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��,QWURGXFWLRQ

/HWWHU�IURP�WKH�3DUWQHUV

7KLV�UHSRUW�UHIOHFWV�XSRQ�RXU�MRXUQH\�LQ�VXVWDLQDELOLW\�FRQVXOWLQJ��$IWHU�PRUH�WKDQ����\HDUV�
%6'�LV�QRZ�HQWHULQJ�DQ�LPSRUWDQW�VWDJH�IRU�GHYHORSPHQW��\HW�ZH�DUH�VWLOO�D�\RXQJ
FRPSDQ\�LQ�VSLULW�DQG�HQHUJ\��$IWHU�D�SKDVH�RI�LQWHUQDO�GHYHORSPHQW�DQG�JURZWK��ZH�DUH
UHDG\�WR�GHOLYHU�RXU�VROXWLRQV�DQG�VXSSRUW�WR�FRPSDQLHV�DQG�RUJDQL]DWLRQV��DFURVV�D�ZLGH
UDQJH�RI�VHFWRUV�DQG�FRXQWULHV��LQ�WDFNOLQJ�WKH�FKDOOHQJHV�RI�VXVWDLQDELOLW\�

7KLV�UHSRUW�LV�D�VSHFLDO�UHSRUW�LQ�WKDW�LW�QRW�RQO\�UHIOHFWV�RXU�SHUIRUPDQFH�LQ�������EXW
ORRNV�EDFN�RQ�KRZ�LW�DOO�EHJDQ����\HDUV�HDUOLHU��,Q�������WKH�ILUVW�%6'�RIILFHV�ZHUH�IRXQGHG
LQ�%UD]LO�DQG�6ZLW]HUODQG�ZLWK�WKH�DLP�RI�EXLOGLQJ�D�EULGJH�EHWZHHQ�WKH�HPHUJLQJ�HWKLFDO
FRQVXPHU�PDUNHW�LQ�(XURSH�DQG�WKH�VXVWDLQDEOH�SURGXFWLRQ�VLWHV�LQ�/DWLQ�$PHULFD��7KH
LQWHJUDWLRQ�RI�WKHVH�WZR�ZRUOGV�DW�WKH�FURVVURDG�RI�EXVLQHVV�DQG�VXVWDLQDEOH�GHYHORSPHQW
FUHDWHG�D�QHZ�ILHOG�RI�DFWLRQ�DQG��DIWHU�KDYLQJ�EHJXQ�RSHUDWLRQV�LQ�&RORPELD��WKH
%6'�*URXS�ZDV�RIILFLDOO\�IRXQGHG�LQ������DV�D�FRPPRQ�FOHDULQJ�KRXVH�IRU�NQRZOHGJH�
PHWKRGRORJLHV�DQG�D�XQLTXH�DSSURDFK�WR�VXVWDLQDELOLW\�FRQVXOWLQJ�
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6LQFH�WKHQ��PRUH�RIILFHV�KDYH�MRLQHG�WKH�*URXS�DQG�WRGD\�ZH�ZRUN�ZLWK����RIILFHV�DQG�RYHU
���FRQVXOWDQWV��$OO�RXU�FRQVXOWDQWV�DUH�HQWKXVLDVWV�IRU�VXVWDLQDELOLW\�DQG�WU\�WR�FUHDWH
SRVLWLYH�LPSDFW�WKURXJK�WKHLU�GDLO\�ZRUN��,PSDFW�KDV�XQGRXEWHGO\�EHHQ�HIIHFWHG�E\�RXU
FDSDFLW\�EXLOGLQJ�DFWLYLWLHV��EH�LW�LQ�FXVWRPL]HG�FOLHQW�ZRUNVKRSV�RU�WKURXJK�RXU�RIILFLDO
WUDLQLQJV��VXFK�DV�WKH�FHUWLILHG�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,��WUDLQLQJ��%6'�&RQVXOWLQJ�LV�D
NH\�WUDLQLQJ�SDUWQHU�RI�WKH�*5,��KDYLQJ�EHHQ�UHVSRQVLEOH�IRU�WKH�GHYHORSPHQW�RI�ORFDO
FRQWHQW�IRU�YDULRXV�FRXQWULHV�DQG�UHJLRQV�DQG�KDYLQJ�WUDLQHG�KXQGUHGV�RI�SDUWLFLSDQWV�LQ�WKH
DUW�RI�GLVFORVLQJ�WKH�VXVWDLQDELOLW\�SHUIRUPDQFH�RI�WKHLU�RUJDQL]DWLRQV�

:H�FDQ�LQGHHG�DIILUP�WKDW�UHSRUWLQJ�LV�QRW�DQ�HDV\�H[HUFLVH��DQG�ZH�NQRZ�WKDW�RXU�RZQ
UHSRUW�ZLOO�EH�H[SRVHG�WR�PDQ\�FULWLFDO�UHDGHUV��$IWHU�D�ILUVW�XQSXEOLVKHG�LQWHUQDO�&�OHYHO
UHSRUW�IRU�WKH�UHSRUWLQJ�SHULRG�������WKH�%6'�*URXS�UHOHDVHG�WKLV�UHSRUW�SXEOLFO\�LQ�RUGHU�WR
SXW�WKH�VSRWOLJKW�RQ�RXUVHOYHV��QRW�RQO\�WR�PHDVXUH�ZKDW�ZH�KDYH�GRQH��EXW�DOVR�WR
FRPPHPRUDWH�DQG�GHILQH�FOHDU�REMHFWLYHV�IRU�IXUWKHU�LPSURYHPHQWV�

,Q�WKLV�UHSRUW��ZH�HQGHDYRXU�WR�KLJKOLJKW�RXU�LPSDFW��WU\LQJ�WR�DQVZHU�WKH�TXHVWLRQ�ಯLQ�WKH
HQG��ZKDW�LV�RXU�ZRUN�LQ�VXVWDLQDELOLW\�DOO�DERXW"ರ�:H�NQRZ�WKDW�WKHUH�PD\�EH�QR�GHILQLWH
DQVZHUV�WR�WKLV�TXHVWLRQ��EXW�RXU�DWWHPSWV�WR�DQVZHU�LW�OHIW�XV�PRWLYDWHG�WR�FRQWLQXH�WKH
VHDUFK��:H�EHOLHYH�WKDW�RXU�ZRUN�KDV�HIIHFWHG�FKDQJH�LQ�WKH�FXUUHQF\�ZLWK�ZKLFK�RXU�FOLHQWV
PHDVXUH�WKHLU�RZQ�VXFFHVV��PRYLQJ�IURP�D�IRFXV�RQ�ILQDQFLDO�UHVXOWV�RQO\�WR�WKDW�RI
HFRQRPLF��VRFLDO�DQG�HQYLURQPHQWDO�SUDFWLFHV�

+RZHYHU�WKLV�UHSRUW�LV�QRW�RQO\�IRFXVHG�RQ�WKH�LPSDFW�RXU�ZRUN�DFKLHYHV��EXW�DOVR�RQ
WKH�VXVWDLQDELOLW\�RI�RXU�RSHUDWLRQV��$V�VLJQDWRULHV�RI�WKH�81�*OREDO�&RPSDFW��DOO�%6'
RIILFHV�DGKHUH�WR�WKH����SULQFLSOHV�DQG�WU\�WR�GHPRQVWUDWH�SURJUHVV�LQ�LPSOHPHQWLQJ�EHVW
SUDFWLFHV�RQ�HDFK�RI�RXU�HQGV��DW�ERWK�WKH�JOREDO�*URXS�DQG�WKH�ORFDO�RIILFH�OHYHOV��:LWK�WKLV
UHSRUW��ZH�KDYH�DOVR�DFFRXQWHG�IRU�KRZ�ZH�DUH�LPSOHPHQWLQJ�WKH�SULQFLSOHV��$QG�LQ�WKH

/RRNLQJ�$KHDG
�VHFWLRQV�ZH�VKDUH�KRZ�ZH�ZDQW�WR�UHVSRQG�LQ�WKH�FRPLQJ�WZR
\HDUV�������������WR�RXU�PDMRU�JDSV�DQG�FKDOOHQJHV�

&UHDWLQJ�LPSDFW�LV�RXU�GULYLQJ�IRUFH�DQG�ZH�NQRZ�WKDW�LW�GHPDQGV�QRW�RQO\�HQWKXVLDVP��EXW
LQQRYDWLYH�VROXWLRQV��FDSDFLWLHV�DQG�H[SHULHQFH��7KHVH�PDNH�XS�WKH�EDFNERQH�RI�%6'
&RQVXOWLQJ�DV�ZH�FRQWLQXH�RXU�MRXUQH\�DQG�ORRN�IRUZDUG�WR�WKH�QH[W����\HDUV�RI�H[FLWLQJ
GHYHORSPHQW�
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�
2QH�3XUSRVH
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�
$ERXW�WKLV�5HSRUW

2XU�DSSURDFK�WR�VXVWDLQDELOLW\�UHSRUWLQJ

:H�EHOLHYH�WKH�VXVWDLQDELOLW\�UHSRUWLQJ�SURFHVV�SRVHV�D�JUHDW�RSSRUWXQLW\�IRU�XV�WR�DGYDQFH
RXU�LQWHUQDO�SODQQLQJ��DOLJQPHQW�DQG�PDQDJHPHQW��DQG�WR�HQVXUH�WKDW�RXU�SHUIRUPDQFH
DQG�SULRULWLHV�DUH�LQ�OLQH�ZLWK�VWDNHKROGHU�H[SHFWDWLRQV�

7KH�LVVXHV�LGHQWLILHG�DV�PDWHULDO�LQ�WKLV�UHSRUW�UHVSRQG�WR�ZKDW�ZH�KDYH�OHDUQHG�WKURXJK
RXU�HQJDJHPHQW�ZLWK�NH\�VWDNHKROGHUV�LQ�WKH�SDVW��DQG�DUH�GHHSO\�HPEHGGHG�LQ�RXU
VWUDWHJLF�SODQ�DQG�PDQDJHPHQW�V\VWHPV�PRYLQJ�IRUZDUG��7KH�ಫ/RRNLQJ�$KHDGಬ�VHFWLRQV
LQFOXGHG�WKURXJKRXW�WKLV�UHSRUW�VKHG�OLJKW�RQ�RXU�FRPPLWPHQWV�IRU������DQG�EH\RQG�

BSD Group Page 4/118



BSD Group Page 5/118

�
3HULRG�DQG�6FRSH
3HULRG�DQG�6FRSH

7KLV�UHSRUW�FRYHUV�WKH�SHULRG�RI���-DQXDU\������WR����'HFHPEHU�������7KH�GLVFORVHG�GDWD
LV�D�FRQVROLGDWLRQ�RI�DOO�WKH�GDWD�RI�ORFDO�RIILFHV�LQ�RXU
QHWZRUN��6SHFLILF�GDWD�IRU�HDFK�ORFDO�%6'�RSHUDWLRQ�LV�RQO\�SUHVHQWHG�IRU�VHOHFWHG
LQGLFDWRUV�

�

2QOLQH�6XVWDLQDELOLW\�5HSRUW

:H�ILQG�LW�LPSRUWDQW�IRU�RXU�VWDNHKROGHUV�WR�IROORZ�RXU�VXVWDLQDELOLW\�SURJUHVV�WKURXJK�RXU
OLYH�RQOLQH�UHSRUWLQJ�DQG�DUH�WKHUHIRUH�YHU\�SOHDVHG�WR�SXEOLVK�%6'ಬV�RQOLQH�VXVWDLQDELOLW\
UHSRUW�

,Q�RXU�OLYH�UHSRUWLQJ�ZH�FRPSOHPHQW�RXU�\HDUO\�SHUIRUPDQFH�ZLWK�LQIRUPLQJ�RXU
VWDNHKROGHUV�RQ�DQ�RQJRLQJ�EDVLV�RQ�RXU�VXVWDLQDELOLW\�SHUIRUPDQFH�DQG�NH\
DFKLHYHPHQWV�

)RU�RXU�OLYH�UHSRUWLQJ�%6'�&RQVXOWLQJ�LV�SDUWQHULQJ�ZLWK�9HUVR��DQ�LQQRYDWLYH�VROXWLRQ�IRU
UHVSRQVLELOLW\�PDQDJHPHQW�DQG�FRPPXQLFDWLRQ��:H�DUH�KDSS\�WR�EH�RQH�RI�WKH�ILUVW�XVHUV
RI�9HUVR�DQG�DUH�FRQILGHQW�WKDW�VRPH�RI�RXU�FOLHQWV�FRXOG�DOVR�ILQG�LW�D�YDOXDEOH�VROXWLRQ�
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�
*XLGHOLQHV�DQG�$VVXUDQFH
*XLGHOLQHV�DQG�$VVXUDQFH

7KLV�VXVWDLQDELOLW\�UHSRUW�ZDV�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�WKH�&RUH��*���UHTXLUHPHQWV�RI
WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,���:H�DUH�DOVR�DGKHULQJ�WR�,,5&�JXLGHOLQHV�LQ�WKH
SUHSDUDWLRQ�RI�WKLV�UHSRUW��7KH�UHSRUW�DOVR�VHUYHV�DV�RXU�&RPPXQLFDWLRQ�RI�3URJUHVV
�&23��WR�WKH�81�*OREDO�&RPSDFW��RI�ZKLFK�ZH�DUH�VLJQDWRULHV�

7KH�*URXS�GHFLGHG�QRW�WR�KDYH�WKLV�UHSRUW�H[WHUQDOO\�DVVXUHG��$Q�LQWHUQDO�FRQWURO
SURFHVV�KDV�EHHQ�UHDOL]HG�LQ�RUGHU�WR�HQVXUH�FRPSOLDQFH�ZLWK�*5,ಬV
*��&RUH�UHSRUWLQJ�UHTXLUHPHQWV�DQG�WKH�$$�����$FFRXQWDELOLW\�3ULQFLSOHV�
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�
$FURQ\PV�	�*ORVVDU\
$FURQ\PV�	�*ORVVDU\�

$$����
$FFRXQW$ELOLW\ಬV�VWDQGDUG
IUDPHZRUN�SURYLGLQJ
JXLGDQFH�WR�FRPSDQLHV
UHTXHVWLQJ�DVVXUDQFH�RU
H[SORULQJ�VWDNHKROGHU
HQJDJHPHQW�SURFHVVHV�
6RXUFH�
ZZZ�DFFRXQWDELOLW\�RUJ

*5,�&HUWLILHG�7UDLQLQJ
3DUWQHU
*5,�&HUWLILHG�7UDLQLQJ
3DUWQHUV�DUH�RUJDQL]DWLRQV�DOO
RYHU�WKH�ZRUOG�WKDW�DUH
FHUWLILHG�E\�WKH�*OREDO
5HSRUWLQJ�,QLWLDWLYH��*5,��WR
SURYLGH�WUDLQLQJ�FRXUVHV�DQG
PRGXOHV�RQ�VXVWDLQDELOLW\
UHSRUWLQJ�
6RXUFH�
ZZZ�JOREDOUHSRUWLQJ�RUJ

6$����
7KH�LQWHUQDWLRQDO�6$����
QRUP�LV�DQ�DXGLWDEOH�VRFLDO
FHUWLILFDWLRQ�VWDQGDUG�IRU
GHFHQW�ZRUNSODFHV�EDVHG�RQ
LQWHUQDWLRQDO�ZRUNSODFH
QRUPV�RI�,QWHUQDWLRQDO�/DERXU
2UJDQLVDWLRQ��,/2�
FRQYHQWLRQV��WKH�8QLYHUVDO
'HFODUDWLRQ�RI�+XPDQ�5LJKWV
DQG�WKH�81�&RQYHQWLRQ�RQ
WKH�5LJKWV�RI�WKH�&KLOG��7KLV
VWDQGDUG�LV�WKH�EHQFKPDUN
DJDLQVW�ZKLFK�FRPSDQLHV�DQG
IDFWRULHV�PHDVXUH�WKHLU�VRFLDO
SHUIRUPDQFH�

$VVXUDQFH
([WHUQDO�YHULILFDWLRQ�RI�GDWD
DQG�PDQDJHPHQW�SURFHVVHV�

,,5&
7KH�,QWHUQDWLRQDO�,QWHJUDWHG
5HSRUWLQJ�&RXQFLO��,,5&��LV�D
JOREDO�FRDOLWLRQ�RI�UHJXODWRUV�
LQYHVWRUV��FRPSDQLHV�
VWDQGDUG�VHWWHUV��WKH
DFFRXQWLQJ�SURIHVVLRQ�DQG
1*2V��7KH�FRDOLWLRQ�LV
SURPRWLQJ�FRPPXQLFDWLRQ
DERXW�YDOXH�FUHDWLRQ�DV�WKH
QH[W�VWHS�LQ�WKH�HYROXWLRQ�RI
FRUSRUDWH�UHSRUWLQJ�

6$,
6$,�LV�D�QRQ�JRYHUQPHQWDO�
PXOWLVWDNHKROGHU�RUJDQL]DWLRQ
ZKRVH�PLVVLRQ�LW�LV�WR
DGYDQFH�WKH�KXPDQ�ULJKWV�RI
ZRUNHUV�DURXQG�WKH�ZRUOG�E\
HOLPLQDWLQJ�VZHDWVKRSV�DQG
E\�SURPRWLQJ�HWKLFDO�ZRUNLQJ
FRQGLWLRQV��ODERU�ULJKWV�
FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\
DQG�VRFLDO�GLDORJXH�
6RXUFH��ZZZ�VD�LQWO�RUJ

%6&,
7KH�%XVLQHVV�6RFLDO
&RPSOLDQFH�,QLWLDWLYH��%6&,�
LV�WKH�OHDGLQJ�EXVLQHVV�GULYHQ
LQLWLDWLYH�IRU�FRPSDQLHV
FRPPLWWHG�WR�LPSURYLQJ
ZRUNLQJ�FRQGLWLRQV�LQ�WKH
JOREDO�VXSSO\�FKDLQ�
6RXUFH��ZZZ�EVFL�LQWO�RUJ

,PSDFW�LQYHVWLQJ
,PSDFW�LQYHVWLQJ�LV�GHILQHG�DV
WKH�SODFHPHQW�RI�FDSLWDO�ZLWK
WKH�LQWHQW�WR�FUHDWH�EHQHILWV
EH\RQG�ILQDQFLDO�UHWXUQ��
6RXUFH��ಯ$�)UDPHZRUN�IRU
$FWLRQ��6RFLDO�(QWHUSULVH�	
,PSDFW�,QYHVWLQJರ��81�*OREDO
&RPSDFW��-XQH�����

6(&2
7KH�6WDWH�6HFUHWDULDW�IRU
(FRQRPLF�$IIDLUV��6(&2��LV
WKH�6ZLVV�&RQIHGHUDWLRQಬV
FRPSHWHQFH�FHQWUH�IRU�DOO
FRUH�LVVXHV�UHODWLQJ�WR
HFRQRPLF�SROLF\�
6RXUFH��ZZZ�VHFR�DGPLQ�FK

%6'�*URXS ,QWUDSUHQHXUV 60(V
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%6'�*URXS�$*��WKH�OHJDO
IRUP�LQ�6ZLW]HUODQG�LV
$NWLHQJHVHOOVFKDIW��$*��
ZKLFK�LV�D�OLPLWHG�FRPSDQ\�
LV�WKH�KROGLQJ�FRPSDQ\�RI�DOO
WKH�ORFDO�%6'�RIILFHV��,W�LV
UHVSRQVLEOH�IRU�DOO�IXQFWLRQV�
SURFHVVHV��DQG�LQIUDVWUXFWXUH
WKDW�LV�QRW�SURSULHWDU\�WR�RQH
RI�WKHVH�RIILFHV�

3HRSOH�WKDW�DUH�RI�WKH
IRUHIURQW�RI�VRFLDO�FKDQJH�DQG
EXLOG�D�EHWWHU�EXVLQHVV�IURP
WKH�LQVLGH�RXW�RI�WKH�OHDGLQJ
FRPSDQ\�WKH\�ZRUN�IRU��
6RXUFH��
ZZZ�FKDQJHPDNHUV�FRP�LQWU
DSUHQHXUV

6PDOO�DQG�PHGLXP
HQWHUSULVHV

&65
&RUSRUDWH�6RFLDO
5HVSRQVLELOLW\

,6($/�$OOLDQFH
,6($/�LV�D�QRQ�JRYHUQPHQWDO
RUJDQLVDWLRQ�ZKRVH�PLVVLRQ
LV�WR�VWUHQJWKHQ�VXVWDLQDELOLW\
VWDQGDUGV�V\VWHPV�IRU�WKH
EHQHILW�RI�SHRSOH�DQG�WKH
HQYLURQPHQW��,WV�PHPEHUVKLS
LV�RSHQ�WR�DOO�PXOWL�
VWDNHKROGHU�VXVWDLQDELOLW\
VWDQGDUGV�DQG�DFFUHGLWDWLRQ
ERGLHV�WKDW�GHPRQVWUDWH�WKHLU
DELOLW\�WR�PHHW�WKH�,6($/
&RGHV�RI�*RRG�3UDFWLFH�DQG
DFFRPSDQ\LQJ�UHTXLUHPHQWV�
DQG�FRPPLW�WR�OHDUQLQJ�DQG
LPSURYLQJ�
6RXUFH��
ZZZ�LVHDODOOLDQFH�RUJ

6WDNHKROGHUV
6WDNHKROGHUV�DUH�GHILQHG�DV
HQWLWLHV�RU�LQGLYLGXDOV�WKDW�FDQ
UHDVRQDEO\�EH�H[SHFWHG�WR�EH
VLJQLILFDQWO\�DIIHFWHG�E\�WKH
RUJDQL]DWLRQಬV�DFWLYLWLHV�
SURGXFWV��DQG�VHUYLFHV��DQG
ZKRVH�DFWLRQV�FDQ
UHDVRQDEO\�EH�H[SHFWHG�WR
DIIHFW�WKH�DELOLW\�RI�WKH
RUJDQL]DWLRQ�WR�VXFFHVVIXOO\
LPSOHPHQW�LWV�VWUDWHJLHV�DQG
DFKLHYH�LWV�REMHFWLYHV��7KLV
LQFOXGHV�HQWLWLHV�RU
LQGLYLGXDOV�ZKRVH�ULJKWV
XQGHU�ODZ�RU�LQWHUQDWLRQDO
FRQYHQWLRQV�SURYLGH�WKHP
ZLWK�OHJLWLPDWH�FODLPV�YLV�¢�
YLV�WKH�RUJDQL]DWLRQ��
6RXUFH��
KWWSV���J��JOREDOUHSRUWLQJ�RUJ�
LQWURGXFWLRQ�JORVVDU\

&�VXLWH
7KH�KLJKHVW�OHYHO�H[HFXWLYHV
LQ�IRU�SURILW�FRUSRUDWLRQV�DUH
XVXDOO\�FDOOHG��&�OHYHO��RU
SDUW�RI�WKH��&�VXLWH���UHIHUULQJ
WR�WKH�ಯ&ರ�ZLWK�ZKLFK�WKHLU
FRUSRUDWH�WLWOHV�VWDUW�

,62������
$�VWDQGDUG�RI�WKH
,QWHUQDWLRQDO�2UJDQL]DWLRQ�IRU
6WDQGDUGL]DWLRQ��,62��WKDW
SURYLGHV�JXLGDQFH�RQ�KRZ
EXVLQHVVHV�DQG�RUJDQL]DWLRQV
FDQ�RSHUDWH�LQ�D�VRFLDOO\
UHVSRQVLEOH�ZD\�

81�*OREDO�&RPSDFW
7KH�81�*OREDO�&RPSDFW�LV�D
VWUDWHJLF�SROLF\�LQLWLDWLYH�IRU
EXVLQHVVHV�WKDW�DUH
FRPPLWWHG�WR�DOLJQLQJ�WKHLU
RSHUDWLRQV�DQG�VWUDWHJLHV
ZLWK�WHQ�XQLYHUVDOO\�DFFHSWHG
SULQFLSOHV�LQ�WKH�DUHDV�RI
KXPDQ�ULJKWV�
ODERXU�HQYLURQPHQW�DQG�DQWL�
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FRUUXSWLRQ�
6RXUFH��
ZZZ�XQJOREDOFRPSDFW�RUJ

