTaHAAPTaM KauecTBa
1 O€30IaCHOCTH.

OK PYCAUJI npunaraet yCuust K peanu3aniy NepedrcIICHHBIX MPUHIUIIOB, 00eCIIeunBast JOJDKHOES
BHUMaHHKE K COOJIIO/IEHUIO NPAB YeIOBEKa B MPOIIECCe MPOU3BOACTBEHHOMN 1 COMyTCTBYIOIIEH
JEATEIbHOCTH:

- COHCUCTBYET COOJIOJCHUIO MIPAB YEIOBEKa B COOCTBEHHOI NEATEIPHOCTH U B JIEATEILHOCTH
MapTHEPOB, Ha KOTOPbIX KoMmaHus MOXKeT OKa3bIBaTh BIMSHKE, Yepe3 pa3paboTKy M BHEAPEHHE
KOPIIOPaTHBHBIX JOKYMEHTOB M MEXaHW3MOB MOHUTOPHHIA U KOHTPOJIS;

- TIEepUOAMYECKH ITPOBOIUT CaMOAHAIN3, TO3BOJISIOIININ BBIICHUTD, UMEIOTCS JIU B IEATEIbHOCTH
MPEANPUATHN, KOTOPBIC BXOAAT B cocTaB Kommanuu, hakTel HapyIICHHUs paB YeaoBeka (B TOM
YHCIIe Yyepe3 AeATeNIbHOCTh YIIOJTHOMOYEHHBIX 10 KOPIIOPATUBHOM ITHKE).

B Komnanuu He BBEICHBI OT/EIBbHBIC MIPOLEAYPHI IO OIIEHKE COCTOSHUS COOMIOCHUS IIPAB YeIOBEKa

Ha MPEANPUATHSAX, TIOCKOJIBKY JaHHBIN aCHeKT SBIISETCS YacThiO OoJiee OOIIUX MPOLEYP

0 COOJTFOJICHUIO KOPIIOPATHBHBIX KOJIEKCOB, 4To, 110 MHeHHIO OK PYCAJI, Ha naHHOM 3Tarne sBiseTcs
JIOCTATOYHBIM TS 00ecredeHus 3P HEKTHBHOCTH KOHTPOJISL.

Cooeporcanue npag yenosexa 6 oesmenvrocmu OK PYCAJI

C yueToM MexIyHapoAHOH npakTuku u «PykoBomsnmx npununnoB OOH o otyeTHOCTH B 00J1aCTH
co0mroieHNs TIpaB yenoBeka komnanusiMmy PYCAJL BeiensieT crienyromue aciekThl, B KOTOPBIX TaHHBIC
BOIIPOCHI MOT'YT OBITh aKTyaJbHBIME JJIsl ee Or3Heca B Poccuu u 3a pyOesxoM:

- HCTOJIHEHHUE 3aKOHOB B CTPaHax MPUCYTCTBHsL, paboTa ¢ jxano0aMu 1 00palieHUsIMU;
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- TPYIOBBIE OTHOLICHHUS;

- OTHOUICHMA B IIENOYKE IIOCTABOK, BKJIIOYAs 3aKyIKH PECYpCOB U3 PaiOHOB, B KOTOPBIX
MPOUCXOIIT KOH(MIUKTEI;

- BO3zeicTBHS, OKa3pIBa€MbIe HA MECTHBIC COOOIIECTBA, BKIIIOYAs CIIPABEINBOE UCHIOJIL30BaHUE
HPUPOAHBIX PECYPCOB, YILIATY HAJIOTOB, BIMSHUE IPOM3BO/ICTB Ha 3JI0POBbE, 3aHATOCTh
1 Oaromnoiy4re MECTHBIX J)KUTEIeH B peTHOHAX HOOBIYM M MPOU3BOJCTBA.

Tpyoosvie omuowenus

OK PYCAIJI cobuomaet monokeHus 3aK0OHOIaTeIbCTBA, KacaIOIIUECs IPOIOIDKUTEINFHOCTH pabodyero
JTHSI ¥ BDEMEHH OTJIbIXa, YPOBHS 3apaOO0THOM TUIATHI, MPEOCTABICHHS COIIMABHBIX JITOT B CTPaHaX
MPUCYTCTBHS, YTO 3aKPEIICHO B KOJUIGKTUBHBIX COTTIAMICHUSX (MJIM aHAJIOTUYHBIX 10 COJICPIKAHHIO
JiokymeHTax). KoMmnanus B3auMo/ieiicTByeT ¢ npo()cor03aMy U MHBIMU JIESTUTUMHBIMU MPEACTaBUTEISIMU
HMHTEPECOB paOOTHUKOB, CTPEMSICh PEIIaTh BOSHUKAIOIIME BOIIPOCHI B TIEPETOBOPHOM MPOIIECCE.
PesynbraThl IeperoBopoB 3aKperuIsitoTcss B COOTBETCTBYIOIINX cornanienusix. Ha psiie npennpustuit
JIEHCTBYIOT JI0 YETBIPEX Pa3iIHYHBIX podcoro3oB. G4-HR4

IIpumep. B3anMooTHOIIEHNS pabOTHHKOB M paboTozaTenell B ['BuHee perinaMeHTHPOBaHbI IBYMsI
nokymeHTamMu: TpynoBeIM KogekcoM PecrryGuiku I'BuHes 1 KOJUTeKTHBHEIM COTTIAIICHUEM MEXKITY
PabOTHUKAMHU FOPHOPYAHON OTPAC/IH IPOMBIIIICHHOCTH [ BUHEH 1 po(heCCHOHATBHBIMU COI03aMHU LIAXT,
KapbepoB M XMMHUYECKOIl IpoMbInIeHHOCTH. KomiekTuBHOe cornamienue, aeiicTyomee ¢ 1995 roxa,
ompesenseT IpaBa i 00I3aHHOCTH CTOPOH B TAKUX 00JIACTSX, KaK 3aHATOCTb, 00yUeHHE, BBIILIATHI

W COLMAJIBHBIC JIbIOTHI, YPOBEHb M YCIOBHS JKH3HH, 3[paBOOXPAaHEHHE, THTHEHA U 6e30I1aCHOCTh TPY/Ia.
Komnanus cobiroiaet Bee OJIOKEHHS 9TOTO JOKyMeHTa. PaOOTHUKY I'BUHEHCKUX IpexnpuaTuii KoMmanun
J0OPOBOJIBHO BCTYMAIOT B MPO(COI03HbIC OPraHU3aLNH, [IPECTAaBICHHbIC B OCHOBHOM HarnoHanbHO#
kxoH(enepanuei reuneiickux tpyasmuxcs (CNTG).

KoHTpoub 32 COOJII0ICHHEM TPYI0BOTO 3aKOHOATEIBCTBA B MIOAPA3ICICHUSX U HA MIPEANPUATHAX
OCYILECTBIISICT B TOM 4yHciie JIUPEeKIysi 10 KOHTPOJI0, BHYTPEHHEMY ay/IUTy W KOOpJHMHALNK OH3Heca.

B xo/1e BBIE3HBIX IIPOBEPOK BHIOOPOYHO MPOBOASTCS OIIPOCHI COTPYIHUKOB ISl BBISIBIICHUS B TOM YHCIIE
(haxkTOB HApPYIICHHUSI TPYAOBBIX IPaB paOOTHUKOB (BKIIOYAs CTydan JUCKPUMHUHALNH, TPUHYJUTEILHOTO
Tpyza u ipod.). B 2015 romy mpoBeneH KOMITICKCHBII ayUT KaJpOBbIX CIy:KO Ha BCEX MPEANPUATHIX
PYCAIJIA; napymeHnii TpyIOBBIX PpaB paOOTHHKOB HE BBLBICHO. G4-HR6 G4-HR5 G4-HR9

Cucrema oIIaThl TpyJla ¢ UCIOJIb30BaHUEM Ipeiinos, neiictByromas B OK PYCAJL He npenycmarpuBaer
y4eT reH/IepHoro (hakTopa, 4To odecreunBaeT PaBHyIO OILUIATy 32 PABHBIA TPYA U1l MYXKUYHUH U XKEHIIUH.

OO6yueHne 1o BOIIpOcaM IpaB YeIoBeKa, IPEUMYIIECTBEHHO B acHeKTe COONII0ICHUS TPYIOBBIX TIPaB,
HPOBOAUTCS JUIsl COTPYIHUKOB KaJpoBBIX ciryxk0. B 2015 roqy oOyuenne Ha pa3IM4HBIX CEMUHApax
nipouwu 80 COTPYTHUKOB MPEANPUATUN U YIPABJISIONICH KOMIIAHUY 110 TeMaM, CBSI3aHHBIM

C U3MEHEHUSMHU B TPYIOBOM 3aKOHOJaTeNbCTBe PD, crieninaibHON OLEHKON yCI0BUI TPy, BOIIPOCAMU
OXpaHbI TPyJa U aTTecTaluu padounx mect (Bcero 1177 gacos). G4-HR2

KoMnanus npuaepKuBaeTcs MPUHIKIA Pa3HOOOpa3us 1 PaBHBIX BOZMOXKHOCTEH, YTO MPOSIBIISICTCSI
B PaCLIMPEHUN MPEICTaBUTENBCTBA )KEHIIMH B BBICIIUX OpraHax yIpaBJICHUs, IPEA0CTaBICHUI
MEPCTIEKTHB KapbepHOT0 POCTa JUIs COTPYAHUKOB BCeX YpoBHEH. [lodpobuee cm. pazden
«Kopnopamuenoe ynpasnenuey.

beszonacnocmo

besonacuocts corpyannkoB npeanpustuit PYCAJIa u moapsiiHeIX Opranu3anuii BXOJUT B YHCIO0
OCHOBHBIX ITPUOPUTETOB KOPIIOPATUBHOM collManbHON oTBeTcTBeHHOCTH. JlericTBue [lonuTuku B TOM
oburacTu pacripoctpaHsiercs Ha Bee npennpusitus Komnanuu. Crucrema ynpapiieHHsT BOIPOCAMU OXPaHbI
TPYJa U IPOMBILUICHHON 0€301MacHOCTH BKJIIOYAET MEXaHU3MBbI, [T03BOJISIFOILIUE POBOJIUTH OLICHKY
COCTOSIHUS OXPaHBI TPy/ia M ONIEPaTUBHO ITPUHUMATh MEphl (HapUMep, ayIUThI CUCTEM YIPABICHUS

Ha npeanpusaTusx). TpeGoBaHHs 0 COOIIOACHHIO HOPM OXPaHBbI TPY/ia BKIIOUYEHBI B KOHTPAKTHI

C MOCTAaBIIUKAMU yCiIyT. [lodpobnee cm. pazoen « Oxpana mpyoa» u «L{enouxa nocmasox».
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Bce coTpyIHUKH MOAPSAHBIX OpraHU3alnii, 00eCeYNBAIOIINX OE30ITACHOCTh Ha MPEAPHATUSIX

u oobvexrax PYCAJIa, npoxoasaT o0ydeHue 0COOCHHOCTAM NPUMEHEHUs YTBEepKACHHbIX B Komnanuu
HPABHJI MPOITYCKHOTO U BHYTPHOOBEKTOBOIO PEKMMOB, a TAKXKE MPHCYTCTBYIOT Ha TIEPHOANYECKHUX
MHCTPYKTaXax. B 4KCIIO TeM, KOTOpBIE pACCMATPHBAIOTCS Ha ATUX 3aHSATHUSIX, BKIFOYCHBI BOIIPOCHI
coOJIIOICHNS IIPAB YEJIOBEKa B CBSI3M C OCYIIECTBILSIEMOI AesITelIbHOCTEI0. G4-HR7

CotpynHuKH city)0 6e30macHOCTH (0XpaHbl) IPOXOIAT HHCTPYKTAXK, B €r0 COACPKaHNE BKIIOUCHO
03HAKOMJICHHE C HOPMaMH COOJTIOICHHUSI [IPaB YEJIOBEKa.

Uenowca nocmaeoxk

Komnanus BeimycTina Jlekiapanuio 0 HEHCIIOIb30BaHUN KOH(MIIMKTHBIX MHHEPATBHBIX PECYPCOB

B cBoeM npomsBojctse (Declaration DRC Conflict Minerals Free Manufacturer).

Mecmmuvie coobuecmeéa G4-MM5, G4-HR8

IIpousBoxacTBeHHBIE 00BEKTH KoMIanwy, Kak mpaBmiIo, yaaeHbl OT MECT KOMIIAKTHOTO MPOKUBAHHS
KOPEHHOI'0 HaceleHus. Bee akTuBbl, koTOpbiMHU BianeeT KoMmanus B 3apy0e)kHBIX CTpaHax, yxke

cymecTBoBanu Ha MoMeHT ux nprodperenus. OK «PYCAJD» He ocymecTBIsiia MPOEKTOB «TPUHPUITY,
TaKUM 00pa3oM BONPOCH! UCIIOJIB30BAHMS 36MJIM U IPUPOIHBIX PECYPCOB PEIAIICh MECTHBIMHU BIACTSIMU

0e3 yuactust Komnanum.

Kommnanus 106poBoibHO peanu3yeT 01aroTBOPUTENIbHBIC MPOrPaMMBbI, HATIPABIICHHBIC HA MOBBIIICHUEC
KayecTBa 3/JpaBOOXpaHEHMsI, 00pa30BaHMsI U YIIydllIeHHEe ObITOBBIX YCIOBUH B CTPaHaX MPUCYTCTBUSL.
Iloopobnee cm. pasden «Peanusayus COyuanrbHbix npocpamm 6 3apyOexcHbvlx CIpanaxy.

PesyabTaTsl B 2015 roay

ITo uroram 2015 rona Kommanus He monydana oOpamieHuid, CBI3aHHBIX ¢ HAPYIICHUSIMH IIpaB YeJIOBeKa

Ha ee NPEANPHUITUSIX U B pETHOHAX MPUCYTCTBU. Takke B OTYETHOM IEPHUO/IE HE ITPOU3OLLIO aBapUi,
KOTOPbIE HAaHECIIH YIEepO JKU3HU U 3J0POBBIO0 PAOOTHUKOB M JKUTEJICH OJIM3IekKAIUX K TPEATPUITUSIM

tepputopuii. Citydan HapyIICHUS IPaB KOPSHHBIX M MaJIOYMCICHHBIX HAPOJOB OTCYTCTBOBAIH. G4-MM5

G4-LA16 G4-HR3 G4-HR8
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VYnpasnenue 3¢ (HeKTUBHOCTHIO

Cucrema MCHCIP)KMCHTA Ka4yeCTBa
IMoaxon k ynpaBjieHHI0

Peanmuzanus crparerun OK PYCAJI npeamnonaraer qOCTHwKEHHE 1eu cTaTh 3P HEeKTHBHBIM
MIPOU3BOIUTEIIEM 32 CUET IMOBBIIICHUS KQUueCTBa yIpaBJIeHHsI, TMOKOCTH IPOU3BOJICTBEHHBIX MPOLIECCOB
Y OPMEHTAIMU Ha MOTPEOHOCTH KJIMEHTOB. Y CHIIMS MEHE/DKMEHTA U TPYJIOBBIX KOJUICKTHBOB
c(hOKYCUPOBaHBI HAa PACKPBITHH MOTEHIIMANIA B chepe yrnpaBiIeHHs U B3aUMOCHCTBUS C KJIIOUYEBbIMU
MapTHEPAMH B IIEMIOYKE CO3/IaHHs CTOUMOCTH.

B Komnanuu BHeJpeHa U yCHEUIHO AeHCTBYET cucTeMa MeHeKMeHTa kadecTBa (nanee — CMK),
cepTuGHUIMPOBaHHAs HA COOTBETCTBUE TpeOoBaHUsAM MexayHapoaHoro cranaapra [SO 9001:2008.

Bce ocnosnble npeanpusitus OK PYCAJL (poccuiickue 1 3apyOeKHbIC) HMEIOT CEPTU(DHKATHI
cootBetcTBHs TpedoBanusM ISO 9001 (Bcero 25 npeanpusrtuii). PyHKIMS OASPIKAHUS

u cosepueHcTsoBanus CMK Ha poccuiickux 3aBoJjax LEHTPaIU30BaHa B YIPaBIIAIONICH KOMIAHUM: IO/
€IMHBIM CepTU(GUKATOM aKKPEIUTOBaHbI 17 NpeAnpusTrii, 4To obecreunBaeT yHU(HUKALMIO TOAX0I0B
K obecriedeHHo kauecTsa. [lOMUMO 3TOT0, YETHIPE ANMIOMUHUEBBIX 3aBOJIa™ MOITBEP/IUIIN COOTBETCTBHE
CBOHX CHCTEM MEHEKMEHTa KauecTBa TpeOOBaHMSIM MEXTyHAPOIHOTO CTaHAAPTA JUIS IIOCTABIHKOB
aBTOMOOWIBHON npomsiiuieHHocTH ISO/TS 16949. Ha 3apyGesxHbIX MpeanpHATHSIX TOAXOIbI

k ynpasneanto CMK nocreneHHo nepecTpanBaroTcs 1moJi eanHble TpedoBanus KoMnanum.

CMK — 310 4yacTh 001Ieit cucteMsl ynpasiieHusi Kommnanuei, oHa HanpaBiieHa Ha MOCTOSIHHOE
yIIy4IIeHne BceX OM3HEC-TPOLEecCcoB, CHIKEHHE MPOM3BOACTBEHHBIX M MHBIX PHCKOB, a TAKKe
pe3yIbTaTUBHOE B3aUMOECHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YYaCTBYIOLUIMMH B IIETIOUKE
MOCTaBOK. BBICOKOE Ka4ecTBO MPOIIECCOB YIPABJICHUS SIBISETCS KIHOUYEBBIM (DAKTOPOM JOCTHKECHUS
U yZiepKaHUs BEICOKOTO KauecTBa MPOXyKUUH U yciyT. [Iporenypsr ynpasnenus B pamkax CMK
3aTparuBaoT CIEAYIONINE CTAAUH KU3HEHHOTO IIUKJIA TIPOYKIHU:

e ananu3 TpeOoOBaHM OTpeOHTENEH;

e pa3paboTKa HOBBIX IIPOM3BOJICTBEHHEIX MPOIECCOB ¥ COBEPLICHCTBOBAHHE JEHCTBYIONINX;
o 3aKyIIKa ChIPbs U MAaTCPHUAJIOB,

® IIPOU3BOJCTBO;

®  [IPOLECCHI, CBSI3aHHBIE C TOTPEOUTENIMHY;

® XpaHEHUE U J0CTaBKa NPOIYKIHH.

JlemapTaMeHT MEHEDKMEHTA Ka4eCTBa OTBEUYACT 3a MOACPIKaHHUE B pab0UeM COCTOSIHUH U Pa3BUTHE
CMK. Ha npon3BoACTBEHHBIX IUIONIAKaX pabOTAIOT JIOKANBHBIC CITyKOBI Ka4eCTBa, TOJOTYECTHBIC
JIeTIapTaMeHTy.

MeiictByer [lonuTnka B 061acTé kKauecTBa, B KOTOPOH YCTaHOBJICHBI €IUHbIC TPEOOBAHUS M NPHHIINIIEL
Jutst Beex npeanpustuii Kommannn. BHyTpeHHME TOKyMEHTHI B 007aCTH KaUueCTBa PETYISPHO
aKTyaIN3UPYIOTCS, pa3pabaThIBAIOTCS HOBBIE IPOLIETYPhI, KOPIIOPATHBHBIE CTAHAAPTHI M PETTIAMEHTEL.
EsxeromHo ycTaHaBIMBaIOTCS IIENU B 00IACTH KauecTBa, KOTOPBIE BXOAT B cocTas KPI
(DYHKIMOHAIBHBIX MO/Ipa3/IeNICHHH; OTYETHI IPEI0CTaBIIOTCs uIst paccMoTpenus [Ipasnenuo OK
PYCAJL

Ha perymsapHoit ocHOBe opraHn3yercst Kak BHEIIIHEE, TaK U BHyTpPEeHHee 00yUeHHe epcoHana
TpeOOBaHUSIM MEKTYHAPOIHBIX CTaHAapTOB Mo KauecTBy ISO 9001, ISO/TS 16949, a tarxxke
COBpPEMEHHBIM HHCTpyMEHTaM KauecTBa, Takum kak Failure Mode and Effects Analysis (FMEA),
Statistical Process Control (SPC), Measurement System Analysis (MSA), Advanced product quality
planning (APQP) u mp.

B Bonee noapo6Ho cM. nHpopmarmio Ha caiite OK PYCAJI http://www.rusal.ru/en/clients/certificates/index.php.
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OcHoBHbIe pe3ybTaTsl 2015 roaa

B 2013-2015 rogax passutane CMK 05110 HanpaBiieHO Ha MOBHIIIEHHE 3(Q)EKTHBHOCTH B3aMMOICHCTBUS
C MOCTABIMKAMH W KIMEHTaMH, KadyeCTBa IIPOU3BOACTBEHHBIX ITPOLECCOB, a TAKKE OPTaHN3ALHOHHOTO

pazsutust CMK. I1o uroram 2015 rona:
- paspaborana Crparerus B 00J1aCTH KauecTBa;

- 3aBEPLICH dTall peopraHu3saluu CJ'Iy)KG Ka4deCTBa: TENEPh Ha BCEX AJIIOMUHUEBBIX 3aBOJIax

CITyKOBI KauecTBa SBIAIOTCS HE3aBUCUMBIMH CTPYKTYPaMH, 00ECIIEUNBAIOIIIMHE PeaTn3auio

TpeboBaHuil moTpeduTeneit u coorsercTBre ctangapram CMK;
- 3aBepureHa [Iporpamma passurust B o6nactu kauectsa Ha 2014-2015 ronsr;
- BBICTPOCHA HOBAs CHCTEMa B3aUMOJCHCTBHUS C IIOCTABIINKAMH.

Pa3pa6oTka Ctpateruu B o6/1acTu kadectsa Ha 2016-2019 roabi

Crpaterns B 001acTH KauecTBa pa3padaThiBanach IIPU y9aCTUH OCHOBHBIX npeanpustuii PYCAJla —

HPOU3BOIUTENCH amOMUHIEBOH poxykimu. B CasHoropcke npomnua nepsasi KOH(pepeHIus

II0 Ka4eCTBY, Ha KOTOPOH €€ Y4aCTHUKH (IIPEICTaBUTEIN COOTBETCTBYIOIIUX CIIYKO aTIOMUHUEBBIX
3aBO/IOB, AIOMUHHEBOTO JUBU3HOHA 1 JIMPEKIINH MO HOBBIM MPOEKTaM, MpecTaBuTenu JlenapraMenTa
kavecTBa, Jlupekunn o cobITy, JlnTeitHoro nentpa u Kommepueckoii AupeKiym) o0CyAniy HOBbIC
LieJIeBbIe II0KA3aTeNIn B 00JIaCTH KauecTBa, 3a/1auu 110 paboTe ¢ MOCTABIIMKAMU, HOBbIE CTaHIapThI
B3aUMOJICHCTBYS C KIIMEHTaMU U JIpyre BOIPOCHL. BblI onpesieneHbl IPUOPUTETHBIE HAIPaBICHUS
JTATbHEHILIETO Pa3BUTHS, KOTOPBIE JIETTIN B OCHOBY CTpaTeru.

PeopraHmaum{ CJ'ly)l(ﬁ Ka4yecTBa

B 2014-2015 rogax mpoBoauiiach peopraHu3anus ciayx0 KadecTBa Ha IPEIIPUITHSIX, YTO OBLIO CBSI3aHO

C TOCTaBJICHHOH CTpaTErn4ecKol 3aaueil yBeJIMueHUs BbITyCKa IPOAYKIMU C BBICOKOH 100aBICHHON

CTOMMOCTBIO. BBIMyCcK Takoii mpoayKuuu TpedyeT KOHTPOIIs OOJBIIEr0 KOINYECTBA TTAPaMETPOB
MPOLIECCOB Ha dTaIle MPOU3BOJICTBA U TIPH OTIIPABKE €e MOTPEOUTEIIO.

M3MeHeHns! KOCHYIINCh COCTaBa CIIy»k0, MX (YHKIMI 1 TTOpsaKa paboThL, a TAKKe B3aMMOICHCTBHUS
C IpyTrUMU NIOAPA3ACICHUAMY U 1eJI0BBIMU NapTHepaMu. DyHKIMKM 0OOHOBIECHHBIX CIIykK0 KauecTBa
BKJIFOYAIOT KOHTPOJIb BXOJSILETO CHIPhS, Mpoliecca MPOU3BOICTBA M AATbHEHIIIEr0 IBIKCHUS

NpOoAYKIHH. Eme omxHON BaykHOM 3aa9eid sIBISCTCS aHATIN3 PHUCKOB ITPpU IMOCTAHOBKE Ha NPOMU3BOACTBO

HOBBIX BUAOB NPOAYKIIUH. CJ'Iy)K6I)I TOJIYYUIIA JOCTATOYHO HIMPOKUE MMOJIHOMOYMS IJI TOI'O, YTOOBI
ONEPATUBHO HAXOAUTH HpO6J]6MbI Ka4eCTBa U UX PCUICHUA. Cﬂy)KGbI Ka4yeCTBa NOAYHUHSAIOTCS
HETIOCPEACTBEHHO YIIPABJIAOIUM AUPEKTOPAM 3aBOJOB.

[To nroram 2015 roja NpuHATO pelICHUE O CO3aaHUU JJUPEKIIMN MEHEKMEHTA KauecTBa

C HENOCPEACTBECHHLIM INOAYMHEHUEM I'€HEPATIBHOMY NJUPEKTOPY Komnanun.

Iporpamma pasButusa Komnanuu B 061actn kayecrsa Ha 2014-2015 roapl

B 2015 rogy mponomkensl padotsl 1o IIporpamme passutus Kommnanuu B 061acTi KauecTBa
Ha 2014-2015 roxsr (manee — [Iporpamma). [Tocne yrBepskaenust CTpaTernu B 00J1aCTH KayecTBa
[Tporpamma paszutuss CMK Komnanuu Oyzner nepecMorpena

OcHoBHble meponpuaTus Mporpammbl

Mpoueaypbi 3aKynku
W pa3BUTUS MOCTABLYMKOB

MpousBoacTBEeHHbIE
npouecchbl

Mpouecckl, cBA3aHHbIe
C noTpeGuTensiMm

JlnpepcTtBO pyKoBoAcCTBa
Y pa3BuUTUEe NepcoHana

MeponpusaTtus:
— 10 COBEPLLEHCTBOBAHWIO
NpeTeH3NOHHO paboThbl;
— no pa3paboTke TexHWU4ec-
Knx TpeGoBaHuit 1 npoLie-
ayp;
— 10 BHEAPEHUIO PENTUH-
rOBOW OLIEHKN NOCTaBLLVIKOB,
— M0 PasBUTUIO

MpoekTbl U MeponpuaATUs:
— 10 NOBbILIEHWIO KayecTBa
npoLeccos;

— Mo cTaHfapTusaumm
paboumnx mecr;

— 10 TUPaXMPOBaHWMIO
cUCTEMbI 06CIYXUBaHMS
obopynoBaHus 1 ap.

MeponpusaTtus:

— MO COBEPLUEHCTBOBAHMIO
npoLeccoB aHanuaa
TpeboBaHuii noTpebuteneit;
— 10 ynpaBreHuo
npeTeHanaMu;

— 0 B3aVMOLENCTBUIO
c6blTa ¥ NPOU3BOACTBA;

— no obecneyexus

MeponpusaTtus:

— o pa3paboTke Lenei

B obrnacTtu ka4yecTsa Ha BCex
YPOBHSIX yNpaBneHus;

— 10 BOBJIEYEHMIO BbICLLETO
PYKOBOACTBA B MPOLIECCHI
ynpasneHus;

— o 06y4EHUIO 1 pasBUTMIO
COTPYAHWKOB, BKMoYas
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nocTaBLUMKOB U Ap.

COXPaHHOCTU NpoayKuun
B npouecce A0CTaBKU U Ap.

PYKOBOACTBO

B 2015 roay peanv3oBaHbl MEPONPUATUSA:

— NpoJoKeHa peanusaums
NPOEKTOB MO Pa3BUTUIO
NOCTaBLLVKOB CbIpbsi

1 MaTepuaros v NopTos;

— aKTyanuaupoBaHbl
TpeboBaHusi no obpalleHuno
C npoaykuuei B npouecce
TPaHCNOPTMPOBKK

1 nepeBarnku NpoayKLuum
(Bkntoyasi obyyeHve
COTPYAHWKOB MOPTOB);

— BHeJpeHa
aBTOMaTU3NPOBaHHast
obpaboTka 1 aHanus 3arpar,
CBSI3aHHbIX C NepeynakoBKoii
W O4UCTKON MpoAYyKLnK,

B POCCUIACKMX MOpTax

— BBE[EHbI B felicTBrE
TUnoBble TpeboBaHus

K KayecTBy NpoayKToB
(nuTeiHbIe cnnaBsbl, Nockue
cnnTKm);

— BHeZpeHbl eanHble
TpeboBaHus

K cepTudprkaTam kavecTsa
Ha roToByIO NPOAYKLMIO;
— NpoBeAEHbl BHYTPEeHHNe
ayautel CMK npeanpusaTwuii
1 noppasgaeneHuin
Komnanwu;

— npoBeAeH KOMMNEKCHbI
ayaut, paspabotaHa

1 peanuayeTcs nporpammMa
MOBbILLEHNS KaYecTBa
NpOLIECCOB U MPOAYKLMN
Ha 3aBope Kubal (Lseuws)

— aKTyanuaupoBaHsbl
npoLiecchl aHanusa
TpeGoBaHwuii noTpebutens,
OLIeHKM pUCKOB, aHanuaa
N3MepUTENbHBIX CUCTEM;

— YCTaHOBIEHb! Lienesble
rnokasaTenu no utoram
cpaBHeHus npoaykuum OK
PYCAIJ (nuTenHble cnna.bl)
C NYYLIMMUN NPEASIOKEHNSIMU
VNHOCTPaHHbIX KOMMaHWiA;

— paspaboTaHbl

1 BHeApeHb! CTaHaapThbl

no aHanuay Tpe6osaHuii

1 yNpaBreHuto NpeTeH3nsaMm
KMWEHTOB, yNpaBneHuio
HecoOTBeTCTBYOLLIEN
npoayKumuen, oLeHke
YAOBNETBOPEHHOCTU
notpeburenen (ans
npeanpusTUA NOPOLLKOBOW
meTannyprum

1 NPOV3BO/ACTBA KPEMHUS)

PaspabotaHsbl kypcel CAO:
— «AHanus
N3MepUTerbHbIX CUCTEM
MSA»;
— «AHanus Buaos
1 nocneacTeumn
noTeHUManbHbIX 0TKa3oB
TEXHOMOrNYeCKNX
npoueccoB ABIMO».
MpoBefeHo BHelLHee
obyyeHve nabopaHTos (120
Yen), B T. Y. MO Kypcam:
— «TexHonoruu
mMeTannorpadguyeckoro
KOHTpONs: onpeaenexHus
KayecTBa antoMUHNEBbLIX
CnnaBoB, aHanm3
YUCTOTbI MeTanna
meTogom PoDFAy;
— «PapgunaumnoHHbIn
KOHTPOIbY;
— «Cucrema
MeHe)XMEeHTa KayecTsa
aHanuTu4eckom
naGopatopum»

l[enotma nocmaesokxk

OpHa 13 OCHOBHBIX 3a7a4 [IporpaMMbl — mocTpoeHHe HOBOH CHCTEMbI 0TOOpa MOCTABIINKOB U Pa3BUTHE

paboTHI ¢ NOXKENAaHUAMH U ITPETEH3USMHI 3aKa34MKOB TI0 BCEH [IETI0YKe — OT MPOU3BOACTBA
JI0 TPAaHCIOPTUPOBKH, PA3TPy3Ku U XpaHeHus. [loopodnee no oannoii meme cm. paszoen «Llenouxa

nocmaeoK).

Pazeumue CMK

B 2015 romy 661t pa3paOoTaHbl M BBEICHEI B ICHCTBIE HOBBIE JOKYMEHTHI, pETJIAaMEHTHPYIOLIHE paboTy

B obsacTu Ka4eCTBa, a TAKIKEC aKTyaJIu3MpPOBaHbL ﬂeﬁCTBy}OmHe.

HoBble foKyMeHTbI

AKTyanusnpoBaHHble AOKYMEHTbI

. CraHgapT «[opsigok ohopMreHnst cepTudukaToB.
O6Lwume TpeboBaHUs k 0hopMIIEHMIO cCepPTUdMKATOB
kayecTBa 1 Macchl Ha npeanpustuax OK “PYCAIT»;

. Crangapt CT A 09.7.5.1. «Cnutku nnockue
13 anloMUHUS U antoMUHKUEBBIX cnnaeoB. MeToabl
N3MEPEHWSI FEOMETPUYECKUX XapaKTEPUCTUKY;

e  CraHpapt CT 09.8.3.5 «YnpaBneHuve
HecooTBeTCTBYIOLEeN npoaykuuen. Oblwme TpeboBaHus
K OpraHv3aLmv npowecca npu o6HapyxeHu
OTKIOHEHWI XapaKkTePUCTUK kKauecTsa B NpoLecce
NPOV3BOACTBA MOPOLLKOB, MacT, MyAp»;

e  CraHpapT ka4yecTBa NepBUYHbIX MUTENHbLIX CNNaBoB
(paclumpeHHble TpeboBaHusi noTpebuTtenen)

(MSA)»;

noTpeéutens»;

anoMuHmnA;

. Crangapt PI'M 03.05 «AHanua BMOOB U NocreacTBuii
NoTeHUMarnbHbIX OTKa30B TEXHOMOMMYECKUX
npoueccos. ABMNO. O6uue TpeboBaHusi»;

. CraHgapt CT PI'M 09.7.6.1 «OpraHu3auust u nopsigok
NPOBEAEHWS aHanU3a U3MEPUTENbHBIX CUCTEM

e  Cranpapt CT Al 09.7.2 «AHanus Tpe6GoBaHui

. PernameHT pa3paboTku n ynpaeneHus
TEXHOMOrMYecKo JOKYMEHTaLmMen Ha HoBble
1 MOAEPHU3MPYEMble TEXHONOTM NPOU3BOACTBA

e  PernameHT pa3paboTkv 1 ynpaBneHus
TEXHOMNOrMYecKo JOKyMeHTaumen Ha AefcTByioLme
TEXHOMOrMM antoMUHUEBOTO NPOU3BOACTBA U Ap.

IIponomkena nmpakTHka NpOBEACHHUS BHYTPEHHUX ayJIUTOB, LEJIbI0 KOTOPBIX SIBJISETCS OLICHKA
¢dyuxumnonupoBanust CMK B nogpasnenenusx KoMmnanuu, BeISIBJICHUE 00JacTel JUIs yIydIICHUs,

KOMIUIEKCHBII aHaJIM3 Pa3IHYHBIX (PaKTOPOB, BIUSIONIMX HA KAYECTBO BBITYCKAEMOH MPOIYKIIHH.
B cocTaB koMaHIBI ayTUTOPOB IIOMUMO NPEACTABUTEIICH CITyKO KauecTBa BXOAAT TAKKE
MPOU3BOJICTBEHHBIE CIICIIHANUCTHI, CIICIIHATUCTBI, 3aHUMAIOIIUECS] PEMOHTOM 000OpYIOBaHUS, U 1.
Mo pe3ynbpTaTam ayJuTOB B MOAPA3/CICHIIX pa3pabaThIBAIOTCS U PEATU3YIOTCS IPOrPaMMbI
KOPPEKTHPYIOIIUX MEPONPHATHH.




B aBrycre 2015 roza nposeneHa KoH(bepeHIUs Clyk0 KauyecTBa aTlOMUHHEBBIX 3aBOJIOB, HA KOTOPYIO
ObUIN MIPUTTIALICHBI IPEICTABUTENIN TEXHUYECKON TUPEKIUU, TUPEKLUH [0 COBITY, TUPEKLIUH
1o obecredeHno On3Heca (KOMMEpUYecKol TupeKun). B paMkax KoH(pepeHIun:

— TIPEACTABICHBI HTOTH PAOOTHI 110 0OECTIEYEHHIO KaYeCTBa MPOAYKIIUN H ITEPCIIEKTUBBI
JlaJIbHEHNILIEro pa3BUTHS;

— 00CYy’KAeHBI BOIPOCH! OPraHU3aLMK poliecca YIPaBIeHUs BHYTPEHHUM OpaKkoM, CHH)KEHHS
BPEMEHHU PEaKLUH Ha MPETEeH3UH NOTpeOuTeNneil, 00ecredeHns KauecTBa OCTaBoK
U TEXHOJIOTUUYECKUX IIPOLIECCOB, HAMEUCHBI IPOrPaMMBI 1HCTBHIHA;

— HpeJICTaBIEHbI IPOEKTHI 10 CTaTUCTUYECKOMY yIpasieHuto npoueccamu (SPC), nposeaeHuto
npolecca onobpenus npouspojactea (PPAP).

B suBape u Hosi6pe 2015 roga koH(EpeHINH MO KauecTBY IPOBEICHbI HA MPEANPUATHAX HPOUHX
OM3HECOB (KPEMHUEBOH U MOPOLIKOBON METATYyPrun), Ha KOTOPBIX 00CYXKIAINCh PeriaMeHTaLs
MPOIIECCOB aHAIIN3a TpeOOBaHMIT MOTpeduTENeH, OIIeHKa yI0BISTBOPEHHOCTH MOTpeOHTENEH,
yIpaBJICHNE HECOOTBETCTBYIOMICH POIYKIMEH U PETeH3USIMI OTPEOUTENEH, IIPOBE/IeH 0OMEH OITBITOM
U JIy4IIMMU [IPaKTUKaMU 3aBOJIOB.

Kondepenunu ciyx6 kauectBa OyIayT MPOBOIUTHCS Ha PETYISIPHON OCHOBE.
Pa3zButHe nepcoHana

JloOuTthbest yiydieHus: OM3HEC-TPOLECCOB BO3MOXKHO JIUILB MPH YYACTHH PAOOTHUKOB, TIOATOMY
00y4eHHIO IIepcoHaa B 00J1aCTH KauecTBa yelsercs: JomkHoe BHuManue. B Komnanuu pazpaborana
MaTpuIa KOMIIETEHIIUH, C TOMOIIBIO KOTOPOH omnpeensercs, kakue Tpedboanus B oomactu CMK
TIPEIBSBIIOTCS K KaXKIOU TO3ULUH U KaKOoe IOTOIHUTENFHOE 00yUIeHHE TPeOyeTCs MPOMTH pabOTHHKY.
CucremMa TPEHUHTOB U 00yJaIOIINX KypCOB OXBATHIBACT IEPCOHAN BCEX YPOBHEH YIPaBICHUS —
Ha4MHas OT pabouero U 3aKkaH4MBask TON-MeHeKMEeHTOM KoMmaHuu.

O06yuenue Bonpocam CMK npoBoautcs B pamkax OyHKIMOHATIBHOM akageMun kauecTBa. OQHUM

13 TIOIX0/I0B K O0YUCHHUIO, TO3BOJISIONINM OXBAaTHTh OOJBIIYIO JOMIO TIepcoHana Kommanuu, sBiseTcs
cucrema nquctannnonHoro ooyuenus (C0) PYCAJIa. B 6ubmuoreke CJ1O pa3MeleHbl B TOM YHCIIe

U KypChl, KacalolI1ecs: BOIPOCOB YIIPABICHHUS KAYECTBOM.

Konunuecrso coTpyaHUKOB, npoLueaLwmnx 06yqe|-w|e B 061acTH KauectBa

KoanvecTBo e
Bun o0yuenus
2014 2015
Baytpennee 462 175
Bremnee 52 227
B cucreme nuctaHIMOHHOTO 00y4eHHS 648 187
Bcero 1162 589

Tpumeyanue: B 2015 200y 6 Komnanuu He 6HeOpAIucs Hogble MpebOo8atis, mpeoyowue Maccogozo 0oy4eHus
pabomuuxos, nosmomy & cucmeme C/O 6 0cHO8HOM nPOXOOUNU 0OYUeHUe BHOBb NPUHAMbLE U 6HO8b HASHAYEHHbIE
CcoOmpyOHUKU.

OcHOBHBIE HaIIpaBJIeHUs 00y4YeHUs O0yuenue B cucreme CJ10
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Tpe6osanus cranpapra UCO/TC 16949
(B TOM 4HncIIe 00ydYEeHUE PYKOBOSIIETO
cocTaBa)

TpeboBanus HoBO# Bepcuu CO 9001-2015

Aynut mpomnecca B COOTBETCTBUH
¢ Tpe6oBarmsiMu VDA 6.3

«[Ipouecc ogoOpeHns IPOU3BOJICTBA
nponykuun» (PPAP) n «IIponecc
HEPCIEKTHBHOIO IJIAHMPOBAHUS KauecTBa»

(APQP)

CTaTI/ICTH‘IeCKI/Ie METOABI YIIPABJICHUE
nporeccamn

Tpedosanus UCO 9001:2008

AHanu3 U3MepUTENbHBIX CUCTEM
Buytpennue ayautsl

YnpasieHue npeTeH3usIMu noTpeOuTenei

ATomHas CIICKTPOMETPUA

ITnanel Ha 2016 rox

B 2016 roay npunsita Ctparerusi B obnactu kadectsa Ha 2016—2019 roel, pazpaboraH riaH
MEpOIpUATHH 110 ee peanu3auuu. B cBsa3u ¢ atum Komnanus Hamepena nepecmorpets [lonutuky
B 00J1acTH KayecTBa U KiIroueBble nporeccs! ynpasiaeHus CMK. Cpeny 0CHOBHBIX 3a/1a4

Ha MPEJICTOSIIINN TIePUO/I:

MOATOTOBKA M OCYIIECTBIICHUE NIepexoa Ha HOBYIO penakiuto crannapra UCO 9001-2015;

CO3JaHNUC €AUHOIO YIIPABJIAIOLICIO OpraHa — YHpaBJISIIOH.[eFO Komurera o Ka4€CTBY;

OpraHM3ays ciyx0 KadyecTBa B IUBU3HOHAX U JJUPCKIUIX YIPABISIONICH KOMIaHUH
¢ QYHKIMOHATBHBIM OIYNHEHHEM JIUPEKINH 110 Ka4eCTBY;
OTKPBITHE MAJIOTHBIX TIPOSKTOB MO KA4YECTBY B YIPABISIOMICH KOMITAHUH:

e  CTaHIAPTH3ALMs IMpolecca cepTUHUKAIMU MPOLIECCOB MPOM3BO/ICTRA,

e  OpraHu3anus OpsMoro B3aMMoOJeHCTBUS TexHUYeCcKUX crenuanuctoB PYCAJla

CO cricnyajIuCcTaMu HOTpC6I/IT€J’ICI71;

opranusanus nporecca BbIABICHU HOTpe6HOCTI/I u 06yquI/1$1 InepcoHajia MHCTpyMEHTaM

KauyecTBa;

aBTOMAaTU3alus 1pouecca NpoBEeACHN BHYTPEHHUX ayAUTOB HpeIIHpI/ISITI/Iﬁ Komnanuu.

busuec-cucrema OK PYCAJI

Iloaxon k ynpapieHuIo

busnec-cucrema PYCAJI (nanee — BC) ocHOBaHa Ha MPUHIMIIAX TPOU3BOJICTBEHHOM CUCTEMBI

TOYOTA (TPS), xoTopble O3BOJISIFOT 00ECIICYUTh HEMPEPHIBHOE COBEPIICHCTBOBAHKE

MIPOU3BOJICTBEHHBIX M OM3HEC-TIPOLIECCOB TAKUM 00pa3om, yToOb KoMnanus Moriia cooOTBETCTBOBATD

M3MEHSIOIIMMCS TPEOOBAHUSIM 3aKa34YMKa U OCTaBATHCS d(HD(HEKTUBHON Ha MUPOBOM PBIHKE.

HEIII) IOCTPOCHUS U pa3BUTUA BC — BBICTPOUTH CKBO3HBIE 6I/I3H6C-H6HO‘IKI/I OT IOCTaBIIMKa

0 HOTp€6I/ITCHﬂ W HaJIaJIUTh 3(1)C1)6KTI/IBHOC YIpaBJIC€HUE UX OKHUAAHUAMU U HOTpC6HOCT}IMI/I, a TaK¥XKe

BHEJPEHUE KYJIbTYpPbl IOCTOSIHHBIX yiIyulleHui Ha npeanpuatusx. bC BeicTpanBaercs B iepuMerpe Beei
Komnanuu, BKIIIOYasi HHOCTPAHHbBIE AKTUBBI.

BHe}JpCHI/Ie bC Tp€6y6T MaKCHUMAJIbHOI'O y4acCTus, IOHUMAaHUA U 3aUHTEPECOBAHHOCTHU BCEX

cotpyaHrnkoB KoMnanuu, BKIIFOYAs BBICIICE PYKOBOACTBO. [109TOMY 0053aTEbHBIM 3JIEMEHTOM
ympasnenust BC sBisieTcst pa3BUTHE NIEPCOHANA U 00YUIEHIE COOTBETCTBYIOIIMM MEXaHH3MaM

¥ HHCTPYMEHTAM YIPaBJICHHS, BHEAPCHUE MPOIICIYD BISBICHUS JUACPOB HA MPOU3BOICTBE (MIpOrpamMma
«BC 250»).
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Mpumeyanue [A1]: B
OKOHYaTe/JbHOM J13aiHe yJaIUTh
3HAa4YKHU-KaBbIYKH Ha/J CJIOBAMHU.

Mogaenb BusHec-cucremobl OK [PVCAII\

Kak'mbl'oyeHnBaem'noTok’
cospaHusa'ueHHocTn?'

' " O6opyaoBaHue' Marepuanbi” Mertopa"
Ma'rpuu,a am (machine)' (materials)’' (method)'
BesonacHocTb"
Kauectso"

CTabunbHOCTL'BbINyCKa'

MpoussoauTenbHocTb"
3arparb!'
mbKoctb'

Bpemsa'npoTtekaHus'
npouecca’

3anacbi"

YposHu'ynpasneHus'

Kommepuus'

CTpyKTtypa ynpasneHusa bC

[AupeKTop no passuTnio
NpoW3BOACTBA KOMNaHWUK

[lenapTameHT OUEHKM

IKCNYaTALMUOHHOM rOTOBHOCTU [enaptameHT TeXHUYECKOn
v norucr NoAAepPsKKM KNNEHTOB

npoekTos

MeHezkepbi o passuthio MC /.
Otaensi passutua MC
ANBU3NOHOB

AenapTameHT passutua u
06yueHnA NPon3BoACTBEHHOM
cucteme

Otaensi /Tpynnbl passutus MNC
Ha NPON3BOACTBEHHbBIX
nnowaakax

Ieneromaranue B pamkax BC™ cooTHoCHTCS ¢ 06mIEMHU cTpaTermaeckumu ressmu Kommanmm:
eKeroiHO (GopMyIMpyIOTCs KIFOUYEBBIE 3a1a9l H KOJTWIECTBEHHbIC TIOKA3aTENN Ha CICTYIOMUH
OTYETHBIH TePUOI.

Komnanus ycranasnuaet KIID s corpynHukoB B obsactu passutust bC. Kaxublit kirtoueBoit
PYKOBOAUTEINS (CTApIIHii MacTep, HAUaIbHUK I€Xa, HAJalbHUK OT/ENa, AUPEKTOp MO MIPOU3BOACTBY,
JIUPEKTOP I10 HAIPABJICHUIO) IOJDKEH UMETh CBOCH MPOEKT M OTYUTHIBATHCS O IO PeaIH3aI|U Iepe]]
TeHepaIbHBIM JTUPEKTOPOM.

OcHoBHBIE 3JIeMeHThI BU3Hec-cucTeMbl

anaeﬂmomue Komumnemal

1 Nomonmurensuas urdopmarms o BC OK PYCAIJI omy61ukoBaHa Ha KOPIOPATHBHOM CaiTe
http://rusal.ru/development/production_system/
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Beiesanble ynpasisionie KomuteTs (qanee — YK), IpoBoasTCsi HECKOIBKO pa3 B TOJ B LIEIISIX Pa3BUTHSI
bC Ha npennpusATHAX, Ha KaXIOM U3 HUX IIPUCYTCTBYIOT IIPEACTABUTEIIN BBICILIETO PyKOBOACTBA:
o0s3aTenpHOE yyacTue npuHuMaroT wieHs! npasienus OK PYCAIJL B 2015 rogy YK BriepBbie npoBeaeH
B TJIMHO3EMHOM JIMBH3HOHE, HA AYHHCKOM IinHO3eMHOM KomOuHare. B Castoropcke YK mposenex
MOBTOPHO JJIsl OLICHKH JUHAMUKH KJIFOUCBBIX MTOKA3aTeICH.

Kaiizen-macmepckue

Kaiizen-mactepckne aBIsttoTcst 3 PEeKTHBHBIM HHCTPYMEHTOM, TO3BOJISIONINM BHEAPUTH MTPEATI0KEHHBIC
pabOTHHUKAaMU YJIYUIICHHUS B IIPOU3BOJICTBEHHBIN mporiecc. KaiizeH-mactepckue paboTaroT Ha BCeX
JIeCSTH AIOMHHHUEBBIX 3aBosiax B Poccum; B 2016 romy 9TOT HHCTPYMEHT ITAHUPYETCS BHEAPSTH

B [ TMHO3eMHOM TMBU3HOHE.

MNoKasarenu KaseH-yayylleHunii no passutuio 6C

IMoka3aTenn 2015
ITonmyueHo npeanoxKeHuH, mr. 5311
Peanu3oBano mpeanoxeHUi, IT. 4639
KonnyecTBo «kaii3eH-MacTepCKux» 10
OxoHoMuueckui 3pexT ot peanmzanun, MiIH o1, CLIA 6,2

Konxypce « Yaywwenue cooa»

EsxeromHO MpoBOAUTCS KOHKYPC «YITyUIIeHHE T0/1a) CPEIH COTPYIHUKOB IO YETHIPEeM HOMHHAIIUSIM:
«beszomnacnocTb», «KauectBoy, «IIpon3BOAUTENHEHOCTEY U « DKOHOMUUYHOCTHY. [locTynuBime

OT paOOTHHKOB NPEJIOKEHHS aKKyMYJIUPYIOTCSl HA BHYTPEHHEM KOPIOPATUBHOM IOPTAJe U HaXOISATCS
B o0mieM goctyne. Kommanus exeroHo moxydaeT 3HaYUTEIbHbBIA COLMATbHBIN 1 9KOHOMUYECKOH

3¢ dekT oT peannzanuy MOCTYNUBIINX MpeiokeHuit: B 2015 roay sxkonomuueckuii 3G Qext coctaBui
16,4 mua momn. CIIIA.

Konuuecrso paGOTHMKOB, NPUHABLUUX Yy4YacTUe B KOHKYpCe, Yyen.

1200

700

2012r. 2013 r. 2014r. 2015r.

Obyuenue

CosMmecTHO ¢ Jlupekiueil o nepcoHaty B OTYETHOM IOy IPOJOJKEHO 00yueHue wieHoB [IpaBienus

1 YICHOB Kali3eH-KOMaH]l 3aBOJI0B MpUHLUNAM U ujeataM bC Ha yueOHBIX MIIOMAAKaX U STaJIOHHBIX
ydacTkax KIF04YeBBIX 3aB0o0B Kommanun. Beero o0yuenne npunimnam u uacrpymMeHTam bC B 2015 roxny
nipouw 3996 uenosex.

O6yyeHne paboTHUKOB NPUHLMMNAM U MHCTPYMeHTam BC

IMoka3zareu 2015

OO0y4eHo Bcero, Yell., B TOM YUCIie 3995
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BHYTpeHHee 00y4YeHUe, Yell. 1213

BHeIlIHee 00y4eHune, Jell. 207
JHUCTaHIHOHHOE 00y4YeHHE, eIl 3030
Kon-Bo mpakTHYecKuX TPEHHHIOB 110 Pa3IMYHBIM TeMaM B 00JIaCTH OpraHU3aLHN 32

U COBEPUHICHCTBOBAHUS MPOU3BOACTBEHHOIO IIpOLIECCa, IIT.

IMoxroroska kazaposoro pesepBa bC obecrieunBaeT MpeeMCTBEHHOCTD TTOJXO0A0B K YIIPABICHUIO
nporieccom BHepenus: bC u akkymynupyer onbiT Komnanuu. B 2015 roay B kasipoBblii pe3epB NPUHSTH
113 uenoBek, U3 KOTOPBLIX 19 Ha3HAUEHBI WK NPEJCTABICHbI K HA3HAUCHUIO HA IO3ULUH OT MEHEDKEPOB
OTZEN0B, HAYaJIbHUKOB OTAENIOB U CTAPIINX MACTEPOB O AUPEKTOpa 110 IPOU3BOJCTBY.

MoaroToBKa KaapoBOro pesepsa no nporpamme «bC ]250\»

E)kerogHan nporpamma NoAroToBKM Kaaposoro pesepsa «bC 250»

1 374N,
Yuactox: Pabouce mecto

Kmouassie wassiior:
© VALEHIME NPASIHALHO NOCTABNTS en
R e npobaeny

Cnocobhocru:
* Mucnm,

-
~ Mnwapoans
[ v
=)

Hawinan ¢ 10 srananocroammoe
obywenne 8 Tesenie g

11 3TAN,
Toenepn 6C PYCA/ smecte < KananasTaMY

Vuactox: Mopensbii 5260

Kntouessie Haswimi:
* Pasmimiee iAo Kavecrs

« uae <
Mpoext wanpeanpiesmin
* CamoctoaTensmoe seperme npockon BC )
Kniowessie Haswii:
* Vasernee paboTATS 8 KoM aHaE

* Yasenme pewsats npobaeny
* Vasense gocTiram tean

A ¥
.’fFﬁ gl ™

CnocobHoeT:
* Beiicrsosan
* BANATS 43 IAHENIE 0K RAOP

* Crasim yean
* focrwramh uean

Cnocosmoctn:
* Pomecni sican

© BACAYWTY Aewste ApYTICC
* T1OMMAATE €% 3 € APYTHAN MIOAVIAN
* BaacTymaTL mepea KoM ANAOT

PassuTtue 6usHec-cucremol B 2015 roay

Kommanust mpojomKuiia COBEPIICHCTBOBATH TPOIIECCHI 10 0€30MacHOCTH U AP PEKTUBHOCTH
MPOU3BOJICTBA, 00ECIICYSHHIO BHICOKOIO Ka4eCTBa MPOAYKIIMH M PAa3BUTHIO YETOBEUECKOr0 MOTSHIINATIA.

Togviuerue s¢pghexmuernocmu pabomsi 060pydo8aHus.

Ha cucremHO# OCHOBE IPOAOIKEHA AEATEIBHOCTD 10 IOBBILICHUIO 3()(hEeKTUBHOCTU pabOThI
MPOMBIIIIIEHHOTO 000PyJOBAHHSA, B TOM YHCIIE 10 COKPAIIEHNIO BPEMEHH TIAHOBBIX U BHETUIAHOBBIX
npoctoeB. B orueTHOM neprozae Ko3GGHUIMEHT TeXHNIECKOH TOTOBHOCTH OCHOBHOT'O TEXHOJIOTHYECKOTO
obopynoBauus nossicuics 10 96,3%. OxHako Oosee KOMIUIEKCHBIHN MoKa3aTeab d3Q(EKTHBHOCTH
mcronb30Banus o6opynosarns (OEE™) BEBII roTOBHOCTE 060pyI0BaHHS He Golee, ueM Ha 67%.
Kommnanus AHAJIM3UPYET MOJTYYCHHBIC ITaHHBIC, 4TOOBI HAUTH JOIMOJIHUTEJIbHBIE PE3CPBLI B pa60Te
000pyIOBaHUSL.

Iopman 5C

Paboraer BHyTpenHwuii nopran bC, Ha KOTOpOM pa3MerieHa MPOU3BOICTBEHHAS METOI0JIOTHUECKas 0asa
Komnanuu. Best Haxonsmasics: B gocTyre nHGOpManus SBISETCS aKTyallbHON 1 MOTB3YeTCs! CIPOCOM

Y COTPYIHHMKOB Pa3INyYHbBIX yIpaBlieHYeCKUX ypoBHeil Kommanuu. Pa3spabaTeiBaeTcs BHEIIHUH OpTAI,

5 Namuprii noxasarens paccuntsiBaercs mo Gopmyie: OOE = A (koadurment rotoBHocTH) X P (K03 punment
TIPOM3BOANTENBHOCTH) X Q (k03¢ duimenT kavectsa) X 100%.
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Mpumeyvanue [A2]: Ha pucynke
HUKe HYXHO eJUHO06pasUTh
HanMcaHue: B KOHIle 3aroJIOBKOB He
HYXHBbI TOUKH (y 1-ro 3Tana oHa
eCTb, Jjajiee HeT); y6paThb
JIBOETOYHsI B 3ar0JI0BKax
«KiroueBble HaBbIKK»

u «Cnoco6HOCTH» (JIMGO Hoce
JIBOETOYHS MYHKTHI lepeyrcaeHui
Ha4yMHATh CO CTPOYHBIX); CJIOBO
«CTaXXMpOBKa» B KpY»Ke CJieBa
HaMKcaTh C IPOMUCHON




OCHOBHAsI 3a/[a4a KOTOPOTO — 00ECTIEUNTh JOCTYII MOTPEOUTENEH U TIOCTABIIMKOB K HH(OPMALUU
o bC.

bonbimoe BHIMaHUE YASMAIOCH PA3BUTHIO CHCTEMBI Pa0OTHI C TOCTABIIMKAMH U KIIMEHTaMH (T0ApoOHee
cM. pazoen «Llenouxa nocmagoky).

Mokasartenu passutua bC 8 2015 roay

IMoka3zareu 2015

KomuuectBo npoekTos, HanpaeneHHBIX Ha pazButue bC OK PYCAJI (mpoexTbt 119
Ha ypoBHe KOMITaHMH — 110 COBEPIICHHIO JIOTHCTHYECKUX OINEpalnii, KaueCTBy,
Pa3BUTHUIO OCTABIINKOB M JIP.)

KonnuecTBo BHYTPH3aBOJCKUX NMPOEKTOB (TIPOEKTHI HA YPOBHE IPEATIPUSTHS, 94
HaIpaBJICHHBIE Ha CHIDKCHHUE TI0TePh, ONTHMH3AIMIO pabOThl 000PYIOBaHUS U Jp.)

1 o
KomnmuecTso mpoextos B hopmate A3™® (mpoexTs! Ha ypoBHe moapasaenenuii 309
U y4aCTKOB — Ka)/Iblil pa0OTHUK MOXXET HHHULMUPOBATh U 3al[UTUTH CBOM IIPOCKT
Ha 00YI0 TEMY)

CyMMapHbIi 5KOHOMHYIECKUH 3P (EKT 0T peannu3annuy MEpONPHUATHIL 110 PA3BUTHIO 34,9
u BHenpenuto bC, M nomt. CHIA

MnaHbl Ha 2016 rog,

TepcniextuBHBIE MIaHBI 110 pa3BuTHIO BC — COBEPIICHCTBOBAHNE CHCTEMBI JIOTHCTHKH, Pa3BUTHE
paboThI C TOCTABIIMKAMY B LIEJISIX MOBBIIICHHS Ka4eCTBa MIPOAYKIUH U YIOBIETBOPECHHOCTH
HOTPEeOHTEIIs, COKPALLEHUS] CPOKOB JIOCTABKHU, NIPOJIOJKEHUE IPOrpaMMBbl 00yUEHHUS.

IloBbIIIeHHOE BHUMAHUE 6y£[€T YACIATHCA B3aHMOJICHCTBHIO C KIIMEHTaMH, aHaJIN3y UuX HOTpe6HOCTeﬁ,
a TaK¥XKC Pa3sBUTHIO NOCTABIIMKOB ITYTEM HUX BOBJICUCHUSA B COBMECTHYIO pa60Ty T10 COBEPIICHCTBOBAHUIO
TCXHOHOFHﬁ, ONITUMU3AIMU 3aTPaAT U MOBBILICHUA Ka4€CTBa 3alcynaeMox?1 MPOAYKIHH.

Henqua ITOCTAaBOK G4-12
Cucrema padoThl € IOCTABIIMKAMH

HGHL Komnanuu B 1emovyke mocTaBoK — BBICTPOUTH TOJIOCPOYHBIC OTHOIIEHUSA, ITPHU KOTOPBIX BCE
CTOPOHBI CTPEMATCA MaKCUMaJIbHO COOTBETCTBOBATH TpGGOBaHI/IﬂM 1 OKUJAHUAM JIPYyT apyra

1 OPpUACPIKUBAKOTCA €AUHBIX IPUHIHUIIOB B HHTEPECAX 0e30macHoro u 6HaFOHOHy‘IHOTO 6y,I[yH.[CFO.
HpI/IHS{TI/Ie Konexkca nenoBoro napTHEpa B l'ox xauecTBa — 3HAKOBOE CO6LITI/Ie, O3HAMCHOBABLICEC
MHOTOJICTHHH OnbIT KoMaHuu 1o BHEAPCHUIO MTOAXO0O0B yCTOI\/'I'-{I/IBOFO pasBuTHUA U B3aUMOJICHCTBHUS
C 3aMHTEPCCOBAaHHBIMHU CTOPOHAMU.

Bynyuan kpynneitmeii poccuiickoii amomunneBoit komnanueit, OK PYCAJI pabotaer ¢ 6omibImmm
KOJIMYECTBOM MOCTAaBIINKOB JIEKTPOIHEPTHH, CHIPhsI M MaTepUaoB, 000PYI0BaHUS U TEXHOJIOTHIA,

a TaKke ycuyr. KoMmanust OTKpbITa K COTPYIHUYECTBY Ha JIOJITOCPOYHOM OCHOBE ¢ OpraHU3alUsaMH,
KOTOpBIE PA3JeNsAioT e NPUBEPKEHHOCTh BEICOKUM CTaHAApTaM B 00JIaCTH AETOBOI ITHKH, Ka4eCTBa
1 3G HEeKTUBHOCTH IPOU3BOJICTBA, 3aKpeIIeHHBIM B Kosiekce nenoBoro mapTHepa.

3axynka cvlpbs u Mamepuanog o NPoUu3800CMEa OCHOBHOU NPOOYKYUU

Ocob6ennoctsb nponssoacts OK PYCAJI 3akiodaercs B TOM, 4TO Ka4€CTBO BBIITYCKAEeMBIX IIPOIYKTOB
nout Ha 80% 3aBUCHUT OT MOCTABIINKOB. [103TOMY 3aKymKa ChIpbS M MaTEPHAJIOB JUI IPOU3BOACTBA
OCHOBHOH IPOTYKIUH SBISIETCS KPUTHIESCKIM (PaKTOPOM.

'8 TIpoekt ynyumenuii B popmate A3 — NpeIIoKeHHE [0 yIYUIICHHIO, I0JAHHOE COTPYIHHKOM MEHEIKMEHTY
(«MHULUATHBA CHHU3Y).
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Best mocraBisiemast mpoiyKIus T0JKHA COOTBETCTBOBATh TPEOOBAHUSIM KOHTPAKTOB U HOPMATHBHOM
JOKYMEHTAlMH, a TAKXKEC [IPUHIUIIAM [TOCTOSTHHOI'O COBEPIICHCTBOBAHUSA B 06J'laCTI/I yhpaBJI€HUA
kauecTBOM. B pamkax CMK BbicTpoeHa HOBasi ciuctemMa paboThl ¢ TOCTABIIMKAMHU.

B 2015 rony Komnanus corpynnuyana ¢ 75 KOMIaHUSIMH — MOCTABILMKAMH ChIPbSI U MAaTEPHAJIOB,
Goutbiiast YacTh KOTOphIX (Oosiee 78%) — opranusaruu u3 Poccun u Kuras. O6umit 00beM 3aKynok
cocraBui 749,9 mun qosut. CILA.

CTpPYKTypa 3aKyInokK, % OT 06111ero 06’beMa 3aKylnoK ChIpbsi U MaTePHAJIOB JJIsl
NPOU3BOACTBA OCHOBHOH MPOAYKIUH

= Kokc HepTSIHOM ChIPO# M KOKC
HeTSAHON NPOKaJeHHbIH

= KoKc neKoBBIH CHIPOH U ek

= AHO/IHbIE 6JIOKH

= AJITOMUHUHA QTOPUCTBIN

= Ma3yT W TE€XH. TOIIJIUBO,
AU3TOIJINBO, GeH3UH

= KpeMHU#, MarHui, Mapraseti,
JIraTypa ¥ JIerkiue MaTepuaJsibl

Apyrue

IIpouenypst, nelicTByOLIME B OTHOLICHUY IIOCTABIIUKOB, OXBATHIBAIOT [1OJIHBIH LUK
B3aUMOJICHCTBYS — OT MH(OPMUPOBAHHS HOBBIX U MOTEHIMAIBHBIX OPTaHU3ALMIA 10 OLICHKH UTOTOB
COBMECTHO# paboThl ¢ opranuszanusami, ¢ koropsiMu OK PYCAJI cotpyiHHYaeT [UINTEIbHOE BPEeMsL.

Hosble n

HOTEeHIUATbHbIE PasBuTuHe

MOCTABIIMKH: MOCTABIIMKA:

— aTTecranus e
HWnpopMupoBaHue TOCTaBIIMKA; Bu3Hec-cuCTeMBI
)7 ¢ — ayAuT OK PYCAJ;
B3auMo/eiicTBIe TMIOCTaBI[HKA;

JleiicTBylomue
MOCTABIMKH:
— peHTHHrOBas
oleHKa
(nmpucBoeHue

— B paMKax KaTeropuu);
— oleHKa KOPPEKTHUPYIOIUX
COCTOSIHHSI OXpaHbI JeicTBUi o
TPy/ia ¥ IPOM. WTOTaM ay/uTa
6e30MaCHOCTH

— ayAuT
MOCTaBLIMKa

Cucrema tpebopanuit OK PYCAJI k mocTaBIIMKaM ChIPbsi H MaTEPHAIIOB JUISl TPOM3BOJCTBA OCHOBHO# MPOYKIIHH

M TIPOLEYPhI 3aUKCHPOBAHBI B CIIEYIOINX OCHOBHBIX JJOKYMEHTaX:

. Enunsie tpe6oannst OK PYCAIJI k nocTaBumkam,

e [lponemypa 3aKyHoK U periIaMeHTHI 3aKyTOK;

e  PeryiaMeHT NPOBEICHUS aTTECTALUH [10CTaBIIUKOB;

e  [lopsnok npoBeneHNs ayAUTOB OCTABIIHKOB;

. PernameHT no akkpeAnTaluy NOCTaBIIMKOB;

e  MeTonuka peHTHHIOBOW OIICHKH ITOCTAaBIINKA;

e MeToaMKa OPraHU3alNH YYeTa ChIPbs © MATEPHAIOB C OTKJIOHCHHSMH OT TPeOOBaHUH HOPMATUBHBIX JOKYMEHTOB (B
MpoIIecce TIEPECMOTPA).

TpeGoBanust B 007aCTH OXpaHbI TPY/a U MPOMBILIICHHON 6e30MaCHOCTH 3a)MKCHPOBAHBI B CIICAYIOIINX JOKYMCHTAX:

e PeryaMeHT ynpaBiIeHHUs MOAPSAHBIME OPTAHNU3AIMAMH B 00JIACTH OXPaHBI TPY/a, TPOMBIILICHHOMN, MOKAPHO#T
M 9KOJIOTUYECKOH 0e301MacHOCTH;

L4 Pernament «Cucrema AKKpeIUTalUu MOCTaBIIUKOB.
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Hngopmuposanue u docmyn k cucmeme 3aKynox

Jlnst obecriedeHust CTaOMITBHOCTH MPOM3BOACTBEHHBIX TporieccoB KoMmaHust MOCTOSIHHO HaXOJIUTCS

B [TOMCKE JIYUIIUX U NEPCIIEKTUBHBIX MPEIOKEHUH, UMEIOLIMXCS Ha PBIHKE, OTCIICKHUBACT MOSBICHUE
HOBBIX IIPOAYKTOB H yciIyr. Kommauus npuaepskuBaeTcs OTKPHITON MTOJUTHKH HHGOPMHUPOBAHUS

0 3aKyIIKax, MPEJOCTABIISIS TEM CaMbIM PaBHBIH JOCTYI MOTEHIUAIBHBIM IIOCTABIIMKAM K HH(POPMAIIUK
U 3aKazam.

OCHOBHBIM HCTOYHUKOM HH(POPMALMH sBIIsieTCsT TOpTan «I10CTaBIINKIY), KOTOPBIH €KETHEBHO
noceratot okosio 3000 opranusanmii. 3xeck exeronHo pa3meniaercs miad 3akynok OK PYCAJL
Co3znaHa s1ekTpoHHast Toprosast miomaka Transtrade.Rusal juist mOBbIICHUsI IPO3PAYHOCTH
KOHKYPCHBIX mporeayp. [Iponomkaercs cotpyaandectBo KoMmaHuu ¢ 3J€KTPOHHON TOPTroBOi
wiomaakoi «PadpruKaHT», Ha KOTOPO# TaKKe pa3MeInacTesi HHPOpMAIHUs O IPOBOAUMBIX TOPrax.