)*9
7KH�)XQGD©¥R�*HWXOLR
9DUJDV��)*9��LV�DQ�LQVWLWXWLRQ
LQ�%UD]LO�RIIHULQJ�KLJKHU
HGXFDWLRQ�DQG�FRQGXFWLQJ
DFDGHPLF�UHVHDUFK�
6RXUFH��ZZZ�IJY�EU

0DWHULDO�LVVXHV
,VVXHV�WKDW�UHIOHFW�WKH
RUJDQL]DWLRQಬV�VLJQLILFDQW
HFRQRPLF��HQYLURQPHQWDO�
DQG�VRFLDO�LPSDFWV��RU�WKDW
ZRXOG�VXEVWDQWLYHO\�LQIOXHQFH
WKH�DVVHVVPHQW�DQG
GHFLVLRQV�RI�VWDNHKROGHUV�
6RXUFH��
ZZZ�JOREDOUHSRUWLQJ�RUJ

81,&()
7KH�8QLWHG�1DWLRQV
&KLOGUHQಬV�)XQG��81,&()��LV
WKH�GULYLQJ�IRUFH�WKDW�KHOSV
EXLOG�D�ZRUOG�ZKHUH�WKH�ULJKWV
RI�HYHU\�FKLOG�DUH�UHDOL]HG
DQG�LV�DFWLYH�LQ�PRUH�WKDQ
����FRXQWULHV�DQG�WHUULWRULHV�
6RXUFH��ZZZ�XQLFHI�RUJ

*UHHQZDVKLQJ
*UHHQZDVKLQJ�LV�D�IRUP�RI
FRPPXQLFDWLRQ�WKDW�LV
GHFHSWLYHO\�XVHG�WR�SURPRWH
WKH�SHUFHSWLRQ�WKDW�DQ
RUJDQL]DWLRQಬV�DLPV�DQG
SROLFLHV�DUH�HQYLURQPHQWDOO\
IULHQGO\�

1*2
1RQ�*RYHUQPHQWDO
2UJDQL]DWLRQ

8QL(WKRV
8QL(WKRV�LV�D�QRQSURILW
RUJDQL]DWLRQ�LQ�%UD]LO�WKDW
SURYLGHV�DGYLVRU\�DQG
H[HFXWLYH�HGXFDWLRQDO
VHUYLFHV�WR�FRPSDQLHV�LQ
RUGHU�WR�GHYHORS
VXVWDLQDELOLW\�LQ�WKHLU
EXVLQHVV�
6RXUFH��
ZZZ�VLWHXQLHWKRV�RUJ�EU

*�
7KH�*5,�*��6XVWDLQDELOLW\
5HSRUWLQJ�*XLGHOLQHV�RIIHU
5HSRUWLQJ�3ULQFLSOHV�
6WDQGDUG�'LVFORVXUHV�DQG�DQ
,PSOHPHQWDWLRQ�0DQXDO�IRU
WKH�SUHSDUDWLRQ�RI
VXVWDLQDELOLW\�UHSRUWV�E\
RUJDQL]DWLRQV��UHJDUGOHVV�RI
WKHLU�VL]H��VHFWRU�RU�ORFDWLRQ�
7KH�*XLGHOLQHV�DOVR�RIIHU�DQ
LQWHUQDWLRQDO�UHIHUHQFH�IRU�DOO
WKRVH�LQWHUHVWHG�LQ�WKH
GLVFORVXUH�RI�JRYHUQDQFH
DSSURDFK�DQG�RI�WKH
HQYLURQPHQWDO��VRFLDO�DQG
HFRQRPLF�SHUIRUPDQFH�DQG
LPSDFWV�RI�RUJDQL]DWLRQV�

3URFXUHPHQW
3URFXUHPHQW�LV�WKH�DFW�RI
EX\LQJ�JRRGV�RU�VHUYLFHV
IURP�DQ�H[WHUQDO�VRXUFH�

�
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6RXUFH�
ZZZ�JOREDOUHSRUWLQJ�RUJ
�
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�
,PSUHVVXP
,PSUHVVXP

7KLV�UHSRUW�LV�HODERUDWHG�E\�%6'�&RQVXOWLQJ��XQGHU�WKH�FRRUGLQDWLRQ�RI�WKH�%6'�*URXS�DQG
SXEOLVKHG�LQ�-XQH������

:H�ZRXOG�OLNH�WR�WKDQN�HYHU\RQH�DW�%6'�&RQVXOWLQJ�IRU�SURYLGLQJ�LQSXW�DQG�IRU�VKDULQJ
VXJJHVWLRQV�IRU�LPSURYHPHQW�

$XWKRUV
%HDW�*U¾QLQJHU
)HOLSH�$UDQJR
0\UQD�'RPLW

'DWD�FRRUGLQDWLRQ
)UDQFLVFR�1HYHV
$QQHOLHV�3RROPDQ

/RFDO�GDWD�FROOHFWLRQ
$JDWD�.LU\OF]XN
0DULD�&DUROLQD�9LYDQFR
)UDQFLVFR�1HYHV
0DUFR�3HUH]
1LHOV�)HUGLQDQG
3KLOLSSD�<DQJ
5RFLR�6DQ]�&RUWHV
6HEDVWL£Q�3«UH]�3HO£H]
9DOHULD�*DUELQ

*UDSKLF�'HVLJQ
/X¯ V�&RYDV�'HVLJQ�IRU�+,*+�&RQFHSW�	�7RXFK

&RQWDFW�
)RU�LQTXLULHV�RU�IHHGEDFN�SOHDVH�FRQWDFW�
$QQHOLHV�3RROPDQ��2SHUDWLRQV�0DQDJHU��%6'�*URXS
(�D�SRROPDQ#EVGFRQVXOWLQJ�FRP
7��������������������

&RS\ULJKW�QRWLFH
%6'�*URXS�$*��+XIJDVVH������3�2��%R[�����������=XULFK��6ZLW]HUODQG
(�JURXS#EVGFRQVXOWLQJ�FRP
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�
.H\�6WDNHKROGHUV

.H\�VWDNHKROGHUV

�

'HILQLQJ�RXU�PDWHULDO�LVVXHV�PHDQV�XQGHUVWDQGLQJ�RXU�VWDNHKROGHUVಬ�YLHZV��0DWHULDO�LVVXHV
DUH�QRW�RQO\�WKRVH�WKDW�FUHDWH�VLJQLILFDQW�LPSDFW�IRU�VRFLHW\��EXW�DOVR�WKRVH�WKDW�LQIOXHQFH
RXU�VWDNHKROGHUVಬ�GHFLVLRQV��)URP�WKLV�VWDQGSRLQW��D�SURFHVV�ZDV�LQLWLDWHG�WR�PDS�RXU�PDLQ
VWDNHKROGHU�JURXSV��ZKLFK�ZHUH�WKHQ�UHYLHZHG�E\�WKH�6XVWDLQDELOLW\�5HSRUWLQJ�:RUNLQJ
*URXS�DQG�YDOLGDWHG�E\�WKH�%6'�*URXS�3DUWQHUV�

�

)ROORZLQJ�WKLV��ZH�PDGH�XVH�RI�RXU�YDULRXV�H[LVWLQJ�VWDNHKROGHU�HQJDJHPHQW�FKDQQHOV�WR
OLVWHQ�WR�WKHVH�NH\�VWDNHKROGHUV�DQG�WR�GLVFXVV�WKHLU�YLHZV��1R�H[WHUQDO�HQJDJHPHQW�ZDV
XQGHUWDNHQ�VSHFLILFDOO\�DV�SDUW�RI�WKH�UHSRUW
SUHSDUDWLRQ�SURFHVV��:H�KDYH�YDULRXV�PHWKRGV�RI�HQJDJHPHQW�ZLWK�RXU�NH\
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VWDNHKROGHUV�WKDW�KHOS�XV�WR�LGHQWLI\�LVVXHV�UHOHYDQW�WR�WKHP��EXLOG�WUXVW��VSDUN
FROODERUDWLRQ�DQG�XOWLPDWHO\��GULYH�LQQRYDWLRQ�

�

0(7+2'6�2)�(1*$*(0(17�:,7+�.(<�67$.(+2/'(56

67$.(+2/'(5 0(7+2'6�2)�(1*$*(0(17
7$/(17 (PSOR\HH�(QJDJHPHQW�6XUYH\
� (WKLFV�SURJUDP
� ,QWHUQDO�FROODERUDWLYH�SODWIRUP
� 2QJRLQJ�FRPPXQLFDWLRQV
� 0DWHULDOLW\�VXUYH\
&/,(176 &OLHQW�)HHGEDFN�6XUYH\
� 2QJRLQJ�FRPPXQLFDWLRQV
62&,(7< 6RFLDO�PHGLD
� $VVRFLDWLRQV���1HWZRUNV
� (YHQWV
6833/,(56 2QJRLQJ�FRPPXQLFDWLRQV
�

/22.,1*�$+($'

)RU�������ZH�KDYH�SODQV�WR�LPSOHPHQW�D�V\VWHPDWLF�HQJDJHPHQW�SODWIRUP�WKDW
FRQVROLGDWHV�WKH�UHVXOWV�RI�WKH�HQJDJHPHQW�PHWKRGV�DFURVV�RXU�QHWZRUN�
�
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�
.H\�,VVXHV

.H\�LVVXHV

�

)URP�WKH�RXWVHW��LW�ZDV�FOHDU�WKDW�RXU�PRVW�UHOHYDQW�LPSDFW�UHYROYHG�DURXQG�RXU
FHQWUDO�SXUSRVH��WR�SURYLGH�NQRZOHGJH�DQG�VROXWLRQV�IRU�VXVWDLQDEOH�GHYHORSPHQW�
7KURXJKRXW�WKH�ODVW�FRXSOH�RI�\HDUV��ZH�DOVR�HQJDJHG�RXU�VWDII�DQG�PDQDJHPHQW�GLUHFWRUV
ZRUOGZLGH�WR�LGHQWLI\�DGGLWLRQDO�PDWHULDO�LVVXHV�RQ�ZKLFK�ZH�VKRXOG�IRFXV�RXU�VWUDWHJ\�
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PDQDJHPHQW�DQG�UHSRUWLQJ��([DPSOHV�IURP�RXU�SHHUV��IHHGEDFN�WR�RXU�SUHYLRXV�UHSRUWV�
H[SHUW�VXUYH\V�FRQGXFWHG�LQ������DQG�D�UHYLVLRQ�RI�WKH�*5,�*XLGHOLQHV�DQG�WKH�81�*OREDO
&RPSDFW�3ULQFLSOHV�ZHUH�DOVR�XVHG�IRU�RXU�DQDO\VLV��7KH�IROORZLQJ�WZR�GLDJUDPV�VKRZ�WKH
UHVXOWV�RI�RXU�PDWHULDOLW\�GHWHUPLQDWLRQ�SURFHVV��ZKLFK�ZDV�YDOLGDWHG�E\�%6'�*URXS
3DUWQHUV�DQG�PDQDJLQJ�GLUHFWRUV�

7KH�ILUVW�GLDJUDP�LGHQWLILHV�LQSXWV��GHILQHG�PDWHULDO�LVVXHV�DQG�ZKHUH�LQ�WKLV�UHSRUW�WKH
GLVFORVXUHV�RQ�PDQDJHPHQW�DSSURDFK�DQG�SHUIRUPDQFH�SHU�LVVXH�DUH�ORFDWHG��,W�DOVR
KLJKOLJKWV�VRPH�RI�WKH�LVVXHV�WKDW�ZH�H[SORUH�IRU�SRWHQWLDO�PDWHULDOLW\�LQ������
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�

3URILOH�DQG�3XUSRVH

ಯ6XVWDLQDEOH�GHYHORSPHQW�LV�GHYHORSPHQW�WKDW�PHHWV�WKH�QHHGV�RI�WKH�SUHVHQW
ZLWKRXW�FRPSURPLVLQJ�WKH�DELOLW\�RI�IXWXUH�JHQHUDWLRQV�WR�PHHW�WKHLU�RZQ�QHHGV��,W�FRQWDLQV
ZLWKLQ�LW�WZR�NH\�FRQFHSWV�

WKH�FRQFHSW�RI�ಫQHHGVಬ��LQ�SDUWLFXODU�WKH�HVVHQWLDO�QHHGV�RI�WKH�ZRUOGಬV�SRRU��WR
ZKLFK�RYHUULGLQJ�SULRULW\�VKRXOG�EH�JLYHQ��DQG
WKH�LGHD�RI�OLPLWDWLRQV�LPSRVHG�E\�WKH�VWDWH�RI�WHFKQRORJ\�DQG�VRFLDO
RUJDQL]DWLRQ�RQ�WKH�HQYLURQPHQWಬV�DELOLW\�WR�PHHW�SUHVHQW�DQG�IXWXUH�QHHGV�ರ

2XU�&RPPRQ�)XWXUH��SXEOLVKHG�E\�WKH�%UXQGWODQG�&RPPLVVLRQ�LQ�����
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�
)RXQGLQJ�VWRU\

)RXQGLQJ�VWRU\

,Q�WKH�HDUO\���V��D�JURXS�RI�YLVLRQDU\�ZRPHQ�JRW�WRJHWKHU�LQ�)UDXHQIHOG��6ZLW]HUODQG��WR
GHEDWH�ZK\�D�EDQDQD��ZKLFK�GRHV�QRW�JURZ�LQ�6ZLW]HUODQG��ZDV�FKHDSHU�WKDQ�DQ�DSSOH�
ZKLFK�GRHV��/LWWOH�GLG�WKH\�NQRZ�WKDW�WKHLU�FRQYHUVDWLRQ�ZRXOG�LQVSLUH�����\HDUV�ODWHU��WKH
ODXQFK�RI�ZKDW�LV�WRGD\�D�OHDGLQJ�VXVWDLQDELOLW\�PDQDJHPHQW�FRQVXOWLQJ�ILUP��%6'
&RQVXOWLQJ���%XVLQHVV��6XVWDLQDELOLW\��'HYHORSPHQW�

7KHVH�ZRPHQ��NQRZQ�DV�WKH�%DQDQD�:RPHQ��FUHDWHG�WKH�JHEDQD�DVVRFLDWLRQ�LQ
�����ZLWK�WKH�JRDO�RI�LPSURYLQJ�WKH�ZRUNLQJ�FRQGLWLRQV�RI�WKH�EDQDQD�ZRUNHUV�DQG�WKHLU
IDPLOLHV��DQG�WR�VSDUN�D�IDLU�WUDGH�PRYHPHQW�IRU�WKH�EDQDQD�VHFWRU��

1HDUO\�D�GHFDGH�ODWHU��ZKLOH�YLVLWLQJ�EDQDQD�SURGXFHUV�LQ�1LFDUDJXD�DQG�&RVWD�5LFD�
3HWHU�7HXVFKHU��ZRUNLQJ�DW�WKH�WLPH�DV�WKH�6HFUHWDU\�*HQHUDO�RI�JHEDQD��H[SUHVVHG
GLVDSSRLQWPHQW��ಯDIWHU�VR�PDQ\�\HDUV�RI�VWUXJJOH��WKH�ZRUNLQJ�FRQGLWLRQV�RI�ZRUNHUV�DQG
SURGXFHUV�KDG�QRW�LPSURYHG�VXEVWDQWLDOO\�ರ

$V�JHEDQD�EHJDQ�WR�DFKLHYH�LWV�YLVLRQ�RI�DGGLQJ�IXUWKHU�VRFLDO��HFRQRPLF�DQG
HQYLURQPHQWDO�YDOXH�WR�H[LVWLQJ�FRPPRGLW\�VXSSO\�FKDLQV��DQRWKHU�DZDNHQLQJ�ZDV�WDNLQJ
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SODFH�WKRXVDQGV�RI�PLOHV�DZD\��LQ�WKH�ERRQGRFNV�RI�%UD]LO�

'XULQJ�D�YLVLW�WR�UXUDO�FRPPXQLWLHV�LQ�%UD]LO��D�81,&()�ORFDO�RIILFHU�VXJJHVWHG�WKDW�LW�ZRXOG
EH�SURGXFWLYH�WR�GLUHFW�LQYHVWPHQWV�IRU�GHYHORSPHQW�LQWR�UXUDO�FRPPXQLWLHV�LQ�RUGHU
WR�SUHYHQW�WKH�PLJUDWLRQ�RI�IDPLOLHV�ZLWK�FKLOGUHQ�WR�SRRU�XUEDQ�DUHDV��ಯ,�WKRXJKW��\HV��WKLV
PDNHV�WRWDO�VHQVH�ರ�VDLG�%HDW�*U¾QLQJHU��DW�WKH�WLPH��ZRUNLQJ�DV�WKH�3UHVV�2IILFHU�IRU�WKH
6ZLVV�&RPPLWWHH�IRU�81,&()�DQG�DOVR�DV�D�%RDUG�0HPEHU�RI�JHEDQD��ಯ3HWHU�DQG�,�EHJDQ
GLVFXVVLQJ�SRVVLELOLWLHV�RI�KRZ�WR�DGYDQFH�VRFLR�HFRQRPLF�GHYHORSPHQW�DQG�IDLU�WUDGH��DQG
WKH�FRQFHSW�RI�%6'�HYROYHG�DURXQG�VWDUWLQJ�DQ�HWKLFDO�WUDGH�RUJDQL]DWLRQ�ರ�VDLG�%HDW��ಯ7KH
%DQDQD�:RPHQಬV�FLYLO�VRFLHW\�PRYHPHQW�LQIOXHQFHG�RXU�LGHD�RI�FUHDWLQJ�D�EXVLQHVV�WKDW
WKH\�KDG�LQLWLDOO\�GUHDPHG�RI�ರ�KH�DGGHG�

,Q�0D\�������LQ�6ZLW]HUODQG��%6'���%XVLQHVV�PHHWV�6RFLDO�'HYHORSPHQW���ZDV�RIILFLDOO\
ODXQFKHG�DV�DQ�LQFXEDWRU�IRU�VXVWDLQDEOH�HQWHUSULVHV��7RJHWKHU��3HWHU�DQG�%HDW
VSHDUKHDGHG�WKH�WUDQVIRUPDWLRQ�SURFHVV�RI�WKH�1*2�JHEDQD�LQWR�D�FRPSDQ\�WKDW�ZRXOG
EH�DEOH�WR�SURGXFH��WUDGH�DQG�GLVWULEXWH�HWKLFDOO\�VRXUFHG�JRRGV�WR�FRQVFLRXV�FRQVXPHUV�
:KLOH�3HWHU�VWUXFWXUHG�WKH�PDQDJHPHQW�V\VWHPV�RI�JHEDQD�LQ�6ZLW]HUODQG��%HDWಬV�IRFXV�LQ
%UD]LO�ZDV�WR�HVWDEOLVK�*02�IUHH�VXSSO\�FKDLQV�RI�VR\EHDQV�ZLWK�VPDOO�IDUPHUV�

$V�WRROV�DQG�VHUYLFHV�ZHUH�GHYHORSHG�DQG�DGDSWHG��%6'�JUDGXDOO\�HYROYHG�LQ�LWV
HDUO\�\HDUV�WR�EHFRPH�D�SODWIRUP�IRU�VROXWLRQV�WR�DGGUHVV�VRFLDO�LVVXHV�LQ�WKH�VXSSO\
FKDLQV�RI�UHWDLOHUV��IRRG�DQG�WH[WLOH�SURGXFHUV��,Q�������ZLWK�)HOLSH�$UDQJR�MRLQLQJ�WKH�WHDP
DV�SDUWQHU��%6'�H[SDQGHG�WR�&RORPELD�DQG�WKH�%6'�*URXS�$*�ZDV�IRXQGHG��

ಯ,�ZRXOG�VD\�WKDW�ZKHQ�)HOLSH�$UDQJR�MRLQHG�XV�LQ�%UD]LO�DQG�ODWHU�ODXQFKHG�D�YHU\
VXFFHVVIXO�RSHUDWLRQ�LQ�&RORPELD��LW�PDUNHG�D�NH\�PRPHQW�IRU�WKH�HYROXWLRQ�RI�%6'�DQG
ZH�GHFLGHG�WKH�WLPH�KDG�FRPH�WR�ODXQFK�WKH�%6'�*URXS�ರ�VD\V�3HWHU��7KH�EUDQG�DOVR
ZHQW�WKURXJK�DQ�LPSRUWDQW�WUDQVIRUPDWLRQ�VKRUWO\�WKHUHDIWHU��FKDQJLQJ�LWV�QDPH�IURP
%XVLQHVV�PHHWV�6RFLDO�'HYHORSPHQW�WR�%XVLQHVV��6XVWDLQDELOLW\��'HYHORSPHQW�

%HDW�H[SODLQV�WKDW�ಯ%\�WKH�WLPH�ZH�HVWDEOLVKHG�WKH�%6'�*URXS��WKH�FRQFHSW�RI
VXVWDLQDELOLW\�KDG�EHFRPH�PDLQVWUHDP��WDNLQJ�XV�EH\RQG�WKH�VRFLDO�UHDOP�DQG�LQWR�WKH
HQYLURQPHQWDO�DQG�HFRQRPLF�DUHQDV�ರ

$IWHU�ODXQFKLQJ�WKH�%6'�*URXS�DQG�D�ZHOO�VWUXFWXUHG�OLFHQVLQJ�PRGHO��%6'�EHJDQ�WR
H[SDQG�LWV�DFWLYLWLHV�ZRUOGZLGH��DJJUHJDWLQJ�DQRWKHU�HLJKW�RIILFHV�DFURVV�IRXU�FRQWLQHQWV�
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�
%XVLQHVV�PHHWV�'HYHORSPHQW

%XVLQHVV�PHHWV�GHYHORSPHQW

:KHQ�%6'�ZDV�ODXQFKHG�LQ�6ZLW]HUODQG�LQ�������VRFLHW\�GHPDQGHG�DQVZHUV�WR�WKH�ULVLQJ
HQYLURQPHQWDO�ULVNV�DQG�VRFLDO�LQHTXDOLWLHV�LQ�DQ�LQFUHDVLQJO\�JOREDOL]HG�HFRQRPLF�V\VWHP�
7KH�JURZLQJ�GLVFRQQHFW�EHWZHHQ�WKH�DSSURDFK�RI�GHYHORSPHQW�DJHQFLHV�DQG�WKH�SULYDWH
VHFWRU�XUJHQWO\�UHTXLUHG�QHZ�VROXWLRQV��6RFLHW\�FKDOOHQJHG�H[LVWLQJ�EXVLQHVV�PRGHOV�DQG
SURPLQHQW�1*2V�KLJKOLJKWHG�WKHVH�FRQFHUQV�ZRUOGZLGH��7KH�GHEDWH�DERXW�WKH�UROH�RI
EXVLQHVVHV��WKH�HIIHFWLYHQHVV�RI�GHYHORSPHQW�PRGHOV��VRFLDO�QRUPV��DQG�WKH�QHHG�IRU
WUDQVSDUHQF\�LQ�VXSSO\�FKDLQV�EHFDPH�PRUH�SURPLQHQW��%6'�ZDV�DPRQJ�WKH�SLRQHHUV�LQ
RIIHULQJ�VROXWLRQV�WR�PHUJH�EXVLQHVV�DQG�GHYHORSPHQW�
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ಯ7KLV�RULJLQDO�YLVLRQ�KDV�EHHQ�PDLQWDLQHG�WKURXJKRXW�RXU�MRXUQH\��$OPRVW�D�GHFDGH�DIWHU
%6'�ZDV�IRXQGHG��ZH�VWDUWHG�VHDUFKLQJ�IRU�D�QHZ�ORJR�IRU�RXU�EUDQG��7KH�ILJXUH�\RX�VHH
LQ�RXU�ORJR�ZRXOG�DSSHDU�WR�EH�DQ�ಫLPSRVVLEOH�ILJXUHಬ��EXW�LW�LV�WKHUH��LW�LV�SRVVLEOH��$
G\QDPLF�LQWHUUHODWLRQ�DQG�FRH[LVWHQFH�DPRQJVW�EXVLQHVV��VXVWDLQDELOLW\�DQG�GHYHORSPHQWರ
VD\V�)HOLSH�$UDQJR�

�

ಯ%6'�VHW�RXW�WR�EXLOG�D�EULGJH�EHWZHHQ�VRFLHW\ಬV�JURZLQJ�FRQFHUQV��GHYHORSPHQW
RUJDQL]DWLRQV�DQG�EXVLQHVV�RSHUDWLRQV��7UDGLWLRQDO�FRQVXOWDQFLHV�ZHUH�QRW�\HW�ZRUNLQJ�LQ
WKLV�ILHOG��2XU�YDOXH�SURSRVLWLRQ�IRFXVHG�RQ�VXSSRUWLQJ�FRPSDQLHV�WR�XQGHUVWDQG�WKH�QHZ
SOD\LQJ�ILHOG��DQG�WR�DOLJQ�WKHLU�EXVLQHVV�PRGHOV�DFFRUGLQJO\�ರ

3HWHU�7HXVFKHU��%6'�FR�IRXQGHU�
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�
2XU�1HWZRUN

$�JOREDO�QHWZRUN�ZLWK�ORFDO�FDSDFLWLHV

0DQ\�RI�WKH�FKDOOHQJHV�ZH�IDFH�DUH�JOREDO�LQ�QDWXUH��EXW�UHTXLUH�VROXWLRQV�WKDW�DUH�LQ�OLQH
ZLWK�ORFDO�UHDOLWLHV�DQG�FDSDFLWLHV��%6'�ZDV�FRQFHLYHG�IURP�WKH�VWDUW�DV�D
FROODERUDWLYH�QHWZRUN�RI�LQWHUQDWLRQDO�ILUPV�DQG�SURIHVVLRQDOV�FRPPLWWHG�WR�DGYDQFLQJ
VXVWDLQDEOH�GHYHORSPHQW�

6KRUWO\�DIWHU�LWV�IRXQGDWLRQ�LQ�=XULFK�LQ�������%6'�H[SDQGHG�WR�%UD]LO��,Q�������ZH�DOVR
H[SDQGHG�WR�&RORPELD�DQG�WKH�%6'�*URXS�ZDV�IRXQGHG��HVWDEOLVKLQJ�D�VKDUHG�VHUYLFHV
VWUXFWXUH�IRFXVHG�RQ�FDWDO\]LQJ�WKH�H[SDQVLRQ�RI�WKH�QHWZRUN�DQG�DGGLQJ�YDOXH�WR�ORFDO
%6'�RIILFHV��IRU�H[DPSOH��WKURXJK�EUDQGLQJ��NQRZOHGJH�PDQDJHPHQW��WRROV��SRUWIROLRV�
SDUWQHUVKLSV��FROODERUDWLRQ�SODWIRUPV�DQG�D�VKDUHG�VWUDWHJLF�DSSURDFK��

�
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�
)LQDQFLDO�+LJKOLJKWV
)LQDQFLDO�+LJKOLJKWV

7RGD\��%6'�*URXS�KDV�D�SK\VLFDO�SUHVHQFH�LQ����FRXQWULHV�DQG���FRQWLQHQWV��SURYLGLQJ
ORFDO�JOREDO�H[SHUWLVH��,Q�������WKH�%6'�*URXS�JHQHUDWHG�D�WRWDO�QHW�WXUQRYHU�RI�����PLOOLRQ
6ZLVV�)UDQFV��$�JRRG�HFRQRPLF�SHUIRUPDQFH�LV�ZKDW�DOORZV�XV�WR�FRQWLQXH�WR�IROORZ�RXU
FHQWUDO�SXUSRVH��WR�SURYLGH�NQRZOHGJH�DQG�VROXWLRQV�IRU�VXVWDLQDEOH�GHYHORSPHQW�

,Q�WKRXVDQG�&+) ���� ����
5HYHQXH ����� �����
2SHUDWLQJ�FRVWV ����� �����
(PSOR\HH�ZDJHV�DQG
EHQHILWV

����� �����

3D\PHQWV�WR
SURYLGHUV�RI�FDSLWDO

�� �

3D\PHQWV�WR
JRYHUQPHQWV

��� ���

(FRQRPLF�YDOXH
UHWDLQHG

�� ���

�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�H[SORUH�SRVVLELOLWLHV�IRU�QHWZRUN�H[SDQVLRQ�LQ�$IULFD��,QGLD�DQG�RWKHU�VWUDWHJLF
ORFDWLRQV�
:H�ZLOO�LPSOHPHQW�LQLWLDWLYHV�WR�LQFUHDVH�LQWHUQDWLRQDO�FROODERUDWLRQ�RQ�SURMHFW
LPSOHPHQWDWLRQ�DQG�EXVLQHVV�GHYHORSPHQW�

�
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�
�*RYHUQDQFH�

*RYHUQDQFH

7KH�%6'�*URXS�LV�PDQDJHG�E\�D�0DQDJLQJ�'LUHFWRU��HOHFWHG�E\�WKH�*URXS�3DUWQHUV�RQ�DQ
DQQXDO�EDVLV��6LQFH�LWV�LQDXJXUDWLRQ�LQ�������WKH�%6'�*URXS�KDV�EHHQ�PDQDJHG�E\�3HWHU
7HXVFKHU��ZKR�LV�GLYLGLQJ�KLV�UHVSRQVLELOLW\�ZLWK�%HDW�*U¾QLQJHU�DQG�)HOLSH�$UDQJR��6LQFH
-DQXDU\�������)HOLSH�$UDQJR�LV�WKH�QHZ�0DQDJLQJ�3DUWQHU��VKDULQJ�UHVSRQVLELOLW\�ZLWK
3HWHU�DQG�%HDW�ZKR�LV�DOVR�WKH�&KDLUPDQ�RI�WKH�%RDUG��7KH�%6'�*URXS�DOVR�KLUHV�D�IXOO�
WLPH�1HWZRUN�0DQDJHU�ZKR�VXSSRUWV�WKH�3DUWQHUV�DQG�KDQGOHV�DOO�WKH�GDLO\�DFWLYLWLHV��(DFK
ORFDO�RIILFH�LV�UXQ�E\�D�0DQDJLQJ�'LUHFWRU��ZKR��LQ�FHUWDLQ�FDVHV��LV�DOVR�WKH�PDMRULW\�RZQHU�
%6'ಬV�0DQDJLQJ�'LUHFWRUV�PHHW�RQ�DQ�DQQXDO�EDVLV�WR�GHILQH�WKH�FRPSDQ\ಬV�VWUDWHJLF
GLUHFWLRQ�DV�ZHOO�DV�WKH�GHJUHH�RI�VXSSRUW�DQG�FRQWURO�H[HUFLVHG�E\�WKH�*URXS��$V�D�UHVXOW
WKH�*URXS
V�4XDOLW\�0DQXDO�LV�XSGDWHG��7KLV�PDQXDO�JXLGHV�DOO�WKH�ORFDO�RIILFHV�RQ�WKHLU
�ILQDQFLDO��SODQQLQJ��FRQVXOWLQJ�SUDFWLFHV��FRPPXQLFDWLRQV��LQWHUQDO�NQRZOHGJH�VKDULQJ�
GDWD�PDQDJHPHQW��DQG�VWDWHV�WKH��ILQDQFLDO��UHSRUWLQJ�UHTXLUHPHQWV�WR�WKH�%6'�*URXS��

�
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ಯ7KH�%6'�QHWZRUN�LV�D�FRQQHFWHG�\HW�LQGHSHQGHQW�LQWHUQDWLRQDO�WHDP�RI�ORFDO�H[SHUWV�ZLWK
WKH�VKDUHG�PLVVLRQ�WR�FRQWULEXWH�WR�VXVWDLQDEOH�EXVLQHVV�GHYHORSPHQW�E\�SURPRWLQJ�ORFDO
H[SHUWLVH��VKDULQJ�NQRZOHGJH�DQG�DSSO\LQJ�LQQRYDWLYH�SUDFWLFHV�LQ�DOO�FRQVXOWLQJ�DFWLYLWLHV�ರ

1LGKL�.ULVKHQ��1HWZRUN�0DQDJHU��%6'�*URXS

�

/22.,1*�$+($'
$GYDQFLQJ�WKH�LQWHJUDWLRQ�RI�H[WHUQDO�LQGLYLGXDOV�LQWR�RXU�DGYLVRU\�ERDUG
�
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�
2XU�-RXUQH\
2XU����\HDU�MRXUQH\�

<($5 .(<�020(176�%6'
&2168/7,1*

*/2%$/�6867$,1$%,/,7<
0,/(6721(6

���� /DXQFK�RI�WKH�5HSRUWLQJ����
SODWIRUP�LQ�*HUPDQ\�
3DUWLFLSDQW�RI�WKH�81�*OREDO
&RPSDFW��/DXQFK�RI
7ULSSSOXV�EXVLQHVV�XQLW��%6'
&RORPELD�EHFRPHV�D�%�&RUS�

/DXQFK�LQ�$PVWHUGDP�RI�WKH
IRXUWK�YHUVLRQ�RI�WKH�*5,
6XVWDLQDELOLW\�5HSRUWLQJ
*XLGHOLQHV��*����LQ�WKH
SUHVHQFH�RI����%6'
GHOHJDWHV�

���� /DXQFK�RI�%6'�86$�E\
)HOLSH�$UDQJR�DQG�%6'
*HUPDQ\�E\�6HEDVWLDQ
6WUDXEH�DQG�3HWHU�7HXVFKHU�
/DXQFK�RI�WKH�ZHEVLWH�
ZZZ�EVGFRQVXOWLQJ�FRP�
%6'�LV�WKH�ELJJHVW�VLQJOH
OLFHQVHG�*5,�7UDLQLQJ�3DUWQHU
ZRUOGZLGH��,QWHUQDO
SXEOLFDWLRQ�%6'
6XVWDLQDELOLW\�5HSRUW������

&RQIHUHQFH�RQ�6XVWDLQDEOH
'HYHORSPHQW��5LR�����LQ�5LR
GH�-DQHLUR�

���� /DXQFK�RI�%6'�0H[LFR�E\
+XJR�9HUJDUD�DQG�)HOLSH
$UDQJR�

�

���� %6'�VWDUWV�FRRSHUDWLRQ�ZLWK
/HYHO�:RUNV�IRU�VRFLDO
DXGLWLQJ�LQ�/DWLQ�$PHULFD�

6XPPLW�RQ�WKH�0LOOHQQLXP
'HYHORSPHQW�*RDOV��/DXQFK
RI�,62�������JXLGDQFH
VWDQGDUG�RQ�VRFLDO
UHVSRQVLELOLW\�

���� /DXQFK�RI�%6'�3RUWXJDO�E\
)UDQFLVFR�1HYHV��%6'�VWDUWV
UHSUHVHQWLQJ�%6&,�LQ�&KLQD�

/DXQFK�RI�6$,�LQ�%UD]LO�
KDYLQJ�%6'�DV�WKH�RIILFLDO
UHSUHVHQWDWLYH�

���� %6'�6ZLW]HUODQG�SDUWQHUV
*,=�IRU�6RFLDO�&RPSOLDQFH
ZRUN�LQ�&KLQD��/DXQFK�RI
%6'�(FXDGRU�DQG�%6'�&KLOH
E\�+XJR�9HUJDUD��DQG�%6'
&KLQD�E\�3HWHU�7HXVFKHU�

�

���� /DXQFK�RI�%6'�*URXS�$*�E\ �
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3HWHU�7HXVFKHU��%HDW
*U¾QLQJHU�DQG�)HOLSH
$UDQJR��/DXQFK�RI�%6'
6SDLQ�E\�1LHOV�)HUGLQDQG�
%6'�UHEUDQGLQJ�

���� /DXQFK�RI�%6'�&RORPELD�E\
)HOLSH�$UDQJR��%6'
6ZLW]HUODQG�ODXQFKHV
SODWIRUP�RQ�6XVWDLQDEOH
3URFXUHPHQW��IXQGHG�E\
6(&2�

/DXQFK�RI�WKLUG�YHUVLRQ�RI�WKH
*5,�6XVWDLQDELOLW\�5HSRUWLQJ
*XLGHOLQHV��*���

���� � 7KH������:RUOG�6XPPLW�
/DXQFK�RI�,6(���%RYHVSD
%XVLQHVV�6XVWDLQDELOLW\
,QGH[�

���� %6'�%UD]LO�VWUXFWXUHV�D
PHWKRGRORJ\�WR�DSSO\�WKH
(WKRV�,QGLFDWRUV�DW�3HWUREUDV
HQJLQHHULQJ�XQLWV��%6'�%UD]LO
FRQGXFWV�WKH�ILUVW�6$����
FRXUVH�IRU�DXGLWRUV�

�

���� %6'�6ZLW]HUODQG�HQGV
LQFXEDWLRQ�RI�JHEDQD��3HWHU
7HXVFKHU�DFWV�DV�GLUHFWRU�RI
WKH�ERDUG�RI�JHEDQD��%6'
%UD]LO�LPSOHPHQWV�D�FOHDQ
ZDWHU�SURMHFW�IRU�UXUDO
FRPPXQLWLHV�LQ�3DUDQ�
ILQDQFHV�E\�WKH�6ZLVV
FRPSDQ\�*HRUJ�)LVFKHU�

/DXQFK�RI�WKH�%XVLQHVV
6RFLDO�&RPSOLDQFH�,QLWLDWLYH
�%6&,���)LUVW�HGLWLRQ�RI�WKH
$$�����$VVXUDQFH�6WDQGDUG
LV�SXEOLVKHG�

���� %6'�6ZLW]HUODQG�VWDUWV
UHVHDUFK�FRRSHUDWLRQ�ZLWK
=XULFK�8QLYHUVLW\�RI�$SSOLHG
6FLHQFHV�=+$:�RQ�6RFLDO
0DQDJHPHQW�6\VWHPV��%6'
%UD]LO�LPSOHPHQWV�LWV�ILUVW
6$������6(6,�35���%6'
WUDQVODWHV�$$�����LQWR
3RUWXJXHVH�

81�:RUOG�6XPPLW�RQ
6XVWDLQDEOH�'HYHORSPHQW�LQ
-RKDQQHVEXUJ��)RXQGDWLRQ�RI
WKH�,6($/�$OOLDQFH��6HFRQG
YHUVLRQ�RI�WKH�*5,�*XLGHOLQHV
LVVXHG�

���� %6'�%UD]LO�FRQGXFWV�WKH�ILUVW
VFRSLQJ�VWXG\�IRU�$$����
�6(6,�6&���%6'�%UD]LO�JLYHV

�
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LWV�ILUVW�FRUSRUDWH
UHVSRQVLELOLW\�FRXUVH
�81,5,2��

���� %6'�6ZLW]HUODQG�DQG�%6'
%UD]LO�JHW�RUJDQLF�FHUWLILFDWLRQ
IRU�WKH�VR\EHDQ�FKDLQ�RI
JHEDQD�DQG�LQFOXGH�7KH
%RG\�6KRS�DV�D�SDUWQHU�DQG
FOLHQW�

$GRSWLRQ�RI�WKH�0LOOHQQLXP
'HYHORSPHQW�*RDOV��81
*OREDO�&RPSDFW�LV
HVWDEOLVKHG��)LUVW�YHUVLRQ�RI
WKH�*5,�*XLGHOLQHV�LVVXHG�
)LUVW�YHUVLRQ�RI�WKH�(WKRV
,QGLFDWRUV�ODXQFKHG�

���� %6'�%UD]LO�FRQGXFWV�WKH
)DLUWUDGH�/DEHOOLQJ
2UJDQL]DWLRQV
��)/2��ILUVW
VRFLDO�DXGLW�LQ�RUDQJH
SURGXFWLRQ��%6'�6ZLW]HUODQG
LPSOHPHQWV�LWV�ILUVW�VRFLDO
PRQLWRULQJ�SURMHFW�

'RZ�-RQHV�6XVWDLQDELOLW\
,QGH[�ODXQFKHG��7KH�,QVWLWXWH
IRU�6RFLDO�DQG�(WKLFDO
$FFRXQWDELOLW\��,6($���DOVR
NQRZQ�DV�$FFRXQW$ELOLW\�
ODXQFKHV�WKH�$$�����

���� %	6'�%XVLQHVV�DQG�6RFLDO
'HYHORSPHQW�/WG��ZDV
IRXQGHG�LQ�6ZLW]HUODQG�DQG
%UD]LO��%6'�6ZLW]HUODQG
VWDUWV�LQFXEDWLQJ�IDLU�WUDGH
FRPSDQ\�JHEDQD�DJ�

(WKRV�,QVWLWXWH�IRU�%XVLQHVVHV
DQG�6RFLDO�5HVSRQVLELOLW\�LV
IRXQGHG�LQ�%UD]LO�

���� %6'�IRXQGLQJ�SDUWQHUV
ODXQFK�LGHD�RI�FUHDWLQJ�WKH
FRPSDQ\�EDVHG�RQ�ILUVW
SURMHFW�IRU�VHWWLQJ�XS�D
VXVWDLQDEOH�VR\EHDQV�YDOXH
FKDLQ�EHWZHHQ�%UD]LO�DQG
6ZLW]HUODQG�

*OREDO�5HSRUWLQJ�,QLWLDWLYH
�*5,��IRXQGHG��(VWDEOLVKPHQW
RI�WKH�)DLUWUDGH�/DEHOOLQJ
2UJDQL]DWLRQV�,QWHUQDWLRQDO
�)/2���6RFLDO�$FFRXQWDELOLW\
,QWHUQDWLRQDO��6$,��ODXQFKHV
WKH�VWDQGDUG�6$�����

�
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�
%6'�6ROXWLRQV

$Q�HYROYLQJ�SODWIRUP�RI�LQQRYDWLYH�VROXWLRQV

�

675$7(*<�$1'�0$1$*(0(17�6<67(06

7KH�VXVWDLQDELOLW\�DJHQGD�SUHVHQWV�RUJDQL]DWLRQV�ZLWK�FRPSOH[�FKDOOHQJHV��DV�ZHOO�DV
RSSRUWXQLWLHV�WR�HQKDQFH�FRPSHWLWLYHQHVV��:H�ZRUN�ZLWK�RXU�FOLHQWV�DQG�WKHLU�VWDNHKROGHUV
WR�LGHQWLI\��DQWLFLSDWH�DQG�XQGHUVWDQG�NH\�LVVXHV��DQG�VXSSRUW�WKH�GHYHORSPHQW�RI
VWUDWHJLHV��EXVLQHVV�PRGHOV��V\VWHPV��FXOWXUHV�DQG�URDGPDSV�WRZDUGV�VXVWDLQDEOH
PDQDJHPHQW��6HH�PRUH���

�

67$.(+2/'(5�(1*$*(0(17

8QGHUVWDQGLQJ�VWDNHKROGHU�H[SHFWDWLRQV�DQG�HIIHFWLYHO\�HQJDJLQJ�WKHP�LV�NH\�WR
JHQHUDWLQJ�WUXVW��NQRZOHGJH��LQQRYDWLRQ�DQG�FROODERUDWLRQ��:H�GHVLJQ�VWDNHKROGHU
HQJDJHPHQW�SODQV��FDWDO\]H�HQJDJHPHQW�DQG�SURYLGH�LQVLJKWV�DQG�DQDO\VLV�IRU�URDGPDSV
DQG�DOOLDQFHV��6HH�PRUH���
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�

&20081,&$7,216

5REXVW�VXVWDLQDELOLW\�UHSRUWLQJ�SURFHVVHV�DUH�IXQGDPHQWDO�WR�DGYDQFLQJ�WUDQVSDUHQF\�
DFFRXQWDELOLW\�DQG�VXVWDLQDEOH�PDQDJHPHQW��(IIHFWLYH�FRPPXQLFDWLRQ�VWUDWHJLHV�SOD\�D
NH\�UROH�LQ�UHIUDPLQJ�RUJDQL]DWLRQDO�FXOWXUHV��HVWDEOLVKLQJ�WUXVW�DQG�HQKDQFLQJ
FROODERUDWLRQ��:H�FUHDWH�VXVWDLQDELOLW\�FRPPXQLFDWLRQ�VWUDWHJLHV�ZLWKLQ�DQG�DPRQJ
RUJDQL]DWLRQV�DQG�VRFLHW\�DQG�VXSSRUW�VXVWDLQDELOLW\�UHSRUWLQJ�SURFHVVHV��6HH�PRUH���

�

6867$,1$%/(�6833/<�&+$,1�0$1$*(0(17

&RPSDQLHV�DUH�LQFUHDVLQJO\�H[SHFWHG�WR�WDNH�UHVSRQVLELOLW\�IRU�VRFLDO�DQG�HQYLURQPHQWDO
LVVXHV�LQ�WKHLU�VXSSO\�FKDLQV��:H�DQDO\]H�VXSSO\�FKDLQV�RI�SULYDWH�DQG�SXEOLF�RUJDQL]DWLRQV
WR�LGHQWLI\�KRZ�WKH\�PDQDJH�VXVWDLQDELOLW\��7KH�GHYHORSPHQW�RI�FDSDFLWLHV��UHOLDEOH
UHODWLRQVKLSV�DQG�V\VWHPV�LV�NH\�IRU�WKH�HVWDEOLVKPHQW�RI�VXVWDLQDEOH�VXSSO\�FKDLQV��:H
ZRUN�ZLWK�VXSSOLHUV�WRZDUGV�LQQRYDWLRQ��IDLU�ODERU�FRQGLWLRQV�DQG�HQYLURQPHQWDO
VWHZDUGVKLS�DQG�KHOS�RXU�FOLHQWV�WR�HVWDEOLVK�D�ULVN�EDVHG�SURFXUHPHQW�SUDFWLFH��6HH
PRUH���

�

&$3$&,7<�%8,/',1*

7KH�UDSLGO\�FKDQJLQJ�ODQGVFDSH�IRU�FRUSRUDWH�DFWLYLWLHV�UHTXLUHV�QHZ�LQGLYLGXDO�
RUJDQL]DWLRQDO�DQG�VRFLHWDO�FDSDFLWLHV��2XU�H[SHUW�IDFLOLWDWRUV�GHVLJQ�ZRUNVKRSV��HYHQWV
DQG�WUDLQLQJV�WDLORUHG�WR�HDFK�FOLHQW
V�VLWXDWLRQ��ZKLFK�LV�DOVR�JXLGHG�E\�OHDGLQJ
LQWHUQDWLRQDO�VXVWDLQDELOLW\�VWDQGDUGV��6HH�PRUH���

�

6867$,1$%/(�,19(670(176

:H�DGYLVH�FOLHQWV�WR�FUHDWH�DQG�LPSURYH�VRFLDO�LQYHVWPHQW�VWUDWHJLHV��:H�RIIHU�GXH
GLOLJHQFH�DQG�LPSDFW�DVVHVVPHQW�VHUYLFHV�IRU�HWKLFDO�DQG�LPSDFW�RULHQWHG�LQYHVWRUV��6HH
PRUH���

�

352-(&76�)25�6867$,1$%/(�'(9(/230(17
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:H�GHVLJQ��LPSOHPHQW�DQG�HYDOXDWH�SURMHFWV�IRU�VXVWDLQDEOH�GHYHORSPHQW��6RPH�RI�RXU
PDLQ�ILHOGV�RI�DFWLRQ�LQFOXGH�VXVWDLQDEOH�YDOXH�FKDLQ�GHYHORSPHQW��KXPDQ�ULJKWV��UXUDO
OLYHOLKRRG��VXVWDLQDEOH�XUEDQLVP�DQG�VRFLDO�HQWUHSUHQHXUVKLS��6HH�PRUH���

�

$6685$1&(

:LWK�WKH�DLP�RI�LQFUHDVLQJ�WKH�FUHGLELOLW\�RI�ZKDW�D�FRPSDQ\�ZDQWV�WR�WHOO�WR�LWV�DXGLHQFH�
H[WHUQDO�YHULILFDWLRQ�FDQ�FRQWULEXWH�VXEVWDQWLDO�YDOXH��:H�SURYLGH�VWDNHKROGHUEDVHG
DVVXUDQFH�VHUYLFHV�IRU�VXVWDLQDELOLW\�UHSRUWV�EDVHG�RQ�WKH�$FFRXQWDELOLW\v V�$VVXUDQFH
6WDQGDUG�SULQFLSOHV�RI�LQFOXVLYLW\��PDWHULDOLW\�DQG�UHVSRQVLYHQHVV��6HH�PRUH���
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�
,QQRYDWLYH�6ROXWLRQV