OK PYCAIJI yuactByeT B paboTe IMOCTOSHHBIX IIOIIA/I0K, KOTOPBIC IPEIOCTABISIOT BO3MOXKHOCTh
B3aMMO/ICHCTBHS C MOCTABIIMKAMHU HA PEryJIsIpHOIT ocHOBe. Hampumep, oJjHOM M3 TaK¥X IUIOIIAI0K
sBisieTcst «COBET PhIHKa» — HEKOMMEpPYECKOe ITapTHEPCTBO, 1edb KOTOPOro — 00beMHEHHE
YYaCTHUKOB PhIHKA YHEPTETUKH U KPYITHBIX HOTPEOUTENCH dIIeKTPHUYECKOI SHEPTUH.

KoHTpomb mpo3padyHoCTH MPOIEyp 3aKyIOK OCYIIECTBISIETCS B PAMKaX MOHUTOPHHTA B OHJIAH-PEKIME
ropstaeil IMHUM 1 opTaia «[locTaBIIUKNy Ha KOPIIOPATUBHOM CalTe.

Ammecmauuﬂ nocmasuwukoe

ATTeCTaLIHH TMOCTAaBIIUKOB ChIPbS U MATCPHUAJIOB JIJIs1 IPOU3BO/ICTBA OCHOBHOM MPOAYKIUHN BKIIHOYACT
na60paTopr1e, OIBITHO-ITPOMBIIIJIEHHBIE U TPOMBIIIJICHHBIC UCIIbITAHUA. ATTGCTaLLI/Iﬂ TIPpOBOAUTCH

C OEJIBIO MOATBEPKACHUA COOTBETCTBUA KAa4ECTBA ChIPhA U MaTCPUaIOB TpC6OBaHH5{M TEXHOJIOTHUH
IMPOU3BOACTBA U BO3MOKHOCTH €0 UCII0JIb30BaHMs Ha 3aBOJax Komnanuu.

ranbl arTrecranuu

Aomyck
Ha UCNONb30BaHKe
B Npou3BoACTBe

Ayaur
_npousBoAmMTeNs

ik

\f Coipbe |

Harepuan
aTTecToBaHo

= OnbITHO- TIPOMBILITIeHHE
"2:3:?1':,?1‘33:;‘9 NPOMBILNEHHbIE RETETTaeE =
| MCnbiTaHuA ®
) 3anper
“olomccm Flmﬁﬂ S M(;;‘;I;:ZL Ha HCNONb30BaHKE
anecr aum
Lt He aTTecioBaHo B NpousBoACTEE

Ayoumut

AyIHTBI HOBBIX/TIOTCHIIMAIBHBIX IOCTABIIMKOB POBOJISITCS HA CTaJIUH, MPEIIECTBYIOMIECH TPUHITHIO
peIeHUs 0 BO3MOXKHOCTH COTPYAHUYECTBA. TakKe MPOBOMSATCS ayAUTHI JEUCTBYIOMIMX ITOCTABITHKOB
C LIeNbI0 0OecIieYeHNe ITOCTaBKH 3aKylaeMol MPOAYKIIMU TPEOOBaHUAM MPOU3BOCTBa. B mpomecce
AyINTOB PEIIAIOTCS CIEAYIONINE 3a/1a4H:
®  OLICHKA MPOU3BOJICTBEHHBIX MOIIHOCTEH, OILICHKA PUCKOB (C TOUKH 3PEHHUS UCIIOJIb3YEMbIX
TEXHOJIOTHI, KauecTBa, CPOKOB U 0OBEMOB MIOCTABKH );
®  TOATBEPXKICHHE CIOCOOHOCTH MOCTABIINKA ITOCTABIIATH MPOAYKIUIO C TAPaAMETPaMH,
COOTBETCTBYIOIIMMHU TpeOoBaHusIM Kommanuwy;
® CHIKCHUE PUCKOB ITOCTABKU HEKAUECTBEHHOM MPOJYKIINH;
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®  [OBBIIICHHE YPOBHS HAICKHOCTH MOCTABIIUKOB;

e Cco3laHUE KOHKYPEHTHOM CpeIbl MPH OIICHKE U BBIOOPE MOCTABIIUKOB;

®  pa3BHUTHE OCTABIIUKOB.
B ayauTax mpuHEMAaeT y4acTre MHOTO(YHKIIHOHATBHAS KOMaHIa: TIPSACTABUTENN TeXHIIECKON
JUPEKIINH, ACTapTaMEHTOB 10 obeciieueHnIo KauecTBa, Kommepueckoii aupekimu (Jupekiu
1o obecreyeHno Or3Heca, AJTFOMUHUEBOTO TUBU3UOHA), ATFOMUHUEBBIX 3aBOJIOB U JIp.
TIporecc mpoBeeHNs ayAuTa CTaHAAPTH3UPOBAH: pHMeHseTcs KoHTponbHast KapTa ayaura
MOCTABIIINKA, B KOTOPOii copepxkarcs 6onee 60 BOMPOCOB MO CICAYOLUINM 00IaCTsIM:

®  ympaBJCHHE CHIPHEM U MaTepUallaMu;

®  OpraHu3aIs MPOU3BOJICTBA;

®  TEXHOJIOTHSI IPOU3BOJCTBA;

e  YIpPaBJIECHUE T'OTOBON NPOLYKLIMEH;

e cHcTeMa MEHEKMEHTA KAauecTBa,

e mepcoHa: KBatu(pHUKANUA U 00ydeHUE, CMEHHOCTH;
Ilo pesynpraTaM aynuta BICTABISCTCS OAJUTbHAS OLCHKA, KOTOPAsl CITy’KUT OCHOBAHUEM JJIsl OJOOPECHUS
OpraHM3alyy K JaIbHEHIIeMy COTPYTHHYESCTBY M YYUTHIBACTCS IIPU BEIOOPE TIOCTABIIUKA IS
OCYIIECTBICHNUS 3aKYTIOK.

30Hbl 6aNN1bHOW OLEHKKU

3eneHbin 70 v 6onee PekomeHayeTcs ganbHenwee coTpyaHU4eCcTBO

WKenToiii 55-69 MepecMoTp 06bEMOB NOCTABOK B CTOPOHY CHWXEHUSA, NMOBTOPHAs OLeHKa
nocre BbINOMHEeHUs1 KOPPEKTUPYIOLLUX MEPONPUSTUN

KpacHbin <55 Mowvck anbTepHaTUBHBIX NOCTaBLLMKOB ANs nepefayn o6bemMoB 3akynok

B ciiyuae eciti MOCTaBIIKMK HE MOIHOCTBIO yaoBnerBopsier TpeboBanusiMm OK PYCAJT (na 50-70%),
Komnanus roroBa okasaTb HOAACPKKY B pa3BUTUHM TAKMX OpraHU3aIMA.

ITo nroram ayaura Komnanust mpeJocTaBiIsieT epedeHb HECOOTBETCTBUN M KOPPEKTUPYIOLIUX AEHCTBUH.
PesynbraTel ayqura oKasslBaloT CTUMYJIUPYIOIIEE BO3/ICICTBIE HAa Pa3BUTHE NIOCTaBIIMKOB: KoMmnanus
COZICUCTBYET B yCTPAHCHUU BBIABICHHBIX HEJOCTATKOB U ONTUMU3AIMU [IPOLIECCOB, YTO IOMOraeT UM
IPOUTH CepTU(HKALUIO CBOUX CUCTEM YIPABICHUS U OTKPBIBACT HOBBIC IepCcreKTUBEL. [lapTHepam
TaKKe MOXKET OBITh MPETOKEHO yJacTHE B TIPOEKTE IO Pa3BUTHIO TIOCTABIIMKOB B paMKax buzHec-
cuctemsl PYCAJIa. [loce BBITOMHEHNUS] KOPPEKTHPYIOIINX ACHCTBUN OCTAaBIINKOM MOXET OBITh
MPOBE/ICH MOBTOPHBIN ayUT: €CIIN PHCKH YCTPAHEHBI, OaJuIbHAS OL[EHKA KOMITAHUH U3MEHSCTCSL.
Bcero B 2015 roay nposeneHo 35 ayIUTOB IIOCTABIIUKOB.
Paszeumue nocmaswuxos 6 pamkax busnec-cucmemul
Opmunm n3 npuopureroB Komnanun B pamka busnec-cucTeMsl siBisieTcs pa3BUTHE U 00ydeHUe
MOCTABIIUKOB. J[j1s1 3TOr0 peanusyercst npoekT «LleHTp pa3BUTHS MOCTABIIUKOBY, 11€Ib KOTOPOTO:

e  KOMIUIEKCHOE penieHre MpodiaeM HeKaueCTBEHHBIX MOocTaBoK Ha npennpustus PYCAJla;

®  COBEPLICHCTBOBAHHE KOPIOPATUBHOM CHCTEMBI CEPTUDHKALIUM;

®  [IOBBILICHHE HAJEKHOCTH IIOCTABLIUKOB.
LleHTp pa3BUTUSA IOCTABLIUKOB IOMOIAaeT BHEAPATH [IPOrPECCUBHbBIC HHCTPYMEHTBI U METO/IbI
MTPOU3BOJICTBA C TIOMOIIBIO TEXHOJIOTHUECKOM U ChIpbeBOW UHTErpaiuu ¢ Komnanuei u o0beIMHeHUS
CTaHAapTOB KauecTBa. B pamMkax Impoekra Takke OKa3blBaCTCs COACUCTBUE 10 BHEAPEHUIO IPUHIIUIIOB
1 MHCTPYMEHTOB IIPOU3BOCTBEHHOM crcTeMsl «Toitora» (TPS), Bkmovas oOydeHne CrienuaincToB
HENOCPEACTBEHHO Ha NPEIIPUATUIX KOMIIAHUNA-T10CTaBIIUKOB.

C KIII0YEBBIMH [TOCTABLUIMKAMHU CBIPbS U MaTepPHAIOB UL IPOM3BOACTBA OCHOBHOM MPOIYKIMHU (KOKCa,
neka, (PTOPHCTOrO ATIOMUHHMS U JTUTATYPBl) OTKPBIBAIOTCS COBMECTHBIE MPOEKTHI IS MOBBIIICHHS 00IIeH
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3} HEeKTUBHOCTH, CHIKSHUS 3aTpaT 0e3 MOoTepy KOHEYHOT0 KauyeCTBa, COKPAIEHHIO CPOKOB BHITIOJTHEHHUS
pabot u nip.

Bceero B 2015 rony obyueno 22 yenoBeka, paboTaIOIUX HA TPEANPHATHIX TOCTABIIMKOB, B CTaIUH
pea3ay HaXOAWIOCH MATh COBMECTHBIX IIPOSKTOB I10 PA3BUTHIO KJIIOUEBBIX MOCTABIINKOB.

OpHUM U3 HaNpaBJICHUH pabOThI ABISIETCA HNOBBILIECHNUE () GEKTUBHOCTH YCIyT TPAaHCIOPTUPOBKU
U TIepeBaIIKH MPOAYKIMU. B paMKkax mpoeKTa 1Mo ONTHMHU3AIIN JIOTHCTHIECKOH CHCTEeMBI aHAITM3UPYEeTCs
IIETI0YKA TTOCTABOK C MOMEHTA 3aKyTIKHU CBHIPBS 10 KOHKPETHBIX MOTpeOHuTENEi.

[TpoBozsiTCS Ay IUTH POCCHHCKUX M 3apYOEKHBIX MOPTOB B IIEJISIX COXPAHEHHS Ka4eCTBa MPOIYKIUH,
COKpALICHYs 3a11aCOB TOTOBOM MPOIYKIMHU B IOPTAX U BPEMEHU 000paunBaEMOCTH METalla OT 3aBOJa
JI0 BBIBO3a M3 POCCHIICKOTO MOPTA, ONTUMH3ANNS [ETTOYKHU ITOCTABOK). M3ydatoTcst ycnoBus XpaHEeHHs
HPOAYKIINH U CIIOCOOB! 0OpAIeH s C HEIO B IPOIIECCe XPAHEHHs U TIOTPY3KH, a TAK)KE SKOHOMUUECKUE
MI0KA3aTeNI|, XapaKTepU3yOLIUe 3TH IPOLECCHL.
B 2015 roxy npoananusupoBaHbl 75% IeoYek MOCTaBOK MPOIYKIIHN KPYITHEHIIINM KIIHEHTaM.
IIpoBeneHs! ayUThl TPEX POCCUICKUX ITOPTOB.
Peiimuneosas oyenka nocmasujukos
PeifTuHroBas oLeHka noCTaBIIUKOB IpoBoauTes B pamkax CMK u npezcTasiser co60il oLeHKy paOoThl
JICHCTBYIOIMX MapTHEPOB 3a nepuoj corpyaauuectsa ¢ OK PYCAJL. Ornenka npoBoauTcs
1o pazpaboranHoi meroauke o 100-6amIbpHOM cucTeMe 1 OCHOBaHA Ha MIPHMEHEHUH IIECTH OCHOBHBIX
KPHTEPHUEB:

®  KayecTBO IOCTABJIAEMOH ITPOLYKIIUH;

e  COOIIO/ICHUE COITIACOBAHHBIX CPOKOB [IOCTABKU;

®  COIIAacOBaHHBIX 00BEMOB MOCTABKH;

® HaIMYME CePTUGUIIMPOBAHHOMN CHCTEMBI MEHEPKMEHTA KauecTBa;

® OTCYTCTBHE IpeTeH3Hui norpedureneii KoMnanuu, BOSHUKIINX 110 BUHE OCTABIIHUKA.
ITo xonmu4ecTBY HaOpaHHBIX OAJUIOB OPraHNW3aLNH IIPUCBANBACTCS KATErOpHUsl, KOTOpas J0KHA
YUUTBIBAThCA IIPU BEIOOPE MOCTABIIMKOB JUIs OCYILECTBICHH 3aKyIoK. [lapTHepy npu 3ToM
HaIpaBIsIeTCsl MHCbMO, OOBACHSIONIEE PE3YTbTATHI.

Bann Kareropust Pexomennyemblie aelicTBUS

B03MOKHO MpooKeHHe paboThl, MOCTABIINK
85-100 OTinuHbIH paccMaTpHBaeTcs B UUCIIE IPUOPUTETHBIX NPU Pa3MEIeHUH
HOBBIX 3aKa30B

B03MOXHO OTKpBITHE NIPOEKTA 110 PA3BUTHIO NOCTABINHUKA.

50-84 TIpuemnemsrit
AyIHT MOCTaBIIMKA
. PaboTa BO3MOXHa B ClTydae OTCYTCTBHS aIbTEPHATHUB
30-49 YcnoBHO npreMIIeMBbli i Y P
Ha PBIHKE
Jo 30 Henpuememsrit Pabora ¢ mocTaBIMKOM HEBO3MOYKHA

Tpebosanus kK nocmasuwuxam 8 061acmu OXparvl mpyoa u npomviuienHou bezonacnocmu G4-LA14

Oco60ii cepoit B3anMoAEICTBHS ¢ MOCTABIMKAMH SIBJISISTCSI OXpaHa TPy U MPOMBILIUICHHAs
6e3onacHocTh. Hanuuue puckoB B 3Toit 0011aCTH Ha NPEANPUATHSX MOCTaBIMKOB Komnanus cunraer
OJIHUM M3 KPUTHYECKUX (DAKTOPOB, BIUSIOIINX HA YCIEIIHOCTh COTPYJHUYECTBA.

TpeboBaHus 0 COOTIOAESHUN HOPM OXPaHBI TPY/a M IPOMBIIIICHHOH 6€3011aCHOCTH 3aKPETLICHBI

B JIOTOBOPAX Ha BHINOJIHEHUE YCIyT. OHM aHAJIOTHYHBI TPEOOBAHUSM, IIPEIBSBISIEMBIM K COOCTBEHHBIM
npeanpustuam u corpyaHukam OK PYCAJL B ciyuae HapyiieHuit OApsAHBIMU OpraHU3aLUAMHI
ycJIoBHif JOrOBOpa B 3TOI YaCTH K HUM IPUMEHSIOTCS IITpadHbIEe CAHKIIUN BIUIOTH JI0 €T0 PACTOPKEHHS.
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OneHka MOAPSIAYNKOB MPOM3BOJUTCSA TI0 CIEAYIOMINM KPUTEPHUSIM: KBaTU(pUKALHs, 00eCIeIeHHOCTh
CPeACTBaMH MHIUBHIYAJILHOM 3aIIUTHI, BIaAeHHE HABBIKAMH 0€30M1aCHOTO IPOBEAEHHS pPaldoT.
KoMnanus npoBoAXT pacciieoBaHKS BCEX MIPOMUCIIECTBUI: y4eT TpaBMaTH3Ma cpein pabOTHUKOB
MOAPSIIHBIX OpraHU3aluii BeieTcs Ha OCHOBaHUM TpeboBaHUM PeriiameHTa eMHON OTUETHOCTH

10 OXpaHe TPy, IPOMBIIIICHHON! U 0XapHOH 6€3011aCHOCTH.

CnyxObl 0XpaHbl Tpyaa U npombiiuieHHoi 6e3onacaoctu OK PYCAJI oka3bIBaroT noMoris
MOCTaBIIMKaM C IIENbI0 MOBBIIEHHS HX COOTBETCTBUS TpeGoBaHUIM KoMIaHuM 110 CIeayomuM
BOIIPOCAM:

e oOydeHne paboromaTeneil 1 pabOTHHKOB BOIIPOCAM OXPaHbI TPYAA, IPOMBIIIICHHON 1 ITOXKAPHOI
0€30MacHOCTH, OKa3aHHIO IEPBOH MEANIIMHCKON ITOMOIIH;
® [POBEACHHE NMEPUOIUUYECKUX U NIPEABAPUTEIBHBIX MEIUIUHCKUX OCMOTPOB;
e IIpPOBEACHHE MPOM3BOJICTBEHHOTO KOHTPOJS YCIOBHH TPy/a;
® TIPOBE/ICHUE CIIEIIOLEHKH yCIOBUH TPYIa;
e IIPOBEACHHE PEMOHTHO-CTPOUTENBHBIX PAabOT (B YaCTH KOHTPOIIS COOMIOACHHS TpeOoBaHMit
OTIIulIb);
®  TPAHCIOPTHBIE IEPEBO3KY;
e pa3paboTKa BHYTPEHHHX HOPMAaTUBHBIX JOKyMeHTOB B o0nactu [1b;
® [POBEAEHHE 3KCIEPTH3 MPOMBIIIJICHHOH 0e301macHOCTH;
® II0CTaBKa CPEJCTB MHAWBHUIYaIbHOH 3aIUTHI U CIICLIOAEKABI, CTHPKA M PEMOHT.
B 2015 roxy B uesnom mo BceM 3aBogam Kommanuu 3apuxcupoBaHo 22 HECYACTHBIX CIydas (TPaBMBI)
¢ yJacTHeM pabOTHHKOB MOAPSAHBIX OPTaHU3ALHUH, B TOM YHCIIE OJHH — CO CMEPTEIBHBIM UCXOJIOM (B
2014 roxy 3HaYeHHUS ITHX MOKa3aTeNei cocTaBsui 16 1 3 COOTBETCTBEHHO).
Ycunenne KOHTPOII 0€30TaCHOTO BHIMTONHEHHS pabOT MOAPSAAHBIMU OPTaHU3AMAMH — OIHO
W3 HaNpaBJICHUH KOPIIOPATHBHOTO [IaHa paboT 1o cHikeHnIo TpaBMaTu3ma Ha 2016-2017 rr. C atoii
HEJBI0 IPUHATO pacropsokerne «O0 yCHITeHNH KOHTPOIIS 3a paboToH MOAPSIHBIX OpraHU3anui
B 00J1aCTH OXpaHBI TPYZAa U IPOMBIIIIEHHOH 6€301MaCHOCTH», B COOTBETCTBHH C KOTOPBIM ITPOBOIATCS
TUIAaHOBBIE IPOBEPKH COOIIOICHNUSI TPEOOBAHHI OXPAHBI TPY/a Y MOAPSIINKOB.

Ilnans! Ha 2016 rox

B pamkxax CMK u busnec-cucremsr:

e TpoBezeHHE ayAUTOB 91 MOCTaBINNKE;

o TNPOBCACHUEC peﬁTHHFOBOﬁ OLCHKH BCEX IMOCTABUIUKOB ChIPbA U MAaTCPUAIOB IS IPOU3BOJACTBA
OCHOBHOH IPOIYKIUH;

® TPOJOIDKECHHE MPOEKTOB 110 Pa3BUTHIO MOCTABIINKOB (4 KOMIIAHHN);

® MpoBejcHUE ayauTa 15 mopTOB U 2 KeNe3HOJOPOKHBIX CTAHIHIA;

e TpoBeAeHHE OEHUYMAPKHHTA IO BCEM BUAAM MIPOLYKLIUH (TFOMUHUHN U CIIIAaBHI).

B3aumopeiicTBHe ¢ MOTPeOUTEIAMHU

OK PYCAIJI B 0CHOBHOM ITpOU3BOJUT HOJTY(HPaOpUKAThI, U3 KOTOPHIX KJIMEHTHI BBITYCKAIOT IIPOIYKIIUIO
KOHEYHOTO 1oJb30Banus. OcHoBHbIME noTpedutensiMu OK PYCAJL sBnstores kommanuu u3 Poccun,
EBpomnbl, A3un n Amepuku. Cpeu KpyIHBIX KOHEUHBIX 3aKka3unkoB — kommnanuu Glencore, Toyota,
Mechem SA, LG International, ALCOA SMZ, Enkei, Novelis, Hydro, Constellium u npyrue.

1100x00 Kk ynpasenenuro

Komnanus cTpeMuTes: K MaKCUMaJIbHOMY YIOBJIETBOPEHHIO HOTPEOHOCTEH KIMEHTOB U COKPAILEHUIO
KOJTMYECTBA MPETEH3UH, IPUMEHSS ISl TOTO Pa3INIHbIC HHCTPYMEHTHI M METO/IBI.

Komannpl, cocrosmue u3 corpyanukoB pasHbix aupexiuit OK PYCAJL nocemaror 3aBoabl KIMEHTOB,
4YTOOBI OBITH B Kypce MX HOTPEOHOCTEH M BO3MOXKHOCTEH, 0COOEHHOCTEH MX MPOU3BOJICTB, a TAKKe
HalpaBJICHUH pa3BUTUA. B cBOIO ouepesb, KIMEHTHI TakKe IPUEPKAIOT ¢ ayauramu Ha 3aBojbsl PYCAJla,

38



IMPOBOAAT OLEHKY IMPOU3BOJACTBEHHLIX ITPOLECCOB U AAOT pPEKOMEHAallUH. KimoueBble KIIHEHTBI
Y4aCTBYIOT B COBMECTHBIX UCIIBITAHUAX.

MexayHapoaHble KOH(PEPEHIINH 1 BHICTABKHU, Ha KOTOPBIE COOMPAIOTCS MOKYIATEIH METAIUIONPOLYKIIUH,
[POU3BOUTENH 000PYIOBAHHUS U MOCTABIIMKN PAa3JIMYHBIX MATEPHAIIOB, TAKXKE SIBISIFOTCS TTOJI€3HBIMU
TUIOINAAKaMHU JJ1s OOMeHa MH(popMaLren.

OcHnognule nanpagienus desmenvrocmu ¢ 2015 200y

OcHoBHBIMY 3a1a4amu B 2015 roay B 00JacTy B3aUMOACHCTBHSI C IOTPEOUTENSIMU CTAIH COKpAILICHHE
LUKJIa TPOM3BOJICTBA TOTOBOM MPOAYKIMH U JI0CTaBKU ee norpedurento. B pamkax CMK u busnec-
cucrembl OK PYCAJI Benercst nocTostHHast paboTa B 9TOM HarpaBieHHH, B TOM 4yncie B 2015 roxy:

e BHeJpeHa cucTema cpaBHeHMs npoaykiuu 3aBoioB OK PYCAJI ¢ myuinmu npoayKkramu
HMHOCTPAaHHBIX KOMITAHWH, YCTAHOBJICHBI 1IEJIEBBIC MTOKA3ATEIH 110 PE3yJIbTaTaM aHAIIN3a;

® [IPOBEJCH aHAJIU3 IPETCH3UH 110 KAYeCTBY M CUCTEME B3aUMOCHCTBHS co crienpanucrtamu OK
PYCAIJL

B oruernom nepuone Komnanueit nonyueHo 283 npeTeH3uy B OTHOLIEHUH KauecTBa FOTOBOM
HpORYyKIHH, 4To Ha 8% Oombiue, uem B 2014 roxy.

Ananuz yoosremeopennocmu nompebumernei

OCHOBHBIM MHJMKAaTOPOM KauecTBa B3anMoieicTBHs KoMIIaHuN ¢ KIIMEHTaMH SBIISETCS] yPOBEHb
YIOBJICTBOPEHHOCTH NOTpeOHTeNeH MPOXyKIUH. VccnenoBaHus IPOBOAATCS exXeroaHo, HaunHas ¢ 2010
roxa. KimmeHTaM HampaBiisieTcsl aHKeTa, B KOTOPOH COTEPKHUTCS 57 BOMPOCOB 110 MIECTH 00JIacTAM
B3aHMO}1€I7]CTBPIﬂ. Pe3ym>TaT1;1 HCCICA0BAHUA MOMOTr'arOT YBUACTh BO3MOXXHOCTH IJIA yJ'Iy'—ILHeHI/Iﬁ

U BIUSIIOT Ha pa3paboTKy IUIaHOB JabHEHIINX NeHCTBUI.

B 2015 romy 6su1 onpoure 221 kiaueHT (B 2014 — 218 xinenToB). J[07151 OTBETUBIINX HA aHKETY
coctaBuwia 85% (mporus 79% B 2014 roxy). Uroru omnpoca NpoaeMOHCTPUPOBATIM POCT I1OKA3aTeNs
YIOBIETBOPEHHOCTH 110 CPAaBHEHUIO C NPEBIAYIIMMU JABYMs FOlaMHU, IPUYEM MOJI0KUTENbHAs JUHAMUKA
HaOJIIoJaeTcs 1o KaxoMy U3 obyiactel B3aUMOeHCTBHSI.

O6wuii ypoBeHb yaoBneTBopeHHOCTU KaneHtoB OK PYCAJ1 B 2013-2015 ropax B pa3buske
no o6nacTaAmM oLeHKU

2013 2014 2015
HUroro 8,1 8,0 8,4
OTHOLIEHUS 8,3 8,2 8,7
Texuuueckas nmoagepxka 7,4 7,4 7.9
KauectBo npoaykunu 8,1 8,2 8,5
Kommepueckue n1oroBopeHHOCTH 8,1 8,1 8,6
O eKTUBHOCTD TOCTaBKH 7,9 7,9 8,3
JlenoBOE COTPYAHMYECTBO 8,1 8,0 8,5

IIpumeyanue: MaKCUMaJIbHOE 3HAYEHHE 110 KaXK10My HarpaiieHuto — 10 6asmos.

KonunuecTBO KJIMEHTOB, B [IEJIOM YIOBICTBOPEHHBIX padoroii ¢ Komnanueii, Beipociio ¢ 86% B 2014 roxy
1o moutu 90% B 2015 roay, a KOIMUECTBO HEYIOBJIETBOPEHHBIX — CHU3MIOCH 10 1%. [lonoxurensHas
JIMHAMHKA TIOKa3aTelis HabII0IaeTCs Ha BCEX OCHOBHBIX phIHKax mpucytctBus Kommanun — B CHI,
Asuu u EBpone. [To muenuto 3akazuukon, OK PYCAJI coxpanser npermMyiiecTa o CpaBHEHHUIO

¢ KOHKYpeHTaMH. BMecTe ¢ TeM 0TME4eHBI BOIPOCHI, TPEOYIONIHe BHUMAHUS, CPEIU HUX —

3¢ GEKTUBHOCTH TOCTABOK M KAYECTBO OTAEITHHBIX BUIOB MPOIYKIMH Ha HEKOTOPHIX 3aBOAAX.
Brickazansl Takke MOXKETaHUS 110 YIYYILIEHHIO COTPYJHUYIECTBA B pAMKaX TEXHUYECKOH MOICPIKKH.
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http://sr.rusal.ru/company-management-system/rusal-production-system.php#3

Ilnaner na 2016 rox

[IponomKUTE MPaKTUKY B3AaUMOJCUCTBHUS C OTPEOUTEISAME B (hOpPME MOCEIICHUIT TPOU3BOJICTB:
nocenieHue npeanpustuii morpeduteneit cnenuanucto OK PYCAJL a tax:ke BU3UTHI Ha 3aBOJIbI
OK PYCAIJI npencraBurensimMu noTpeduTesneit

PazpaboTath hoKyCHYIO IporpaMMy yiIydII€HHs IO KOHKPETHOTO NOTpeOuTes (O1H 3aBOA —
oJHa (POKyCHasi Iporpamma)

Opranu3oBaTh NpsiMble KOHTAKTH «KOMIaHus — MOTpeOHUTENb» 10 BOIPOCAM TEXHOIOTHH

U KayecTBa

IIpoBecTu peau3aiin mporecca paccieIoBanus npeTeHsui, nsmenenne KPI mo nperensusm,
BHEIPUTH CXEMY SCKajlalluu l'IpOGJ'IeM, CBA3AHHBIX C MPETCH3UAMMU.
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Crparerust 1 yCTOMYMBOE Pa3BUTHE

Crparerus G4-1

B 2015 rony OK PYCAJI ormernia robuiieit — 15 net co JHsE CBOEr0 OCHOBAHUS. 3a 3TH T'OJIbI
Kommnanus nporuia myTh OT perioHaIbHOTO IPOU3BOAMUTENS A0 YYaCTHHUKA IJ100AIBHOIO PhIHKA,
MPUCYTCTBYIOIIETO Ha MATH KOHTHHEHTAX.

B Komnanuu npunsita Ctpaterus pazsutist OK PYCAJL, B KoTOpO# onpesiesieHbl 1eJeBble OPUSHTUPBI
110 2021 rona. Bexkrop pa3Burtus HarpasiieH Ha ykpervienue auaepckux nozuiuii OK PYCAJT

B aJJIOMHHHEBO OTPACIIH 3a CUET HOBBIIICHHS d(PPEKTHBHOCTH IIPOM3BO/ICTBA, PA3BUTHUS COOCTBEHHOI
JHEPreTHYeCKOM 0a3bl U JIOCTYIA K KOHKYPEHTOCIIOCOOHBIM HCTOYHMKAM YHEPTOCHAOKEHHUS,
obecIieueHust IPOM3BOJICTBA AIFOMUHUS COOCTBEHHBIM CHIpbeM. BakHOi 3aaueit ssBisieTcst oOecrieueHue
TPAHCIOPTHO! Ge30macHOCTH OU3HEca 3a CUeT ONTHMH3AINY CHCTEMBI JIOTHCTUKH. KoMmnanus Taroke
HaMepeHa YKPEeNnuTh TO3HIUN Ha KITIOYEBBIX PBIHKAX cObITA, y/elsis 0c000e BHIMaHUE IIePCIIeKTHBHBIM
pbiHKaM Pocecnu n Asun.

Ha6uroaemast B OCI€AHIE HECKOIBKO JIET HEOIPEIeICHHOCTD TEH/ICHIINI MUPOBOW SKOHOMHUKHI
CIIocoOCTBYET HECTAOMIIBHOCTH CUTYAI[MU HAa PhIHKE AIFOMUHUsL, 4TO TpeOyer ot Kommnanuu GeicTpoit
ajarnTanyi K HOBBIM YCJIOBUSAM 3a CHET IOBBILLICHUSA FI/I6KOCTI/I IIPOU3BOACTBEHHOI'O ITpoLECCa U YMEHUA
(hoxycHupoBaThCs Ha MOTPEOHOCTSAX KJIMEHTOB.

YuurtsiBasi MEHAIOLIYIOCH CHTyaluI0 Ha pbiHKax amomuHus, OK PYCAJI nocraBuiia nepen codoii
HOBYIO CTPATETHYECKYIO IeJIb — CTATh CaMbIM 3(GeKTHBHBIM M IKOJIOTHIECKH YHCTHIM
NMPOU3BOUTEIeM B MUPe B IPOU3BOJCTBE H TeXHOJOTHAX.

Jns noctrxenus 3Toi nenu Komnanus HHBECTUPYET B HAYYHO-HCCIIE0BATEIbCKHUE pa0OTHI (BKIIOUAs
MIPOM3BOJICTBO HOBOTO THMA CIIaBoB, PA-550 u TexHONMOTrMiT HHEPTHBIX AaHOMIOB, Pa3paboTKy U MPOAAKY
HOBBIX BHJIOB TIPOJYKIMH) ¥ B MOJIEPHHU3AIUIO IPOU3BOICTBEHHBIX MOIIHOCTEH.

B cpennecpounoii nepcrnextise Kommnanus HaMepeHa MOBBICUTH OO0 HPOAYKIUU C 100aBICHHON
CTOUMOCTBIO B CTPYKTYpE MPOU3BO/ICTBA (0Bes ee 10 55%) 1 yBeIn4uBaTh MPOAAKH ITON MPOAYKIIUH
Ha KJIo4YeBbIX pbiHKax EBporibl, Azun u CLIA. [lyis aToro peanusyercst KOMIUIEKCHAs! TporpaMmma
pa3BHUTHS IPOU3BOJCTBA, B paMKax KoTopoii Kommanus HaMepeHa H3MEHHUTh CTPYKTYpPY mopTders
BBIITyCKAaeMOM MPOAYKIIMY, Pa3BUBACTCS CUCTEMa YIpaBlIeHUs kadecTBoM U busnec-cucrema OK
PYCAJL B Gnuxaimux miaHax — IPUHITh HOBYIO IPOU3BOJICTBEHHYIO CTPATETUIO.

Basxnoit sxonomunueckoit 3anaueit OK PYCAJI cunraer nosblilieHNe BHYTPEHHET 0 CIIpoca Ha alIlOMUHUMA.
JIist morcka BO3MOXKHBIX PEIICHUH co3/1aHa ACCOIMANys IPOU3BOJUTENCH U MOTpeOHTENCH ATIOMUHNSL.
KommaHnst akTHBHO COTPYIHHYAET C OT€UECTBEHHBIMH HOTPEOUTEIISIMHU, HAXO/SICh C HUIMU B KOHCTPYK-
TUBHOM JMAJIOTe, ¥ HaJIeeTCsl 00bEANHEHHBIMU YCHIMAMU ONPEEIUTh HOBbIE 00JaCTH MPUMEHEHUS
QIIOMUHNEBON MPOIYKIINH U HOBBIE TIPOILYKTHI, KOTOPBIE MOTYT OBITH BOCTPEOOBAHBI B OyTyIIIEM.
Komnanus yxe peannusyeT nIporpaMMy IOJICP>KKH OTEIECTBEHHOH alFoMONIOTPEOIISIONIeH 0Tpaciy,
CTUMYJIUPYIOLIYI0 UIMIOPTO3aMELICHUSL.

KomnaHust npoo/kaeT NpUJIaraT MAaKCHMYM YCHJINH, YTOObI ocTaBaThes 3 eKTHBHOM

H YCTOHYMBOM.

DT0r0 ymaercs AOCTUTATh Gilaroiaps MOCTOSHHOMY COKPAIIGHUIO 3aTPAT, ONTUMHU3AIHN CHA0KEHHS,
TPAHCIIOPTUPOBKU U JIOTUCTUKH. HpO}lOJ’[)KaeTCﬂ InporpaMma panvoHaaIn3anunu MOIJ_[HOCTCI\;I, B paMKax
KOTOpOH COXpaHseTcss KOHCEPBAIHS Psijia MPOM3BOACTBEHHBIX TLIOMIAI0K.

HecMoTpst Ha U3MEHUBIIHECS YKOHOMHUUYECKHE YCIOBUSI, CTPATETHUECKUE TPUOPUTETHI B 00JIaCTH
9KOJIOTUHU COXPAHSIOTCS: HHBECTUIIMU HATIPABIISFOTCS KaK HA MOICPIKAHUE MOITHOCTEH M TEXHUIESCKOES
MEePEBOOPYIKEHHE TPOU3BOICTB, TAK U — B 0053aTEIILHOM MOPSIKE — Ha OXPaHy OKpYIKAIOLICH Cpe/bl.
OK PYCAIJI u B OyayiieM HaMepeHa YIesITh JOKHOE BHUMAHUE 3aIUTE OKPYKAIOIICH Cpeibl

1 MOBBIILICHUIO HEProd(h(HeKTHBHOCTH.
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Bce comuanbabie IporpaMmbl B pEruoHax NpUCyTCTBUSL KOMHaHI/II/I, TaKHE€ KaK pa3BUTHUEC 06paSOBaHI/I$I,

3ApaBOOXpPaHCHUS, KYJIbTYPhI U ITOAACPIKKA COMAJIBHBIX UHUIIUATUB B ropoJax 1 cejiax NpucyTCcTBuUs,

COXPaHEHBI.

Co3paHHanA u pacnpegeneHHas CTOMMOCTb 3a nepuog 2013-2015 rr., mnu gonn. CLUA ¥ G4-EC1

MokasaTtenb 2013 2014 2015
Co3paHHasA NpAMas 3KOHOMUYecKasi CTOUMOCTb 9811 9387 8680
Bbipyuka 9760 9357 8680
®durHaHcoBble oOX0aObI 51 30
PacnpeneneHHas akoHOMUYecKasi CTOUMOCTb 14 449 17 465 11 435
OnepaumoHHble 3aTpaThbl 9562 8230 7084
CebecToumocTb npoaax 8429 7223 6215
Pacxogpbl no cobITy 488 402 336
AOMuHUCTPaTMBHBIE pacxonbl 645 605 533
3apaboTHas nnaTa v Apyrue BbinnaTbl U NbroTbl COTPYAHMKaM 1124 1007 761
BapaboTtHas nnata 869 795 616
lMnaTexun No NEHCUOHHBIM NporpaMmMam € YCTaHOBINEHHbIMU 246 207 143
B3HOCaMM
MnaTexu No NeHCUOHHBIM NporpaMmmam C YCTaHOBMEHHBIMM 9 5 2
BbiNnaTamm
BbinnaTbl nocTaBLimMkam kanutana 3668 7977 3374
[MpoLeHTHbIe pacxodbl OT ONepaLMoOHHON AeATeNbHOCTH 787 1361 1132
MpoueHThbI, ynnavyeHHble B paMkax (oUHAHCOBOW AeATENbHOCTH 631 677 516
Bbinnarta ocHOBHOro gonra 2250 2271 1476
OuBuaeHabl akumoHepam — _ 250
BeinnaTel rocyaapcteam 81 238 205
Hanor Ha npubbinb 81 238 205
MuBecTuuumn B coobluecTBa 14 13 11
BraroTBopuTESibHbIE OTYMCIEHUS 14 13 11
HepacnpegeneHHas 3KOHOMMYecKasi CTOMMOCTb —-4638 -8078 —2755
AxTUBbI, 06513aTeNbCTBa U COGCTBEHHbIN Kanutan 2013 2014 2015
COBOKyMHbIe aKTUBbI 20 480 14 857 12 809
YneTbin gonr 10 109 10 142 8372
Cob6CTBEHHbIN KanuTas 6550 2237 1391
OnepayunoHHble pe3ynbTaTbl, TbiC. TOHH
MNMokasaTtenb 2013 2014 2015
O6beM Npov3BOACTBa NEPBUYHOIO antoMUHUSA 3857 3601 3645
O6bem Npon3BoACTBa IMUHO3EMaA 7310 7253 7402
O6bem 0obbliun GokenToB 11 418 12 108 12 112

Y o pannsv ayANpOBAaHHOHN KOHCOJIMIUPOBAHHON (ruHaHCOBOH oTyeTHOCTH 10 MC®O 32 T01, 3aKOHIHUBIIHHCS

31 nexabps 2013 rona, 3a rox, 3akonunBmiics 31 nexadps 2014 roaa, u 3a roj, 3akonuuBLmiics 31 nexabps 2015

roaa.
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VYipasieHre acieKTaMi YCTOWYMBOTO pa3BUTHUS
HOIIXO}I K ynpaBJI€HUIO

OK PYCAIJI BoicTpauBaeT AeATeNbHOCT B 00JIaCTH YCTOHYNUBOTO Pa3BUTHS U KOPIOPATHBHON
COLIMAJIBHOW OTBETCTBEHHOCTH HA OCHOBE MMPOBOM IIPAKTUKU, MEXIAYHAPOAHBIX U POCCUICKHUX
CTaHJapTOB U NpHUHLUNOB. KoMmnauus paszenser:

e  mpuHIUNB! [ 106aTBHOrO JOrOBOPA,

®  [O3UIIHIO, U3JI0KEHHYI0 B COLIMANBHON XapTHU POCCUHCKOro OH3Heca,

®  TOAXOJBI B 00JIACTH YCTOHYUBOTO Pa3BUTHSI, HA KOTOPBIX Oasupyercs [mobanbHas HHUIMATHBA
10 OTYETHOCTH U MEKAYHapOIHbIe cTaHAapTel SASB,

e nonoxenus MexayHapoasoro cranaapra [ISO 26000:2010.

Hamnpagnenus nestenpHocTi KOMIaHnu 0XBaThIBAIOT OCHOBHBIC Cephl KOPIOPATHBHON CONUATBHOM
OTBETCTBEHHOCTH M YCTOHYMBOTO Pa3BHTHS B COOTBETCTBUH co ctanmapToM |SO 26000 u Lensmu
TeICsTUeneThs, 00paBiIeHHpIMA OOH. KoMnanus npuHrMaeT 10OpOBOJIBHBIE 0053aTEIbCTRA,
peanu3yeMble yepes MOIUTHKH, POrpaMMBbl H LIeJIeBbIe MOKa3aTeIH Ul JOCTIKEHHS OallaHca HHTEPECOB
Ousneca u obtectsa (cym. mabauyy).

Crpykrypa ynpasienus G4-35

Koopauzanuto fesTenbHOCTH 0 YIPABICHUIO aCIEKTAMU YCTOMYUBOIO pa3BUTUs OCyLIeCTBILIIOT CoBeT
IpeKTopoB, [Ipesunent, [Ipapnenue, pyHKUNOHATIBHBIE TOAPA3AEICHUS YIPABIAIONIEH KOMIAaHUN
U COOTBETCTBYIOUIME MTOJPA3ACICHHA JOUCPHUX KOMIIaHUH.

Bomnpocs! oxpaHsl Tpyia, MPOMBIIUICHHOH 6€30IaCHOCTH ¥ YKOJIOTHH PACCMATPHBAIOTCS
HETOCPEACTBeHHO Ha ypoBHe CoBeTa AUPEKTOPOB B paMKax padoThl cOOTBETCTBYoUero Komurera.

Opranbl yIpaBJIeHUs U MOAPA3/ICICHHUs yIPABISIIOISH KOMIIAHUH U OYSPHUX KOMIIAHUH OTBEYAIOT
3a pa3pabOTKy U peaan3alio HOJUTHK 1 INIAHOB MEPONPUSTHIA [0 ACHEKTaM YCTOHYHUBOIO PA3BUTHUS
B COOTBETCTBHH CO CBOMM (hyHKIHOHAIOM. [TOMMTHKH 1 OCHOBHBIE KOPIIOPATHBHBIC JIOKYMEHTBI
yrBepxaatorcs [Ipasiaennem OK PYCAJL

OTBETCTBEHHOCTb 32 PEIICHNE YKOHOMHUECKHX, COIIMAIBHBIX M HKOJIOTHYECKUX BOIIPOCOB, CBSI3AHHBIX
C acreKTaMHu YCTOMYMBOTO Pa3BUTHS, a TAKXKE 32 IPOBEACHNE KOHCYJIbTAIIUI C 3aMHTEPECOBAHHBIMU
CTOpOHAMH PEan3yeTcsi B paMKaX JTOLKHOCTHBIX 00S3aHHOCTEH COTPYIHHKOB COOTBETCTBYIOIIETO
(hyHKIHOHAA; Pe3yIIbTaThl JOBOASATCS 0 CBEICHHS BBICIICTO PYKOBOJICTBA B paMKax JCHCTBYFOLIHX
IIPOLIEIYP KOPIIOPATUBHOIO ynpasieHus. G4-36 G4-37

BoBj1e4eHHOCTH BBICIIETO PYKOBOACTBaA

B teuenue 2015 rona nposenero 10 3acenanuii CoBera JUPEKTOPOB, HAa KOTOPBIX IIPUHUMAIHUCH
pelLIeHus [0 BOIPOcaM CTpaTeruueckoro pa3sutus Kommnanuy, BKIItO4as BOIPOCH yCTOHYUBOIO
pa3BUTUL, CpeIU KOTOPBIX: MOTHUBALIUS [IEPCOHAJIA, OXPAHA TPYya U IPOMBIILICHHAs 0€30I1aCHOCTb,
OXpaHa OKPYXKaIOLEH Cpelibl, a TAKXKE PA3BUTHE PETHOHOB NpHUCyTCTBUS. G4-50

I[To uroram rona Ha Bcex 10 3acenanusix CoBera TUPEKTOPOB IMPHCYTCTBOBAIN BCE HE3aBUCHMBIE
HEHCIIOIHUTEIbHbIE JTUPEKTOPa (32 UCKIIOYEHUEM OJITHOI0, HA3HAYEHHOI'0 Ha 3TOT HOCT B utoHe 2015 1.),
410 00ecneynBano 00bEKTUBHOCTh U OECTIPUCTPACTHOCTD MPOLECCa IPUHATHS PEIICHUH.

le/lHHl/ll'lLl ycTOﬁ‘lﬂBOFO Pa3sBUTHUA B HEIMOYKE IOCTABOK

Ipunsarue Kommanueii B 2015 rogy Konekca nenoBoro napTHepa 03HaMEHOBAIO Ha4ajIo0 paboThI

C KOMIIAaHMAMU U OpraHu3aunusaMu, ¢ kotopeiMu B3aumoneiicrsyer OK PYCAJI B mpouecce
HPOU3BOJICTBEHHOMH JESATENBHOCTH, IO BOIIPOCAM U aCMEKTaM yCTOHUYMBOro pasBuTHs. [loopobuee cim.
paszoenvt «Imuka u npasa yenosekay u «Llenouxa nocmagoxy.
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Bkuiaj B ycToiiunBoe pa3BuTHe: OCHOBHBIE HANPABJIEHHS, JOKYMEHTHI U IejieBble oKa3aTeau G4-2

HanpaB/ieHus CopaepxaHue, BKJIaJ, B yCTOYMBOe pa3BUTHE OCHOBHbIE KOPIIOPATUBHbIE Ile/i1 Ha IepcHeKTUBY
M B3aUMOCBS3b CO CTpaTeruei AOKYMEHTBI
Ynpasnenue KoprnopaTuBHoe ynpasJieHue, /1eJ10Bast ITHKA, Kogekc kopnopaTUBHOHN 3THKU ITocTosiHHOE COBEPIIEHCTBOBAHHKE NPOLLECCOB YIIPaB/JI€HUA B COOTBETCTBUH C IYYIIUMHU
HpeAynpexaerHne KOppyHUHH, TPUBEPNKEHHOCTD LEJIAM KozeKc /1e/10BOro napTHepa NpPaKTUKaMU U BO B3aMMO/I€ICTBUH C 3aMHTEPECOBAHHBIMHU CTOPOHAMH
YCTOMYMBOIO pa3BUTHS
JkoHoMudeckasi | IPPEKTHBHOCTb MHBECTHLM U IPOU3BOACTBA — Crparerus pazsutus Komnanuu 10 2021 | K 2020 roay
cdepa ig;g:;i“ pe[‘PIOHaéleOe PasBUTHE W PLIHKH TPYAQ, rozaa — YBEJMYHUTD JOJII0 IPOAYKIMH C 06aBJIE€HHON CTOMMOCTBIO 110 55%;
AOXOABT PABOTHHIOR Texnueckas MOMMTHKA — JIOCTUYb YPOBHs y/I0BJ€TBOPEHHOCTH NOTpe6uTesel 6osee 9 6anos (u3 10) 3a cuer
HoBble NpoAyKTHI /151 KIMEHTOB, KA4eCTBO IPOAYKTOB
[TouTHKA B 06J1aCTH KayecTBa yJly4llleHHus NPOJyKTa U CEPBHUCA;
U cepBHca
BkJ1aji B Pa3BUTHE OTPAC/IU — CO3/laHUe ANIOMHHHEBOH — TMOBBICHTL IPOUSBOANTENLHOCTH TPyAQ
JI0JIMHBIL, Accoliualiuy oTpeGUTe el U TPOU3BOAUTENEH
QJIIOMUHUSA
CoxpaHeHHe HHHOBALlMOHHOTO ¥ HAy4YHOI'0 NOTeHMala
Kak IpenMyinecTBa Komnanuu
JKoJsIorHYecKas MozepHu3alysi TPOM3BO/CTBEHHBIX IUIOIIA/O0K, [TouTHKa B 06J1aCTH 9KOJIOTHH K2020 roay:
cdepa paspaboTKa 1 BHe/\peH1e HOBBIX TEXHOJIOT it IoJIMNTHKA B 06/1aCTH OXpaHbl TPYAa, — MOJIHOCThIO OTKA3aThCAA OT MOTPE6IEHHUS 3JIeKTPO3HEPTHHU, TPOU3BOAUMON
1 TEXHOJIOTMIECKHMX PELEHMHI — CHIDKCHHE IPOMBILIEHHOH 1 I10KaPHOI C HCTOJIb30BaHHUEM YIJIEPOHOTO ChIpPbsl, Ha POCCHICKMX 3aBO/Iax;
SKOJIOTHIIECKHMX BOSACHUCTBHH, TTOBBIIEHUE 6esonacHOCTH — CHM3UTb I'oJI0BO€ NOTpebieHHe 3JIeKTPO3IHEPTUU Ha a/llOMUHUEBBIX 3aBoJiax Ha 3400
9HeproapPpeKTHUBHOCTH MPOU3BO/ICTB
I'BTe4 1o cpaBHeHHIO ¢ ypoBHeM 2011 rosa
KsimmaTuyeckre MHULMATHBbI
K 2025 roay:
YaacTue B MexyHapO/HbIX IPOrpamMMax — OrpaHU4YMTb BLIGPOCHI MapHUKOBLIX ra3oB (I1I) no MeHbIel Mepe 85% npesnpusaTHIA
110 TPOU3BO/ICTBY NIEPBUYHOTO a/JIIOMUHMS Ha YPOBHE He GoJiee 6 TOHH 3KB. CO2 Ha TOHHY
POU3BOAMMOTO aJIIOMHHHS, BKJIIOYasi NPsSIMble U KOCBEHHbIe BbIGPOCHI 10 BCer
MPOU3BOJCTBEHHOM 11eNI0YKe, OT A06bIYM GOKCUTOB /10 BbINJIABKU aJIFOMUHHS;
— CHU3HUTD yAeJibHble BbI6Gpock [1I' Ha aroMUHUEBBIX 3aBoJax Ha 15% Mo cpaBHEHHIO
cypoBHeM 2014 roza;
— CHU3HUTbD yAeJibHble BbI6pockl [1I' Ha riinHO3eMHbIX 3aBojax Ha 10% 1o cpaBHeHUI0
c ypoBHeM 2014 rosa
ConmanbHast KosnekTuBHbI#H foroBop. [TlosnTrka
chepa Co3JaHue HOBBIX, 60J1ee BbICOKOTEXHOJIOTHYHBIX pa60YUX | B OTHOLIEHWH nepcoHasa. [losuTnka CTpeMHUTBCS K JOCTHXKEHUIO HYJIEBOTO TPaBMaTHU3Ma

MecT
BesonacHOCTb, yCJI0BUS TPY/a, CHIXKEHNE
NMPOM3BOACTBEHHOI0 TPaBMaTU3Ma U NpodHIaKTHKA
npodeccroHaIbHOH 3a60/1€BA€EMOCTH

Pa3BUTHeE NOTEHI{HaNA COTPYAHUKOB, COLIMAIbHbIH aKeT
Moanepkka perMoHOB NPUCYTCTBUSA — COLMa/IbHbIE
MporpamMMbl

110 06y4eHH IO epcoHaia

[losiMTHKA B 06J1aCTH OXPaHbI TPYAS,
NPOMBIIIJIEHHOH U M0XapHOH
6e30macHOCTH

Cor.ialieHust ¢ peruoHaMu M ropogamMu

MPUCYTCTBUSA B PO

CTpaTeI‘l/lH COLIPIaJIbHOﬁ AesATeNbHOCTH.

Tos10>keHKe 0 61arOTBOPUTENBHOM
JleTeJbHOCTH

0O6ecneyrBaTh COOTBETCTBHE 060PYL0BAHUS U IPOU3BO/CTBEHHBIX ITPOLECCOB
3aKOHO/ATeIbHbIM H HOPMaTUBHBIM TPe6OBAaHUAM OXPaHbI TPYAA

YleqmaTb YyCJI0BUA TPY/JaA B LIeJIAX ITIOBBILIEHUA YPOBHA 6€30MacHOCTH Ha paéoqnx
MecTax
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BzanmopelicTBre ¢ 3aMHTEPECOBAHHBIMHA CTOPOHAMH
Tloaxon k ynpasieHUI0

KoMnaHus cTpeMUTCs yUUTBIBATh OXKUIAHUS HIMPOKOTrO KPyra 3aMHTEPECOBAHHBIX CTOPOH, K KOTOPBIM
OTHOCSITCS JIMLA UM OpPraHU3alluy, OKa3bIBAIOIIUE BIMSHUE Ha JesATeIbHOCT, KoManuu mim
MOABEPKEHHBIC TPIMOMY HJIM KOCBEHHOMY BO3JICHCTBHIO C €€ CTOPOHBI. KiTloueBbIMU IpynmamMu
3anHTepecoBaHHbIX cTopoH OK PYCAIJI apnstotes: G4-24

®  AKI[MOHEPHI U HHBECTOPBI;

e  KJIMEHTHI ¥ MMOCTABIIUKHY;

®  COTPYIHHKH U NPO(HECCHOHATBHBIC COIO3bI;

e (pesepasibHbIC U PETHOHAJIbHBIE OPraHbl BIIACTH;
®  MECTHBIE COOOIIECTRA.

OCHOBHBIMU JJOKyMEHTaMH, perjlaMeHTUpyromumMu B3aumoorHomenus OK PYCAIJL

¥ 3aMHTEPECOBAHHEIX CTOPOH, ABJArOTCA Komeke kKopropatisHoii atuku 1 Kosieke nenooro mapraepa’™.
Kommnanus noaaepxubaer 3GppekTuBHbIC KaHAIIBI CBS3U, OTBEUAIOIINE ITOTPEOHOCTIM
3aMHTEPECOBAHHBIX CTOPOH. Ch. mabnuyy Hudice O METOAAX B3aUMOJIEHCTBHS, TPUMEHAEMBIX

Ha TIOCTOSTHHOM OCHOBE, a TaK)Ke BBISIBICHHBIX chepax MHTepecoB. G4-25

Yyactue B O0TpacC/ieBbIX HHUIHATUBAX

SIBnsisick OMHUM U3 KpyIHEHnX npousBoauteneil amomunus B mupe, OK PYCAJI npunumaer ygactue
B MEXIYHApPOJHBIX HMHULIMATUBAX, B YACTHOCTH, OHA SIBIIIETCS 4iieHOM: G4-16

e  MexnyHapogHoro nHetuTyTa amomuHus (International Aluminium Institute)

e Espomneiickoii amomuHueBoi accormanuu (European Aluminium Association)

e  Kuraiickoii acconnarmu nnaycrpuu nperHbix merauioB (China Nonferrous Metals Industry
Association, CNIA)

e ['mobansHoro norosopa OOH

e Poccuiickoro HalMoOHaJIBHOTO KoMUTeTa coaeiictBus nporpamme OOH no okpysxaroreii cpeze
(FOHEIIKOM).

Taxxxe Kommanus yuactByeT B fesiTellbHOCTH PoccHiickoro coro3a NpOMBIIIIEHHUKOB

U IIpeIIpHHIMaTelIed U B HECKOIBKHX MEXIyHApOAHBIX HHHUI[MATHBAX, B TOM YHCIIE SKOJIOTHIECKOH

HaIpaBICHHOCTH.

B 2015 rony B3anMoeicTBHE ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH 10 BOIPOCAM yCTOHYHBOTO
pasButus 3HaUnTENbHO pacmmpuiocs — OK PYCAJI crana y9acTHHKOM CIIETYFOLTHX
MEXYHapOAHBIX U POCCUMCKUX MHUIIMATUB: G4-15

— MHUIHATHBE B 001aCTH OTBETCTBEHHOTO IUIAHUPOBAHUS U YIIPABICHHS aTIOMHHHEM;

— CDP (Carbon Disclosure Project);

— Poccuiickoe nmapTHEpCTBO 32 COXpaHEHNE KIIMMATa.
I/IHHLU/IaTI/IBa B 00JIACTH OTBETCTBEHHOIO IJIAHUPOBAHMS U YIIPABJICHUS MTPOU3BOACTBOM aJIlOMUHUSA
(Aluminium Stewardship Initiative, ASI, mogpoduee cm. http://aluminium-stewardship.org) cTaBuT nepen
YYaCTHUKAMH 3a/1ady BHEPEHHS IIOCTOSIHHBIX YIyUIISHUH JUISl CHIDKEHNSI OCHOBHBIX HEIaTUBHBIX

3KOJIOTHYECKHUX, IKOHOMUYECKUX U COLIMATIbHBIX BO3ACHCTBUI alFOMUHUEBOTO MPOU3BOJICTBA. YIKE
pa3paboTaHbl MPUMEHUMbIC B MUPOBOM MaciuTade CTaHIapT YCTOHYMBOTO MPOM3BOJICTBA aTFOMHHUS

U CTaHIAPT B3aUMOJICHCTBHS B MEKIYHAPOIHOI LIemouke pOPMHUPOBAHUS CTOMMOCTH METAJIIA.
Y4acTHUKY WHULIMATUBEI HAMEPEHBI pa3BUBATh HHCTPYMEHTAPHIA, C TOMOIIBIO0 KOTOPOTO MOKHO OyIeT
TUTAHUPOBATh U U3MEPSTh JOCTUTHYThIE Pe3yJIbTaThl, IPOBOAUTD Ay IUT AJIIOMUHHEBBIX IPOU3BOJICTB

¢ ceprudukarmeit mo cranmapram ASI.

18 o
C KoziekcoM KOpHopaTUBHOM 3TUKU MOXKHO IMO3HAKOMUTbHCS 110 CChUIKE
http://rusal.ru/investors/corp_management/corp _kodex.aspx
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OK PYCAJI crana ojHIM U3 HHUIIMATOPOB HOBOTO napTHepcTsa. [Ipn yyactun CoepOaHka 1 KOMIIaHUH
«PocHanoy, «Pycrunpo» u «MHroccrpax» oTkpbITa porpamMmma «Poccuiickoe napTHepCTBO

3a coXpaHeHHe Knumaray». PoccuiickomMy 6n3Hecy mpeinoxkeHo 00beINHUTE YCUITHS I COKPAIIECHUS
BO3JI€HCTBHA IPOU3BOJCTB Ha OKPY’KAIOLLYI0 Cpey M IPELOTBPAILEHUs KINMATUUECKUX U3MEHEHUH.
Iens napTHEpCTBAa — CTUMYJIMPOBATH KOMIIAHUH K IIEPeX0/ly Ha 0ojiee IKOJIIOrNUHbIEe CIIOCOOBI
MIPOM3BOJICTBA, JOOUBATHCS BBEACHHS COAIAaHCHPOBAHHBIX MEp MOAIEPKKH, KOTOpBIe odecreyar
SKOHOMHYECKYIO 3()(EKTUBHOCTh HHBECTUIINHI B «3€JICHBIC» TeXHOJIOTHH. G4-14

CozepkaHne MPOrpaMMbl COOTBETCTBYET I[EJIIM HOBOTO KIIMMAaTHIECKOTO COTTIAIICHNUS, JOCTUTHYTOTO
Ha 21-# xoudepennuu Pamounoit konsenuu OOH o m3Menenuro kimmaTa. CTOPOHHUKH
MPE/ICTABICHHOM B IpOrpaMMe MO3UIMU MOTYT IPUCOEANHUTBCS, IIOIHICaB oOpalieHue (MoapodHee CM.
Ha caiite http://climatepartners.ru).

B 2016 rony nnanupyercs pazpabotka MemopanayMa 0 HAMEPEHHSIX U TIaHa COTpyIHHYecTBa. Tarxke
TUIAaHUPYETCS y9acTHe TPEACTaBUTeNeH IPOrpaMMbl B MEXKTyHAPOJHBIX MEPONIPUSTHSIX KIMMATHIECKOH
noBecTkH: B KoHpeperiuu 360 Carbon Forum — kpyrnHoM pabodyem MepONpHUsITHH, SIBISOLIUMCS
3TAOM IOATOTOBKH K 22-11 ceccun Pamounoi kouseHumu OOH 06 nsmenennn knumara COP22.

Ha momenT noarorosku otdyera k [lapTHepcTBY, HOMUMO HHUIHATOPOB, IPUCOSANHIIICE 13
pOCCUICKMX OpraHu3alui.

PasButue orpaciau

B nexabpe 2015 rona coctosstock opHIHaIbHOE OTKPHITHE acconuanun «O0beTnHEHIEe
MIPON3BOIUTEINCH, TOCTABIIMKOB U MOTPEOUTENEH aTIOMUHNS, KOTOpasi OpraHU30BaHA MIPH OIICPIKKE
MuHHCTEPCTBA TPOMBIIIIEHHOCTH U TOProBiu PD. OCHOBHBIMU HAIPABICHUSMHE JCSTECITbHOCTH
Acconuanuu OynyT:

- BBIPaOOTKA €IMHOMN JIOJITOCPOYHON CTPATETHMH PA3BUTHS AIFOMUHHUEBOM OTPACIIH;

- CTHUMYJHMPOBAHHUE PA3BUTHS CMEKHBIX AIOMOMOTPEOIISIOMNX OTpaciaeld pOCCUIHCKOM

NPOMBIIIJIEHHOCTH,

- NoAACPIKKa BBIBEACHUS HAa PhIHOK HOBBIX 2JIIOMOCOACPKAIIUX IMTPOAYKTOB U AP.
OK PYCAIJI crana oqHMM M3 HHUIIHATOPOB U YYACTHUKOM HOBOW OTpaciIeBON acCOLMALINH,
paccmarpuBas ee Kak BOSMOXKHOCTb JUIsl pa3BUTHUS MPOIYKIHEH OTEYeCTBEHHOT0 IPOU3BO/ICTBA
1 MCTIOJIb30BAaHUA €€ B Pa3IMYHBIX cpepax IKOHOMHKH.

PeruonanbHoe pa3Butue

B nexabpe 2015 roga OK PYCAJI npexncTaBuia 00LIeCTBEHHOCTH IIPOEKT, YCTPEMIICHHBIN

B Oynymiee, — co3aaHne «ATIOMHUHUECBOH JOIUHBI, 0CO00H SKOHOMUUYECKOIT 30HbI B KpacHOsIpckoM
Kpae JUIsl MeTaJuryprudeckux npeanpustaid Kpacnosipcka u JluBHoropeka. Llens npoekra —
HCII0JIb30BaTh MECTHBIC IPOMBIIIIJICHHBIC, HAYYHO-TEXHUYCCKUE U KaIPOBBIC PECYPChI I CO3AaHUs
KOMIUIEKCa COBPEMEHHBIX npezmpnmm?l IO BBIIYCKY ATFOMMHUEBOM TPOAYKIIMH BBICOKOTO IEpeEaecia.

B 2016 roay na Cankt-IlerepOyprckom skoHOMHUECKOM (opyMe pyKoBOJICTBO KpacHosipckoro kpas,
OK PYCAJI u AntomuHueBas accouuanys noJnucainy IpoToKoil 0 HaMepeHusix. B atom xe rony
JIOJDKCH HAa4aThCs TIEPBBIiA ATl MPoeKTa: OyAeT pa3padoTaH IUIaH OpraHUu3anui 0co00i SKOHOMUYECKO
30HBI, IOATOTOBJIEH CITUCOK KOMITAHUI-PE3UICHTOB U MEPEUYeHb IKOHOMUYECKUX MpedepeHIHii.

[Inanupyercs, 4To Ha MUJIOTHOM 3Tane «AJFOMHHUEBAs TOJIMHA IPHUBJICYET B pernoH He MeHee 200 MiTH
nomn. CHIA u co3nmact okoso 1200 HOBBIX pabo4nX MECT.

Yuactue B popymax

DkoHOMuU4ecKkre GOpyMbl CO3AI0T BO3ZMOKHOCTH AJIsI B3aUMOJICHCTBHSA C OM3HEC-IapTHEPaMH, a TAKXKe
SBJIAIOTCS TUIOIIAIKaMH ISl 00CYKICHHS BOTIPOCOB, NHTEPECYIONTHX ON3HEC-COOOIIECTBO M OPTaHbI
rocynapcreennoit Biactu. B 2015 rony OK PYCAJI npunsuia yyactue B psijie KpyIHbBIX perHOHaIbHbBIX
u (erepasbHBIX MEPOIIPHUATHIL.
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B despaine na XIl Kpacrosipckom sxoHOMHUEcKOM (hopyMe IpeicTaBUTeNn pyKoBoacTBa Kommanun
00Cy’KaaI1, B YUCJIE IPOYUX BOIPOCOB, IEPCIEKTUBBI JUBEPCUBHUKALINY IPOMBIIIIIEHHOCTH PErHOHA
yepes pa3BUTHE UHIYCTPHAIBHBIX TTAPKOB.

B urone OK PYCAUJI crana yuactHukom XX IletepOyprckoro MexxayHapoIHOr0 SKOHOMHUYECKOTO
(opyma, B paMKax KOTOPOro 00CY’KAaINCh IEPCIIEKTHBbI IIEPEX0a Ha MOAEIb «3€JICHOH SIKOHOMUKI,
riio0anbHas TOBECTKA U3MECHEHHUS KIIMMaTa U JPYTHe TEMBI.

B3anmopeiicTBHE MO 3KOJIOTHYECKHM BOIpocam

OK PYCAIJI obagaer oOIIMPHBIM OITBITOM B3aUMOJICHCTBUS € 9KOJIOIMYECKON 00IIECTBEHHOCTHIO

U IpyTHMH 3aWHTEPECOBAHHBIMHU CTOPOHAMH TI0 BOIIPOCaM OXPaHbI OKpYyKaromiei cpenbl. Kak
YIOMHUHAJIOCH BbIle, KOMIaHust SBISETCS yYACTHUKOM PsiJia MEXKIyHAPOAHBIX UHULIMATHB, B paMKax
KOTOPBIX OepeT KOHKPETHBIC 00513aTEIbCTBA U BBITOIHSICT HX.

B 2007 rony OK PYCAJI moanucana MmeMopanayM o HamepeHusix ¢ [Iporpammoii pazsutus OOH

U cTajia MepBOH POCCUHCKOI KOMIIaHKEH, OIyOIMKOBABIIEH OTYET O peaTH3aliy IPHHIIIIOB
I'mo6ansHoro norosopa OOH B cBoel AesTenbHOCTH. Llenbio coTpyIHUYECTBA SBISCTCS peaan3aliis
COBMECTHBIX JCHCTBHH, HAIIPaBJICHHBIX Ha CHIKEHHE BBIOPOCOB MTapHUKOBBIX ra3oB. Takke Kommanus
y4acTBYeT B IeTeIbHOCTH MeXXayHapOAHOrO MHCTUTYTA AJIFOMUHUS, HAIIEJICHHOH Ha COKpalleHne
BBIOPOCOB TTAPHUKOBBIX TA30B M PAHOHAILHOE HCTIOTb30BaHNE YHEPTUM.

OK PYCAIJI sBnsiercst wineHoM Poccuiickoro HamoHaapHOTO KOMHTETa coneiicTBus mporpamme OOH
o okpysxaromieit cpene (FOHEIIKOM). FOHEIIKOM — 3T0 HeKOMMepYecKoe TapTHEPCTBO
(pU3MUECKUX U IOPUIMYECKUX JIUIL, eI KOTOPOro — MOIep KaHue YCHIINH TPaKJaHCKOTo o0IiecTBa

U IpeAnpUHUMaTesell, HalpaBIeHHbIX Ha COXPAaHEHUE OKPYIKAIOIIEH Cpe/ibl, YIyUIlIeHue 310POBbS
HaceleHus U ycToiiunBoe pa3Butue Poccuiickoit denepannu, a Takke Ha COJIEHCTBUE BBIMOIHEHUIO
MEXAyHapoIHbIX 00sa3aTenbeTB Poceun nepen Iporpammoit OOH no oxpyxkaromiell cpene U JpyruMu
MEX/yHapOIHBIMH OpTaHU3alUsIMY, 3aHUMAIOIINMHUCS YKa3aHHBIMH IpoOieMamu. Kommanns HamepeHa
MPOAOKATH PAabOTy B paMKax YIIyUIIEHHS! CBOSH IESITETbHOCTH JI0 COOTBETCTBHS HAMIYUIIIHM
MEXK[yHapOIHBIM CTaHAapTaM.

Komnanus npojosmkaer B3auMozeiicTsue co BeepoccuiickuM 3K010rn4eckuM 00IeCTBEHHBIM
nBrxkeHueM «3eneHas Poccusi» B pamkax noanucansoro B 2014 roay cornamieHust 0 COTPY/THHUECTBE
B oOnactu sKkoorun. CorianieHue HalpaBieHO Ha BRIPAOOTKY U pean3aliio PEIICHUH B 00J1acTH
9KOJIOTUH U OXPAHBI OKPY’KAIOIIEH CpelIbl, pean3alliio paB IPakIaH Ha OE30MacHyI0 Cpey,
COXpaHEHHE MPUPOJIBI JJIsl OYIYIIHX MOKOJICHUIA.

Wudopmanus 00 9K0IOruueckux nporpammax Kommanuu v 3aBoJI0B peryJisipHO JOBOJISITCS IO CBEICHUS
OOIIECTBEHHOCTH, a TAK)KE PETHMOHAIBHBIX OPTaHOB BIIACTH M MECTHOTO CaMoyIpaBieHus. Tak,

B OTYETHOM T'OJly 00 HHBECTHIHSAX B IPUPOIOOXPAHHYIO IESITEILHOCTh ObLTH NPOUH()OPMHUPOBAHBI
YJIeHbI TIOCTOSIHHOM JIeMyTaTCKOM KoMuUccuu 110 3konoruu J{ymel roposaa bparcka, O01iecTBeHHOro
COBETa 10 SKOJIOTUH MPU aAMUHUCTpalMu AunHcka U 1p. Kommnanus Takke npeyioxuia peaiu3oBaTh
MPOrpaMMy CHHYKCHUSI PUCKOB JJIs 37I0POBbsI HACCIICHHUSI, CB3aHHBIX C 3arpsi3HEHUEM aTMOC(EPHOTO
Bo3nyxa bparcka. boree nodpodno cm. pazoen « Oxpana oxkpyscaioweti cpeovly.

OpraHusauusa BBaMMOAEﬁCTBMﬂ C 3auHTepecoBaHHbIMU CTOPOHaMH

3aunHTepecoBaHHble | MHTepecylomue .
P l;g 4 Mertoas! B3anmopeiicrBus G4-26
CTOPOHBI Tembl ~ G4-27
AKIHOHEPE! PesynbraTer o [Ipe3eHTanuu 1 KOH(MEPEHI-3BOHKH MCHEIXKMEHTa
1 MHBECTOPBI ACATCIbHOCTH KoMmnanuu a1 FHBECTHIIMOHHOTO cO00IIecTBa (He

1 TeMLI, NPEACTABIIAOIINE UHTEPEC I 3aUHTEPECOBAHHBIX CTOPOH, BBISIBJICHBI B paMKaX OCHOBHBIX OusHec-
IIpoLeECCOB.
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Crpareruyeckue
MIEPCIICKTHBEI OM3HECa

[IpenycmorpurensHoe
YIpaBICHUE PUCKAMHU

KauecTtBo
KOPIOPAaTHBHOTO
YIpaBICHUSL

pexe 1 pasza B kBapTan)

ITy6nukanus Ha KOPIIOPAaTHBHOM HHTEPHET-caiTe
MaTepuanoB 1o BompocaM nosecTku a1 OCA
(exeroiHo)

Berpeun pykoBoacTBa KoMnanuu ¢ aHamuTHKAMA
U MHBECTOPAMH, B TOM YHCIIC B pAMKax POYI-LIOY
1 Ha OTpacieBbIX KOHepeHuusax (He pexe 1-2 pasza
B TOJl)

PerynspHble BCTpeur ¢ MEHOPHTAPHBIMH
aKIMOHEepaMu

EsxerogiHoe o61ee coOpaHue aKIMOHEPOB
(exero/iHo)

dunaHcoBas U HehUHAHCOBAS OTYCTHOCTH
(TIOKBapTaJIBbHO, €KETOTHO)

Knuentsr
Y [IOCTaBIIUKH

KauecTtBO
M HaJIe)KHOCTh
[IOCTaBOK MPOAYKIUH

Joctyn kx Topram

U 3aKyIKam,
HOHSTHOCTB

U [IPO3PaYHOCTh
3aKyNOYHBIX IPOLELYP

XapaxTep J1eJ10BbIX
OTHOILICHU

VYupasnenue
acleKTamu
YCTOHYUBOIO pa3BUTUL

Wudopmanys o TeHaepax M IIaHaxX 3aKyINoK (1o
Mepe He0OXOIMMOCTH)

EsxeronHoe uccnenoBanue yJoBIE€TBOPEHHOCTH
noTpeduTenei (e:KeroHo)

Bcetpeun ¢ ximeHTaMu, BKIIOYas OTPacieBble
KOH(EepEeHIINH, TCXHNUECKUEe CEMHHAPHI U B3aHMHEIE
HOCEIIEHUsI NPENPUATHH (CHCTEMAaTHIECKH, 110 Mepe
HEOOXOIUMOCTH)

Cucrema aTTeCTalMU U Pa3BUTHS IOCTABIIUKOB
(TIOCTOSTHHO)

Cucrema pexaaManuil: exxeHeeNbHOE pacCCMOTPEHUE
HpEeTeH3nH oTpeduTelell (IOCTOSHHO)

[pouemxyps! KOHTPOJIS 32 BEITOJTHEHHEM TPEeOOBaHUIHA
KOHTPAKTOB (IIOCTOSIHHO)

OTBeTHI Ha 3aIPOCHI KJIMEHTOB O AEATETbHOCTH
Komnanuu B 061actu yCTOHYMBOro pa3BUTHs (110
Mepe ITOCTYIUICHH)

CoTpyTHUKHI
U npohecCHOHATbHBIC
COIO3BI

Orutata Tpyaa
U COLIMAIIbHBIE
rapaHTuu

VYcenoBus tpyna

Bo3MoskHocTH 1171
Ppa3BUTHSI Kapbephl

CobntoneHue npas
pabOTHHUKOB

OTueTs! 00 HCTIOMHEHNH ToNIoXKeHuH KomekTuBHOTrO
noroBopa u CornaiieHuid B 00J1acTH OXpaHbl Tpyia
(exeronHo)

KosnnekTuBHBIH 10roBop (OIMH pa3 B TPH rojaa)
Buyrpukopnoparusasie CMU: sxxypHai, conuanbHas
ceTh (©KEMECSIIHO)

PerynsipHble BcTpeuu ¢ pyKOBOACTBOM

U MEHEIDKMEHTOM (He pexxe 1-2 pasa B roj)
KoH(epeHnun ympaBieHUYECKOro cocTaBa
(mepuoauyecKkn)

PaccmoTtpenue oOpatieHn, moJaHHbIX MO «ropsiuei
JIUHUKY» (IIOCTOSIHHO)

VYuyacTue B penyTaliOHHOM HCCIICIOBAaHUU
(exeroHo)

DenepanbHble
U peTHOHAIBHBIE
OpTraHbl BIACTH

‘Vmara HaJloros

Co0mroieHre 3aKOHO-

O6HI€CTB€HHLI€ CJIyllaHus U KOHCYJIbTallUu B XOJ€
MOJEpHHU3alUN U paClIUPEHUS CYIIECTBYIOIUX
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JaTebHBIX
TpeOOBaHuU

Bxnan B pa3Butue
PETHOHOB IIPUCYTCTBUS

Co3nanue/coxpaHeHne
pabounx Mect

MIPOU3BOJICTB M CTPOUTEIILCTBA HOBBIX 00BEKTOB (10
Mepe TOTOBHOCTH ITPOEKTOB)

e Jlpasior ¢ opraHaMu rocyJ1apcTBEHHOH BiIacTH

0 BOIIPOCAM 3aKOHOAATENFHOTO M HOPMAaTHBHOTO
perynupoBaHus (IIOCTOSHHO)

CoBMeECTHBIE TTPOCKTHI (TI0 Mepe HEOOXOTUMOCTH )

MecTtHbIC
co00I11IecTBa:

SKUTEIH TOPOIOB,
HEKOMMEpUYECKHe
OpraHu3aiH, MaJIbId

Pa3Burue pernonos
MIPUCYTCTBUS

Paboune mecra

CocTtosiHre

OO011eCTBEHHBIE CITYIIAHNS U KOHCYJIbTALUH B XO/1€
MOJICPHHU3AIIUN U PACIIHPECHUS CYIISCTBYFOLIHX
MPOU3BOJICTB U CTPOUTEIBCTBA HOBBIX 00BEKTOB (110
Mepe TOTOBHOCTH MPOCKTOB)

CorameHus o COHMAaJIbHO-3KOHOMUYECKOM

OKpYXKaloLIei cpeabl
B MECTax pacroJo-
JKEHHS 3aBOJIOB

ousHec, npodeccuo- mapTHEPCTBE (pa3 B TPH rojia, pas B rO)
HaJIbHBIC
U TBOpPYECKHE

OpraHH3ALHH H JIp. I'panToBas nonnepxka

HWHHUIMATHUB

Hay‘IHO-TeXHI/I‘IeCKoe Pa3BUTUC

TToaxon x ynpaBieHHIO

Crpaterngeckas nens OK PYCAJI — crath caMbiM 5()(eKTUBHBIM U 9KOJIOTUIECKH YHCTHIM
npousBojuTeneM B Mupe. st ee qoctikeHust KoMnanus HHBECTHPYET B pa3BUTHE COOCTBEHHOM
UH)KEHEPHO-TEXHOJIOTNUECKOl 0a3bl, pa3pad0TKy MHHOBALIMOHHBIX TEXHOIOTUH U MIPOLYKTOB, a TAKIKE
MOZEPHHU3ANUIO IPEANPHUATHHA. Pe3ynpTaThl HHBECTHINH CIIOCOOCTBYIOT:

®  YBEIMYCHHIO JOJIU MPOAYKIUH C 100aBICHHOH CTOMMOCTBIO;
®  TIOBBIIICHHIO KAYECTBA BBITYCKAEMOI MPOTYKIIUH;

®  CHIDKCHHUIO 9HEPTOEMKOCTH IPOU3BOICTB;

®  TIOBBIIICHUIO SKOJIOTHIECKOH O€30MacHOCTH.

WnxenepHo-texHonoruueckuit nentp (MTL) OK PYCAJI — ocHoBHOe noapaszaeneHue Kommnanuu,

3aHMMAIOIEeCs] HAYYHO-TEXHUYECKUM pa3BUTHEM. OH OCYIIECTBIIAET Hay4YHO-HCCIIEA0BATENBCKYIO

¥ ONIBITHO-KOHCTPYKTOpCKyto JestenbHocTs (HUOKP), nMeer ycnemmHslii onbIT pa3paboTku

U BHEJIPEHHS HOBBIX TEXHOJIOTHH, SBISIETCS ydacTHUKOM (oHIa «CKronkoBoy. [IpoekTHpoBaHHE HOBOTO

CTPOMTENBCTBA U MOJEPHH3AIMIO OCYIIECTBIISIIOT J{BA IPOSKTHBIX HHCTUTYTA. [IprMepoM yCIenHbIX

WHHOBAIMIA MOJTHOTO UKJIA SIBIISIETCS CTPOUTENILCTBO AJIFOMUHHUEBBIX 3aB0JI0B XA3 1 boA3 Ha ocHOBe

cobctBennbIx TexHonornit OK PYCAIJL

WTL] coTpyaHHYaeT ¢ BeIyIIMMH POCCUIICKUMHE U 3apyOeKHBIMH NPO(MIFHBIMU By3aMH U HAYYHBIMH

MHCTUTYTaMH, TIPH Y9aCTHN KOTOPBIX Pa3padaThIBAIOTCS HOBBIE MM aIANTHPYIOTCS YK€ NCIIONb3yeMble

HOAXOABI X TEXHOJIOTUH AJIsl yCOBEPLUICHCTBOBAHUS [IPOU3BOICTBEHHBIX IIPOLIECCOB U 000PYA0BaHUSL.

B 2015 roxy criucok Takux opraHusanuii pacmupuics 10 28. HoBeIMu napTHepaMu LEHTpa CTaIH:

e  Cankt-IlerepOyprckuil ropHbIil yHUBEpCUTET

e  OOBEOMHEHHBI HHCTUTYT BBICOKHX Temnepatyp PAH

e Texuunueckuil yHusepcuter uM. H. 3. baymana

e HayuHo-mpou3sBojcTBeHHas Kopropanus «MexaHoOp-TeXHUKay» (TPOU3BOAUTENh MPHHIUIHAIBHO
HOBOT'O JIPOOMIILHO-COPTUPOBOYHOTO U 000TaTUTEIILHOTO 000PYAOBAHHUST) U JIP.

Psn mpoekroB HUOKP peasnmzyercst Ha yCIOBHAX COBMECTHOTO (DMHAHCHPOBAHUS CO CTOPOHBI

rocynapcrsa. B 2015 roxgy nomyuens! perenus o nojuepxke npoekros OK PYCAJI na cymmy Gonee
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1,2 mupp pyGuieii B Busie CyOCHANIL, TPaHTOB 1 JIBIOTHBIX KPEUTOB OT MHUHKCTEPCTBA 00pa30BaHHs
1 HayKu ¥ MUHHUCTEPCTBA MPOMBILIIEHHOCTH U Toprosiu Poccun. G4-EC4

C 2002 no 2015 rog UTLL Boimoanua 492 npoexta HUOKP, u3 koropsix 81% ycnemHo BHeIpeHbI
WJIH HAXOJSATCS B CTAUU peaTn3anuu.

bonbmmucTBO poektoB BHeApenus HUOKP, a Taxke MopepHU3auuy IPOU3BOJICTBA, 3aIlIIaHUPOBAHHBIC
Komnaununeit Ha 2015 roz, ObLIM BBIIIOJIHEHEL.

Pesynbrarel HUP: ocHOBHBIE TIPOEKTHI

IIpoexter HUOKP criocoOcTBYIOT HE TOIBKO MOBBIIICHUIO (D (EKTUBHOCTH ITPOU3BOJICTB, HO U Oojee
PAIOHATIBHOMY HCTIONB30BAHMIO IPHPOAHBIX PECYPCOB, YBETHIEHNIO BBIXO/A MOJIE3HBIX MIPOTYKTOB,
MOBBIIIEHHIO Ka4eCTBa MeTaJlla U CILIaBOB. MHOTMeE IPOEKTH HUMEIOT HOJIOKUTEIBHBIN SKOJIOTHUECKHUiT

s dexr.
IIpon3BoacTBO ATHMHUHUS
Daekmponusep ¢ unepmHoviMu aHOOAMU

OjHO¥ W3 OTpacieBBIX 337a4 B MPOU3BOICTBE ATFOMUHUS SJIEKTPOIN30M SIBIISIETCS CO3/IaHUE
MPUHLUINHAAIBHO HOBBIX MAaTEPHAJIOB, TEXHOIOTUI 1 KOHCTPYKLU. [ TaBHBIN MHHOBALMOHHBIN MPOEKT
OK PYCAUJIL, He uMeronuii aHaJO0roB ¢ TOYKH 3PSHUsI IKOJIOTHYecKOoro 3 dexra, — 3TO IPOU3BOACTBO
QJIFOMHHUS € UCIOJIb30BAaHUEM UHEPTHOTO aHOJA.

TTo xnmaccudeckoii TexHonoruu (texuonorun Conepbepra, HacuuThIBatoIeH yxe 6onee 100 ner) npu
IPOU3BOJICTBE ATFOMUHHUS UCIONB3YOTCS SIEKTPOIU3EPHI C YTOJIbHBIMU aHOJAMHU, UTO SIBIIETCS
OCHOBHBIM HCTOYHHKOM BEIOPOCOB B aTMoc(epy yrIeKHCIOro ra3a, CMOJUCTBIX M TOINapOMaTHIECKHX
BelecTB. Kpome Toro, mpou3BOACTBO MCXOAHBIX MATEPHATIOB Ul aHOJHOM Macchl (KOKC, IIEK) U CaMUX
AHOJIOB TAKKE COIIPOBOXKAAETCA OIPE/ICIEHHBIM KOJIMYECTBOM BBIOPOCOB.

TIpu nony4yeHny aIOMUHNS C ITOMOIBIO HHEPTHBIX aHOJIOB, HE TPEOYIOIINX YIJICPOAHBIX MATEPHAIIOB,
HOOOYHBIM NPOIYKTOM SIBIISIETCS HE YIJICKHCIIBII ra3, a KUCIOPOoA. [Ipn 5TOM IMOIHOCTBIO UCKITFOYAOTCS
BBIOPOCHI TTAPHUKOBBIX TA30B M ITOJMAPOMATHIECKHX YIIIeBOTOponoB. Kpome Toro, mHEpTHBINH aHOX
pacxomyeTcsl 3HAaUUTENIbHO METICHHEee, YeM YTOJIBHBIN, U TpeOyeT 3aMeHBI B CPEJIHEM OAIUH Pa3 B IO,
YTO CYIIECTBEHHO CHIDKAET PacXoj MaTepHalIOB M ONEPAlMOHHBIE 3aTPATHI (CTOMMOCTh YTONBHBIX
AHOJIOB COCTaBIIAET OKOJIO 16% OT ce0eCTOMMOCTH aTIOMHHUS).

Cmamyc npoexma

B 2014 rony ycneriHo 3aBepiueHsl 1a00paTopHbIe UCTIbITaHus, 1 Ha KpA3e BBesieH B dKCILTyaTanuio
OIBITHBIN y4acToK. B 2015 rony Ha9aThl NPOMBINUIEHHBIE HCIBITAHUSA TEXHOJIOTUH B MacIiTabax OXHOTO
INEKTPOJIM3epa, POBOIMICS 000D ONTHMAIBHBIX TEXHOIOTMYECKUX MapaMeTpoB Ipolecca,
MPOBE/ICHA MOJTOTOBKA K CICAYIONIEMY 3TAIy — ONTHMH3AIUH PEKUMOB.

Pa3pabotaHa nuHelika aJIOMUHUEBBIX CIIABOB, KOTOPbIE MOTYT OBITh IIPOU3BEAEHBI C UCIIOIb30BAaHUEM
HUHEPTHBIX aHOJOB, XapaKTEPU3YIOILUXCs OBBIIIEHHBIMA MEXaHUYECKUMH U 3KCILTyaTaLlHOHHBIMU
cBoiictBamu. COBMeCTHO ¢ kiueHTaMu Komnanuu npoBeieHs! IepBbIe UCCIEA0BAHUS U UCIIBITAHUS
YHHMKAJIbHOT'O CILIABA U3 «3EJIEHOI0» aIIOMUHMS.

IIpombiienssle ucnbiTanus npoassares 1o 2017 roga, u B ciaydae ycnexa OK PYCAJI namepeHa Hauatb
MEepEeBO/l CBOMX MOIIHOCTEH Ha TEXHOJIOTHIO HHEPTHOTO aHOa (3aMeHHB TexHonoruio JkoCoxepbepr).

OroCooepbepe

OnHOBPEMEHHO C UCTIBITAaHUSMH HOBOI TEXHOJIOTHH IPOXOIUT BTOPOH 3Tall MOAEPHU3AINHU
QIIOMHHUEBBIX 3aBOJIOB, B pAMKaxX KOTOPOro BHeApseTcs TexHonorus «xonoruynbiii Conepoepr»
(MoaMGuKaIMs KIACCHYSCKON TEXHOJIOTHH IIPOU3BOCTBA aJTIOMHUHHUS).

B 2015 roxy npoext o moxepHu3aiuu oTkpslT Ha KpA3e. [lnanupyercs nepesectu

Ha «OkxoConepbepr» 1510 a51eKTpoIu3epoB, YTO MO3BOJIUT COKPATHTH CYMMAapHBIE BEIOPOCHI
ra3000pa3HbIX coequHeHni Ha 2806 TOHH B rojl. 3a IepBbIi T0J peaan3ayuy IPOeKTa MOICPHU3HPOBAHEI
339 37eKTPOTU3HBIX BaHH, BHIOPOCHI CHIDKEHBI Ha 313 ToHH, a sHepronoTpebieHue ~ Ha 100 kB1*u

50


http://sr.rusal.ru/company-management-system/scientific-and-technical-development.php#1

Ha TOHHY aJTIOMHHHA 110 cpaBHeHHIO ¢ 2014 rogom. IIpu 3TOM MOMy4eHO TOMOTHUTENBHO 2,7 ThIC. TOHH
QIFOMMHHS 32 CUET CHIDKEHHUSI YPOBHS METAJlIA B SJICKTPOII3EPaX.

Crnetyrolum 3TarnoM CTaHeT epeBOJl ISKTPOIU3epOB Ha TexHosoruto «9koConepobepr» Ha bpA3e,
HxA3e un HpkxA3e. Ha BpA3e yke OTKPBIT IPOEKT [0 €€ BHEAPEHUIO B MacIITabdax 0JHOro KopIyca,
Havasuck paboThl Ha onbITHEIX yuacTkax HkA3a u HpkA3a. B 2016 roay 3amnaHupoBaHo
MonepHu3upoBath Ha KpA3e 298 anexrponuzepos, Ha bpA3e — 19 equnun. B nanpHeiiniem texHoiaorus
OyzeT BHeIpeHa Ha BCeM 00O0pYIOBAaHUU JAHHBIX TPEIIPHUSITHIA.

BblCOKO(LM}’lepH ble JJIeKmpoauzepvl

3aBepiIeHbI IPOSKTHBIE U3BICKAHUS U MTOATOTOBKA IUIOMIAAKY JUISl UCIIBITAHUIT CAMOTO MOIIHOTO B MUpE
anekTponusepa PA-550, myck koroporo 3amnanuposat Ha 2016 rog na CA3e. CornacHo pacyeram,
MPOU3BOUTEIBHOCTE HOBOTO 000PYJOBAHHS YBEIMIUTCS 110 CPABHEHHIO C TIPEABITYIINMH BEPCHSIMH
anexTponmusepoB Ha 50-80% (10 deThIpex TOHH MeTaIa B CyTKH). HOBBIE TEXHIUECKHE pelIeHNs

M0 yJaJIeHHIO Ta3a OT 3IEKTPONu3epa odecreyar MOBBIIEHNE 3KOIOTHIECKOH 3((HEeKTUBHOCTH U CHU3AT
00BbEM OTXOI0B IIPU KaNlUTAIBHBIX peMoHTax Ooiee ueM Ha 30%. TexHonoruu OyxyT BHEAPSTHCS

B IIEpBYIO ouepes Ha 3aBojax B CasHoropcke u Kpachosipcke.

OTxoasl

Kommanust anpobupyer TeXHOIOTHIO epepabOTKH KPACHBIX IUIAMOB — OTXO0B [JIMHO3EMHOTO
MPOM3BOJICTBA, KOTOPBIE COACPKAT [ICHHBIC OKCHIBI METAIIIIOB, B TOM YHCIIE CKaHIus. [IpruMeHeHre
TEXHOJIOTHH MO3BOJIMT OTKA3aThCSI OT TOPOTOCTOSIIETO 3aXOPOHECHHUS OTXO/I0B, OKA3hIBAOIINX
HETaTUBHOC BIIMSHHUE Ha OKPYKAIOILYIO CPEY M3-3a BBICOKOH MIea049HOCTH. J[00aBIeH e CKaH M
K QJIFOMHUHHIO TTI03BOJISIET MOy IUTh MAaTepUal C YHUKAIbHBIMU CBOMCTBAMH (JIETKHA, MIACTHYHBINA
U TIPOYHBIH, KaK CTallb).

B 2015 roxy nony4eHa nepBasi BBICOKOMapKUHAIbHAS TAPTHS OKCH/A CKaH/Hs, H3BICUYEHHOTO

U3 IUIaMOB, Ha YA3e (34ech OTKPBIT MPOEKT MHIOTHOTO MIPOU3BOJCTBA). YIIy4LICHHAS TEXHOIOTHS
MOJTyYEHHNST KOHI[CHTPATa OKCH/A CKAH/HsI TO3BOJISET YBEIMINUTh H3BJICUCHNE MOJIE3HON COCTABIISIONICH
¢ 11 no 25%, a cogeprxanue okcuna ckanaus B konenrpare — ¢ 0,5 1o 43%. Ha omsiTHO-
HPOMBIIIJICHHOM Y4YacTKe YBEeJIM4YeHa MOLIHOCTh Mpou3BoacTBa ¢ 52 no 100 xr/rox.

IpoaykTsl

ITpoexTs! MO pa3pabOTKe U MPOU3BOACTBY ATFOMUHHUEBO-CKAHANEBBIX CIUIABOB MOTYT MMETh OOJIbIIOE
Oynyuiee B culy IpUBIICKAaTENbHbIX IS IOTEHIMAIBHBIX IOTpeduTenel cBoiicTB MaTepuana. Komnanus
peanu3yerT J1Ba KJIIOUEBBIX IPOEKTa B 3TOH o0JsacTu.

O[lI/IH M3 HUX — MNPOEKT IO IPOU3BOACTBY TaKUX CIIJIaBOB JId UCIIOJIL30BaHUA B DJICKTPOTEXHUKE.

Bropoii peanuzyetcs npu nogaepxke MuHucTepcTBa NPOMBIIIIEHHOCTH U Toprosiau Poccun —
MOJMUCAH TOTOBOP O CYOCH/IMH HA MPOCKT MPOM3BOICTBA ATFOMHUHUEBO-CKAHTHEBBIX eraTypZO.

B nacrosiiee BpeMsi IpOBOASTCS UCIIBITAHUS TEXHOJIOTHH MOJTYUYEHUS JIUTaTyp € LeJIbIo IPOU3BO/ICTBA
OITBITHBIX MTAPTHI BEICOKOIPOYHBIX H KOPPOSHOHHOCTOMKHX CIUIaBOB. Takue MaTepualibl MOTYT OBITh
WCIIONI30BAHbI B aBTOMOOMIIHHOM, aBUAIIMOHHOM U CyIOCTPOUTENBHOH oTpacisiX. CruiaBel OyayT
UCTIBITBIBATBCS. COBMECTHO C 3apyOSKHBIMU M POCCHUIICKUMH HOTEHIIMAIEHBIMH ITOTPEOUTEISIMU.

MaTepuauu U NMpoueCChl

HozzylteHue 2auHoszema

PazpabatsiBaeTcst HOBasi TEXHOJIOTHSA IO TOIYYEHHIO ITIMHO3eMa U3 HEOOKCUTOBBIX pya Cubupu.

B 2015 roxy npoBeeH HHXXKMHUPUHT U pa3paboTaHa KpynHoiabopaTopHasi yCTaHOBKA ITOJHOTO [HKJIA
C MOJIy4eHHEM INIMHO3eMa METaJUIypruueckoro kauecrna. [IpoekT OTKphIBaeT MepCHeKTUBBI OCBOCHUS
GorbInx 3amacoB cuoupckoit pyasl. ChopMupoBaHa KOMaHAA ¢ y9aCTHEM BEIYIIUX POCCHHCKHX BY30B
JUISL IPOBEICHUS MCIBITAaHUH ¥ PA3BUTHS TEXHOJIOTHH.

OKon02uuHbII y2OoNbHYII NeK

2 AH}OMHHMGBO-CKHHHHCBHS{ Jiratypa — CIlJIaB aJIlOMUHUS U CKaHIUS.
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HoBas TexHO7I0THS MOTydeHHs SKOJIOTHYHOTO YTOJIFHOTO MeKa A MPOU3BOJICTBA YTOIBHBIX W aHOJHBIX
3JIEKTPOJOB CHIDKAET BO3IECHCTBHE aTIOMIHUEBOTO MPOU3BOACTBA HA OKpYy Karoulyo cpeny. ConeprxaHue
OeH30(a)mupeHa B yrojbHOM IEKE B ABA-TPU pasa HMXKE, YeM B KAMEHHOYTOJILHOM, TPAJIUIIHOHHO
HCIIOb3YEMOM IIPHU MPOU3BOICTBE dJICKTPOIOB. YTONBHBIH MEK JOIDKCH 3aMEHHUTh TEPUITUTHBII
KaMEHHOYTOJIbHBII MeK, TOBBICHB 3P ()EKTHBHOCTH MPOU3BO/ICTBA.

Oboeawenue pyovl

Tomy4eH TexHONOrHYECKH 0OOCHOBAHHBIN M YKOHOMUYECKH LeNIecO00pa3HBIil criocod oborareHns
6ennoit ['opsiaeropckoit pyast. [Ipy McHoONI30BaHIN HOBOTO METO/A BBIXOJ KOHIIEHTPATA IPEBBIIIAET
75%, 110 coiepkKaHMIO MOJIE3HBIX KOMIOHEHTOB KOHIIEHTPAT IIPEBOCXOIHUT Ka4eCTBO PYAbl AYHHCKOTO
TIIMHO3eMHOT0 KoMOHMHaTa, foosBaeMoit Ha Kust-IllanTepckoro MecTopoXKIeHHN.

Oo6opynoBanue

Yemanoexa ons oxnascoernus

Cospana ycTaHOBKa JUIsl OXJakaeHus: 60% MOTOKa aIFOMHHATHOTO pacTBOpa (TIPOLECC MOMyYEeHHS
THIPOKCH/IA AIFOMHHHS, OT KOTOPOI 3aBUCHT Ka4eCTBO IIIHHO3eMa). Y CTaHOBKa Mepe/iaHa

B 9KCIUTYaTalMI0 Ha AYMHCKUH [NIMHO3EMHBIH 3aBOJI. 3a CYET Pealn30BaHHbBIX TEXHUUECKHUX PEIICHHI
1 SKOHOMHH TOIUTHBA U Mapa 0’KUIAEMBIN To0BOH 3(h(GEKT OT BHEAPEHHS 0XKHUaeTCA B 00beMe 6 MITH
pyo.

Hosvie gpunvmpot

TTpormien UCTIBITAaHUS ONBITHO-NPOMBIIUICHHBIH 00pa3er GUIBTPOB ¢ yAeIbHON NPOU3BOAUTEIEHOCTEIO,
B/IBOE MMPEBBILIAIOIICH TOKa3aTeNIl CTaHAapTHOrO 000pyqoBaHus. Ero mpuMeHeHre Mo3BONUT OTKa3aThCst
OT 3aKyNKH (HIBTPOB HHOCTPAHHOI'O HPOU3BOJICTBA M CHU3HUTh Y/ACIbHBIN PACX0/] KaJIbLMHUPOBAHHOM
cozpl Ha 0,25 Kr/T. DKOHOMUYECKHH (P PEKT OT CHIDKEHUS 3aTpaT COCTaBUT OKOJIO 2,8 MITH py0./rox.
Mooenuposanue

BriepBrie B Mupe mocTpoeHa KOMIIBIOTEpHAs Mozens B Iporpamme SysCAD uist TeXHOIOTHH TTOTyYeHHS
rmHO3eMa Ha Y A3e. 3aBoay mepefaH B 9KCIUTyaTalMI0 HaJeKHBIH (YHKINOHATBHBIH HHCTPYMEHT JUIS
OLIEHKH (P (PEKTHBHOCTH ACHCTBYIOIIETO IPOU3BOCTBA U Pa3pabOTKH yIyUIICHUH.

Monepauzanys 1 pa3BUTHE

ToBbrmenue gomu npoayknuu ¢ fo6asiaeHHo# ctonMocTthio (ITJC) B cTpyKType Ipon3BOACTBA SBISIETCS
OJIHUM M3 IIPUOPUTETHBIX cTpaTernyeckux Hanpasienuii Komnannu. OK PYCAJI TmatensHo usydaer
PBIHOUHBII CIIPOC U alalTUPYET MPOJYKTOBYIO JIMHEHKY K HOTpeOHOCTSAM KINEHTOB. B nporecce
MOZEPHHU3AINH TAKKE PEIIAIOTCS 3aAa4H TTOBBIILICHUS SHEProd(PPEKTUBHOCTH 1 KOJIOTHIECKON
6€30MacHOCTH.

Komnanus npojoimkaeT peaau3anuio NpoeKToB, HalIPaBISHHBIX Ha PACHIMPEHUE, PEKOHCTPYKIIUIO

1 MOJIEPHU3ALUIO IECTH ATFOMUHHUEBBIX 3aBOJIOB, a TAK)KE pacIIMpPEHHE IPOU3BOJICTBA U HOMEHKIIATYPbI
BBINTyCKaeMON MPOAYKIIHH.

OCHOBHbBIE HaIpaBJIeHHUs IPOEKTOB MOJAECPHU3ALINN U Pa3BUTUS BKIIIOYAIOT:

e yBeJIMYCHUE 0OBEMOB BBIITyCKa IPOLYKIIHH;

®  yBEJIIMYCHHUE BBIYCKA MPOIYKIHUHU C JOOABICHHON CTOUMOCTBIO;
®  CHIKCHHE CeOECTOMMOCTH MPOIYKIINH;

e oKonoruueckas 3pHEeKTHBHOCTb.

Veemnuenue x 2020 roxy nomu I1JIC no 55% Ha poccuiickuX NPeANpUITHAX SBISETCS OJHON
U3 KJIIOYEBBIX CTpaTerndeckux 3agad Komnanuu.

YBennyeHne o06bemoB NponU3BOACTBA NPOAYKLMU C f06aBNAEHHON CTOMMOCTbIO, %

IMoka3aTean 2013 2014 2015
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Jlonst TIJIC 42 44 45

OcHOBHBIE POEKTHI
Antomunuesoe npouzso0cmseo

TIpumepaMu KITIOYEBBIX MPOEKTOB KOMIaHMH ABISIFOTCS CTPOUTENBCTBO KPYITHOTO JINTEHHOTO KOMILIEKCa
Ha KpA3e 11 HOBOro KOMIIIEKCca HENPEPHIBHOTO TOPU3OHTAIBHOTO JIUTHS Ha XA3e, OCHAILIEHHOTO
COBPEMEHHBIMHU CHCTEMaMH yIpaBJICHHs, Jera3aunn 1 Gpuisrpaiun Metaia. Cy. makoice mabnuywl
HiKe «IIpumepsl npoexmos mooepruzayuuy. JonorHumensas ungopmayus no KOHKPEemHoim
npoexmam MooepHu3ayuu npeonpusmuil cooepaicumcs 8 pazoenax « Oxpana oxkpyoicaroweii cpeovly

u «Oxpana mpyoay.

Antomunuesvie nyopsi u nacmuol

B 2014 rony 3aBepiena moaepuuzauus Ha [IM Illenexos, pacmupena HoMeHKnaTypa myap ¢ 8 no 15
MapoK, OPraHU30BaH BBIITYCK COBPEMEHHBIX Iyp B konuuecTBe 85—120 ToHH B Mecan. B 2015 roxy
Ha 3aBOJI€ YCTAHOBIICHBI [Ba COBPEMEHHBIX CMECHTEIIS], UTO ITO3BOJIUT YBEJIMUUTh 00BEM IIPON3BOACTBA
aroMUHMeEBBIX nact Ha 1200 1/rox.

Iponomkaercst MoJepHHU3AIHs IPOU3BOACTBA ATIOMUHHEBHIX ITyAp Ha BrA3e: 31eck ycTaHOBICHO
COBpEMEHHOE 000pyHOBaHNE — CMECHTENb U pa3MoibHas ycTaHoBKa. HoBoe 00opynoBaHue O3BOIHUT
YBEJIUYHUTH IPOU3BOACTBO BOCTPEOOBAHHBIX MAPOK aTIOMHHHEBBIX ITyZP.

HoBsle BU/IBI ATFOMUHUEBBIX IIyZIp UCNIOIB3YIOTCS B CTPOUTENBHON OTpaciy A IPOU3BOJCTBA
ABTOKJIABHOTO ra300eToHa, pHIHOK OTpedieHus kotoporo B Poccnu n CHI' siBisiercs cambiM
OBICTPOPACTYIHM B MHpE.

Ipouzeoocmeo ¢onveu

Ha «Ypanbckoit ¢onbre» mocrpoeHa ra3onopiHeBas yCTaHOBKA MOITHOCTBIO 15 MBT. B otonuTensHbIH
ce30H 2015-2016 ronoB 3aBoj MOMHOCTEIO 0Oecredr1 cebsi COOCTBEHHOW TETUIOBOH YHEprHeit, 4To
MO3BOJIIIO CHI3UTH CE0ECTOMMOCTB TeXHOIOTHIecKoro mporecca. B nexadbpe 2015 roga mocTurayra
BBIPa0OTKA ANIEKTPOIHEPTHU B 00beMe 4,6 Thic. MBTeu. YacTh myckoHamagouHbIX paboT IIaHUpyeTCs
3aBepiuTh B 2016 roxy.

Bceero B 2015 roay B cTaguu peajn3anuyi HAX0AWIOCHh 67 IPOEKTOB, HANIPABJIEHHBIX

Ha paclIipeHHe, PeKOHCTPYKIMIO U MojepHu3anuio npegnpuatuii OK PYCAJL

anMepbl NPOEeKTOB MmogepHusauunm

MpoekTt 3asoa PesynbTat/ uenesoun opueHTUp

Bbinyck meTannypruiyeckon npoayKumm

Bbirnyck npodykmos ¢ 8bicokoli 006asneHHOlU cmouMocmato

OpraHusauus Npovu3BOACTBA OTOXOKEHHON NpkA3 Mony4eH NpoayKT, 0bnafatoLLmii LeHHbIMM CBOVCTBaMU ANns

kaTaHku ALE (3aBeplueH B 2015) NPOU3BO/ACTBA 3MEKTPOTEXHNHECKON NPOAYKLUMUM; 06bem —
3000 ToHH/rog

MogaepHusauus M Bpoluo-2 (saBeplueH XA3 YBENUYEH BbINYCK BbICOKOKAYECTBEHHbIX JIMTENHBIX

B 2015) cnnaBsoB B BMAe mManorabapuTHoOW YyLLKu Ha 82 TbIC.
TOHH/rO4

YcTaHoBKa NMUTENHOMO KOMMMeKca XA3 YBenuyeH o6bem npomssoacTea 10-KMNorpaMmoBbIX

HenpepbIBHOIO rOPU3OHTanNbHOro NMTba Properzi 6pyckoB 13 aBTOMOGMILHBIX CMIaBoB.

13 aBTOMOBUMbHbIX CMNaBOB (3aBepLUEHUE Takoii BUA NpoAyKLMM paHee Komnarueii He

npoexta 8 2016) npoussoamncs. OCHOBHLIM ee NoTpebuTenem cTaHeT

aBTOMOGUMbHAsA NPOMbILLNIEHHOCTb, B TOM Y1che Anst
Nnpon3BOACTBa JIUTbIX KOJTECHbIX ANCKOB

YsenuyeHue npouaeodcmea

MogpepHu3auus nuTeliHoro arperata Ne2 nuHum CA3 YBenuieH 06beM NpouU3BOACTBA MIOCKUX CIITKOB
Pe3ku, ynakoBK1N U MapKUPOBKYM NITOCKUX CIIUTKOB 13 crnasoB Ha 120 TbIC. TOHH/TOA

(3aBepLueH B 2015)

MprobpeTteHune nuteiHon ocHacTkn HYCAST CA3 HononHuTensHo Npon3BoANTCs 15 ThIC. TOHH

UWUNMHOPWUYECKUX CITUTKOB U3 CninaBoB
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OpraHn3aums Bbinycka LMAMHLPUHECKUX KpA3 Beinyckaetcs 120 TbiC. TOHH/TOA NpoaykUAM,
rOMOreHM3MPOBaHHbIX CIIMTKOB BOMbLLIOTO BOCTPe6OBaHHON Ha eBPOa3nNaTCKOM 11 aMepuKaHCKOM
AvameTpa (Havano npoekra) pblIHKax

MNMpoun3BoAacTBO rMMHo3ema

MpoekTbI No yBenu4yeHuo Bbinycka rnmHosemMa BA3, YA3, HI'3 | ByayT yBenuyeHsl 06bembl NPoM3BOACTBA FNIMHO3eMa

(3aBepLueHue npoekTos B 2016)

Mprmepbl NPOEKTOB C 9KOJI0rMYECKOU U IHeproadpPeKTUBHOM COCTaBAAIOLLEN

MpoekTbl B 0o6nacTu NoBbIWEHUs 3HeproacPeKTMBHOCTM NPOU3BOACTB

MepeBoa npeAnpusTAN Ha YHUMDULMPOBAHHbI CA3, XA3 YpaenbHbIi pacxo 3NeKTPO3HEPT U CHUXKEH:
aHOAHbIN BrOK (NpoexTe
3aBepLUeHbl) Ha CA3 — Ha 69 kBT-u/T
MpkA3, KpA3 | Ha XA3 — Ha 76 KBT-u/T
(3aBepLueHne
NPOEKToB —
B 2016 roay)
MpoekTbl ¢ 3KONorn4eckomn cocTaBnsowen
PaclunpeHme onbITHOro yuacTka PA-167 (MpoekT HKA3 CHWKeHb! BbIOPOCH! NPOMBILLNEHHbIX Fa30B B aTMocdepy.

npofoskaercs).

B 2015 rogy npoBeaeHa 3ameHa nsitn
anekTponusepos C-3 Ha anekTponuaepb!
C 060X0KEeHHbIMU aHogamu PA-167

YBenuueH Bbinyck metanna Ha 305 kr B CyTkv Ha ogHy
BaHHY

[Timanaer Ha 2016 ron

B 2016 roxy coxpaHsIOTCS aKTyaJIbHBIMH OCHOBHBIE HAIIPABJICHUS IPOSKTOB MOJEPHU3ALMN U Pa3BUTHS,

NPEACTABJICHHBIC BBILIC.

e TIpomomKUTCS pean3alus MPOSKTOB [0 YCTAaHOBKE JIMHKUK Properzi sa XA3e u 110 opraHu3anim

BbIITYCKa TOMOI'€HU3UPOBAHHBIX HUWIMHAPUYCCKUX CIIMTKOB Ha KpA3e

e Ha HpxA3e npenmonaraercs peaausalys IPOEKTOB 110 YBEIUYEHUIO 00bEMOB IIPOU3BOCTBA
JIMTEWHBIX CIUIaBOB U UX Kadectsa. [Tomnexar monepuuzanuu ACYTII neun romoreHuzauuu
Ha CA3e, B pe3ysbrate OyaeT yBeauueH 00beM NMPOU3BOJICTBA LIMIMHIPUYESCKUX CIUTKOB.
Ha KannamakmckoM aqrOMHHHEBOM 3aBOJI€ HAUHETCS yCTAHOBKA Nedel 3aKalKi KaTaHKH, YTO
MO3BOJIUT PACIIUPUTH HOMEHKIIATYPY BBIITYCKAEMOH MPOIYKIIUH.

e [InaHupyercs 3aMeHa ycTapeBIIEro 000PyAOBaHMs Ha MPEIIPHUATHAX YIIaKOBOYHOTO AUBH3HOHA
JUISL yBEJIMUYEHHST MOIITHOCTEH! 10 MPOU3BOACTBY (DOJIBTH U YIyUIICHNS KaueCTBa BEIITyCKaeMOH
nponykuuu. byayt ycranosnens! 14 neueit oxura (CASIHAJI — 10 neuei, Ypanbckast
dombra — 1 neub, Apmenan — 3 neun). [IpogomKuTes MoepHU3aIys MPOU3BOACTBA (POIBIH
Ha CASIHAJIe ¢ ycTaHOBKOIT HOBBIX IPOKATHBIX CTAHOB.

e Ha npeanpusitau «ITopomkosast meraiutyprus» (r. Illenexos) B 2016 roxy miaHupyercs

yCTaHOBKa HOBOI'O 060pyZ[OBaHI/I${ JUIA BBIITYCKa IMOPOIIKOB JJIsA 3D neuatu.
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OxpaHa OKpyXarolie cpeasl

IToxxox cnm

OK PYCAUJI cuuraer, 4To 3K0JIOTHYECKAs ACITEIHLHOCTD SBIISIETCS HEOTHEMIIEMOM YaCThIO
MPOU3BOJICTBCHHOM JCATECIBHOCTH U YYacTHsI B TOCYJaPCTBCHHBIX MPOCKTAX YCTOWYMUBOTO pa3ButTus. [1pu
pa3paboTKe MPUPOIHBIX PECYPCOB U NepepadboTKe MUHEPaIbHOro chipbs npennpusitis OK PYCAJI
HEM30€KHO OKa3bIBAIOT BO3/ICHCTBUE HA OKPYKAIOLLYIO cpey. UToObI MUHUMH3HPOBATH

1 KOMIIEHCHPOBATh JaHHOE Bo3zeiicTBHe, Kommanus npuHsia Ha cedst 00s13aTebCTBA COOMI0OAATh
MIPaBOBBIC M HOPMATHUBHEIE TPeOOBaHHS B 00JIACTH OXPAaHBI OKPYKAIOILEH CPeJIbl, y9aCTBOBATh

B YpEryJIUpOBaHUU IN100AIbHBIX U PETHOHATIBHBIX 9KOJIOTHUECKHUX IIPOOJIEM U OCYILECTBIIATh OUCK
HOBEHNIINX MOAXO0A0B K UX PECUICHUIO.

OK PYCAIJI BHepsieT NpUHIMITBI CBOEH MPUPOIOOXPAHHON MOJUTUKH HA BCEX MTPOU3BOICTBEHHBIX
00BEKTaxX M IOCTOSIHHO PAa3BUBAET M ONTHMHU3HPYET CHCTEMY yIpaBICHHs OXPAaHOH OKpPy KaIoIIei Cpebl.
Cucrema ynpasJeHHs] BOIIPOCAMU OXPaHbl OKPYIKaroMIeit cpeJibl 1 00ecedeH s OTBETCTBEHHOTO
IIPUPOJOIOJIB30BAHNS [IPELyCMaTPUBACT COOIIOICHUE HOPM BO3ICHCTBUS HA OKPYIKAIOLIYIO CpELy,
OTpeIeNIeMbIX MECTHBIMH 3aKOHaMHK B pernonax, rae OK PYCAJI ocyiiecTBiisieT CBOO
MPOU3BOJICTBEHHYIO AESTEILHOCT.

[NToszunmonupys cedsi, Kak 3KOJIOrH4ecKy 0TBeTcTBeHHYI0 Komnanuo, OK PYCAIJI peanusyer
[IpOrpaMMbl, HAIIPaBJICHHBIC HA CHIKCHUE OTPULIATEIILHOIO BIMSHUS Ha OKPYKAIOLIYIO Cpely

1 COKpAILIEHNE KOJIMYEeCTBAa OTX0/I0B, 00ECIIeYrBasi MPH 3TOM COOIIOZCHHIE BCEX IPUMEHHMBIX ITPABOBBIX
¥ HOPMATHBHBIX TpeOOBaHUH B 00JIaCTH OXPAHbI OKPYKAIOIIEH CPEIbL.

[TpunsaTye ynpaBieHUSCKUX PELICHUN Ha BceX YPOBHAX U BO Beex obnactsax aesrensHoctu OK PYCAJL
OCHOBBIBACTCS HA CICAYIOMNX PYKOBOAALINX MPUHIUIAX:

e ympaBjeHHe PHCKAMMH: BBISBICHNC U OLICHKA YPOBHS PUCKOB JUISl OKPYIKAIOIIEH CpeIbl, TOCTaHOBKA
LeNIel M IIaHUPOBAaHUE PabOThI C Y4ETOM BOIIPOCOB YIIPABICHHUS SKOJIOTHYECKUMU PUCKAMHU;

®  COOTBETCTBHE: CTPEMIICHHE K IIOJTHOMY BBIIOJIIHEHUIO TPEOOBAHUH 3KOIOrHYECKOTO
3aKOHO/ATENILCTBA CTPAH MPUCYTCTBUS U JOOPOBOJILHO MPHHATHIX 00s13aTenbeTB B obnacta OOC;

® [peIOTBpAllleHHE: HCIOIb30BAHNE HAMITYYLINX TOCTYITHBIX TEXHOJIOTUH M METO/IOB IS
NPEAOTBPAIICHHS 3arPA3HCHNS, MUHUMH3ALMH PUCKOB 3KOJIOIHUECKUX aBapHil U Apyrux (HakTopos
HEraTHBHOTO BO3/ICHCTBYS HA OKPYIKAIOILYIO CPEAY;

e of0yueHHme: oprau3anys 00pa3oBaTEILHOTO Mpolecca sl COTpyaHNUKOB Kommanuu B obnacti
9KOJIOTHYECKUX TPeOOBaHMUH, IPUMEHUMBIX K chepe HX NesATeNbHOCTH, C LENbo pOPMHUPOBaHHS
HOHMMAaHHMS CBOMX BO3MOXKHOCTEH M OTBETCTBEHHOCTH, & TAK)KE MOCIIEICTBUH JUIS OKPYIKaOLIeH
Cpezbl IPU HapyLIEHHH 3TUX TpeOOBaHuUIi;

e B3amMoJeiicTBHe: yueT MHEHUH M MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, YCTaHOBKA
HKOJIOTHYECKNX TPeOOBaHMIT PH BEIOOPE CBOMX MOCTABIIMKOB M HOJPSTINKOB, OKa3aHUE UM
COJICHCTBUS B BBIIIOJIHEHHH THX TPEOOBaHMIA;

®  H3MEpPHMOCTb M OLEHKA: YCTAHOBKA, H3MEPEHHUE M OLICHKA SKOJIOTMUECKHX TTOKa3aTeNeH, a TAKKe
OCYIIECTBIICHHE OLIEHKH COOTBETCTBHSI AKOJIOTMUECKOMY 3aKOHOAATENBCTBY CTPaH IPHCYTCTBUS
U T0OpOBOJIBHO NPUHATHIM 00s13aTenbeTBaM B o6i1actu OOC;

®  OTKPBITOCTb: OTKPBITAS ACMOHCTPALUS IUIAHOB M PE3yJIbTATOB CBOCH HKOJIOTHYECKON e TEIbHOCTH,
B TOM 4HcIte B hopme myOnnuHoi oTyetHOCTH KoMmaHuy.

Crpaternueckumu HampasieHusmMa aesteabHocTH OK PYCAJI B pamkax 5KOJOTHYeCKOH MOTUTHKH
SBIISAIOTCS:

e noctmxenue k 2020 rogy npexnpustusiMu KoMnanun HopMaTtHBoB BHIOPOCOB B aTMOChepy,
YCTaHOBJICHHBIX 3aKOHOIATENHCTBOM CTPAH MPUCYTCTBHS;
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e 3ammra uHTepecoB Komnanuu B cdepe peryaupoBaHus BHIOPOCOB MAPHUKOBBIX I'A30B U UX
cokpaienue k 2025 rojy mo antOMHHHEBBIM 3aBoZaM Ha 15%, mo riauHo3eMubM — Ha 10%
K ypoBHI0 2015 rona;

®  CO3/1aHHE CHCTEM 3aMKHYTOr0 00OPOTHOTO BOJOCHA0KEHUS IJIsl OCHOBHBIX IPOU3BOACTBEHHBIX
npoueccoB npeanpustuii Komnanuu k 2020 roxy;

®  ©KErofHOE yBEIMYEHHE JOJIU epepabOTKH U UCIIOJIL30BAHMS OTXO0/0B, Oe30MacHoe CKIIaIMPOBAHIE
U pa3MelieHre 0TXO0/I0B;

e  TIONHBIH OTKa3 OT 000PYIOBaHMUS U NCKIIOYEHHE OTXO/0B, COJEPKAIINX TTOIHXIOPHPOBAHHBIE
ondenmisl (IIXB) k 2020 roxy;

®  ©XKErofHOE YBEIMIEHHE JIOJIM BOCCTAHOBJICHHBIX 3eMeNb M COJICHCTBIE COXPAHEHUIO
OHOJIOTUYECKOT0 pasHOOOpa3us;

®  CO3/aHHE KOPIOPAaTUBHON CHCTEMBI MEHE)KMEHTA JUIS YIIPABICHHUS 3KOJOTHYECKIMH aCIIeKTaMU
1 puckaMu u ceprudukaims k 2020 rogy BcexX MPEeaIPHATHA, OCYIECTBISIOMNX PealH3aluio
MPOAYKLUH Ha phIHKE, Ha cooTBeTcTBHE cTanaapty ISO 140001,

®  COneHCTBHE CO3/IaHHIO COBPEMEHHOH HOPMATHBHO-TIPABOBOM 0a3bl B 4aCTH OXPaHBI OKpY Karomen
Cpeabl U IPOU3BOACTBE ATIOMHUHHS U TIIMHO3EMA.

Cper 3HAaYMMBIX HANPaBICHUI IPHPOAOOXPAHHOI JesaTenbHOCTH KOMITaHus TakkKe BBIIEISEeT
obecrieueHne HAISKHOTO JOCTYIA K HCTOYHUKAM 3KOJIOTHYECKH YHCTOH BO30OHOBISIEMO
AIICKTPOIHEPIHU M CTPEMIICHHE K COKPAIIICHUIO YIIIEPOTHOrO cliefia. B paMKax BBIOJTHEHHS 3TUX 3a/a4
OK PYCAIJI 3akitounia A0IroCpOUHbIC JOTOBOPBI C THIPOdJIEKTpOocTaHIMAMU B CHOUPH, Y4TO O3BOJISIET
npon3BoauTh Oosee 90% amrOMUHHSA C UCTIONB30BAHUEM BO30OHOBIISIEMOM U 3KOJIOTHYECKH YHCTON
THIPOIICKTPOIHEPTHH, & TAKIKE COKPAIIATh BEIOPOCHI ITAPHUKOBBIX I'a30B.

Esxeronno OK PYCAJI npoBoAMT OLEHKY CTaTyca peajn3aluy MPUHLUIIOB U MOJIX00B, 3aKPEIICHHBIX
B TIOJIOXKCHUSIX SKOJIOTUYECKOHN ITOTUTHKH.

Komnanus peamu3yeT CTPATEruI0 MOCICAOBATEIILHOIO YIIYUIICHU SKOJIOTHYECKUX ToKasareyen
B paMKax HpHH}ITOﬁ TEXHUYCCKOU ITOJTUTHKH:

e HAa BHOBb BBOJMMBIX MOIIHOCTSX 32 CUET BHEJPECHUS CaMbIX I1€PEIOBBIX TEXHOIOTUl;
e Ha JCHCTBYIOLIUX NPEANPUATHUIX 33 CUET:

—  MOJEpHM3aLHHU CYILECTBYIOLIEr0 IPOU3BOIACTBEHHOIO UK,

—  3aMeHbI yCTapeBIIEro ra3004UCTHOTO 000PYA0OBaHNS,

—  CO3aHMS CHCTEM 3aMKHYTOTO 00OPOTHOTO BOJOCHAOKEHHS HIIH CTPOUTENHCTBA COBPEMEHHBIX
OYHCTHBIX COOPYKEHHUH JUIS HCKIIIOUSHHS cOpOCca CTOYHBIX BOJ 03 OYNCTKHU MPH
HEBO3MOXXHOCTH CO3JIaHHS CHCTEM 3aMKHYTOTO BOZO00OpOTa,

- CTPOUTEIIBCTBA COBPEMCHHBIX 00BEKTOB CKJIaIUPOBaHUs OTXOIOB MPOMU3BOACTBA JJIsA
00€ecCIIeueHusI UX JIONITOCPOYHOTO U HAJIEKHOTO XPAHEHHS,

—  CTPOMTEJIbCTBA MOIIHOCTEH ISl TIOATOTOBKH OTXOJI0B MOTPEOUTENIO (Hanpumep, IpOoOHIbHO-
COPTHPOBOYHOTO 00OPYIOBAHUS),

— 3aMeHbI U yTHIM3AINH 3JIeKTpooObopynoBaHus, coxepxxamiero [1Xb,

— BOCCTaHOBJICHHUS OKpY’KaroLlel cpesl 3a CUET MIPOBEACHHS PEKYIbTHBALMK HAPYIIEHHBIX 3eMelb
1 BBIBCACHHBIX M3 DKCILTyaTallun 00BEKTOB CKJIaAupOBaHUs OTXOOOB,

—  BHEAPEHUs HAUIy4IIUX JOCTYIHBIX TEXHOJIOTHUI.

B 2015 roxy npu yuactuu crnennanuctoB Kommnannu HauaTa pa3paboTka HHGOPMaIHOHHO-TEXHUIECKOTO
CIpPaBOYHHUKA HAWIIYUHIUX NOCTYNHBIX TexHonoruit (HJT) npousBoacTea anmomunust. CrielaanucTbl
Komnanuu Taxoke NpuHsIM ydacTHe B HOATOTOBKE IPYTHX MeXOTpacieBblx cripaBounukoB H/T.

CtpykTypa yrpaBieHUs

IInarnpoBanue, KOHTPOIL U OTYETHOCTE B Chepe OXpaHbl OKpyKaromei cpesl Ha ypoBHe Kommannn
ocymecTBisieT JlemapTaMeHT Mo 9KOIOTHH, OXpaHe TPy/aa U NPOMBIIIICHHON 0e30MacHOCTH, BXOASIINIA
B coctaB Texumyeckoit mupekimn OK PYCAJL JlemapraMeHT BKIIOYAET B ce0sl OTAEN OXPaHbl TPy/Ia
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U IIPOMBIIUICHHON 0€30I1aCHOCTH, OT/EI YKOJIOTHYECKOr0 HOPMUPOBAHUS H KOHTPOJISL M OT/IEN
peryaupoBaHus BEIOPOCOB MAPHUKOBBIX ra3oB, chopmupoBaHHsblii B 2015 roay.

OmepaTiBHOE yIIpaBICHIE BOIPOCAMHU OXPaHBI OKPY KAIOIIEH CpeIbl MpeAnpHATHII (COTTacoBaHUE IeNeH
1 OI0/PKETOB, (PMHAHCHPOBAHNE MEPOIPUSTHI, KOHTPOJIb MOIYIEHHs Pa3pelINTeIbHON JOKYMEHTAIUH,
OLIEHKA KOJIOTMYECKUX PUCKOB U T.[I.) OCYILECTBIIACTCS AUBU3MOHAIBHBIMU CIIyKOaMU 110 9KOJIOTHH.
Ha yposre npeanpusTuii HeMOCPeACTBEHHYIO ONEPAHOHHYIO EATEIFHOCTD B 00IACTH OXPAHBI
OKpY’KaIoIIeil cpeabl BBITOIHAIOT CHEHUATN3UPOBAHHBIC OT/ETBI 10 SKOJIOTHH, OXpaHe Tpyaa

H IIPOMBIIILICHHOIT Ge30macHocTr

Komnanus 1ocTossHHO COBEPLIEHCTBYET CUCTEMY IKOJIOIMYECKOr0 MEHEPKMEHTa. B oTuetHOM rogy
COOTBETCTBHE KOPIOPATUBHOM CHCTEMBI SKOJIOTMYECKOro MeHeKMeHTa ctanaapTy 1SO 14001
noxreepxkaeHo 10 2018 roxa Ha 15 npeanpusitusax OK PYCAJIL, B Tom uncie Ha BceX aTlOMUHUEBBIX
npeanpusitusx. K 2020 rony KoMmnanus mianupyer cepTuUIUpPOBaTh BCE MPEAIPUSITHS,
OCYLIECTBIISIOIIIE peali3auto mpoaykuun Ha peiHke (KAPMEHAJD», OAO «Ypanbckas doibray,
npeanpusitust «Kpemuuit» (r. Ienexos) u «Kpemuuii-Vpam» (r. KameHck-Ypanbekuii)).

CooTBeTcTBME NPeanpUATUIA KOMNAHUKM cTaHgapTam ISO 14001, 2015 rogp,

AntoMuHVeBble
npeanpusTus

MMHO3eMHbIe
npeanpusTus

Mpoune npegnpusaTus

OK PYCAI

m|SO 14001 m Bes ISO 14001

3eMenbHbIC pecypchl U OnopasHooOpasue
Boccranopienne HapyIIeHHBIX 3eMellb U COJEHCTBHE COXPAHEHHIO OHOIOTHYECKOTO Pa3HOO0pasus
SIBJISIETCS OJTHUM W3 HarpaBiieHuH sxonoruueckoit crparerun OK PYCAJL

C 2008 roga Komnanueii npuHsATa onepalioHHas IOJIUTHKA «BbIBOJ 00BEKTOB U3 SKCILTyaTalUN
¥ BOCCTAHOBJIEHNE OKPY’KAIOIIEH Cpesibl: TpeOOBaHMS K OPTaHU3aIMU PaboT U OIEHKE 00513aTeNbCTBY,
yCTaHaBINBAIOIIA:

® CAWHBIC KOPIIOPATUBHBIC OAXOAbI U TpeGOBaHI/IH K BOCCTAaHOBJICHUIO HAPYIICHHBIX 3E€MEIIb,

¢ CUHBIC IpaBHJIa OLICHKHU 00513aTeNIbCTB 110 BbIBOAY 00BEKTOB U3 OKCIUTyaTalluu
1 BOCCTAHOBJICHUIO 0pr>1<a}01.ue171 Cpeabl.

B coorBercTBru ¢ yuerHoit momutikoit OK PYCAJIL, oxxrnaembie 3aTpaThl Ha BEIBOJ aKTHBOB

M3 OKCIUTyaTallid ¥ BOCCTAHOBJICHUE OKPYKAIOMICH Cpeabl OTPaKaloTCs B MEXKIYHAPOAHOH GpUHAHCOBOU
oT4eTHOCTH KoMmIaHuu B Ka4ecTBe pe3epBOB.

3emenbHbBIE pecypchl

Ilooxoo cNM

Boccranosienue HapyIICHHBIX 3€MEJIb Kommanus OCYIIECTBJIACT IO CICAYIOIIUM HAIIPABJICHUAM:

21 .
Crpykrypa JlenapraMenTa 0 3KOJIOTHH, OXPaHe TPY/Ia U NPOMBIILIEHHOH 6€30MacHOCTH NpeJICTaBIIeHa B II1aBe
«OxpaHa Tpyza, IpOMBIIIIEHHAs U MoKapHas 6e301macHoCTh» HacTosmero OTdera.
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®  BOCCTaHOBJICHHE HAPYILICHHOrO peibeda i MIOXOPOAHs OYB [0C/IE 3aBEPIICHHUS TOPHBIX PaboT
(0TpaboTKH KapbepoB U IIAXT)

®  pEKyJIbTUBALMS IIOJUTOHOB Pa3MEIeHHs! OTXO/0B IPOU3BOICTBA U MOTPEGICHHS

®  peKyJIBTHBALMS HAPYLICHHBIX U 3arPSA3HEHHBIX 3EMElTb.

Peszynomamot

B 2015 rony xonu4yecTBO peKyIbTUBUPYEMBIX TEPPUTOPUI NPAKTUIECKU COOTBETCTBOBAJIO KOJIHMYECTBY
pazpaboranHbix 3eMenb. Koadduiment pexynsruBanuu coctapmi 0,96. O6iee KOIMIECTBO
HapyUIEHHBIX 3eMellb Ha npeanpuatusx Komnanuu coctaBuino 7441 ra, 4To He3HAUUTENILHO MIPEBBIIIAET
YPOBEHB IIPEIBIAYIIEro OTYeTHOro neproa. M3 aux 3243,7 ra Oblin HapyIIeHBI B pe3yJIbTaTe
TIPOBE/ICHUSI TOPHBIX paboT. 50% HapyIIeHHBIX 3eMellb MIPUXOANTCS Ha TEPPUTOPHH, 00ECTICUHBAIONINE
Oe3omacHoOe pa3MeIeHHEe IPOMBIIUICHHBIX OTXO0B (IIUIAMOBBIE OIS ¥ TIOJUTOHBI IIPOMBIIILICHHBIX
0TX0710B), 44% — TepPUTOPHHU KaphEPOB U OTBAJIOB.

COOTHOLIEHWE NNOLLAAM HAPYLLEHHBIX U PEKYNbTUBUPOBAHHDIX 3eMEb B LLENOM
no KomnaHum, ra>

2014 1454
2013 1281

149,6
2012 "

B [I1omaab peKy/IbTUBUPOBAHHbIX 3eMe/ib M [110111a/ib HapyllleHHbIX 3eMeJb

COOTHOLUEHME N/IOLWLAAU HAPYLLUEHHbIX U PEKYIbTUBMPOBAHHbIX 3€Meb N0 3apy6eXKHbIM
aKTMBaM KOMMAHUY, ra

2015
2014

2013

2012 774

43,0

H [Inomwaab PEeKyJIbTUBUPOBAaHHbIX 3eMeJib B [nomwaab HapylIeHHbIX 3eMeJIb

IInomane pekyIbTHBAINY HapyIICHHBIX 3eMelb yMeHbImnack Ha 89,6 ra mo otHomenuio k 2014 roxy,
YMEHBIIUIACh U pa3paboTKa HOBBIX KapbepoB Ha 36,6 ra.

B 2015 roxy OK PYCAJI cuusuina cyMMy 00513aTelIbCTB 110 BBIBOJLY OOBEKTOB U3 dKCILTyaTalluu

1 peKyIbTUBAIMHU Ha 3% 10 CPAaBHEHHMIO C MPEABLIYIINM OTUYCTHBIM IIEPHOIOM, YTO COCTABHIIO 365 MIIH
nomn. CHIA. O61ast 3a10/KeHHOCTS 110 peKyabTuBanuy B 2015 rogy cocraBuna 972,8 ra, B ToM uucie
482,7 ra — 3a10/KeHHOCTH npeanpustus Alpart Ha SImaiike (511,6 ra B 2014 1.), KoTOpOE

2 371ech 1 alee JAHHBIC [I0 BUIAM BO3JCHCTBHS IIPEe/ICTaBIICHBI KOHCOIUANPOBAHO 110 BCEM MIPENIPHATHIM
Komnanmuu, 3a uckimouenrneM Kommnanun 6oxcntoB KuHIMN U GOKCHTO-TIIMHO3EMHOr0 KOMILTeKca «Dpuris
(I'Bunest), ALSCON (Hurepust) u Komnanuu 6okcutoB I"aifaHel, Tie IIOKa OTCYTCTBYET BO3ZMOXKHOCTh
JIOCTOBEPHOTO y4eTa JaHHBIX 10 BEIOpOcaM, cOpocaM M OTXOHaM.
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B COOTBETCTBHH C 3aKOHOJATEIbCTBOM 00SI3aHO €XKEr0JHO OCYIIECTBIATh PEKYIbTHBALUIO PaHee
HapyIIeHHBIX 3eMelb. B 2015 roxy pekynbruBupoBaso 36,62 ra (8 2014 roxy — 80,1 ra).

B pamkax maptHepctBa OK PYCAJI ¢ FOHEITKOM mnpeano)keH MOUCK TeXHOJIOTHH BOCCTaHOBICHHS
3eMellb C UCIIOJIb30BaHUEM MT0YBOMOAN(UKATOPOB. VICIONIb30BaHNHE CBOICTB KOMIIOHEHTOB,
IMPUMEHIAEMBIX B €€ OCHOBE, ITO3BOJIACT JIMKBUAUPOBATh UHTOKCUKALIMUIO I10YB, HCI\/’ITpaJ'IPBOBaTb CoJin
TSDKEJIBIX METAJIUIOB M TTOBBICUTH BCXOXKECTh PACTEHNUI B JBa-TPH pasa.

Pacmmpen 1 ycoBeplLIEHCTBOBAH MMJIOTHBIH y4acTOK IepepadoTKy KpacHbIX I1aMoB Ha YA3e
(noopobree cm. 6 pazoene «Hayuno-mexnuueckoe pazeumuey).

B pamkax peanu3aiyn J0JAr0CPOYHOTO TUIAHA IO MIAMOBBIM OJISIM TIIHHO3EMHBIN 3aB01 OTHHUII

B Upmanmun, (Aughinish Alumina) npogomkaer paboTHI 10 alanTalli TEXHOJIOTHH OYACTKH BOIBI
Ha BOJTHO-0OJIOTHBIX KOMILIEKCAX, TJIC IPU MOMOIIH ITOYBBI, PACTCHUI, MUKPOOPTaHU3MOB M OCaJIKOB
MPOMCXOUT HeHTpanu3alus (OYUIIEHHE) BOJ 10 TPeOyeMOoro KauecTBa. ITa TEXHOJIOTHs TaAKKe
UCTIONB3YETCS B METALTYPIHH, CETLCKOM XO3SHCTBE U OUMCTKE IIAXTHBIX BOJL.

Pemenne npod.ieMbl 3arpsi3HeHUsI IPUJIEraeid TEPpPUTOPUH NLIAMOXPAHUIHNIA AYHHCKOT0
TJIMHO3€MHOI0 KOMOUHATA

[TpusnaBas 3HaunTenbHOCTH Bo3aekicTBUs AI'K Ha okpyxaromryio cpeny, OK PYCAJI npogomxkaer
NPUHUMATh BCE HEOOXOAUMBIE MEPHI 110 YIIYHIICHUIO IKOJIOTHYECKO 0OCTaHOBKHU B paifoHe
PAacIoNOKeHUst AYMHCKOTO TIIMHO3EMHOTO KOMOWHATA.