$Q�HYROYLQJ�SODWIRUP�RI�LQQRYDWLYH�VROXWLRQV

%6'�6ROXWLRQV�GR�QRW�VWHP�IURP�RQH�FHQWUDO�EUDLQ��7KLV�LV�RQH�RI�WKH�DGYDQWDJHV�RI�RXU
QHWZRUN�DSSURDFK��LQQRYDWLRQ�WDNHV�SODFH�LQ�QRGHV�DFURVV�WKH�ZRUOG�DQG��LQ�WXUQ��WKH�%6'
*URXS�V\VWHPDWL]HV�DQG�H[SDQGV�LW�WR�WKH�GLIIHUHQW�RIILFHV��:H�DUH�FRQVWDQWO\�FUHDWLQJ�DQG
LWHUDWLQJ�WR�DGDSW�RXU�VHUYLFHV�WR�WKH�FKDQJLQJ�VRFLHWDO�DQG�EXVLQHVV�ODQGVFDSHV�

2XU�VROXWLRQ�SRUWIROLR�KDV�H[SDQGHG�VLJQLILFDQWO\�WKURXJKRXW�WKH�\HDUV�DV�NQRZOHGJH�LV
JHQHUDWHG��GLYHUVH�WDOHQW�MRLQV�RXU�WHDP�DQG�QHZ�SDWKV�DUH�H[SORUHG�

�

$6685$1&(�,1�%5$=,/

7KH�%UD]LOLDQ�PDUNHW�PDWXUHG�PRUH�UDSLGO\�WKDQ�RWKHU�PDUNHWV�LQ�UHJDUGV�WR�VXVWDLQDELOLW\
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UHSRUWLQJ�DQG�EHFDXVH�RI�WKDW��%UD]LOLDQ�FRPSDQLHV�ZHUH�HDUO\�SLRQHHUV�LQ�H[SORULQJ
VWDNHKROGHU�EDVHG�DVVXUDQFH��%6'v V�ORQJ�WUDFN�UHFRUG�ZLWK�$FFRXQWDELOLW\�DQG�DVVXUDQFH
VWDQGDUGV�KDV�SRVLWLRQHG�%6'�DV�D�OHDGLQJ�YRLFH�ZLWKLQ�WKH�VXVWDLQDELOLW\�DVVXUDQFH
FRPPXQLW\��7RGD\��WKH�%6'�%UD]LO�WHDP�FRQGXFWV�DVVXUDQFH�SURFHVVHV�IRU�WRS�FRPSDQLHV
VXFK�DV�,WD¼�8QLEDQFR��.ODELQ��.30*�%UD]LO�DQG�8QLOHYHU�

�

352-(&76�)25�6867$,1$%/(�'(9(/230(17�,1�&2/20%,$

$V�D�FRQIOLFW�VWULFNHQ�FRXQWU\��GHYHORSPHQW�RUJDQL]DWLRQV�DQG�81�DJHQFLHV�KDYH�D�VWURQJ
SUHVHQFH�LQ�&RORPELD��7KH�%6'�&RORPELD�WHDP�ZRUNV�KDQG�LQ�KDQG�ZLWK�WKHVH�HQWLWLHV
GHVLJQLQJ�DQG�LPSOHPHQWLQJ�SURMHFWV�IRU�ORFDO�HFRQRPLF�GHYHORSPHQW��LPSURYHG
JRYHUQDQFH��DQG�JHQGHU�HTXDOLW\��DPRQJ�RWKHUV�

�

,03$&7�,19(670(17�,1�7+(�86$

7KH�LPSDFW�LQYHVWPHQW�DJHQGD�KDV�JDLQHG�VLJQLILFDQW�WUDFWLRQ�LQ�WKH�86$�RYHU�WKH�ODVW
VHYHUDO�\HDUV��$V�D�UHVXOW��WKH�%6'�86$�WHDP�KDV�EHHQ�D�SLRQHHU�ZLWKLQ�RXU�QHWZRUN�LQ
WKH�GHYHORSPHQW�RI�VROXWLRQV�WR�DOLJQ�FDSLWDO�ZLWK�VRFLDO�DQG�HQYLURQPHQWDO�YDOXH�FUHDWLRQ�

�

6:,7=(5/$1'�$1'�&+,1$�21�6833/<�&+$,1

$V�D�UHVXOW�RI�LQFUHDVHG�FRQVXPHU�DZDUHQHVV�IRU�GHFHQW�ODERU�FRQGLWLRQV�DW�VXSSOLHU�OHYHO�
EXVLQHVV�DQG�PXOWL�VWDNHKROGHU�LQLWLDWLYHV�KDYH�EHHQ�IRXQGHG��7RJHWKHU�ZLWK�*,=��DQG�RQ
EHKDOI�RI�D�*HUPDQ�UHWDLOHU��WKH�%6'�6ZLW]HUODQG�WHDP�VHW�XS�D�VRFLDO�FRPSOLDQFH�DQG
VXSSOLHU�GHYHORSPHQW�SURJUDP�LQ�&KLQD�ZKLFK�OHG�WR�WKH�FUHDWLRQ�RI�%6'�&KLQD�LQ������
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5(3257,1*����

8VLQJ�D�ZLGH�UDQJH�RI�RIIOLQH�DQG�RQOLQH�IRUPDWV��WKH�LQWHUQDWLRQDO�PXOWL�VWDNHKROGHU
5HSRUWLQJ�����SODWIRUP��ZZZ�UHSRUWLQJ��RUJ��DLPV�WR�VXSSRUW�QDWLRQV��FLWLHV�DQG�FRPSDQLHV
WR�PDQLIHVW�WKHLU�FRQWULEXWLRQ�WRZDUGV�D�VXVWDLQDEOH�IXWXUH�ZLWK�WDQJLEOH�ODVWLQJ�UHVXOWV��7KH
SODWIRUP�LV�DQ�LQLWLDWLYH�RI�WKH�%6'�*HUPDQ\�WHDP�DQG�EULQJV�WRJHWKHU�WRSLFV��LGHDV�
RUJDQL]DWLRQV�DQG�SDUWLFLSDQWV��H[DPLQHV�WKHVH�IURP�QHZ�SHUVSHFWLYHV�DQG�FRPELQHV�WKHP
WR�MRLQWO\�HQKDQFH�WKHLU�LPSDFW��7KH�ಯ5HSRUWLQJ������7KH�)XWXUH�RI�6XVWDLQDELOLW\�5HSRUWLQJರ
FRQIHUHQFH�KHOG�LQ�6HSWHPEHU������LQ�%HUOLQ�ZDV�D�FRPSUHKHQVLYH�VWRFN�WDNLQJ�RI�WKLV
WRSLF�DQG�DOVR�SURYLGHG�DQ�RXWORRN�RQ�ZKDW�OLHV�DKHDG��,Q�������WKH�%6'�*HUPDQ\�WHDP
ZLOO�FRQWLQXH�KRVWLQJ�HYHQWV�GHYRWHG�WR�WKH�IXUWKHU�GHYHORSPHQW�RI�WKLV�LPSRUWDQW
LQWHUQDWLRQDO�WRSLF��$OO�5HSRUWLQJ�����DFWLYLWLHV�VHHN�WR�KLJKOLJKW�UHOHYDQW�GHYHORSPHQWV�
LGHQWLI\�SRWHQWLDO�SDWKV�IRU�GHYHORSPHQW��DQG�SRLQW�RXW�VSHFLILF�LPSOLFDWLRQV�IRU�FRPSDQLHV
DQG�GHFLVLRQ�PDNHUV�

7KH�SODWIRUP�DOVR�DLPV�WR�SURDFWLYHO\�DFFRPSDQ\�LQWHUQDWLRQDO�GLVFRXUVH�RQ�WKLV�WRSLF�LQ
WKH�\HDUV�WR�FRPH�DQG�SURYLGH�YDOXDEOH�LQSXWV�IRU�LWV�IXUWKHU�GHYHORSPHQW��,Q�WKLV�VHQVH��LQ
�����WKHUH�ZLOO�DOVR�EH�KHOG�ORFDO�5HSRUWLQJ�����NLFN�RII�HYHQWV�LQ�%UD]LO��WKH�86$�DQG
&KLQD�ZKLFK�IRFXV�RQ�ORFDO�FKDOOHQJHV�LQ�DQ�LQWHUQDWLRQDO�FRQWH[W�

�

75,333/86

WULSSSOXV�LV�%6'ಬV�ILUVW�YHQWXUH��FUHDWHG�DQG�IRXQGHG�E\�)HOLSH�$UDQJR�LQ�������,WV�DLP�LV�WR
VFDOH�GLVUXSWLYH�LQQRYDWLRQ��PHDQLQJ�HQGHDYRULQJ�WR�FUHDWH�ಫWULSOH�YDOXHಬ�IRU�LQYHVWRUV�DQG
VRFLHW\��DV�WKH�ಫVWDWXV�TXRಬ�LV�QR�ORQJHU�DFFHSWDEOH��WULSSSOXV�YLHZV�FDSLWDO�DQG�PDUNHWV�DV
D�IRUFH�IRU�PDNLQJ�D�GLIIHUHQFH��WKDW�LQYHVWPHQWV�VKRXOG�GHOLYHU�ಫSRVLWLYH�H[WHUQDOLWLHVಬ��DQG
\LHOG�VRFLDO��HQYLURQPHQWDO�DQG�ILQDQFLDO�UHWXUQV��7KRVH�DW�WULSSSOXV�EHOLHYH�WKDW��LQ�RUGHU�WR
DFKLHYH�WKLV�DQG�WR�DGGUHVV�WKH�FKDOOHQJHV�ZH�IDFH��GLVUXSWLYH�WKLQNLQJ�DQG�VFDODEOH
VROXWLRQV�DUH�UHTXLUHG��7KH�WULSSSOXV�WHDP�VHHNV�WR�LGHQWLI\�DQG�VXSSRUW�LQQRYDWLYH
HQWHUSULVHV�WKDW�FDQ�JHQHUDWH�ILQDQFLDO�UHWXUQV�DV�D�PHDQV�WR�VFDOH�DQG�VXVWDLQ�V\VWHPLF
FKDQJH�

�

&203$66

7KH�6XVWDLQDELOLW\�&RPSDVV�LV�DQ�LQWHUQHW�SODWIRUP��ZZZ�VXVWDLQDELOLW\�FRPSDVV�FRP�

ZKRVH�REMHFWLYH�LV�WR�VXSSRUW�EX\HUV�LQ�SXEOLF�LQVWLWXWLRQV�DQG�FRPSDQLHV��LQ�SDUWLFXODU
60(V��WR�LQWHJUDWH�VXVWDLQDELOLW\�LQWR�WKHLU�SURFXUHPHQW�SUDFWLFHV��6XSSRUWHG�E\�WKH�6ZLVV

BSD Group Page 37/118

http://www.reporting3.org
http://www.sustainability-compass.com


BSD Group Page 38/118

6HFUHWDULDW�IRU�(FRQRPLF�$IIDLUV��6(&2��DQG�WKH�'HXWVFKH�*HVHOOVFKDIW�I¾U�,QWHUQDWLRQDOH
=XVDPPHQDUEHLW��*,=��DQG�LQ�SDUWQHUVKLS�ZLWK�YDULRXV�LQWHUQDWLRQDO�DFWRUV�VXFK�DV�WKH
,QWHUQDWLRQDO�7UDGH�&HQWUH��,7&���%6'�KDV�GHYHORSHG�DQG�LPSOHPHQWHG�WKH�6XVWDLQDELOLW\
&RPSDVV��7KH�&RPSDVV�LV�D�FRXQWU\�VSHFLILF�WRRO�UHIOHFWLQJ�WKH�VXVWDLQDEOH�SURFXUHPHQW
HQYLURQPHQW�RI�D�SDUWLFXODU�FRXQWU\��SURYLGLQJ�LQVWUXPHQWV��WRROV�DQG�SUDFWLFDO�H[DPSOHV�WR
IDFLOLWDWH�LWV�LPSOHPHQWDWLRQ�ZKLOH�FRQWH[WXDOL]LQJ�LQ�GHSWK�LQIRUPDWLRQ�RQ�HFR�ODEHOV�DQG
VXVWDLQDELOLW\�VWDQGDUGV�

,Q�������WKH�6XVWDLQDELOLW\�&RPSDVV�IRFXVHG�RQ�FOHDUO\�LGHQWLI\LQJ�WKH�QHHGV�RI�SURFXUHUV
RQ�WKH�JURXQG�LQ�RUGHU�WR�EH�DEOH�WR�RIIHU�SUDFWLFDO�DQG�XVHIXO�WRROV�IRU�WKHLU�XVH��$V�D
UHVXOW��WKH�QHZ�ಯWRROVರ�VHFWLRQ�RI�WKH�SODWIRUP�SURYLGHV�LQIRUPDWLRQ�SHU�SURGXFW�JURXS�
VSHFLILFDOO\�IRU�SXEOLF�SURFXUHUV�WR�PDNH�LW�HDVLHU�IRU�WKHP�WR�LQWHJUDWH�VXVWDLQDELOLW\�FULWHULD
LQWR�WKHLU�EX\LQJ�SURFHGXUHV��%HVLGHV�JLYLQJ�DQ�RYHUYLHZ�RI�H[LVWLQJ�WRROV�RQ�WKH�6ZLVV
PDUNHW��WKH�6XVWDLQDELOLW\�&RPSDVV�GHYHORSV�LWV�RZQ�IDFWVKHHWV�ZKRVH�REMHFWLYH�LV�WR�EH
ERWK�LQIRUPDWLYH�DQG�SUDFWLFDO��7KH�ILUVW�IDFWVKHHW�ZDV�RQ�WH[WLOHV�DQG�WKH�JRDO�LV�WR
FRQWLQXH�GHYHORSLQJ�FRQWHQW�IRU�RWKHU�SURGXFW�JURXSV�

7KURXJK�RXU�FRQVWDQW�GLVFXVVLRQV�ZLWK�EX\HUV�ERWK�LQ�SXEOLF�LQVWLWXWLRQV�DQG�FRPSDQLHV�
WKH�6XVWDLQDELOLW\�&RPSDVV�JDWKHUHG�WUHPHQGRXV�DPRXQW�RI�LQIRUPDWLRQ�RQ�WKH�6WDWH�RI
6XVWDLQDEOH�3URFXUHPHQW�LQ�6ZLW]HUODQG�ZKLFK�ZLOO�EH�FRPSLOHG�LQWR�D�UHSRUW�LQ�������7KLV
LQIRUPDWLRQ�DOVR�KHOSV�WKH�WHDP�WR�SUHFLVHO\�SLQSRLQW�WKH�QHHGV�DQG�FRQWLQXH�WR�IXUWKHU
GHYHORS�WKH�WRROV�IRU�SURFXUHUV��

7KH�6XVWDLQDELOLW\�&RPSDVV�LV�FXUUHQWO\�DYDLODEOH�LQ�6ZLW]HUODQG�DQG�LQ�*HUPDQ\�EXW�LW�LV
RXU�DPELWLRQ�IRU������WR�IXUWKHU�H[SDQG�LW�DQG�VKDUH�RXU�H[SHUWLVH�ZLWK�RWKHU�LQWHUHVWHG
FRXQWULHV�DURXQG�WKH�ZRUOG�


3OHDVH�QRWH�WKDW�WKH�(QJOLVK�YHUVLRQ�LV�D�JHQHULF�YHUVLRQ�DV�WKH�&RPSDVV�LV�D�FRXQWU\�
EDVHG�WRRO��)RU�D�IXOO\�RSHUDWLRQDO�YHUVLRQ��SOHDVH�YLVLW�WKH�6ZLVV�YHUVLRQ�RQO\�DYDLODEOH�LQ
*HUPDQ�DW�ZZZ�NRPSDVV�QDFKKDOWLJNHLW�FK�DQG�)UHQFK�DW�ZZZ�ERXVVROH�GXUDELOLWH�FK�

�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�PDNH�DGYDQFHV�LQ�GHVLJQLQJ�VROXWLRQV�IRFXVHG�RQ�EXVLQHVV�PRGHO�WUDQVIRUPDWLRQ�
SODWIRUP�GHYHORSPHQW�DQG�VRIWZDUH�WRROV�IRU�HQJDJHPHQW��VXVWDLQDELOLW\�UHSRUWLQJ�DQG
PDQDJHPHQW�

�
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�

,PSDFW�DQG�,QIOXHQFH

2XU�DSSURDFK

$VVHVVLQJ�WKH�LPSDFW�DQG�LQIOXHQFH�ZH�KDYH�KDG�LQ�DGYDQFLQJ�VXVWDLQDEOH�GHYHORSPHQW
RYHU�WKH�ODVW����\HDUV�WKURXJK�WKH�VHUYLFHV�ZH�SURYLGH�WR�RXU�FOLHQWV�LV�QR�HDV\�WDVN��EXW�LV
GHILQLWHO\�DW�WKH�FRUH�RI�RXU�SXUSRVH��,W�LV�DOVR��IURP�RXU�SHUVSHFWLYH��WKH�PRVW�UHOHYDQW
LVVXH�ZKHQ�UHSRUWLQJ�DERXW�RXU�SHUIRUPDQFH��,W�LV�WKH�UHDVRQ�ZK\�ZH�DUH�LQ�EXVLQHVV�DQG
WKH�GULYLQJ�IRUFH�EHKLQG�WKH�ZRUN�RI�RXU�WHDP�
4XDQWLWDWLYH�PHDVXUHV�DURXQG�WKH�LPSDFW�RI�FRQVXOWLQJ�SURMHFWV�ZH�KDYH�EHHQ�HQJDJHG
ZLWK�DUH�QRW�DOZD\V�DWWDLQDEOH��DQG�LW�LV�FRPSOH[�WR�GHILQH�FDXVDOLW\�RU�PHWKRGV�WR
DJJUHJDWH�GDWD��:H�KDYH�VHOHFWHG�VSHFLILF�SURMHFWV�RU�OLQHV�RI�ZRUN�IRU�ZKLFK�TXDQWLWDWLYH
LPSDFW�GDWD�LV�DYDLODEOH��DQG�SODQ�WR�VWUHQJWKHQ�LPSDFW�DVVHVVPHQW�DW�WKH�SURMHFW�OHYHO
PRYLQJ�IRUZDUG��0RVW�LPSRUWDQWO\��ZH�KDYH�SULRULWL]HG�ILYH�OLQHV�RI�ZRUN�ZKHUH�ZH�H[SHFW
WR�KDYH�LPSDFW�DQG�LQIOXHQFH�

6LQFH�WKH�LQWURGXFWLRQ�RI�WKH�&OLHQW�)HHGEDFN�6XUYH\�LQ������ZH�KDYH�V\VWHPDWLFDOO\
UHFHLYHG�UHVSRQVHV�IURP�PRUH�WKDQ����FOLHQWV�ZKR�XQDQLPRXVO\�VWDWH�JUHDW�VDWLVIDFWLRQ
ZLWK�WKH�ZRUN�%6'ಬV�FRQVXOWDQWV�KDYH�SURYLGHG�DQG�WKDW�WKH\�ZRXOG�ZLWK�JUHDW�SUREDELOLW\
UHFRPPHQG�%6'�&RQVXOWLQJ�WR�RWKHU�FRPSDQLHV�DQG�RUJDQL]DWLRQV�

�

ಯ9DOXH�LV�FUHDWHG�LQ�WKH�V\PELRWLF�UHODWLRQVKLS�EHWZHHQ�EXVLQHVV
DQG�VXVWDLQDELOLW\��EXVLQHVV�LV�HVVHQWLDO�WR�WKH�DGYDQFHPHQW�RI�VXVWDLQDEOH�GHYHORSPHQW�
DQG�VXVWDLQDELOLW\��LQ�WXUQ��FUHDWHV�YDOXH�IRU�EXVLQHVVHV�ರ

)HOLSH�$UDQJR��3DUWQHU��%6'�&RQVXOWLQJ
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�
0HUJLQJ�VWUDWHJ\��V\VWHPV�DQG�VXVWDLQDELOLW\

0HUJLQJ�VWUDWHJ\��V\VWHPV�DQG�VXVWDLQDELOLW\

)RU�XV��LW�LV�FOHDU��VXVWDLQDEOH�GHYHORSPHQW�UHTXLUHV�RUJDQL]DWLRQV��DQG�FRUSRUDWLRQV�LQ
SDUWLFXODU��WR�LQWHJUDWH�VXVWDLQDELOLW\�LQWR�WKHLU�VWUDWHJLHV�DQG�PDQDJHPHQW�V\VWHPV��7KLV
VSDUNV�HQRUPRXV�WUDQVIRUPDWLRQDO�SRZHU��ZKLFK�LQ�WXUQ�JHQHUDWHV�ODUJH�VFDOH�VRFLDO�
HFRQRPLF�DQG�HQYLURQPHQWDO�LPSDFWV��$GGLWLRQDOO\��DOLJQPHQW�ZLWK�JUHDWHU�VRFLHWDO
SUHVVXUH�WRZDUGV�WKH�DGRSWLRQ�RI�VXVWDLQDEOH�SUDFWLFHV�KDV�EHFRPH�D�FRPSHWLWLYH
LPSHUDWLYH�IRU�RUJDQL]DWLRQV��DV�ZHOO�DV�D�SRZHUIXO�LQVSLUDWLRQ�IRU�GLIIHUHQWLDWLRQ�DQG
LQQRYDWLRQ�

)RU�WKH�SDVW����\HDUV��DQG�FRQVWDQWO\�EXLOGLQJ�RQ�WKH�DFFXPXODWHG�NQRZOHGJH�DQG
H[SHULHQFH�RI�RXU�WHDP��ಫFRRSHWLWRUVಬ�DQG�WKRXJKW�OHDGHUV��RXU�IRFXV�DW�%6'�KDV�EHHQ�WR
FUHDWH�LPSDFW�E\�VXSSRUWLQJ�RUJDQL]DWLRQV�RQ�WKHLU�MRXUQH\�WRZDUGV�VXVWDLQDELOLW\��7KLV�LV
DQ�HQGOHVV�MRXUQH\�WKDW�UHTXLUHV�FRQVWDQW�UHIOHFWLRQ�DQG�LQQRYDWLRQ�
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'ULYLQJ�FKDQJH�LQ�RUJDQL]DWLRQDO�SULRULWLHV��SODQV�DQG�EHKDYLRU�LV�KRZHYHU�D�FRPSOH[
FKDOOHQJH��&OLHQWV�RI�GLIIHUHQW�VL]HV��RSHUDWLQJ�LQ�GLYHUVH�FRQWH[WV�DQG�VHFWRUV��ZLWK�YDULHG
RUJDQL]DWLRQDO�VWUXFWXUHV��DQG�DW�GLIIHUHQW�VWDJHV�ZLWKLQ�WKH�VXVWDLQDELOLW\�MRXUQH\��DSSURDFK
%6'��:H�DOVR�VHH�D�EURDG�VSHFWUXP�RI�GULYHUV�WKDW�LQLWLDWH�RU�DGYDQFH�WKH�MRXUQH\��IRU
H[DPSOH��FRPSOLDQFH��PDQDJLQJ�ULVNV��UHVSRQGLQJ�WR�FULVHV��
SHHU�SUHVVXUHಬ��LPSURYLQJ
DFFHVV�WR�FDSLWDO�RU�PDUNHWV��VWUHQJWKHQLQJ�UHSXWDWLRQ��DFKLHYLQJ�HIILFLHQFLHV��DQG�ORQJ�
WHUP�FRPSHWLWLYHQHVV��6KRUW�WHUP�LQYHVWRU�PLQGVHWV��YHVWHG�LQWHUHVWV�DQG�UHVLVWDQFH�WR
FKDQJH�FDQ�SUHVHQW�V\VWHPLF�EDUULHUV�WR�WUDQVIRUPDWLRQ�

7KURXJK�FRQWLQXRXV�OHDUQLQJ�DQG�DGDSWDWLRQ��ZH�HYROYH�RXU�WKLQNLQJ�WR�RYHUFRPH�VXFK
EDUULHUV�DQG�ZH�WU\�WR�LGHQWLI\�WKH�EHVW�ZD\�RI�GHVLJQLQJ�DQG�LPSOHPHQWLQJ�VWUDWHJLHV�IRU
VXVWDLQDEOH�GHYHORSPHQW�ದ�VWUDWHJLHV�WKDW�WDNH�LQWR�DFFRXQW�WKH�LQWHUHVWV�RI�VWDNHKROGHUV
DQG�DGRSW�DQ�XQGHUVWDQGLQJ�RI�YDOXH�WKDW�LQFOXGHV�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO
LVVXHV�ದ�VWUDWHJLHV�WKDW�FDQ�DOVR�EH�LPSOHPHQWHG��PRQLWRUHG�DQG�FRQWLQXRXVO\�LPSURYHG�

�

�9DOXH�FUHDWLRQ�RSSRUWXQLWLHV��ULVNV�DQG�UHVSRQVLELOLWLHV�DUH�UDSLGO\�DQG�IXQGDPHQWDOO\
FKDQJLQJ��6XVWDLQDEOH�RUJDQL]DWLRQV�XQGHUVWDQG�WKHLU�VRFLHWDO�ODQGVFDSH��LQWHJUDWH�ಫWKH
ORQJ�WHUPಬ�LQWR�WKHLU�WKLQNLQJ�DQG�DOLJQ�WKHPVHOYHV�WRZDUGV�FOHDU�SULRULWLHV�DQG�JRDOV��

%6'�&RQVXOWLQJ��ZZZ�EVGFRQVXOWLQJ�FRP�VROXWLRQV

�

ಯ:KLOH�LW
V�JUHDW�QHZV�WKDW�����RI�&(2V�VD\�WKH\�XQGHUVWDQG�VXVWDLQDELOLW\
V�LPSRUWDQFH�WR
WKHLU�EXVLQHVVHV���DQG�VLJQLILFDQW�QXPEHUV�VD\�WKH\�KDYH�DOUHDG\�HPEHGGHG�WKH�DJHQGD�LQ
WKHLU�RUJDQLVDWLRQV���\RX�KDYH�WR�ZRQGHU�ZKHWKHU�PRVW�RI�WKHP�KDYH�DQ\�LGHD�RI�WKH
SURIRXQG��WUDQVIRUPDWLYH�FKDQJH�WKDW�WUXH�VXVWDLQDELOLW\�ZLOO�UHTXLUH�RI�YLUWXDOO\�HYHU\�SDUW�RI
RXU�JOREDO�HFRQRP\�ರ

-RKQ�(ONLQJWRQ�IRU�WKH�*XDUGLDQ�3URIHVVLRQDO�1HWZRUN��'HFHPEHU�����
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�
+LJKOLJKWV�����
+,*+/,*+76�����

�

75$161$7,21$/�25*$1,=$7,216

2QH�PDMRU�DWWULEXWH�RI�RXU�ZRUN�LV�WKH�FDSDFLW\�WR�KHOS�WUDQVQDWLRQDO�FRPSDQLHV�WR�EULQJ
WKHLU�VXVWDLQDELOLW\�DSSURDFK�GRZQ�WR�WKH�ORFDO�FRQWH[W��%6'�ZRUNV��IRU�H[DPSOH��ZLWK
JOREDO�FRPSDQLHV�LQ�WKH�FHPHQW�VHFWRU�RQ�ORFDO�VWDNHKROGHU�HQJDJHPHQW��WUDQVODWLQJ�D
JOREDO�DSSURDFK�LQWR�GHILQHG�ORFDO�VWHSV��,Q�WXUQ��ORFDO�VWDNHKROGHU�HQJDJHPHQW�LV�XVHG�DV
DQ�LQSXW�IRU�WKH�JOREDO�FRPSDQ\
V�PDWHULDOLW\�SURFHVV��DJJUHJDWLQJ�ORFDO�VWDNHKROGHU�YLHZV
WR�WKHLU�VWUDWHJ\�GHILQLWLRQ�SURFHVV��$JDLQ��%6'�UHOLHV�RQ�WKH�$$�����3ULQFLSOHV
,QFOXVLYHQHVV��0DWHULDOLW\�DQG�5HVSRQVLYHQHVV�

�

60(V�$1'�62&,$/�(175(35(1(856

,Q�%UD]LO��ZH�KDYH�D�ORQJ�WHUP�SDUWQHUVKLS�ZLWK�6HEUDH��%UD]LOLDQ�0LFUR�DQG�6PDOO
%XVLQHVV�6XSSRUW�6HUYLFH���LQ�ZKLFK�%6'�SURYLGHV�VXSSRUW�E\�GHILQLQJ�PDUNHW�DFFHVV�OLQNV
IRU�VPDOO�FRIIHH�SURGXFHU�FRRSHUDWLYHV�WR�WKH�)DLUWUDGH�PDUNHW��,Q�VHYHUDO�LQVWDQFHV��%6'
KDV�VXSSRUWHG�YLVLWV�E\�SURGXFHUV�WR�WKHLU�PDLQ�PDUNHW�H[KLELWLRQV�LQ�WKH�8QLWHG�6WDWHV��,Q
������D�QHZ�SURMHFW�ZDV�LQLWLDWHG�ZLWK�WKH�REMHFWLYH�RI�LQFOXGLQJ�WKH�SURGXFHU�FRRSHUDWLYHV
LQ�D�ZHE�EDVHG�PDUNHW�DFFHVV�WRRO�ZKLFK�ZDV�GHYHORSHG�E\�\RXQJ�HQWUHSUHQHXUV�

�

1*2V�$1'�'(9(/230(17�$*(1&,(6

6LQFH�RXU�IRXQGDWLRQ��ZH�KDYH�EHHQ�ZRUNLQJ�ZLWK�1*2V�DQG�LQWHUQDWLRQDO�DJHQFLHV�WR
IRVWHU�VXVWDLQDEOH�GHYHORSPHQW��7KLV�H[SHULHQFH�JLYHV�XV�YDOXDEOH�LQVLJKWV�LQWR�WKH
FKDOOHQJHV�IDFHG�E\�GHYHORSLQJ�FRXQWULHV�DQG�SUDFWLFDO�NQRZOHGJH�RQ�WKH�PRVW�HIIHFWLYH
PHWKRGV�WR�FUHDWH�VXVWDLQDEOH�LPSDFWV��:H�DUH�ZHOO�SRVLWLRQHG�WR�FRQQHFW�GHYHORSPHQW
LQLWLDWLYHV�ZLWK�WKH�EXVLQHVV�ZRUOG��DV�ZH�KDYH�GRQH�LQ�6SDLQ��IRU�RLO�DQG�JDV�FRPSDQ\
5HSVRO�
5HSVRO�UHTXHVWHG�DVVLVWDQFH�IURP�WKH�%6'�6SDLQ�WHDP�LQ�LGHQWLI\LQJ�WKH�PRVW�VXLWDEOH
1*2V�DQG�GHYHORSPHQW�DJHQFLHV�ZLWK�ZKRP�WKH\�VKRXOG�FUHDWH�VWUDWHJLF�DOOLDQFHV�IRU�WKH
LPSOHPHQWDWLRQ�RI�WKHLU�JOREDO�&RUSRUDWH�5HVSRQVLELOLW\�3ODQ�
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�

*29(510(176

)RU�VHYHUDO�\HDUV�WKH�%6'�6ZLW]HUODQG�WHDP�KDV�EHHQ�ZRUNLQJ�ZLWK�JRYHUQPHQWDO
LQLWLDWLYHV�UHODWLQJ�WR�VXVWDLQDEOH�SXEOLF�SURFXUHPHQW��WDNLQJ�DGYDQWDJH�RI�NQRZOHGJH
JDLQHG�GXULQJ�GHYHORSPHQW�RI�WKH�6XVWDLQDELOLW\�&RPSDVV��,Q�&RORPELD��%6'�ZRUNHG
DORQJVLGH�RWKHU�RUJDQL]DWLRQV�DV�ZHOO�DV�JRYHUQPHQWDO�DQG�SULYDWH�VHFWRU�HQWLWLHV�RQ�WKH
ಫ5HFRQFLOLDFLµQ�&RORPELDಬ�LQLWLDWLYH��ZKLFK�DLPV�WR�SURYLGH�D�QHWZRUN�IRU�WKH�LQWHJUDWLRQ�RI
YLFWLPV�RI�UHJLRQDO�FRQIOLFWV��VXFK�DV�GLVSODFHG�SHRSOH��
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�SODQ�WR�LQWHJUDWH�WKH�SUDFWLFH�RI�%XVLQHVV�0RGHO�,QQRYDWLRQ�WKURXJK�FRRSHUDWLRQ�ZLWK
VSHFLDOL]HG�SDUWQHU�FRPSDQLHV�

�
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�
%ULQJLQJ�VWDNHKROGHU�SHUVSHFWLYHV�WR�WKH�WDEOH

%ULQJLQJ�VWDNHKROGHU�SHUVSHFWLYHV�WR�WKH�WDEOH

)URP�WKH�RXWVHW��ZH�DW�%6'�KDYH�EHHQ�JXLGHG�E\�WKH�EHOLHI�WKDW��QRW�RQO\�VKRXOG�SHRSOH
DIIHFWHG�E\�DQ�RUJDQL]DWLRQಬV�DFWLYLWLHV�KDYH�WKH�ULJKW�WR�EH�KHDUG��EXW�WKDW�LW�LV�LQGHHG�LQ
WKH�LQWHUHVW�RI�DQ�RUJDQL]DWLRQ�WR�XQGHUVWDQG�LWV�VWDNHKROGHUVಬ�H[SHFWDWLRQV�LQ�RUGHU�WR�KHOS
GULYH�VWUDWHJ\��LQQRYDWLRQ�DQG�DFFRXQWDELOLW\�

2XU�WHDP�KDV�DFTXLUHG�LQ�GHSWK�DQG�H[WHQVLYH�H[SHULHQFH�WKURXJK�ZRUNLQJ�VLGH�E\�VLGH
ZLWK�D�EURDG�UDQJH�RI�VWDNHKROGHUV��LQFOXGLQJ�FRPPXQLW\�OHDGHUV��ZRUNHU�XQLRQ
UHSUHVHQWDWLYHV��UXUDO�SURGXFHUV��DFWLYLVWV��FRQVXPHU�DGYRFDWHV��MRXUQDOLVWV��VRFLDO
HQWUHSUHQHXUV��&�VXLWH�H[HFXWLYHV��VXSSOLHUV��60(V���UHJXODWRUV��LQYHVWRUV��QRQ�
JRYHUQPHQWDO�RUJDQL]DWLRQV�DQG�VXVWDLQDELOLW\�H[SHUWV��DPRQJ�RWKHUV��,W�LV�SUHFLVHO\�WKLV
FDSDFLW\�WR�XQGHUVWDQG�VWDNHKROGHU�UHDOLWLHV�DQG�H[SHFWDWLRQV�WKDW�ZH�KDYH�VWULYHG�WR
OHYHUDJH�ZKHQ�DGYLVLQJ�RUJDQL]DWLRQV�DV�WKH\�GHVLJQ�VWUDWHJLHV��SURJUDPV�DQG
SDUWQHUVKLSV��DQG�DV�WKH\�SULRULWL]H�ZKLFK�PDWHULDO�LVVXHV�WR�DGGUHVV�
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:H�KDYH�FUHDWHG�D�V\VWHPDWLF�DSSURDFK�WR�VWDNHKROGHU�HQJDJHPHQW��ZKLFK�LQYLWHV
RUJDQL]DWLRQV�WR�VWUDWHJL]H�DURXQG�WKH�SXUSRVH�RI�HQJDJHPHQW�DQG�WR�EXLOG�RQ�VWDNHKROGHU
NQRZOHGJH�WR�DOLJQ�WKHLU�RSHUDWLRQV�ZLWK�VRFLHWDO�H[SHFWDWLRQV��:H�KDYH�VHHQ�RYHU�WKH
\HDUV�PDQ\�FDVHV�ZKHUH�WKH�UHVXOWV�RI�DG�KRF�HQJDJHPHQW�LQLWLDWLYHV�IDLO�WR�EH�WDNHQ�LQWR
DFFRXQW�ZKHQ�NH\�GHFLVLRQV�DUH�PDGH��UHVXOWLQJ�LQ�ORZ�OHYHOV�RI�UHVSRQVLYHQHVV�WR
VWDNHKROGHUV��7KH�OLQNV�EHWZHHQ�HIIHFWLYH�VWDNHKROGHU�HQJDJHPHQW�V\VWHPV��VWUDWHJ\�
RSHUDWLRQDO�H[FHOOHQFH��FROOHFWLYH�LPSDFW��WUXVW�DQG�LQQRYDWLRQ�FRQWLQXH�WR�GULYH�RXU�HIIRUWV
DV�ZH�PRYH�IRUZDUG�LQ�VXSSRUWLQJ�FRUSRUDWLRQV��SXEOLF�DJHQFLHV�DQG�FLYLO�VRFLHW\
RUJDQL]DWLRQV�LQ�WKHLU�VXVWDLQDELOLW\�HQGHDYRUV�

%6'�KDV�DOVR�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�FKDOOHQJLQJ�RUJDQL]DWLRQV�WKURXJK�RXU�DVVXUDQFH
SURFHVV�IRU�VXVWDLQDELOLW\�UHSRUWV��ZKLFK�DOLJQV�ZLWK�WKH�SULQFLSOHV�ODLG�RXW�LQ�WKH�$$����$6
DQG�$36�VWDQGDUGV��7KLV�SURFHVV�LQYROYHV�HYDOXDWLQJ�WKH�LQWHJUDWLRQ�RI�VWDNHKROGHU
HQJDJHPHQW��PDQDJHPHQW�V\VWHPV�DQG�WKH�UHSRUWLQJ�SURFHVV�

�

ಯ7RGD\ಬV�RUJDQL]DWLRQDO�FKDOOHQJHV�DQG�WKH�QHHG�WR�DFKLHYH�VXVWDLQDEOH�GHYHORSPHQW
PDNH�LW�PRUH�LPSRUWDQW�WR�HQJDJH�ERWK�ZLWK�SUHYLRXVO\�LJQRUHG�VWDNHKROGHUV��LQFOXGLQJ�WKH
YRLFHOHVV��DQG�ZLWK�PRUH�IDPLOLDU�VWDNHKROGHUV�RQ�QHZ�WRSLFV�DQG�LQ�QHZ�ZD\V�ರ�

$$�����6WDNHKROGHU�(QJDJHPHQW�6WDQGDUG
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�
+LJKOLJKWV�����
+,*+/,*+76�����

�

%0:�*5283�0$7(5,$/,7<�$66(660(17

2Q�UHTXHVW�E\�WKH�%0:�*URXS��WKH�%6'�6SDLQ�WHDP�FRQGXFWHG�DQ�LQWHUQDWLRQDO
VWDNHKROGHU�FRQVXOWDWLRQ�SURFHVV��LQYROYLQJ�VL[�%6'�RIILFHV�ZRUOGZLGH��7KLV�VWDNHKROGHU
FRQVXOWDWLRQ�ODLG�WKH�EDVLV�IRU�WKH�GHYHORSPHQW�RI�WKH�%0:�*URXSಬV�0DWHULDOLW\�0DWUL[
DFFRUGLQJ�WR�WKH�*5,�*��*XLGHOLQHV�ZKLFK�UHTXLUH�RUJDQL]DWLRQV�WR�IRFXV�WKHLU
VXVWDLQDELOLW\�UHSRUWV�DQG�VWUDWHJLHV�RQ�LVVXHV�WKDW�DUH�PDWHULDO�WR�WKHLU�EXVLQHVV�DQG�NH\
VWDNHKROGHUV�
%6'�WKHQ�VXSSRUWHG�WKH�%0:�*URXS�LQ�FDUU\LQJ�RXW�WKHLU������0DWHULDOLW\�$VVHVVPHQW�
7KLV�SURMHFW�LQFOXGHG�WKH�IROORZLQJ�WDVNV�

9DOLGDWLRQ�RI�WKH�%0:�*URXSv V�OLVW�RI�SRWHQWLDOO\�UHOHYDQW�VXVWDLQDELOLW\�LVVXHV�
GHILQLWLRQV�DQG�ERXQGDULHV�
5HYLHZ�RI�WKH�%0:�*URXSv V�OLVW�RI�NH\�VWDNHKROGHUV�DQG�DGYLFH�RQ�DGGLWLRQDO
LQWHUQDWLRQDO�VWDNHKROGHUV�WR�EH�LQFOXGHG�
,GHQWLILFDWLRQ�RI�VWDNHKROGHU�H[SHFWDWLRQV�DQG�SHUFHSWLRQV�ZLWK�UHJDUG�WR�WKH
SRWHQWLDOO\�UHOHYDQW�VXVWDLQDELOLW\�LVVXHV�
'HILQLWLRQ�RI�ERXQGDULHV�DQG�FRYHUDJH�RI�PDWHULDO�DVSHFWV�LQ�IXWXUH�VXVWDLQDELOLW\
UHSRUWV�

7R�LGHQWLI\�VXVWDLQDELOLW\�LVVXHV�DQG�UHOHYDQW�VWDNHKROGHUV��%6'�ZRUNHG�ZLWK�DQ
LQWHUQDWLRQDO�SURMHFW�WHDP��LQFOXGLQJ�FRQVXOWDQWV�RI�WKH�%6'�RIILFHV�LQ�%UD]LO��&KLQD�
*HUPDQ\��6SDLQ��6ZLW]HUODQG�DQG�WKH�86$�

�

92725$17,0�,167,787(

7KH�9RWRUDQWLP�,QVWLWXWH�GHYHORSHG�D�6WDNHKROGHU�(QJDJHPHQW�0DQXDO�EDVHG�RQ�$$����
$VVXUDQFH�6WDQGDUGV�WR�JXLGH�LWV�EXVLQHVV�XQLWV�RQ�WKH�VWDNHKROGHU�HQJDJHPHQW�SURFHVV�
%DVHG�RQ�9RWRUDQWLPಬV�6WDNHKROGHU�(QJDJHPHQW�0DQXDO��WKH�%6'�%UD]LO�WHDP
LPSOHPHQWHG�FDSDFLW\�EXLOGLQJ��VXFK�DV�KROGLQJ�ZRUNVKRSV�DQG�GHYHORSLQJ�WRROV��LQVLGH
WKH�XQLWVv �LQWHUQDO�JURXSV�LQ�RUGHU�WR�DVVLVW�WKHP�LQ�PDSSLQJ�DQG�SULRULWL]LQJ�WKHLU
VWDNHKROGHUV��FODVVLI\LQJ�DQG�LGHQWLI\LQJ�PDWHULDO�LVVXHV��DQG�GHYHORSLQJ�DQ�HQJDJHPHQW
SODQ�WR�EXLOG�9RWRUDQWLPಬV�UHODWLRQVKLS�ZLWK�VWDNHKROGHUV��7KH�SODQ�IRFXVHV�PDLQO\�RQ�ORFDO
FRPPXQLW\�GHYHORSPHQW��VRFLDO�DQG�HQYLURQPHQWDO�LPSDFWV��VXSSO\�FKDLQ��LPDJH��DQG
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UHSXWDWLRQDO�LVVXHV�DQG�LQWHUQDO�SURFHVVHV��6RPH�RI�WKH�ORFDO�LQLWLDWLYHV�EHFDPH�SURFHVV�DW
9RWRUDQWLP�JURXS�OHYHO�GXH�WR�WKH�UHVXOWV�DFKLHYHG��DQG�VHUYHG�DV�LQSXWV�RQ�VLPLODU�LVVXHV
IRU�RWKHU�XQLWV��7KH�9RWRUDQWLP�,QVWLWXWH�KDV�ODXQFKHG�FDVH�VWXGLHV�VKRZLQJ�TXDQWLWDWLYH
DQG�TXDOLWDWLYH�UHVXOWV�RI�WKLV�ZRUN�

�

6($#���67$.(+2/'(5�(1*$*(0(17�$33/,&$7,21

6($#�LV�DQ�RQOLQH�6WDNHKROGHU�(QJDJHPHQW�$SSOLFDWLRQ��7KLV�RQOLQH�WRRO�VHHNV�WR
VWUDWHJLFDOO\�HQJDJH�D�FRPSDQ\ಬV�VWDNHKROGHUV�E\�FRQVROLGDWLQJ�LQIRUPDWLRQ�DQG�DFWLYLWLHV
UHODWLQJ�WR�VWDNHKROGHUV�DFFRUGLQJ�WR�HDFK�DUHD�RI�WKH�FRPSDQ\��7KH�WRRO�LV�GHYHORSHG�E\
WKH�%6'�&KLOH�WHDP�LQ�FROODERUDWLRQ�ZLWK�6DQWLDJR�EDVHG�,7�FRPSDQ\�8FRUS��7KH�WRRO�ZDV
GHYHORSHG�LQ������DQG�DGDSWHG�WR�WKH�QHHGV�RI�YDULRXV�RUJDQL]DWLRQV�WKDW�VWDUWHG�WR�ZRUN
ZLWK�LW��7KH�%6'�&KLOH�WHDP�SURYLGHV�WUDLQLQJ�DQG�VXSSRUWV�WKHLU�FOLHQWV�WKDW�DUH�XVLQJ�WKH
SODWIRUP��WR�DFKLHYH�WKH�PRVW�YDOXDEOH�UHVXOWV��%DVHG�RQ�WKH�H[SHULHQFH�JDLQHG��%6'
SODQV�WR�LQWURGXFH�6($#�WR�PRUH�SURVSHFWLYH�XVHUV�LQ�&KLOH�DQG�DEURDG�DV�ZHOO�DV�WR
IXUWKHU�GHYHORS�WKH�SODWIRUP��LQFOXGLQJ�LPSURYHPHQW�RI�WKH�SODWIRUPಬV�PDQDJHPHQW
UHSRUWLQJ�IXQFWLRQ�

�

6(&725�(1*$*(0(17�)25�6867$,1$%/(�,1685$1&(

7KH�%6'�%UD]LO�WHDP�VXSSRUWHG�WKH�1DWLRQDO�&RXQFLO�RI�$VVXUDQFH�&RPSDQLHV�LQ�%UD]LO�WR
GHILQH�LWV�VWUDWHJ\�IRU�WKH�DGRSWLRQ�RI�WKH�3ULQFLSOHV�RI�6XVWDLQDEOH�,QVXUDQFH��36,���$IWHU�D
VXUYH\�RQ�WKH�VWDWXV�RI�LPSOHPHQWDWLRQ�RI�6XVWDLQDELOLW\�3UDFWLFHV��D�ZRUNVKRS�LQYROYLQJ
UHOHYDQW�VWDNHKROGHUV�ZDV�KHOG�ZKLFK�KHOSHG�WR�GHILQH�KRZ�WKH�GLIIHUHQW�DVSHFWV�RI�WKH�36,
FRXOG�EH�DSSURDFKHG�DQG�ZKDW�ZRXOG�EH�D�UHDOLVWLF�DJHQGD�WR�VHW�LQ�RUGHU�IRU�WKH�VHFWRU�WR
DGYDQFH�LWV�SUDFWLFHV�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�SODQ�WR�FRQVROLGDWH�RXU�VHUYLFH�RIIHULQJ�ZLWK�QHZ�WRROV��H�J��VRIWZDUH��VRFLDO�PHGLD�
DQG�PHWKRGV�IRU�HQJDJHPHQW�
:H�ZLOO�H[SORUH�DSSURDFKHV�IRU�RUJDQL]DWLRQV�WR�DVVHVV�WKH�YDOXH�JHQHUDWHG�IRU�WKHLU
VWDNHKROGHUV�DV�D�UHVXOW�RI�WKHLU�DFWLYLWLHV�

�
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�
%XLOGLQJ�QHZ�IUDPHZRUNV�DQG�VXSSRUWLQJ�WKH�ZRUN�RI�DJHQGD�
VHWWHUV