B cBsI3u ¢ Tem, 4TO 3aBOJ] HAYAJ CBOIO paboTy MouTH 45 JIeT Ha3all, MHOTHE TEXHUYECKUE PEeIICHHS,
KOTOpBIE OBUTH MCIOJIL30BAHBI IIPU €r0 COOPYIKEHNH, HE COOTBETCTBYIOT COBPEMEHHBIM TPeOOBaHUSIM
JKoJIOru4eckoi oezonacHoctu. Hecmotpst Ha 10, uto AI'K BKI1aapIBaeT 3HAYUTENbHBIC CPEACTBA

B peaNn3anuio TeKYINX IPHPOTO0XPAHHBIX MEPONIPUSTHH, IPoOIeMa 3arpsI3HEHNS OKPY>KaIoIeH cpebl
COXpaHSETCsl. DTO CBS3aHO C YCTOHYMBBIM MHOTOJIETHUM BO3ACHCTBHEM JPEHAXKHBIX U (PHIIBTPAIIMOHHBIX
BOJI, KOTOPOE B COBOKYIHOCTH C YIUIOTHEHUEM I'PYHTOB IIPUBEIIO K M3MEHEHHUIO I'HPOre0I0rHYeCKON
CHUTyalll ¥ 0OBOJHEHHUIO TEPPUTOPHH, 3aTPA3HEHHIO TI0YB M TPYHTOBBIX BOJ. B moTeHnmanbpHoit
OIMACHOCTH 3arpsA3HEHMS OKa3bIBAETCS OOIBIIOE KOIMYECTBO CTAPHIL U 03€P, HAXOAIINXCS

B 3a00J104€HHOI TIoiiMe pexu YysbIM, Ha Ybeil TOMMEHHOU Teppace pa3MeIleHO IIaMOXPaHIIIHIIIE.

B pamkax yTBep KI€HHOTO IPOEKTa BOCCTaHOBUTENLHBIX padot (IIBP), peanusyrores cnenyromue
MEpPOTIPHUSITHSL:

®  KOMIUIEKC paboT MO PEKOHCTPYKIIUH KapT MUIAMOXPAHHUIIHIIA C [EIbI0 HX MAKCHMAILHOTO
HCIIONIb30BaHMS M IPEIOTBPAIICHHS PACIIUPEHUS IUTONIAIel YIaCTKOB JUIS CKIIaJUPOBAHUS [IJIaMa;
e PabOTHI MO CTAOMIU3AIMH TIPOLIECCOB COOpa M BO3BpaTa JAPSHAXKHBIX BOJ| B IIPOU3BOJICTBO
1 00yCTPOHNCTBO CUCTEMBI ITepexBaTa (GUIBTPALHOHHBIX BOJ C MX BO3BPATOM B CXEMY 00OPOTHOTO
BOJIOCHA0KCHHUSI KOMOHHATA;
e  JIOKANW3aIlMs MTOIBEP)KEHHBIX HETaTUBHOMY BO3/ICHCTBHUIO 3eMElTb;
e BO3MEIICHHE yIllepOa MPUIICTAONIMM K NUIAMOXPAHIIHIILY TEPPUTOPHUSIM;
®  [O3TAITHOE OCYIICHUE YYaCTKOB, HX OYHCTKA OT 3arpsS3HCHUS XUMUYCCKHMH BEUIECTBAMH, HAHECCHHE
IUTOIOPO/IHBIX CIIOEB ITOYB M BOCCTAHOBJICHHE PACTUTEIHFHOTO ITOKPOBA ITyTEM 3aceBa TPaBOU
1 KyCTapHUKOM B paMKax OHOIOTHYECKOH PEeKyIbTUBALNH 3arPA3HEHHBIX 3€MENb.
Peanuzauus [1BP paccuurana 1o 2020 roma, o01iast CTOMMOCTh MEPOIPUSATHIA OLIEHUBACTCS B 5,5 MIIpIT
py6neii. Bonbinas yacth 3aTpat — OKOJIO 4 MIIpJ pyOsIeii — yxKe 3aJI0’KeHa B HHBECTUIIMOHHBIS
oromkersl PYCAJIa Gnmkaiumx Jer.

ITomumo peanuzanuu [IBP B 2015 roxy ocyiecTBIsUINCh IIIAHOBBIE MEPOIPHUATHS [0 PEKOHCTPYKIUU
ra300YMCTHBIX M aCHUPALMOHHBIX CHCTEM, CO3JIaHHIO CUCTEMBI 3aMKHYTOT'0 BOZ000OPOTa, a TAKkKe
CTPOMTENBCTBO U PEKOHCTPYKLHS IUIAMOBOI'O IOJIS.
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Buopa3nootpasue

Ilooxoo cNM

IIpennpusitust OK PYCAJI pacnionoxeHbl B pa3HbIX PETMOHAX U CTpaHaX MHUpa, IPU 3TOM OCHOBHBIE
TIPOU3BOACTBEHHBIE MomHOCTH Kommanun HaxonsaTes B CuOHpH, ABISIONIeiics S5KOPEeTHOHOM

C YHHUKaJIbHOH (Iiopoit u (ayHOI.

Teppuropun, Ha KOTOpBIX pacnonaraiorcs npeanpuatist OK PYCAJL, He BKII0YaroT 3eMIH 0c000
oxpansieMbIX pupoAHbIX Tepputopuii (OOIIT) u e rpanuyar ¢ Humu. G4-EN11

IIpunepxuBasich NPUHIMIOB YCTOHUMBOTO PA3BUTHUS U MOJOKEHUN KOIOTUIECKOH MOITUTHKH,
KomMnanus npoBoauT paboThI 0 AOITOCPOUHBIM ITPOrpaMMaM, HallpaBIEHHBIM Ha HOANEPKaHNE
U COXpaHEeHUe OUOJIOrHYEeCKOro pazHooOpasusi:

e yuacTtHe B 00yCTpOICTBE ¥ OTKPBITUH BU3HT-LIEHTPOB U dKosorndeckux Tporn B OOIIT, coneiicTBue
B pa3BUTHU HHQPACTPYKTYPBI TAKHX TEPPUTOPHIA;

e «Jlens Ennces» — coBMecTHBIN NPoeKT ¢ Pycckum reorpadguyeckum 00IECTBOM IO OUUCTKE
6eperoB pexu Enuceil oT Mycopa 1 110 00ycTpOHCTBY CHELUATIBHBIX MECT JUIS OT/IBIXA;

®  COBMECTHBIH MPOEKT ¢ Pycckum reorpaduueckum 00IIECTBOM MO M3YUCHUIO B COXPAHCHUIO
CHeXHoro Oapca (npOuca), HapaBJICHHBIN Ha MOBBIICHNE Y PEKTUBHOCTH MPUPOJOOXPAHHBIX
MmeponpuaTuil B Antae-CasHCKOM 9KOPEruoHe.

Okocucrema Anrtae-CasHCKOI TOpPHOH CTpaHbl, PACIOI0KEHHOM Ha IPaHUIIEe CTEIHBIX U TaeKHbBIX
naHamadToB, BXOAUT B peUTUHroBbIi crincok Global-200, Brirouaroruii Hanboee BaxXHbIC IS
COXPAHEHHS perHoHb! Mupa. COBMECTHO C HALMOHANBHBIM (oHI0M «CTpaHa 3amoBeIHAM» >,
OCYIIECTBIISIOIINM KOOPHHAIOHHYIO AESTEILHOCTD 110 MOAEPKKE 0000 OXPaHSEMBIX TIPUPOIHBIX
Teppuropuii Poccun, a taxke ¢ LIeHTpoM 3KOTOTHYECKUX MPOEKTOB, 3aMOBEIHUKAMH M HAIJHOHATBHBIMA
napkamu Anrae-CassHCKOro 5KOperuoHa 1 JpyruMu npupoaooxpanisiMu opranuzanusmu OK PYCAJT
HOEP)KUBAET MPOCKTHI HAIIPABICHHBIE HA YKOJOTHIECKIH MOHUTOPHHT B 30HE BIMSHUS MPEIIPUATHIH
OK PYCAJI, Bxiroyast MOHUTOPUHT B 3aIIOBEAHBIX 30HAX U3MEHEHUS YHCICHHOCTH MOy
OOBIYHBIX, PEAKUX M HCUE3AIOMIMX BUAOB (1opsl U dayHbl. G4-EN13

[Tpu punancoBoOI momepxkKe KpacHOSPCKOro aFOMUHUEBOTO 3aBo/Ia 3aMoBeTHUK «CTOJIOBD COBMECTHO
¢ Llentpom 3auuTsl jieca KpacHOSpcKoro kpast B TeU€HHE MOCIEAHUX TPEX JIET IIPOBOJUT
JIECONATOJIOTUYECKUI MOHUTOPUHT COCTOSIHUSI TUXTOBBIX HACAKAECHUH, OBPEKIAECHHBIX YCCYPUHCKUM
kopoeznoM. G4-EN13

Pezynemamut

B oruernom nepuone corpynuuku BrA3, KpA3, KA3, AT'K, BpA3a, UpkA3, HA3a, YA3 akTuBHO
Y4acTBOBAIM B COLMATIBHO-IKOIOTHYECKHUX MIPOEKTaxX 10 yOOpKe TEPPUTOPUI M BOJOOXPAHHBIX 30H
BOJIHBIX OOBEKTOB B paMKax cOTpyAaHH4YecTBa ¢ OOIIEPOCCUIHCKUM IKOJIOTHUECKUM OOIIECTBEHHBIM
JBHKeHUEM «3eneHast Poccusi», HalleNIeHHBIX Ha YIIy4IIEHHE YKOJIOTHYECKOr0 COCTOSIHUS TOPOIOB
U PErvOHOB.

AKTHUBHUCTBI MOJIOZIeXKHBIX opranu3auuii npeanpuituit OK PYCAJI perynspHo y4acTBYIOT B TOPOJICKUX
aKLUAX U KOJIOTMUECKUX ITPOrpaMMax Io 03eJICHEHUIO TOPOJICKOM Cpe/ibl, OUUCTKE BOAOOXPAHHBIX 30H
10 UHULIMATHBAM aJIMUHUCTPALIUI TOPOJIOB U MECTHBIX TOCYAAPCTBEHHBIX PUPOJOOXPAHHBIX OPraHOB.

Komnanus Bexet paboTy 1o coneHCTBHIO KOJIOTHYECKOMY 00pa30BaHHIO, TPOCBEIICHUIO
1 (OPMHUPOBAHUIO SKOJIOTHYECKOH KyJIBTYPBI CPEAN MOAPACTAIONIEr0 IOKOJICHHUSI B paMKax
COTPYIHHYECTBA C YHUBEPCHTETAMH U 00I[e00pa30BaTENEHBIMU YUPEKICHHSAMH.

DKkocucTeMa, Ha KOTOPOH pacIioioxKmiIcs KpymHenmuii B EBponie rimHo3eMHsbIH 3aBoa Aughinish
Alumina, mpu3HaHa IepBOH 1O CTENICHN COXPAaHHOCTH Ha TeppuTopuy Mpmanmum. CorimacHo oT4eTy
YrpaBneHus HalMOHATBHBIMHY TTAPKaMU U 3anoBeIHUKamMu PecryOmiku Mpmanus

00 00lIeHAMOHATBHOM HCCIIEA0BAHUHU OIYIPUPOIHBIX JIyTOB, HOIyoCTpoB OrMHUII, PAIOM

¢ TEPPUTOPUEH KOTOPOro pacroyiaraeTcsi OAuH u3 ruHo3eMHbIX 3aB0J0B OK PYCAJL 3anumaer nepsoe
MECTO MO CTENEHH COXPaHHOCTH MOJIYIPHPOIHBIX JTyroB. JJaHHBIE SKOCUCTEMBI SIBIISIOTCS CPeioi

% http://zapovedland.ru/
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O0OHMTaHMS MHOTHX PEIKHX U OXPAaHAEMBIX BUIOB PACTCHUMH, a TaKKe OECIIO3BOHOYHBIX KUBOTHBIX, IITHI
n MiekonuTaomux. Hecmotpst Ha To, uto Aughinish Alumina siBnsercst kpynaeiimm B EBporne
[JIMHO3EMHBIM 3aBOJIOM, Ha TEPPUTOPHH MOTYOCTpoBa mioniaapo 400 rektapoB MpecTaBieHo 00JIbIIoe
pa3HOOOpa3ne y4acTKOB PacpOCTPAaHEHHMs PEAKHUX pacTeHUH, BKIIIOYast ABa caMbIX peakux B Epore,

Ha KOTOPBIX IPOM3PACTAIOT KPOBOXJIEOKa JIEKAPCTBEHHAs M IPYTUe PACTCHUS, HAXOASIIUECS Ha TPaHU
WCUYC3HOBCHUSL.

Ha nporspxennu 15 net cienmanuctsl MHcTHTyTa GHOMorun KoMy KOHTPOIUPYIOT COCTOSTHUS MTOYB

u Bo3ayxa Ha Cpenae-THMaHCKOM OOKCHTOBOM PYIHHKE, a TAKXKE MIPOBOJST MOHUTOPHHT PHIOGHOTO
HOTOJIOBBS B peKe BrIMb B paifone pa3paboTKH MeCTOPOXKACHHUS. DTH NCCIIEOBAHNUS OKA3bIBAIOT, YTO
MPOU3BOJICTBEHHAS IEATEIbHOCTD MIPEIPHATHS HE BIHACT HA KH3Hb BOAHBIX oOuTateneil. B 1o xe
BpeMs yUeHbIE OTMEUAIOT CHIDKECHHE YHCICHHOCTH HECKOJIBKUX BUIOB PHIO. YPOH OHOIOTHYECKUM
pecypcaM HaHOCST OpaKOHBEPHI, KOTOPHIE MTONAAAIOT B 3aI0OBEJHYIO 30HY, MOIb3YSICh TEXHOIOTHYECKIMHU
JIOpOraMH, MOCTPOESHHBIMU NIPEATIPUATHEM, U JIOBST PbIOY HECMOTPSI Ha 3ampeT. B pamkax cBoeit
COLIMAJIBHON OTBETCTBEHHOCTH «bokcut TuMaHay» 3akimouniio Joroop ¢ denepaabHbIM areHTCTBOM

0 PBIOOJIOBCTBY, COIIACHO KOTOPOMY JUISl BOCHPOM3BOJICTBA PHIOHBIX PECypCcOB B peKy BriMb ObU10
BBIITYIIEHO 125 ThICSAY MaIbKOB CHUra.

Boganslie pecypceh
Ilooxoo CNM

OnHolt U3 cTpaTernueckux neneil Kommanuu sBisieTcs co3iaHue Ha IPON3BOACTBEHHBIX MOIIHOCTSIX
CHCTEM 3aMKHYTOT'O BOZOCHA0XKEHHsI, YTO MO3BOJIUT COKPATUTH NOTPEOHOCTH B UCTIOIb30BAaHUHU BOIHBIX
PECYpCOB U CHU3UTh 00BEMbI COPACHIBAEMBIX CTOUHBIX BOJ.

Pezynomamut

B 2015 roay Komnanuu yaanock CHU3UTh KOJTMYIECTBO 3a0upaemoii Boasl Ha 13,7% 10 cpaBHEHUIO

C IpebIAYLIIMM OTYETHBIM EPUOIOM. 3HAUUTEILHO CHU3MIICSA T10Ka3aTellb OTPEOICHUS BOJIbI

Ha IPOM3BO/ICTBEHHBIE HYXKHBI (COKpamnieHue Ha 22% o otHomenuro k 2014 roxay). [Tonoxurensuyro
JUHAMUKY B OCHOBHOM O0ECIICUHIM MEPOIPHATHS B paMKax pabOTHI IO OXpaHe BOAHBIX PECYPCOB

Ha AT'K, Beimonnennbie B konIe 2014 roxa. B ux uucne npoekt mo nepesony TOL] Ha o6opoTHOE
BOZOCHAOKEHHE, MOHAs IMKBUAANUS BITycka Ne 1 1 peKOHCTPYKIHUS MPOMIMBHEBON KaHATH3aLUH.
Taxxe B paMKax mesel COKpaIieHust BOTOMOTPEOICHNS U COPOCOB CTOUHBIX BOT

Ha TeruodnekTpoueHTpanu AI'K peanusyercs npoekT o Bo3BpaTy yCIOBHO-YMCTOrO KOHEHCaTa

B CXEMY MOJIUTKHA KOTJIOB 00€CCOJICHHON BOJIOH.

[AvHamuka 3a6opa u ucnonb3oBaHUe BOAbI HA NPOU3BOACTBEHHbBIE HYXKAbl B 2012-2015 rr.,
MJIH Ky6. M G4-ENS

2015

2014
2013
2012

| 3a6paH0 BO/JbI HWcnosib3oBaHO HA NMPOU3BOJACTBEHHbIE HYX/bI
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Bopo3abop c pasbusKoit o UCTouHUKam, % G4-EN9

2015 50 11 15 16
2014 56 ©) 12 16
B [[0BEpXHOCTHBIE BOJJHbIE 00'EKTbI B [Jo/13eMHble HCTOYHUKHU
B Mopckasi Bojia H ['opoJicKue ceTH
[Ipoune

Crpykrypa Bomornorpebiienust KoMmnanuu 1o BUIaM UCIIOIb3yEMbIX HCTOYHHKOB U THITAM TIPEAPHSTHIA
MPOJIOIKACT OCTABATHCSI TOCTOSIHHOM. 3a00p BOJIbI IPECUMYIIIECTBEHHO MTPOM3BOAUTCS U3 MMOBEPXHOCTHBIX
BOAHBIX 00beKTOB — 50% 0T 00ILEro KOIMUECTBa.

T'aBHBIMU HOTPEOUTEIISIME BOIHBIX PECYPCOB MO-IIPEKHEMY OCTAIOTCS INIMHO3EMHbIC 3aBOJIBI.

B oryetHOM TOony s MX GYHKIMOHHUPOBAHMS OBIIO HCHONIB30BaHO 72,4% oT 00I1ero KommyecTsa
HoTpe6ICHHOI BOIBI, 4TO Ha 1,4 11.11. 60JIbIle HTOrOB TPEIBLIYIIEro roja. J{oist aTFoOMUHHEBOTO
MPOU3BOJICTBA B 00BEME BOIONIOTPeOIeH s cokpaTiiack ¢ 26% B 2014 roay mo 17,4% B 2015 roxy.

[OvHamuka c6poca NPOMbILLIEHHbIX CTOYHbIX BOA, MJH Ky6. M G4-EN22

2015r. | 12,5 26,5
2014r. BN 14,1 e
53,4
2013r. NIEEYG
64,1
2012r. 835
2011r. |ER 21,3 88,6

M YCJIOBHO YUCThIE B OQyuIleHHbIE 3arpsa3HeHHble

B 2015 romy cOpoc MpOMBIIUICHHBIX CTOYHBIX BOA cHu3miIcs Ha 40,8% mo cpaBHEHHIO C MPEABIIYIIIAM
MeproIOM H cocTaBm 26,5 MitH Ky0. M. COpoc CTOYHBIX BOJ 0€3 OUMCTKH cokpaTmics Ha 63% c 26,9
MitH Ky0. M B 2014 rozgy 10 9,9 M ky6. M. OCHOBHO# cOpOC MPON3BOACTBEHHBIX CTOUHBIX BOJ
OCYILECTBIISIIOT TIIMHO3EMHBIC MPEIIPUATHS, Ha UX AONI0 Ipuxoaurcs 6onee 97% ot obiero oobema
cOpocoB Kommnanuu, npuuem 4eTBepTh U3 HUX obecrieunBaeT BA3. 3amMeTHOE CHHKEHUE COPOCOB —
pesyabTar peanuzanus Ha AI'K meponpustuii no nepesoay TOLI Ha 000poTHOE BOIOCHAOKEHHME.
JlukBumanust Beiycka Ne 1 mo3Bosmiza cOKpaTuThk cOpoc npumepHo Ha 30 MitH Ky0. M/roz. Bee cOpockt
0e3 OYHMCTKY MPUXOATCs Ha JiBa npeanpusitus: YA3, bI'3.

B pamkax npoexTa pekoHCTpykiuu 1ntamoxpanminiia AIK, oq00peHHoro Ha o01ecTBeHHbIX
cirymanusx mo marepuanamMm OBOC, PYCAJI 3aBepmini CTPOUTENBECTBO CHCTEM [IEHTPATN30BAHHOTO
BOJIOCHA0KEHUS B CaJIOBBIX OOIIECTBAX, PACIIONIOKEHHBIX Ha MPUJICTAONINX K KOMOHHATY TEPPUTOPHSIX.
IIpu 3TOM KOMOMHAT yIOBIETBOPHII IPOCKOBI TpaskiaH 00 YBEIHMYCHUH BIBOE TPYOOIPOBOIHOI CETH.

B pesynbpTaTe B Tpex caJoBbIX 00IIECTBAX MPOOYPEHBI CKBAXKUHBI, CMOHTHPOBAHBI aKKYMYJIHPYIOIIUE
pe3epByapsl, K BogocHabxenuto noarimoueHsl 0onee 1000 yuactko. Kommanus Takke B3siia Ha cedst
00513aTeIILCTBO KOHTPOIHPOBATH KAYECTBO BOJBI M COCTOSIHUE OKPY)KAIOIICH CpeIbl Ha ATOH TEPPUTOPHHU.

Ha Cpenne-Tumanckom G0KcUTOBOM pynHHKe pennpusatus «bokent Tumanay 3amyIeHs!
B OKCIUTyaTalMIO HOBbIE OYUCTHBIE COOPYKEHHUS BAXTOBOT'O MOCEIKA. DTO MEPOIPUATHE ITO3BOIHIO
YMEHBIINUTh Harpy3Ky Ha 000py10BaHHE U MOITYyYUTh AONOIHUTEIbHBIN 3a11aC MOLIHOCTH.
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OuepromnotpebieHue
Ilooxoo

Bnaronaps Tomy, uro 6os1ee 90% amomunus OK PYCAJI npou3BoANTCS ¢ UCTIOJIb30BAaHHEM
BO300HOBIISIEMOM M KOJIOTHYECKU YUCTON THAPOIICKTPOIHEePrin, KoMmaHus CTpeMHUTCS OCTaBIIATH
MHUHUMAJIBHBIN YTIIEPOIHbII ClIe/l B OTPACIH B paMKax MEPOIPHITHIA 1O 3HEProdhHeKTUBHOCTH.

DIIEeKTPOIHEPTHs SBISETCS KITFOUYEBBIM 3JIEMEHTOM IPOLECCa IIPOU3BOACTBA aTFOMHUHHUS, TO3TOMY
nporpamMma «HeprodpHEeKTUBHOE MPOU3BOICTBO» UMEET HAUBBICIIMN TIPUOPHUTET.

LleneBble mporpaMMBI U TPOEKTHI 3HEPTr03(H(HEKTUBHOCTH PEaT3YIOTCS HA BceX 0e3 HCKITIOUCHUS
npeanpusTuax Komnanuu.

MaccoBo BHEAPSIOTCS HEProcOeperaoine TeXHOJIOTHH, SKOHOMUS JJIEKTPOIHEPTHU TOCTHIaeTCs
3a CUET MEPONPHATUH 0 ONTUMH3ALUH YHEPIOPEKUMOB, KOHCTPYKLIUH 3JIEKTPOIU3EPOB M TEXHUKO-
TEXHOJIOTHUECKUX [TapaMeTPOB IIPOU3BOACTBA, B UACTHOCTH, CHHXEHHS TEIUIONOTEPh, UCIIOIb30BAaHUS
IENEBBIX U YUIMHEHHBIX aHOJOB, U3MEHEHUS PEIIaMEHTa BBINOIHEHHS TEXHOJIOIMYECKUX OIepalii,
CHIDKEHUSI CHJIBI TOKA U T. 1.
KiroueByio postb MOTYT CHITpaTh Hay4YHBIE PAa3pabOTKH 110 COKPAIIEHHIO PacXoa dIEKTPOIHEPTHU.
Pezynemamut
B oTueTHOM TEepHO/Ie IPOSKTHI 10 YBEIHYECHHUIO SHEProd(h(eKTHBHOCTH YCIEIIHO Pealli30BaHbI Ha BCEX
3aBofax AJIOMHHHEBOTO AUBH3MOHA. B mporpamMmax sHeprocOepexeHns yaacTBOBAIN TaKKe BCE 3aBOJIBI
I'muHO3eMHOrO TUBH3HOHA.
B xo07e TpoeKTOB ONTHMHU3NPOBAHO YIPABICHHE SIIEKTPOIU3EPAMH B YCIOBHAX PabOTEI
Ha MUHAMAaJbHOM HamnpsbkeHHH 1 MIIP, cokpareH cpok BBIBOAA 3JIEKTPOIM3EPOB HA paboune
MapaMeTpsl mocie mycka. i1 moBbIeHns SHepro3hGeKTHBHOCTH IPOU3BOCTBA ATFOMUHUS
pa3paboTaHbI U UCTIBITAHBI Ha ONMBITHBIX yyacTkax KpA3a, CA3a, XA3a u pkA3-5 HOBbIE KOHCTPYKIUH
JNEKTPOJIM3EPOB, MO3BONISIONINE CHU3UTD pacxos dnekrposnepruu Ha 300-500 kBreu/t Al. ITpunsto
pelIeHne 0 BHEAPEHNH YHeProdPpHEeKTUBHBIX HIEKTPOIU3EPOB PA3INIHBIX KOHCTPYKIUH HA JPYTUX
MPOU3BOJICTBEHHBIX 00BEKTaX AIOMHHHEBOTO TUBH3HOHA.
B 2015 roxy cnenuansHbIe MEPOTIPHUATHS T10 TIOBBIIICHUIO SHEPT03(P(HEKTUBHOCTH COCOOCTBOBAIIH
CHIDKEHHIO 00III€3aBOJICKOTO YISIBHOTO MOTPEOICHHS 3IEKTPO3HEPTHU Ha MPOU3BOICTBEHHBIX yUaCTKAX
AJIOMHUHHEBOTO JUBH3MOHA Ha 85 KBT 4 /T O CPaBHEHHUIO ¢ PEIBIAYIIIM IIEPHOIOM.
Ha npeanpustusx KoMmanuu JOCTHTHYTHI CIIEIYIONIHE TOKA3aTENH IO CHIKEHHUIO AIIEKTPOIHEPTHH:
o CA3 — cpennuii pacxo 2IEKTPOIHEPTUH JUIsl TPOU3BOJICTBA TOHHBI QJIIOMUHUS CHU)KEH
¢ 14 636 kBt-u /T 10 14 627 kB4 / T}
e UpxA3 — pacxon anekTpodHepruu cHusmics Ha 101 kBr-u Ha TOHHY anroMuHus, a Ha
MOJICPHU3UPOBAHHOM JTMHUH J1eKTposu3epoB «UpkA3-5» — na 238 kBr-u;
o KpA3 — pacxox TEXHOJIIOTHYECKOH IEKTPOdHEepruu coctaBmi 15 492 kBT/4 Ha TOHHY aJIfOMUHUS,
4T0 Ha 75 KBT/4 MeHbIIIe, YeM roJIoM paHee;
e BpA3 cokpaTui pacxoj JIEKTPOIHEPTUH AT TIPOU3BOICTBA TOHHEI AIFOMUHUS Ha 51 kBT4,
HxA3 — na 37 kBru.
Ha npeanpustusax OK PYCAJI npogomxaercsa paboTa B paMKax NPOBEICHUS PETYIAPHBIX
SHEproayJuToB, Hd OCHOBAHUM PE3yJIbTaTOB KOTOPBIX COCTABIISIOTCS IUIaHbI MEPOIPUSITUIL
0 ONTHMH3AINY aPaMETPOB SHEProd(hPEeKTHBHOCTH.
OO6uii 5 dexT 0T CHIKEHUS PACX0/ia NIEKTPOIHEPTUH COCTaBHII MpHOIM3UTensHO 5 MitH qout. CIHIA.
K 2020 roxy mocraBiieHa 3a1a4a CHU3UTh TOI0BOE NMOTPEOJICHUE SJIEKTPOIHEPTHY Ha ATIOMUHUEBEIX
3aBozax Ha 3400 I'Bteu no cpaBuenuto ¢ yposuem 2011 rozaa.

Bri6pocsr B atmochepy
[1ooxo00
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Crenys sxonorudeckoit monutuke, OK PYCAJI peanu3yer MeponpHsTHs, HalpaBiIeHHbIC Ha CHIKECHHE
HEraTUBHOTO BO3JCHCTBUS Ha aTMOC(EPHBIN BO3IYX.

Komnanuei nocraBnena nenb 10cturuyTh K 2020 roy HOpMaTuBOB BEIOPOCOB B aTMOcdepy,
YCTaHOBJICHHBIX 3aKOHOJATEJILCTBOM CTpaH npucyrcTBus npeanpusatuit OK PYCAIJL

P es3yibmamal

B 2015 roay cymmapHbie BRIOPOCHI 3arps3HAIOIINX BEIIECTB B aTMOC(epy CHU3MIKCH Ha 2,1%

0 CPABHEHUIO C NPEABLAYILUM IIEPUOIOM U COCTaBUIM 314 Thic. TOHH. [IOMUMO HaTHYUs B OTYETHOM
nepuose, kak u B 2014 roay, 3aKOHCEPBUPOBAHHBIX MOLTHOCTEH, IPUUNHON CHUIKEHUS ITOKa3aTeNs
TaKKe SBISICTCS Pean3aliys MePeXOSIIX MEPOIIPUATHHI 110 OXpaHe aTMOC(HEPHOTO BO3AyXa.

[uvHamuKa BbI6POCOB N0 BMAAM NPON3BOACTBA (C yHETOM OKCMAA Yrnepoaa), TbiC. TOHH
2015 2288 25,9259
2014 232,0 30,0 31,2
2013 264,2 30,6 28,5

2012 301,5 33 26,1

B AmomMuHuil MTauHO3eM M Temnuio U 3/IeKTPO3HEPTUs [Ipoyee

Pacrnipenienenue 001X BEIOPOCOB TI0 THIIAM IIPOU3BOACTB OCTACTCSI HEM3MEHHBIM — OCHOBHOM UX
00beM 00eCTIeYMBAIOT ATIOMUHUEBBIC IPEANPUATHS. B 0oT4eTHOM nepuoze ux aois Beipocia Ha 1 1w,
110 73%. Ha 105110 TIIMHO3EMHBIX 3aBOIOB MPHUIILTOCH 8% BBIOpOCcoB (9% B 2014 romy), Ha MPOU3BOACTBO
Tera 1 31eKTposHeprun — taxxke 8% (10% rogom panee). [Ipoune nponsBoacTsa obecrieunmu 11%
CYMMapHBIX BBIOPOCOB 3arpsI3HSIOIINX BEIIECTB.

Cpenu 3arpsi3HAIOINX BELIECTB, BEIOpackiBaeMbIX B aTMochepHbIi Bo3nyx npeanpustusmu OK PYCAJL,
HaMOOJIBIIYIO JOJII0 COCTABIISIOT BEIOPOCH! OKCHIA YTIIIepoaa, KOTOPBI 00IaJaeT HaMeHee 3HAYUMBIM
HETaTUBHBIM BO3JICHCTBHEM Ha OKPYIKAFOLIYIO Cpeay. B OT4eTHOM mepuojie 3TOT oKa3aresib COCTABIII
199,6 ThIC. TOHH (202,8 ThIC. TOHH B 2014 roxy), miu 64% ot obmiero oobema BeIOpocoB Komnanum.

Tlo cpaBHEHUIO ¢ MPEABIIYIIMM MIEPUOIOM BBIOPOCHI IJAHHOTO 3arps3HSIONICTO BEIIECTBA COKPATUITICH

B npenenax 1,6 m.u.

Bb16pochbi 3arpsasHAOWMX BelecTB B aTmocdepy (6e3 yueTta okcuaa yrnepoga), TbiC. TOHH G4-
EN21

B TBep/ble BelecTBa (Kp. FTB.,
44,2 34,8 17 7 CMOJIUCTBIX B-B, 6(a)1), Bcero
B JTuokcuf cepbl (SO2)
50,1 34,9 16,1 7,8
B CyMMa OKCH/IOB a30Ta Kak
JByOKHCb a3ota (NO2)
= dTop cymmapHbI (TOp
ra3oo6pasHbIi ¥ TBepPAbIN)

64,8 40,7 15 [Tpoyne BLIGPOCHI

HpI/I MOJOKHUTEIIbHON JTUHAMHMKE CHIDKECHHUS CyMMapHoOro BLI6p00a 3arpsAsSHAOMNX BEHIECTB COXPAHACTCA

53,4 39,6 16,4 [9,7

CTPYKTYpa BEIOPOCOB 3arpsI3HSIONIMX BEUIECTB 0 UX BUJIaM: HAUOOJIBIIYIO JI0JIIO0 COCTABIISIIOT TBEP/bIC
BEIIeCTBa (3a UCKIIIOUCHHEM OeH3(a)mupeHa, TBEpAbIX GTOPUIOB, CMOJIUCTHIX BeliecTB) — 44, 2 ThIC.
TOHH, Wi 39% 0T 00IIero KOIMYecTBa, ajee AMOKCcua cepbl — 34,8 Thic. ToHH, Wi 30%, OKCHIIBI
azora — 17 ThIC. TOHH, WK 15%, cymMMapHbIii GTop (TBepblil ¥ ra3000pa3Hblil) — 7,7 ThIC. TOHH, WIH
7%, u npoune BeriecTna (9%).
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B oruerHoM nepuoae KoMmnanus nponoKuiia paboThl 0 MOAECPHU3ANY FA3009UCTHBIX YCTAHOBOK
(I'OVY) u ocHOBHOTO 000PYAOBaHUSI TPEANPUSATHIA, B TOM YHCJIE B CBS3U C IIEPEX0JA0M Ha HOBYIO

TexHoJoruto «JIkonornueckuii Comepoepr».

KpA3

HxA3

HpxA3

ATI'K

Kak nuioTHbIHM MPOEKT 3aBeplleHa MOIEPHU3AIMS SJIEKTPOIU3EPOB B YeThipex Kopmycax KpA3a.
C 2015 rona Hauato BHenpeHue TexHonorun JxkoCoxepdepra B Maciirabe Bcero 3aBoga —
MozepHU3upoBaHo 339 anexTponuiepos. [lnanupyeTcs, 4To Bechk 3aBox OyaeT paboTaTh Ha 3TOH
9KOJIOTMUECKH COBEPIIEHHON TexHoIoruu B 2018 romy.

BBCHeHa B OIBITHO-TIPOMBIIIIJICHHYIO 3KCIIITyaTallui0 YCTaHOBKA 110 U3BJICUCHUIO CEPBI

U3 PacTBOPOB I'a300YHCTHOM CHCTEMbL. DTO MEPOIPHSITHE MO3BOIWIO 3()(HEKTHBHO
9KCILTyaTHPOBATh BTOPYIO CTYIIEHb Ia300YUCTKH, CIIeTIaTh ee caMoi 3()(eKTHBHOI cpeu
QHAJIOTOB, CHU3HUTH CTEIICHb OIIACHOCTH CKJIQAUPYEMBIX OTXOJOB, a TAKKe MPOU3BOJUTH
TOBAPHBIN MPOAYKT — CyNb(aT HATPUSL.

OCyH.IeCTBH}IeTCS{ MO,I[CpHH'jaL[HSfI AHOJHOI'O MPOU3BOACTBA, KOTOPAs IMO3BOJIUT CHU3UTH
BbleOCbI CMOJIMCTBIX BCIICCTB.

Bbrarogaps komIuiekcy NpuponooXpaHHbIX Meponpustiii KpA3 B 2015 roxy cHusmi oobeM
BBIOPOCOB 3arps3HAIOIINX BeniecT B arMochepy KpacHosipcka Ha 1,3%.

3aBepmeHa MonepHH3anusa 90 3IEKTPONM3EPOB IMIJIOTHOH CEPUH C YCTAHOBKOM CHCTEM
aBTOMATHUYECKOM MOJauu ChIpbS. DKOJOTHMYHBIE 3JIEKTPOIU3EPHI, CIELHUAIbHO pa3pabOTaHHBIC
it BpA3a, oTIMYaOTCsl NMOBBIICHHOH CYTOYHOH BBIPAOOTKOW MeTayula IpU OJHOBPEMEHHOW
9KOHOMHHM JJIEKTPOIHEPTUH, MPAKTHUECKH HCKIIOYAOT IIOTepH (TOpCOMEepIKaIIero ChIpbs
U MaKCUMAJIbHO T'€PMETH3HMPOBAHBL 3a CU4eT TOro, 4YTO OONBIIMHCTBO IIPOLECCOB HA HOBOM
3NIEKTPOIIHM3Epe aBTOMATH3UPOBAHEL, CHIDKEHBI TPYA03aTPaThl 0OCITYKHBAIOIIET0O MepCOHANA.

[Iponomxkaercs BHEOPEHHWE COBPEMEHHBIX Ta300YHCTHBIX YCTaHOBOK. UX sddekTuBHOCTH
0 YIaBIMBAaHUIO OCHOBHBIX 3arps3HAIONIUX BellecTB mpesbimaer 99%. B oTuetHOM roxy
BBeJICHA B dKcIuTyaTanuto cyxas ['OY, B craium 3aBeplIeHUs] CTPOUTEIBHO-MOHTaXHBIE PaOOThHI
IO IByM YCTaHOBKaM, BCero ux oyzer 13.

Ha HoBoKy3HELIKOM aJIOMUHHEBOM 3aBOIC MPOJIOJDKHIICS NepeBo daekTpoin3epoB Conepdepra
Ha TEXHOJIOTHIO C 000KKEHHBIM AaHOOOM, B OTYETHOM rogy OBLIO YCTAHOBJICHO €UIC ITATH
anekTpoinsepoB PA-167. B 2016 roxy minanupyercs 3aMeHUTS ele 15 anekTponn3epos,

a MOJIHOCTBIO 3aMEHHTh HJICKTPOJIM3HBIN MapK U ra3004MCTHBIE MOIHOCTH IUTaHupyeTcs B 2019—
2020 romy.

B pamkax peanmsainmu npoekta «Jkonorudeckuit Comepbepr» Ha VIpKYTCKOM alrOMHHHEBOM
3aBOjie IUIAHUPYETCS MEPEeBECTH Ha 3Ty TEXHOJOrHI0 1-10, 3-10 M 4-10 Cepuu DSJIEKTpoiu3a
HpkA3a*. D10 mO3BOJIUT CHU3HUTH BEIOPOCH! B atMochepy Ha 30% W ynydIIuTh SKOJIOTHYECKHE
MOKa3aTeI! IIPOU3BOJCTBA. B uncie Ipyrux TEXHONOTHYECKHX M TEXHHYECKHX MEPONPUSITUH —
HoBbIIeHHe () QEKTHBHOCTH EHHBIX anmapaToB MOKpsIXx 'OV u 3amMeHa 311eKTporiIbTpoB.

Hawamace MacmTabHas mporpaMMa pPeKOHCTPYKIMH —IIBUIETa3009HCTHOTO  00OPYAOBaHUS
AYMHCKOTO TJIMHO3eMHOT0 KOMOMHATa. B Xome pEeKOHCTPYKIMH Ha Iledax CIeKaHHus OymyT
CMOHTHpPOBaHbl 36 YCTaHOBOK «MOKpPOTO» THUIIA, KOTOpbIe OyIyT MCIIOIB30BAaHEI B KadeCTBE
BTOpOH, JOMONHHUTEIBHOH CTYNEHW OYHCTKH, HOCTE IJIEKTPOCTATHYECKHX (HIBTPOB Ha BCEX
neqax. OOGopymoBaHHE IO3BOIUT MIOBECTH OYHCTKY OT ABIMOBBIX Ta30oB W mbsutd 10 98%.
B Teuenne 2016 roga KoMIaHUs IUIAHUPYET BHEAPUTH TAaKHe YCTAHOBKH €Ile HAa BOCBMHU IeYax.
IMpu 3KcruTyaTanuy HOBOTO OYHCTHOTO 000pyAOBaHUS OyJeT MPUMEHATHCS 3aMKHYTas CHCTeMa
HCTIONB30BAHMS BOABI.
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— B pamkax mpoekTa peKOHCTpPYKLHMH ra3o04ucTHoro obopynosanus Ha HI'3 mocne meun obxura
n3BecTd Ne 3 yCTaHOBIICH 3JICKTPOGHUIBTP, KOTOPBIA JOHKEH CHU3UTh 00BEM BBIOPOCOB IMEUU
0G>KHTa 10 YPOBHS 50 MI/HM®, 4TO COOTBETCTBYET HALMOHAIBHBIM CTAHIAPTAM.

ApMmeHa

— Ha donprompokatHoM 3aBojie BCTymmila B CTPOH ycTaHOBKa AirPure, koTopas ynaBinBaerT,
(GUIBTPYET U KOHAGHCHUPYET Hapbl cMa3o4HO-oxjaxaaoei xuakoctu (COX), ucnons3yemoit
IOpY  XOJOJHOW mpokaTke (oJbru. OKCIUTyaTallsi YCTAHOBKH II03BOJSIET MHOIOKDPATHO
ucrnons3oBath orpadoranHsie napsl (COX), koTopble Teneps He MONanaoT B aTMocdepy, 3a cyer
Yero JOCTHIAeTCs 3HAUUTEIBHBII IKOJIOrHIecKuil 3P (EKT U CYIECTBEHHO YITyqIIalOTCs YCIOBHS
Tpyna. Kpome Toro, 3a cuer pereHepanuu u Bo3Bpara yiosieHHbIX napoB (COXK) cumxkaercs
ce0ecTONMOCTH POM3BOJICTBA (DOJIBTH.

PexoHCTpyKIMS Ta3009HCTHOrO 000PYAOBAHHS TPOJOJDKIIIACEH TAKXKE HA TAKUX HPEATIPUITHAX, KaK
«Kpemuunit» u «Kpemuuii-Ypany.

Tpeanpusatus OK PYCAJI ynensror 3Ha4ynTeN-HOE BHUIMAHHE OCYIECTBICHHIO MEPONIPHATHI B paMKax
MOHHTOPHHTA COCTOSTHUS OKPY>KaroIeH Cpesbl.

B oruerHOM meprojie caHuTapHO-TIpOMBIIIIeHHas TadopaTopust KpA3a moyunia HoBoe 060pyoBaHue
Ul aHAJIN3a KOHLICHTPALMU OKCHJA yriiepoa ¢ 0osee BEICOKOH TOYHOCTBIO U IIMPOKUM JAUAa30HOM
n3MepsieMbIX KOHLEHTpauii. CriennaaucTsl JabopaToOpHu PEeTyIIpHO KOHTPOIUPYIOT KOHLICHTPALHIO
BEILIECTBA B MPOMBIIIJICHHBIX BBIOpOCax, paboueli 30He, a Takoke Ha MPaHUIE CAHUTAPHO-3aIUTHON 30HbI
U B IISITH TOYKaX JKUJION 30HBI.

KpA3 nmnanupyer BHeAPUTH NPUOOPHI aBTOMATUYECKOI0 U3MEPEHHUs, yueTa 1 00beMOB BEIOPOCOB
3arpsI3HAIONINX BEIIECTB, B COOTBETCTBUH C HOBBIMU TPEOOBAHUSIMH POCCHIICKOTO 3aKOHOAATEIbCTBRA,
KOTOpble HauHyT AelicTBoBath ¢ 2018 roma. MHpopmanms Oyaer cpasy mocTynars B rocyAapCTBEHHBIH
(OHJT TAHHBIX YKOJIOTMYECKOI0 MOHUTOPHHTA. [10 HEKOTOPHIM BEIECTBAaM, B YACTHOCTH, 110 MBUIH,
MOHHTOPHHTA YK€ BEAETCs C IIOMOIIBIO NPHOOPOB, ycTaHOBIEHHEIX Ha KpA3e B pamkax mpoekrta
nepeBojia 3aBojia Ha «Oxonoruueckuit Conepoepr»

3menenne knmnmara
[Modxod CMM

Perienue BonpocoB, CBSI3aHHBIX C BIMSHUEM BHIOPOCOB HA M3MEHEHHE KJIMMATa, Ha MPOTSHKSHUN
MIOCJICTHETO ACCATIIICTHS BXOAUT B yncsio nmpuoputeroB OK PYCAJL B 2007 roxy Komnanus
BBICTYNMJIA ¢ MHUIMATUBOH «CTpaTerusi 6e30MmacHoro Oy ryiieroy», HarmpapieHHOW Ha CHU)KEHHE
BO3JICHCTBHA Ha aTMOC(EPHBIH BO3IYX U MUHHMH3ALUIO BIMAHUA Ha KiuMmar. B 2008 roxy oHa
MPUCOCTMHIIACH K MHUIIMATHBE yuacTHUKOB ['obanpHoro norosopa OOH «C 3a60T0it 0 kiiMate:
riaTdopma aercTBui OusHec-nuaepoB». C yuetom 1ocTuruyToid B 2014 roay 1eiu no coKpamieHuio
BbIOpOCcOB TapHUKOBEIX razoB OK PYCAJI B mpennsepun 21-it Korndepenunu cTopoH paModHOit
kouBeHmu OOH 1o m3menenuto kinmara B [laprke oOHapogoBaia STk LeNeil B 00J1acTH H3MEHEHNUS
KJIMMAaTa, KOTOpBIE HATIPaBIICHBI HA YMEHBIICHHE YIIIEPOIHOTO ciIe/a U MPEAIONIaraloT 0TKa3 OT MOKYIIKH
9JEKTPOIHEPTUH, ITPOU3BEIECHHOMN C UCIIOIB30BAHMEM UCKOIIAeMOI'0 TOIINBA, MOBLIILICHHE
9HEprodPEeKTUBHOCTH U COKpAIICHUE BEIOPOCOB MAPHUKOBBIX I'a30B, BHEIPEHUE «3EIICHBIX)
TEXHOJIOTHIA, HOBBIX 3KOJIOTHYECKUX CTAaHIAPTOB H PSI APYTUX MEP.
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5 cTpaternyeckux ueneit PYCAJ1a B OTHOLEHUU NAapHUKOBbIX ra3os Ha 2016—2025 rr.

K'2020 roay

[lons nokynHow aneKkTpo3Heprum, Npon3BeaeHHon 6e3
yrnepoaHbIX BbIGPOCOB, A5 POCCUINCKUX NPEeANPUSTUAA
KomnaHum

CokpalleHne ronoBoro obbema noTpedneHns aHeprum

Ha antoMUHMEBbLIX 3aBOAaX MO CPABHEHUIO C YPOBHEM

2011 roga Ha 3400
rBr*y

K2025 1oy

CokpalleHuve yaenbHoM aMUCCUM NapHUKOBbIX ra3oB
OT 3NIEKTPOSIM3HOro NPOU3BOACTBA MO CPaBHEHMIO
¢ yposHem 2014 roga

CokpalleHune yaenbHON 3MIUCCHUU NapHUKOBbLIX ra3oB
Ha rMMHO3eMHbIX NPOM3BOACTBAX MO CPaBHEHMIO
¢ yposHeM 2014 roga

Beinyck He meHee 85% nepBUYHOro antoMuHKA
KomnaHuu ¢ H13KUM yrnepoaHbIM Cresom

6osiee 6 T
COZHalT
Al
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Mepsbi no cokpauwjeHuto y2s1epodHo20 creda

Bonee 90% anmromunneBoro npousBoactea PYCAJla obecrieunBaeTcs 3a CYET HCIOIB30BAHMS YUCTOM
B0300HOBIIsIEMOI ruIposHeprun. bparckas, Upkyrtckas, Ycers-Minmckas, Kpacnosipckast, CastHo-
Ilymenckas u boryuanckas '9C B Cubupu obecrnieunBaroT padboTy kiroueBbix npeanpusitaii PYCAJla.

PYCAIJI coxpamaer 101110 IOKYITHOH yriiepoJoeMKOil 2J1eKTpOIHEPruu B IPOU3BOJACTBE, YTO IOJHOCTBIO
COOTBETCTBYET OCHOBHBIM IpuHLunam Cornamienus, npussaroro Ha 21 Kondepenuuu cropon Pamounoit
konBenuuu OOH no u3menenuro kiumara B [apuke.

W CTOYHUKM 3NEKTPO3HEPrumn

2015 90,8% 7,2%

2010 85,5% 12,9%

ETugapo MYroan M /lpyroe

B pamkax cymecTByowiero cornamenus ¢ MexayHapoansiM uHctutyToM anmtomunus (IAI) OK PYCAJL
BEJIET €XKETOHBII ydeT BEIOPOCOB MAPHUKOBLIX I'a30B M SHEPTOMOTPEOICHNS IIPH MPOU3BOICTBE
HEePBUYHOTO aTIOMHHHS, SHEPTOMOTPEOICHNS B IUTEHHOM IIPOU3BOACTBE U IIPH IIPON3BOICTBE
IJIMHO3EMa, a TaKXKe MCII0Ib30BAaHUIO AaHOJJOB U aHOIHOM MacChl.

B 2015 roxy OK PYCAJI npucoenuamiacs k raodansHoit nauimatuse CDP (Carbon Disclosure
Project), u B unciie Apyrux BeLyIMX KOMIAHUU MUpPa B3siIa Ha ce0sl 005A3aTeNbCTBA 110 PACKPHITHIO
nH(GOPMALIH O IPOU3BOJMMON €F0 IMUCCHH MAPHUKOBBIX Ta30B. MH(popManus o BHIOpOcax MapHUKOBBIX
ra30B Ha aJFOMUHHEBBIX, TIIMHO3EMHBIX U KPEMHHEBBIX 3aBOJIaX ObLIa OMyOIMKOBaHA B paMKax
MOATOTOBKH exxeroguoro oruera B CDP.

B npeapinymuii nepron nposeeHa padoTa 1o COBEPIICHCTBOBAHHIO METOIMKH pacyeTa MPsIMBIX
BBIOPOCOB ITAPHUKOBBIX Tra30B M Hayajiach pa3paboTka HOBBIX METOIMK pacyeTa yIIIEpOJHOTO ClIe/Ia IPH
MIPOU3BOJICTBE aJIFOMUHHMS M PacueTa KOCBEHHBIX BHIOPOCOB IPH I'eHEepalny MOKYIaeMOM
anexTposHepruu. Kpome storo Ha 2016 roj 3amiaHupoBaHbl U Pealn3ylOTCsl MEPOIPUSTHUS 110 PACUETy
YIJIEPOIHOTO ClIea MPOU3BOACTBA MEPBHYHOTO amoMuHu. 1o cyti, KoMnanus 1ocpodHo npuctynmia
K CO3J[aHUIO CUCTEMBI y4eTa MapHUKOBBIX Ta30B, KOTOPasi B COOTBETCTBHHU C POCCHICKAM
3aKOHOJIATEILCTBOM JIOJDKHA HAa4yaTh AeUCcTBOBATH ¢ 2017 roja Ha NpeAnpUusTUsIX C YPOBHEM BBIOPOCOB
ot 150 teICc. CO)5s. B TOH. G4-EC2
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Pe3ynbmamsi

HuHamuka cokpauweHuli npsMbIX 8bI6POCOE NapHUKOBbLIX 2a308, 06pa3yrouuxcsi
HermocpedcmeeHHO & npouecce 3/1ekmposu3sa Ha npednpusmusix OK PYCAIT*

MNepdTopyrnepos WToro % cHuxeHus T CO2-3KB.
lop CO2 (1)

(T CO2-3KBMBareHTa) glgﬁosgnema) no cpaBHeHuto ¢ 1990 r.
1990 5883019 13 707 260 19 590 279
2012 7 290 169 2841 317 10 131 486 48%
2013 6 322 989 2997 272 9 320 261 52%
2014 5979 063 2681777 8 660 840 56%
2015 6276 077 2992 901 9268 978 53%

YoenbHbie ebi6pockbl CO,.9k8 Ha MOHHY aJIlOMUHUSI, MOHH

1950

6,16

2,31 2,30 2,30 2,35
2012 2015 2014 2015

Opna u3 neneit «Crparerun 6e3omacHoro Oyaymieroy», npunsator B 2007 roay, mpearnoiaraia CHUKEHUE
K 2015 roxy BEIOPOCOB IMapHUKOBBIX T'a30B ATIOMHHUEBBIMU 3aBogamu Ha 50% 1o cpaBHeHuIo ¢ 1990

rozioM. YKa3aHHas 11eNb OblTa JOCTHTHYyTa yke B 2014 romy — mokasatenb cocTaBmi 56%. B 2015 rony
Kommanus taxke He npesbicuiia pyoex B 50% ot yposus 1990 roza.

CHmwkenue oobema BI)I6pOCOB IIapHUKOBLIX I'a30B OBLIO JAOCTUTHYTO B PE3YyJIbTATE COBECPIICHCTBOBAHUA
MPAKTUK BEACHUA TEXHOJIOTHU, CBOHCTB TIPUMEHACMOTI'O CBhIPbA U MAaTEPHUAJIOB, @ TAKIKEC B PE3YJIbTATC
MOAE€pHHU3alUU NPOU3BOACTB U 3aKPLITUS 3aBOJOB C He3q)(i)eKTI/IBHI)IMI/I MOIITHOCTSAMHM.

B 2015 roay Komnanust mpogoinkuia peaanu3aiio MEpOnpUsITUI IO COKPAILEHHIO BEIOPOCOB
MApHHUKOBBIX Ta30B. [[ToMIMO OCHOBHOTO MIPOM3BOACTBA PabOTa IO yUeTy U aHAIN3Y BEIOPOCOB
MApHHUKOBBIX TA30B, BEJIACh TAKKE HA MPEINPHUATHSIX 110 TIPOU3BOACTBY TIIMHO3EMA U KPEMHHUSL.

%
O6beM BBIOPOCOB HEPHTOPYIICPOJOB IEPECUUTAH C YIETOM IOTECHIHATIOB [100aJIbHOTO NOTEIICHHS U3 4-T0

OIleHOYHOTO JTokJIana MITDOUK.
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Yyacmue PYCAJIA e «PocculickoM napmHepcmee 3a coxpaHeHue Kiumama»

B npennsepun 21-ii kondepenyu cropor pamouynoit kouseHmu OOH 1o n3mMeHeHnio kmmara

B [Tapuxe B 2015 rogy PYCAJI, B uncie psiia Ipyrux pocCUMCKUX KOMIAHUN BBICTYIIHII C MHUIIMATUBON
00BEIMHNUTH YCHIIHS OT€UECTBEHHOTO OM3HECA [0 COKPAIIEHNIO BO3ACHCTBHS Ha OKPYKAIOIIYIO CPETy

1 IIPEIOTBPAIICHNIO KIMMAaTHIECKUX H3MEHEHUH, IoyiepkaB porpamMmy «Poccuiickoe mapTHEepCTBO

3a COXpaHeHHe KIMMaTay U MOJIIICaB COOTBETCTBYIomIee obpatenue. (Cyu maxoice pazoen
«B3zaumooeiicmsue c 3aunmepecosanHbiMu CIMOPOHAMUY).

Poccniickne KoMIaHUH 0OpAaTHIINCE TAKKEe KO BCEM yJaCTHHKAM MEXIyHAPOIHOTO MEPEroBOPHOTO
mporiecca ¢ MPEAToKEHHEM O 3aKIIIOUCHHN IOPUANYECKH 00S3BIBAIONIETO COTTTAIICHUS, KOTOPOE
MO3BOJIMT CTPAaHAM B3sTb Ha ce0sl COMMIAPHYIO OTBETCTBEHHOCTD 3a U3MEHEHHE Kiumata. Takoe
COrJIalleHue MpeAnonaraeT eAnHbIH, YHUBEpCaIbHbINH (popMaT 0043aTeIbCTB I BCEX CTPaH, CUHBIC
MEXaHH3MBI, 00ECTICUNBAOIINE PEATH3AINI0 ITHX 0013aTENbCTB, a TAKKE MOITHOIEHHBIIT MOHUTOPHHT HX
UCIIOJHEHMA. YYaCTHUKU MHUIMATUBbI BHICTYIIAIOT 3a PABHBIC YCIOBHS MEXKIyHAPOJHON KOHKYPEHIIUN
JUIsl BCEX YYACTHHUKOB 3TOTO IPOLIECCA, a TAKXKE MIPEUIaraloT BHEIAPUTh PHIHOUHBIE MEXaHU3MBbI
CTUMYJIMPOBaHHMS OM3HEca K IIEPEeBO/ly Ha HOBBIC TEXHOJIOTHHU IIPON3BOACTBA.

B cBoro 04epe€ab KOMIIAHUH, ITOANMHCABIINE 06paLueHne, B3sUTH Ha ceOst 00s13aTEIbCTBO: CTPEMUTHCA
BBIITYCKATh NPOAYKIIHMIO, COOTBETCTBYIOLIYIO NPUHIIUIIAM HHSKOyFHepOﬂHOﬁ, «3EJICHOI» DKOHOMHMKH.

OTx0/bI
Tlooxo0

Hesrenpaocts OK PYCAJI B o6nacTu oOpaliieHus ¢ 0TX0AaMHy HanpaBlieHa Ha BBITIOJTHEHUE OCHOBHBIX
CTpPATErHYECKHX LEICH: YBEITNUEHHE 0K TIepepadOTKH 1 MMOBTOPHOTO MCIIOIB30BAHHUS OTXO/IOB,
0e30MacHoOe CKJIQJAMPOBAaHKUE U pa3MelleHHe OTXO/I0B, MOJHBIN 0TKa3 oT ucnoib3oBanus [1Xb-
000pyIOBaHUS U YTUIM3ALUS UMEIOLIUXCS OTXO/I0B [IXB® .

B neiax obecrieueHHs 0€30I1aCHOTO CKJIaIUPpOBaHUs OTXOJA0B Kommanus Benet AKTUBHYIO JCATCIbHOCTD
I10 CTPOUTEIILCTBY HOBBIX, pEKOHCTPYKIIMU U MOAEPHU3AIIUN CYIIECTBYIOIIUX 00BEKTOB pasMEIICHUsL
OTXO0O0B.

Pezynemamut

OO61ee KOJIMYECTBO 00pPa30BaHHBIX OTXO/OB 0€3 ydeTa BCKPBIIIHBIX IIOPOJ COKpaTHIOCh ¢ 14,4 MitH
ToHH B 2014 rogy no 14,1 mun TonH B 2015 roxy. M3MeHHIOCH Tak)Ke COOTHOIIEHUE KOIUYECTBA
pa3MeNIeHHBIX U IepepaboTaHHBIX OTXOJO0B 3a TOT ke mepuo. Tak, T0Ms pa3MelIeHHBIX

Ha COOCTBEHHBIX 00BEKTaX WM MEepPeaHHbIX CTOPOHHUM OpPraHH3alMsAM OTXOIO0B COKpaTuiaach ¢ 83%
10 81%. CooTBeTcTBEHHO, Bo3pocia ¢ 17 1o 19 % nonst nepepabOTaHHEIX OTXOROB. JJuHaMuKa
nepepaboTKH 00pa3yIoIIXCs OTXOI0B HANPSIMYIO 3aBHCHT OT 00beMa IepepaboTKy KpacHOro

1 He(heTMHOBOTO MIIAMOB, SIBISIOIIMXCS OTXOJIaMH ITIMHO3EMHOTO IIPOU3BOACTBA.

25 .
Tomuxnopuposannsie 6upenuns (I1XB) — croiikue opranuyeckue 3arpsisHuTeNd. Macia, copepxangue [1XB,
HCIIOJB3YIOTCS B KAUECTBE AUDJIEKTPHKA B JIEKTPHUECKUX TPaHC(HOPMATOpPax U KOHAEHCATOPaX.
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OvHamuKa o6pasoBaHus, pasmeLlteHns U nepepaboTkm oTXo[08 6e3 yueTa BCKPbILWHbIX
nopoA, MAH TOHH G4-EN23

2014 14,4 11,8
2012 14,9 12,3

m(O6pa3oBaHo M Pa3MeleHO [lepepa6oTaHo

O6pasoBaHue otxogos B 2015 roay, %

OTpaboTaHHas
yrosibHas GyTepoBKa;

0'4%pyme oTxozbl 1-3
KJ1acca OIacHOCTH;

1,7%
Jlpyrue oTxo bl 4-5

KJlacCa OIMIaCHOCTH;

12%

[ll;1amM rAMHO3€MHOTO
pou3Bo/CTBa; 85,9%

O

[ona nepepaboTaHHbIX UM NOBTOPHO MCMO/Ib30BaHHbIX OTXOA,0B OT 06 ero o6bema
obpasoBaHus, %

2012 17,9

B ctpykType o0pazoBanus 0Tx00B B KoMnanuu mpeo01aaroT KpacHbIi U HeenrMHOBBIHN nutaMel. Mx
Jons coctasigeT noutu 60% ot o0Iero KoIM4ecTBa 0TX0A0B (0e3 yueTa BCKPBIIIHBIX ITOPOJ).

Jluxamuka 0Opa30BaHusI IUIAMOB CBSI3aHA C M3MEHEHHEM 00beMOB IIPOU3BOJCTBA, @ TAKKE 3aBHCHT
OT TakuX (haKTOPOB Kak IIyOHMHA 3aJeraHusl PyIHBIX IJIACTOB M MPOLCHTHOE COACPIKAHUE TITHHO3EMa
B nepepadaTbIiBaeMoii pyie 1 OOKcHTax.

B 2015 roxy o6bem 00pa3zoBaHus LIaMa IIIMHO3EMHOIO IPOM3BO/ICTBA HE3HAYUTEIILHO BBIPOC

u coctaBmia 12,2 MITH TOHH, 00beM IepepabOTKH [IIaMa TaKXKe YBETMYMICS U TOCTHT 1,4 MITH TOHH.
KosnngecTBo nepepaboTaHHOrO 1uI1aMa HAMPSIMYEO 3aBUCHT OT Pealli3allii MEpOIPHsTHI

I10 CTPOUTEJILCTBY HIJIAMOBBIX KapT.

OK PYCAIJI nponomxkaet paboTy 1o pa3paboTke 1 IPIMEHEHHIO TEXHOIOTHI TepepaboTKu
criet()UIECKUX OTXO/I0B ATFOMHUHUEBOTO U [TIMHO3EMHOI'0 [IPOU3BOJICTB B COTPY/JHHYECTBE

C UCCJICAOBATCIIbCKUMU LIEHTPAMU U UHCTUTYTaMU.
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[AnHamuka o6pa3oBaHMA WNAMa ITMHO3eMHOro NPOU3BOACTBA, MJIH TOHH

2015

2014

2013

2012

12,

-
Y
[
-
N

AMHaMMKa UCcNnosb3oBaHUA Waama r/MMMHO3eMHOro npousBoAacTea, M/IH TOHH

2015

2014

2013

2012

1,4

1,3

II

1,

1,07

B 2015 rony OK PYCAIJI peain3oBaHO 3HAUUTEIHHOE KOJMUYECTBO IKOJIOTHUECKUX MTPOEKTOB

I10 CTPOUTEIILCTBY U PEKOHCTPYKIUHN HMUIAMOXPaHUJIUIIIL.

B cBs13u ¢ 3anonnenueM cyniectByronmx kapt Ne 1, Ne 2 mimamoxpanuiunia A4YMHCKOTO
rimHo3eMHoro 3aBoja kK 2017 u 2016 rogaM COOTBETCTBEHHO HAYATO CTPOUTEIILCTBO HOBOTO
00BbeKTa IS CKIIaJUPOBaHUS HE(EIMHOBBIX IIJIAMOB — HIIaMOBOH KapThl Ne 3. OHa paccunTaHa
Ha ckiaaupoBanue 112 miH ky0. M nuiama B teuenue 20 net. B 2015 rogy akTHBHO Benoch
CTPOUTENBCTBO uIaMOXpaHWiInIa. CTpOUTEILCTBO OCYLIECTBIsIeTCs B ABa dTana: | u Il cexiuu.
ITpu cTpouTeNnbCTBE KapThl IPUMEHSIIOTCS CaMble COBPEMEHHBIC TEXHOJIOTHU M MaTepHaIbl,
KOTOpBIE FApaHTUPYIOT OE30IaCHOCTE €€ IKCINTyaTaluu. 31eCh, B YaCTHOCTH, HCTIONB3YeTCs
reoMeMOpaHHasl IJICHKA, KOTOPask BBIMONHACT (QYHKIIHIO 3AIUTHOTO SKpaHa U [0 CBOMM
XapaKTEepUCTUKAM Ha CETO/IHS SIBISIETCS JIydIei B Mupe. [l TONOIMHUTEBHOM 3aIIUThI
reoMeMOpaHbl OT MOBPEXKICHUI KOHCTPYKLUS SKpaHa MEXIY CIIOEM CKAIBHOTO TPyHTa

1 TIeCYaHOM MOAYIIKON OCHOBAaHHS yCHIICHA Te0TeKCTHIeM. Bee pabots mo 1 cekinum 3aBepiieHs!
B aekabpe 2015 roga. BBox 00bexTa B IPOMBIIUIEHHYIO KCIUTyaTalMIO 3aIIaHMPOBaH Ha 4-i
kBaptan 2016 roxa.

HoBoe 1nuramMoxpaHuiIHIEe BBEICHO B SKCIUTYaTAIMIO Ha Y PaIbCKOM aJIIlOMIHHEBOM 3aBOJIE.

C y4eroM paboTHI IpyrUX KapT IIIaMOBOTO XO3SHCTBAa OHO 00ECTIEUUT Oe30macHoe
CKJIaJIMPOBAHUE KPACHOTO IIJIaMa, KOTOPBIH 00pasyeTcs B mpouecce 00paboTKH OOKCHTOB,

B Teyenue 10—11 ner. Ha Teppuropun npeanpuaTist HapacTHIN AaMOy, TOCTPOUIM HACOCHYIO
CTaHIMIO C TPaHCHOPMATOPHOM MOJAOIIEH CTAHIIHEH, TPOBEIH BOAOBOIBI U YCTAHOBHIIH
KOHTPOJIbHO-U3MEPUTENbHYIO anmnapaTtypy. ['ocy1apcTBEHHbIE OpraHbl CTPOUTENIBLHOIO KOHTPOJIS
HOATBEP/IMIN COOTBETCTBHE BHIOIHEHHBIX Pa0OT MPOEKTHOM JOKYMEHTAIUH.

Ha BorocioBckoM antOMHHHEBOM 3aBOJIC 3aKOHYEHO CTPOHUTENBLCTBO U BBEACHA B OKCILTyaTalUIO
nepBas o4epeab HOBOW KapThl ITAaMOXpaHWINILA. VICTIOIb30BaHHBIE IPH CTPOUTEIBCTBE
TEXHOJIOTUH, 000pYJOBaHHE U KOMMYHHUKALIMH MO3BOJISIIOT 00ECIIeUYnBaTh KPYTJIOCYTOYHBIH
KOHTPOJIb HaJl THAPOTEXHUYECKUMHU COOPYKEHHUAMH, HX OecriepeOoiiHyto u Ge3aBapuiliHyIo
paboty. B 2016 rony rutaHupyercsi BBECTU B 3KCILTyaTallMIO BTOPYIO O4Yepe/ib HIJIaMOBOIO OIS,
YTO MO3BOJIUT IKCILTYaTUPOBATh TIIMHO3EMHOE MTPOM3BOACTBO 10 2024 rona, a mocie 3amycka
Bcex Tpex ouepenein — 1o 2036 rona.

PexoHcTpyKIMs NIITaMOXpaHMIINIIA TpoomKaeTcst Ha BpA3e, BBe/ieHa B 9KCIITyaTaIHIO TIepBast
odepeib MOAEPHU3UPOBAHHOTO ITaMOBOTO moist Ne 3. DKoJormdeckas IporpaMMa IpeapusITUs
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TaKKe BKIIIOYAET B ceOsl MPOEKTHI M0 MepepaboTKe, YTHIN3ALUK 1 BOBICYCHHIO OTXOI0B
B coOCTBeHHOE NPpou3BOACTBO. bosee 50% 0TX0/0B 3aBo/Ia YTHIIU3UPYETCS MK TIEpPeaacTCs
CTOPOHHHUM OpraHu3alUsIM B Ka4YECTBE CbIPbA.

o I[J'IS[ IpoAJICHUsT CPOKa CJ'Iy)K6I)I 1JIaMOBOT'O I10JIsA HOBOKy3HeHKOI‘O AJIIOMUHUEBOI'O 3aBOJia
B 2015 Troay BHEAPEHA HOBas TEXHOJIOTUA U3bATUA MJIaMa C IIPUMEHEHUEM MeM6paHH01"O
Marepuaia GeoTube. TexHOIOrHs [T03BOJIMIIA U3BATEH U3 IIIAMOHAKOIIATEIS rOJIOBOM o0beM
O6pa3OBaHI/I$I OTXOI0B — HpI/I6.HI/ISI/ITCJILHO 15 TBIC. T niama,

e Ha npennpusatun Aughinish B UpiaHnuu B MOJHOM COOTBETCTBHU C TPEOOBaHHAMH 3aKOHOB
BBINOJIHSACTCS PEKYJIbTHBALNS YYaCTKOB IIUIAMOBOTO OIS, JIOCTUTHYTHI 3HAYHUTEIBHbIE YCIIEXH
B YTHJIM3ALMH KPAcHOTro nuiaMa. J{Jist yrpaBieHus IPOneccoM OCaXKISHHs IIUIaMa Ha Pa3HBIX
y4JacTKax HOJIsl HCTIONB3YeTcsl CIlyTHHKOBast HaBuranust GPS, 4To mo3BosseT 3HaYuTenbHO
ONTHMH3UPOBATH MPOLIECC.

BTropbiM 1o 3HauMMocTH nocie nuiaMoB 0TXo1oM npoussozacta npeanpustuit OK PYCAIJI ssnsiercst
oTpaboTaHHas yrojbHas GyTepoBKa IeKTpoin3epoB. O0beMBI 00pa30BaHUs STOTO BHIAa OTXOI0B
HaIpsIMYIO 3aBUCAT OT KOJIMYECTBA MIPOBEICHHBIX KAMHUTATIBHBIX PEMOHTOB TAKOTO 000PY10BaHUS

Ha npeanpustusx Kommaunu.

O6BeM 00pa30BaHMs OTXOIOB YrOMBHON (PYTEPOBKH B OTUYETHOM IIEPUO/IE BEIPOC MO cpaBHeHuto ¢ 2014
romom Ha 19% u coctaBui 51,4 Teic. ToHH. [Ipr 3TOM KOJHYECTBO MepepabOTaHHBIX OTXOI0B BO3POCIIO
0oJiee ueM B TpH pasa 1o CpaBHEHHIO ¢ npeabayiuM nepuonom. C 2014 roga BTopuuHOE CHIPbE OT €€
nepepaboTKH peanusyercs Ha 3anaqHo-CHOUpPCKOM METaUTypruueckoM KOMOHHATE.

DOunHamuka o6pasoBaHuA YyronbHOU GyTepoBKM, TbiC. TOHH

2015 1,4

2014 43

5

w
w i

2013 46

2012 40,1

[OnHamuka nepepaboTKM yroibHOK GYyTEepPOBKU, TbIC. TOHH

2015 46,3
2013
2012 13,6

B 2015 rony na CasHOropckom aJroMHHHEBOM 3aBOJI€ IIOCTPOEHa BTOpasi Ouepe b MOIUIOHa TBEPIbIX
OBITOBBIX M HETOKCHYHBIX HPOMBIIIICHHBIX 0TXO0A0B. [IpOEKT MOJIMroHa MpoIIel TOCY1apCTBEHHYIO
9KOJIOTHYECKYIO 3KCIIEPTU3Y, COOTBETCTBYET BCEM CAaHUTAPHBIM IPaBUIaM M HOpMaM U HE JOIyCKaeT
TIOTIaIaHNS 3aTPA3HSIONINX BEIIECTB B OKpY:Karomryro cpefy. ITomuron mo3sonut pasmemats 10 17 ThIC.
Ky0. M/TOJl OTXOJI0B 1 OyZIeT KCILTyaTHPOBATHCS HE MEHee JIecsTH JieT. st mpeioTBpaIieHns
BO3MO’KHBIX 3arPSI3HCHUH TTOYBEI M MOA3EMHBIX BOJI YCTAHOBIICH IIPOTUBO(MIBTPAIMOHHEIN SKpaH

U3 TOJIUATUICHOBOM IUICHKH, 3alMIIEHHBIH clioeM necka. 1 oTBeieHHs IOBEPXHOCTHBIX BOJ
NpeayCMOTPEHa criennabHas IpeHaxxkHas ceTb. [lepBast ouepesib MONMUToOHa C/IaHa B IKCIITyaTaIHIO
JIEBATH JIET Ha3asl.
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C 1elbIo CHIKEHHSI 00BEMOB CKJIAQIMPOBAHMS TBEPABIX OTX0/10B Ha roimroHe Ha CA3e ycnemHo
BHEIPSCTCS TEXHOJIOTHUS (pyTepoBkH 3nekTposu3epoB C175 ¢ mOBTOpHBIM Hcnoab3oBanueM 10 80%
HedopMOBaHHBIX (hyTepOBOYHBIX MaTepruanoB. B 2015 roxy pa3paboTana u UCIIBITaHA TEXHOIOTHS,
KOTOpast MO3BOJISIET MPOM3BOAUTB ATy Olepaluio Ha snekrponusepax C255 CA3a u DxoConepbepr
KpA3a. Cnenyrommii atan — npumeHeHne QyTepoBKH 3JIEKTPOIN3epOB He(hOPMOBAHHBIMH,
PeLUKINPYyEeMBIMHA MaTepuaiaMu Ha anekTpoansepax bpA3a u VpkA3a.

B pamxax nponosmkaromieticst padoTsl o yrunusanun [1Xb B oTueTHOM nepuoae HeHTpaIrn30BaHO
U IIepeiaHo CTOPOHHUM OpTaHM3alisIM Ha oOe3BpexxuBaHue 5,1 TorHbI otxonoB I1XB, uto mourn
B IIECTH pa3 MEHbIIE, 4YeM B npeabiaynieM roxy. Ha xoner 2014 06bemM 000py0BaHHS 1 OCTAaTKH
orxo0B [1Xb Ha npeanpustusix cocraBuin 186,8 ToHH, uto Ha 16,7% Menbiie, yem B 2014 roxy.
[TomHOCTBIO YAANUTE 000PYIOBAHIE M OTXO/IBI, COAEPIKAIIHE MONUXIOPUPOBAHHBIE OM(EHNITBI
rtanupyercst kK 2020 roxy.

Konnuectso NXB-coaeprKalmx matepuanos, HEUTPAIM30BAHHbIX U NepeaaHHbIX
Ha YTUAU3AUMIO, TOHH

2014 29,9
2013 12,5

2012 44,9

MuBecTnNM B OXpaHy OKPYXKAIOIIEH Cpeabl

B 2015 rony OK PYCAJI nponomxkuina UHBECTUPOBAHUE CPEICTB B IPHUPOAOOXPAHHBIE MEPOIPHUSTUSL
B COOTBETCTBUU CO CTPATErHUECKUMU LIEJIIMHU, OPEICICHHBIMU dKONIOrHYeckoi nonutukoil Komnanuu.

CyMMapHbIif 00beM CPEICTB, 3aTPAYCHHBIX Ha POBE/ICHHE IUTAHOBBIX MEPONPHUSTHUI [0 OXpaHe
okpy»xatouiet cpeabl, coctaBuil 101,4 vt nosut. CIHA, yto numb Ha 2,9% HuKe ypOBHS MPEbIAYIIErO
roxa.

PacxoAbl Ha NPUPOAOOXPaHHbIE MEPONPUATUA, MAH gonn. CLUA G4-EN31

48,4 mIlpoune
40,5 389
34 ! W BoccTaHOBJIEHHE 3eMellb U

29,9 C33
27,2 B OxpaHa BOJHbIX 06HEKTOB

6,5 B KanuTtanbHbIA pEMOHT
33 143 3,66‘1 Oxpana aTMOChepHOTo
, BO3/yxa

O6palieHue ¢ 0TX0jaMU
2012 2013 2014 2015
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CTpyKTypa 3aTpaT Ha AeATe/IbHOCTb N0 OXPaHe OKpy)Katoweii cpeabl B 2015 roay, %

OGpawense ¢

oTX0AaMH; 48% BoccraHoeaeHHe

zemens H C33; 3%
Mpoune, 1%

KanuTanbHbif PEMOHT;

&%

Oxpana BOAHBIX

ofsexToR; 4% ’
Oxpama aTMochepHOro

Bozayxa; 38%

B nesniom HeM3MEHHOM OCTaeTcsl CTPYKTYpa paclpeeICHUs! CPEICTB 110 HAIIPABICHUSM B 00JIaCTH
OXpaHbI OKpy’xarowei cpeapl. HanbobIyro 10110 COCTaBIAIOT PACXO/Ibl HA MEPOIIPUATHS
MO OOpAICHUIO ¢ OTXOAaMH U o0XpaHe aTMochepHOro Bo3nyxa — 48 u 38% cOOTBETCTBEHHO.

Cpenu Hauboiee MacITaOHBIX IIPOSKTOB OTYCTHOTO MEPHO/Ia B 00IACTH OXPAHBI OKPYKAFOIICH Cpeibl —
MPOOIDKAIOIIAS MOAEPHHU3ALINS AIFOMUHHUEBBIX 3aBOJIOB, MEPOIIPUATHS 110 3aMEHE

Y COBEPUICHCTBOBAHUIO F'A3004YHUCTHOTO 000PYIOBAHUS, CTPOUTENBCTBO U PEKOHCTPYKIIHS
[IJIAMOHAKOITUTEIICH.

JKosIorMyecKue NIATeKu 3a 3arpsAsHeHUe OKpy»Katoweil cpeabl, MaH gonn. CLLUA G4-EN29

2015 10,7
2014

2013 18

—
o)
i

2012 18,9

B 2015 roxy cymma miaTexeii 3a 3arps3HEHHE OKpY Karoliei cpeibl cOKpaTmiach Ha 42% 1o cpaBHEHUIO
¢ mpeabIAyIM nepuoaom u cocrasuia 10,7 mutH gomi. CHIA, yTo npeuMyIeCTBEHHO CBSI3aHO

¢ jeHoMuHanuel pyons. CTpyKkTypa riaTexeil 3a HeraTuBHOE BO3/JICHCTBHE OCTACTCSl HEM3MEHHOI:
HAUOOJIBINIAs I0JISI IPUXOAUTCS Ha BBIOPOCKHI B aTMOC(epHbIH BO3ayX — 48%, Ha pa3MelieHre 0TX0A0B
U cOpOCHI 3arpsI3HAIONINX BEIIECTB B BOAHBIE 00BEeKTH — 49 1 3% COOTBETCTBEHHO.

[Inansl Ha 2016 rox 1 cpeaHECPOUHYIO TEPCIIEKTUBY

bynyuu skonoruyeckue orserctseHHol komnanueit, OK PYCAJI nponomkut peanusanuto nporpamm
10 COKPAIIICHUIO HEraTUBHOI'O BO3/ICHCTBUS Ha OKpYyKarollyto cpeay. B 2015 roxy cpenu BaKHBIX 33124
u mnanoB Komnanun oTmedeHsr:
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YnpaByieHUEe U MOHUTOPUHT

* pa3paboTKa NpOrpaMM MOBBIIIEHHUsT IKOJOTHIECKOH 3P PEKTUBHOCTH PEANIPUATHH;

® yJacCTHe B pa3pa60TKe U IOATOTOBKE K U3JIAHUIO CHpaBO‘{HHKa HaWJYyYIIHUX JOCTYIHBIX
TEXHOJIOTUH NIpOM3BOACTBA AJIIOMUHHA;

* pa3paboTKa MPUHIUMIIOB/peKOMEHAALMH N03TalIHOTO Nepexo/a npegnpusaTuii PYCAJla Ha
HOpMHpoBaHHe Ha ocHoBe H/IT 1 Mos1y4eHHI0 KOMIIJIEKCHBIX pa3pelieHu;

* cO3/laHMe MUJIOTHBIX IPOEKTOB Nepexoja Ha HopMUpoBaHHUe Ha ocHose HAT p1s
crposiwerocst (boA3) u geiictByromero (KpA3) anroMUHNEBBIX 3aBOJOB;

® KOHCOJIMAauus TeXHOJIOTM4eCKOro ¥ rurueHu4eCcKoro HOpMupoBaHU4;
. BbI60p ONITUMAJIBHBIX pEI.HeHPIﬁ 0 aBTOMAaTU4Y€CKOMY INPOHU3BOACTBEHHOMY KOHTPOJIIO.

Bo3zgelicTBue Ha aTMOChepHBIN BO3AYX

e BBINOJIHEHHE MePONPUATHH, HallpaB/IeHHbIX Ha JJOCTHKeHHUe Npe/le/IbHO JOMyCTUMbIX
HOpPMaTHBOB BO3/IeHICTBUS HAa aTMOCHEPHBIHN BO3AYX;

¢ MO/IepHU3AL[MU ra30049HCTHBIX YCTAHOBOK;
¢ MOZIepHU3aL[MU MPOU3BO/ICTBA B paMKax IpoeKTa «JkoCozepbepr»;

HW3MeHeHHe KiMMaTa

* CO3/laHME KOPIIOPAaTUBHON CUCTEMBI yIIPaBJIeHHs BBIGPOCAMU TAPHUKOBBIX Ia30B;
* YYET «YTIJIEPOJIHOTO CJIe/ja» M0 BCEH LieNoYKe OT GOKCUTOB JI0 KOHEYHOH NPOAYKIHH.

BoszelicTBue Ha 3eMeJIbHbIE PECYPCHI

® PeKyJIbTHUBAllUA HapYLI€HHbIX 3€MeJIb.

Bo3szelicTBue Ha BOAHBIE PECYPCHI

* MUHUMHU3AlUsl PUCKOB NPEANPUATHI B 06J1aCTH COPOCOB B LEHTPAJIU30BaHHbIE CUCTEMBI
BOJIOOTBE/IEHUS.

OTx0abI

® BBIINIOJIHEHHE ITepexofdlnux MepOl’Ipl/lHTl/lﬁ 10 PEKOHCTPYKIHUHU U MOI€EpHU3AalUH LIJIAMOBbBIX
noJieH, CTPOUTEJIbCTBY COBPEMEHHBIX 00'bEKTOB pa3MeleHuda OTX040B;

* MUHUMH3ALlUA PUCKOB Hpe,E[le/lﬂTl/lﬁ B 06Js1acTH o6pame1—mﬂ C OTXO4aMH;

* IpOBeZieHHe PaGoT M0 pa3paboTKe ¥ BHEAPEHHIO TEXHOJIOTHH epepaboTKH 1
HCI0JIb30BaHKs OTXOJ0B
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Oxpana Tpyna

Cucrema yrnpapiieHUs

OK PYCAIJI cunraer obecrieueHre 0€30MaCHBIX IS )KU3HU U 37I0POBbsI YCIOBHIA TPY/a Ha MPOU3BOJICTBE
IIPSIMOII OTBETCTBEHHOCTBIO PyKOBOJUTENCH Ha Becex ypoBHAX Kommanuu. B Komnanuu BeicTpoeHa
BepTHKaibHas cucrema ynpasiaenus OTIIullb.

B 2015 roay uncieHHOCTh epcoHaIa MOAPA3AeICHIN, BXOAANX B CTpYKTYpy ynpasnerus OTIIullb,
cocraBuiia 175 genosek. B Komnanunu nefictByer cucrema ynpasiieHusi OXpaHoi Tpyza, NPOMBIILIIEHHON
u noxkapHoii 6e3onacuoctbio (CYOTIIuIIB). Ha kax1om npon3BoACTBEHHOM 00BEKTE UCIIOIb30BAHKE
JTAHHOHM CHCTEMBI ITPELyCMaTPUBACT:

®  YIpaBJCHUE PUCKAMH;

e pa3paboTKy IUIaHa ICHCTBHI B YpE3BBIYAHHBIX CUTYALUAX U MEp IO JIMKBUIAINHN UX
MTOCJICACTBUH;

e mpoueaypy GopMHUpOBaHHS OIOPKETOB MO MEPONPHUATHAM B 00IaCTH OXPAHBI 30POBBS, TPYyAa
U MepaM 0e30I1acHOCTH;

L4 CHUCTEMY HH(l)OpMI/IpOBaHI/I}I O IPOUCHICCTBUAX 1 U3BJICUCHHBIX YPOKaX;

®  CHCTEMY PEHTHHIOBOI TOCTAHOBKHM KMIOUYEBHIX mokasaTeneit onenku OTIIullb n onenku nx
JIOCTHKEHHUS,;

o o6yquHe TeépcoHajia CorjiacHo Tpe60BaHI/ISIM 3aKOHOAATEJIbCTBA CTPaH NPUCYTCTBUA
1 BHYTPEHHUX HOPMATHUBHBIX aKTOB KOMHaHI/II/I;

e cucTeMy KOPIOPAaTUBHOTO 3IE€KTPOHHOTO AUCTAHIIMOHHOTO O0Y4eHNUS U TPEHUHI OB
0 MeToAaM 0e30IacHOro Tpy/a.

KoopauHauusa paboTbl, aHanus3
OTYETHOCTH, (bOpMMpOBaHMe 3a4a4 no
noapasgeneHuam (asasxabl B roa)

AHanus BbinonHeHus KM3 KomnaHuei n
AVBU3MOHAMM, PAaCCMOTPEHKe
npowucLiecTsuii (pa3 B Ase Hegenw)

OnepaTuBHOe ynpasneHune

Pa3paboTka CTpaTernyecknx 1 rofoBbIx
uenew, N1aHUpPoBaHUe, KOHTPO/b
1 OTHETHOCTb

KoopanHauma pabotel, onepatusHoe
ynpasneHue, onepaumoHHas
[eATeNbHOCTb

OnepatusBHoe ynpasneHve

OI'IepaLIMOHHaﬂ AETeNIbHOCTb

B nensix coorBercrBus nesirensHoct OK PYCAJL nyumum npaktukam, CYOTIIulIb nesars
npousBoacTBeHHbIX npeanpustuil (bpA3, HkA3; KpA3; CA3; CYAJI — I[IM — Bourorpan; AI'K; HI'3,
PUK r. Aunnck, CL «Mertamtypr») n Ynpasinsronias komnanust (3A0 «PYCAJI I'JIOBAJT
MEHEJIDKMEHT B.B.») cepTuduirpoBaHsl Ha COOTBETCTBHE MEXK/YHAPOJIHOMY CTaHAAPTY B 00IACTH
310poBbst U Oe3onacHoct OHSAS 18001:2007.
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B 2015 roxy xommnanwueit Det Norske Veritas Germanischer Lloyd mposenens! pecepTudukannoHHbie
AyJIUTBI Ha IBYX IIPOU3BOACTBCHHBIX MPEANPUATUAX U B praBJ’lﬂ}OLL[eﬁ KOMITaHHH. Pe3yﬂbTaTOM
ayJIUTOB CTAJI0 TOATBEPIKACHNE cOOTBETCTBUs crcteMbl yrpapienus OTIIullb TpeboBanusm cranaapTa
OHSAS 18001:2007.

OueHka (yHkuuonupoBanus cucrems! ynpasienus OTIIullb na npenmer coorBeTcTBUS TpeOOBAHUSIM
crangapra OHSAS 18001:2007 mpoBOAUTCS HE TOIBKO BHEIIHUMH ayTUTOPAMH, HO U B paMKax
BHYTpeHHUX ayauToB. Tak, B 2015 roxy B OK PYCAJI npoBeneHo 34 BHyTpeHHHX ayquTa, B TOM YHCIIe
Ha npeanpusaTusax Komnanum, He moanagaromux nox oonacts nevicteus OHSAS 18001:2007.

O0yuenne

Jlnst Bcex COTpyJHUKOB OPTaHU30BaHO 00ydIeHHeE 10 OXPaHe TPYy/a, a TAKKe B 0053aTETBHOM MOPSIIKE
npoBoauTcst Komruieke nHeTpykraxkei o OTIIullb (BBoxHBIE, IEpBUYHEIE, IIOBTOPHEIE, IIEJIEBBIC

U BHEIIAHOBbIE). PaO0OTHUKH, KOTOpBIE 3KCIUTyaTUPYIOT, 00CITYKUBAIOT U KOHTPOJIUPYIOT OIACHBIC
HPOU3BOJICTBEHHBIE O0BEKTHI, IIPOXOAST 00sI3aTebHOEe 00yUEeHHE 110 TIPOMBIIIIEHHOH 6e3011acHOCTH.
JI1s1 IpoBepKH MOATOTOBIEHHOCTH COTPYIHUKOB IIPOBOAATCS NEPUOIUUCCKUE IPOBEPKH 3HAHUM: pa3
B TOJl — TI0 OXpaHe TPy/a, pa3 B TPU rojia — IO IIPOMBIIIIEHHOH 6€30MacHOCTH.

B nensix ¢popmupoBanus u IprHoOpeTeHUs] HEOOXOANMBIX HABBIKOB Y COTPYIHHKOB HA MPEANPHATHIX
KOMHaHPIl/I NPUMEHACTCA NMPaKTUKa HACTaBHUYECTBA. 33. BHOBb ITPUHATHIM paGOTHI/IKOM 3aKpECIUIACTCA
OTIBITHBIN CHEIMATMCT, KOTOPBIH HE TOJILKO OCYIIECTBIISIET KOHTPOJIb ero aeictBuil B 001actu OTIIulIb,
HO U CIOcOOCTBYET (POPMHUPOBAHUIO Y pAaOOTHHKA KYJILTYPbI 0€3011acCHOT0 TIOBEACHHUSI.

B pamkax oOyueHuns OyayIux JMHEIHHBIX pyKoBoauTeneil, B Tom uncie o Bonpocam OTITullb,
na npeanpuatuax OK PYCAJT peanusyercs npoekt «Kaaposerit peseps»’.

B Komnanuu npoomkaeT GpyHKIIMOHUPOBATH CHCTEMA JUCTAHIIMOHHOTO 00yUeHwMsI, coaepkarias 12
06yuaromux KypcoB i nporpamm B cdepe OTITulIBE .

OO0yuenue u nposepka 3Hanuii B oosmactu OTIIullb npoBoasTcst B CTpOroM COOTBETCTBUU

C 3aKOHO/IaTEeJIbHBIMU aKTaMU CTPAH IPUCYTCTBUS IPOU3BOJCTBEHHBIX 00beKTOB KoMaHuH.
Coneprkaiuecs: B HUX TpeOOBaHUS TAKXKe PETIIAMEHTHPYIOTCS BHYTPEHHUMH JOKYMEHTaMU
npennpustuit OK PYCAJL

Tlogxon
beccemennsrit nmpuopurer OK PYCAJI — oxpana Tpyaa COTPYIHHUKOB, IPOMBIIUICHHAS U TIOJKapHas
0e30MacHOCTh MPOU3BOACTBEHHBIX IPOLIECCOB M IPOU3BO/CTB.
B cootBercTBuM ¢ aTHYeckuMU npuHIMnamu U cranaapramu OK PYCAJL B obnactu oxpaHsl Tpya,
HPOMBILIICHHON M ToXapHoit 6e3onacHoctH (nanee — OTIIulIB) kaxapiit corpyanuk Komnanuu
OT CIIELMAJIUCTA 10 PyKOBOJUTENS JOIKEH:

®  0CO3HABaTh JIMYHYIO OTBETCTBEHHOCTH 3a CBOIO JKH3Hb U 3JI0POBbE, H 33 )KU3Hb H 3/[0POBEE

OKPYXKAaIOIINX;
®  3HATh O PUCKAX, COIMPOBOKAAIOIIUX €T0 JESITEIbHOCTD;
®  JINYHBIM NIPUMEPOM MOOIIPSATH OE30II1aCHOE ITOBE/ICHUE CBOUX KOJUIET M HOPSTINKOB.

Hesarensrocts OK PYCAJI o obecriedennio 0e30MacHbIX YCIOBHH TPy, COKPALIEHHIO YHCIIA
npodeccroHanbHBIX 3200I€BaHNI M CHU)KEHHIO-TPABMAaTH3Ma PErylupyercst NpuHATHM B 2014 rony
3assnenueM o noiutike OK PYCAJI B o6nacti oxpaHbl Tpy/Ja, IPOMBIIUIEHHON U ITOXKApHOU
0€30MaCcHOCTH, YYUTHIBAIONIIM U3MEHHBIIIHECS TpeOOBaHMs 3aKOHOAaTebcTBA Poccuiickoii Meneparuu
B obsactu OTIIullb.

B 2015 roxy npuHAT psiJ HOBBIX JOKYMEHTOB B cdepe ynpasienus Bornpocamu OTIIulIb. B ux uuncie:

% Houpo6Hee C IIPOCKTOM «Kaz{poamfz’l PE3€PB» MOKHO O3HAKOMUTHCA B I'JIaBE ((COpr[[HI/IKI/I» JaHHOTO Oruera.
2z Hoz{p06nee C KOJUICKTUBHBIMH JOI'OBOPAaMU MOJKHO O3HAKOMUTHCS B I'JIaBE «COprZ[HI/IKI/I)) JAHHOT'O Oruera.
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e [Ipuka3 «O0 opraHu3anuy ayauTOB CUCTEM MEHEIPKMEHTA Ha COOTBETCTBHE TPEOOBAHUAM

MexxayHapoaabix crangaptos 1CO 9001, UCO/TC 16949, UCO 14001, OHSAS 18001 u FSSC

22000 B 2015 roxy».”

o «Pernament YIpaBJI€HUA JTULEH3USIMHU 11O HpOMBIHIJ'[eHHOﬁ 0€30MaCHOCTH U JIUIEH3UIMU

(pa3peleHusiM1) 10 SKOJIOTHH Komnaumnm»®,

e «PermaMeHT 3KCTPEHHOr0 MEUIIMHCKOIO pearupoBaHUs M OKa3aHHs IepBOi moMoInu
paboTHiKaM KOMIIAHMH [PU HECUACTHBIX CIydyasX Ha IPOU3BOACTBEN ..
B pamkax obecnieuenus tpedosanuii B oonactiu OTIIuIlb Komnanus pykoBoACTByeTCs CIEAYIOIINMA
LEISIMU ¥ IPUHIUIAMH.
IpuHIMIB
e JKusHb uenoBeka M ero 37/0pOBbE IPEBBIIIE TPOH3BOCTBEHHBIX JOCTHXEHUIT
1 SKOHOMHYECKHX Pe3yJIbTaTOB

e [lonHas uHTErpanus CUCTEMBI yIIpaBIeHH 0€30MIaCHOCTBIO B yIIpaBJIeHHE OM3HECOM
U NIPOU3BOICTBEHHYIO JICSITEIbHOCTh

e Bce npouCHIeCTBUSI MOXKHO MPEOTBPATHTD

o ColOmoneHue 3aKOHOB — 00s3aTenbHoe U HeoOxoaumoe yciosue nestenbHoctn OK PYCAJT
e KOMIIETEeHTHOCTh U OTBETCTBEHHOCTh PAOOTHUKOB — OCHOBHOE YCJIOBHE 0€30MAaCHOM paboThI
e [lomnmeprxka v moompeHrue 0e30MacHOro MOBEACHUS pAOOTHUKOB

o B3aI/IMOBBIT‘O}1HBIe OTHOILICHHUA C MOCTaBIIMKAMH U MOAPAAYUKAMHA

e  MOHHUTOPHUHT U N3MepeHus MoKa3areseil B 001acTH OXpaHbl TPYyAa, MPOMBIIUICHHON
U MOKapHOH 0€30IacHOCTH

o CTpCMPITBCSI K UCKIIIOUYCHUIO TpaBMaTU3Ma, prUCKa BOSHUKHOBEHUA aBapHﬁ 1 [OXXapoB

e OOGecrednTs COOTBETCTBHE 0OOPYIOBAHUS U MPOLIECCOB IPOM3BO/ICTBA 3aKOHOJATEIbHBIM
HOPMAaTHBHBIM TPeOOBAHUSM IO OXpaHe TPY/a, HPOMBIIUICHHON U MTOXAPHON 0€30MacHOCTH

e (OOecrneunTh OE30MACHOCTD U 310POBbE MEPCOHANA Ha paboyeM MeCTe, TOCTOSHHO
COBEpUICHCTBYS paboune MecTa sl TOBBILICHUS YPOBHsI 0€30MacHOCTH

e TIpenorBpaimarth BOSHUKHOBEHHE CIydaeB Mpo(ecCHOHAIBHBIX 3a00IeBaHII

Cnel{uaﬂbel@ npozpammsl no obecneuenuio 6ezonacHocmu

B paMKax O6yquI/I${, HanpaBJICHHOT'O Ha MPUBJICYECHUE TOMOTHUTEIIBHOIO BHUMAHUA K OXPaHE Tpyda
Ha npousBozcTse, OK PYCAJI peanusyer paznuuHble TeMaTHYECKUE TPOTPAMMBL.

TIpoexm no ynyuuwenuio Kauecmea CmadxicuposKu Mawunucmos kpanos na CA3e

B nensx noBbllieHHs Ka4yecTBa CTaKUPOBKU MAIIMHUCTOB KPAHOB Y CHU)KEHHS PUCKA BOZHUKHOBEHMS
MHIUICHTOB IIPU NMPOBEACHUH MIOTPY30YHO-PA3TPy304HBIX PaboT pazpaboTan u BHeApeH «IIpoekT

10 YJIy4IIEHUIO KauecTBa CTAKMPOBKU MAIIMHUCTOB KPaHOBY». B paMkax pealusaluy IpOeKTa
Ha3HAa4YeHBbl MacTepa IPOU3BOACTBEHHOI0 00yUYEHUs], IPOIIEALINE CICLUAIbHYIO HOATOTOBUTEIBHYIO
nporpamMMy o Tematukam «TpeHuHr, HacTaBHU4eCTBOY, «bezonacHocTs npu skcruryaTanuu ['TIM»,
«OmnbIT aBapuii 1 TpaBmatu3Ma Ha ['TIM».

JIns nosy4eHus: NpakTHYECKUX HABBIKOB B OTPBIBE OT PEAIbHOIO POU3BOJICTBA HA MPEIIPUSTHH
YCTaHOBJICHO JIBa TPEHAKEPa — CUMYJISTOPA CHELUAIBHBIX TEXHOJOIHYECKUX KpaHoB. Jlonmyck
CTaXEPOB K 000PYI0BAHHIO PA3pEIICH TOJIbKO MOCe OTPAOOTKH HEOOXOAMMOTO KOJINYECTBA YaCOB
Ha CUMYJISITOPE U CIAYH C €r0 MOMONIBIO IPAKTHYECKOTO 9K3aMeHa. B pe3ysbraTe MCIoNb30BaHUs
HOBOTO ITOJIX0J1a KaYE€CTBO IMOJrOTOBKH MAallTMHUCTOB KpaHa yIy4IInIOCh, MUHUIMH3HPOBAHBI PUCKH

% IMpuka3s ot 26 sHBaps 2015 . Ne PI'M-15-T1001 ®unnan B . Mockse.
 TIpukas Ne PTM-15-T10270T 09 HosGpst 2015 1.
 Ipukas ot 23.04.2015 r. Ne ['JI-15-T1260.
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HETPaBUIBbHBIX (HEMPO(ECCHOHATBHBIX) ICHCTBUI MAIIUHUCTOB MPU TPOBEACHUU PaboT. [IpoekT
JIOKa3aJl CBOIO 3¢ GeKTUBHOCTE U ObIT pogomkeH B 2015 roxy.

Ipoexm «be3onacrhocms npu pabome ¢ ucnoab3oganuem nozpy3uuxoey na HI'3

JI1s CHUDKeHUS pUCKa YPOBHS TPaBMUPOBAHUS IIPH BBIIIOIHEHUHU padoT ¢ HCIOIb30BAHUEM IIOTPY304HON
texuuku otaen OTIIuIIb HI'3 pa3zpaboran npoekt «be3onacHOCTh pu paboTe ¢ UCIIONB30BaHUEM
HOTrPpYy34HMKOBY». B paMkax mpoekTa NpoBeJCHO aHKETUPOBAaHKE IIEPCOHANIA [I0 OLCHKE YCIOBUH Tpyaa

C HCTIOBE30BAaHUEM OIIPOCHBIX JIMCTOB ¥ Pa3paboTaH psig NPOAKTUBHBIX MeponpusaTHii. COracHO MepBbIM
UTOTaM, IPOEKT CHOCOOCTBYET YIIyUIICHUIO YCIOBUI U 0€30MaCHOCTH TPyAa Ha MPEANPHUATHH,
npoHITaKTHKE TpaBMaTU3Ma M 310pPOBbs paOOTHHKOB, a TAK)KE OCHOBHBIX IIPOM3BOACTBEHHBIX (DOHIIOB.
B pesynbTaTe NIpUHATHIX MEP MUHUMU3UPOBAHBI PUCKU OIACHBIX CUTYyalluil Ipu paboTe MOrpy34UKOB.

B 2015 rony ciydau TpaBMaTu3Ma ¢ y4acTUEM IIOTPY34UKOB OTCYTCTBOBAIIH.

Ipoexm «bezonachocmes mpemvux auy Ha dcene3nol dopoee 6 I suneey na KbK

Amnanu3 TpaBMaTU3Ma TPEThUX JIULL Ha ydacTKax xkene3Hoi noporu npeanpuaruit OK PYCAJI B I'unee
BBIIBIJI KITIOYEBYIO IPOOJIeMy — HECAHKIIMOHUPOBAHHBIM JOCTYII K JKEJIE3HOAOPOXKHBIM ITyTSAM MPH
MPOX0XKJEHUH MOE€3/10B U HCIIOJIb30BaHIE JOPOTH MECTHBIM HACEICHUEM B KaueCTBE MEPEXOAHBIX
TPAHCIOPTHBIX MOTOKOB. s cHIDKeHus puckoB TpaBMaTtusma ¢ 2007 rona Komnanus Bener
HPOCBETHTENECKYIO PA0OTY, OCYIIECTBILSIET MEPOIIPUSATHS 110 000PYJOBAHHIO IIEPEe3I0B U OXpaHe
JKEJIe3HOIOPOXKHBIX ITyTeH, B3aNMOAEICTBYET ¢ HallMOHAIEHOM MonuIKeil. Peanisamus faHHOro npoexTa
IpHBelia K IIIAHOMEPHOMY CHIDKEHHIO YPOBHSI TpaBMaTH3Ma Ha yKelle3HoH fopore. Ero BaxHOCTh
BO3pPAcTaeT B CBsI3U ¢ 3akitoueHreM B 2016 rogy MHOrocTOpOHHEro coriamenus ¢ yaactuem OK
PYCAUJI 06 mcnonb30BaHNH CYIIECTBYIOMIEH KeTIe3HOIOPOKHON HHPPACTPYKTYpHI B MPOBHHINU boke
B paMKaX WHBECTHIIHOHHOTO TpoekTa «/lnan-/lnan» 1 MIaHoB 10 BO30OHOBICHUIO PabOTHI KOMITIEKCa
Friguia,

Ilpoexmut «Ilpedomepawenue nadenuiiy u «bezonacnas waxma» na CYbP

IlockonbKy 3HaYHTENBHAS YACTh BCEX CIy4aeB TpaBMaTHU3Ma IPUXOIHUTCS Ha AFOOBITY IOPOIBI

U TIOJIyYeHHE TIIMHO3eMa, a TAKXKE CBs3aHA ¢ paboTaMH Ha BBICOTE, KOMITAHHS IPEIIPHHAMAET
CTeHaIbHBIC MEPHI IO CHIPKEHHUIO YPOBHS IMPOM3BOACTBEHHOTO TpaBMAaTH3Ma BCIEACTBUE MalCHUHN MpH
HepeIBIKeHUH U paboTe Ha BBICOTE.

B uactHOCTH, OCTOSIHHO AeWcTBYOLMI MPoeKT «IIpenoTBpalienue nageHuin» npeaycMaTpyuBaeT
BBIABJICHUEC IPUYUH U OIACHBIX (baKTOpOB, BBI3BIBAOIINX MAACHUA NIPU NNEPEABUKECHUHN 110 TOPHBIM
BBIPa0OTKAM, ONpeesieHUe OTEHI[HANbHBIX OTACHOCTEH, KOTOPBIE MOT'YT IPUBECTH K MAJICHUSM,
OGCJ’ICHOB&HI/IH XOOOBBIX OTﬂeHeHl/Il;'I Ha r'OPU3OHTAJIbHBIX, BEPTUKAJIbHBIX U HAKJIOHHBIX BpraGOTKaX
1 00y4YeHHe PabOTHUKOB C Pa300pOM KOHKPETHBIX CIy4acB TPaBMATH3Ma Ha IaXTax MPEANpPUITHS.

TIpoext «be3omnacHast maxTay NpeaycMaTPUBAET IPOBEACHNE 00YyUEHHS I10 OLEHKE PUCKOB
PYKOBOZUTEIICH U CIIENNAINCTOB, HACHTH(HUKAIMIO U ONPEAENICHNE BEIMINHEI PUCKOB IO BCEM
HaIPaBJICHUSAM paboOT U UX OLEHKY, pa3pabOTKy ¥ BHEIPEHHE MEPONPUATHI 0 MUHUMH3ALIUH PHCKOB
U CHIKEHUIO TIpo(h3abosieBaHuil, pa3paboTKy IPAKTUYECKUX MEPOIPHATHI 110 CHHKCHHIO YPOBHS
py4HOro Tpyza Ha maxTe. CBUAETeNbCTBOM 3(h(EKTUBHOCTH MPOEKTA CTAIO CHIDKEHHE Kod(duIrmeHTa
4acTOTHI TpaBM ¢ yTpatoil TpyaocriocooHoctd (LTAFR) B 2015 roxy Ha 44%.

Ilpoexm «Ilacnopm bezonachocmu noopasoenenusn» na BeA3e

B 2014 roxy Ha npexnpuATAN NPUCTYIWIN K peanu3anuu npoekta «[lacmopr 6e3omacHocti
nopasieneHus». Peannzanus npoekra HanpaBlieHa Ha KOMIUICKCHYIO OILICHKY Pa0OThI OApa3IelICHUs
B obmactu OT u I1b ¢ ucronp3oBaHueM psiga 0ObEKTHBHBIX NOKa3areneil. [1o kaxmoMy U3 HuX
MPUCBANBACTCS KOIMUYECTBEHHBIHN 0ajl, MO3BOJSIONINI ONPEeaeTUTh 00N YpOBEHb OE30IIaCHOCTH
paboThI Moipa3AeICHuUsI.

MepomnpusiTis B paMKax JaHHOTO MPOEKTa MO3BONAIOT 3a(UKCHPOBATh KOIMNYECTBO HAPYIIEHHH
pabotHuka B obmactu OT 3a Bpemst paGOTHI Ha IPEANIPUATHH, OIPE/ICTUTD BKJIA]] OTACIBLHOIO
COTpYyIHHMKA 10 KpuTepusiM B obnacti OT, oneHUTh paboTy KOHKPETHOTO MOAPA3IEIeHNUs], OLIEHUTD
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YPOBEHB O€30ITaCHOCTH Ha ypOBHE AUpeKiuid. Llenb nmpoekTa 10CTUTHYTa, ypOBEHb TPABMATH3Ma
Ha npeanpusaTuu B 2015 rony CHIOKEH 10 HYIIS.

KonnexkTuBHbie AOr0OBOPbI

C coTpyaHHKaMHU OOJIBIIMHCTBA MPEANPUATHi KOMIaHUs 3aKIII04al0TCs KOJICKTHBHBIC JOTOBOPBI,
B KOTOPBIX B OTACIBHOM pa3felie 3aKPEIUIAIOTCS BOIPOCH! OTHOLICHUH B 001aCTH 300POBbS

¥ GE30MacHOCTH (OXPAHBI TPYJ), UTO MO3BONAET YIYUIMATS cucTeMy yrpasnerus OTInIlb
CopeprkaHne KOJUICKTHBHBIX JIOTOBOPOB MPOXOAHUT 0053aTeIbHOE COrIacOBaHHUE C MPO(COI03aMH.

UYepes cBouX mpeacTaBuTeNe B mpodcoro3ax pabOTHUKY TAaK)KE BOBJICYCHBI B PELICHUE BOIIPOCOB
o oxpaHe Tpyzaa. Ha kaxaom npeanpusTiu eHCTBYIOT YIIOJHOMOYEHHBIE 10 OXPaHe TPyAa

OT NMPO(COIO3HBIX OPraHHU3alMii, KOTOPbIE YYaCTBYIOT B COOTBETCTBYIOLINX MEPOIPHUSITHSIX.

Ha mapuTeTHBIX Havanax ¢ NpeJCTABUTEISIMU aIMAHUCTPAIIUN OHU BXOJAT B KOMUTETHI (KOMUCCHH )
10 OXpaHe Tpyna». G4-LAS5, G4-LA8

Ype3BblyaiiHble CUTYalHH

KoMnanus npozokaer BeCTH aKTUBHYIO paboTy JJIs IPeAyNpexICHUs, PearupOBaHHs U CHIDKCHUS
HOCJIEICTBUH upe3BblYaiiHbIX cuTyauuil (nanee — YC).

B Kommnanuu otinaxeHa cuctema ornoBenieHus U napopmupoBanus o UC, mpoBOIUTCS OIICHKA PHCKa
Bo3HUKHOBeHUs1 UC, COCTaBIISAIOTCS IIAHBI MEPONPUSTHIT 10 penynpexacHuto YC u pa3pabaTeiBaroTCs
rutansl ukBuaauu YC. OK PYCAJI ocoznaer onacHocts UC, B Komnanuu neiictyer Pernament
MH()OPMHPOBAHHUS PYKOBOJICTBA O UpE3BbIYaHBIX IIPOUCHIECTBHAX B pabore Kommanuu

U TIOJICPKUBACTCS BRICOKAs TOTOBHOCTH CHII M CPENICTB IS IPOBEACHHS aBapHIHO-CIIacaTeIbHBIX
pabot. Ha HEKOTOpBIX MPEANPUATHIX KOMIIAHUH JCHCTBYIOT COOCTBEHHbIE ITOXKAaPHBIEC U CracaTeIbHbIE
MOJIPa3/ICNICHNs], YKOMILICKTOBAaHHBIC O0YUCHHBIM MEPCOHAIOM M OCHAIICHHBIC COOTBETCTBYHOIMM
o0opynoBanueM. B apyrux ciyyasix 3aKiIr04aroTCsi JOrOBOPHI C TOCYIapCTBEHHBIMH U YaCTHBIMU
CTPYKTYpaMH IO OKa3aHHIO YCIIYT B 00JIACTH JTMKBHIAIMH YPE3BBIYAHBIX CUTYAIIMH H TIOKapHOI
0€30IacCHOCTH.

Ha npeanpustun «bokcut Tumana» co3naHa BcoMorareabHas TOpHOCTIacaTeNlbHAs KOMaHa

10 JIMKBUIANH BO3MOXHBIX Upe3BBIUaiHBIX cuTyanui. Ee copmupoBamm u3 Hanbomee 0OTBETCTBEHHBIX
U (QU3HYIECKH MOATOTOBIEHHBIX TOPHSAKOB, KOTOPBIE MIPOIIIHN CHelransHoe o0ydeHne. Panee
HpEeANpUATHE YKe IPUOOPENo HOBYIO MOKAPHYIO MAIINHY, OCHALIEHHYIO CaMbIM COBPEMEHHBIM
aBapHiiHO-cIIacaTeNbHbIM 000pyaoBaHueM. B utoHe Ha Cpenne-THMaHCKOM OOKCUTOBOM pyJHUKE
IPOLLIN yYSHUs FOpHOCIacaTeneil, B Xo/ie KOTOPbIX OTpadaThIBAIUCh HABBIKY TYIIEHUS II0XKapa. YUeHUs
TOpHOCIACATENbHON KOMaHAbI OyyT IPOBOJUTHCS €KEMECSUYHO. AHATIOTUYHbIC Opa3/ieIeHUs
neiictByror Ha AI'K u CYBPe.

Ha npyrux npennpusTusx Takke BeAyT IOATOTOBKY K Ype3BBIYAifHBIM CHTYaLUsIM, OCOOCHHO

B IT0XKapOOTNAacHBIH BeceHHHH nepro. CrennaarucTsl IpoBepsIoT TOTOBHOCTh 000PYXOBAHNUS IS
MOXKapOTYIIEHHS, a TakKe paboTy MOkKapHOH aBTOMATHKU U CUTHAIU3AIHHN, TPOBOASAT
MpOTHUBONOXKapHBIE yueHus. Beero 3a 2015 rox Ha npennpusatusx Kommanuu coBMeCTHO

¢ nmoxpazaeneHmsiMd MUC O6bu10 poBeieHO 64 COBMECTHBIX YUCHUSL.

B nemsix npenynpexaenust Hactymierns YC Ha npeanpusatusx KoMmmanuu ocymecTBisieTcs MOHUTOPUHT
onacHbIX cutyanui. [IpoBoHTCS MOATOTOBKA €XEMECSIYHBIX OTYETOB, COACPIKAIIUX JaHHBIC

0 BBISIBJIGHHBIX CHTYaLlUsX C yKa3aHUEM JUHAMHKHU B paMKaX d((QEeKTHBHOCTH KOPPEKTHPYIOIINX
MEpONPUITUH.

Meponpustus

Jlns BeimonHenus neneid, ycranoieHHbIX OK PYCAJI B pamkax obecriedueHust OXpaHbl TpyIa
PpaOOTHUKOB, IPOMBIIIEHHON U M0XapHON Oe3onacHocTH, KoMmaHus ocyIiecTBisIeT Lebli psj
mepornpusituid no OTIIullb.

8 Houp06Hee C KOJUICKTUBHBIMH JOI'OBOPAaMU MOJKHO O3HAKOMUTHCS B I'JIaBE «COprZ[HI/IKI/[» JAHHOT'O Oruera.
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Ha Bcex npennpusitusix pa3padaTbIBalOTCS U YTBEPKIAKOTCS IEPBBIMU PYKOBOIUTEISIMH TUIAHBI
MEPOINPUATUHI TI0 YITYUIISHUIO U 03[JOPOBJICHHUIO YCIOBUI Tpyaa. Takue miaHbl BKIIOYAIOT pa3padoTKy

1 TIOPSJIOK PeaTN3aIlii MEPONPUATHIA 110 CHIIKEHHIO BPEIHBIX U OITACHBIX TPOU3BOICTBEHHBIX (haKTOPOB
Ha paboYnX MecTax, Ha3HAUeHNE OTBETCTBEHHBIX U CPOKOB MCHONHEHUS. [1aHbI MPOXOIAT corllacoBaHne
¢ podcor3amu.

Ha poccuiickux miomaakax npeanpusatuii KoMmanuu B COOTBETCTBUH ¢ TPEOOBAHUSIMHU POCCUHCKOTO
3aKOHOJATEJILCTBA MMPOBOAMUTCS PaboTa MO CHENNaTbHON OLICHKE YCIOBHM Tpy/a (Jlajiee — CHELOLEeHKaA).
W3nan cenyanbHblil BHYTPEHHHI JOKYMEHT — PernaMeHT opraHusaluy U IPOBEIEHUs ClIeLUalIbHOM
OLICHKH YCJIOBUH Tpyza Ha npeanpuaTusax KoMnanuy, pacrnoiaoskeHHbIX Ha Tepputopun Poccuiickoit
Denepaiyy, yUNTHIBAIOMINN crieln(UKY HEKOTOPBIX IPOM3BOACTBEHHBIX MO0k KoMnanum.

Tax, B 2015 rony cnenonenka nposenena B 36 noapaszaenenusx OK PYCAJL, ycioBust Tpyaa oLleHeHbl
Ha 7159 pabounx mMecTax, MEpONpUATHIME MTPOBEpKH ObLTH oxBadeHbl 19 084 paborHrka Kommanuu.

B nenom no Kommnanuu ¢ y4eToM 1poBeieHHOH paHee aTTecTalin pabounx (IeHCTBUTENBHON

JI0 MCTEUCHUS CpOKa ee JeHCTBUS) OLCHEHbI Bce paboune MecTa. B mporecce OLleHKH BbISBIICHDI,

B YaCTHOCTH, MMPO(ECCHU C BEICOKAM PHCKOM TpaBMaThu3Ma 1 3a001eBaeMOCTH. G4-LA7

IIpodeccuu ¢ BbICOKHM PHCKOM TPABMATH3MA Hpogeceuu ¢ BbicokuM puckom
3a200.,1€BaeMOCTH

e ropHOpabOYHIl OYUCTHOTO 32005 ®  JICKTPOIIM3HUK PACIUIABICHHBIX COJIEH

®  aHOJYMK B IPOU3BOJCTBE AOMHHHS e MAIlMHHCT KpaHa

®  JIMTEHIIHK [BETHBIX METaJIOB ®  JIUTCHIIMK

®  OJIEKTPOJIM3HKK PACIUIABICHHBIX COJIeCit ® MOHT)XHHK Ha PEMOHTE BaHH

e  cliecapb-PEMOHTHHK e ciecapb

e 3JeKTpociecapb e  OrepaTop IyJbTa YIPaBICHHUS

®  DJICKTPOMOHTEP

®  JIEKTPOra30CBapIIHK

Meponpustus B pamkax kKoHTposst OTIIuIIb ocyliecTBsitoTCS Ha CEAYIOMNUX YPOBHSX:

®  HEMOCPEICTBEHHBIN PYKOBOAUTEND (MacTep) B paMKax ITOBCEAHEBHOW IPON3BOICTBEHHON
JIeSITeNIbHOCTH;

®  PYKOBOJWTEIb CPEHEr0 3BeHa NPEINpPUITHs (HadaJbHHK IeXa) B PaMKaxX HepUOANIECKUX
HPOBEPOK;
®  UPEKTOp MO HANPABICHUIO B PAMKAX PETYISPHBIX IPOBEPOK;

e TpencTaBUTeNH JlenmapTaMeHTa 1o SKOJIOTHH, OXpaHe TPya U MPOMBIIUICHHOH 0e30I1acHoCTH
B paMKax peryJsipHbIX BHyTPEHHHUX ay[UTOB CO CTOPOHBI YIPaBIISIOMEH KOMITaHHUH.

Ha HempepbIBHOI OCHOBE Ha mpeanpusaTusax KommnaHuu peaansyroTcss MeponpusTHs, HalpaBlIeHHbIE
Ha CHIKCHHUE YPOBHA IIPOU3BOJCTBEHHOI'O TPAaBMaTU3Ma U KOJIMYECTBA aBAPUIHBIX CUTYaLUil,
yIydIIeHHe YCIOBUI Tpy/a U CHIDKEHHE PHCKa MPo(heCcCHOHATbHBIX 3a00eBaHNil paOOTHUKOB.

Pabora Benercs 110 TpeM OCHOBHBIMH HAIIPAaBIICHUSIM:
e TIpoBeJEHHE BHYTPEHHUX W BHEIIHUX ayJUTOB, pa3paboTKa M peaan3anyst KOPPEeKTHPYIOMINX
MEpPONPUITUH;
e  pealM3aunys AMBH3MOHAIBHBIX IPOrPaMM IO CHW)KEHHUIO TPaBMaTH3Ma U PUCKa
npodeccroHabHBIX 3200IeBaHHUI;
e  peanM3anys eKEroAHBIX IUIAHOB MEPONPHATHH 110 YIIyUIISHHIO YCIOBUH TPyia paOOTHHUKOB.

[IpuHuMast BO BHUMaHHE TO, YTO OCHOBHOM NMPUYMHON TPOU3BOJICTBEHHOTO TPABMaTH3Ma SIBJISIOTCS
HeTpaBUIbHBIC ICHCTBHS COTPYAHUKOB 1pH cobronenuu tpedosanuit OTIIullb, Komnanus npoBogut
MOBCEMECTHBIC MTOBEICHUCCKHE ayIUThI OE30MaCHOCTH.
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LesieBbIe NPOEKTbI

Ha psane npeanpusatuii Kommanny moMuMo rogoBbIX IPOrpaMM 10 CHIKEHHIO TPaBMaTH3Ma
PEann30BhIBAINCH CICAYIOIINE IPOrPAMMBI:

o «[ITaxmaTHas JOoCKa» — MIPOCKT, LUECJIBIO KOTOPOI'O ABJIAETCA MUHUMU3ALUsI OIIaCHBIX
IMPOU3BOACTBCHHBIX q)aKTOpOB u eroqa}oumﬁ 336J18.FOBpeMeHHOC ONpEACIICHUE HpO6J’IeMHI)IX
30H, PaCcU€T CTEIICHU PUCKA, NPECAYIPEKACHNUEC BO3MOKHBIX HpOHCHIecTBPIfI;

e «be3omacHas maxTa» — MPOEKT CHIKEHUS PUCKOB B pe3yJIbTaTe OOPYIICHNUS TIOPOBI;
e CoBepLICHCTBOBaHUE PabounX MECT B AeHCTBYIOIIEH IPOU3BOJICTBEHHOM CHCTEME KOMITAaHUH;
e CHmXeHUe TpaBMaTH3Ma U PUCKA NPO(GECCHOHAIBHBIX 3a00IeBaHHH;

e BruiBieHHe, perucTpalys ¥ yCTpaHeHUE ONIACHBIX CHTYaINH, a TakXKe IPOQIIAKTHKA OIACHBIX
JEUCTBU;

e be30macHOCTh MENIeX0[0B U TEXHOJIOTHUECKOTO TpaHCIiopTa.

Pa3paGoTka u BHepeHue 000Py10BaAHUS U TEXHOJIOI Mii, MOBHIIIAIOIIMX 0€30aCHOCTh TPyAa

C 1eTIbI0 CHUYKEHHUS JIONIM PYYHOTO TPY/ia, BHEAPCHUS 000PYI0BAHUS U TEXHOJIOTHIA, TIOBBIIIAOIIIX
0e30MacHOCTh TPY/ia Ha MPEIANPHUATHIAX ATIOMHHUCBOTO AUBU3HOHA, KoMIaHus «PYC-VHKUHUPUHTY
OCYIIECTBIISIET pa3paObOTKy U OPraHU3ALHUIO BBITyCKa COOCTBEHHOM AU3EIbHOI 00pabaThiBaromen
TEXHHKH. 32 TpU roga pazpadboraHo 13 HaMMEHOBaHHMH, a BCEro CO3aHO U IepeIaHo Ha 3aBOJBI 25
€/IMHHI] TEXHUKH. B HX 4ncine, HarmpuMmep, MallnHa IS IPOOHBKH KOPKH AJICKTPOIUTA

Ha JJIEKTPOJIN3EpaxX B KOPIycax ¢ UCIONb30BaHUEM TexHoaIoruu ConepOepra WM MallliHA OYUCTKU
cHCTeMBbl razoyaaneHus. [Ipu 3Tom ce6ecTOMMOCTh TaKOro 000pyI0BAaHUS HHKE IMIIOPTHBIX aHAJIOTOB
na 30-40%.

P €3yJIbTaThbl ACATCIbHOCTHU

HenpepsiBHas paboTa 1o peaan3aniy MEpONpHATHIA, HAPaBICHHBIX HA ONTHMHU3ALHUIO JeITeIbHOCTH
Kommnannu B o6mactu OTIIullb, mo3BosiseT OCTUraTh MOJTOKUTEIEHBIX PE3YIBTATOB B ATOW 00IACTH.

B xauecTBe pyKkoBOIAILET0 JOKYMEHTA, OIPEACIISAIOIIEr0 HOPAI0K cOOpa, IOArOTOBKU U IIPEL0CTaBICHUS
nH(pOpMALIK N0 OXpaHe TPy/a, IPOMBIIIICHHON U M0KapHOH 0€30MacHOCTH Ha BCEX YPOBHSIX
ynpasinenus, B OK PYCAIJI pefictByer PernmaMeHT eMHOI OTYETHOCTH 1O OXpaHe TPyAa,
MPOMBIIIIIEHHON M TTOXKapHOiT 6e3omacHocTH. B cooTBeTcTBNM ¢ MaHHBIM PermaMenToM, yaer
HECUaCTHBIX CIIy4aeB M OIACHBIX CHTYallWi BEAETCs 110 KaTeropysM, TJIe BCe MPOUCIIECTBHS pa3/IelIeHb
Ha LIECTb IPYII — OT OINACHBIX CUTYalUi 10 CMEPTEIbHBIX HECYACTHBIX cilyyaeB. OCyIIeCTBISIETCS yyeT
MHKPOTpPABM 1 00palieHui pabOTHUKOB 38 MEIUINHCKONW TOMOIIbI0. CTaTHCTHKA 32 OTYCTHBIIN NMEPHO
HAKOIUICHHBIM UTOIOM KOHCOJMANPYETCSI aBTOMATHYECKH B paMKaxX MPEANpPHUATHI, 3aTeM B paMKax
JIUBU3HOHOB M KoMIanuy B 1ie1oM.

Cpenu ki1r04eBbIX mokasateneit a¢pdexruHOCTH B 00mactu OTIIullb Kommanus Beiienser:
e cmeprenbHBI TpaBMatu3M (Fatality);
e k03¢ dunueHt yacToTsl TpaBM ¢ yrpatoil TpynocnocodHoctu (LTAFR);
e kodddunment TsokecT TpaBM ¢ yrparoit Tpynocnocodnoctu (LTISR);
e aBapuH U3-3a HApYLICHHU TpeOOBaHMUIA MPOMBIILIEHHOH Ge3omacHocTH (Accident).

Jns noctmkeHus Hamtydmux pe3yiabratoB B oonactu OTIIullb OK PYCAJI BexeT akTHBHYIO paboTy
C OpraHaM¥ TOCYIAPCTBEHHON BIACTH M SKCTIEPTHBIME OpPTaHH3AIHSAME -, B X0JIe KOTOPOH CHEHaIHCTEI
u pykoBoauTenu Komnanuy NpuHUMAIOT yuyacTUe B 3aKOHOTBOPYECKON eI TEIbHOCTH.

B 2015 roxy npounsonuy yaydineHus OCHOBHBIX Tokaszartenei B oomacti OTIIullb. O6mee xoandaecTBo
CMEpTEeNbHBIX HECYACTHBIX CIIy4aeB 10 CPABHEHHUIO C MPEBLIYIINM T'00M COKPATHIOCH ¢ 6 10 5.

% INepedens opraHoB rocygapcTBeHHoil Biacti npusoautcs B [ogosom otaere OK PYCAJI 3a 2014 rox.
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KONM4ecTBO HECUACTHBIX CIIy4aeB CO CMEPTENbHBIM HCXOI0M Y TIOAPSIUHKOB S CHU3UIOCh — ¢ 3 j10 1
ciydast. Yucesao cMepTesbHbIX HECYACTHBIX CIIy4aeB C TPEThUMHU JIMLIAMHU COKPATHIIACh 10 HOJIs. B TO ke
BpEMsI CMEPTENbHBIN TPaBMAaTU3M CPEIN COTPYIHHKOB BBIPOC € 2 10 4 Ciry4aes.

ITo-npexHeMy OCHOBHBIMU IIPUYMHAMYU BO3HUKHOBEHMSI HECUACTHBIX CJIy4aeB Ha IPOU3BOACTBE
CO CMEpPTEIbHBIM HCXO0M SIBJISIFOTCS HapylleHHe pabOTHUKaMU TpeOOBAaHUM [0 OXpaHe Tpyaa pu
BBITIOTHEHNH PA0OT M JIMYHASI HEOCTOPOXKHOCTb.

KonunuectBo HecYaCTHbIX clydaeB cO CMepTe/ibHbIM UCXOA0M

B CoTpysHukyd B Iloapsaauuku TpeTbu Mna

Ha nocrostaHOI 0ocHOBEe KOMITaH!US TIPOBOAUT MOHUTOPUHT PE3yIbTaTHBHOCTH O MTOKA3aTeIIsIM:

e ko3¢ dunment yacToTsl TpaBM ¢ yTpatoii TpynocnocodHoctu (LTAFR);

e ko3 dunuent TsoxecTn TpaBM ¢ yrpatoil TpynocnocodHoctu (LTISR). G4-LA6
B 2015 rony Komnanun ynanocs He mpeBBICUTH IUIAHOBEIE 3HAaUeHNS 10 Kodddunnentam LTAFR
u LTISR. IToka3artenb 4acTOTHI TPABM C yTPATOH TPYJOCIIOCOOHOCTH CHU3MIICS OTHOCHTEIHHO
npexasigymero roxa Ha 10,5% mno Bemuuunst 0,17 npu nenesom 3HaveHnu 0,22. [TokazaTens TsSHKECTH
TpaBM C YTPaToi TPYAOCIIOCOOHOCTH HECKOJIBKO BEIpoC ¢ 12,71 no 14,26, 4To TeM He MEHEe HIKE

uenesoro 3HaueHus 14,50. [Tokazarenn OK PYCAJI no gactoTte TpaBMaTH3Ma IPOAOIDKACT HAXOAATCS
Ha YPOBHEC JIYUIINUX MOKa3aTeeH B aJTIlOMUHHUEBOM TIPOMBIIIJIEHHOCTH.

MNoKa3saTenb 4acToTbl TPAaBM C yTPaTOU TPYAOCNOCO6HOCTU cpeau COTPYAHUKOB G4-LA7
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33
bornee nmoapo6HO 0 TpeOOBaHMAX K MOAPSIHBIM OpraHu3anusaM B gactu coomoaenus [1buOT cm. B pasnerne
«llenoyka mocTaBoK».
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KoaddpuumeHT TAKecTn TpaBm ¢ yTpaToi TPYA0CNOCO6HOCTHN cpean COTPYAHUKOB G4-LA7

2015 I, 26

2014 I, 271

2013 I, 145

2012 |, 16,31

KoadduumeHT yacToTbl Bcex TpaBm (€ yueTom NoApAAYMKOB) NO KOMNAHUAM OTPaCaU
B8 2015 roay G4-LA7

Glencore 5,06
Xstrata 5,82

Anglo 4,65
American 4
s 4,1

Rio Tinto
m2015

1,94 m2014

[To nanubiM MexayHnapoanoro uncturyra amomunus, OK PYCAJI nemoHcTpupyeT camblii HU3KHIA
MOKa3aTelb TpaBMaTH3Ma CPEIH KPYIHEHIINX KOMIAHUH OTpaciiu.

Ha npennpustusax KoMmanuu coxpaHuiach TEHICHIUS B OTHOIICHUH OTCYTCTBHS CITy4aeB aBapuit

U TI0KapOB, MOCIEACTBHS KOTOPBIX MOTYT CYLIECTBEHHO IOBIHAThH HA BBITYCK FOTOBOI mpoxykuun (10%
u 0ojiee OT rol0BOrO IUIaHa IIPOU3BOACTBA MPEAIPUATHUS), UTO IOATBEPKAACT BBICOKYIO CTEIIEHb

3 HeKTHBHOCTH pabOThl CHCTEMBI TPOMBIIIJICHHOW U MOKapHOH 0€30MacHOCTH.

KadecTBeHHast 1 KOTMUECTBEHHAsI OLICHKA Pe3yIbTaToB JesitesibHocTh B obnactu OTIullb npoBonsiTes
Ka)J10¢ MMOJyroue Ha 3aceqanun npopuasHoro komurera CoBera AUPEKTOPOB. OCYIECTRISCTCS aHAIN3
10 TPAaBMaTH3My HE TOJIBKO COTPYAHNKOB KoMnanuu, HO 1 paOOTHUKOB MOJPSAHBIX OPTraHNU3aINH,
OKa3bIBAIOLINX CEPBUCHBIC YCIYTH B HHTEpecax KoMnaHuu U TpeTbUX JIHIL.

IIpuyuHBI HECYACTHBIX CJIyYaeB

Komnanus Bener 00s3aTeIbHBIN yUeT CMEPTE/IbHBIX HECUACTHBIX CIIy4aeB, IPOBOJUT BHYTPCHHHE
pacciesoBaHus NPOUCIIECTBUM U aHAIU3 IPUYUH KaXKJ0r0 U3 HUX.

IIporecc naeHTUGUKALIUK, pACCIICIOBAHUS, YI€Ta U BBISBJICHUS IPUYNH HECYACTHBIX CITyYacB

B Komnanuu ocyIecTBisieTcst B COOTBETCTBUM ¢ PeriiaMeHTOM BHYTPEHHEIO pacclieIOBaHUs U aHAJIN3a
MPOUCILIECTBUIA B 00JIaCTH OXPaHbI TPY/a, IPOMBIIUICHHON ¥ MOXKapHOoU 6e3omacHocTH. [locie kaxaoro
MHIMICHTA COTPYIHUKH KOoMIaHuM OMoBenaroTcs Mo BHYTPUKOPIIOPATUBHOM CUCTEME, TPOBOIUTCS
pacciieioBaHue, BBIABIISIOTCS KOPHEBbIE IPUYMHBI, COCTABIISETCS IIJIAH MEPOIIPUATHUIL 110 UX
YCTpaHEHHUIO, TOTOBHUTCS OTYET 00 M3BJICUCHHBIX YpOKax. PerimaMeHT sIBIsieTCsl yHUBEPCATbHBIM
MHCTPYMEHTOM IIPH PacciieJOBAaHUM HECYACTHBIX CIy4YaeB B CTpaHaX, I'/1€ MECTHOE 3aKOHO/IaTEIbCTBO
HEJIOCTaTOYHO COOTBETCTBYET JIy4lllei MUPOBOH mpakTuke. Tem He MeHee 00s3aTeIbHBIM TpeOOBaHNEM
B pamkax cuctembl ynpasienust OTIIullb sBnsiercs: BbIOTHEHNE 3aKOHOIATEIILHBIX HOPM PETHOHOB

U CTpaH, TJie pacrookeHbl npousBocTBeHHble MoutHocTn OK PYCAJL
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B oTueTHOM Oy OCHOBHBIE YCHIIMS IIPU IUITAHUPOBAHUH MEPOIPHSATHIT 10 MUHUMU3AIUK TPAaBMaTH3Ma
HpHUJIAraiuch K TeM cepam MPOU3BOJICTBEHHOM JASSITEIbHOCTH, B KOTOPBIX 3apEerUCTPHPOBAHO
HanOoJbIIIee KONUUECTBO HECYACTHBIX CIIydaeB. B oTiiume ot npeapiayniero neprosaa, Korjaa
HECUaCTHBIE CITy4Yau Yalle BCEro MPOMCXOIHIIN IIPU OCYIIECTBICHUH paboT Mo JOOBIYe MOpos

U NIPOM3BOACTBE IuHOo3eMa (25%), B 2015 rogy oCHOBHOM NPUYKMHON TpaBMAaTU3Ma CTANO MIPOSBICHUE
JMYHOM HEOCTOPOXKHOCTH. [IpoBeeHne paboT Ha BBICOTE MO-TIPEKHEMY 3aHUMAET TPEThE MECTO B YHCIIE
onacHbIX chep MpOU3BOJACTBA.

Cdepbl nponsBoacTBa U ONACHbIE YC/I0BUA, NPU KOTOPbIX NPOM30LLIN HECYACTHbIE CyYam

TTposee (y60pica, 1ol | 25
HEOCTOPOXKHOCTD) 13%
O
rIMHO3eMa 25%
P 6 e —
eMOHT 1 HaJla/ika 060Dy /10BaHUs 24%
JKCMUIyaTanys 371eKTpooGOpy0BaHHUs m 7%
IIp¥MeHeHKe TPAHCIIOPTHBIX CPEJICTB - 55(;]//[‘)’
) 5%
[lorpy304Ho-pasrpy304Hbie paGoThl 9%
4%
TMoJiyyeHMe paciiaBoB -3% 2015 m2014

Meaununa Tpyaa

OCHOBHBIM HallpaBJICHUEM PabOoTHI 110 MEAULNHE TPy SBISIETCs MPOPIIAKTHKA MPO(ECCHOHATBHBIX

U IIPOU3BOJICTBEHHO-00YCIIOBIICHHBIX 3a00JIeBaHNI 1 IPIMEHEHUE Mep, HallPaBJICHHBIX Ha MOJIep KaHue
1 yIIy4IIeHNE 370POBbS COTPYTHUKOB.

Pabota no npenoTBpanieHuo npodeccuoHaTBHBIX 3a00IeBannil y padboTHnkoB KoMnanueii Begercs
MyTeM BBEJICHHS IPOTPECCHBHBIX TEXHOJIOTHH 110 OXpaHe OKPYKaIoLIeil Cpebl M HCTIONIb30BAHMUS
KaYeCTBEHHBIX CPEJICTB HHIMBHIYaIbHOI 3alUThI, HPOLIEIIIMX COOTBETCTBYIONIYIO CepTH(OHUKALIHUIO.

Benymryto pons B mpoduiakTHKe HEIPOU3BOJACTBEHHBIX HECYACTHBIX cirydaeB urpaet «PYCAJL
Menmnuunckuit neHTp» (PMLL). OcHoBHOM 3amadeiit PMI sBnsercs oka3zanue
BBICOKOKBAJIM(HIIMPOBAHHON JIe4eOHO-TPO(UIAKTHYESCKON U IKCTPEHHOH MEANIIMHCKON TOMOIIH

U IIPOBEJICHHE MTEPHOIHYESCKIX MEUIIMHCKAX OCMOTPOB B COOTBETCTBUH C 3aKOHOIATEILCTBOM
Poccuiickoit @enepanyu.

PMI] ynpasiisier ceTbio U3 JBEHAINATH JIEYeOHbIX YUPESIKICHUH, KOTOPBIE PACIIOIOXEHBI B JIBEHAALIATH
peruonax npucyrctsus Kommanun. [IpukperuieHHbIH KOHTHHT@HT HacUHUTHIBaeT Oonee 45 ThIC. YeIoBeK.
B pabore neuebnbix yupexaeHuit PMI] 3austo 558 corpyanukos. Menununckue ciyx6b1 Kommanuu
paborarot Takxe B ['Bunee, ["aiiane u Hurepuu.
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Pacxopbl KomnaHuu Ha 3apaBooXpaHeHue, M/H pybnei

B CozeprkaHue JJeuebHO-MPOoPUIAKTHIECKUX YIPEXJeHUH
B Me/J0CMOTPbI, BaKLMHALKS, AUCTIaHCEPUBALHS
B CaHaTOPHO-KypPOPTHOE JIeueHHe

Z[O6p0BOJIbHOB MeQUIMHCKOe CTpaxOBaHHe

OCHOBHBIM HalpaBlIeHUEM JesTensbHoCcTH PMIL SBISIOTCS 0310pOBUTENBHBIE H TPOPUIAKTHUECKUE
MEpPOIIPUSTHUS IO CHIKEHUIO PUCKA BHE3AMHONW CMEPTH Ha IPOM3BOJICTBE 110 COMATHUECKNM MPHIMHAM,
HIpOQHITAKTHKE TEIUIOBBIX YAAPOB, a TaKKe MPEACMEHHBIE MEHIIMHCKHAE OCMOTPBI COTPYTHUKOB,
HaxXOJUIIIUXCS B TPYIIIE PHCKa MO 3/10poBbI0. Ha mpenpusaTusx takke BeaeTcs npoduiiakTuaeckast
paboTta ¢ COTpyJHUKaMH C MPUBJICUEHHEM BHEIIHUX crienuanucToB. B 2015 roxy Bpaun pernoHaibHOro
COCYAMCTOTO LIEHTpa KpaeBol KIMHIYECKOH 0ompHUIBI KpacHospeka nmpoBenn 12 nekuuit ams
paboTHrKOB KpacHOsPCKOro alOMHHHEBOTO 3aBOJia O CUMIITOMaM MHCYJIETa M MH(pAapKTa MHOKap/a

1 10 mpo(uIIakTHKe 3THX 3a001eBaHmil. AHaTOTHuHas pabota nposencHa B Gpumane PYCAJla

B AYMHCKE.

HpI/IHﬂTI/Ie «Pernmamenrta OKCTPEHHOI'0O MEJULIUMHCKOI'O p€arupoOBaHus U OKa3aHUA HepBOﬁ TTOMOIIH
paborHrkam KoMmaHuy py HECYACTHBIX CITydasX Ha MPOU3BOACTBEY IO3BOIMIIO YIOPAAOIUTE ACHCTBUSL
MeJIepcoHalia Ipy OKa3aHHN MEJIUIIMHCKOH TOMOIIN pabOTHHKAM, BEIBECTH Ha CUCTEMHBIH YPOBEHb
o0yueHHe IepcoHalla MPaBUiIaM OKA3aHUs MEPBOil TOMOIIH, a TAKXKE YITyYIINTh KOIUYECTBEHHbIH

¥ KaUeCTBEHHBIN aHAIN3 IPUYUH TPaBMAaTH3Ma JUIsl JadbHEHIIEero MPHHATHS yIIPaBICHUYECKUX PEIICHNI.
JlaHHBIN peraamMeHT pacnpocTpaHseTcs Ha Bce npeanpusaTus Kommanun.

[MomyunTs MeaunuHCKYI0 momomns B PMI] moryt He Tonbko paborauku OK PYCAJL Ho u xurenu
PErHOoHOB MpUCYTCTBU, uMetomue nonuc OMC.

Kommanus ynensier BHUMaHHE CBOCBPEMEHHOMY OCHAIICHHIO MEANIIMHCKUX YUPEKICHHH COBPEMEHHON
texHHKOi. B 2015 romxy HoBoe 000py10BaHHE MPHOOPETEHO ISl MEUKO-CAHUTAPHOH YacTH
HukomnaeBckoro rIMHO3EMHOI0 3aBOJIA.

B 2015 roxy Kommnanus npogospkuiia paboTy 10 COBMECTHOMY OCYIIECTBICHUIO ¢ PocioTpedHaazopom,
DOHIOM CONMATBHOTO CTPAXOBAHUS U PETHOHATIBHBIMY LIEHTpaMH Ipo¢raTororun KoMruiekcHo
MEKBEIOMCTBEHHOM IIPOrpaMMBbI YIIPaBICHUS pHCKaMK Po(deCcCHOHATBHBIX 3a00JICBaHNUIl, BKITFOYAIONICH
B ce0sl MEPOIIPHUSITHUS T10:

®  COCTaBJIICHUIO KPATKOW XapaKTEPUCTHKU MPOM3BOICTBA;
®  [IPOMBILUICHHON TUTHEHE U OLIEHKE PUCKOB JUIS 37I0POBBSI HA KaXIOM paboyeM MecTe;
®  [IPOBEJCHMIO aTTECTALIMU pabOYUX MECT;

® IIPOBEICHUIO MEIUIMHCKUX OCMOTPOB Ha MPOU3BOACTBE (3aaeiicTBoBaHbl PMII,
MYHHUIUTIANbHbIE TTOTUKINHAKHE U HEHTPHI TPOIATOIOTHN);

e J1eueOHO-TIPOPUIAKTHUECKUM MEPOIPUSITHAM (BaKLMHALMS U JP.) U SKCTPEHHOH MEAULIMHCKON
IIOMOILH;

®  MEAMKO-COIHAIBHBIM IIPOrpaMMaM U IIPOrpaMMaMm Mo 3J0pOBOMY 00pa3y >KH3HH;

®  HAy4YHO-METOAMYECKOH paboTe ¢ IeNbIo N3Y4YeHHs BIUSHUS BPEIHBIX U OMACHBIX
HPOU3BOJICTBEHHBIX (PAaKTOPOB Ha 3M0POBbE PaOOTHUKOB M AP (HEeKTUBHOI MPOPHUIAKTHKY;

e  aHAIN3Y COCTOSHHS 3/J0pPOBbS pAOOTHHKOB M COOTBETCTBYIOMIEH KoppeKnnu [IporpaMMsr.
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B nemsix npexynpexaeHus 3a001eBaHUi OpraHOB ABIXaHMS Ha NpeanpusaTusx Kommanny nposeneHa
©XKeroJHas BaKIIMHALUA COTPYIHUKOB. [IpoTus rpumnmna npuButsl 29 ThiC. paOOTHUKOB, IIPOTUB
MTHEBMOKOKKOBOH HH(EKIINH, KOTOpPast TAKXKE SBIACTCS 3HAUMMOM MPHYMHON OCTPBIX PECITHPATOPHBIX
3a00JIeBaHUI B TPYJOBBIX KOJUIEKTHBAX, — 650 paboTHUKOB. [k OoJe3Hel OpraHoB JbIXaHHs
HPUXOIUTCS Ha SIUIEMHIECKHUI CE30H, KOTOPBIH 00OBIYHO MIPOJOIDKACTCS C STHBAPS 10 Mai. AHAIIN3
TPYZIOIIOTEPH 3a ATOT MEPUO ITOKA3AJ CHIIKEHHE KOJINYECTBA CIIy4aeB 00Ie3Hel OpraHoB JbIXaHHs

B 1I€JIOM, 4 TAK)Ke COKpALIEHHUE YUCIIa IPOIMYLIIEHHbIX JHEH.

B oTueTHsII mepro] yIydIIHINCH TOKa3aTeIH 3a00JIeBaeMOCTH NPO(ECcCHOHATLHBIME OO0TE3HIMH —
4KCII0 TakuX 3a0oseBanuii Ha 10 Thic. paOOTHUKOB CHU3MWIOCH Ha 3% 10 cpaBHEHUIO ¢ 2014 rogoMm,
AQHAJIOTMYHBIM 00Pa30M CHU3WIOCH U YHCIIO BHOBb BBIABICHHBIX NPOQECCHOHANBHBIX 3a00/ICBAHUM.
B 2015 roxy »tn mokasarenu coctaBmiu 231 u 49,8 cirygaeB COOTBETCTBEHHO.

[OuvHamuKa uncna npopeccuoHanbHbIx 3a6onesanmii®

2015 231 49,8
2014 237 5121 B YyCJI0 BHOBB BBISIBJIEHHBIX
4 npodeccroHalbHbIX 3a601€BaHU I
2013 249 50,04 ® Yucio HpOCI)(ECCHOHaJ‘IbeIX
3a6oJsieBaHMi Ha 10 ThIC. pAGOTHUKOB
2012 277 54,77

CTpyKTypa npodeccuoHanbHoii 3abonesaemoctu, %

W 3360/1€BaHUs KOCTHO-MbIIIE€YHON CHCTEMBI
B CeHCO-HeBpaJbHasA TYTOYXOCTh
2015 B 3a60/1eBaHUs OPTAaHOB JibIXaHHS

B BuGpanuoHHas 60J1e3Hb

XpoHHyecKast HHTOKCHKaLHUs COe/iMHEHUAMU
dTopa

B ctpykType npodeccnoHanbHoi 3a001eBaeMOCTH MO-TIPEKHEMY JIHUPYET XPOHNYECKasi HHTOKCHKALIUSI
coenHEeHMSIMU (Topa, 10711 KOoTopoii Beipocia ¢ 28% B 2014 roxy 10 33% B OTYETHBIH NEPHOI, a TAKKE
BHOparmorHas 60me3ns (cootBeTcTBeHHO 23 11 30%).

* yrounens! gannbre 32 2014 TOI 0 CPABHEHHTO ¢ HHQOPMAIIMEH, TPHBEACHHOMN B Mpebaymem OTdere.
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CTpyKTypa obuieii 3abonesaemocty, %>°

B FoJie3HU HEPBHOU CHCTEeMbI

B Gosie3Hu ryasa

M BoJ1e3HU MOYeIo0/I0BOU CUCTEMBI

0, o
38% 349 B BoJie3HH KOXKH 1 [OKOXKHO KJIeTYaTKN

2015 2014 B 50JIe3HU CUCTeMbI KPOBOOGpalleHUs

B FoJie3HM OPTaHOB NUleBapeHus
18% 16% P P

TpaBMbI, 0OTpaBJIeHUs U JIp. HOC/IeJCTBUSA

. BO3/IeHCTBUS BHELTHUX IPUYHH
25% .
Bosie3HM KOCTHO-MBIIIEYHOHN U

COe/IUHUTE/IbHOU TKaH!
24%
BoJie3HU OPraHoOB JibIXaHHUs

IIpakTrueckn HeM3MEHHOU OcTaeTcsl CTPYKTypa 3a001eBaeMOCTH C BPEMEHHOI yTpaToit
tpynocrocobroctr padorankoB OK PYCAJIL 38% cocraBisiior Oos1e3Hu opranos asixanus (34% s 2014
roxy), 24% — G0JIe3HN KOCTHO-MBIIIEYHOH CHCTeMBI, 16% — TpaBMbI U 7% — Gose3Hn opraHoB
THIIEBAPECHHUSL.

Bopb6a ¢ Bupycom 60,12 B I'BuHee

B oruerHoM roxy Kommanueii npogoinkena pabora B pamkax 60ps0ObI ¢ BupycoM D6oia B I'Bunee.
VYeunnus ObIIH HarpaBiieHs! He TObKO Ha cotpyannkoB OK PYCAJL Ho 1 Ha MecTHBIX xuTeneil. Panee
Ha npeanpustusx Kommnannu B ['BuHee U B MecTax NMPOXXKUBAHUS COTPYIHUKOB MPOBEICHBI
TIPOTHBOIMHAEMUYECKUE MEPOIIPUATHS IS CHIDKEHHS PHCKOB HH(OHUIMPOBAHUS 3KCIATOB U MECTHOTO
nepcoHana (1e3nHpeKIHi MOMEIICHUH U 30aHnH, paboYrX MECT, MMPOCBEIICHHE MO0 BONPOCaM JINYHOM
THTHEHBI). YKa3aHHbIE Mepbl pa3pabOTaHbl C yUETOM PEKOMEHIALNH BEIyIIMX POCCUIICKUX Bpaydeii-
WHQPEKIIMOHMCTOB U MEXYHAPOIHBIX MEAULIMHCKUX opranu3aunid. 06 omxpoimuu Llenmpa
MUKDOOUONIOSUYECKUX UCCIe008AHULL U JIeYeHUsl SNUOeMUOIocudecKux 3aboneeanuil ¢ 2015 200y cm.
pasoen «HMueecmuyuu 6 pasgumue MeCmHbIX cOOOUeCcmsy.

OK PYCAIJI oka3bIBaeT oMoIs MEJUIMHCKUM YUPESKACHUSAM [ BUHEH, TOCTABJIsIsI MEAMKAMEHTHI,
JIe3MHPUIIMPYIOIINE CPEICTBA U criennanbHoe obopyaoBanue. B Cumbaiie ¢ nomorpio Komnanun
OpraHM30BaH COBPEMEHHBI MEIHIIUHCKUI H30IIATOP.

Hapsiny ¢ yuacTrem B TeMaTHUCCKHX HAYYHBIX KOH(pEpeHIUsIX, KoMIaHus opraHi30BbIBACT BU3HUTHI
cnenuanuctoB B obopyaoBanubie OK PYCAJI menuuuHckue HeHTpbl [ BUHEH. DTO 1aeT yueHbIM
BO3MOYKHOCTb ITPOBOJIUTH MEIUIIUHCKHE UCCIIEIOBAHNSI HA OCHOBE PEaIbHbIX KIMHUYECKUX KapTUH
3a00JICBaHUS U TTOYYHUTh JOCTYI K BUPYCOIOTHYECKOMY MaTEpHAITY.

Komnanus BeneT akTHBHOE COTPYAHHYECTBO C POCCHHCKUMH U 3apYOSIKHBIMH YUEHBIMH O pa3paboTKe
BaKIMHBI IPOTHUB BUpyca D0ona. B 2015 rogy poccuiickast BakIiHa IPOTUB JUXOpaakyu D0oma mpouuia
TOCyIapCcTBEHHYIO perucTparmio. Poccniickas denepariys Taxoke BBIASIIIA CPEACTBA JUIS TPOBEICHHS
MOJICBBIX UCIIBITAHHUI HOBOH BaKIMHBL. B umciie ee OCHOBHBIX NPEUMYILECTB Mepes 3apyOesKHBIMI
aHanoraMu — 0oJiee BBICOKHI yPOBEHb 3aI[UTH OPTaHM3Ma U MEHee JKECTKHE TPeOOBaHMUS K YCIOBHAM
XpaHEeHUsI ¥ TPAHCIIOPTUPOBKH. BakIMHAIMIO MepBhIX JBYX ThICSY rpaxkaaH [ Bunelickoil PecryOnku
TUIAHUPYETCA MMPOBOAUTL HaA Oaze Hay‘IHO-KJ'lI/IHPI'-[eCKOFO JUAArHOCTUYECKOro HEHTPA SMUACMUOJIOTUU

1 MUKPOOHOJIOTHH.

PYCAIJI cran cooprannzaropoM kpyrioro crosa «Poccuiickast BakiuuHa npoTuB DO0IBL: IEpBBIE YPOKU
U B3] B Oyymiee», KOTOphlii cocTosicss B MOCKBE IPU y4acTH pyKOBOJICTBa MUHUCTEPCTBA

* Yrounens! nanmbie 3a 2014 rox mo CpaBHEHHMIO ¢ HH(pOpMaLKeH, IPUBEACHHOH B pensiaymeM OTdere.
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3apaBooxpaneHus 1 PocriorpedHanzopa Poccun. [1o TenecBsi3n 61arogapHOCTh U MPU3HATEILHOCTh
[Ipe3unenty PD, Bcemy MUPOBOMY COOOLIECTBY 3a IMOMOILIL M OTBETCTBEHHOCTH BbIpasuil [Ipe3upeHT
I'Buneiickoii PecriyOnuku Anbda Konne.

JlocTHokeHHust

B oruetHOM TOY 32 TOCTHKEHHS B 00JIACTH OXPAHBI TPY/1a, TIPOMBIIIICHHOH U OKapHOH Oe301macHoCTH
cotpynauku u noapasaeneauss OK PYCAJI ynocroens! psina OarogapHocTei M cepTHOUKATOB.

VYuactre B exxerogqaoM Beepoccniickom koHKypee «Ycnex 1 6e30MacHOCTb» Ha JIYHIIyI0 OpraHU3aluio
paboT B 00J1aCTH YCIOBHI M OXpaHBI TPpyIa, KOTOPBIA oprann3yeT MUHHUCTEPCTBO TPYAa U COIUAIBHOM
3amuThl PO.

MecTo B peiiTUHTe Ha ypOBHe  MecTo B pelTHHre Ha yPOBHe

MYHULOMNAJIbHOT'O Poccuiickoii Peaepanuu
o6pa3oBaHuA U cy6beKkTa PO

HaapounKuii aTIOMUHHEBBINI 1 93

3aBO/J,

«HUT-CepBUC» 2 44

Boroc/10BCKUii a/IIOMUHM E€BBIN 2 317
3aBOJ,

[Mpennpustue «Kpemuuii» (1. Lllenexos)

e bnarogapcTBeHHOE UCHMO 32 y4acTUE B TEPPUTOPHAIBHOM KOHKYpce «Ha mydmryro
OpraHHu3aIMIo paboTEI I0 oXpaHe Tpyxa B IllenexoBckoM paiione mo uroram 2015romay.

e brarogapcTBeHHOe nuchbMO ['ocyapcTBeHHON MHCIEKINH Tpyaa B VipkyTckoii obnacti
3a OCYIIECTBJIEHHE IOCTOSHHOTO KOHTPOJIS 32 COCTOSIHUEM OXPAHBI TPYAA H 32 TOCTHKEHHE
BBICOKHUX IOKa3ateneil B paboTe 1o yIydIIeHHIO YCIOBHH U OXpaHbl TPya.

ITopomkoBast Metamutyprus — lllenexos

e Jluruiom Aamunuctpanmu HlenexoBckoro MyHUIMIIATBHOTO paiioHa 3a modeny B KoHkypce «Ha
JIY4IIyI0 OpraHU3alLuio paboThl 1o oxpaHe Tpyna B lllenexoBckom paiione mo utoram 2015 rona
B rpynne «O0pabaTbIBaroye IPOU3BOACTBAN.

HoBoxy3Henkuii anrtoMUHUEBBIN 3aBOJ

e [Tlouernas rpamora Koopaunanuonsnoro cosera otraencHuii PCIIII COO Ynpasnsromemy
JIUPEKTOPY HPEINPHUITHS «3a OONBIIYIO U IUIOJOTBOPHYIO PadoTy 10 peanu3anui
rOCY/IapCTBEHHOMH MOJIUTHKH B chepe OXpaHbl Tpyaa B oprau3anusax Kemeposckoii o0macTi.

borocioBckuii alFlOMMHUEBBIN 3aBO/T

e bnarogapcTBeHHOE MUCHMO IJIaBBI TOPOJCKOrO OKpyra «3a IepBoe MECTO B CMOTpPE KOHKypce
Ha JIy4lIyr0 OpraHU3alMI0 OXPaHbl TPY/a CPeIu IPOMBIIIICHHBIX IPEIIPUITUI FOPOJCKOTO
okpyra KpacHOTypbHHCK.

Kpacrosipckuil antoMuHUEBBIH 3aBOJ

e Jlurutom PCIIIT «3a 60mbmI0#i BKIIa1 B OpraHU3aliio paboThI IO CIICHHATBHON OLEHKE YCIIOBUIT
TpyZa Ha NPEeIIPHATHIY.

e JlumioM nepBoi cTeneHu npaBuTenseTBa KpacHOspeKkoro kpas 3a epBoe MECTO B KPaeBOM
CMOTpe-KOHKYpCe Ha JIy4IIyl0 OpraHU3alnio paboTh 10 OXpaHe Tpy/a B HOMUHAIMH «Jlyurmas
opraHu3amys paboTHl 10 OXpaHe Tpyaa cpenu paboronareneit KpacHosipckoro kpas»

B TIPOM3BOACTBEHHOH rpymme «MeTamrypraieckoe Mpon3BOACTBO U IIPOU3BOICTBO TOTOBBIX
METaJUINYECKUX U3JETIUiH, IPOU3BOICTBO MAILIMH ¥ 000PYIOBaHUA».
«boryuanckas ['9C» nmpoekra BOMO, sBnstomerocst coBmectHbIM npeanpustueM OK PYCAJI u ITAO
«Pycruapo»

e  JlumioM TpeThel CTeneHU mpaBuTenbeTBa KpacHospeKkoro kpas 3a nepBoe MeCTo B KpaeBoOM

CMOTpe-KOHKYpPCe Ha JIy4IIyI0 OpraHH3alnIo paboTh 10 OXpaHe Tpy/aa o HoMuHauu «Jlydmas
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opraHm3anys paboTHl 0 OXpaHe Tpya cpean paboromareneit KpacHospckoro kpas»
B IIPOM3BOACTBEHHOH rpyrmne «I[IpOM3BOACTBO U pacmpeneseHe IEKTPOIHEPIHH, Ta3a U BOIbI,
IPEOCTaBICHHE IPOYNX KOMMYHAIBHBIX YCIyT».

Hanounkuii aJroMUHUEBBINA 3aBOJT

e [lo uroram 2015 roxa B uncio nodexureneil peciryOIMKaHCKOro KOHKypea «Jlyumid
CHELUATINCT 110 OXpaHe TpyAay Bolel HadanbHuk oraena OTullb Jmutpuit Maypudes, 3aHs1B
BTOpPOE MECTO B HOMUHANNH «JIydmmii criennainuct mo oxpaHe Tpya Cped OpraHu3anuii
MPOU3BOJICTBEHHOI ChepbD».

Inausr Ha 20152016 TOBI ¥ CPETHECPOUHYIO TEPCIICKTHRY

KoMmaHust miaHupyeT IPOI0DKATh IPOAKTUBHYIO paboTy B LESIX COBEPIICHCTBOBAHMS CHCTEMBI
ynpasinenust OTIIullb. B cieayromem rony Oyaer nmpopo/nkeHa padoTa B 3TOi 0071acTH ¢ aKLIEHTOM
Ha CJICAYIOIINX HAIPABICHUSX:

e 100%-s crangapTu3aimsa pabouux MECT B paMKax IPOM3BOJCTBEHHOW CHCTEMBI, BKIIIOYAs
yCIIOBHUS TPyZAa M 0€30IIaCHOCTD BBINOTHAEMBIX OTEpPalHii;

® IIOBCEMECTHBII MOBEICHYECKHUH ayAuT O€30MacHOCTH;

e (opMHpOBaHUE U PA3BUTHE KYJIbTYpbl HABBIKOB JIUJICPCTBA U JINYHOU IPUBEPIKEHHOCTH
6e3omacHOMY TpPYAY;

e  BHeIpeHHE NPOPHIAKTHICCKUX ITOIX0J0B K OXpaHe U YKPEIUICHUIO 3I0POBbsI PAOOTHUKOB;

e  BBHIIBICHHE CHCTEMHBIX (KOPHEBBIX) IPUYUH IPU BHYTPEHHEM PACCIeIOBaHUU TPABM,
peanu3anys MeponpHATHIA;

®  yCHJICHHE OTBETCTBEHHOCTH (M MOTHBAIHsA) PYKOBOIUTENEH, CIICIATIHCTOB H CIY)KaIIuX
3a KOHTPOJIb PaboT MOBBIIICHHON OIACHOCTH,;

®  YCWJICHHE KOHTPOJIsI 0€30MaCHOTO BBHIMOJIHEHUS padOT MOAPSIHBIMHE OpTaHU3aUSIMH;

® TIpOBEJEHHE CHEUAILHON OICHK! YCIOBUH TPy/a Ha pabodYnX MecTax OCHOBHOTO MepcoHama
1o 31.12.2016;

® IepecMOTP MEXaHM3MOB MOTHBALIUH NIEPCOHATA B HHTEPECaX OXpaHbI TPYa,
e  OpraHm3alys COPEeBHOBaHUE MEXIy npeanpusaTusmu «Jlunep Kommanuu mo oxpane tpyna,

e opraHu3anus pa3paboTKH MpoekTa MexrocynapcTseHHoro cranaapta [OCT «Onexrponuseps
JUIs TIPOU3BOACTBA EPBUYHOrO alfoMUHUS. OOIUe TEXHUUECKHUE YCIOBUSY;

® [OJrOTOBKa K BHECCHUIO, pa3pabOTKa, MHUIIMAIINS U COMPOBOXK/ICHUE BHECCHHS U3MCHEHUI
B Texuuueckuii pernament TamoxenHoro coto3za TP TC 010/2011 «O 6e30macHOCTH MaIIUH
1 000pYIOBaHUS» B YACTH UICHTU(PHUKAIIMH 3JICKTPOIH3EPOB KaK TOBAPHOMN IMTO3HUIIUH
¢ OTpakeHHeM TpeOOBaHMH K HUM KaK TEXHHUECKHM YCTPOMCTBAaM, IPUMEHSAEMBIM B IIBETHOU
METAILTYPIUH VIS TTOMYYEeHHS HEPBUYHOTO ATFOMUHIS;

e nomyispusanus umupka Komnanuu B o6actu OTullb B cpencrsax MaccoBoit nHdpopManum.

busHec- busHec-
dakr
Leau PYCAJI IJIaH 2015 IJIaH
2015 2016
KosiyecTBo paGOTHUKOB, HOTMGIIMX MTPU HECYACTHBIX CJyYasix 0 4 0
Ha MPOU3BO/ICTBE
KoadduuueHnT yacToTsl TpaBM c yTpaToil Tpygocnoco6HocTH (LTAFR) 0,22 0,17 0,21
KoaddunueHT TsxecTH TpaBM c yTpaToit Tpygocnoco6HocTH (LTISR) 14,50 14,26 14,50
KonnyecTBo aBapuii/noxapoB, N0CJAeACTBUA KOTOPBIX CYIeCTBEHHO 0 0 0

36 o
[Tnan yrBepxaeH KomureroMm 1o oxpaHe Tpy/a, IPOMBIIUICHHON 6e30macHOCTH U dKkonoruu mpu Cosere
nupexTopos Kommnanuu 20.06.2014.
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‘ NOBJIUAOT Ha BBINTYCK rOTOBOH npoAyKIHU

CoTtpynHUKHN

TToaxon x ynpaBieHHIO

PYCAJI o0benuHseT MpeAnpHaTHs, paboTaromue Ha IIATH KOHTHHEHTAX, HAa KOTOPBIX TPYAATCS JIOJIH,

SABJIAIOIINUECS MIPEACTABUTEIISIMU pa3n1/1qH0171 KyHbTypHOﬁ, HCTOpH‘{eCKOfI, 9KOHOMHYECKOH U COIUAILHOMN

uaeHTHYHOCTH® . B KOMIIAHHH Ompe/iesieHs! OAX0b! K YIPABICHUIO BOMPOCAME YCTOHIHBOIO PA3BHTHS
BO B3aMMOOTHOIICHHUAX C IEPCOHATIOM M yCTaHOBIICHBI LIEIH Ha Oymyiee:

Komnanuns — syummii paboronarens;

KOMaHJa — JIy4lIue HpO(l)eCCI/IOHaJ'IBI.

IonHTHKA B OTHOLICHUH HepcoHana’ n Koeke KOpIIopaTHBHON STHKM SBIISIOTCS OCHOBHBIMI
JIOKyMEHTaMH, KOTOPbIMU PYKOBOJCTBYeTcsl KoMmaHus, U coepkaT CileAyroLye NPUHIUIIBL:

COOTBCTCTBHC ﬂeﬁcTByIOHIeMy 3aKOHOIATEIbCTBY,

B3aMMOOTHOLIECHNA, OCHOBAHHBIC HA ITAPTHEPCTBE,
CJI€J0BAHUE BbICOKHMM DTHYECKUM CTaHAapTaM JIeTIOBO IPaKTUKH;

paBHBIE TIPaBa U BO3MOXKHOCTH, OTCYTCTBHE JUCKPUMUHAIINH M0 KaKOMY-THOO IPH3HAKY;

CO3J1aHHC yCJ'IOBI/Iﬁ JUISL pa3BUTHA IMOTEHIMAa1a pa60THI/IKOB " peajin3alyi ux

Hpoq)eCCHOHaHBHLIX aM6I/IHI/II71, HCNOJIb30BAHUE HAWITYUIINX COBPEMEHHBIX METOI0B O6y‘I€HHH;

CIIpaBeUTNBAs ¥ BCECTOPOHHSS OLIEHKA PE3yIbTaTOB PabOTEI COTPYIHUKOB, OOBEKTHBHOCTH

U OTKPBITOCTH MPOLEYP;

€IMHBII TOAXO K OIUIaTe TPYAa.

OTH TNPpUHIUIIBI IPUMEHAKOTCSA B OTHOILICHUHN BCEX aKTUBOB, KOTOPBIE BXOAAT B COCTaB KOMHaHI/II/I,

OJIHAKO HA MPAKTHUKE OHH PEATU3YIOTCSI C TOMOIIBIO Pa3HBIX HHCTPYMEHTOB, KOTOPHIE BRIOMPAIOTCS
C YYETOM HAI[MOHAIBHBIX M PETHOHAIBHBIX OCOOCHHOCTEH.

OCHOBHbIE JOKYMEHTbI, B KOTOPbIX 3aPpUKCMPOBaHbI NOAX0AbI N0 YNPABAEHUIO
acneKkTamm ycToMYMBOro passuTUA B chepe B3aMMOAENCTBUA C NePCOHANOM

JoxyMeHTBI, 1elicTBHe

JIoOKyMeHTBI, IeHCTBYIOIIHE
B KOHKPETHBIX CTPaHaxX

KOTOPBIX PACHPOCTPAHSIETCSI e [lonuTHKa B OTHOLIEHUH NEPCOHAA
Ha BCe MpENNpUITUS e Konexkc KOpHopaTUBHON 3THKU
OK PYCAJI:

B Poccuu:

KosiekTuBHBIH J0roBOp

OrpacneBoe Tapu(hHOE COrIalIeHHe 110 TOPHO-
MeTaJuTypru4eckoMy Komruiekcy PO

[IpaBuiia BHyTpeHHEro TPyJOBOIO paclopsiaKa

NPUCYTCTBHS: o Pernmament I/IHCbOpMI/IpOBaHI/Iﬂ COTPYAHHUKOB,
ITonoxxenue o 3alUTE NEPCOHAIIBHBIX JTaHHBIX
e [lonoxxenue o0 omare TpyAa ¥ NPEMHUPOBAHIH PAOOTHUKOB
e [lonoxxeHue o MPOBEIEHNH €XKET0/IHOM OL[EHKU NIepCcoHaIa
3a pybexom:

37
ITockonbKy OonblIas yacTh nepcoHana paboraer B Poccun, conepxanue OTyera B OCHOBHOM OTPa)KaeT
pOCCHICKHE TPAKTHKH.

% ITonuTHka B OTHOIIICHUH TiepcoHalia sBJIACTCA BHYTPEHHUM JOKYMEHTOM.
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o  KoJIEKTUBHOE COTJIAIlICHUE

PYCAJI yuuTbIBaeT MHEHUS paOOTHUKOB U MO3ULHUIO TPO(COIO3HBIX 00BbEANHEHNUIT B IIpoLiecce
peanu3anyy IMOJUTUKY B OTHOILCHUY IIepcoHana. Poccuiickue u 3apy0exHble IpeJIpHATHsI B COCTaBe
OK PYCAIJI pykoBOACTBYIOTCS TOKYMEHTAMH, KOTOPbIE TapaHTUPYIOT paOOTHUKAaM HAOOp TPYIOBBIX
NPaB M TapaHTUH U SBISIFOTCS PE3yJIbTATOM B3aMMOACHCTBUS ¢ podcoro3aMu. KoJUIeKTHBHBIN 10TOBOD
(B Poccnn) u aHaoOrM4HbIe COMIAIICHUS B PYTUX CTPaHaX MPUCYTCTBHS PETYIHPYIOT TaKHe BOIPOCHI,
KaK ONPOAOJIKUTEIIbHOCTD pa6oqer0 BPEMEHU U BPEMEHU OTAbIXA, IOPSAAOK OXPaHBbI 3J0POBbA

1 0e301acHOCTH paOOTHHKOB, CHCTEMA OIUIATHI TPYZA, COLUAIBHBIC TAPAHTUH U JIBIOTHI, COTPYIHUIECCTBO
¢ mpodcoro3aMu u ApyTHeE.

B Poccun KOJUIEKTUBHBIC JOTOBOPBI 3aKJIFOYEHBI ¢ TPO(COI03HBIMY OpraHU3alUsIMU Ha OOJIBIINHCTBE
npennpustuii Komnanuu. Oxono 60% cotpyannkos KoMnanuu sBIsOTCS 4IeHaAMU IPOQCOIO3HBIX
opranm3auii, pu 3ToM 90% coTpyAHHKOB PabOTAaIOT HA YCIOBHUAX, 3a()UKCUPOBAHHBIX B KOIIEKTUBHBIX
norosopax. G4-11

B 2015 roy B KOIIEKTHBHEIE I0TOBOPHI BHECEHBI H3MEHEHHS, CBSI3aHHbIE C YCTAaHOBJICHUEM
KOMIICHCAIIN, JIBFOT ¥ TapaHTHH pabOTHUKAM, 3aHSATHIM BO BPEHBIX M (MJIN) OIACHBIX YCIOBHSIX TPY/a,
B CBsI3U C BCTyIuieHHneM B cuty ©3-421 u O©3-426.

PaGounmM opraHoM COIMaNbEHOrO MapTHEPCTBAa Mexk a1y KoMmanuel 1 coTpyTHUKaMU SBIISETCS
Counanbuelii coBer OK PYCAJL KoTOpbIH €XeroHO MOABOAUT PE3yIbTaThl IapTHEPCTBA, 00CYKIaeT
nutoru pabotsl Komnanun 1 niiaHel, HICIONHEHNE U U3MEHEHHE YCIOBHIT KOJUIEKTUBHOTO I0TOBOPA

CO CTOPOHBI padoTOAATENS U IPyTHe acleKThl. B oTueTHOM rony Ha 3acenanusx CoLUanbHOTO COBETa
OBIIM PACCMOTPEHBI CIEAYIOIINE BOIPOCHI:

e peaJbHOE COAEpKaHUe 3apabOTHOH IJIATHI;

o MU3MCHCHHUS B KOJUIEKTUBHBIX NOIOBOpax U CUCTEME JIBI'OT U KOMHCHC&HMﬁ pa6OTHI/IKaM
MpEeIIPUATHH NIOCIIE NPOBEIECHHS CIIELUANBbHON OLIEHKU YCIIOBUH Tpya;

e JieiicTBUs podcoro3a Mo COXPAHESHUIO COLMAIbHOM CTAaOMIBHOCTH B TPYJOBBIX KOJUIEKTHBAX
B TEKYIIEH SKOHOMHUYECKON CUTYalUu;

e  0370pOBICHHE PAOOTHHKOB U WICHOB UX CEMeii;

e [IaHbl ¥ MepornpusTus 'opHO-MeTauTyprudeckoro npodcoro3a Poccun B 0611acT MOJIOIEKHON
TIOJIMTHUKH.

OcHoBHbIE pe3ybTaThl 2015 roga

B 2015 rony BBIIOTHEHBI CIEIYIOINE OCHOBHBIC MEPOIIPUSITHS:

®  YCOBEPUICHCTBOBAaHA CUCTEMa IIPOEKTHOI'O IPEMUPOBAHMUS;

e [POBEAEHA AJANTAIM JIOKAJTbHO-HOPMATUBHBIX aKTOB Y aBTOMATHU3HPOBAaHHBIX CHCTEM Ha BCEX
poccuiickux npeanpuaTuax KoMnanuu B CBsI3U ¢ H3MEHEHUSAMH 3aKOHOJATENLCTBA B YACTH
CIIeMaIbHOM OLIEHKH YCJIOBUH TPYAa;

e  CO3JaHBI O0IINE IEHTPH! 00CTY>KHBAaHMS Ha JaCTH MPOU3BOJICTBEHHBIX ILIOMIAI0K IO BOPOCAM
KaJpOBOr'0 aIMUHHCTPUPOBAHHUS;

e [pOBeACHA KOMIUIEKTAalUs KaJpoB Il HOBOro 3aBoja boA3;

®  peaJN30BaHbI IPOrPAMMbI U METO/BI 00Y4EHHS M MOBBILICHHS KBUIU(PHUKALMHA COTPYAHUKOB,

B TOM YHCJIE€ Ha4aJIl UCII0JIb30BAThCSA TPEHAXKEPH U CUMYJISITOPHI I IIPOU3BO/ICTBA;

e [POJOJDKEHA peanu3alys IPorpaMM BHEIIHEro KaJ[pOBOro pe3epna.

B nponecce peanm3anyy HaXOIATCS MPOSKTHI 10 CO3/IaHUE INYHOTO HHTpaHeT-kKaOHHeTa pabOTHHUKA U 10
YCOBEPIICHCTBOBAHUIO CUCTEMBI LIEJIENIOIaraHusl.

CrpykTypa nepcoHanta G4-10

CpenHecnuco4Has YMCIEHHOCTh nepcoHana mo BeceM npeanpusatusam OK PYCAJL (Bxirrouast
3apy6exusie) B 2015 roxy cocraBuina 60 758 venosek, uto Ha 0,8% Hmke mokaszarens 2014 rona.
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OcHOBHast yacTb COTPYAHUKOB (87%) 3aHsiTa B TPEX TUBU3UOHAX — ATIOMHUHUEBOM, ITIMHO3EMHOM

U MH)XUHUPUHTOBO-CTPOUTENbHOM. TekyuecTs kaapoB B 2015 rogy HeCKOJIBKO yBEIUYMIACH (B
OCHOBHOM B CBSI3H C 3aKpBITHEM/KOHCepBayeil Hed(G(EeKTUBHBIX MPEANPUATHIN), OTHAKO OCTACTCS HIKE
nokazateneit 2013 u 2012 rogos (16 u 8,4% cooTBeTcTBEHHO). G4-9 G4-LAL

Jlonesoe orHomenue padbounx Kk PCC (pykoBoauTenu, CrieluaiucTsl, ciayxaime) B 2015 roay cocraBuiio
81,6 x 18,4%. YuursiBas cneunpuxy aesrenbHocTd KoMnanuu, OOJBIIYIO YaCTh COTPYAHUKOB, BKJIIOYAs

PYKOBOAAIIUE MTO3UIUH, COCTABJIAIOT MYKYUHBI. Tewm ne menee 3a l'IpOLHCZ[IHI/Iﬁ TOJ KOJIMYECTBO
JKCHIIMH, 3aHUMAIUX PYKOBOAAIIME ITO3UIUH, YBEIUINIIOCH, B TOM YUCJIC KOJIUYECTBO KCHIIUH,
3aHUMAIOMNX PYKOBOJSIIUE MMO3UIUHN B BBICHIEM PYKOBOACTBE, YBEJIMYUIIOCH ITOYTH HA 50%.

XapaKTepucTuMKa nepcoHana

MokasaTtenu 2014 2015
CpefgHecnuncovHasi YUCNEHHOCTb NepcoHana, Yen. 61 235 60 758
TekyyecTb kagpoB, % 7,2 7,8
[onsi coTpyaHuKoB, paboTaroLMX Ha YCOBUAX YaCTUYHOW 1,1 1,0
3aHATocTH, %
[onsa BHewWTaTHbIX COTPYAHMKOB, % 1,4 0,8
Oonsa pabounx k PCC, % k % 81,9k 18,1 81,6 k18,4
Honsi MyxuuH, % cBbilwe 85 cBbilwe 85
CpeaHeCnMCcoYHan YUCNEHHOCTb NePCcoHana (3KBUBANEHT UX NOJIHOW 3aHATOCTH),
B pa36MBKe no AMBU3UOHaM

AnBusanoH KonuuectBo uen.

2013 2014 2015

AntoMUHnEBbIN 24 647 17 922 17 741
[MnHo3eMHbIN 19 336 19 996 19 852
VH>XWMHUPUHIOBO-CTPOUTENbBHBIN 1 17 573 15517 15 403
OHepreTnyeckuin 34 29 29
YNakoBOYHbIN 1964 2131 2116
YnpasenstoLwjasi KomnaHus 659 620 658
TexHuyeckas gmpekums 1222 775 836
Opyrue 1875 4245 4123
Wtoro 67 310 61 235 60 758
FeHpepHbIi cocTaB paboTHUKOB
CocTaB pykoBoauTenewn (Bbicluee pyKkoBOACTBO) 2014 2015
MyxumHbl, % 91 86
YeHLWWuHbI, % 9 14
CocTtaB pykoBoauTenei (He BKNo4as BbiCcluee PYKOBOACTBO)
My>xunHbl, % 85 84
YeHLWWuHbI, % 15 16

[Ton6op u npuBIeYEHNE COTPYTHUKOB

B Komnanuu feificTBYIOT IIpOrpaMMBbl IO IPUBJICYECHUIO HOBBIX COTPYJHUKOB U 3aKPEIICHHIO

pabOTHHUKOB Ha MPEANPUATHAX. [IpIMEHSETCS KOMIUIEKCHBIN MOX0/], BKIIOYAIOMINI TPOGOPHECHTALIUIO

Cpe€au NIKOJIbHUKOB, B3aHMOJICHCTBHE C Hpoq)HHBHBIMH BBICIIMMU U CPEAHUMU CIICTIMAJIbHBIMA

y‘IC6HBIMI/I 3aBCIACHUAMHU, ITOUCK pa6OTHI/IKOB Hy)I(HOﬁ KBaJII/ICl)I/IKaL[I/II/I Ha BHCIIHUX PbIHKAX, a TAKXC

TTOBBIIICHUC KBaJ'II/I(i)I/IKaIlI/II/I 1 MOTUBAIlMU UMEIOLINXCS KaJpOB.

Kommnanus NPUMCHSCT €AUHBIC MTOAXO0AbI U ITPUHIUIIbI n0u60pa IEpCcoHaaa Ha BCEX NPEANPUATUAX,

HE3aBUCHUMO OT CTpaHbI UX PACIIOJIOKCHUS. B ocnoBe l'[pI/IMeH}ICMOI‘/'I CUCTEMBI 11O HOH60py KaapoOB JICIKUT
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OlIeHKa Habopa KOMIIETEHIINH 1 JINYHOCTHBIX XapaKTePHUCTUK MIpeTeHeHTa. B pamkax
npodeccuoHaIbHOro 0TOOpa NPOBOAUTCS TECTUPOBAHUE HABBIKOB M CIIOCOOHOCTH CHPABIIATHCS

C TIOCTaBJICHHBIMH 33/1a9aMH, YTO TIOMOTAET ONPEACTUTE OYAYIIYI0 MPOhEeCCHOHATbHYIO IPHUTOAHOCTD
KaHauaaTa. Bee KaHAMAATEL, HE3aBUCUMO OT JJOJDKHOCTH, HAa KOTOPYIO OHHM TIPETEH/IYIOT, TPOXOJAT OUHOEe
cobeceroBaHue B kax 10l ctpane npucyrcreus PYCAJla.

OTKpBITast HOJIUTHKA T10 IIPUEMY PAOOTHHKOB MOJIOKHUTEIBHO BIHSCT HA BHEITHHUE PHIHKH TPY/a,
YUHUTHIBask OOJBIIOE KOJIMUECTBO MPOEKTOB, peann3yeMbIx B Kommnanun, B KOTOPBIX TpeOyroTcs
CTICIMAIIICTHI PA3HOTO MPOQHUIIS.

B3anmozaeiicTBue ¢ yueOHbIMM 3aBeleHUSIMU

OK PYCAIJI corpynHr4aeT ¢ y4eOHBIMU 3aBEICHUSMH, B KOTOPBIX MPOXOIAT MPOPECCHOHATBHYIO
MOJTOTOBKY CIIEIHAINCTHI TOPHOMOOBIBAIONIEH X METAILTypPIHIECKOH OTpaciel, ISl CO3AaHMs BHEITHETO
KazipoBoro pesepna. B Oymymem Kommnanus Hamepena npuOIM3UThCS K MOAICIH AyalbHOTO 00pa3oBaHus,
KOT/1a CTYJCHTHI YJaTcs He TOJIBKO B By3€ MM KOJJIEIKE, HO M Ha IPEAIPUSITHH.

B orueTHOM mepuoze paboTanyu ciaeaylonue IporpaMMBl:

e [Iporpamma neneBbIX HAOOPOB U UMEHHBIX CTUIIEHANH IS CTYAEHTOB;
e MexayHapoaHbIe 00pa30BaTeIbHBIE TPOTPAMMBI.

ITporpamma 1eJieBbIX HAGOPOB CTYAEHTOB

Ha nporspkernu HeckonbKux et KoMmanus peanusyer mporpaMmmy IelneBoro Habopa CTyIeHTOB,
KOTOpasi HalpaBJieHa Ha OOecIeYeHre MPEIIPHUATHI KaJIPOBBIM Pe3ePBOM KBATH()HIIMPOBAHHBIX
MOJIOZIBIX HHXKEHEPOB, CICHHAINCTOB CPEIHEro 38eHa. EXeroaHo Ha peaitn3aiio mporpaMMbl
HaTPaBJISIETCS CBBIILE 6 MITH pyOJIei.

ITporpamMa npenocTaBisieT BO3MOXHOCTb BBIITYCKHUKAM IIIKOJI TOJATh 3asBJICHUE HAa y4acTHE U IPOUTH
o0yudeHue B By3e 10 IpopmiIbHbIM A1 KoMIIaHuY CHenuanbHOCTSIM C TPYI0yCTPOHCTBOM

Ha npeanpustust OK PYCAJI nocie ycnienmHoro okoH4anus By3a. B nporpamMmy o0y4eHust BXOIUT
yriryOieHHOE H3ydeHre 001eo0pa3oBaTeIbHBIX IPEAMETOB 1 JOIOIHUTENBHBIX AUCIUIUINH, HayqIHAas
paboTa, a TaKXKe 3aHATUS Ha MPEeANpUATHAX KoMmanuu mo oxpaHe Tpyza U TEXHUKE O€30IacHOCTH,
npousBoncTBeHHOM cucteMe OK PYCAJI u Konexcy kopniopatuBHo# 3THKH. [ToMuMo ocBoeHuUst
TEOPETUYECKUX OCHOB, CTYICHTHI €KETOIHO MPOXOAAT MPOU3BOACTBEHHYIO IPAKTUKY HA 3aBOAAX.

ITo oxoH4YaHMM 00y4EHUS MOJIOABIM CIIELHATUCTaM NIPEACTOUT OTPaboTaTh HE MEHEE TPEX JIeT

Ha npeanpusatusax OK PYCAJI B cBoux ropojax.

B 2015 rony B 1Ba 1 GoJee pa3a BRIPOCIO YUCIO CTYJCHTOB, 00YJAIOIIUXCS M0 [[EICBOMY HAOOpy
B ropozax KpacHospck, Casnoropck, Kamenck-VYpanbsckuit u CeBepoypanbCk U IO IPOrpaMMe B LIEIOM.

Konunuecrso ctyaeHTos, o6yyatowmxca no Nporpamme uenesbix Ha6opos

KonunuyectBo yen.
YyeOHble 3aBegeHuns

2014 2015
Cunbupckuii hegepanbHbIi yHUBEPCUTET 31 51
(cTtyaeHTbl u3 roponoB KpacHospck n CasiHoropck)
MpKyTCKMIN rocy[apCTBEHHbIN TEXHUYECKUI YHUBEPCUTET 9 18
(cTyneHTbl 13 ropopos bpatck n NpkyTck)
Ypanbckuii degepanbHbiil yHUBepcuTeT 4 14
(cTtyneHTbl n3 roponoB KameHck-Ypanbckuii n CeBepoyparnbek)
CuBUpPCKUIA ToCyAapCTBEHHBI MHAYCTPUATbHbIA YHUBEpCUTET 4 4
(cTyneHTbl 13 ropoaa HosokysHeLka)
YpanbCkuii rocyapCTBEHHbIN FOPHbIN yHUBEpcUTeT 4 4
(cTtyneHTbl 13 ropoga CeBepoyparnbcka)
KameHck-YpanbCkuil NONUTEXHUYECKUIA KONMemK - 25
(cTyneHTbl 3 KameHck-Ypanbckoro)
KpacHosipckuit MHAYCTpuanbHO-MeTannypruyeckuin TEXHUKYM 11 5
(cTyneHTbl M3 KpacHosipcka)
Bcero 63 121
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Crunenuatamu OK PYCAJL cTaHOBSTCS TalaHTIMBBIC H PabOTOCIIOCOOHBIE CTYICHTBI, AKTHBHO
yqaCTBy}oume B Hay‘-lHOP’I u TeXHI/I‘{eCKOﬁ JCATCIIBHOCTHU yqe6ﬂux 3aBeueH1/1i«'1. KaHZlI/l}_'laTbl BbIABUT'AKOTCSA
PYKOBOJICTBOM y4eOHBIX 3aBeaeHHN. [loMnmo nmeHHbIX cTunenanii (B pasmepe xo 5000 pyoGueit
€KEMECSYHO B 3aBUCHMOCTH OT YCIIEBAEMOCTH) CTYJCHTaM OIUIAUuMBACTCS IIPOKUBAHUE B OOIIEKUTUHI
Ha BEeCh NEPUOJ] 00yUEHHsI, a TAKIKE KOMIICHCUPYETCsl IPOE3/1 0 MECTa KUTEIbCTBA U MECTa
MIPOXOXKJCHUS MIPAKTHKH Ha 3aBOJIE M O0OPATHO.

Bcero B crunennanbHOM IporpaMme yqacTBYIOT 27 yueOHbIX 3aBeneHni, B ToM uncae HKUST
(I'oHKOHTCKMIA yHUBEpCUTET HayKu U TexHonoruii). B HKUST B TeyeHue IsTH JIeT P MOAEPIKKE
PYCAJIa npoBoauntcst npe3uaeHTcKast KOH(GEpeHIUs, Ha KOTOPOH B TOM YHCIIE 00CYKAAIOTCS
aKTyaJIbHbIE BOIIPOCHI U NEPCIIEKTUBEI oTpaciau. B 2015 rogy B mporpamMMe BBICTYIHII 110 HPUIJIAIICHUIO
Komnanun nHobeneBckuii naypeat no xumuu [an [llextman.

B 2015 roy HOBbIMM y4aCTHHKaMU IporpamMmbl ctainu MpKyTCKuil TEXHUKYM aBHaCTPOSHHUSI
U MaTepranooopaboTKn, AYMHCKHIT TOCYAapCTBEHHBII KOJIJIEIK OTPACIIEBBIX TEXHOJIOTHH 1 OU3Heca
u CeBepoypasIbCKUH HOJIUTEXHUKYM.

CTyIeHTBI IEpBOro HaOOpa Mo CTUIECHAUATBHOM MPOrpaMMe OKaHIMBAIOT TpeTH Kypc Cudupckoro
(elepanibHOr0 YHUBEPCUTETA, MIOCIIE Yero MPUCTYIISAT K HAMMCAHHUIO JTUIIIOMHBIX PaboT.

Me:xayHapoaHasi nporpaMMa o0y4eHusi cTyaeHToB u3 I'Bunen, I'alianbl u SImaiiku

OK PYCAIJI peanmzyer MeXIyHapOAHYIO 00pa30BaTEIbHYIO IIPOrpaMMy I10 MOATOTOBKE HAIIMOHAIBHBIX
KaapoB utd Monoaexu ['Bunen, ["aitansr u SImaiiku. B pamkax nporpammsl 100 cTyeHTOB B Bo3pacte
ot 18 1o 25 ner yxe npoxonsaT o0ydeHre B BEAyIIUX POCCHUCKUX By3ax — PoccHiickoM yHUBepcHTETE
JpyX0bI HAPOJ0B, MOCKOBCKOM TOCYAAPCTBEHHOM YHHUBEpCHUTETE IyTel coobienust, Cuonpckom
(henepabHOM yHUBEpPCHUTETE, Y PAIBCKOM (peaepanbHOM YHUBEPCUTETE H Y PalbCKOM IOCY1apCTBEHHOM
ropHoM yHuBepcurete. B 2015 roxy B Cubupckuii GpenepanbHbiii yHEBEpcUTeT B KpacHosipcke
MOCTYIIMIIN eIle 25 MOJIOJBIX JIto/1ed U3 SIMaliku yuyuThCs M0 CHEeHUAIBHOCTIM «["OpHOE /1e710»

n «[IpOU3BOACTBO TIIMHO3EMAY.

Kommnanus 6epet Ha ce0st Bce pacxo/ibl, CBSI3aHHBIC C UX 00yueHHEM U NMpeObIBAHUEM, OPTaHU3yeT
MPaKTUKY Ha CBOMX MPEANpPUATHIX B Poccun n rapanTupyer Tpya0ycTpoiicTBo Ha npeanpuatusix OK
PYCAJI B ux pojHO#i cTpaHe Mociie OKOHYaHUS yIeObl.

B 2015 rogy rBuHelickue CTYAEHTHI U3 IpeIbIAyLIX HaO0OpOB 1o mporpamMe (21 yenoBek) NpoXoaAmIn
npakTuky Ha Cpenne-TumanckoM OOKCUTOBOM PyIHHKE, I1€ OHU OCBaUBaIX OTKPBITBIC TOPHBIC PAOOTHI,
T€O0JIOTHIO, TOPHBIE MAIIIHHBI U JIPYTUE TEMBI.

Kanper 11t boA3

Boryuanckuii amromunuessli 3aBox (b0A3) — oauH U3 KPYIMHEHIINX B MUPE U CaMblil COBPEMEHHBII
aIfOMUHUEBBIN 3aBoJ B Poccuu. HoBoe BBICOKOaBTOMAaTH3UPOBAaHHOE IIPOU3BOACTBO TpeOyeT Hanboee
KBaJIN(UITUPOBAHHBIX KaIPOB H IPEIOCTABISIET YHHKAIBHYIO BO3MOKHOCTD «COLHAILHOTO TH(Ta TS
LeNIeyCTPEMIICHHBIX CIEIUATNCTOB U PaOOUHX.

Jiis 3amycka nepBoit ouepenu 3aBoja Komnanus mianuposaia npusiedb 840 cOTpyAHUKOB, U3 HUX 725 —
paboune. B nepcrexTiBe Ha IPOU3BOJACTBE MOHAL00UTCS 0KOJIO 3500 COTPYAHUKOB, IIPU 3TOM JKHTEIN
Borydanckoro paiiona u npyrux paiionoB Kpacuosipckoro kpast 6yayT HIMeTh HEKOTOPOE IIPEUMYIIECTBO.

Ha MOMEHT MOATOTOBKHM OTYETa INTAT NMEPBO OYEpe/In 3aBojia ObUT YKOMIIIIEKTOBAH MOIHOCTBIO; 37% COCTaBHIIN
MeCTHEBIE HTeH. [104TH MoJ0BHHA NPHIIEAIINX CIEHATNCTOB — 3TO METAJULYPIHU C IPYTUX aJFOMHHHEBBIX
3aBosioB PYCAJIa (Mpkytckoro, CasiHoropckoro u bparckoro), yxe 3HaKOMbI€ ¢ 0COOCHHOCTSIMU ITPOM3BOICTBA.

J1y1s mpUBNIeYEHUS COTPYIHUKOB Ha HOBBIN 00bekT KoMmanus pa3mecTuina HHGOPMAIHIO O 3aBOJIE U YCIOBHUSIX
rpueMa U paboThl Ha BHYTPEHHEM KOPIIOPaTHBHOM IIOpTalle, OTKPbUIA «IIPSAMYIO JIMHUIO», Ha KOTOPYIO PaOOTHHKU
MOTJIH HAlIPaBUTh BOIIPOCHL.

Co3/1at0Tcs yCIOBHS 1T TOTO, YTOOBI PAOOTHUKU MOIIIH II€peeXaTh Ha HOBOE MECTO PabOTBI BMECTE C CEMbSIMH.
CTpOHUTEnbCTBO KUMBS B TTOCeNKe TaeKHbIN MIaHupyeTcs 3aBepIunTh B 2016 rony, Takxke OyayT BO3BEICHBI MIKOIBI
1 JeTCKHe cajbl. YacTh KUIBIX TOMOB YK€ BBEACHA B 9KCILTyaTalnio. KBapTHPHI MOTHOCTHIO OCHAIIAIOTCS
Me6enbio 1 OBITOBOI TEXHUKOH. Bynymie coTpyJTHUKY TakxKe IOTydaloT KOMIIEHCAIIHIO 3aTpaT Ha Iepees3]t

1 OILIaTy KOMMYHAJIBHBIX YCITyT
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BuyTpenHunii kaapoBblii pe3epB

IIporpamma «KampoBsliii pe3epB» HampaBiieHa Ha JIOCTH)KEHUE BayKHeWIel cTpaTernyeckoi menun OK
PYCAJIL, BeIONIHEHHE KOTOPOH KypUpyeTcs ITIaBHBIMH aKIIMOHEPaMH, — IIOATOTOBKY pe3epBa
po(eCCHOHATBHBIX, BRICOKOKBATH(UIIMPOBAHHBIX KaJPOB HA BCE YIPABICHUSCKUE TOIKHOCTH.

K ympaBneHueckuM Kaapam NpeabsBISIIOTCS BEICOKHE TPEOOBAHNUS: KaXK bl KAHAUAAT JOIKEH OBbITh
BBICOKOKJIACCHBIM CIIELIUATICTOM B CBOCH IpoheccuoHaIbHOM 00J1aCTH, UMETh YeTKYI0 MOTUBALIUIO,
HpecTaBIeHHe O Pa3HbBIX cdepax JedaTenbHocTH KoMmanny, cTpeMUThes K IpodecCHOHATBHOMY
Pa3BUTHUIO U COXPAHATh MOOHIBHOCTB.

VYTBepiKeH CIHCOK KIFOUEBbIX JOKHOCTEH, KOTOPbIe OKa3bIBAlOT MAKCUMAIIbHOE BIIUSHUE

Ha pe3ynbTaTuBHOCTh Kommanun. 1o 5THM JOMKHOCTSIM IIPOBOJUTCS OLIEHKA JUTS OTIPEAENICHNs PUCKa
BO3HHKHOBEHUS BaKaHCHH, pa3paboTaHa IIKana KOMIETEHINH, KOTOpas MO3BOJISET ONPEIeINTh YPOBEHb
TOTOBHOCTH PE3€PBHCTA K pa0dOTE Ha BBHIIECTOSIEH TOKHOCTH, COCTABIISIOTCS HHANBHIYaNbHbIE TTAHbI
pasButus. J{jist pesepBa cpejHEro M HIKHETO YPOBHS (Ha JIOMDKHOCTH JTMHEHHBIX PyKOBOJHUTENCH) Takxke
(hopmupyercs auHelKka TpeOOBaHUI, IUITAHUPYETCSI IPOBECTH OLICHKY TOM KaTErOpUH paOOTHUKOB.
[ToMHMO «BEPTHUKAILHOTOY» Pa3BUTHA A paOOTHUKOB 3aBo10B PYCAJIa BO3MOXHO Tarke
«TOPU30HTAIIBHOEY» JBMXEHHUE: IporpaMMa « BHyTpeHHMI KOHKYPC» IPEOCTAaBIsIET COTPYIHUKAM TIPaBoO
potauuu no npexupuaTusaM. MHdopmanust 06 OTKPBITEIX HO3HLUAX PETYIISIPHO MyOIUKyeTCs

Ha BHYyTPEHHEM MH(OPMaIMOHHOM IOpTaJe.

B 2015 roxy u3 cocraBa kafpoBOro pe3epsa IpUIJIALICHb] Ha YIIPAaBIEHUECKUE JJOKHOCTU

C TIOBBIILIEHHEM 22 YeIoBeKa.

EMKOCTb KagpoBoro pesepsa

2014 2015

KonuyecTtBo Yenosek 1406 1670

OO6yuenue u pa3BuTHe

Cucrema pa3BUTH U TOBBIIICHNS KBATH(DUKALNN COTPYAHUKOB MPEIOCTABISICT UM BO3MOKHOCTH
KapbepHOTO POCTA, NOBBIICHHST COOCTBEHHOM BOCTPEOOBAaHHOCTH Ha PHIHKE TPY/ia U IUNIAHUPOBAHHS
CBOEI1 3aHATOCTH B OyIyIIEM C y4eTOM OBICTPOM CMEHBI TEXHOJIOTHH U yCTapeBaHUs 3HAHUN U HABBIKOB,
TpeOYIOLIXCSI HA COBPEMEHHOM IIPOU3BOJICTBE.

Toxxon Komnannu ocHOBaH Ha MPUMEHEHNH PAa3HOOOPA3HEIX 00YUAIOMINX IPOrPAMM U HHCTPYMEHTOB,
C ITOMOIIBIO KOTOPBIX CBOM MPO(eCCHOHATBHBIH YPOBEHb MOT'YT HOBBIIIATE KaK pabodne, Tak
U MEHEJPKEPBI BBICILIETO 3BEHA.

KopriopatuBHbIi yHHBEpCHTET 0OecrieunBaeT (pyHKIIMOHUPOBAHNE BCEH CHCTEMBI 00yUeHNS,
paspabaTbIBaeT U MpezyiaraeT MporpaMMbl U METO/IBI 00Y4EHHS, COOTBETCTBYIOMINE TEKYIINM
U MEPCIEKTUBHBIM OTPEOHOCTSIM ITPOU3BOJICTB U 3a1a4aM OusHeca. G4-LA10

39

% I'u6kue nappixy (SOft skills) — HaBbIKH, KOTOpBIE I03BOAIOT ObITh YCIEIIHBIM HE 3aBUCHMO OT CHeLM(pUKH
JIeATENIBHOCTH ¥ c(epbl, B KOTOPOi paboTaeT YeIoBeK.
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KopnopaTHBHBIN yHUBEPCUTET

TpeHUHT LeHTp -
Habop nmporpamm u
TPEHUHTOB 110
Pa3BUTHIO «KTHOKHUX

DyHKIHOHANIbHbIE
aKaZieMMH — Habop
NpOrpamMM U
TPEHUHTOB IO

Y4eGHble LIEHTPbI Ha
NpeANpUATHAX — BCe

Cucrema
JMCTaHLMOHHOTO
o6yyeHus (CA0) —

HanpaBJeHUsI
HaBBIKOB» (CM. npodeccHoHaIbHbIM BCe HalpaBJIeHUsI
00y4yeHUs
CHOCKY) AJIs BCEX chepam 00y4YeHHUs
paboOTHUKOB JlesITeIbHOCTH
B 2015 roxy oOydeHne 1o pa3mHyHbIM IpOrpaMMaM U Kypcam mpouutd 26 392 genoBexk.
Konuuectso paboTHMKOB, NpoLueALWMX pa3inyHble BUAbl 06ydyeHuUn
2014 2015
KonuyecTso 4enosek 25471 26 392

Lons coTpyaHMKOB, npoweawnx obyueHune, B pasbuske no sngam obyyeHms

13

-

06y4eHue o npodpeccuu

2015 2014 50 52 = 06s13aTeIbHOE 00yYeH e
39 = [IpodeccroHanbHOe
35 pasBuTHE

(I)yHKIIHOHaJ]LHLle aKaJieMuHn

QOyHKIMOHATBbHbIE aKaJIEMHH [IPEJOCTaBIIIOT PabOTHUKAM BO3MOXKHOCTb HOBBICUTh KBATU(UKALIUIO
1o 12 npogeccoHaNbHBIM 00JIaCTSM, HAIIPUMEp yHpaBieHHe KaApaMH, YHEPreTHKa, YIPaBICHUe
KaueCcTBOM, JeATEeIbHOCTh KOMMEPYECKHX CIIy)x0. O0ydeHne pOBOANUTCS B Pa3IMYHEIX (hopMaTax

B 3aBUCHMOCTH OT 3asIBJIGHHOU NMOTPEOHOCTH (OYHOE, AUCTAHIIMOHHOE, IPYIIIOBOE, HHANBHAYAIEHOE,
BHEIIIHHE U BHYTPEHHUE POBaIEPHI).

MopayJbHasi cucteMa npogeccHoHAIBLHOr0 00y4eHus

OK PYCAIJI crana nepBoil mpoMbllICHHON KomnaHuell B Poccuu, koTopast Hauala BHEIpeHUE
HPOrpaMM MOJYJIBHOTO 00YYSHUS B LIEJISIX MOBBIICHUS TPO(ECCHOHAIFHOTO MAaCTEPCTBA IO PabodnM
CIIENMANBHOCTSM IJISI TOIy4eHust 6olee BeIcokoro paspsiaa. Ha cerogus B Kommanuu npoBogutcst
o0yueHue 1o 35 MOIYIBEHBIM TIPOTpaMMaM, BKITIOUast 003aTeNIbHbIE TPOrPAMMEI TOTOTOBKH

U JIOTIOJHUTENTbHbIE — HAIPaBJICHHbIE HA MOBBIIICHIE KBATN(HKAIINH.

CucreMa THCTAHIIMOHHOTO 00y4YeHHsI




CaMbIM JJOCTYITHBIM BHUIOM OOYUCHUS M MOBBILICHHS KBATH(PHUKAINH ABISIETCS CHCTEMa AUCTAHIIMOHHOTO
o0yuenus (C1O), koTopas Mo3BOJISIET IPOBOAUTH O0YUYCHUE COTPYTHHKOB Kak Ha paboueM MecTe, TaKk
U yAaJICHHO.

B 2015 rogy CJIO ucnons3oBanu 6osee 58 mpemnpusituii u moapasaenetunit OK PYCAJI, konuuecTBo
00yUYCHHBIX COCTABHJIO NOYTH 17 THIC. 4eNOBEK. 3a BpeMsi CyIIIECTBOBAHMS CHUCTEMBI paOOTHUKAM,
YCIIEIITHO MPOIIEIIINAM 00yJIeHHE MO Pa3InYHbIM KypcaM, BhIIaHO 14 ThIC. cepTU(HUKATOB.

B cucremy CIO BruttodeHs! 336 3JIEKTPOHHBIX KYPCOB 10 MEHEAKMEHTY, JTOTUCTUKE, HHOCTPAHHBIM
SI3bIKaM, IUIAHUPOBAHMIO BPEMEHH, IIPOBECHHIO IPE3SHTALNH, YIIPABISHHIO CTPECCOM,
JIETOTIPOU3BOACTBY U JIp. JUTS CIIEIAINCTOB pabOUNX NPOECCHil, YIIPaBIEHIEB U CTYJCHTOB BY30B,
obyuatormuxcs o npodursHeM 111 OK PYCAJI ciennansrocTsiM. Kpome KypcoB, yaaneHHO
TIPOBOJATCS TECTUPOBAHKE M OIPOCHI, YTO MO3BOIISIET OTCIECKHUBATH 3P PEKTUBHOCTH 00Pa30BaTENHHOTO
HpoIiecca U MoTy4YaTh 0OPATHYIO CBA3b.

B oryerHOM rony npuoputeTHbIMU HanpaBieHUAMH B CJ1O SBISIIHCEH KypCHI 110 Pa3BUTHIO
YIPaBJICHYECKUX HABBIKOB, TEXHOJIOTHUH, ocHOBaM busnec-cuctembl PYCAJla, cucteme oxpaHsl Tpyaa
U NIPOMBIIUICHHON 0€30MacHOCTH.

TpeHamele U CUMYJIATOPBI

CoBpeMeHHOE ITPOU3BOICTBO IOCTOSTHHO MOJEPHU3UPYETCS: MOSBISIIOTCS O0JIee COBPEMEHHOE
000pyoBaHKe, TEXHOJIIOTNYECKUE POIIECCHI ¥ Onepauyi. YToOb! HCIIOIb30BATh EPEI0BbIC TEXHOJIOTHH,
paboTHHKAM HEOOXOIMMO IOCTOSIHHO OCBAaMBATh M IIOJICP’KUBATh HOBBIE HABBIKU. [{JIs1 3TOTO

B KoMnanuy npuMeHstoTCs caMble COBPEMEHHbIE CIIOCO0bI 00YyUECHUS, CPEAN KOTOPBIX — TPEHAKEPhI

U CUMYJIATOPBI, BOCIIPOU3BOASAIINE PA3JIMYHBIE TEXHOJIOTNYECKHUE OIIEPALIUH.

TIpakTrka BeIyIIX MUPOBEIX KOMITAaHMIT OKA3bIBAET, YTO HCIIOIb30BAHHUE STOTO BU/IAa O0YUCHUS
MO3BOJISIET CYILIECTBEHHO COKPATUTh KOJIMYECTBO HECYACTHBIX CIIyyaeB Ha pPaOOYMX MECTaX, yMEHBIIUTh
IIPOU3BOJICTBEHHBIE OIIMOKU M NOTEPU. 3aHATHS Ha TPEHAXKEpaX U CUMYJIATOpaxX Jar0T 3HAUMMBbIH

3¢ eKT KaK Ul ONBITHBIX PAOOTHUKOB, TAaK M AJISI MOJIOJBIX CHELHAIUCTOB, TONBKO MPUIIEAIINX

Ha pon3BocTBO. O0OpyIOBaHKE U IPOrpaMMHOE 0OecIeueHne pa3padaThIBalOT BHEIIHHIE TOAPSTINKH
Ha OCHOBE PEabHOIO IPOM3BOACTBA KOHKPETHBIX 3aB010B U 1iexoB PYCAJla, uTo cyniecTBEeHHO
MOBBIIIACT 3PPEKTUBHOCTH OOyUCHUSL.

B 2014 roxy nepBblii TpeHaxep, NpeIHa3HAYCHHBIN U1 00yUeHUSI MAIIMHACTOB MOCTOBOTO KpaHa,
nosieuncst Ha KpA3e. DTta npakTHKa THPaXKUPYeTCsl Ha OCTAIBHBIE YETHIPE ATFOMHHUEBBIC 3aBOJIBI
(UpxA3, BpA3, CA3 n XA3). 3atem 6511 pazpaboTaH TpEeHAKEP MOCTOBOTO KPaHa JUIsl 9THX JKe YeThIPex
3aBOJIOB U TpeHaxep norpysunka it KpA3a.

B CJ1O moctymHb! 1 pocTeiinme BUPTyanbHbIE TPEHAXKEPhI, HEKOTOPBIE N3 KOTOPBIX CO3IAI0T CAMH
pabotHukn. Celfyac KOJINYECTBO BUPTYAIBHBIX TPEHAKEPOB HCUHUCIISIETCS YoKe JecsiTKaMu. bobias ux
YacTh BOCIPOU3BOJUT IIPOLECCHI PA3JINUHBIX IEPEeIOB ININHO3EMHOIO IPOU3BOACTBA.

CuMyJATOphl — CHeLUaIbHble KOMIBIOTEPHbIE IPOrPaMMBbI, KOTOPBIE TAaKXKe BOCIIPOU3BOAAT

Ha MOHHUTOPE ONPEEIeHHbIE TEXHOIOTHYecKne onepari. KoMImproTep cienT 3a TeM, HaCKOIBbKO
MPaBUIBHO U CBOEBPEMEHHO PAOOTHHUK BBITONHSET CBOM (DYHKIIHH, U MTOAACT CUTHAN B CIIydae OMINOKH.
OpHUM U3 [IEPBBIX B IporpaMMax 0Oy4YeHUs! HauaJld UCIIOIb30BaTh CUMYJIITOP MOCTOBOIO KpaHa,
IpUYeM Kak pabOTHHUKH 3aBO0B KoMIaHNH, TaK U CTYAEHTHI MPO(GUIBHBIX YIeOHBIX 3aBEICHUN —
NpI'TY, COY, KpMTa. Ha CA3e, XA3e, UpkA3e u KpA3e nucnonb3yorcst Takke CUMYJISTOPbI
JMEKTPOIM3HOTO TPOM3BOJICTBA.

Cucrema BO3HArpaskieHus

OK PYCAIJI obecrieunBaeT COTpyAHUKOB CTAaOMIBHOM M KOHKYPEHTOCIOCOOHOH! 3apaboTHOH I1aToi

U NIPEJOCTaBIIseT PACIIUPEHHBIN COLUAIbHBIN NakeT. Pa3mMep BO3HArpak[ieHus, BBIILIAYUBACMOIO
pabOTHHKY, 3aBUCHT OT YPOBHSI €r0 KBATH()UKAIIMN U IPOU3BOAUTEILHOCTH, CIIOKHOCTH BBIIOJTHIEMON
paboThI M penIaeMbIx 3a/1a4, a TAaKXKe OOLIMX Pe3yIbTaToB JesTenbHOCTH. B KoMnanuum ucnonb3yercs
CHCTEMa OIIEHKH TTePCOHANA, OCYIIECTBIAEMas! C TOMOIIBIO IEKTPOHHOI crcTeMbl. Okomno 18%
COTPYIHUKOB IIPOXOAAT JAHHYIO IPOLENypPY exKeronHo. G4-LA11
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3apa0oTHas I1aTa COTPYAHUKOB COCTOHUT M3 (DUKCHPOBAHHON M TIEPEMEHHON YacTell M MHIEKCUPYETCs

C YYETOM POCTa MHJIEKCA MOTPEOUTENILCKUX LIEH U YCIOBUI MECTHOTO phIHKA Tpy/a (CM. Tabiuiy).

B 2015 roay npoBOJHIIOCH YCOBEPIICHCTBOBAHME CUCTEMBI TPOSKTHOTO NMpeMupoBanus. Taxke
MpOBEIeHa WHICKCALUs 3apaO0THOM IUTAThl M Psa DJIEMEHTOB COIIMAIBHOM MTPOrpaMMbI B COOTBETCTBUH
¢ TpedoBanusiMu OTpaciIeBOro Tapu(pHOro COTTAIICHUS U MOJIOKEHNUSIMU KOJUICKTHBHBIX JIOTOBOPOB.
MuHHMMAaNBHBIH pa3Mep 3apaboTHOMN TUIATHI COTPYIHUKOB MpeanpusaTuii KoMnanuu HU3MIeH KaTeropun
Ha yCJIOBUAX MOJIHOU 3aHSATOCTH TNPEBBIIIACT MUHHUMaJIbHBIN pasMeEp OruIaThl TPyJZia B COOTBETCTBYIOIIUX
peruonax. B 2015 roxy pasmep cpenHeit 3apabOTHOM TIATHI IO BceM MpeAnpusTrsamM Kommanuu
cocraBuit 925 nomn. CLIA.

CTpyKTypa 3apaboTHoI nnaTbl

®duKcMpoBaHHas YacTb MNepemMeHHas yacTb
e  [lomkHOCTHOM oknaa/TapudgHas ctaBka e [lpemusi no utoram roga
e  3aKkoHopaTenbHO NpeagyCcMOTPEHHbIE AoNnaThl, e ExemecayHas npemMus 3a BbiNonHeHue
HaBaBKy U KOMMEHCALMY, B TOM YuCre 3a paBoTy NPOU3BOACTBEHHbIX NoKa3aTtenen n cobnogeHve

AVCUMNNUHBI TpyAa, TpeboBaHUii oxpaHbl TpyAa
1 NpOMbILLNEHHON Ge3onacHoCTh
e [pemusa n3 doHaa pas3BUTUA NPeanpuUATUS
3a BbIMNOMHEHWE roAoBbIX KIMOYEBbIX NokasaTenen
AeATenbHOCTW NpeanpuaTna n Komnaxium B Lenom
e [pemwuu 3a peannaaumio NPOEKTOB, HaNPaBNEHHbIX
Ha pa3BuTue MNMpomnsBoacTBeHHoN cuctembl PYCAJ
e [lpemun 3a karzeHbi*
e [lpemun 13 oHAa ynpasnsaioLLero Ampekropa
NpeanpuaTUS 3a TekyLmue 3acnyru n JOCTKEHNS

B panoHax KpaiiHero CeBepa 1 npypaBHEHHbIX

K HUM MECTHOCTSIX, 3a paboTy BO BpeAHbIX 1 (1nu)
onacHbIX YCroBusix TpyAa, 3a paboTy B NoA3eMHbIX
YCIOBMSIX U Mp.

3atpaTbl KOMnNaHumM Ha onnaTy TPyAa M NPemMMUanbHbIE BbINAATbl COTPYAHUKAM, MAH A0,
CWIA

2013 2014 2015

1105 957 686,3

CHIKEeHUE 3aTpaT Ha OILIaTy TpyJa U IpeMUalibHble BBILIATEL CBSI3aHO C 3aKPLITUEM Psla
Hed(HEeKTUBHBIX MPEIIPHATHH U MPOU3BOJICTB M COOTBETCTBYIOIUM YMEHBLIEHHEM YHCICHHOCTH
MepCoHala, a TAKXKe CO CHIPKEHMEM Kypca pOCCUICKOI BaltOThl OTHOCUTENBHO Jlojutapa CLIA.

HpOI‘paMMI)I BO3Harpa;kacHus B BUa¢e ammii

OK PYCAIJI peanuzyer Be nmporpaMMbl BOSHArpaxaeHus padboTHnkoB akiusamu Komnanun. B 2015
rojty ObLIN NPOJIOJDKEHBI 00€ U3 HUX:

- mporpamMmMa MOTHBAIIMHM 3a BHEIPEHNE MPOU3BOICTBeHHOM cucteMsl (PSIP);
- JIOJrOCpOYHAas MporpaMma MOTUBauuu cotpyaHukoB (LTIP).

IIpoepammer momusayuu 3a enedpenue npouzsoocmeenno cucmemst (PSIP). Ilpucyxnaemble 1o 3Ton
IIporpaMMe akI|K NepeialoTcsl COTPYIHUKY BO BIaJleHHE €KeroiHo Ha Tpu roja. B 2015 rony

BO BJIaJieHue yyacTHUKOB nporpammbl PSIP nepenano 2 055 740 akuuit. {upexropa Komnanuu

U CBSI3aHHBIE JIMIa HE MMEIOT IIpaBa y4acTBOBATh B IpOrpaMMe. DMHUCCHs HOBBIX akuuii Komnanuu s
eseil peanr3ay IporpamMMbl He MPOBOAMIack. MakcuMaabHOE KOJTUYECTBO aKIHid, PAaCIIpeIeIeHHBIX
o nporpamme, He npessimaet 0,05% oT 001Iero KoMMYecTBa BBITYIIEHHBIX aKIIUH 110 COCTOSHHUIO

Ha 1aTy IPHUCYKACHNUSL.

Honzocpounas npoepamma momusayuu compyonuxos akyusmu Komnanuu (LTIP). B pamkax nporpamMMsl
CoBer AMPEeKTOPOB BHIOMPAET Ha CBOE YCMOTPEHHE COTPYAHUKOB ISl y4acTHsl B 9TOW IIporpaMme

0 Cm. pasnen «busnec-cuctema PYCAJI».
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U3 ITyJ1a MPAaBOMOYHBIX Y4acTHHKOB. [IpeocTaBisieMble B eIsIX BO3HATPAXK/ICHHS aKIIUH I1epejaloTcst
BBIOPAHHOMY COTPYAHHKY Ha CPOK IIAITh JieT yacTsamu 110 20% ot BozHarpaxaenus 1o LTIP B kaxiom
rony.

W3 akuuii, ycinoBHO BpyueHHBIX cornacHo [Tporpamme npemupoBanus 3a 2010 roj, msiThlif TpaHi,
BbIIeNIeHHBIN B HOs1Ope 2015 rona, cocraBmi 1 338 734 akuuu. 3a roa, 3akoHuuBiuiics 31 nexkadps
2015 rona, Elian Employee Benefit Trustee Limited B kauecTBe JOBEPUTEIBLHOTO YITPABIISIOIIETO
TpacToM Bo3HarpaxaeHuit corpyaankos OK PYCAJI u nporpammoit LTIP npuoGpenu B o0mei
cioxkHOCTH 698 297 akumit HomuHaIBHON cTonMocThio 0,01 momt. CLIA 3a akuuro. [IproOpereHHbIC
akuu coctaBiLitoT npuMepHo 0,005% BBIMYIIEHHOr0 aKIMOHEpHOro kanurana Komnanuu

1o coctosiHuio Ha 31 nexabpst 2015 rozfa u Ha MOCIIETHIOO ATy BHECEHUS H3MEHEHUH.

CucremMa KOPHOpPaTHBHBIX HArpaj

Jns moomperns pabOTHHKOB U TPYAOBBIX KOJJIEKTHBOB PYKOBOAUTEIH MOAPA3IEICHUI HCTIOIB3YIOT
pa3nu4HbIE BUbl HEMATEPUAILHOIO BOZHAIPAXKJEHHUS, B UUCIIE KOTOPBIX:

®  paMoOThl, 0JIaro1apCTBEHHbIE MMChMA JIYUIINM COTPYAHUKAM;

®  BBIMIICIBI, (JIAKKHY;

e  OJaroJapHOCTb PYKOBOJUTEJSI MPEIIPUSATHS 3a JIydllKe okas3arenu B oosactu BHenpenus [1C,
CHIDKEHUSI ce0eCTOMMOCTH | Jp.;

®  MUCHMO-0JaroJapHOCTh PYKOBOAUTENS IIPEANIPUATHS CEMbE 32 YCIIeXH pabOoTHUKA
B [IPOM3BOJICTBCHHOM JCATEILHOCTH, OXPaHe TPY/a, OXpaHe OKPY KaloLIel Cpebl;

e 5MOsieMa Ha CIIEIOASKIY 32 yCIeXH pabOTHUKA B OXpaHe TPYIa, OKPYIKAIOIIEH CpeIbl WITH
MoOeANTENSAM | ITPHU3epaM KOHKypca «YIIydllIeHHE T0/1a» — IO pe3yJbTaTaM KOHKYPCOB U JIp.

ConuaipsHoe obecrieueHue

OK PYCAIJI npenocraBiisieT COTpYJHUKAM COLHATIbHBIN MAKeT, IPEyCMOTPEHHBINH TPY0BBIM
3aKOHO/IATEIILCTBOM, @ TAK)XKE JOTIOTHUTEIIBHBIE JBIOTHI (JOTAlMs Ha IINTaHKE, TOCTaBKa PAOOTHUKOB
Ha paboTy 1 06paTHO, MyTEBKH JUIS B3POCIBIX B IPOQUIAKTOPHU U CAHATOPHH, ITyTEBKH JUIS JeTel
pPabOTHHUKOB B JIETCKHE JIarepsi, BO3MOXKHOCTb 3aHSATHS CIIOPTOM HIIM YJacTHs B KYJIbTypPHO-MacCOBBIX
MEpPONPUATUAX U Apyrue. G4-LA2

B cooTBeTcTBHY € IpEUIOKEHUSIMH, BBICKa3aHHBIMH IIPEICTaBUTEIAMH pabOTHHKOB Ha COIMATbHOM
coBete, B 2015 roxy yBelM4eHO KOJINYECTBO MYTEBOK B JETCKUE JIareps Il AeTell pabOTHHUKOB.

IIporpamma npegocTaBieHUusi MEAMIUHCKUX yCJayr G4-LA2

TIporpamma mpeamnonaraer aMOyJIaTopHOE, CTAHOHAPHOE M CTOMATOIIOTHIECKOe 00CITy)KUBaHHE,

a TaKxke MPOPUIAKTUKY MpodeccHoHaNbHBIX 3a0oneBanuii. Paboraet Menunuackuit nentp PYCAJL
1 MEJUIIMHCKHE KaOWHEThI Ha TIPOMBIIUICHHBIX IUIOIIAAKAX, OCHAIICHHBIE 000PY/I0BaHUEM, UYTO
MO3BOJISIET OKA3bIBaTh PAOOTHUKAM IIUPOKUHN CHEKTP MEJULIUHCKUX YCIIYT.

CnopTHBHBIE IPOTPAMMBI M MEPONPHSITHS

KomMnanus npegocraBiiseT JbroTHbIE Tapudbl Ul 3aHATHH CIIOPTOM B (PUTHEC-LICHTPAX, BO3MOXKHOCTD
y4acTUs B KOPIIOPATUBHBIX CIIOPTUBHBIX COPEBHOBAHUX U IIP.

KynasTypHO-MaccoBble MepONPHSITHS

Ha npennpusTusix mpoBoASTCS KOPIOpPATUBHBIE Npa3THUKY ([leHb MeTauTypra U JeHb POXKICHUS
Komnanuu, HoBbli rox), a Takxke KOHKYPCHI ISTCKUX TBOPUECKUX paboT, GOTOKOHKYPCHI U pyTHe
MEpPOTIPUSTHSL.

[Tnansl Ha 2016 rog U cpeHECPOUHYIO IEPCIIEKTUBY
B 2016 rony nnanupyercs gajbHeHIee pa3sBUTHE OCHOBHBIX OM3HEC-TIPOIIECCOB U MPOEKTOB, BKIIOYAS:

e pa3paboTKy U yTBEPIKACHUE CUCTEMBI FOJIOBOTO IPEMHUPOBAHHUS;
®  pa3pabOTKy CHCTEMBI IPEiiIOB JJIsl COTPY/THUKOB YIIPABJISIONICH KOMIIAHUY;
®  JlaNBbHEHIIYIO0 HEeHTpAIN3aUI0 PYHKIMA KaJpOBOr0 aIMUHUCTPUPOBAHHUS;
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pa3p360TKy CHUCTEMbI MOTHBAlUN JIA COpr[{HPIKOB KOMMep‘IeCKMX u C6I>ITOBI>IX
M0/Ipa3JIeNeHUN;

CHCTEMAaTH3aLHI0 U pa3BUTHE NpodeccHoHaIbHOro 00yueHus padbounx u PCC, noBsleHne
aKTYaJIbHOCTH (PYHKIIMOHAJIBHBIX aKaJIeMHH, CO3JaHNE [ETICBBIX MOAYJIEHBIX IPOrPaMM IO
3a7a4yd OM3Heca,

pa3paboTKy HOBBIX CUMYJISITOPOB/TPEHAKEPOB;

pacumpeHue nporpamm, GopMHUpOBaHHE MPOLEAYPHI INIAHUPOBAHUS U TPYAOYCTPOHCTBA
BBINTYCKHUKOB MPOTPaMM BHEIITHETO KaJpOBOTO pe3epBa.
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I/IHBGCTI/IIII/II/I B pa3BUTHEC MCCTHBIX COO6HI€CTB

[Tonxox k ynpasieHuto

Conumanbubie naBectuun OK PYCAJI HanpaBiieHbl Ha MOBBIILIEHHE YPOBHS )KU3HU M aKTHBU3ALMIO
00IIeCTBCHHON MHUIIMATUBBI B perruoHax npucyrersus. bosee 10 ner Komnanus pasBuBana cucremy
COLIMAJIBHOTO MHBECTUPOBAHHMS, U CETO/IHS OHA MPEJICTABIISACT COOO0M eMHBINA TOAXO0, TPUMEHSICMBbIH
B Poccuu u 3a pyOexxom. Ha Bcex OCHOBHBIX MpeAnpusiTusix KoMmanuu peaim3yroTces IporpaMmbl
MOAAEPIKKH MECTHBIX coobuects. G4-SO1

VYipasieHue colUanibHbIMU HHBECTULIMAMY 0a3UpYeTCsl Ha CIIEAYIOLMX IPUHIIUIAX: JOJITOCPOUHOCTD
1esnel, KOHKypcHast MOZIeNb 0TOOpa MPOEKTOB Ut (PMHAHCUPOBAHHS, B3aUMOACHCTBIE

C 3aMHTEPECOBAHHBIMH CTOPOHAMH B IIEJISX MOBBIMICHUS Y(G(HEKTHBHOCTH HHBECTHIINI, MOHUTOPHHT

U OLICHKA PE3yJIbTaTOB IIPOrpaMM, a TakXke Mpo(hecCHOHATBHOE Pa3BUTHE CIICNUAINCTOB M YIaCTHUKOB
HPOrpaMM.

B 2013 rogy npunsta Crparerus pa3sutus Llentpa conuanshbix nporpamm PYCAJla, B koTopoit
ompeseTIeHbl HOBBIE TPHOPHUTETHI M HATIPABICHUSI MOJICPHU3AIIN peannu3yeMbixX mporpamMm. CTpaTterns
HalpaBJIeHa Ha ITOBBIIICHNE YCTOWYNBOCTH COLUATBHBIX HHBECTUIINI 32 CUST PACIINPEHHs TIPAKTHK
COLMAJIBHOTO NAPTHEPCTBA, YBEJIMUCHUS YUaCTUS 3aUHTEPECOBAHHBIX TAPTHEPOB (OpraHOB
PETHOHAIBHON M MyHHIUIIAIBHOI BIACTH, MECTHBIX OpPTaHM3alNi, yYaCTHUKOB MPOEKTOB M HACEJICHHUA),
a TaKk)Ke aKTUBU3ALUK XKuTeneld. Kommnanus BUIUT BO3MOKHOCTH AAJbHEHIIEro pacupeHus Macimrada
COIMAJIBHBIX TIPOTPAMM Yepe3 Pean3alfio TapTHEPCKUX POEKTOB (hesiepatbHOTo MacuTada.

[Ipuopurernsie s Komnanuu 061acTi COUUAIBHBIX MHBECTUIMH U 0J1aroTBOPUTEILHON e TeIbHOCTH
(xak B Poccum, Tak u 3a py0exxom) ocTanch Hen3MeHHbIMH. OHM BKITIOUAIOT CJIETYIOIIUE HANIPABJICHUSI:

e couuasbHas HHPPACTPYKTypa ¥ TOPOJICKAs CPEsa;
e o0OpasoBaHue;
®  CIIOPT M 3JI0POBBIH 00pa3 KU3HM;
e  BOBJICUCHHE JKHUTETIEH B COBMECTHYIO JOOPOBOIBUECKYIO M OOIIECTBEHHO MOJIE3HYIO
JIeSTEIbHOCTB;
e  CcoLMAIbHOE NPEANPUHUMATEILCTBO;
e  [IOMOUIb COLMAJILHO HE3AILUIICHHBIM IPYIIIaM HACETICHUS.
Cormansaele nHBecTHINH Kommannn B Poccuu cocpeoTodeHbl Ha YeThIPeX MPHOPUTETHBIX
nporpamMmmax: G4-EC8
o «Tepputopus PYCAJla» — nporpamma coIpanbHO-3KOHOMUUECKOT0 Pa3BUTHS PETMOHOB
MIPUCYTCTBUS;
e «IlomoraTb npocTO» — Mporpamma MoJAEP>KKHU U pa3BUTHsI KOPIIOPATUBHOTO BOJIOHTEPCTBA,
o «®Dopmyna Oyaymiero» — nporpamMmma MoAIepKKH MOJIOJEKHBIX HHULUATHB,
° «Counaanoe NPEANPUHUMATEIBLCTBOY — MporpamMMa nmoaaep KK U pasBUTHA COLUAIBHOT O
NpeAIPUHUMATENLCTBA.
OLICHKa PE3YJIBTATUBHOCTU COLIUAJIBHBIX IPOrpaMM SABJIACTCA BaXKHBIM 3JIECMEHTOM CUCTEMBI YIIPABJICHUS.
Mo kaxxmoii mporpamMme paspaboTan HaboOp nokasareneii’’, KoTopble KoMIaHus MCrob3yeT it OUSHKH
BOCTPEOOBAaHHOCTHU MPOrpaMM, UX 3G(HEKTUBHOCTH U aKkTyanbHOCTH. OlieHKa IPOBOIUTCS B OTHOIICHUH
100% nporpamm, peanusyeMsix B Poccuu, HO ¢ pa3nTuuHON NEpHOJUYHOCTBIO B 3aBUCUMOCTH
OT Xapakrepa nporpammel. G4-S01
VYupasnenue corpanpHeiMU nHBecTHLMSIMEA OK PYCAJI ocymectBiser ponn «L{eHTp conmambHBIX
nporpamMm» (aanee — LICII, nogpoOHee cm. http://www.fcsp.ru), KOTOpPbI nMeeT hunanbl
B OOJIBIIMHCTBE peruoHoB npucytcTeus Komnanuu na reppuropuu Poccun. LICII BeinonHseT ponb
9KCIIEPTHOTO HHCTUTYTA B 00JIACTH NEPEIOBBIX COLUATIBHBIX TEXHOJIOTHH, KOPIIOPATHBHOM

4
HexkoTopsle roka3aTenu, UCIIOIb3yeMble Ul OLIEHKH, IpuBeieHbl B pasnene «Mroru 2015 rogay.
103



6I1aroTBOPUTENFHOCTH M JOOpOBONIBUECTBA. [IporpaMmy Mo pasBUTHIO CONMAIBHOTO
HpeANPUHAMATENIECTBA aqMUHICTpUpYeT LleHTp nHHOBanuii B corpanbHol chepe (zanee — LIUCC).
OO0uuii 0rozKeT GUHAHCHPOBAHMSA CONUAIBLHBIX porpamMm B 2015 roay u3 cpeacrts OK PYCAJIL
cocraBui 90,2 MutH pyo. (¢ y4eToM copUHAHCHPOBAHHUS MMAPTHEPOB 00bEM CONHATBHBIX
HHBeCTHIHiT cocTaBm 167 miH pyo6.).

Hapsny c peanuzarnueil COOCTBEHHBIX COLMATIbHBIX IporpaMm Komnanus B3auMoaeicTByeT

C TEPPUTOPUAMHU IPUCYTCTBUSA B PAMKaX COIVIAIICHUN O COLUAIbHO-I)KOHOMUYECKOM IIaPTHEPCTBE.

B 2015 roxy cornamrenns noanucans! ¢ Kemeposckoii o6nacThio, a Takke ropogaMu AYMHCK 1 Bpatck.
OCHOBHbBIE HalpaBJIeHHUs COTPYAHUYECTBA BKIIOYatoT: G4-EC7

®  IIOBBILICHHE Ka4€CTBA TPAHCIIOPTHON U COLUAIBHON HHPPACTPYKTYPHI;
e  0JaroycTpoNCTBO rOPOJIOB;
e  yIydYIlleHHE YKOJIOTMIECKOM CHTYaIHH.

OO6uii Gro/PKeT COUANbHBIX MHBECTHIMH B PaMKaX COIVIALICHUI C TEPPUTOPUSIMHU MPUCYTCTBHS

B 2015 rony cocraBmi okosio 98 MitH pyo.

Counanbabie naBectuiinn OK PYCAJI 3a pyOekoM yYUTBIBAIOT OCOOCHHOCTH MECTHBIX YCIIOBHH (B TOM
YUCIIe KIMMAaTHYECKUE), KyJIbTYpHBIC U COLMAIbHbIE TPaJULUY U O’KUIaHUs MECTHOrO HaceneHus. Cpean
Haubosiee OCTPBIX IIPo0JIEM — JOCTYII K MUTHEBOH BOE, MEAUIIMHCKUM YCIIyraM U 00pa30BaHUIO,

a TaKKe COCTOSIHUE COLUAIBHON HHPPACTPYKTYPHI.

Bceero B 2015 rony OK PYCAJI HanpaBu/ia Ha IPOrpaMMbl COLIMAJIbHOr0 HHBECTUPOBAHUSA

u 01aroTBOpuUTeIbHbIE NPOeKTHI B Poccun u 3a pyde:kom cebime 11 muan gosn. CHIA.

Hroru 2015 roga
VrpaieHue coluagbHbIMU IPOrpaMMaMu

e [IpoBenena HezaBHCHMAs OLIEHKa opranu3anuoHHoro pazsutust L{CIT
e  KoHKypCHBIH OAXOX IPHUMEHSETCSA BO BCEX PEATN3yEeMBIX IPOrpaMMax
e YCOBEpIICHCTBOBaHA CHCTEMA IKCIEPTH3bI KOHKYPCHBIX 3a5BOK, MOBBIIIEHO KAYECTBO
(pMHAHCHPYEMBIX ITPOEKTOB
e Peamm3oBaHa mporpaMma Mo BOBJICUYECHHIO COTPYAHUKOB KOMIaHNM B COUABHYIO
NeITEIEHOCTD
Peanuzauus conpanbHbIX IporpaMm

e PacmmpeH Kpyr napTHEpPOB 1 YYaCTHUKOB IIPOTPAMM, YBEIUUECH 00beM COPUHAHCHPOBAHUS
CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH 110 50% oT 0bmIero 6roKeTa CONUaIbHBIX IPOTrPaMM

e Cosnan HanmoHanbHbIM COBET IO KOPIOPATHBHOMY BOJIOHTEPCTBY UIS Pa3BUTHUS STOTO
HanpasieHus B Poccun

e OKPYCAIJI crana yyacCTHIKOM MEXIyHAPOJHOH MPOrpaMMBI IO Pa3BUTHIO MOJOAEKHOTO
COLIMAJILHOTO MpeAnprUHUMaTenbcTBa Social Impact Award

e OOmiee KOJINYECTBO YYACTHHKOB MporpamMm — Goitee 1500 opranm3zanuii, 10 500 BooHTEPOB,
1777 naptaepo, 6onee 1000 y4acTHUKOB 00yUYEeHHUS B MIKOJIAX COLUAIBLHOTO
HpeaNpUHAMATETBCTBA

CormnarreHns 0 ConnaabHO-KOHOMUIECKOM COTpyAHI4YecTBe. G4-EC7

®  KanuTaJbHbIM PEMOHT M pekoHCTpykuMs Ky3Heukoro mocra B r. HoBoky3HelK;
e  (0JIArOyCTPOWCTBO MAapKOBOH 30HKI B T. Bparck;

e mpuoOpeTeHne ABYX FOPOJCKUX aBTOOYCOB B I'. AYMHCK;

e ofmee KommyecTBO Oaromnonydareneid — okono 900 ThIC. YenoBeK.
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XapakTepucTHKA cOUMAIbHBIX MporpamMm B 2015 roay

Mporpammebl
Mporpamma
. «Tepputopus «MomoraTb «®opmyna coumnanbHoro
PYCAIla» npocTo» 6yaywero npeanpuHn-
MartenbcTBa
BocTtpeboBaHHOCTb:
Kon-Bo 3asiBOK, MOCTYNMBLUMX
OT XuTenen / opraHmsaumn, wr. / 345 378 184 24
y4acTHukoB LLkonbl couuansHoro
npeanpuHUMaTensCTBa, Yen.
KayecTtBo:
Kon-Bo npucyxaeHHbIX rpaHToB unn 88 110 30 5+
BbljaHHbIX 6eCnpOLIEHTHbIX 3aiMOB,
.
Oxsar:
Kon-Bo HaceneHHbIX NyHKTOB, 15 10 8 7
B KOTOPbIX peanusyoTcs
nporHaHCMPOBaHHbIE NPOEKTbI
YcTon4mBOCTb:!
[onsi codpmHaHCUMPOBaHWSA CO CTOPOHbI 53 100 55 30
naptHepos (% oT obLero bromkeTa
nporpammsl Ha 2015 roa)

IIpumeuanue: ntorv koHkypca nofBeaeHsb B OTYETHOM Nepuoje, Bbiaada 3aimMoB npousseaeHa B 2016 roay.

praBJ'ICHI/Ie COIMAJIBHBIMH IIpOTrpaMMaMi

B COOTBETCTBUU CO CTpaTemeﬁ passpmzm COUAJIBHOTO HanpaBneva OCHOBHBIC 3a/1a4yH, ITOCTABJICHHBIC
Ha 2015 roa, BKIIOYaNu:

e pnoBbimieHre S(G(PEKTUBHOCTH YHPABICHHS OCHOBHBIMH  COLMAIBHBIMH  IIPOTPAMMaMH
u opranmsanuonsoe pazsutue L[CIT u LINCC;

®  MOJEPHHU3AIMIO COAEPKAHMSA M (POPMAaTa COLUATBHBIX MPOrPaMM.
OprasusanuoHHOe pa3sBUTHE

B 2015 romy mnpoBeneHa oueHka opraHusanuonHoro passutus Ponna ILCII u AHO ILUCC
C IpUBJICYEHHEM B KayeCTBE KOHCYJIBTAaHTOB HE3aBHCHMOH KOMIIaHHM. B pesynprate ompeneneHb!
HepCHeKTHBHbIE 3amadd, paboTa Ham KOTOpeIMH Oymer mpoBomuthes B 2016 rTomy. B wactHOCTH,
IUIaHUpYeTCs pa3paboTaTh CTAHAAPTHI U PETTIAMEHTHI CONMATBHOHN HEATENPHOCTH, YCOBEPIICHCTBOBATH
JOKYMEHTO000pOT 00eHMX OpraHM3aIlMi C IETbI0 COKPAIIECHUS HeoOA3aTeNbHBIX 3aTpaT M yIydIIeHHs
B3aMMOZICHCTBUSl C yUaCTHHKAMH U NMApTHEPAMH MPOTpaMM, OOECIEUUTh JalbHEWInee MOBBIIICHHE
MPO3payHOCTH JAEATENbHOCTH. B KauecTBe OXHOM M3 aKTyaJIbHBIX 3371a4 ONpPEIETICHO MOBBILICHHE
komrnereHTHOCcTel U akcneptusbl nepconana LICIT u UUCC uepe3 yudacTve B LENEBBIX Hporpammax
0o0y4eHusl.

MopepHu3anusi nporpamMm

B pamxax MofepHU3alUU IPOrPaMMHON JESTEIbHOCTH IPOBEICHA aKTyaIM3als CONEPKAHM
[pOrpamMM, IOSBUJINCH HOBbIE KOHKYPCHBIC HOMUHAIIUU M ()OPMAThI B3aUMOAEHCTBUS MEXKAY
yuacTHHKaMu. Bo Bcex ueTslpex mporpaMMax BHEAPEH KOHKYPCHBIH MOJXO/, YTO JOKHO IOBBICUTH
3 (HEeKTUBHOCTB U IPO3PAYHOCTH PACIIPEIETIECHUS CPE/ICTB.

LleneBast aytuTOpUs IPOrpaMM CYIIECTBEHHO PACIIMPEHA 3a CUET YJacTHsl HOBBIX IPO(ECCHOHAIBHBIX
TPYII 1 TUIIOB OpraHu3anuii. B vactHoCTH, B KOHKYpCax Tenepb MOT'YT IIPHHUMATh y4acTHe
npodeccroHaNbHbIe 00beANHEHNS, HHAUBUIyanbHble Tpeanpuanmatent, TCXK u ynpasisromue
KOMITaHUH, KOMMepUeCKUe IOPHINIECKHe NI, a TAKKe HHAIUATHBHBIEC TPYIIIHI TPAXKIAH.
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3HaunTenbHas paboTa MPOBE/ICHA IO TIOBBIIICHNIO KAUeCTBA SKCIIEPTH3bI KOHKYPCHBIX TIPOEKTOB.
O>kuzaercsi, 4T0 HOBBIM Moaxo/ OyaeT crocoOCcTBOBATh OoJiee TIATEIEHOMY O0TOOpY IIPETEHAECHTOB
Ha (MHAHCHPOBAHUE U MOBBILICHHIO O0IIEH Pe3yIbTaTUBHOCTH COL[HMANIBHBIX Iporpamm. Paspaborana
MHOTOYpPOBHEBasl CUCTEMA SKCIIEPTU3BI 3asIBOK, KOTOpast OyeT MPUMEHSTHCS BO BCEX IPAHTOBBIX
KOHKypcax. B ee 0CHOBe JIeXKUT KOJIEKTUBHAS OLICHKA IIOCTYIMBIINX 3asBOK Kak MeHemkepamu LICIT
u [IUCC, Tak ¥ BHEIIHUMU dKCIEPTaMU U crenuanicTamu. s 3Toro Ha Kaxxa0i TeppUTOpHH, Iie
MPOBOASATCS KOHKYPCHI, (QOPMHUPYETC Iyl 9KCTIEPTOB U3 MPeCTaBUTENICH MyHUIUIIAIBHBIX OPTaHOB
BJIACTH, MEHEKepOB Npeanpustuii Komnanum, padoraronux Ha Tepputopun, MecTHEIX HKO

U mpoIIBHBIX opranu3anuii. CucreMa BKIIIOYAeT HECKOIBKO 3TalloB!

e  TEXHHYECKas SKCIEPTH3a U MPEABAPUTEIbHbIN OTOOP (IIPOBOJUTCS MEHEMKEPAMHU
HPOrpaMMBI [10CIIE IPHUEMa 3asiBOK);

e myOuMyHAs 3alyTa IPOSKTOB 3asBUTEILSIMHY;

o 3204YHBIH peFHOHaHLHBIf/II JTall SKCIEPTU3bI: BHEITHUE DKCIIEPTHI OLICHUBAIOT IPOCKTHI CBOCTO
PETUOHA; KaXXIOMY IPOCKTY BBICTABJIACTCA peﬁTHHFOBaH OIICHKAa B COOTBCTCTBHUU
¢ HaOpaHHOW CyMMOH OaioB;

® OKCIEpTH3a MpeTeHIeHTOB Ha (puHaHcupoBanue B OK PYCAJIL,

e  (uHaIBHBIA 0TOOp MoOeaUTENeH DKCIIEPTHBIM COBETOM.

Brenpsiercs HOBBII opMaT OLIEHKH 3aIBOK — OHJIAH-TOJIOCOBAHHE JKUTENEH Ha CIEIUAaIbHOM TIOpTaje.
JIaHHBII BUJT OLIEHKH SIBJISICTCS] BKHBIM MHIMKATOPOM OOIIECTBEHHOH MOJIE3HOCTH ITPOEKTA.
Tomy4eHnast Ha opTane oLEHKa CyMMHUPYETCS ¢ OalIaMHy, BEICTaBICHHBIMH SKCIIEPTaMH,

U YYUTBIBAETCS B CBOJHOM peHTHHre. Takoi NoAXo[ MMoKa pealn3oBaH Ajs nporpamm «Teppuropust
PYCAJla» u «®opmyina Oyaymeroy. [lepBblii OIBIT IPUMEHEHHUS BBISIBIII HEOOXOAUMOCTh
JIONOJIHUTENBHBIX YCUIIUH 110 MOBBILICHUIO KOMIIETEHIIUHI KaK y4aCTHUKOB KOHKYPCOB, TAK U 3KCIIEPTOB.

HoBsIM HanpaBiieHUEM SBIIETCS BOBJICUCHUE COTPYIHUKOB KoMnanuu B MeponpusTus NpoeKToB,
HONy4IHBIIHX (pHHAHCHpOBaHKE. Takoil MOIXOM MPEACTABIAETCS BaKHBIM, OCKOJIBKY MO3BOJISET
MOBBICUTH HH(POPMUPOBAHHOCTH COTPYAHUKOB O COLMANBHON OTBeTCTBEHHOCTH KoMmaHuu.
CdopmupoBaH IIaH MEPOIPHATHIL: COTPYIHUKH U WISHBI UX CEMei MOTyT BEIOHMpaTh Hanbomee
MHTEPECHBIE JUISI HUX MPOEKTHI M YIacTBOBATH B HUX, B TOM YHCIIE HA IIOCTOSHHOW OCHOBE.

Peanuzaius connanbHBIX IPOrpaMM Ha TeppuTopuu Poccuu
Tepputopust PYCAJla

Teppuropus PYCAJla — o/Ha U3 caMbIX JJOITOCPOYHBIX U MACIITAOHBIX MO OXBATY TEPPUTOPUI
npucyTcTBus U o0beMaM puHancupoBanus nporpamm OK PYCAJL. Ee nenb — caenarth KH3HB JIFOCH
6onee KoM(MOPTHOMN U COJIEPIKATENBHOIL, CO3/1aTh BO3MOKHOCTH J1JIsl TBOPUYECKOH U COIHABHON
MHUINATHUBEL. 3a MPEAbIIYIIHI IePHO] PealIN3aIiU IPOrPaMMBl B PETHOHAX OTPEMOHTHPOBAHBI
¥ OCHAIIIEHBI COBPEMEHHBIM 000PyI0BAaHHEM MHOXKECTBO COLMATBHBIX 0OBEKTOB.
B 2015 roay mporpamma cyIiecTBeHHO H3MEHMIIACh: (OKyC ObLT IIEpEeHECeH Ha KOMIUIEKCHOE Pa3BUTHE
TOPOJICKOH cpeJibl ¢ yu4eToM 3aia4 KoMmaHuu U cTpaTerui ConnaabHO-9KOHOMUYECKOTO Pa3BUTHS
TOPOJOB MPHUCYTCTBHUS. B CBSI3M C 3TUM OTKPBITHI HOBBIE KOHKYPCHBIC HOMHHAIMN, 00OTaTHBIIHNE COCTaB
YUYaCTHUKOB (TIOSBIJIMCH APXUTEKTOPbI, YPOAHHUCTHI U IU3aiHEPHI, ApXUTEKTyPHBIE OIOpO U 1p.):

e «lopon  Oyamymiero» —  CO34aHHE  COBPEMCHHBIX  ApPXUTEKTYPHBIX,  OOIIECTBEHHBIX

U KyJIBTYPHBIX TOPOJCKUX NTPOCTPAHCTB;

e «l'opon wmnel» — pa3BUTHE CWIAMHU JKUTENEH JIOKAJIbHBIX TEPPUTOPUM, Ha KOTOPBIX OHHU
MPOBOAAT OOJBLIYI0 YacTh BpEeMEHH (BO ABOpax, Ha MPHIIKOJIBHBIX YYacTKaX, B CKBEpax
U MapKax);

e «KuBoii ropom» — opraHuzanys FopoACKUX KyJIbTYPHBIX COOBITHH HOBOTO (hopmara.

Jlns a¢hdexTuBHOrO CTapTa HOBOrO (hopMaTa MPOrpaMMBbl B IIATH IOPOAax opraHn3oBaHbl DopyMmbl uaei
PErHOHAIBHOIO Pa3BUTHU, B KOTOPBIX NpUHsIH yyacTHe Oonee 800 sxuTeneii, HEKOTOpbIE CTaIl
BIIOCJIC/ICTBUHU YYAaCTHHUKaMHU KOHKypca. DopyMBl SBISUTUCH IUIOMIAAKAMU 711 OOMEHa M TECTHPOBAHUS
nJiel, KOJUIEKTUBHOTO TBOPUECTBA M IIPOSKTHPOBAHMS. 3aTeM yJaCTHHKAM ObllIa OKa3aHa IOMOIIb

B I0pa0OTKe MPOCKTHBIX UJIeH /10 TIOTHOIEHHBIX 3asBOK Ha ()MHAHCHPOBAHHUE.
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3asBKH, IOCTYMHBIINE Ha KOHKYPC, MIPOLLIH OHJIANH-TOJIOCOBAHNE, B KOTOPOM HNPHHSUIH ydacTue 19 Teic.
4eoBeK. BriepBhie 25 U3 MOCTYNUBIINX TPOEKTOB OBLTH Pa3MEIeHB! Ha Kpay (aHJHHTOBOH r1aThopme
«[Inanera.py» — oHu npusnexiau 122 Teic. pyOneil B kauecTBe cOQUHAHCUPOBAHUSA CO CTOPOHBI CBOMX
MOTCHIMATBHBIX IOTpeOuTeneit u coparuukos, a HKO nproGpenu mone3Hblii ONbIT UCTIOIb30BAHUS
HOBOTO HHCTPYMEHTA (PMHAHCHPOBAHUS CBOMX MporpamM. J{iis moajiepskanus IMOCTOSTHHOTO
B3aMMOJECUCTBUS MEXIy oOeAuTeNIMHI KOHKypca Hadan opmupoBatscst Kiyd ydacTHUKOB
HPOTPaMMBI.

HoBblii popMaT mporpaMMBl BEISIBHII OJIHY OOIIYIO JUIsl HEOONBIINX FOPOIOB IPOOIEMy — OTCYTCTBHE
cTpaTeruueckux rianoB passutus. B 2015 roay no ununuaruse OK PYCAJI B napTHepcTBe ¢ AIMUHU-
cTparuel ropoga AYMHCKa ¥ IpH ydacTuu IHCTHTyTa TeppUTOPHANIBHOTO IITAHUPOBAHUS «YpOaHHKa»
paspaboTaHa ¥ IPUHATA IPaJOCTPOUTENbHAs cTpaTerus. OHa TOKHA CTATh IIAaTHOPMON ATt
MO3UTHBHBIX TOPOJCKNX U3MEHEHH M 00bEIMHEHHs yCunuii OusHeca, opranos Biaactu, HKO u ropoxan
B IIEJISIX Pa3BUTHS FOpoJa.

ITomoraTts npocto

He menee n3BecTHOI B pa3HbIX pernoHax Poccun

aBisiercst nporpamma «Ilomorare pocro», Mporpama — noBeanTens & HomAHaLw

MOJy4YHMBIIAs U IPOAOIKAOIIAs MOTy4YaTh MHOXKECTBO «flyytuas nporpamma (npoexr),
Harpaj B pa3jInuHbIX KOHKypcax. OHa HalpasieHa CnocoBeTBYyIoWas Pa3BuTUio BONOHTEPCTBa
o o B Poccum», koHkypc «Jlnaepbl kopnopaTuBHO

Ha IPUBJICYECHUEC COTPYAHUKOB, UX CEMEU U KUTECIICU 6naroTEopuTenbHOCT — 2015 ( «dopyMm
TopOoAO0B K BOJIOHTEPCKOU ACATECIBHOCTH U OKa3aHUIO [LOHOPOB»)
conmanbHoit momonty. ConepkaHue IpOrpaMMbI KomnoHeHT nporpammel HoBorogHui MmapadoH

«Bepum B 4yno, TBOpUM Yyao!» — nobegutens
B 2015 rony cymecTBEeHHO HE M3MEHUIIOCh, OIHAKO HOMUHALMY <JTyULLas: MPOrpPaMMa (MPOeKT),
JIEITENBHOCTH OblIa epeBeACHAa B KOHKprHBIfI peanu3oBaHHas B NapTHepCTBE C ApYyrum

613HeCOM», KOHKYPC «Jluaepbl KoprnopaTUBHOW
dhopmar.

6narotBoputenbHocTn — 2015» («dopym
Cpenu nobenureneil KOHKypca — HHPPaCTPyKTypHBIE AOHOPOBY) — nobeAuTeNb B HOMUHALMM
HPOEKTEL, KOTOpBIE GY/yT CIIOCOGCTBOBATD <<COBMeCj’HbIM MPOEKT BOJIOHTEPOB 13 PasHbix

v KOMMaHui» Bcepoccuickoro KoHKypca npoekTos

pacrpoCTpaHCHUIO UJI€U BOJIOHTEPCTBA U JIYUIINUX B cchepe KOprnopaTMBHOrO BONOHTEPCTBA
IpPaKTHUK: «YeMnm1oHbl JOGpPbIX Aen».

e «IIIkosa BOJIOHTEPCTBa» (TPEHUHIH, MACTEP-KJIACCHI
U IIPaKTHKYMBI 110 BOJIOHTEPCTBY);
e unHTepHer-nopran «[lomorars mpoctox (http://pomogat-prosto.ru).

Kpymnnslie mepornpusTus nporpaMmel, Takue kak HoBoroxuuit Mmapadon u Jlens Ennces, npusnekaior
k Kommaanuyu MHOTO ITapTHEPOB, TOTOBBIX BKITIOYUTHCS B BOJIOHTEPCKYIO M OIarOTBOPUTEIBHYIO
JeATeNbHOCTh Ha TEPPUTOPHN.

HoBoronuuii GnarorBopurensHblii MapadoH «Bepum B uyno, TBopuM gyno!» B 2015 roxy npomen B 23
ropoaax — reorpadust ObljIa pacuIMpeHa 3a CueT yuyacThsi KOMIIaHUH rpynibl «ba3oBblii deMeHT».
KomnruecTBO BONOHTEPOB-yIacTHHKOB Mapadona Bo3pocio 1o 5000 uenosek. OHu mepenanu

2100 HOBOTrOIHUX MOAAPKOB AeTsIM. KpoMme Toro, ObUIM OpraHU30BaHbl MEPOIPHATHS 110 OKA3aHUIO
HOMOIIM COLMAIBHBIM YUPEKIASHUSIM 1 HEKOMMEPUECKUM opranu3zanusm. [ nojaepkaHus SHTy3Ua3Ma
B TEPPUTOPHUSIX CO3JAI0TCSI OPTKOMHTETHI, B KOTOPHIX MPUHAMAIOT YYacTHE MPEICTaBUTENN BIACTH,
omsneca u HKO.

OJMH U3 OIepalMOHHBIX IIPOEKTOB, IPOBEJEHHEIN B paMKaX IIPOrpaMMBbI, — ITOMOIIb TOCTPaAaBIIHNM
oT nokapoB B Xakacuu. biarorBopurensHas akius npusiekia 11,9 MitH pyOiieid oT coTpyTHHKOB
PYCAIJla, ata cymma 6buna yasoena Kommnanueii. [Tomoris noropensnam okaszainu Ooiee

150 BomoHTEpOB.

3HakoBEIM coObiTHEeM 2015 roga crano coznanue HanmoHaabHOTO coBETa 10 KOPIIOPATUBHOMY
BostonTepety (http://www.nccv.ru) no nantmaruse OK PYCAJI u psita naptaepos. Ero mens —
00beIMHEHUE YCUITNI POCCUIICKUX KOMIIAHUI U CO3JIaHNE BO3MOKHOCTEH ISl paciipOCTpaHECHHS JTyUIINX
MPAKTHK KOPIIOPATHBHOT'O BOJIOHTEPCTBA B CTPAHE, YTO HEMAJIOBAKHO B HBIHEITHUX, SKOHOMHUYECKH
HecTaOMITBHBIX, yenoBusx. [lox arunoit CoBera yske MPOBEICHBI SKOJIOrHYecKas KOH(pepeHIHs
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1 MEXIYHApOIHBIH (OpYM IO KOPIIOPATHBHOMY BOJIOHTEPCTBY, CTAPTOBAJIO MCCIIEAOBAHIE CTATyCa
KOPIIOPaTHBHOTO BOJIOHTEpCTBa B Poccun.

MokasaTtenn nporpammbl «MomoraTb NPOCTo»

Kon-Bo Kon-Bo
Kon-Bo Kon-Bo npsiMbIx .
lFop npoBeAeHHbIX o opraHu3auun-
AobpoBonbLUEB o 6narononyyarteneu
MeponpuATUr napTHepoB
2011 3563 1484 7515 595
2012 5974 1721 13333 540
2013 10 242 1324 29556 761
2014 9018 1625 40807 570
2015 10 472 1497 41 669 563
UTOro: 39269 7651 132880 3029

CouuanbsHoe NpeINPUHUMATENHCTBO

ConuanabHOe NPeIpUHIMATEILCTBO CErOIHS SIBIIsIETCs Uil Poccuy HHHOBAIIMOHHBIM HalpaBJIeHUEM,
crenuduIecKoil SKOHOMUYECKOI HUILIEH, KOTOpask MOXKET CO3/1aBaTh HOBBIE paboune MecTa

U CIIOCOOCTBOBATh AUBEPCH(DUKAIIMN COLUATBHBIX YCIIYT, TOCTYITHBIX HACEIECHHIO. DTOT BH]
JIeITENIHOCTH paclIMpseT BO3MOKHOCTH TSI CAMO3AHATOCTH XKUTEJICH 1 IOMOTaeT PeIIaTh COLHANIbHbIE
3a71a4y Ha KOHKPETHOH TEPPUTOPHH.

Iless mporpaMmel — co31aHKE YCIOBUM 1/ Pa3BUTHA NPEINPUHUMATENILCKON JEATEIbHOCTI
B colManbHOH cepe. KOMIOHEHTHI porpaMMbl BKIIOYAIOT:

e o0Oyuenue B lllkone conuanbHoro npeanpuaumMatenscrsa (ILCID);

® OKa3aHWe MOAJCPKKH HAUMHAIOIINM MPEANPUHUMATEAM (METOJUIECKOH, KaIpOBOH,
IOPUANYIECKON, OPTaHU3ALOHHON 1 KOHCAJITHHTOBOM);

e  [OBBIIICHHUE JOCTYIHOCTH (PUHAHCOBBIX PECYPCOB Uepe3 €KETOAHBIH KOHKYPC OECIIPOLIEHTHBIX
3aliMOB;

®  IPOJBIKEHHE YCIYT COLMANbHBIX IPEeIIPHHUMATENEH AT pAaCIIUPEHUS UX BOCTPEOOBaHHOCTH
CO CTOPOHBI TOCYAAPCTBEHHBIX U MyHUIUIIATIBHBIX OPTaHOB BIACTH U JPYTUX OPraHU3aIUi,
paboTaromyx Ha TEpPUTOPUH.

Bcero no uroram 2015 roga o0y4enue B Llkomne 11K012 COUUATBHOTO TIPEATPUHHMATENCTEA —

COIMAJBHOTO MPEANPHHIMATENbCTBA MPOUUIH 172 HOBBIX noGesnTeNb B KOHKYpce PoH/A PErnoHaIbHBIX
COoLMaJIbHbIX IpOrpamMmm «Harme 6y11y1uee»

YYacTHHKA, U3 HUX 11 UenoBek Ha4aau HOBBIE

coluagbHble OM3HEC-TIPOeKThl. Boimycknuku 2013—

2014 ropos npoomkuiy padoty o 31 npoekry. Ha ocHoBe Tpex yueOHbIx 1mknoB [kosst B 2015 roxy
BhIITyIIeHa KHUra «ColuansHoe MPpeAnpUHIMATENbCTBO, win Kak caenats 6u3Hec ¢ qymmoib».

[TapTHepamu iporpammsl sBisitoTcst 6osiee 40 opraHu3anui, B TOM YHCIIEe IKOHOMUYECKHUE
MoJpa3ielieHus FOCYJapCTBEHHBIX OPraHOB U YUPEKACHUH ropoJI0B U PErHOHOB, LIEHTPBI Pa3BUTHUS
Y MOJICPXKKH OM3HECa, pETHOHANTBHBIC TPEANPUHIMATEIBCKUE ACCONUANNH, OAHKH U IICHTPBI 3aHATOCTH.

B 2015 roxy PYCAJI cran yyacTHHKOM MEXIyHapoaHO# mporpammsl Social Impact Award
(http://socialimpactaward.ru), HarnpaBiicHHOI Ha MOJEPHKKY U MOMYISIPH3ALHMIO COLUAIBLHOTO
HpeapUHAMATENBCTBA cpeu Monoaexu. [Iporpamma paboraer B 12 ctpanax Epomnst u B Poccun.

B Heii npussim ydactre 35 genoBek U3 pa3HBIX ropoaoB Poccun, B ToM uncie u3 MockBel. [[Ba mpoekTa,
MOTOTOBJIEHHBIX MOJOIBIMH COLUANBHBIMHU MpeANpUHIMaTensIMu 13 KpacHosipcka, BB B (pUHAT,
OJIVH U3 HUX CTall MOOEUTENEM POCCHICKOT0 3Tana KOHKypca H TMOTy4YH CPEJICTBA HA PEANN3AIHIO
CBOETO MPOEKTA.

PaGoraer «Kity6 pe3sunentoB LIICC», B paMkax KOTOPOro IPOBOISTCS BCTPEUU U KOHCYNbTALUH JJIS
YYaCTHHKOB IIPOTrPaMMbI, 00CY>Kat0Tcs MPoOIeMbl HAUUHAIONIMX peaAnpuHuMareneid. Kiry6 taxxe
CITy’KUT HHCTPYMEHTOM IIPHUBIICUCHUS B IIPOTPaMMy MEHTOPOB, YCIIEIIHEIX ON3HECMEHOB U IPYTUX
3aHHTEPECOBAHHBIX CTOPOH, KOTOPBIE MOTYT OKa3aTh IIOMOIIb B CTAHOBIEHHUH COLMAIBHOTO
NpEANPUHAMATENBCTBA B CTPAHE.

108


http://socialimpactaward.ru/

Junamuka yyactHuxos HICIT
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2013 2014 2015

®opmy.a dyayuero

IIporpamma agpecoBaHa MOJIOAEXKH U HAIPaBJICHA Ha MOIEPKKY TBOPUECKUX, IPO(ECCHOHATEHBIX
1 COIMANBHBIX HHUINATHB, a TAK)KE PEIICHHE BOIIPOCOB 3aHATOCTH M MPO(ECCHOHATEHOTO
CaMOOTpEeeTCHHSI.

B npepiyiuii mepro; OCHOBHBIMH Y4aCTHHKAMH [IPOrPaMMBI OBLTH MOJIOACKHBIE COBETHI

u o0beauHeHusI, padoTatomue Ha npeanpusTusiax PYCAJla. BekTopoM MOAEpHU3ALUH CTaJ IEPEXO]T
OT BHYTPHKOPIIOPATHBHOTO (popmara K 00IIEeropoCKOMY: B KOHKYPCE MMPOEKTOB TEIEPh MOTYT
Y4acTBOBATh MOJIOJIBIC KUTENIH TOPOIOB U cell. [Imanupyercs chOKyCHpoOBaTh KOHKYPC Ha TOIICPIKKE
WMHHUILIMAaTHUB MOJIOACKHU B O6J'IaCTPI HaY4YHO-TEXHUYECCKOT'O TBOPUCCTBA.

ILmans! Ha 2016 rox

B 2016 rogy mnaHupyeTcst NpoAOIKUTH MOJEPHHU3ALUIO COLUATIBHBIX IPOrpaMM, CKOHIIEHTPHIPOBaB
JIeSTeNIbHOCTD Ha CIEIYIOIUX HallPpaBICHUAX:

e pa3paboTKa CTpaTeruy M IUIaHa MEpOIPHSTHI 10 opraHn3anuonHoMy passuturo ®onna LICTI,
MPOBEJICHIE 00yIEHNS COTPYAHHUKOB;

e JanbHeliliee pa3BUTHE SKCIEPTU3BI IPOCKTOB, NOCTYNAOIUX Ha KOHKYpce «Teppuropus
PYCAJla»; npoasuxeHue IporpaMMsl cpeiu coTpyaHukoB Komnanuy;

e pasBuTHe nporpaMmsl «IlomMoraTs MpocTo» Kak COUANBHON (ppaHIIM3bI JUIs THPAKUPOBAHUS
B Apyrue peruossl. IlyGnnuHoe npeacraBieHue pe3yabTaToOB HCCIIEA0BAHNUS COCTOSHUS
KOPIIOPATUBHOT'O BOJIOHTEPCTBA B POCCI/II/I7 TNOBBINICHUE YYaCTUsI COTPYAHUKOB Komnanuu
B IIPOEKTAX;

e MmacmrabupoBanue npoekTa «lllkona connaabHOTO NPeANPUHIMATENBCTBA» B AKAIEMHUIO
HpeIIPUHIMATEIECTBA U TEPPUTOPUATHHOTO Pa3BUTHSA (B mapTHepcTBe ¢ CHOMPCKUM
(enepanbHBIM YHUBEPCUTETOM, POCCHIICKIM rocyTapcTBEHHBIM COI[HAIBHBIM YHUBEPCHTETOM
n Anvmunuctpanueit Kpacrosipckoro kpast). [lomydenune nunen3un Ha 00pa3oBaTeNbHYIO
nporpammy LIUCC. TIponomkenune yuactus B mporpamme Social Impact Award;

e pa3paboTKa HOBOW TEMaTHKH I'PaHTOBOrO KOHKypca U (hopmara nporpammsl «Popmyia
Oy IyIeroy, pacipeHne CIeKTpa IeNeBhIX IPYII, KOTOPHIE MOTYT y4acTBOBAaTh B KOHKYPCE.

e pa3paboTka U peanu3anys 00ydaroleil mporpaMMsl A1 y4aCTHUKOB KOHKYPCOB, CO3JJaHUE
METOANYECKUX MaTepHaIoB. Pa3paboTka CHCTEMHOTr0 0aX0/a K paboTe ¢ MoOeANTeIsIMU
KOHKYPCOB: 0OMEH OIIBITOM, CO3aHHe KOMaHA U KiTy0a TpaHTOIOIydaTeNei 1 Apyrue GopMsl
B3aUMOJICHCTBHS.
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Peanmzanus conpanbHBIX TPOTPaMM 3a pyOexoM

Ha npotsxennu Beelt uctopun padotst OK PYCAJI B 3apyOekHbIX cTpaHax KomiaHus HHBECTHpYET
B Pa3BUTHUE MECTHBIX C006H_I6CTB, TIoMoras yJay4dmaTrb Ka4€CTBO CUCTEM 3PaBOOXPAHECHUA

1 00pa3oBaHus, a TaKKe cOLMaIbHON cdepsl. Uepes coruanabpHble MHBecTHINN KoMIaHus BO3Bpamaer
00IIIECTBY 4acTh T€X J0XO0JI0B, KOTOPBIE OHA MOJNy4aeT OT MPOU3BOJCTBA. HexoTopsie U3 MpOeKToB,
peanuzoBanHbIX B 2015 rojy B 4eThlpex cTpaHax, pecrasieHsl Huxe. G4-EC8

SImaiika

Ha SImaiike OK PYCAUJI (uepe3 xomnanuro WINDALKO) ¢unancupyer 60IIbIIoe KOJIHIecTBO
HPOCKTOB, HAIIPABJICHHBIX HA FAPMOHH3ALIMIO OTHOLICHUH ¢ MECTHBIMH co00IIecTBaMU. IIpOEKTHI
OCYIIECTBIISIOTCS B COTPYIHHYECTBE C Pa3HBIMH 3aHHTEPECOBAHHBIMU CTOPOHAMHU: COBETaMHU OOLIUH,
AcCOUMaNUsIMH KUTENIEH, areHTCTBaMH 10 PAa3BUTHIO, MOIOASKHBIMH Kirybamu, HKO

1 roCcy1apCTBECHHBIMHU OPraHU3aAlUAMHA (HJKOJ'[aMH, 6OHBHI/ILIaMH 1 MYHULIAIAJIbHBIMU y‘Ipe)K)ICHI/IﬂMI/I).

B 2015 roay BbINOIHEHBI MPOSKTHI B 00J1aCTH 00pa30BaHusl, CIIOPTA, 3APABOOXPAHEHHS, CEILCKOTO
XO0351CTBa, OXpaHbl OKPYKAIOILEH Cpe/ibl, MOBBIMIEHUS 0€30IIaCHOCTU U PA3BUTHSL MECTHBIX COOOIIECTB.

Cenvcroe xo3a1icmeo u sxono2usi G4-EC8

IIpoekT Copepixanue

BoccTaHOBIIEHHE JIECOB HpOeKT HampaBJICH HAa BOCCTAHOBJICHUE JIECOB, KOTOPBIM OBLJI HAHECEH ymep6
B Iporecce I[OﬁLIBalOH.[Cﬁ nestenbHocTH Kommanuu

Vcrob30BaHIE OTX0/I0B IIpoekT MOXKeT UMETh 3aMETHBIH COMMANIBHBIN, SKOJIOTHYECKUH U SKOHOMUYECKHI
adpdexr. WINDALKO yyacTByeT B HeM COBMECTHO ¢ BOKCHTOBBIM HHCTHTYTOM
SImaiiky. [IpoeKT J0JKeH IPOAEMOHCTPUPOBATH BO3MOKHOCTH TI0JIE3HOTO
HCHO0JIb30BaHUs OTXOJ0B 100BIYM OOKCHTOB Ha PyJHUKAX B KAUeCTBE MaTepuana
JUIS COOPYXKEHHS BOJOCOOPHBIX U APYTHX KOHCTPYKIMH HA MOJAX MECTHBIX
bepmepos. 13 3T0ro MaTepuana yxe NocTpoeHsl BOJOCOOPHBIH Ny, BaHHas,
HABEC U CKIIajL

VCob30BaHNe CONMHETHOM Pa3paboTaHo HHHOBAIIMOHHOE PELIEHHE 10 CTPOUTEIILCTBY CHCTEMBI OPOIICHUS,
SHEprHH paboTaromieii Ha CoNHeuHO# sHeprun. [locne 3aBepIieH st CTPOUTENbCTBA
40 pepmepos u3 nocenennii CeHT-OHH U KUPKBUH CMOTYT M0JIb30BaThCS €T0
pe3yibTaTaMu
Homoms depmepam Oka3aHa IoMOIIb ITYeNIOBOaM n3 nmpuxona CB. ExaTepHHBI VISl TOCTHIKESHHS

Oosiee cTaOMIIBHOTO IPOU3BOJICTBA Me/ia

Obpaszosanue

ITpoexTs! JaHHOTO HAIIPABIEHUS IOMOTAIOT YCTAHOBUThH XOPOIINE OTHOLIEHHUS C YUPEKACHUAMU
00pa3oBaHMs U MOATBEPXKIAIOT IPUBEPKEHHOCTh KOMIIaHNM OKa3bIBaTh MOAJCPIKKY OYAyLIHM

IIOKOJICHUSIM.
IIpoekT Copepixanue
CTHICHANH AT MOJOIEKH MecTHO# MONOJEKHU MPEAOCTABIACTCS BO3MOXKHOCTD MOTYYHTh IPAHTEI

W CTUTICHANH JUIst 00y4eHNs B MECTHBIX U 3apyOeXHBIX yHHBepcuTerax. B 2015
TOJy HpHCYkJieHo 50 CTHIEH HiT ¢ PHHAHCOBBIM MOKPBITHEM, U3 KOTOPBIX

13 cTuneHui MOIOIbIE JIFOIH HOIYYHITH AJIsI IPOXOXKaeHHs yueObl B CHOHPCKOM
dbenepanbHOM YHUBEPCHTETE 110 MHIKEHEPHBIM CIIELHAILHOCTSIM.

Mornoznexs, KOTOpasi OCTaNnach yIUTHCS B MECTHBIX yIEOHBIX 3aBE/ICHUSX,
npuobperet nmpogeccun Bpayei, e[aroros, COLUAIbHEIX PAOOTHUKOB,
KOMIIBIOTEPHBIX CIIENUATUCTOB U Ap. IIIKOIbHIKAaM HaYa bHBIX U CPEIHHX
KJIACCOB MPHCYKAAIOTCS CTHIICH/IUH, TIOMOTAIOIINE UM He OpocaTh MIKOITy; paboTta
MIPOBOJIUTCS. COBMECTHO C COBETaMHU OOLINH
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Cnopm

ITpoext Conep:kanne

CopeBHOBaHNUS [Is ACTEH B ropoze OBapToH NpomLIH COPEeBHOBAHUE 10 KPUKETY A AeTei Monoxe 12 mer,
a Hepaneko ot [lopra DckBuBeNs — 10 GyTOOITY IS MOJIOJEKH UX OKPECTHBIX
JICPEBEHb.

O00UM CcoCTsA3aHHUSAM MPEIIIECTBOBATIO O0yUeHNE YUACTHUKOB IIPABHIAM HIPBI
U cepusi TPEHUPOBOK, B PAMKaX KOTOPBIX OHU TAK)XXE CMOTJIH Pa3BUTh HABBIKH
10 COIMATBEHO-YMOLUOHAIFHOMY B3aHMOCHCTBUIO

YeMnuoHaT yuurTenen Eme ogauM MeponpusiTueM, KOTOpOe MOIy4nIo noanepxky B 2015 roay, cran
YEMITHOHAT Y4YUTENEeH 10 JIETKOH aTiIeTHKe, B KOTOPOM IPUHSIN y4acTHE BCe
IIKOJIBI, PACIIONOKEHHBIE TOOIM30CTH OT OOKCUTOBEIX PYJHUKOB

Moro/ple TamaHThI Kommnanus oka3aia nepcoHaNbHYIO HOJJIEPKKY TAIaHTINBOMY MOAPOCTKY,
KOTOpBHIi 3aHs1 8-¢ MecTo (13 30 mpereneHTOB) Ha OHOMECKOM (ecTHBae
IentpanpHo-amepukaHckoro u KapuOckoro peruosna no maxmaram B BO3paCTHOM
rpymne g0 12 ner

beszonacnocms

IIpoekT Copaep:xanune

bezonacHoe nosesienne B 2015 roxy craprosan HoBerif mpoekT Creative Hearts Extravaganza, B pamkax
KOTOpOro rocynapcTBenHble yupexaenus u HKO paspaboranu
NIPOCBETUTEINIBCKYIO KaMITAHHIO 110 0€30I1aCHOMY ITOBEICHHUIO, aJPECOBAaHHYIO
netssm. Kammnanust nposeneHa B 18 mxonax s 500 gereit

besomacHocTh Ha Toporax Ota HHpOPMALMOHHAS KAMIIAHUS IPOXOHT y)Ke HECKOJIBKO JIET U HAlpaBJIeHa
Ha IIpeIyNpexIeHIe BO3MOKHBIX HECUaCTHBIX CIIyJaeB Ha JKeJe3HBIX JOporax IpH
yuactuu gereil. B 2015 rogy conepxaHue kaMrnaHuu ObLJI0 OOHOBJICHO.
B wacTHOCTH, IIKOJIBI y4aCTBOBAIIM B COPEBHOBAHNH Ha 3HAHHE MPaBUIT
6e30MacHOro MOBEACHUS, JTy4IIHe U3 YYACTHUKOB MOIYYHIN TPAHTHI Ha CBOE
pasBuTHE

I'Bunes

B I'Bunee OK PYCAJI siBisiercst KpynHbIM paboToaTeneM U OKa3bIBaeT 3aMETHOE BIIMSHHE
Ha COLMATBHYIO chepy B CTpaHe.

Fopvba npomus supyca J601a G4-EC7

B 2015 rony Komnanust BHec1a 3HaUMTENbHBIA BKJIa/ B pEIICHUE 3aja4ul HEpaclpOCTpaHEeHUs BUpyca
D6oma, moctpous L[eHTp MUKPOOHONOrNUECKNX HCCIEAOBAHMIT 1 JIEUEHHUS STINAEMUOJIOTHIECKUX 3a00te-
Banwmii (Centre de recherche en Epidémiologie-Microbiologie & Soins) 8 npedexrype Kunmust. Lentp
CTIENMANM3UPYETCs Ha UCCIIEJOBAHMAX MHEKIIMOHHBIX U 0c000 ONMAcHBIX 3a00JIeBaHMH, a TakkKe Ha UX
JMAarHOCTHKE, JICUCHUH U npoduiaakTuke. CerogHs 3To oaHa U3 HanboIee COBPEMEHHBIX MEIUIIMHCKUX
opranuzaiuii, 3¢ppeKTUBHO OOPIOIIASACS ¢ OCTPHIMU BUPYCHBIMU 3a001€BaHUsAMH B 3ananHoi Adpuke.

B cocras LlenTpa BX0AUT MH(EKLIMOHHBINA 1 MPOBU30PHBINA OCIIUTANN, IEpeBIDKHAS 1abopaTopus

U OTJIeJICHUE NepeIMBaHus KPOBH U I1a3Mbl. Ha HauaneHOM 3Tane LienTp OyaeT BBIMOMHATE (QYHKLUIO
TOCIIUTAJISI AJISE JICUSHUsT OOTBHBIX TMXOpajKoi D6omna. IHBECTHUIIMHN B CTPOUTEIBCTBO
SMHIEMUOIOTHYECKOT0 [IeHTpa cocTaBmwin Oornee 10 mitH nommapos CILIA.

IIpoexr Copnepxanne

Cucrems! xu3HeobOecniedennst | B 2015 roxy moctpoeHs! 4eTbIpe CKBaXKUHEI BOZOCHA0XKeHHs: B MamOuu
G4-EC7 u Opurnarde, HOATEPAKKY HOIYIHIH CEIbCKOXO3SIHCTBCHHBIC IPESTIPUATHS,
paboTaronye B 3TUX paiioHax.

[TutseBolt BOIOI U MIEeKTpUIECTBOM obecredeH ropos Opus

OopasoBanue G4-EC7 ITocTpoena u monHOCTBHIO 000pPYAOBaHA HaualbHAasl MKo1a B Muccupa (banas),
qutst mkoa Mamb6un, lebene n Henbcona Manzaens! mpuoOpeTe b MIKOIbHBIS
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MPUHAJIC)KHOCTH

Hpnanaus

Iunoszemusiii 3aB01 RUSAL Aughinish pasmeraercst Ha GbIBIIIEM OCTPOBE B CEIbCKON MECTHOCTH.
Henonasneky pacroyioxeHbl HECKOJIBKO HEOOIBLINX FOPOIKOB, JKUTEIH KOTOPBIX B TOH WIIM HHOW
CTETIeHH CBsi3aHbl ¢ 100bI4ei 60KkcnToB. KOMIaHMs CTpEeMHTCS MOICPIKUBATD C HUMH XOPOIIHE
OTHOILICHHS, OCHOBAHHbBIC HA YBOXCHUH U STHKE. 3[€Ch PEAIM3YIOTCS IPOCKTHI, IPEHMYILIECTBEHHO
HAIPABJICHHBIC HA PEIICHHE MECTHBIX MPOOJIEM, a TAK)KE HEKOTOPBIC CTPATErHYECKUE PErHOHAIbHbBIE
MHUIHATHBBL

IIpoekT CopepixaHnue

Camapursiae B pamka npoekta opraHi3oBaHa KpyrioCyTO4YHast SMOLMOHAIbHAS TTOAePKKA
JIFOJISIM, UCITBITBIBAIOLIMM CHIIBHBIH CTpecc, MoTepio Wiy rope. Takas moiepxka
YaCcTO OKA3bIBACTCS KIIOUEBHIM (haKTOPOM, KOTOPBIi yAEPKUBACT YEIOBEKa

OT HENOIPABUMBbIX JICHCTBUM.

B mapre 2015 rona B . JIumepuk npu noanepxkke Komnannu nponuia 6ombmmas
pernoHanbHas KoH(epeHus, Ha KOTopylo co Beeil Mpnananu npuexanu 6oiee
230 BOJIOHTEPOB, PabOTAIOIIKX B chepe IMOLIMOHATBHON MOMOIIH JIFOAIM. TeMoit
KOH(epEeHIINH ObIIO BEIOPAHO «YMEHHE CITyHIaThy, Ul YYaCTHUKOB IIPOLLIH
CEMHHApHI U BBICTYIUICHUS BeAYMIUX CIEUANTUCTOB, a TAKXKe COTPYIHUIIBI 3aBOJIA
Mapuza CBUHH, KOTOpasi IPUHUMAET aKTUBHOE YYaCTHE B pPean3alliy IIPOEKTa

CoBpeMEHHOE UCKYCCTBO T'oponok AckeToH OJMXKe BCEX PacloNIOKeH K 3aBOJY. DTO CTapeHInuii ropos
AckeToH B rpaderBe JInMepuk.

C 2006 roxa mpu moaaepxke KoMmaany kaxoe JIeTo 371eck MPOXOANT (hecTuBab
«1o6po morkasoBaTh Ha ecTUBaib O coceACTBY !», u utonb 2015 roga He cran
uckiouenreM. Ha 9To BpeMst B ACKETOH Che3KaloTCs XYH0KHUKH U3 rpadcTBa
JInMepuK ¥ JPYTHX CTPaH U pabOTA0T HEMOCPEICTBEHHO Ha YIIMIAX TOPOfa U B
€ro okpecTHOCTsX. IIporpamMma BKIIFOYaeT MHOTO Pa3HbIX MEPOIPHATHH,
OTKPBITHIX JUISI BCEX JKENIAIOIINX, 8 OJMH U3 JHEl MOCBSIIEH BEICTaBKe paboT,
co3manHbIX B hectuBanbHbie qHU. B 2015 romy 6aaromapst ak THBHOM
OpraHu3aTopcKoil padore komuccuu decruBas 6onee 70 paboT ObLIM MPOJAHBI,
YTO CTaJIO OIIYTHMOH MOIAEPKKON JUIS Xy JO)KHHKOB

TTonnepskka MeporpusTHii B 2015 rony Kommnanus Takxke ClIOHCUpOBajla aBHALIOY U COCTA3aHHE SXT
«Pycankay, KOTopble OBIIIO IPOBEIICHBI HealIeKo OT JepeBHH DoitHe

Tl'aiiana

3a rozapl padotsl B 3Tol crpane OK PYCAJI (B paMkax COBMECTHOTO MPEANPUATHUS C TPABUTEILCTBOM
Iaitanbl BCGI, Komnanuu 6okcutoB ["aifanbl) coneHCTBYET pa3BUTHIO KyJIbTYpPBI H CIIOPTa,
CTAHOBJICHUIO TeJIEBEIIATEIbHON HHPPACTPYKTYPBI, BEET CTPOUTEIHCTBO COLIMAIBHO 3HAYUMBIX
00BEKTOB MHPPACTPYKTYPHI, YIACTBYET B CTPOUTENILCTBE JOPOT.

AIOMUHUEBBIH 3aBOJ] PACHIOJIOKEH B IIIyOHHE CTPaHbL, Iie IPOXKUBAIOT IPEICTABUTENN KOPEHHBIX
HapoJI0B — aMepUKaHCKHX MHAeHIeB. KoMnaHus 3akiioumia ¢ MECTHBIMH ITIEMEHAMH J0JITOCPOYHBIH
JIOTOBOP Ha apeH/y 3eMJIM U €XKETOIHO OKa3bIBaeT COMUANBHYIO TIOMOIIIb.

IIpoekT Coaep:xanne
Tloanepskka KOpEeHHBIX Jlns xuteneit nocenka Xypypy B 2015 Toy mocTpoeHs! JiBe I'TyOOKOBOHBIE
KuTenen ckBaxuHbl. [Ipu noanep:xke KoMnanuu nposesieH MECAYHUK KyIbTYPHOTO

HacJleIusl KOPEHHBIX XKUTEJIEH U 01aroTBOPUTENbHBIC aKLUH JUIS YUEHUKOB
CpeIHEH HIKOJIBI.

Cosery nocenka KBakBaHU 0apeH TPAaKTOP UL BBIIOIHEHHS MyHHITHIIAIbHBIX
paboT, B TOM 4McIIe Ul NOAEp)KaHUs CAHUTAPHONH 00CTaHOBKH

O6paszoBanue Ha nocrosiHHOI 0cHOBE OKa3bIBaeTcsl (pUHAHCOBAS MOANEPIKKA IETCKOMY Camy
U YYUTEISIM Ha4aJbHOMU IIKOJIBI B ApoaiiMe, B KOTOPOW y4aTcsi IETH MECTHBIX
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pa60THI/IKOB NPEeANPUATHA U YYCHUKU U3 COCCAHUX HACCIICHHBIX TYHKTOB

PasBuTHEe MaccoBoro croprta

Komnanus BeICTynaeT NOCTOSHHBIM CIIOHCOPOM CHOPTUBHBIX COPEBHOBAHMUM,
HanpuMmep MUHA-OnuMIHaab! 1 GyTOONBHBIX COPEBHOBAHUI ¢ MPHUITIAICHUEM
KOMaH/] COCEJIHUX MOCeTeHHI. My»XKCKOi 1 JKeHCKOH (yTOOIBHBIM KOMaHIaM
OBLIIN TOJAPEHBI KOMIUICKTBI CIIOPTHBHON (DOPMBI, BpY4CHBI AMSTHBIC TOJAPKU
npusepam

T'oponckoe passurue G4-EC7

B ropone MeiiruitayHs, rie NpoXHBaIOT COTPYAHUKH 3aBoja, KoMnanus okaspiBaet
TIOMOIL[b MECTHOH aAMHHHCTPALIUY B IPOBEJCHHN PEMOHTA U CTPOUTEIIbLCTBA
JIOMOB U CHCTEMBI BOJOCHA0KEHUSI, YOOPKH Mycopa, HOAepKUBAeT ONOINOTEKy
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O6 oTyeTe

Oo6mas ungopmanus 06 Otuere

Hacrostmmit Otuer B obnactu ycroitunsoro passutust OK PYCAJI (nanee — Otuer) oTpaxaer
OCHOBHBIE PE3YIIBTATHI JeATENFHOCTH KOMITaHNH 110 yIIpaBIeHHIO aCIIeKTaMH YCTOIHYMBOTO Pa3BUTHS
3a mepuon ¢ 1 ssHBapst o 31 xgexadpst 2015 roga, conepKUT onrcaHue MOAXOA0B K yIPaBICHHIO,
MEPOIPHUATHI ¥ JOCTHTHYTBIX PE3YJILTATOB 0 CYIIECTBEHHbIM actiekram. G4-28

Tpenpinymmit otyer ObLT omyOMKoBaH B 2015 rofy u packpbIBal pe3yibTaThl AesTeabHOCTH KoMnanuu
B 2014 rony. Kommanus ctpeMHTCS yOJIMKOBATH OTYETHI B 00JIACTH YCTOHYHBOTO Pa3BUTHS €KETOIHO.
DIeKTPOHHBIE BEPCHH OTYETOB B 00TACTH YCTOMIMBOTO PA3BUTHS OITyOJIMKOBAHBI HAa KOPIIOPATHBHOM
caitre OK PYCAUJL: http://sr.rusal.ru. G4-29, G4-30

OrTyer MOArOTOBJICH B COOTBETCTBUH C «OCHOBHBIM)» BAPHAHTOM PyKOBOJICTBA MO OTYETHOCTH B 00JIaCTH
yCTOHYMBOro pa3sutus I nobansHOM HHUIHATHBE 110 oT4eTHOCTH (Global Reporting Initiative — GRI)
Bepcnn G4. G4-15, G4-32

IIpouecc onpeneeHus CynieCTBEHHBIX aCEKTOB

Omnpenenenue congepxanus Otuera U BEIOOP CYIIECTBEHHBIX aCIIEKTOB OCHOBAHBI Ha MIPOLEype aHAIN3a
CYILECTBEHHOCTH, KOTOpasi BKIIIOYAeT cieaytomye sransl. G4-18

1. CocraBieHuE ITOJIHOTO CIHCKA TEM, KOTOPbIE MOT'YT OBITH OTpaXCHbI B OquTe, Ha OCHOBC:

— aHaJIM3a BONPOCOB, NOAHATHIX 3aUHTEPECOBAHHBIMU CTOPOHAMH B paMKaX PEryJIIpHBIX
Ou3HeC-IIPoLEecCOB (BKIIIOUAs IPSIMBIE 3aIIPOChI CO CTOPOHBI JEJI0BBIX IAPTHEPOB);

— o030pa mybnuKamuii B mpecce.
2. PeliTuHroBanue acrekToB yCTOWYMBOTO pa3BUTHsI HA OCHOBE:

— OIpoca BHEIIHUX U BHYTPEHHUX 3aHHTEPECOBAHHBIX CTOPOH. (B aHKeTHpOBaHUYU NPUHSITH
yuactre 174 yenoseka, B Tom uncie 102 corpyaauka OK PYCAJI u 72 npencraBurens
KITIOYEBBIX cTelkxomnepos. [1o pe3ynbraTamM aHKeTHPOBaHUS PH3HAHBI B KauecTBe HanOolee
CyIIecTBEHHBIX 14 acniekToB u eme 10 — B KadecTBe TeM, BHI3BIBAIOIINX HHTEPEC (CM.
IMpunoxenue 2));

— 0030pa CyIIeCTBEHHBIX ACIIEKTOB, BBIIEIAEMBIX MEKIyHAPOIHBIMU U POCCHHCKIMHU
KOMITaHHUSIMH TOPHO-METaJLUTypPIrHIeCcKOi OTpaciy;

— BOIIPOCOB, IIPU3HABAEMbIX CYLIECTBEHHBIMH OTPACIEBBIME accouranusmu (cranmapt ASl);
— COJIepKaHMs KIIFOYEBBIX PEHTHHIOB B 00JIACTH YCTOIUMBOTO Pa3BUTHS;
— MHEHHUs WICHOB paboueil rpymnmsl no Hedunancosoit oraetHoct OK PYCAJL

3. YTBepKaeHHE CIIMCKA CYIIECTBCHHBIX aCIIeKTOB Ha 3aceJaHMH pabouel IPyMITbl 10 HOATOTOBKE
He(uHaHCOBOM oTyeTHOCTH. Hanbosiee cylecTBeHHbBIME NIPU3HAHBI 14 acleKTOB (cM. mabauyy Hudice).

CymecTBeHHbIE acneKThbl OTYeTa M rPaHUIbI aCNIeKTOB G4-19

B rpanunax 3a npeaenamu
Otpaxenue
Kareropus Acnekr Komnanuu Komnanun
B TYET! GA-20 GA2Y
G4-20 G4-21
JKoHOMHMYecKast | DKOHOMHYECKAs Pe3ylIbTaTHBHOCTD Vv Vv
ITHKA IIpaBa yenoBeka vV Vv
H ynpaBJjieHHe VYr1Bepxkaenue Konekca nenoBoro napraepa \V} vV
Pazsutie CMK B 1ienouke nocraBok V; v
Jkosioruyeckasi | Vcrosnb3oBaHue BOJbI Vv
BBIOpOCH 3arpsA3HAIOIIMX BEIIECTB \% \Y
Wuunmatuesl KoMnanuu no CHUKEHUIO BHIOPOCOB
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http://sr.rusal.ru/

TIAPHUKOBBIX I'a30B V V
COpock! 1 OTXO1BI vV \V]
Mponyxuus u yeiayru vV vV
CoOTBeTCTBHE TPEOOBAHHUSIM 3aKOHOATEIBCTBA v .
B 00JIACTH OXPAHBI OKPYXKAIOLIEH cpeibl
3110poBbe U OE30MaCHOCTD TOTpeOUTENeH \V] \V
O6mime pacxobl M HHBECTHIINH HA OXPaHy V]
OKpYXKaroLIeH cpesibl
CounajabHas
Ilookamezopus 3aHATOCTH \Y \%
«lIpakmuxa 310poBbe n 6e30MacHOCTh Ha paboueM MecTe \V \VJ
mpyoosLix N OOyueHne u pa3BuTHE PaOOTHUKOB \V]
omHowenutl
u docmouiHwlll”
mpyo»
Tlookamezopus MecTtHbIE cO00IIECTBA, BKIIOYAs \ V
«Obwecmeo» 0JIarOTBOPHUTENBHBIC IPOrPAMMBbI Ha 3apyOeKHBIX
aKTUBaX
CoOTBETCTBHE 3aKOHOAATENIbHBIM TPEOOBAHUIM v
IpotuBoseiicTBIE KOPPYNIINH v Vv

FpaHPIIIl)I OTYETHOCTH

I'panunbl oT4eTHOCTH BKIFOUaroT ocHOoBHbIe npennpustus OK PYCAJIL, pacnonoxenHssie B Poccun u 3a
ee npeaenamu (cm. mabauyy).

F'paHuubl oTyeTHOCTU G4-17

Toapasnenenne

Ha Teppuropun P®

3a npeaenamu PO

ANIOMHHHUEBBIH TUBU3HOH

Bparckuii A3
Upkyrckuit A3
Kpacnosipckuii A3
Kannanakmckuii A3
Hosoky3Hnerkuit A3
Hansonmukuit A3
Casnoropckuii A3
Xakacckuit A3

T IMHO3eMHBIH AMBU3HMOH

Aunnckuit 'K

Borocnosckuit A3

VYpanbckuii A3

Bokcut Tumana

CeBepoypalbCKuil OOKCHTOBBII PyIHUK

Aughinish Alumina (Upnasus)
Windalco (SImaiika)

Kommnanust 6oxcuros aifansl ("aitana)
BI'K «®purus» (I'Bunes)

Kommnanust 6oxcuroB Kunanu (I'Bunes)
Huxonaesckwuii I'3 (Ykpauna)

JIupexiys o HOBbIM

HPOEKTaM

3anoposkckuit AK

Bonxosckuii A3

Bounrorpaznckuit A3

HanBonmkwuit A3

[ToneBckoit KPUOIUTOBBIN 3aBOJ

PECAIJI

CVYAJI — Kpemnuit

CYAJI IlopourkoBast Metayutyprusi Boirorpan

CVYAJI lopomikosas Metantyprus Llenexos
HOxHO-Y panbckuii KpUOIUTOBBIN 3aBOJ
SIpocnaBckasi FOpHOPY/THAS KOMITAHHS

CYAIJI IlopomkoBast Metayutyprusi KpacHOTYypbHHCK

ALSCON
Kubal (IIsernst)

Y11akoBOYHBIN JIMBU3HOH

APMEHAJI
CASTHATT

115



http://rusal.ru/about/27
http://rusal.ru/about/5
http://rusal.ru/about/22
http://rusal.ru/about/33
http://rusal.ru/about/30
http://rusal.ru/about/28
http://rusal.ru/about/11
http://rusal.ru/about/21
http://rusal.ru/about/34
http://rusal.ru/about/20
http://rusal.ru/about/49
http://rusal.ru/about/48
http://rusal.ru/about/45
http://rusal.ru/about/6
http://www.rusal.ru/about/1
http://www.rusal.ru/about/2
http://www.rusal.ru/about/14
http://www.rusal.ru/about/8
http://www.rusal.ru/about/52
http://rusal.ru/about/51
http://rusal.ru/about/50

Vpansckas ¢oibra
Casnckas donbra

IToaroroBKa JaHHBIX

HcTounnkaMu TaHHBIX SBISIOTCS OQHIIHATBHBIE POPMBI OTYETHOCTH, KOTOPBIE €XKEr0THO
MPEIOCTABIISAIOTCS B OPTaHbl TOCYIapCTBEHHOM CTaTHCTHKH, M JaHHBIC U3 YIIPABICHYECKOH OTYETHOCTH.
3a oTueTHBII nepuo nepeopMyIUpOBOK MoKa3aTeaeld He MPOBOAMIOCh. G4-22. OXBaT U rpaHUIbI
OTYETHOCTHU HE NU3MEHWINCH. G4-23. OHHAHCOBbIEC IOKA3aTEH IPUBEACHBI HA OCHOBE
KOHCOJHAMpOBaHHas (puHaHCOBas oT4eTHOCTH 0 MC®DO. OCHOBHBIC OKA3aTENU IPUBOISATCS

B JIMHAMUKE 33 TPH TOJa.

IIpoBepka naHHBIX, peCcTaBIeHHBIX B OTYeTe, OCYIIECTBISIETCS TPOQHIEHEIME Hoapasaenenusmu OK
PYCAJIL, npouenypa yrsepxxaenus Otuera BKItoyaeT yuyactue wieHoB [pasnenus. G4-48

3aBepeHue
BremHee 3aBepeHe HeUHAHCOBOM OTYETHOCTH HE POBOAMIOCH. G4-33
KonrakTHbie nannbie G4-31

[TouroBsrit anpec: 109240, Poccus, Mocksa, yi. Hukonosimckas, a.13, ctp. 1 ¢ momeTtkoit
«Ort4er 00 ycroitaynBoM pa3suTuu 3a 2015 rom»
aneKkTpoHHas noura: CSR(@rusal.ru

(baxkc: + 7 (495) 745-70-46
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[Tpunoxenns

Mpunoxenune 1

Tabmuna coorBerctBus Otuera PykoBoactBy GRI G4 u npunnmmnam I'modansHoro

nmoroBopa OOH
O61Me CTaHAAPTHbIE 3/IEMEHThI OTYETHOCTH
Ccplika
[lokasaTesb Ha pasfies1 oTyeTa Mputuim KommeHTapuit
P I/l 00H £
Cmpamezus u aHaau3
G4-1 O6pauieHue
3asBJieHUE IepBOro JULA reHepaibHOro
JMpeKTopa
G4-2 BHyTpeHHUN
OnucaHve KJIKYEBbIX BO3/IeHCTBUH, KOHTpPOJIb.
PHUCKOB 1 BO3MOXKHOCTeMH CucreMa ynpaBJieHUs]
pHUCKaMu
IIpo¢uib opraHu3anuu
G4-3
[Tpodunb
HasBanue opranusanuu
G4-4
[Ipoaykuus
Buibl IPOAYKIMH U YCIYTH
G4-5
[Ipoduab
PacnosioxkeHue WITa6-KBapTUPBI
G4-6 CM. Takxe
CTpaHbl OCYIIECTBJIEHHUS JAESTE b~ lomoBoii oT4eT
HOCTH Y PacIoIOKeHH s HOopa3e- [Ipodub OK PYCAJI
JIeHUH 322015 rog,
c. 180
G4-7 XapakTep cO6CTBEH-
XapakTep cOGCTBEHHOCTH HOCTH U COCTaB
Y OpraHM3allMOHHO-NIpaBoBas popMa | AKLHMOHEPOB
G4-8
PrIHKY, Ha KOTOpBIE paboTaeT [locTaBkM MpOAYKIUU
opraHu3anus
G4-9 CM. Takxe
Macutab opraHu3anuu T'ogoBoii oTyeT
[Ipodunb OK PYCAJZ
3a2015rog, c. 9-
11
G4-10 CTpykTypa nepcoHasia
YucIeHHOCTb COTPYAHUKOB
G4-11 Ct. 43 TK PO:
[IpoleHT oXxBaTa COTPYAHUKOB CoTpyaHukH. Ilogxox 3 KomnaHus cTporo
KOJIJIEKTUBHBIMH JIOTOBOpaMU K ylpaBJIeHHIO cobmopaet Tpy-

JoBOI Kojekc PO
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B COOTBETCTBUH
C KOTOPbIM
JeucTBue
KOJIJIEKTUBHOI'O
JlOrOBOpa pacnpo-
CTpaHseTcs

Ha BCeX
paboOTHUKOB
Komnanuu.

CM. Takxke
FopmoBoit oTUeT
OK PYCAJI

3a 2015 rog, c. 67

G4-12
[lermo4yka nocTaBoOK OpraHU3aluu

[lemoyka mocTaBoK

CM. Takxke
F'ogoBoii oTyeT
OK PYCAJI

3a 2015 rog, c.
136

G4-13

W3meHeHus MacuITaba, CTPYKTYPHI,
COOGCTBEHHOCTH WJIU LIeMOYKH
IIOCTaBOK

[Mpoduib

G4-14

YuacTue B oTpac/ieBbIX
[IpuMeHeHUe NpUHLMIA

MHUIMATUBAX
Pes0CTOPOXKHOCTH
G4-15

JKOHOMHUYECKHE, SKOJIOTHYeCKHe,
colMajibHble MPUHIIUIbI U UHUIU-
aTHUBBI, K KOTOPbIM OpraHU3aLHs
NPUCOEAMHUIACH UM IO JIePIKUBAET

Y4acTtue B oTpac/ieBbIX
WHULMAaTHBaX.
06 OTtuere

G4-16
YjIeHCTBO B acCOIHAIUAX

Y4acTue B oTpac/ieBbIX
WHUIMATUBAX

BobisiB/IeHHBIE CyIleCTBEHHBIE aCleKThl ¥ I'PaHUIbI

G4-17

IOpuaundeckue 1MLa, OTYETHOCTD
KOTOPBIX 6blJIa BKJIIOYEHA B KOHCO-
JINMPOBaHHY0 GUHAHCOBYIO OT-
4eTHOCTb

06 OTyeTe. 'paHuULbI
OTYETHOCTHU

G4-18
MeToauKa onpe/iesieHUs: COAepKaHHs
OT4YeTa U rpaHUl] acClleKTOB

06 Otuerte. [Ipomnecc
onpeieJIeHUs Cylie-
CTBEHHBIX aClleKTOB

G4-19
Bce cyiecTBeHHbIE aClIEKThI

06 OTtuyere. CymecT-
BeHHbIe aCIeKThbl
OTyeTa U rpaHHULbI
acnekToB. [IpuoxeHue
2

G4-20
AcnekThl, cyllecTBEHHbIE BHYTPH
Opra"usanuu

06 OTyere. CyecT-
BEHHbIE aCleKThl
OTyeTa M rpaHHULBI
aCreKToB

G4-21

06 OTyere. CywecT-
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AcmiekThl, cyllecTBEHHbIe
3a npejieJlaMU OpraHu3aLuu

BEHHbIE aClI€EKThbI
OTyeta u rpaHHUIbI
ACIIEKTOB

G4-22

PesynbTaThbl Bcex
nepedopMyJIMPOBOK, TPHBeAEHHBIX
B NIPeJbIAYIIUX OTYeTaX, U UX
HNPUYUHBI

HOI[FOTOBKa JAAHHBbIX

G4-23

CylecTBeHHble U3MEHEHUS OXBaTa
Y TPaHUI aCMIEKTOB 10 CPaBHEHUIO
C peblAYLIIMMHU OTYETHBIMHU
nepuosamMmu

[ToAroTOBKA AaHHBIX

B3aHMOAeﬁCTBHe C 3aUHTEpPECOBAHHBIMHA CTOPOHAMH

G4-24
CnMCOK 3aMHTEepeCcOBaHHBIX JIUI]

B3zauMogericTBue

C 3aMHTEpPeCOBAaHHBIMHU
ctopoHaMH. [logxoz,

K YIIpaBJIEHUIO

G4-25

[TpUHIMIIBI BBISIBIEHUS U 0TGOpA
3aMHTepPeCOBaHHBIX CTOPOH

BsaumopericTBue
C 3aMHTEepeCcOBaHHBIMU
cropoHaMu. [loaxon

K ynpaBJIeHHIO
G4-26 Opranusanus
[loaxon opraHnusanuu B3aUMO/IeUCTBUSA

K B3aUMO/EHCTBUIO
C 3aMHTEpPECOBAHHBIMU CTOPOHAMH

C 3aMHTEepPECOBaHHBIMU
CTOPOHAMH

G4-27

KiroueBble TEMBI U ONaceHUs,
KOTOpbIe ObLIN MOAHATHI
3aUHTEepeCOBaHHbIMU CTOPOHAMHU

OpraHu3anus B3au-
MOJIeHCTBUS

C 3aMHTEpPECOBaHHBIMU
CTOpOHAMH

061mue cBeieHHus 06 oTyeTe

G4-28
OTYeTHBIN roj

06 Otuete. O61ias
nHbopManus
06 OTueTe

G4-29
JlaTa ny6JiMKaLuy MpeablAyLiero
oTyeTa

06 OTuete. O611as
nHbopMaIus
06 OT4yeTe

G4-30

06 OTtuete. O611ag

[IUKJI OTYETHOCTH nHdopManus
06 OTueTe

G4-31

KoHTaKTHOE JIUI[O /IJisi BOPOCOB 06 OTtuere

0 OTYETY

G4-32
Ykasartesb cogepkanus GRI

[Ipunoxenue 1

G4-33

[TosMTHKa ¥ MpaKTUKa OpraHusaluu
B OTHOILUIEHHWU BHELIHEro 3aBepeHus
oTYyeTa

06 OTuyeTe. 3aBepeHuUe

119




KopnopaTuBHOEe ynpaBjieHHE

G4-34
CTpyKTypa KOPIOpaTUBHOTO
ynpaBjeHust

CucreMa koprnopa-

TUBHOTI'O ylIpaBJIEHUA.

OpraHbl ynpaBJ/eHUs

CM. TakKe
FopoBoit oTUeT
OK PYCAJI

3a 2015 rog,
OTueT 0 KOprnopa-
THBHOM
yIpaBJieHHHY, C.

152-168

G4-35
[lopsijoK AesierupoBaHus MOJIHO- CucreMa KopIopa-
MOYHMM N0 pellleHHI0 SKOHOMUYECKUX, | TUBHOIO yIpaBJ/eHHUs.
3KO0JIOTMYECKUX U COLIUAIbHBIX CTpykTypa
npo6JieM OT BbICLIETO OpraHa ylIpaBJieHus
K pyTUM COTPYAHUKAM
G4-36

CucteMa kopnopa-
PykoBoauTeNb/pyKOBOAUTENH,

THUBHOTO yIIpaBJIeHMUS.
OTBETCTBEHHbIE 3a pellleHhe

P CtpykTypa

3KOHOMMYECKUX, IKOJIOTUYECKUX

yIpaBJleHus
Y COLMaJIbHBIX TPO6JIeM
G4-37
[Ipoueaypsl MpoBeieHUSI KOHCYJIb- CucreMa KopImopa-
TalU{ 10 3KOHOMUYECKUM, 3KOJIOTH- | TUBHOIO yIpaBJIeHHUS.
YeCKUM U COLlMaJIbHBIM NTpobJeMaM CTpykTypa
MeX/ly 3aUHTEePEeCOBAaHHBIMU yIpaBJleHus
CTOPOHAaMHU U BBICLIUM OPraHOM
G4-38 CucreMa koprnopa- CM. TaKkxe
CocTaB BbICLIETO KOPIOPATUBHOTO THUBHOTO ylIpaB/IEHUA. lopoBo# oTyer
opraHa 4 ero KOMUTETOB OpraHbl ynipaBjieHUs OK PYCAJ

3a 2015 rog,

OTueT 0 KOpropa-
THBHOM YIIpaBJie-
HUY, c. 154-157

G4-39
JlOJDKHOCTD NpeAiceaaTe st BbICIIETO
opraHa KOpHopaTUBHOTO yIpaBJeHUs

Cucrema Kopropa-

TUBHOTO yIpaBJIeHUsl.

Opransl ynpaB/ieHHAA
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G4-40

[TopsioK BBIBHXKEHUS U OTOOPA
KaH/IU/JIaTOB B YJIEHbI BBICIIETO
opraHa KOpHopaTHUBHOIO yIpaBJeHUs
Y ero KomuTeToB. Kputepuu or6opa

Cuctema Kopnopa-
THUBHOTO yIIpaBJIeHUs.
OpraHbl yripaBJyieHUs

CM. Takxe
T'ogoBoi oTyeT
OK PYCA

3a 2015 rog, c.
137-138, 160

G4-41

[Ipoueyphl, UCHOJIb3yeMbI€ BBICIIMM
OpraHOM A/ IpeA0TBPALeHUs
KOH(QJIMKTOB UHTEPECOB

CucteMa koprnopa-
THUBHOTO yNPaBJIeHUS.
OpraHbl ynpaBjieHUs

MMo3unusa Komna-
HHU U CBSI3aHHbIE
C HEl AeUCTBUA
B OTHOILIEHHUU

KOHQJIMKTA
HWHTepecoB
3adHUKCUPOBAHBI
B Kogekce
KOpIIOpaTUBHOH
3THUKHY, paszen 3.6
«KoHdukT
HUHTepecoB»

G4-42

Posib BeICLIETrO OpraHa ¥ UCNOJHU-

TeJIbHBIX PyKOBOAUTEJIEH BbICIIETO CucteMa Kopropa-

paHra B pa3paboTKe, yTBepK/IeHUH TUBHOTO yNIPaBJIeHUS.

¥ 06HOBJIeHUH GOPMYIUPOBOK Lesel, | OpraHbl ynpaB/ieHus

LIeHHOCTeH, MUCCUH, TOJIMTHK U 3334

opraHM3aluu

G4-43

Mepbl, npuMeHsieMble AJis BeipaboTku | CucTema Kopropa-

U MOBBIILIEHHUS] KOJIIEKTUBHBIX 3HAaHUN | TUBHOI'O yIpaBJ/IeHUs.

4JIEHOB BBICLIETO OpraHa B CBSI3U OueHka feAaTeJbHOCTH

C 9KOHOMMUECKOMH, 3K0JI0OTH4eCcKon U obyyeHUe

Y COLIMAJIbHOU MPO6JIeMaTHUKOMN

G4-44 CucreMa koprnopa-

OneHKa esiTeJIbHOCTH BbICIIETO THUBHOTO YIIpaBJIEHHUA.

opraHa KOpIopaTHBHOIO yIIpaBJIEHUA OueHKa AesATeIbHOCTH

U oby4yeHHe
G4-45 CM. Takxe
PoJib BbICIIEr0 OpraHa KOpIopaTUB- Cucrema ynpaBJ/ieHUs l'ogoBoi oTyer
puckamu. [loaxof, OK PYCAJ

HOTO yIpaBJIeHUS B BbISBJIEHUH
BO3/,eHACTBUHN, PUCKOB U BO3MOXKHO-
CTel W ylpaBJIeHUU MU

K yNpaBJIeHUIO

3a 2015 rog, c.
164

G4-46

Pouib BbICLIET0 OpraHa Kopropa-
THBHOTO YIPaBJIeHUA B aHA/IM3e

3 PEKTHBHOCTH UCII0Tb3YEMbIX
opraHu3anuel MeTo/|0B yIpaBJeHUs
pHUCKaMHU

CucteMa ynpaBJjieHUS
pucKkaMu. MOHUTOPUHT,
OTYETHOCTD U OlleHKa
addeKkTUBHOCTHU

CM. Takxe
T'ogoBoi oTyeT
OK PYCA

3a 2015 rog, c.
164

G4-47

Kak yacTo BbICIIMI OpraH Koprmo-
PaTUBHOrO yIpaBJeHUs aHAJIU3UPYET
3KOHOMMYECKHE, SKOJIOTHUYECKHE

U COL[MaJ/IbHbIE BO3/IeMICTBUSA, PUCKU

Y BO3MOXXHOCTH

CucreMa ynpaBJ/ieHUA
pUCKaMU. MOHUTOPHHT,
OTYETHOCTD U OLleHKa
30 PeKTUBHOCTH

G4-48

06 oTyerTe. [loAroToBKa
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Jlo/pkHOCTD JIMLA, 0PULUATBHO
NPOBEPSIIOIIETO U YTBEPKAAIOLIETO
OTYeT

JaHHBIX

G4-49

[Tpouesypa MUHGOPMHUPOBAHUS
BBICLIIET'0 OpPraHa KoprnopaTUBHOIO
ynpaBJIeHHUs] 0 KPUTHYECKH BaXKHBIX
npob6JieMax

CucteMa ynpaBJjieHUs
puckamu. [logxon,
K yIpaBJIEHUIO

G4-50

XapakTep U o6lee KOJHMYeCTBO
KPUTHYECKH BaXKHBIX IPO6IIEM,
JIOBe/IeHHBIX /10 CBe/IEHHUsI BBICILIEr0
opraHa KOpHopaTUBHOTO yIpaBJeHus,
MeXaHU3MBI /Il UX PACCMOTPEHUSA

Y paspelleHust

YnpaBienue
acrneKTaMu
YCTOMYHBOTO
pa3BUTHS.
BossieyeHHOCTB
BBICIIETO PYKOBOJCTBA

G4-51

[IpaBua BO3HArpaXKJeHus 4JeHOB
BBICIIIETO OPraHa KOPNOPaTUBHOTO
ynpaBJeHUs U UCTIOJTHUTEebHbIX
pyKoBoAuTeJeH BBICIIETO PaHTa

CucTeMa KOpIopaTHB-
HOTO yTpaBJIEHUS.
[MosmMTHKa B 06J1aCTH

CM. Takxke
FopoBoit oTUeT
OK PYCAJI
322015 rog,
OTyeT

BO3HArpaxaeHun 0 KOpIOpPaTUBHOM
yIpaBJieHHHY, C.
152-167
G4-52 CM. Takxe
[Topsapok onpexnenenus pasmMepa TopoBoii oTyeT
BO3HATpaX<JeHus CucteMa KOpIOpaTUB- OK PYCAIJ
HOTO0 yIpaBJIeHUsl. 3a 2015 rog,
[TonuTHKa B 06/1aCTH OTueT

BO3HarpaxaeHun 0 KOPIOPaTUBHOM
yIpaBJIeHHH, C.
152-167
JdTHUKa U JOGPOCOBECTHOCTD
G4-56 JTHUKa U IpaBa
LleHHOCTH, TPUHLUIIBI, CTAHAAPTEI yesioBeKa. Kozexc
¥ HODMBI T0BejeHHsI OpraHU3aluy, KOpPIIOPAaTUBHOM 3THKH.
KOJIeKChI II0Be/IeHUs/3TUYeCKHe Kopgexc sesioBoro
KOJIeKChI napTHepa
G4-57 CmM. Taroxe
BHyTpeHHVe U BHELIHHE MeXaHH3Mbl TogoBoii oTyeT
JTHUKa U IpaBa OK PYCAIJ

o6palleHHs 32 KOHCYJIbTalUsIMU

10 BOITPOCAM 3TUYHOTO

Y 3aKOHOMOCJIYLIIHOTO TIOBE/JleH s,

a TaK»Ke I10 BOIIPOCaM, CBSI3aHHBIM

C IPOSIBJIEHHEM HeJJ06POCOBECTHOCTH

yeJsioBeka. Kogekc
KOPIOPAaTUBHOHN 3THKU

3a 2015 rog, c.
153

G4-58

BHyTpeHHUE U BHELIHNE MEeXaHU3MbI
COOOGLIeHHsI 0 HEATUYHOM HJIU
HEe3aKOHHOM IOBeJIeHUH / HeJj006po-
COBECTHOCTH

IJTHKa Y paBa 4yeJsio-
Beka. Kozekc kopnopa-
THUBHOU 3TUKH

Cnenyduyeckue CTaHAAPTHbBIE 3JIEMEHThI OTYETHOCTHU
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Kateropus «JxoHOMU4ecKass»

JKOHOMHYECKas pe3y/ibTAaTUBHOCTb

G4-CIIM

O611e cBeZieHHs 0 MoAX04ax
B 06J1aCTH MeHePKMeHTa

KopnopatusHoe
yrnpaBJieHde. CuctemMa
MeHe/P)KMeHTa KauecTBa

busHec-cuctema OK
PYCAI

G4-EC1

COSAaHHaﬂ U pacrnpejesieHHas npamad
3KOHOMHYeCKasd CTOUMOCTb

OcHOBHBI€ NOKa3aTesau
yHIpaBJeHus B 06J1aCTH
YCTOWYMBOTO Pa3BUTHS.
CTpaTerus U yCTOH4HU-
BO€ pa3BUTHeE.
CtpaTterust

G4-EC2

DUHAHCOBBIE aCMEKThI U npo4yuve
PUCKH U BOSMOXXHOCTH J1d
AeATEeJIbHOCTU OpraHu3aliuy,
CBsA3aHHbIE C UBMEHEHHEM K/JIMMaTa

H3MeHeHHe KIMMaTa.
Mepbsl 10 COKpalleHUIo
yrJIepoJHOro cjaesa

G4-EC3

06ecrneyeHHOCTh 06513aTeJIbCTB
OpraHu3al{H, CBsI3aHHbIX C IEHCUOH-
HBIMH [IJITAHAMU C YCTAaHOBJIEHHBIMU
JIbrOTaMH

CotpyaHuku OK PYCAJI
SIBJISIIOTCS yYaCTHUKA-
MU IIEHCHUOHHBIX CUCTEM
CTpaH NPUCYTCTBUSL.
KoMnanug BeijesisseT
cpeAcTBa Ha Gyayliee
IeHCHOHHOE obecreyve-
HUe CBOUX COTPY/HU-
KOB B OIlpe/ie/IeHHOH
JloJie OT BEJIMYMHBI
¢doHJa on1aThl Tpya.
s 9TOM 1esu B pas-
HBIX CTPaHax CO3/aHbl
neJsieBble GOH/bI

CM. Takxe
T'ogoBoli oTueT
OK PYCAJI
3a2015rog, c.
232-235

G4-EC4

®duHaHcoBas nmoMoulb, noJiy4eHHad
OT rocygapctBa

HayyHo-TexHHUUYecKoe
pasBuTHe. [logxon
K yIIpaBJIeHUIO

HenpsleIe 3KOHOMHUYECKHE BOBAeﬁCTBl/Iﬂ
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G4-EC7

Pa3BuTHe U BO3/leiICTBHE UHBECTULIUH
B MHPACTPYKTypy U 6e3B0O3Me3/IHbIe

HWHBecTULIMU

B pa3BUTHE MECTHBIX
coobuiecTB. [Togxon,
K yIpaBJIeHUIO.

yCIyTH 89
Peanuzanus !
COLMABHBIX IPOrpaMM
Ha TeppuTopuu Poccuu.
Tepputopusa PYCAJla
G4-EC8 HWuBecTUMU
CywecTBeHHble HenpsAAMble B pasBUTHE MECTHbIX
IKOHOMHUYECKHE BO3/eHCTBHYS, coobuects. [Toaxox
BKJIIOYasi 06/1aCTh BO3JENUCTBUS K ylpaBJ/I€eHHIO.
Peanuszanus
COLMANLHBIX NPOrPaMM | o o
Ha Tepputopuu Poccun. |
CouuaJibHOE
npeJIpUHUMATENbCTBO.
Peanuszanus
COLIMA/IbHBIX IPOrpaMM
3a py6exoM
MM8 OrTcyrTecrT
KosinyecTBO M 10151 TIJIOIIA/I0K BOBaJdHu
B MeCTax, I'Zie BeJIeTCs KyCTapHas WU
MasioMaciiTabHast pa3paboTka
KaTeropus «3koJjioru4eckas»
[TokazaTesb CcbLika [MpuHIMI KomMeHTapuit
'l OOH
G4-CIIM OxpaHa oKpy:Katolei

061Ke cCBeJJeHUs 0 MoAX0/4ax
B 06J1aCTH MEHE/PKMEHTa

cpenbl [logxon,.
CTpyKTypa ynpaBJieHUs

MaTtepuaJbl
G4-EN2
Jlona MaTepuanos, npeActaBasgomux | OTXOABL Pe3y/nbTaThl 8
co60ii mepepaboTaHHbIE UJIX TOBTOPHO
UCI0JIb3YEMbIE OTXO/bl
JHeprusa
G4-EN5
JHepronoTpebieHne 8
JHEeproeMKOCTb
G4-EN6 [IpuBeseHbI CBese-
CoKpalleH1e SHePronoTpe6aeHus HUs 110 OTAE/IbHBIM
3aBOZaM 10 COKpa-
LIeHUI0 3aTpaT
Ha NPOU3BOACTBO 1
JHepronoTpebieHUE 8 T aJIIOMUHHS,

OTCYTCTBYET
CTaTHUCTHKA

0 BCEM MpeATpHUsi-
THUAM U B 06111eM
no I'pynmne

Boaa
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G4-EN8

0611ee KOJIMYECTBO 3a6UpaeMoi BoJbl
C pa3GUBKOM M0 UCTOYHHUKAM

BopHble pecypcbl
PesysnbTaThl

G4-EN9

UCTOYHUKM BOJIbl, HA KOTOpbIE
OKa3bIBaeT CYLIeCTBEHHOE BJINSIHHE
BO/103200p OpraHu3anuu

Boganble pecypchl.
PesyabTaThl

G4-EN10

Jlos1s1 1 061Kt 06'bEM MHOTOKPATHO
Y TIOBTOPHO UCIOJIb3yEMOU BOJIbI

BoaHble pecypchl.
PesyabTaThl

Buopa3sHooGpasue

G4-EN11

[Ipor3BOACTBEHHEBIE IJIOLIAAKH, HAXO-
JsiliMecs: B COGCTBEHHOCTH, B apeH/ie
WJIM TI0/L yIpaBJIeHUEM OpraHU3aLUU
Y pacIoJIo’KeHHbIe Ha OXpaHseMbIX
HPUPOJHBIX TEPPUTOPUSIX

Y TEPPUTOPUSAX C BBICOKOH LIEHHOCTBIO
6MOpPa3HO00OPA3US, HAXOJSALIUXCS BHE
rpaHul] OXpaHAEMBIX IPUPOAHBIX
TEPPUTOPHH, WM IPUMBIKAIOLIHE

K TAaKUM TEPPUTOPUIM

BropasHoo6pasue

BbIGpoChI

G4-EN19

CokpaleHre BbIGPOCOB MAPHUKOBBIX
rasoB

H3MmeHeHHe KiMMaTa

7,8,9

COpoChI U OTXO b1

G4-EN22

0611t 06'beM COPOCOB C yKa3aHHUEM
KayecTBa CTOYHBIX BOJ, Y IPUHHUMAI0-
1ero o6beKTa

BoaHble pecypchl.
PesyabTaThl

G4-EN23

0611as Macca 0TX0/I0B C pa3OUBKOM
[0 BU/AaM U MeTO/jaM o6palileHust

OTxoAbl. Pe3ysnbTaThbl

MM1

KosnnyecTBo 3eMesb (B COGCTBEHHOCTH
WJIK apeH/ie, MCII0JIb3YEMBIX JJIS TPO-
W3BOJCTBEHHOH JIeITeJIbHOCTH), HAapy-
IIEHHBIX ¥ PEKYJIbTUBUPOBaHHBIX

OTxozpbl. Pe3ynbTaThl

0O6masa uapopmanusa

G4-EN31

0611Me pacxoAbl U UHBECTUIIMU
Ha OXpaHy OKpy»alole cpesbl
€ pa30UBKOM 10 TUIIAM

HHBecTULIMU B OXpaHy
OKpY>Karliel cpesbl

7,8,9

KaTteropus «conuajbHasg»

[lokaszaTenb

CcbliKa

[MpuHLMO
/1 OOH

KommMmeHTapuit

IMoakaTeropus «[IpakTHKa TPYAOBBIX OTHOLIEHUI U KOCTONHBINA TPYA»

G4-CIIM

CotpyaHuku. [loaxon
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061Ke CBeJJeHUA 0 MOAX0/ axX
B 06J1aCTH MEeHePKMeHTa

K yIIpaBJIEHHIO

3aHATOCTh

G4-LA1 [lokazaTesb

0611[e€ KOJIUYECTBO U MPOIEHT BHOBb OTpaXKeH

HaHATBIX COTPYLHUKOB, a TAKXKe YaCTUYHO
CTpyKTypa nepcoHasna

TEKy4eCTb KaJIpOB B pa3bUBKe

10 BO3PACTHOM rpymnine, Noay

Y perHoHY

G4-LA2 OK PYCAJI npefo-

JIbroTsl, NpefoCTaBsieMble COTPY /-
HHUKaM, pabOTaIOIINM Ha YCIOBHUAX
MOJIHOM 3aHSTOCTU

CornpasibHOe
obecrneyeHue

CTaBJIsIET OJIUHA-
KOBBIH colaJ/ib-
HBIU MTaKeT BCEM

COTPYZAHHUKAM,
pa6oTaruum
Ha yCJIOBUAX
MOJTHOHN
3aHATOCTHU

B3aMMOOTHOLIEHHUA COTPYAHUKOB U PYKOBO/ACTBa

G4-LA4

MuHUMaNbHBIN IEPUO/], YBEJOMJIEHUS
B OTHOILEHUHU CYLIeCTBEHHBIX U3MeHe-
HUH B JleATeJIbHOCTH OpraHU3aluu

B cooTBeTcTBUM
C 3aKOHOJATEJbCT

BOM CTpaH
MPUCYTCTBUS

340poBbe U 6e30MACHOCTh HAa pa6o4eM MecTe

G4-LAS

AOIIH BCero nepcoHaJsia, npegCcraBJjeH-
HOro B OCI)I/II.U/IaJIbeIX COBMECTHBIX
KOMUTETAX 10 3J0PpOBbI0 U 6e3omnac-
HOCTH

CotpyaHuku. [loaxon
K yIpaBJIeHUIO

G4-LA6

Byl ¥ ypoBeHb IPOU3BOJCTBEHHOIO
TpaBMaTH3Ma, YpOBeHb npodeccuo-
HaJIbHbIX 3a60/1eBaHul, K03 PUeHT
MOTepPsSIHHBIX AHEH U Ko3pPULHeHT
OTCYTCTBHS Ha pabodyeM MecTe, a TaK-
e 061ee KOJIMYeCTBO CMEPTEJIbHBIX
HCXO/I0B, CBSI3aHHBIX C paGOTOH, B pas-
OMBKE I10 PerMoHaM U M0JIy

OxpaHa Tpyza.
PesysbTaThl
JlesATeTbHOCTH

G4-LA7

PaBoTHHKHU C BBICOKUM TpaBMaTH3MOM
W BBICOKMM PUCKOM 3360H6B38MOCTH,
CBA3aHHbIMH C POAOM HUX 3aHATUN

Oxpana Tpy/a. Pesynb-
TaThl [eATeJbHOCTH.
OxpaHa Tpyaa. Mepo-
NpUATHUA

G4-LA8

OTpakeHHe BOIIPOCOB 3/10POBbS
Y 6e30MaCHOCTH B 0HULIHATBHBIX
corJialleHUsIX ¢ Ipodco3aMu

OxpaHa TpyAa.
KossieKTUBHBIE
JIOTOBOPHI

IloaroToBka u 06pa303am[e

G4-LA10

[IporpaMMbl pa3BUTHS HABBIKOB

¥ 06pa30BaHus Ha MPOTHKEHUH
YKU3HH, IPU3BAHHbBIE I0/1€PKUBATh
CIIOCOOHOCTD COTPYAHUKOB

06y4eHUe U pa3BUTHE
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K 3aHATOCTH, a TaKXKe 0Ka3aTb UM
NOAJIePKKY NIpY 3aBepLIEHUU Kapbepbl

G4-LA11

Jl0J151 COTPYJHUKOB, AJ151 KOTOPBIX

[POBOJATCA EPUOUUECKHUE OLleHKU CoTpyaHuku. Cuctema
pe3y/bTaTUBHOCTH U Pa3BUTHUSA BO3Harpax/eHus

Kapbepbl, B pa36UBKe 110 0J1y
Y KaTeropusM COTPYJHUKOB

Pa3HooGpa3ue ¥ paBHbIE BO3MOXKHOCTH

G4-LA12
CocTaB pyKOBOJSIIUX OPraHOB

o KopnopatusHoe
Y OCHOBHBIX KaTeropui nepconasua
o ynpasJienue. CucreMa
OpraHM3alHH ¢ pa36UBKOH 110 1Oy,
KOpIIOPaTUBHOIO
BO3PACTHBIM IpynnaM, IpuHaIex-
ynpaBJeHUs

HOCTH K TpyIIiaM MEHbLUIMHCTB
Y pyTUM NpHU3HAKaM pa3HOO6pa3us

Cm. Takke ['ogoBoM
otueT OK PYCAJI
3a 2015 rog, OTuet
o

KOpPIOPaTUBHOM
ynpaBJieHuy, c. 160

MexaHU3MbI 0AA4H »Ka/106 Ha NPAKTUKY TPYAOBbIX OTHOLIEHHU I

G4-LA15

CymecTBeHHOe paKTHUECKOe U MOTEeH-
LMaJbHOE OTpHULaTe/IbHOE BO3/eHCT-
BHUe€ Ha NPAaKTUKY TPYA0BbIX OTHOLLE-
HUH B 11eMOYKe MOCTABOK U PUHSATbIE
Mephl

Llemoyka mocraBok

G4-LAl16

KosinuecTBo asio6 Ha IPaKTUKY TPy-
JIOBBIX OTHOILIIEHWH, OJJaHHBIX, 06pa-
60TaHHBIX U YPETyJIUPOBAHHBIX Yepe3
oduIMaTbHble MEXaHU3MbI OJAYU
7KaJob

IJTHUKa U IpaBa
yesioBeka. Kogekc 1
KOPIOpaTUBHOH 3THUKU

IIpaBa yesi0BeKa

G4-HR2

00611e€e KOJIMYECTBO YACOB 00YIEHHUS
COTPY/AHHMKOB MOJUTHKAM WU NpoLe-
JlypaM, CBSI3aHHBIM CO 3HAYUMBIMHU /151
JlesITeJIbHOCTH OpraHU3alMy acleKTa-
MU IPaB YeJI0BEKa, BKII0Yast A0JII0
06y4eHHBIX COTPY/JHUKOB

[IpaBa yesioBeka.
TpyZnoBble OTHOLIEHUS

AcnekT «Hegonymenne JUCKPUMHHALMH»

G4-HR3

00611e€e KOJIMYECTBO CJAy4aeB
JVCKPUMHHALWU U IPEeANPUHSATEIE
KOppEeKTUpYIoLIHe JeHCTBUS

JTHUKa ¥ IpaBa
4yeJioBeKa. Pe3ysibTaThl 6
B 2015 rogy

AcnekT «CB060a acconaliui U BeAeHNsI KOJLJIEKTUBHBIX I€PETrOBOPOB»

G4-HR4

BrIsiB/IeHHBIE Opa3/iesleHns], B KOTO-
PBIX 1 IOCTABILMKHY, Y KOTOPBIX IpaBo | 11PaBa desoBexa.
Ha MCI0JIb30BaHHEe CBOOO/bI acCcolha- TpynoBble oTHOLIEHUS 3
I[UU U BeJleHVe KOJIJIEKTHBHBIX IIepe-
rOBOPOB MOXKeT HAPYIIATbCSA UJIX MOJ-
BepraThCsl CyIeCTBEHHOMY PHCKY,

U JeFCTBUS, NpeJIPUHSATEIE LIS NOJ-
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JIEPXKKHU 3THX NpaB

AcnekT «/leTckuii Tpya»

G4-HR5

BrisiBJIeHHbIE MO pa3/ieseHusd,

B KOTOPBIX U NOCTABLIUKH, ¥ KOTOPBIX
HMeeTCs CylleCTBEHHbIN PUCK
KCI0JIb30BaHUA IeTCKOTO0 TPY/a,

Y IeUCTBUSA, TpeAIPUHSThIE A
HCKOpeHeHHUs JeTCKOro TpyAa

[IpaBa yesoBeka.
TpynoBble OTHOIIEHHUSA

[Tockonbky
cnenuduka
IPOU3BOJCTBA
HCKJII0YaeT PUCK
HCII0JIb30BaHMS
JIeTCKOTO TPY/a,
JAHHBIM acleKT
MpU3HaH
HecCyIeCTBEHHbIM

Acnekt «I[IpuHyAUTE/ILHBIA UM 06S13aTE/IbHBIA TPYA»

G4-HR6

BhIsiB/IeHHbIE O/jpa3/ie/ieHHts], B KOTO-
PBIX U TOCTABIIUKHY, Y KOTOPBIX IMeEeT-
Cs1 CyLIeCTBEHHBIH PUCK UCIOJIb30Ba-
HUsl IPUHYAUTEIbHOTO UK 06s13a-
TeJIbHOT'0 TPYAQ, a TaKXKe JeHCTBUS,
HNpeANpHUHSTHIE [J1s1 HCKOPEHEHHUs BCEX
$OpM NpUHYAUTENBHOTO U 06513aTe N b-
HOTO TpyZAa

JTuKa ¥ paBa
yeJsioBeka. Kogekc
KOPIOPaTUBHOM 3THUKHU.
[IpaBa yesioBeka.
TpyZoBble OTHOLIEHUSA

AcnekT «ﬂpaKTPlKP[ oGecneyeHus1 6e30NMaCHOCTH

G4-HR7

Jlos1s1 COTpYyAHUKOB CJIyK0bI Ge30omac-
HOCTH, NPOILIEALINX 00yYeHHe NOJIH-
THKaM Y NpoLe/lypaM B OTHOLIEHHUH
aCIeKTOB NPaB YeJI0BeKa, CBA3aHHbIX
C OCyLI|eCTBJISIEMOM AeATEIbHOCTbIO

[IpaBa yesoBeka.
BesonacHocTb

AcnekT «l'lpaBa KOPEHHBbIX U MAJIOYHUC/IEHHBIX HAPOAOB»

G4-HR8

O611ee YMC/I0 CIy4aeB HapyLIeHHs,
3aTparuBapLIUX IpaBa KOPEHHbIX
Y MaJIOYMCJIEHHBIX HApO/IOB,

Y IpeJIPUHATHIE eHCTBUSA

JTHUKa U IpaBa
yeJsioBeKa. Pe3yibTaThl
B 2015 rogy

MM5

O611ee KOJIMYeCTBO paboT HA TEPPUTO-
PUSIX KOPEHHbBIX U MaJIOYHCIEHHBIX
HapO/I0B U CMEXHBIX C HIMH TEPPUTO-
pusix

JTuKa ¥ npaBa
yeJioBeKa. Pe3yibTaThbl
B 2015 rony

MMé6

KosmyecTBO 1 onvcaHue CyleCTBEeH-
HbIX CIIOPOB OTHOCHUTEJIbHO 3€MJIE-
INOJIb30BAaHHWA U IIPpAaB KOPEHHbIX

W MaJIOYUCJIEHHBIX HAPO/J 0B

JTHUKa ¥ IpaBa
yeJsioBeKa. Pe3yibTaThl
B 2015 rogy

AcnekT «O1neHKa»

G4-HR9

0611ee KOJMYEeCTBO U IIPOLEHT MO/~
pa3sjieJieHUi, B OTHOIIEHHUU KOTOPBIX
MPOBO/M/IACH OL[€HKA Ha MPeJMeT
co6J110/IeHHS MPaB YeJ0BeKa

Kopekc koprnopaTuBHOH
3TUKU. KOHTpOJIbHBIE
npoueayphl
YnonHoMmo4eHHbIE

0 3THKe.

[IpaBa yesioBeka.
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TpyZoBble OTHOLIEHUSA

MexaHM3MBbI I0Ja4H XKa/I06 Ha HapyLIeHue MPaB YeJI0BeKa

G4-HR12

KosinyecTBo »anob B CBA3HU

C BO3/JIeICTBHEM Ha COOJII0/IEHHE IPaB
YeJIOBEeKa, MOJJaHHBIX, 06paboTaHHbIX
U yperyJiMpoBaHHbIX Yepe3
oduIMabHble MEXAHU3MbI OIAYU
7KaJob

IloakaTeropus «0GUIEeCTBO»

G4-CIIM

061Ke cCBeJleHUs 0 MOAX0/4axX
B 06J1aCTH MeHePKMeHTa

WHBecTULIMU B pa3Bu-
THE MECTHBIX CO00-
mecTB. [Toaxon

K yIpaBJIeHUIO

AcnekT «MecTHBIE CO06IIEeCTBa»

G4-S01

[IpoueHT no/ipa3/iesieHUH C peaanu3o-
BaHHbIMU IPOrPaMMaMU B3aUMO/IEM-
CTBUS C MECTHBIMM COOOIIECTBaMU,
nporpaMMaMH OLeHKH BO3/eiCTBHs
JleSITeJIbHOCTH Ha MECTHbIE COOBIIECT-
Ba ¥ IpOrpaMMaMH Pa3BUTHs MECTHBIX
CO0O0I1eCTB

WHBecTU MU B pa3BU-
THEe MECTHbIX C006-
wecTB. [Toaxon

K yIpaBJIEHUIO

MM10

KosindecTBo 1 f0J151 paboT, CBSI3aHHBIX
C IJIAaHaMHU 3aKpbITUA IPpeANPUATHI

CTpyKTypa nepcoHana

Acnekr «IIpoTHUBO € CTBHE KOPPYNIIUH»

G4-501

[Ipo1eHT o pa3je/ieHui

C pea/IM30BaHHBIMU POrpaMMaMu
B3aMMO/IEHCTBUSA C MECTHBIMU
coo06111ecTBaMU U IpOrpaMMaMu
OLIEHKH BO3/IeHCTBUA JeATeJbHOCTH
Ha MeCTHbIe Coo0LecTBa

Y IporpaMMaMH pa3BUTHSI MECTHBIX
COO06I1ecTB

WHBecTUIMU B pa3BU-
THe MEeCTHbIX C006-
wecTB. [Toaxon

K yIpaBJIeHUI0

G4-S03
00611[e€ KOJIUYECTBO U MPOIEHT MO/Apas-

BHyTpeHHUI KOHTPOJIb.

JleJIeHUH, B OTHOLIEHUHU KOTOphIX Ipo- | [IpoTuBOoeiicTBrE 10
BOJMJIACH OLleHKA PUCKOB, CBSI3aHHBIX | KOPPYILUH U MOLIEH-

C KOppyNLHeH, U BEISIBJIEHHbIE CYIIeCT- | HUYeCTBY

BEHHbIe PUCKH

G4-S04 BHyTpeHHUI KOHTPOJIb.
WHdopMHpoBaHHe 0 MOTUTHKAX [IpoTuBOA€EHcTBHE 10
Y MeToJjaX MIPOTUBOAENCTBUSA KOPPY- KOPPYTMIHH U MOILEH-

NIUY 1 00yYeHHe UM HHUYEeCTBY

G4-S05 BHyTpeHHUI KOHTPOJIb.
[loxTBepkeHHbIe caydan Koppynuuu | [lpoTuBogeiicTBre 10

U IpeAnpuHATbIE ,E[el‘/IICTBI/Iﬂ

KOppynuuu ¥ MOLIEeH-
HU4YeCTBY

AcnekT «[‘ocy;(apCTBeHHaﬂ INOJIMTHKA»
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G4-S06

0OO611ee IeHEKHOE BhIPAXKEHHE
MOXKEePTBOBAHUM Ha MOJIUTHYECKHE
L[eJIF 110 CTPaHaM M MoJiy4yaTesism/
6eHedpuIapaMm

OTcyTcTBYyeT

AcnekT «O1eHKa BO3JeMCTBUA MOCTaBIMKOB Ha 06IeCTBO»

G4-S010

CyiiecTBeHHOe paKTHUECKOe

Y MOTEHI[HaJbHOE OTPUIaTEIbHOE
BO3/IeHiCTBHE Ha 06IECTBO B IIEMOYKe
MOCTaBOK U MPUHSATbIE MEPbI

[lemo4yka oCTaBOK.
PeliTUHTrOBas OlLlEHKa
MOCTaBLIUKOB

l'lo;u(aTeropml «OTBETCTBEHHOCTD 3a NPOAYKIIUIO»

G4-CIIM

061Ke cCBeJleHUs 0 MOAX0/4axX
B 06J1aCTH MEHEPKMEHTa

YnpaBnienue 3¢pdeKTuB-
HocThlo. CUCTeMa MeHe-
JDKMEHTa KayecTBa.
Llenoyka noctaBok. Cuc-
TeMa paboThl C IOCTaB-
UIMKaMHU

AcnekTt «MapKHUPOBKa NPOJYKIIUH U YCIYT»

G4-PR5

Pe3ysibTaThl HCC/IEJOBAaHUI N0 OLlEHKe
CTeNeHH y/I0BJIETBOPEHHOCTH
noTpebuTesneit

B3aumogeiicTBue c no-
TpeOUTeNSIMU. AHATU3
yJIOBJIETBOPEHHOCTH
norpebuTesnei
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MpunorkeHune 2

MATPUUA CYLWECTBEHHOCTHU

Bo3peiicTBue Ha|cTelKxonaepos

@
&
.‘C

Bo3peicTeme Ha AeATeNbHOCTE KOMNAHUK

Haubonee cyuwiecTtBeHHble TeMbI

3popoBbe u 6esonacHocTb Ha paboyeM mecTe

C6pochbl, 0TX0AbI U UX YTUNU3aLUA

BospeiicTBue Ha atmocdepHbI BO3ayX

Henpsimoe akoHOMMU4Yeckoe BO3AeACTBUE HA TeppuUTOpUM NpucyTcTBUA. MHBecTULMM
B UH(PACTPYKTYPY

Ucnonb3oBaHue aHeprum

OGyuyeHue n o6pazoBaHne paGoTHUKOB

OKoHOMMUUecKas pe3ynbTaTUBHOCTb

O6ume pacxoAbl U MHBECTULIMM HAa OXpaHy OKpYyXaloLlien cpeabl

B3aumopeicTeme ¢ MeCTHbIMU coobLecTBaMU. YyacTve B coLnanbHO-3KOHOMUYECKOM
pa3sBUTUU TePPUTOPUIA NPUCYTCTBUA

. Ucnonb3oBaHue Boabl M Bo3aeiicTBUE HA BOAHbIE pecypcChbl

. HeponyweHue anckpMMmHaumm paboTHMKOB

. MonuTtuka B o6nacTu 3aHATOCTH

. MpoTuBOAEeicTBME KOPPYyNLUU

. CooTBeTCcTBME TPe6GOBaHUSAM 3aKOHOAATENbLCTBA B LESIOM M B TOM YMche Kacarowwmxcs

npeanocTaBsieHUA U UCNoNb30BaHUA NpoAyKUUU U ycnyr

. Henonymen-me UCNONMb30BaHUA NPUHYAUTENTbHOIO Unn obsizaTtenbHoro TpyAa
. KoHTponsb 3a cobnoaeHuem TPYyAOBOro 3akoHogaTenbCTBa NoCTaBLUKaMM

U nogpsgyvKkamun
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MpunoxeHue 3

CMNCOK COKPALLEHNW

Mpeanpusarusa OK PYCAJI:

AntomuHuesble 3a800bl

BoA3 Bory4aHckui aJtfoMUHUEBBIN 3aBOJ,
BaMO Bory4yaHckoe sHepromeTa/lyprudeckoe o6’beJuHeHHE
BA3 Boroc/ioBCKHM a/llOMUHUEBbIN 3aBOJ,
BpA3 BpaTtckuii asloMUHUEBBIN 3aBOJ,

BrA3 Bousirorpaickuii aJtoMUHHEBBIH 3aBOJ,
HpkA3 WpKyTCKHi aJlOMUHMEBBIN 3aBOJL

KA3 KaHaakickui aJloMAHUEBbIN 3aBO/],
KpA3 KpacHosipckuii altoMUHHEBBIH 3aBOJ,
HA3 HazBonukuil atoMUHUEBBIN 3aBO/,
HkA3 HoBoKy3Hel KW aTIOMUHUEBbIN 3aBOJ,
CA3 CasHOTOPCKUI aJIIOMUHHUEBBIH 3aBOJ,
YA3 YpanbcKuii antoMUHUEBbBIN 3aBOJ,

XA3 XaKacCKU¥ aJIlOMUHUEBBINA 3aBO/

TnuHo3emHble 3a800b1

ATK AYMHCKUY IIMHO3€MHBbIH KOMGHUHAT
Br3 BokcuTOropckuii riinHO3eMHBIN 3aBO/
HI'3 HukostaeBCKUi TTMHO3E€MHbBIN 3aBOJ,
Ipouue

CYBP CeBepoypabCKUil GOKCUTOBBIM PYAHUK

Ilpoyne coKpaleHus:

EBITDA Earnings Before Interest, Taxes, Depreciation and Amortization (mpu6b1JIb 10 BbIY€Ta IPOLIEHTOB, HAJIOTOB
Y aMOpPTHU3aLHH.)

HKUST  Hong Kong University of Science and Technology (FoHKOHICKHi YHUBEPCUTET HAYKU U TEXHOJIOTHH)

LTAFR Lost Time Accident Frequency Rate (ko3¢ duiimeHT 4acTOThl TpaBM C yTPAaTOH TPYAOCIOCOGHOCTH)

LTISR Lost Time Injury Severity Rate (k03 duuueHT TAXKECTH TpaBM C yTPaTON TPYA0CIOCO6GHOCTH)
TPS Toyota Production System (IIpousBoacTBeHHas cuctema ToioTra)

BC busnec-cucrema

rap ['no6anbHblEe eM03UTapHbIE PACTIUCKH

JPII Jlupekius 1o pa3BUTHIO NIPOU3BO/CTBA

JCO JlucTaHIMOHHAs cHUCcTeMa 06Y4eHUs

HpI'TY HanyonanbHbIN McciejoBaTeNbCKU UpKyTCKHMI roCcyjapCTBEHHBIN TeXHUYeCKUH YHUBEPCUTET
KII3 KitoueBble nokasaTesu apdpeKTUBHOCTH

KpUMT  KpacHoApCKM#I WHAYCTPUAIbHO-MeTALIyPruiecKui TeXHUKYM

MMBB MockoBcKast MexK6aHKOBCKasi BaJIIOTHAst GUprka

HAT Hauyyuime gocTynHble TEXHOJIOTUU

HUOKP  Hay4Ho-uccienoBaTebCKHe U ONbITHO-KOHCTPYKTOPCKHE PaGoThl

HHP Hay4Ho-HccieioBaTe/IbCKIE PA6OTHI

HKO HexomMepueckas opraHusanms

OIIPC OTpes1 pa3BUTHUS NPOU3BOJACTBEHHON CUCTEMBI

OTIuIIB  OxpaHa Tpyja, MoXapHas ¥ IPOMBILIJIeHHast 6e30MaCHOCTb

PAP Poccuiickue fenosuTapHble PAaCIUCKU

PCIIII Poccuiickuii cor03 NpOMBIILIJIEHHUKOB U NIpeANpUHUMaTes el

CMK CucreMa MeHePKMeHTa KayecTBa

Coy Cubupckuil pesepalbHbIA yHUBEPCUTET

TCX ToBapHILECTBO COGCTBEHHUKOB XHJIbsI

TaL TeNJI03JIEKTPOLEHTPA/Ib

Lcmn ®onp «lleHTp conMaNbHBIX IPOrpaMM»

oucc ABTOHOMHasl HeKOMMepueckasi opranusanus (AHO) «lleHTp MHHOBaLMI B cCOLMAIBHON chepex
4yc YpesBblyaiiHas cuTyauus

Icrn [lIkos1a conMabHOTO NpeAIPUHUMATENBCTBA
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