%XLOGLQJ�QHZ�IUDPHZRUNV�DQG�VXSSRUWLQJ�WKH�ZRUN�RI�DJHQGD�
VHWWHUV

5HIUDPLQJ�WKH�HFRQRP\�LV�DQ�LPSHUDWLYH�IRU�D�VXVWDLQDEOH�VRFLHW\��2OG�IUDPHZRUNV�DUH
IDLOLQJ�XV�DQG�PDQ\�DUH�EURNHQ��$�JOREDOL]HG�LQWHUGHSHQGHQW�HFRQRP\�ZLWK�XQSUHFHGHQWHG
UDWHV�RI�FKDQJH�DQG�SUHVVLQJ�ULVNV�UHTXLUHV�QHZ�LQVWLWXWLRQV�DQG�JRYHUQDQFH�PRGHOV�WKDW
FDQ�VKDSH�DJHQGDV�WRZDUGV�VRFLDO�MXVWLFH��HQYLURQPHQWDO�VWHZDUGVKLS�DQG�VXVWDLQDEOH
HFRQRPLF�OLYHOLKRRGV�

2YHU�WKH�ODVW����\HDUV��%6'�KDV�SOD\HG�DQ�DFWLYH�UROH�LQ�DGYDQFLQJ�WKH�ZRUN�DQG�LPSDFW�RI
RUJDQL]DWLRQV�WKDW�EXLOG�WKHVH�HPHUJHQW�IUDPHZRUNV��ZLWK�D�IRFXV�RQ�DJHQGD�VHWWHUV�WKDW
DUH�GHILQLQJ�VRFLDO�QRUPV�DQG�YROXQWDU\�VWDQGDUGV�IRU�VXVWDLQDEOH�GHYHORSPHQW�

:H�DUH�GULYHQ�E\�WKHLU�SXUSRVH�DQG�WKH�SRVVLELOLWLHV�RI�DFFHOHUDWLQJ�DQG�LQVSLULQJ�FKDQJH
DV�WKH\�SDYH�WKH�ZD\�IRU�WKH�IRUPDWLRQ�RI�QHZ�JOREDO�PXOWL�VWDNHKROGHU�JRYHUQDQFH
DUUDQJHPHQWV�

7KHLU�ZRUN�KDV�DOVR�VHUYHG�DV�D�UHIHUHQFH�IRU�WKH�GHYHORSPHQW�RI�RXU�FRQVXOWLQJ�VROXWLRQV
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DQG�WKH�DOLJQPHQW�RI�RXU�JOREDO�WHDP�

�

2XU�ZRUN�ZLWK�DJHQGD�VHWWHUV

'HVLJQLQJ�VWUDWHJLHV�DQG�V\VWHPV��L�H��FHUWLILFDWLRQ��LPSDFW�DVVHVVPHQW��VXSSRUW�
LQIRUPDWLRQ��
&UHDWLQJ�DQG�XSJUDGLQJ�VWDQGDUGV�
(QJDJLQJ�VWDNHKROGHUV�WR�GULYH�LQQRYDWLRQ��OHJLWLPDF\�DQG�FRQWLQXRXV
LPSURYHPHQW�
3URYLGLQJ�ORFDO�RSHUDWLRQDO�DQG�RXWUHDFK�FDSDELOLWLHV�
'HYHORSLQJ�FDSDFLWLHV�RI�HPSOR\HHV�DQG�SUDFWLWLRQHUV��
(QKDQFLQJ�FROODERUDWLRQ�DFURVV�VHFWRUV�DQG�LQLWLDWLYHV�

7KH�UDQJH�RI�DJHQGD�VHWWHUV�ZH�KDYH�HQJDJHG�ZLWK�WKURXJKRXW�RXU�MRXUQH\�LV�ZLGH��DV�DUH
WKHLU�SXUSRVHV��7KH�LPSDFW�ZH�KDYH�ZLWQHVVHG�WKHP�DFKLHYH���GLVUXSWLQJ�VHFWRUV��VKDSLQJ
PLQGVHWV�DQG�SROLFLHV��UDLVLQJ�DZDUHQHVV��EXLOGLQJ�FRQVHQVXV��WUDQVIRUPLQJ�UHJLRQV�
EXLOGLQJ�PDUNHWV�DQG�SURYLGLQJ�NQRZOHGJH���ZLOO�FRQWLQXH�WR�JXLGH�RXU�ZRUN�DV�ZH
VWUHQJWKHQ�H[LVWLQJ�SDUWQHUVKLSV�DQG�FRQWLQXH�WR�FUHDWH�QHZ�RQHV�
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�
+LJKOLJKWV�����
+,*+/,*+76�����

%6'�&RQVXOWLQJ�KDV�HQJDJHG�ZLWK�YDULRXV�VWDQGDUGV�DQG�LQGHSHQGHQW�FHUWLILFDWLRQ
V\VWHPV�LQ�YDULRXV�ZD\V�LQFOXGLQJ�

�

*/2%$/�5(3257,1*�,1,7,$7,9(��*5,�

:H�DW�%6'�UHJDUG�*5,�DV�RQH�RI�WKH�PRVW�LPSRUWDQW�RUJDQL]DWLRQV�ZRUNLQJ�WR�DGYDQFH
FRUSRUDWH�WUDQVSDUHQF\�DQG�VXVWDLQDELOLW\�WRGD\��*5,ಬV�6XVWDLQDELOLW\�5HSRUWLQJ�*XLGHOLQHV
DUH�D�FUXFLDO�HOHPHQW�WR�RXU�FRUH�ZRUN�ZLWK�FRPSDQLHV�

*5,�KDV�SLRQHHUHG�WKH�GHYHORSPHQW�RI�WKH�ZRUOGಬV�PRVW�ZLGHO\�XVHG�VXVWDLQDELOLW\
UHSRUWLQJ�IUDPHZRUN�DQG�LV�FRPPLWWHG�WR�LWV�FRQWLQXRXV�LPSURYHPHQW�DQG�DSSOLFDWLRQ
ZRUOGZLGH��,Q�RUGHU�WR�DGYDQFH�WKLV�VWUDWHJ\��*5,�FHUWLILHV�RUJDQL]DWLRQV�DV�RIILFLDO�WUDLQLQJ
SDUWQHUV�

%6'�DQG�*5,�HPEDUNHG�RQ�RXU�MRXUQH\�WRJHWKHU�RYHU�D�GHFDGH�DJR�DV�YHU\�\RXQJ
RUJDQL]DWLRQV��:H�KDYH�XVHG�WKH�*5,�*XLGHOLQHV�WR�VXSSRUW�RUJDQL]DWLRQV�ZLWK�WKHLU
VXVWDLQDELOLW\�UHSRUWLQJ�VLQFH�RXU�GRRUV�RSHQHG�WR�RXU�ILUVW�FOLHQWV�LQ�������$W�%6'��ZH�KROG
WKH�YLHZ�WKDW�WKH�*XLGHOLQHV�VKRXOG�EH�RPQLSUHVHQW�LQ�DOO�FRPSDQLHV
�VXVWDLQDELOLW\
VWUDWHJLHV��DV�VRRQ�HQRXJK��VRFLHW\�DQG�EXVLQHVVHV�ZLOO�QR�ORQJHU�EH�DEOH�WR�PDNH�NH\
GHFLVLRQV�RQ�ZKHUH�WR�LQYHVW��ZKR�WR�SDUWQHU�ZLWK�DQG�ZKDW�SURGXFWV�WR�FRQVXPH��ZLWKRXW�D
VXVWDLQDELOLW\�UHSRUW�

6RPH�RI�WKH�KLJKOLJKWV�RI�%6'ಬV�MRXUQH\�ZLWK�*5,�LQFOXGH�

&RQGXFWHG�WKH�ILUVW�FHUWLILHG�WUDLQLQJ�ZLWK�8QL(WKRV�DQG�)*9�LQ�%UD]LO��LQ������
&RQWULEXWHG�WR�WKH�*��*XLGHOLQHV�ZLWK�WUDQVODWLRQV�DQG�FRQVXOWDWLRQV�RQ�D�ORFDO
OHYHO�
6SHDUKHDGHG�YDULRXV�*5,�5HSRUWLQJ�SURFHVVHV�IRU�RUJDQL]DWLRQV�DFURVV�D�GLYHUVH
UDQJH�RI�VHFWRUV�
%6'�LV�D�*5,�&HUWLILHG�7UDLQLQJ�3DUWQHU�LQ�/DWLQ�$PHULFD��86$��&KLQD��6SDLQ�
3RUWXJDO��6ZLW]HUODQG��DQG�*HUPDQ\�
%6'�&RQVXOWLQJ�LV�*5,ಬV�RIILFLDO�'DWD�3DUWQHU�IRU�6SDLQ��$XVWULD��*HUPDQ\��DQG
6ZLW]HUODQG�

�
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6$,

6$,�LV�D�QRQ�JRYHUQPHQWDO��PXOWL�VWDNHKROGHU�RUJDQL]DWLRQ�ZKRVH�PLVVLRQ�LW�LV�WR�DGYDQFH
WKH�KXPDQ�ULJKWV�RI�ZRUNHUV�DURXQG�WKH�ZRUOG�E\�SURPRWLQJ�HWKLFDO�ZRUNLQJ�FRQGLWLRQV�
ODERU�ULJKWV��FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�DQG�VRFLDO�GLDORJXH��%6'�&RQVXOWLQJ�LV�WKH
DXWKRUL]HG�UHSUHVHQWDWLYH�RI�6$,�LQ�%UD]LO��%6'ಬV�)RXQGLQJ�3DUWQHUV��%HDW�DQG�3HWHU��KDYH
EHHQ�SDUWQHUV�LQ�WKH�WUDLQLQJ�DQG�WKH�SURPRWLRQ�RI�WKH�6$�����IURP�WKH�RXWVHW�

�

81,7('�1$7,216�*/2%$/�&203$&7��81*&�

%6'�LV�IXOO\�HQJDJHG�ZLWK�WKH�QHZ�DJHQGD�GULYHQ�E\�WKH�81*&��ZKLFK�KLJKOLJKWV�WKH�QHHG
IRU�OHDGHUVKLS�DQG�LQQRYDWLRQ�IURP�WKH�SULYDWH�VHFWRU�WR�HVWDEOLVK�SDUWQHUVKLSV�WKDW�FDQ
DGYDQFH�VRPH�RI�WKH�PDLQ�LWHPV�LQ�WKH�VXVWDLQDELOLW\�DJHQGD�VXFK�DV�ELRGLYHUVLW\�
ZRPHQ
V�HPSRZHUPHQW��FDUERQ�GLVFORVXUH��ZDWHU�PDQDJHPHQW�DQG�KXPDQ�ULJKWV�

2XU�UHODWLRQVKLS�ZLWK�WKH�81*&�WDNHV�SODFH�RQ�VHYHUDO�IURQWV�

$V�RI����-XO\������%6'�&RQVXOWLQJ��LQFOXGLQJ�DOO�ORFDO�RIILFHV��LV�SDUWLFLSDWLQJ�LQ�WKH
81*&�DQG�LV�WKHUHIRUH�FRPPLWWHG�WR�WKH����81*&�3ULQFLSOHV�
,Q������%6'�*HUPDQ\�ODXQFKHG�WKH�5HSRUWLQJ�����SODWIRUP�ZLWK�WKH�*HUPDQ
81*&�1HWZRUN�
7RJHWKHU�ZLWK�WKH�*HUPDQ�81*&�1HWZRUN��%6'�6ZLW]HUODQG�UHYLVHG�WKH�ZHEVLWH
NPX�NRPSDVV�QDFKKDOWLJNHLW�GH�DQG�RIIHUV�WUDLQLQJ�RQ�VXVWDLQDEOH�VXSSOLHU
PDQDJHPHQW�

�

$&&2817$%,/,7<

$FFRXQW$ELOLW\�LV�D�OHDGLQJ�JOREDO�PHPEHUVKLS�RUJDQL]DWLRQ�SURYLGLQJ�LQQRYDWLYH�VROXWLRQV
WR�WKH�PRVW�FULWLFDO�FKDOOHQJHV�LQ�FRUSRUDWH�UHVSRQVLELOLW\�DQG�VXVWDLQDEOH�GHYHORSPHQW�
2QH�RI�$FFRXQW$ELOLW\ಬV�PRVW�VLJQLILFDQW�DFKLHYHPHQWV�KDV�EHHQ�WKH�ODXQFK�RI�WKH�VWDQGDUG
IUDPHZRUN�$$������ZKLFK�LV�JXLGLQJ�FRPSDQLHV�WKDW�WDNH�XS�DVVXUDQFH�DQG�VWDNHKROGHU
HQJDJHPHQW�SURFHVVHV��%6'�LQ�%UD]LO��&KLOH��&RORPELD��(FXDGRU��3RUWXJDO��6SDLQ��DQG
6ZLW]HUODQG�DUH�$$����$6��������/LFHQVHG�3URYLGHUV��%HDW�*U¾QLQJHU��%6'�%UD]LO��
)UDQFLVFR�1HYHV��%6'�3RUWXJDO���DQG�,UªQH�3HUULQ��%6'�6ZLW]HUODQG��DUH�$VVRFLDWH
6XVWDLQDELOLW\�$VVXUDQFH�3UDFWLWLRQHUV�

+LJKOLJKWV�RI�%6'ಬV�ZRUN�ZLWK�$$�����DQG�6WDNHKROGHU�(QJDJHPHQW�
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%6'�ZDV�D�SDUWQHU�IRU�WKH�$$�����VWDQGDUG�UHYLVLRQV�DQG�ODXQFKHV�
%HDW�*U¾QLQJHU�LV�D�PHPEHU�RI�WKH�$$�����6WDQGDUGV�%RDUG�
%6'�GHVLJQHG�VWDNHKROGHU�HQJDJHPHQW�V\VWHPV�IRU�OHDGLQJ�FRPSDQLHV��$OSLQD�
9RWRUDQWLP��+ROFLP�DQG�*DV�1DWXUDO��WR�QDPH�D�IHZ�

�

)$,575$'(�,17(51$7,21$/

6LQFH�LWV�LQFHSWLRQ��%6'�KDV�VKRZQ�D�VWURQJ��ORQJ�WHUP�FRPPLWPHQW�WR�WKH�GHYHORSPHQW�RI
IDLU�WUDGH��QRW�RQO\�WKURXJK�LWV�FRQVXOWLQJ�ZRUN�LQ�WKLV�DUHD�EXW�DOVR�DV�D�IDFLOLWDWRU�RI�WKH
PRYHPHQW�RYHU�LWV����\HDUV�RI�H[LVWHQFH��7KH�FRQFHSW�RI�IDLU�WUDGH�ZDV�LQGHHG�WKH�VWDUWLQJ
SRLQW�RI�%6'ಬV�FRQVXOWLQJ�VHUYLFHV�LQ�ERWK�HPHUJLQJ�QDWLRQV�DQG�LQ�(XURSH�

%6'�FRQVXOWDQWV�FRQGXFWHG�RYHU�����VPDOO�SURGXFHU�DQG�WUDGHU�LQVSHFWLRQV�IRU�)DLUWUDGH
/DEHOOLQJ�2UJDQL]DWLRQV�,QWHUQDWLRQDO�&HUWLILFDWLRQ��)/2&(57��LQ�%ROLYLD��&RORPELD��3HUX�
%UD]LO��:LQZDUG�,VODQGV��3DUDJXD\�DQG�0R]DPELTXH��7KH�SURGXFWV�FRQFHUQHG�LQFOXGHG
FRIIHH��PDQJR��EDQDQDV��FRFRD��%UD]LO�QXWV��RUDQJH�MXLFH��FRWWRQ��KRQH\��VHHGV��IUHVK�DQG
SURFHVVHG�IUXLW�DQG�VXJDU�

%6'�KDV�DOVR�HYDOXDWHG�SURGXFHU�RUJDQL]DWLRQV�DQG�FRPSDQLHV�IRU�WKH�IDLU�WUDGH
FRPSDQLHV�JHEDQD��FODUR��$OWHUHFR�DQG�9HMD�)DLUWUDGH�

0DQGDWHG�E\�WKH�)DLUWUDGH�FHUWLILFDWLRQ�ERG\��%6'�

GHYHORSHG�WKH�QHZ�FHUWLILFDWLRQ�V\VWHP�IRU�)/2&(57��LQFOXGLQJ�FRPSOLDQFH�FULWHULD
ZDV�LQYROYHG�LQ�WKH�GHYHORSPHQW�RI�)DLUWUDGH�ಯ6PDOO�3URGXFHU�DQG�7UDGHU
6WDQGDUGVರ
SDUWLFLSDWHG�LQ�WKH�VWUDWHJLF�UHYLHZ�SURFHVV�IRU�WKH�)DLUWUDGH�0RYHPHQW�LQ�����
KHOSHG�WR�GHYHORS�WKH�EDVLV�IRU�WKH�RLOVHHG�FHUWLILFDWLRQ�VWDQGDUG
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�DFWLYHO\�SDUWLFLSDWH�LQ�VWDQGDUGV�UHYLVLRQ�SURFHVVHV�DQG�WHFKQLFDO�ZRUNLQJ�JURXSV�
:H�ZLOO�H[SORUH�SRVVLELOLWLHV�WR�FRQVROLGDWH�RXU�NQRZOHGJH�DQG�WUDLQLQJ�RIIHULQJV�ZLWKLQ�WKH
IUDPHZRUN�RI�WKH�
%6'�$FDGHP\
�

�
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�
$GYDQFLQJ�VXVWDLQDEOH�OLYHOLKRRGV�IRU�PDUJLQDOL]HG�SURGXFHUV�DQG
ZRUNHUV
$GYDQFLQJ�VXVWDLQDEOH�OLYHOLKRRGV�IRU�PDUJLQDOL]HG�SURGXFHUV�DQG
ZRUNHUV

2XU�JOREDO�HFRQRPLF�V\VWHP�KDV�QRW�EHHQ�VXFFHVVIXO�VR�IDU�LQ�RIIHULQJ�VXVWDLQDEOH
OLYHOLKRRGV�IRU�PLOOLRQV�RI�UXUDO�SURGXFHUV�DQG�ZRUNHUV�ZRUOGZLGH��9DOXH�FKDLQV��PDUNHWV
DQG�HPSRZHUHG�FRPPXQLWLHV�RIIHU�JUHDW�SRWHQWLDO�WR�FKDQJH�WKLV�UHDOLW\�

6LQFH�LQFHSWLRQ��ZH�KDYH�SULRULWL]HG�HQJDJLQJ�ZLWK�SURMHFWV�DQG�FOLHQWV�ZRUNLQJ�RQ�

'HVLJQLQJ�DQG�PDQDJLQJ�VXSSO\�FKDLQV�WKDW�WDNH�LQWR�DFFRXQW�IDLU�ODERU�FRQGLWLRQV�
SRYHUW\�DOOHYLDWLRQ��FDSDFLW\�GHYHORSPHQW�DQG�HQYLURQPHQWDO�VXVWDLQDELOLW\��DOO�WKH
ZKLOH�LQFUHDVLQJ�FRPSHWLWLYHQHVV�DQG�JHQHUDWLQJ�ORQJ�WHUP�YDOXH�
6WUHQJWKHQLQJ�WKH�FDSDFLWLHV�RI�FRRSHUDWLYHV��DVVRFLDWLRQV��60(V��QHWZRUNV�DQG
OHDGHUV�WR�DGYDQFH�VXVWDLQDEOH�OLYHOLKRRGV�
6FDOLQJ�XS�QHZ�YHQWXUHV�DQG�VRFLDO�HQWHUSULVHV�WKDW�DGYDQFH�ZHOOEHLQJ�LQ�UXUDO�DQG
PDUJLQDOL]HG�XUEDQ�FRPPXQLWLHV�
'HVLJQLQJ�ILQDQFLDO�VROXWLRQV�IRU�VXVWDLQDEOH�YDOXH�FKDLQV�DQG�FRPPXQLWLHV�
/HYHUDJLQJ�QHZ�WHFKQRORJLHV�IRU�VRFLDO�DQG�HQYLURQPHQWDO�GHYHORSPHQW�

%6'ಬV�WHDP�KDV�DOVR�IRFXVHG�RQ�ZRUNLQJ�ZLWK�VSHFLILF�LVVXHV�WKDW�DIIHFW�UXUDO�DQG�XUEDQ
FRPPXQLWLHV�DOLNH��$PRQJ�WKHP�

:RPHQ
V�HPSRZHUPHQW
<RXWK�OHDGHUVKLS
$FFHVV�WR�ILQDQFH
3URWHFWLQJ�WKH�ULJKWV�RI�LQGLJHQRXV�DQG�DIUR�GHVFHQGDQW�FRPPXQLWLHV
3HDFHEXLOGLQJ�DQG�VRFLDO�WLVVXH�VWUHQJWKHQLQJ

�

ಯ:H�HQJDJH�ZLWK�IDUPHU�FRRSHUDWLYHV��ZRUNHU�XQLRQV��1*2V��GHYHORSPHQW�DJHQFLHV�DQG
KLJK�OHYHO�H[HFXWLYHV�LQ�FRUSRUDWLRQV��:H�XQGHUVWDQG�WKH�UHDOLWLHV��SHUVSHFWLYHV�DQG
H[SHFWDWLRQV�I�D�ZLGH�UDQJH�RI�VWDNHKROGHUV��2XU�FRQVXOWDQWV�NQRZ�WKH�ILHOG�DQG�WKH
ERDUGURRP��7KLV�UHDOO\�VHWV�XV�DSDUW�ರ

0DUFHOD�5RPHUR��'LUHFWRU��%6'�&RORPELD
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�
+LJKOLJKWV�����
+,*+/,*+76�����

:H�ZRUN�GLUHFWO\�ZLWK�UXUDO�RUJDQL]DWLRQV�WR�DGYDQFH�WKHLU�FDSDFLWLHV��HVWDEOLVK
SDUWQHUVKLSV��VWUHQJWKHQ�PDQDJHPHQW�V\VWHPV�DQG�LPSURYH�WKHLU�DFFHVV�WR�PDUNHWV�
:RUNLQJ�LQ�DOOLDQFH�ZLWK�GHYHORSPHQW�DJHQFLHV��IRXQGDWLRQV��FRUSRUDWLRQV�DQG�SXEOLF
LQVWLWXWLRQV��ZH�KDYH�VXSSRUWHG�SURGXFHU�RUJDQL]DWLRQV�IURP�D�GLYHUVH�UDQJH�RI�VHFWRUV
DQG�JHRJUDSKLHV�

�

*(1(5$7,1*�(03/2<0(17�,1�48,%'�

7KH�SURMHFW�LV�SDUW�RI�WKH�SURJUDP�ಯ$IULFDQ�GHVFHQW�DQG�LQGLJHQRXV�SHRSOHರ�RI�WKH�QRQ�
SURILW�RUJDQL]DWLRQ�$&',�92&$��WKDW�ZDV�SODQQHG�LQ�ODWH������ZLWK�LPSOHPHQWDWLRQ
FRPPHQFLQJ�LQ�HDUO\�������,WV�PDLQ�REMHFWLYH�LV�VWDWHG�LQ�LWV�QDPH��ಯ*HQHUDWLQJ
HPSOR\PHQW�DQG�LQFUHDVLQJ�LQFRPH�IRU�ORFDO�HQWHUSULVHV�LQ�4XLEGR�IURP�VWUHQJWKHQLQJ
SURGXFHU�RUJDQL]DWLRQVರ��7KH�SURMHFW�DLPV�WR�LQFUHDVH�LQFRPH�IRU�ORFDO�HQWHUSULVHV�WKURXJK
VWUHQJWKHQHG�LQWHUQDO�FDSDELOLWLHV�PDGH�SRVVLEOH�E\�GHYHORSPHQW�RI�DQG�DGKHUHQFH�WR�D
VXVWDLQDEOH�PDQDJHPHQW�V\VWHP�

7KH�%6'�&RORPELD�WHDP�EHJDQ�WKH�SURMHFW�ZLWK�WKH�LGHQWLILFDWLRQ�RI�SURGXFWLYH�DFWLYLWLHV
DQG�ORFDO�HQWHUSULVHV�LQ�WKH�YXOQHUDEOH�DUHDV��IROORZHG�E\�PHDVXUHPHQW�RI�WKH�HQWHUSULVH
DFFRUGLQJ�WR�IRXU�GLIIHUHQW�DVSHFWV��LQFOXGLQJ�PDUNHW��OHDGHUVKLS��SHUIRUPDQFH�DQG�VRFLDO
LPSDFW��$IWHU�ILOWHULQJ�WKH�SRWHQWLDO�RI�WKH�LGHQWLILHG�HQWHUSULVHV��ZH�JHQHUDWHG�DQ�DFWLRQ
SODQ�WDLORUHG�WR�HDFK�RUJDQL]DWLRQ�WR�VWDUW�WKH�VWUHQJWKHQLQJ�RI�WKHLU�FDSDFLWLHV�DQG�WR�DVVLVW
WKHP�WR�IROORZ�DQ�LGHDO�SDWK�WR�GHYHORS��DQG�DGKHUH�WR��D�VXVWDLQDEOH�PDQDJHPHQW�V\VWHP�

7KH�SURMHFW�UHVXOWHG�LQ����HQWHUSULVHV�LGHQWLILHG�DV�UHOHYDQW�����RUJDQL]DWLRQV�ZLWK�DFWLRQ
SODQV����DOOLHG�ORFDO�LQVWLWXWLRQV�DQG�PRUH�WKDQ����SHRSOH�RI�$IULFDQ�GHVFHQW�LQYROYHG�

�

%5$=,/,$1�&2)((�352'8&(56

7KH�%6'�%UD]LO�WHDP�ZDV�DQ�LPSOHPHQWLQJ�SDUWQHU�RI�D�SURMHFW�OHG�E\�86$,'��)DLUWUDGH
86$��:DO0DUW�DQG�6HEUDH�0LQDV�*HUDLV�FDOOHG�ಯ5HVSRQVLEOH�6RXUFLQJ�3DUWQHUVKLSರ��7KH
SURMHFW�KHOSHG�WR�LQFUHDVH�WKH�)DLUWUDGH�VDOHV�IURP����FRIIHH�FRRSHUDWLYHV�LQ�%UD]LO
UHSUHVHQWLQJ�RYHU������VPDOO�SURGXFHUV��7KH�SURMHFW�WDUJHWHG�PDUNHW�DFFHVV��TXDOLW\
LPSURYHPHQW��JRYHUQDQFH�DQG�DGPLQLVWUDWLRQ��,Q�WKH�WKLUG�\HDU�RI�WKH�SURMHFW��WKH�DYHUDJH
LQFRPH�LQFUHDVH�SHU�SURGXFHU�ZDV�PRUH�WKDQ�86'������SHU�DQQXP�DQG�WKH�'HPRFUDF\
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UDQNLQJ�RI�WKH�JURXSV�UDLVHG�IURP���WR�����RQ�D�VFDOH�RI�����)ROORZLQJ�WHUPLQDWLRQ�RI�WKH
SURMHFW��WKH�JURXSV�FRQWLQXHG�WR�VKRZ�VXVWDLQHG�JURZWK�DQG�TXDOLW\�LPSURYHPHQW��7RGD\�
%6'�LV�VXSSRUWLQJ�WKH�)DLUWUDGH�SURGXFHUV�ZLWK�D�FXVWRPL]HG�FOLHQW�PDQDJHPHQW�WRRO�DQG
RWKHU�DFWLYLWLHV�ZKLFK�IDFLOLWDWH�WKHLU�DFFHVV�WR�WKH�EX\HU�PDUNHW�

�

'(9(/230(17�2)�%86,1(66�3/$1�)25�$�%$6(�2)�7+(�3<5$0,'
352-(&7

$&&���LV�D�&DWDODQ�SXEOLF�DJHQF\��ZKLFK�VXSSRUWV�WKH�FRPSHWLWLYHQHVV�RI�FRPSDQLHV�E\
SURPRWLQJ�LQQRYDWLRQ��LQWHUQDWLRQDOL]DWLRQ��DQG�DWWUDFWLRQ�RI�LQYHVWRUV��2Q�UHTXHVW�E\
$&&����WKH�%6'�6SDLQ�WHDP�GHYHORSHG�D�EXVLQHVV�SODQ�IRU�D�%DVH�RI�WKH�3\UDPLG��%R3�
SURMHFW��7KLV�SURMHFW�DLPHG�WR�GHILQH�D�VXVWDLQDEOH�EXVLQHVV�PRGHO�WKDW�JHQHUDWHV�LQFRPH
DQG�SURPRWHV�GHYHORSPHQW�LQ�SRRU�UHJLRQV�RI�GHYHORSLQJ�FRXQWULHV��7KH�HQG�UHVXOW�RI�WKLV
EXVLQHVV�SODQ�LV�WKH�$(52)(('(5��D�GHYLFH�GHYHORSHG�E\�WKH�&DWDODQ�RUJDQL]DWLRQV
)(0$&��0DT&HQWUH��DQG�,57$��,W�LPSURYHV�WKH�SURILWDELOLW\�RI�IDUPHUV�WKDW�SURGXFH�VKULPS
ZLWK�EDVLF�PHWKRGV��7KH�SODQ�LV�VXSSOHPHQWHG�ZLWK�UHSUHVHQWDWLRQ�DQG�VXSSRUW�VHUYLFHV
WKDW�HQFRXUDJH�WKH�GHYHORSPHQW�RI�YDOXH�FKDLQV�DQG�JRRG�DTXDFXOWXUH�SUDFWLFHV�

�

(032:(5,1*�:20(1�,1�&2/20%,$�&2))((�6(&725

,Q�&RORPELD��WKH�1DWLRQDO�3XEOLF�(TXLW\�IRU�:RPHQ�3ROLF\�KDV�UHFHQWO\�LQFRUSRUDWHG�WKH
SULQFLSOHV�RI�HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ��JHQGHU�DQDO\VLV��GLIIHUHQWLDO�ULJKWV�DSSURDFK
DQG�WKH�UHFRJQLWLRQ�RI�GLIIHUHQFHV�DQG�GLYHUVLW\��LQFOXGLQJ�HWKQLF�DQG�FXOWXUDO�UHOHYDQFH�
7KXV��WKH�SULQFLSOH�RI�HTXDOLW\�DQG�KXPDQ�GLJQLW\�DFFRUGLQJ�WR�ZKLFK��DOO�SHRSOH�DUH�ERUQ
IUHH�DQG�HTXDO��LV�QRZ�D�IRUPDOO\�UHFRJQL]HG�SULQFLSOH�EXW�LV�\HW�WR�EH�DFKLHYHG�XQLYHUVDOO\
IRU�ZRPHQ�LQ�&RORPELD��:RPHQ�GR�KRZHYHU�DFWLYHO\�SDUWLFLSDWH�DQG�SURPRWH�WKHVH
SULQFLSOHV�DW�ORFDO�FRPPXQLW\�OHYHO�WR�JHQHUDWH�EHWWHU�ZD\�RI�OLYLQJ�DQG�WKLQNLQJ�LQ�D
FROOHFWLYH�VHQVH�

,Q�WHUPV�RI�LPSURYLQJ�UXUDO�OLYHOLKRRGV�LQ�WKLV�UHVSHFW��WKH�%6'�&RORPELD�WHDP�GHYHORSHG�D
XQLTXH�SURMHFW�LQ������WR�HPSRZHU�ZRPHQ�ZRUNLQJ�LQ�FRIIHH�SURGXFWLRQ��7KH�SURMHFW�DLPHG
WR�DFKLHYH�ILYH�GLIIHUHQW�WDUJHWV�LQFOXGLQJ�JUHDWHU�LQFOXVLRQ�RI�ZRPHQ�LQ�WKH�FRIIHH
SURGXFWLRQ�LQGXVWU\��LQFUHDVHG�FDSDFLW\�HPSRZHUPHQW�DQG�HTXDO�DFFHVV�WR�RSSRUWXQLWLHV�
WDNLQJ�LQWR�DFFRXQW�WKH�VSHFLILF�QHHGV�RI�ZRPHQ�DQG�WR�SURPRWH�LPSURYHG�SHUFHSWLRQV�RQ
JHQGHU�ZLWKLQ�WKH�FRIIHH�VHFWRU��7KHVH�WDUJHWV�ZHUH�GHYHORSHG�WR�JLYH�IRFXV�WR
SDUWLFLSDWRU\�FRXQFLOV�WKDW�ZHUH�HVWDEOLVKHG�IRU�FRIIHH�ZRPHQ�

7KLV�UXUDO�GHYHORSPHQW�SURMHFW�ZDV�GHVLJQHG�WR�DOLJQ�ZLWK�ORFDO�DQG�QDWLRQDO�SXEOLF�SROLFLHV
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LQ�UHJDUGV�WR�JHQGHU�HTXLW\��DQG�WR�HQKDQFH�DQG�SURPRWH�EHWWHU�ZRUNLQJ�FRQGLWLRQV�IRU
ZRPHQ�
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�
'HYHORSLQJ�FDSDFLWLHV�IRU�VXVWDLQDEOH�GHYHORSPHQW
'HYHORSLQJ�FDSDFLWLHV�IRU�VXVWDLQDEOH�GHYHORSPHQW�

7KH�PDJQLWXGH�RI�WKH�FXOWXUDO�WUDQVIRUPDWLRQ�UHTXLUHG�IRU�D�VXVWDLQDEOH�VRFLHW\�DQG�WKH
DFFHOHUDWHG�UK\WKP�DW�ZKLFK�FKDQJH�LV�WDNLQJ�SODFH�FDOOV�IRU�D�QHZ�FULWLFDO�PDVV�RI
FKDQJHDJHQWV�HTXLSSHG�ZLWK�NQRZOHGJH�DQG�SODWIRUPV��2XU�WHDP�KDV�GHYHORSHG�WUDLQLQJ
SURJUDPV��ZRUNVKRSV��ಫODEVಬ�DQG�HYHQWV�IRFXVHG�RQ�D�GLYHUVH�UDQJH�RI�WRSLFV�WKDW�LQFOXGH�

6XVWDLQDEOH�GHYHORSPHQW�DQG�VXVWDLQDELOLW\�PDQDJHPHQW��L�H��,62��������6$�����
%6&,��)DLUWUDGH�
6XVWDLQDELOLW\�UHSRUWLQJ��L�H��*OREDO�5HSRUWLQJ�,QLWLDWLYH���*5,��81�*OREDO�&RPSDFW
&23��5HSRUWLQJ�����
6XVWDLQDEOH�VXSSO\�FKDLQV�Q�6WDNHKROGHU�HQJDJHPHQW��L�H��$$�����
6RFLDO�HQWUHSUHQHXUVKLS�DQG�VRFLDO�LQWUDSUHQHXUVKLS�
,PSDFW�LQYHVWLQJ

$OO�%6'�RIILFHV�DUH�*5,�FHUWLILHG�WUDLQLQJ�SDUWQHUV��%6'�DOVR�SURYLGHV�6$�����%DVLF�DQG
$GYDQFHG�$XGLWRU�FRXUVHV�LQ�%UD]LO��*OREDO�&RPSDFW�7UDLQLQJV�LQ�&RORPELD�DQG�*HUPDQ\�
DQG�%6&,�ZRUNVKRSV�LQ�*HUPDQ\��%UD]LO��&KLOH��DQG�&KLQD��:H�DOVR�GHOLYHU�ಫWDLORU�PDGHಬ
LQWHUQDO�WUDLQLQJ�SURJUDPV�IRU�RXU�FOLHQWV��WR�HQVXUH�WKDW�RUJDQL]DWLRQDO�DQG�OHDGHUVKLS
FDSDFLWLHV�DUH�LQ�SODFH�WR�LPSOHPHQW�DQG�LPSURYH�WKH�VROXWLRQV�ZH�GHVLJQ�WRJHWKHU�
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�
&DSDFLW\�%XLOGLQJ�+LJKOLJKWV�����
+,*+/,*+76�����

6LQFH�������PRUH�WKDQ���ಬ����SHRSOH�KDYH�SDUWLFLSDWHG�LQ�RXU�WUDLQLQJ�SURJUDPV�DQG
FRXUVHV

�

6$,�%5$=,/�:25.(5�(1*$*(0(17�352*5$0

,Q�%UD]LO��%6'�ZRUNHG�RQ�EHKDOI�RI�6$,�ZLWK�IDFWRU\�ZRUNHUV�DQG�PDQDJHUV�WR�LPSOHPHQW
����GD\�6RFLDO�)LQJHUSULQW�5DSLG�5HVXOWV�SURMHFWV�WR�LPSURYH�KHDOWK�DQG�VDIHW\��7KLV
SURJUDP�ZDV�LPSOHPHQWHG�LQ�SDUWQHUVKLS�ZLWK�5DSLG�5HVXOWV�,QVWLWXWH��55,���D�OHDGLQJ�QRQ�
SURILW�RUJDQL]DWLRQ�WKDW�ZRUNV�ZLWK�FRPPXQLWLHV�DQG�RUJDQL]DWLRQV�DURXQG�WKH�ZRUOG�WR
PDNH�PHDQLQJIXO�FKDQJH�KDSSHQ�LQ�����GD\V��6RFLDO�)LQJHUSULQW�5DSLG�5HVXOWV��6)55��
DQ�LQWHJUDWHG�PHWKRGRORJ\�GHYHORSHG�E\�6$,�DQG�55,��EXLOGV�DQG�FRDFKHV�WHDPV�RI
SHHUVHOHFWHG�ZRUNHUV�DQG�PDQDJHUV�WR�GHYHORS�DQG�LPSOHPHQW�����GD\�SURMHFWV�WR
DFKLHYH�DPELWLRXV�JRDOV�WRJHWKHU�

7KH�����GD\�SURMHFWV�IROORZ�WKUHH�NH\�SULQFLSOHV�ಯ7HDP��*RDO��3URFHVVರ�DQG�IRFXVHG�RQ
HIIHFWLYH�LPSURYHPHQWV�RI�+HDOWK�DQG�6DIHW\�FRQGLWLRQV�IRU�ZRUNHUV�

'XULQJ�WKH�SURMHFW�����WHDPV�IURP�%UD]LOLDQ�IDFWRULHV��FRPSRVHG�HTXDOO\�RI�ZRUNHUV�DQG
PDQDJHUV��SDUWLFLSDWHG�LQ�WKH�SURJUDP��7KH�JRDOV�VHW�E\�WKH�WHDPV�UDQJHG�IURP�UHGXFLQJ
ZRUNSODFH�DFFLGHQWV�DQG�ILUH�KD]DUGV��WR�FUHDWLQJ�HIIHFWLYH�JULHYDQFH�PHFKDQLVPV�WKDW
ZRUNHUV�FDQ�XWLOL]H��0RVW�WHDPV�KDYH�PHW�RU�HYHQ�H[FHHGHG�WKHLU�JRDOV�

7KH�UHVXOWV�RI�VXFK�FROODERUDWLYH�SUREOHP�VROYLQJ�PHDQ�ERWK�ZRUNHUV�DQG�PDQDJHPHQW
PDLQWDLQ�D�YHVWHG�LQWHUHVW�WKURXJKRXW�WKH�SURFHVV��ZLWK�SDUWLFLSDQWV�GHYHORSLQJ�DQ
XQGHUVWDQGLQJ�RI�WKH�QHHGV�DQG�FRQFHUQV�RI�WKH�RWKHU��ಯ:KHQ�ZH�WDON�DERXW�FROOHFWLYH
UHVSRQVLELOLWLHV�DQG�EHQHILWV��SHRSOH�UHDOO\�HQJDJH�ZLWK�SXUSRVH�RI�WKH�SURMHFW�ರ�VDLG�RQH
SDUWLFLSDQW��,Q�WRWDO�����FRPSDQLHV�SDUWLFLSDWHG�ZLWK�D�WRWDO�RI�����PDQDJHUV�DQG�ZRUNHUV
WUDLQHG��DQG�PRUH�WKDQ��������ZRUNHUV�WR�EHQHILW�IURP�WKH�LPSURYHPHQWV�

�

:25.,1*�&21',7,216�$1'�&/($1(5�352'8&7,21�,1�&+,1(6(
)$&725,(6

7KLV�SURMHFW�LQ�&KLQD�KDV�EHHQ�UXQQLQJ�VLQFH������DQG�LV�EHLQJ�LPSOHPHQWHG�E\�%6'
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6ZLW]HUODQG�DQG�&KLQD�RQ�EHKDOI�RI�D�PDMRU�*HUPDQ�UHWDLOHU�DQG�'HXWVFKH�*HVHOOVFKDIW�I¾U
,QWHUQDWLRQDOH�=XVDPPHQDUEHLW��*,=���7KH�IRFXV�LV�RQ�WKH�TXDOLILFDWLRQ�RI�VXSSOLHUV�LQ
&KLQD��RQJRLQJ��DQG�%DQJODGHVK��ILUVW�SKDVHV��UHJDUGLQJ�ZRUNLQJ�FRQGLWLRQV�DQG�FOHDQHU
SURGXFWLRQ��%\�WKH�HQG�RI�������WKLV�RQJRLQJ�SURMHFW�KDG�SURYLGHG�PDQDJHPHQW�DQG
ZRUNHU�WUDLQLQJ��FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�DQG�ZRUNVKRSV��RQ�VLWH�YLVLWV�DQG�RII�VLWH
VXSSRUW��:DVWH��HQHUJ\��PDWHULDO��ZDWHU��VWHDP��HWF��UHGXFWLRQ�KDV�EHHQ�DFKLHYHG�DQG
FRQWLQXRXV�LPSURYHPHQW�LV�VWLOO�EHLQJ�REVHUYHG��7KH�PDQDJHPHQW�WHDP�DQG�RYHU���ಬ���
ZRUNHUV���PDNLQJ�XS�RI�����RI�DOO�IDFWRU\�ZRUNHUV���DUH�EHLQJ�WUDLQHG�RQ�ODERU�ULJKWV��&65
DQG�&OHDQHU�3URGXFWLRQ��

6RPH�EHQHILWV�REVHUYHG�WR�GDWH�LQFOXGH��LPSURYHG�SURGXFWLYLW\��UHGXFHG�ZRUNLQJ�KRXUV�
LQFUHDVHG�VDODULHV��UHGXFHG�2FFXSDWLRQDO�+HDOWK�DQG�6DIHW\��2+6��ULVNV��LQFUHDVHG
FRYHUDJH�RI�VRFLDO�LQVXUDQFH�IRU�IDFWRU\�ZRUNHUV��VDYHG�HQHUJ\�FRQVXPSWLRQ�XS�WR����
SHU�SURGXFHU��UHGXFHG�ZDWHU�FRQVXPSWLRQ��UHGXFHG�PDWHULDO�XVDJH��UHGXFHG�VWHDP�ZDVWH�
LPSOHPHQWHG�TXDOLW\�PDQDJHPHQW�WRROV�OLNH��6�DQG�OHDQ�PDQDJHPHQW��HQDEOHG
RUJDQL]DWLRQDO�FKDQJH��LPSOHPHQWHG�HQYLURQPHQWDO�PDQDJHPHQW�V\VWHPV��(06��
LPSURYHG�PDQDJHPHQW�V\VWHPV�DQG�FDSDFLW\�

�

*5,�&(57,),('�75$,1,1*6

%6'�&RQVXOWLQJ�LV�D�FHUWLILHG�WUDLQLQJ�SDUWQHU�RI�WKH�*OREDO�5HSRUWLQJ�,QLWLDWLYH��*5,��LQ
VHYHUDO�WHUULWRULHV��RIIHULQJ�ERWK�LQ�KRXVH�DQG�RSHQ�FRXUVHV�IRU�FRPSDQ\�GHOHJDWHV��$W�WKH
VWDUW�RI�������%6'�WUDLQHUV�DUH�FHUWLILHG�WR�FRQGXFW�*5,�7UDLQLQJV�LQ�

%UD]LO
&KLQD
*HUPDQ\
+LVSDQLF�$PHULFDV
3RUWXJDO
6SDLQ
6ZLW]HUODQG
86$
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*5,�7UDLQLQJ�*UDGXDWHV�VLQFH�����

7RWDO���
����WUDLQLQJ�SDUWLFLSDQWV
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7UDLQLQJ�*UDGXDWHV�VLQFH�����
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�

(WKLFDO�%HKDYLRU

2XU�HWKLFDO�EHKDYLRU

2XU�XQGHUVWDQGLQJ�RI�HWKLFDO�EHKDYLRU�UHTXLUHV�WKDW�RXU�WDOHQW�DQG�GLUHFWRUV�GR�WKH�ULJKW
WKLQJ�DW�DOO�WLPHV��(WKLFDO�EHKDYLRU�LV�D�FRUH�SULQFLSOH�IRU�%6'�&RQVXOWLQJ�DV�DQ
RUJDQL]DWLRQ��DQG�LW�PDNHV�QR�VHQVH�WR�WU\�WR�DGYDQFH�RXU�PLVVLRQ�RI�VXVWDLQDEOH
GHYHORSPHQW�LI�ZH�RXUVHOYHV�DUH�QRW�DQ�H[DPSOH�RI�HWKLFDO�EHKDYLRU�

(WKLFV�LV�PDQLIHVWHG�WKURXJKRXW�RXU�YDOXHV�DQG�EUDQG�DWWULEXWHV��7ZR�RI�%6'ಬV�FRUH
LQVWLWXWLRQDO�GRFXPHQWV�DUH�WKH�%6'�%XVLQHVV�3ULQFLSOHV�DQG�WKH�%6'�&RGH�RI�3UDFWLFH�
ZKLFK�HPERG\�RXU�FRPPLWPHQW�WR�VXVWDLQDEOH�GHYHORSPHQW��7KH�&RGH�RI�3UDFWLFH�RXWOLQHV
%6'ಬV�YDOXHV�DV�D�VHW�RI�JHQHUDO�JXLGHOLQHV�DQG�UHTXLUHPHQWV�DSSOLFDEOH�WR�DOO�HPSOR\HHV
DQG�VXEFRQWUDFWRUV�LQ�DOO�DFWLYLWLHV��2XU�UHVSHFW�IRU�SHRSOHಬV�ULJKWV�VWDUWV�ZLWK�RXU�RZQ
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HPSOR\HHV��EXW�ZH�NQRZ�WKDW�WKURXJK�RXU�FOLHQWV���HVSHFLDOO\�WKURXJK�WKRVH�ZLWK�D�PRUH
FRPSOH[�DQG�FKDOOHQJLQJ�VXSSO\�FKDLQ���RXU�FRQWULEXWLRQ�WR�SURJUHVV�RQ�KXPDQ�ULJKWV�
LQFOXGLQJ�IRUFHG�DQG�FKLOG�ODERU��FDQ�EH�UHJDUGHG�DV�UHOHYDQW��7KH�&RGH�RI�3UDFWLFH�LV
DYDLODEOH�SXEOLFO\�LQ�DOO�%6'�ZRUNLQJ�ODQJXDJHV�DQG�RXU�FOLHQWV�DUH�PDGH�IDPLOLDU�ZLWK�LW�
7KH�&RGH�RI�3UDFWLFH�LV�DOVR�SDUW�RI�RXU�QHZ�HPSOR\HH�RULHQWDWLRQ��2XU�RIILFHV�UHJXODUO\
GLVFXVV�HWKLFDO�LVVXHV�GXULQJ�VWDII�PHHWLQJV�DQG�LQFRUSRUDWH�WKH�&RGHಬV�LWHPV�LQWR�WKHLU
GDLO\�ZRUN�

$V�DQ�DVVXUDQFH�SURYLGHU�DQG�DXGLWRU��%6'�DELGHV�E\�LWV�RZQ�WHUPV�WR�JXDUDQWHH
LQGHSHQGHQF\�RI�ERWK�LWV�SURIHVVLRQDOV�DQG�WKH�FRPSDQ\��%HVLGHV�ZRUNLQJ�RQ�VSHFLILF
DVVLJQPHQWV��%6'�GRHV�QRW�SHUPLW�LWVHOI�WR�KDYH�DQ\�RWKHU�FRPPHUFLDO�UHODWLRQVKLSV�RU
LQWHUHVWV�ZLWK�D�FRPSDQ\�LW�LV�DVVXULQJ�RU�DXGLWLQJ��7KLV�GRHV�QRW�UXOH�RXW�WKH�SRVVLELOLW\
WKDW�LQ�WKH�QHDU�IXWXUH��DQ�DVVXUDQFH�FOLHQW�PD\�EHFRPH�D�FRQVXOWDQF\�FOLHQW��EXW�FOHDU
ERXQGDULHV�DUH�GUDZQ�EHWZHHQ�WKH�WZR�GLIIHUHQW�WDVNV�

�

�:H�EHOLHYH�WKDW�HFRQRPLF�VXFFHVV��WKH�IXQGDPHQWDO�SXUSRVH�RI�EXVLQHVV��FDQ�EH
DFKLHYHG�ZLWK�IXOO�FRPPLWPHQW�WR�VXVWDLQDEOH�GHYHORSPHQW��FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\
DQG�HWKLFV��2XU�RZQ�SUDFWLFHV�UHIOHFW�WKLV�ORQJ�WHUP�FRPPLWPHQW�DQG�ZH�H[SHFW�WKH�VDPH
IURP�RXU�VWDNHKROGHUV��

%6'�%XVLQHVV�3ULQFLSOHV
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�
(WKLFV�+LJKOLJKWV

+LJKOLJKWV�����

���1RYHPEHU��������,Q�WKUHH�ORFDO�VHVVLRQV�LQ�%RJRW£��6¥R�3DXOR��DQG�=XULFK�WKH
PHPEHUV�RI�WKH�(WKLFV�&RPPLWWHH�KDYH�FRQGXFWHG�WKH�LQWURGXFWRU\�(WKLFV�:RUNVKRSV�LQ
6SDQLVK��3RUWXJXHVH��DQG�(QJOLVK�UHVSHFWLYHO\��,Q�DGGLWLRQ��WZR�RQOLQH�:RUNVKRSV�ZHUH
FRQGXFWHG�LQ�(QJOLVK�DQG�LQ�6SDQLVK��8QWLO�GDWH�����RI�WKH�WDOHQW�ZLWK�D�SHUPDQHQW
FRQWUDFW�KDYH�SDUWLFLSDWHG�LQ�WKH�%6'�(WKLFV�:RUNVKRSV�

7ZR�PRUH�VHVVLRQV�DUH�VFKHGXOHG�XQWLO�HQG�RI�WKH�\HDU��RQH�LQ�6¥R�3DXOR�DQG�RQH�PRUH
RQOLQH�:RUNVKRS�

+LJKOLJKWV�����

$�PDMRU�PLOHVWRQH�LQ������ZDV�WKH�FUHDWLRQ�RI�WKH�%6'�(WKLFV�&RPPLWWHH�ZKLFK�VWDUWHG�LWV
ZRUN�LQ�HDUO\�������0HPEHUV�RI�WKH�&RPPLWWHH�DUH�/LQGD�.DUUHU��*LXOLD�&ULFHQWL��0DUFHOD
5RPHUR��%HDW�*U¾QLQJHU�DQG�$QQHOLHV�3RROPDQ��:LWK�WKH�VXSSRUW�RI�WKH�&RPPLWWHH��WKH
&RGH�RI�3UDFWLFH�ZDV�UHYLVHG�DQG�WZR�QHZ�WRROV��WKH�&OLHQW�,QWHJULW\�0DQDJHPHQW�PDQXDO
DQG�WKH�(WKLFV�'HFLVLRQ�7UHH�ZHUH�GHYHORSHG�DQG�KDYH�EHHQ�WHVWHG��)XUWKHU�WDVNV�RI�WKH
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&RPPLWWHH�DUH�VXSSRUW�IRU�WUDLQLQJ�DFWLYLWLHV�DQG�WKH�PDLQWHQDQFH�RI�WKH�(WKLFV�&RPSODLQW
&KDQQHO�WKDW�KDV�EHHQ�PDGH�DYDLODEOH�WR�DOO�VWDII�DQG�VWDNHKROGHUV�

:H�DW�%6'�KDYH�DOVR�PDLQWDLQHG�KLJK�VWDQGDUGV�RI�HWKLFDO�EHKDYLRU�LQ�UHODWLRQ�WR
FXVWRPHUVಬ�SULYDF\��WDNLQJ�JUHDW�SULGH�WKDW�ZH�KDYH�QRW�UHFHLYHG�DQ\�VXEVWDQWLDWHG
FRPSODLQWV�UHJDUGLQJ�EUHDFKHV�RI�FXVWRPHU�SULYDF\�RU�ORVVHV�RI�FXVWRPHU�GDWD�

�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�FDUU\�RXW�WUDLQLQJ�VHVVLRQV�DQG�ZRUNVKRSV�RQ�RXU�(WKLFV�3URJUDP�LQ�DOO�%6'
RIILFHV�
:H�ZLOO�LQWHJUDWH�RXU�(WKLFV�3URJUDP�LQWR�RXU�SURMHFW�PDQDJHPHQW�SURFHGXUHV�
:H�ZLOO�DQDO\]H�SRVVLELOLWLHV�RI�H[SDQGLQJ�%�&RUS�FHUWLILFDWLRQ�EH\RQG�WKH�&RORPELD�RIILFH�

�
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�

7DOHQW�DW�WKH�&HQWHU

7DOHQW�DW�WKH�&HQWHU

+DYLQJ�ZHOO�WUDLQHG�DQG�NQRZOHGJHDEOH�VWDII�LV�NH\�IRU�RXU�ZRUN��2XU�WDOHQW�LV�DQ�LPSRUWDQW
DVVHW�DQG�WKHUHIRUH�VWDII�PDQDJHPHQW�LV�RQH�RI�RXU�PDLQ�FKDOOHQJHV��%6'�DLPV�WR�EH
UHFRJQL]HG�DV�D�JRRG�DQG�IDLU�HPSOR\HU�E\�HQFRXUDJLQJ�GLYHUVLW\�DPRQJ�LWV�VWDII�
VXSSRUWLQJ�DQG�SURPRWLQJ�SURIHVVLRQDO�GHYHORSPHQW�RI�LWV�HPSOR\HHV��DQG�JXDUDQWHHLQJ�D
JRRG�OLIH�ZRUN�EDODQFH��:H�DW�%6'�FRQVLGHU�GLYHUVLW\�DV�D�VRXUFH�RI�LQQRYDWLRQ�DQG�DUH
SURXG�RI�KRZ�WKLV�LV�UHIOHFWHG�LQ�RXU�FXUUHQW�FRPSRVLWLRQ�

�

�'LYHUVLW\�LQ�FRXQWU\�RI�RULJLQ��JHQGHU��HWKQLFLW\��DJH��ODQJXDJH��DQG�ILHOGV�RI�VWXG\�LV
LPSRUWDQW�EHFDXVH�ZH�EHOLHYH�WKDW�LW�PDNHV�RXU�WHDPV�DQG�RXU�ZRUN�PRUH�LQQRYDWLYH�DQG
FUHDWLYH���

6HEDVWLDQ�6WUDXEH��'LUHFWRU��%6'�*HUPDQ\
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�
7HDP�3URILOH
7HDP�3URILOH

7KH�WHDP�LV�YHU\�LQWHUQDWLRQDO��,Q�������WKHUH�ZHUH�D�WRWDO�RI����VWDII�PHPEHUV�IURP���
QDWLRQDOLWLHV�ORFDWHG�DFURVV����FRXQWULHV��DQG�VSHDNLQJ����ODQJXDJHV��,Q�������WKH�WRWDO
VWDII�ZDV����

:H�DOVR�FRQVLGHU�JHQGHU�GLYHUVLW\�ZKHQ�KLULQJ��DQG�FXUUHQWO\�HPSOR\�D�JUHDWHU�QXPEHU�RI
IHPDOH�WDOHQW�WKDQ�PDOH�RQ�WKH�FRQVXOWDQW�OHYHO��\HW�DUH�VWLOO�VHHNLQJ�WR�DFKLHYH�DQ
LPSURYHG�JHQGHU�EDODQFH�RQ�D�OHDGHUVKLS�OHYHO��%HLQJ�D�UDWKHU�\RXQJ�FRPSDQ\��WKH
WXUQRYHU�UDWH�RI�DURXQG������������LV�KLJK�DQG�D�FRQFHUQ�WKDW�LV�JRLQJ�WR�EH�DGGUHVVHG
WKURXJK�D�PRUH�VROLG�VWDII�PDQDJHPHQW�DSSURDFK�

�

�<RX�FDQ�ILQG�D�VXSSRUWLYH�FXOWXUH�HYHU\ZKHUH�DW�%6'�&RQVXOWLQJ��DQG�LW�KDUGO\�IHHOV
KLHUDUFKLFDO��,�DP�SURXG�WR�KDYH�EHHQ�ZRUNLQJ�DV�D�FRQVXOWDQW�VLQFH������RQ�WKH�KLJK
TXDOLW\�VXSSO\�FKDLQ�GHYHORSPHQW�SURMHFWV�KDSSHQLQJ�LQ�&KLQD��,�DP�YHU\�DSSUHFLDWLYH�RI
%6'�IRU�JLYLQJ�PH�PDQ\�FDUHHU�GHYHORSPHQW�RSSRUWXQLWLHV�RYHU�WKH�\HDUV��

'DQLHO�&KHQ��3URMHFW�0DQDJHU��%6'�&KLQD
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7RWDO�7DOHQW���E\�JHQGHU
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7RWDO�7DOHQW���E\�DJH�JURXS
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7RWDO�7DOHQW���E\�FRQWUDFW�W\SH
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7RWDO�7DOHQW���E\�QDWLRQDOLW\
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7RWDO�7DOHQW���E\�QXPEHU�RI�\HDUV�ZLWK�%6'�&RQVXOWLQJ
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7RWDO�7DOHQW�/DQJXDJHV�([SHUWLVH
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7RWDO�7DOHQW�E\�2IILFH

7KH�FRXQWU\�RIILFHV�DUH�GLVSOD\HG�LQ�RUGHU�RI�\HDU�RI�IRXQGDWLRQ��IURP�WRS�WR�ERWWRP�ZLWK�WKH
H[FHSWLRQ�RI�WKH�*URXS�
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7RWDO�7DOHQW���E\�OHYHO�DQG�JHQGHU
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7DOHQW�,Q���E\�DJH�JURXS�DQG�JHQGHU
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7DOHQW�2XW���E\�DJH�JURXS�DQG�JHQGHU
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�
(PSOR\HH�6DWLVIDFWLRQ�DQG�0RWLYDWLRQ
(PSOR\HH�VDWLVIDFWLRQ�DQG�PRWLYDWLRQ

0RWLYDWHG�DQG�WDOHQWHG�SURIHVVLRQDOV�DUH�NH\�DVVHWV�IRU�XV�DQG�JXDUDQWHH�WKDW�WKH
RUJDQL]DWLRQ�FDQ�IXOILOO�LWV�PLVVLRQ��7KH�FRQVXOWDQWV�DUH�DJHQWV�RI�FKDQJH�IRU�FRPSDQLHV
DQG�RUJDQL]DWLRQV��2XU�WDOHQWHG�SURIHVVLRQDOV�VKDUH�FRPPRQ�YDOXHV��DQG�RXU�PLVVLRQ�LV
VKDUHG�E\�DOO�HQJDJHG�LQ�RXU�ZRUN�DFURVV�WKH�GLIIHUHQW�RIILFHV�

3XUSRVH��ZHOO�EHLQJ��DQG�OLIH�ZRUN�EDODQFH�DUH�FHQWUDO�IRU�DOO�RI�XV��:H�DUH�DQG�ZLOO�UHPDLQ
D�QHWZRUN�RI�VPDOO�ILUPV��:H�KDYH�VPDOO�WHDPV�EXW�ELJ�FKDOOHQJHV��3URMHFW�EDVHG�SHDNV
FDQ�GHPDQG�PXFK�RI�HDFK�HPSOR\HH��:H�IDFH�WKHVH�FKDOOHQJHV�DV�WKH\�DULVH�EXW�FRQWLQXH
WR�UHVSHFW�D�KHDOWK\�EDODQFH�RI�ZRUN�DQG�SULYDWH�OLIH�

:H�KDYH�DQG�SURPRWH�DQ�RSHQ�ZRUNLQJ�FXOWXUH��:H�RUJDQL]H�ZRUN�LQ�D�ZD\�WKDW�ILWV�WKH
QHHGV�RI�ERWK�WKH�FOLHQWV�DQG�RXU�ORFDO�WDOHQW��:H�EHOLHYH�LQ�WUXVW�DQG�HPSRZHUPHQW��:H
DUH�HQWUHSUHQHXUV�DQG�FRPPLWWHG�WR�D�FRPPRQ�PLVVLRQ�

�

ಯ:H�WU\�WR�FKDQJH�WKH�ZRUOG�E\�VXSSRUWLQJ�RUJDQL]DWLRQV�WR�LPSURYH�DQG�HQMR\�GRLQJ�LW�ರ�

6HEDVWL£Q�3«UH]�3HO£H]��&RQVXOWDQW��%6'�&RORPELD

�
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�
(PSOR\HH�)HHGEDFN

(PSOR\HH�)HHGEDFN

2XU�DQQXDO�HPSOR\HH�IHHGEDFN�VXUYH\�ZDV�VWDUWHG�LQ�������7KH�VXUYH\�ZDV�VHQW�WR�DOO
HPSOR\HHV�DQG�SHUPDQHQW�IUHHODQFHUV�LQ�1RYHPEHU������DQG�DJDLQ�LQ�������,Q���������
HPSOR\HHV�UHVSRQGHG�KRZHYHU�LQ�������WKH�UHVSRQVH�UDWH�ZDV�ORZHU�ZLWK����HPSOR\HHV
UHVSRQGLQJ��5HVSRQGHQWV�ZHUH�ERWK�PHQ�DQG�ZRPHQ�LQ�DOO�DJH�FDWHJRULHV�DQG�IURP�DOO
RIILFHV��0RUH�WKDQ�KDOI�RI�WKH�UHVSRQGHQWV�KDYH�EHHQ�ZRUNLQJ�DW�%6'�VLQFH�������DV�ZHOO
DV�D�IHZ�UHVSRQGHQWV�ZKR�KDYH�EHHQ�ZLWK�WKH�FRPSDQ\�IRU���RU���\HDUV��:H�DUH�QRZ
ZRUNLQJ�WR�DGGUHVV�WKH�RXWFRPHV�RI�WKH�VXUYH\�DQG�DUH�FRPPLWWHG�WR�PDNLQJ�WKH
QHFHVVDU\�LPSURYHPHQWV�DW�D�ORFDO�OHYHO�

$OPRVW�DOO����������RI�HPSOR\HHV�WKDW�UHVSRQGHG�WR�WKH�VXUYH\�DUH�FRQWHQW�ZLWK�WKHLU�ZRUN
DQG�IHHO�D�VHQVH�RI�ERWK�ORFDO�LGHQWLW\�DV�ZHOO�DV�D�FRQQHFWLRQ�WR�%6'�&RQVXOWLQJ�DV�D
ZKROH��7KH\�ILQG�WKDW�WKHLU�ZRUN�OHYHOV�DUH�PDQDJHDEOH�DQG�WKDW�WKHUH�DUH�VXIILFLHQW
SRVVLELOLWLHV�IRU�IXUWKHU�GHYHORSPHQW��7KH\�DUH�KDSS\�ZLWK�WKH�FXOWXUH�RI�WKH�RUJDQL]DWLRQ
DQG�DSSUHFLDWH�WKHLU�ORFDO�OHDGHUVKLS�DQG�PDQDJHPHQW�

0DQ\����������DUH�DOVR�KDSS\�ZLWK�WKH�FROODERUDWLRQ�DQG�WHDPZRUN�DV�ZHOO�DV�ZLWK�WKH
LQWHUQDO�FRPPXQLFDWLRQV�DQG�LQIRUPDWLRQ�VKDULQJ�

)HZHU����������DSSUHFLDWH�WKHLU�OHYHO�RI�UHPXQHUDWLRQ�DQG�WKHLU�FDUHHU�DGYDQFHPHQW
SURVSHFWV�ZLWKLQ�WKH�RUJDQL]DWLRQ��7KH�SK\VLFDO�LQIUDVWUXFWXUH�RI�WKH�ZRUNSODFH�GRHV�QRW
DOZD\V�PHHWLQJ�HPSOR\HHV
�QHHGV��7KH�UHVSRQVLYHQHVV�RI�%6'�OHDGHUVKLS�WR�WKH�VXUYH\
IHHGEDFN�LV�IXQGDPHQWDO�LQ�PRYLQJ�IRUZDUG��7KH�PDQDJHPHQW�WHDPV�DW�%6'
V�ORFDO�RIILFHV
ZLOO�UHYLHZ�WKHLU�RZQ�UHVXOWV�DQG�GHYHORS�DQ�LPSURYHPHQW�SODQ�DFFRUGLQJO\�

�

ಯ:RUNLQJ�DW�%6'�KDV�SURYHQ�WR�EH�D�YHU\�UHZDUGLQJ�H[SHULHQFH�LQ�KXPDQ�WHUPV��ERWK
EHFDXVH�RI�WKH�WHDP��DV�ZHOO�DV�WKH�FOLHQWV��:RUNLQJ�VSHFLILFDOO\�LQ�6WDNHKROGHU
(QJDJHPHQW��,�RIWHQ�JHW�WR�VHH�QG�UHDFK�WKH�EHVW�RI�SHRSOH��ZKLFK�ZLOO�KRSHIXOO\�FRQWULEXWH
WR�D�PRUH�VXVWDLQDEOH�IXWXUH�ರ
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6XVDQD�9DOHQWH��)UHHODQFH�FRQVXOWDQW��%6'�3RUWXJDO
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,�DP�SURXG�WR�ZRUN�IRU�%6'�&RQVXOWLQJ

:H�VHH�D�PLQRU�FKDQJH�VLQFH�������DOO�UHVSRQGHQWV�DUH�SURXG�WR�ZRUN�IRU�%6'�&RQVXOWLQJ�
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,�IHHO�FRQQHFWHG�WR�WKH�%6'�&RQVXOWLQJ�JOREDO�QHWZRUN

:H�VHH�D�VPDOO�GHWHULRUDWLRQ��LQ������DERXW�����RI�WKH�HPSOR\HHV�IHOW�FRQQHFWHG�WR�%6'
&RQVXOWLQJ�JOREDOO\�DQG�LQ������VRPH�����RI�WKH�HPSOR\HHV�IHHOV�FRQQHFWHG�WR�WKH�%6'
&RQVXOWLQJ�JOREDO�QHWZRUN�
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,�IHHO�FRQQHFWHG�WR�%6'�&RQVXOWLQJ

:H�VHH�D�VPDOO�GHWHULRUDWLRQ�VLQFH�������DERXW�����RI�WKH�HPSOR\HH�UHVSRQGHQWV�IHHOV
FRQQHFWHG�WR�%6'�&RQVXOWLQJ��LQ������DOO�HPSR\HH�UHVSRQGHQWV��������IHOW�FRQQHFWHG�WR
%6'�&RQVXOWLQJ�
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,�DP�KDSS\�ZLWK�WKH�FXOWXUH�ZLWKLQ�P\�ORFDO�WHDP

:H�VHH�DQ�LPSRUWDQW�FKDQJH��LQ������DOO��������HPSOR\HH�UHVSRQGHQWV�ZHUH�KDSS\�ZLWK
WKH�FXOWXUH�LQ�WKHLU�ORFDO�WHDP��LQ����������RI�WKH�HPSOR\HH�UHVSRQGHQWV�ZHUH�KDSS\�ZLWK
WKH�FXOWXUH�LQ�WKHLU�ORFDO�WHDP�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�IROORZ�XS�RQ�WKH�UHVXOWV�RI�WKH�HPSOR\HH�IHHGEDFN�VXUYH\�DQG�WKH�GHYHORSPHQW�RI
DFWLRQ�SODQV�DW�WKH�ORFDO�OHYHO�
:H�ZLOO�GHVLJQ�LQLWLDWLYHV�WR�LQFUHDVH�HPSOR\HHV
�VHQVH�RI�LGHQWLILFDWLRQ�ZLWK�%6'�DV�D
JOREDO�QHWZRUN�

�
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�
/LIH�:RUN�%DODQFH
/LIH�ZRUN�EDODQFH

$�JRRG�OLIH�ZRUN�EDODQFH�LV�PDWHULDO�DW�%6'�DV�ZH�KLUH�SHRSOH�RI�JUHDW�YDOXH�DQG�ZDQW�WR
HQVXUH�D�VRXQG�EDODQFH�EHWZHHQ�ZRUN�DQG�IUHH�WLPH��$W�WKH�VDPH�WLPH��ZH�DUH�UHVXOWV�
IRFXVHG�DQG�ZDQW�WR�JXDUDQWHH�WKDW�VWDII�FDQ�SHUIRUP�WKHLU�MREV�WR�WKH�EHVW�RI�WKHLU�DELOLW\�

+DOI�RI�WKH�RIILFHV�DOORZ�IOH[LEOH�ZRUNLQJ�KRXUV��VR�WKDW�HPSOR\HHV�FDQ�EHVW�VFKHGXOH�WKHLU
ZRUNLQJ�WLPH�LQ�UHODWLRQ�WR�WKHLU�SHUVRQDO�QHHGV��7KLV�LV�KHOSIXO�IRU�PDQ\�%6'�HPSOR\HHV
ZKR�KDYH�\RXQJ�FKLOGUHQ��UHTXLULQJ�WKHP�WR�FDUU\�RXW�GD\FDUH�VFKRRO�GURS�RIIV�DQG�SLFN
XSV�DV�ZHOO�DV�EHGWLPH�URXWLQHV�LQ�WKH�HYHQLQJV��$QRWKHU�DJUHHPHQW�VHHQ�LQ�PDQ\�RIILFHV
LV�WKDW�EXVLQHVV�WULSV�FDQ�EH�VFKHGXOHG�LQ�D�PDQQHU�WKDW�DYRLGV�HPSOR\HH�WUDYHO�LQ�WKH
HYHQLQJ�RU�RQ�6XQGD\V��ZKLFK�LV�DOVR�LQ�DFFRUGDQFH�ZLWK�PDQ\�FOLHQW�SROLFLHV�

/RFDO�WHDPV�DOVR�HQJDJH�LQ�DFWLYLWLHV�WRJHWKHU��0RVW�WHDPV�KDYH�D�MRLQW�GLQQHU�DW�OHDVW
RQFH�D�\HDU��WR�ZKLFK�VSRXVHV�DUH�DOVR�LQYLWHG��,Q�DGGLWLRQ��WHDP�RXWLQJV�ZLWK�VRFLDO�DQG
RXWGRRU�DFWLYLWLHV�DUH�RUJDQL]HG�RQ�DQ�DG�KRF�EDVLV�LQ�VRPH�RIILFHV�

�

�:RUNLQJ�XQGHU�WKH�%6'�XPEUHOOD�PDNHV�PH�EHOLHYH�P\�GDLO\�FRQWULEXWLRQV�ZLOO�PDNH
VRPH�GLIIHUHQFH�WR�VRPHRQH
V�OLIH��VRPHZKHUH��,
P�SURXG�RI�WKLV��

'RORUHV�+H��$GPLQLVWUDWLRQ�0DQDJHU��%6'�&KLQD

�

ಯ:RUNLQJ�DW�%6'�LV�YHU\�JRRG�IRU�PH��EHFDXVH�,�FDQ�DOZD\V�WDNH�FDUH�RI�P\
UHVSRQVLELOLWLHV�DV�PRWKHU�DQG�HPSOR\HH�ZLWKRXW�FRPSURPLVLQJ�DQ\�GXW\�ರ

.£WLD�3UDWHV��2IILFH�0DQDJHU��%6'�%UD]LO
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�
/LIH�:RUN�%DODQFH�+LJKOLJKWV
/LIH�:RUN�%DODQFH�+LJKOLJKWV

:H�DUH�SURXG�WKDW�VRPH�����RI�WKH�HPSOR\HHV�DUH�VDWLVILHG�ZLWK�WKHLU�OLIH�ZRUN�EDODQFH�
7KH\�VD\�WKH\�FDQ�IOH[LEO\�SODQ�WKHLU�KROLGD\V�DQG�ILQG�WKDW�WKH�QXPEHU�RI�KRXUV�RI�RYHUWLPH
ZRUN�LV�DFFHSWDEOH�
:H�DUH�DQDO\]LQJ�DW�D�ORFDO�OHYHO�WKH�H[LVWLQJ�JDSV�UHYHDOHG�E\�WKH�VXUYH\�DQG�ZLOO�GHYHORS
VROXWLRQV�ZKHUHYHU�SRVVLEOH�

�

�/LYLQJ�DQG�ZRUNLQJ�LQ�VXFK�D�ELJ�DQG�EXV\�FLW\�DV�6¥R�3DXOR�FDQ�EH�KHFWLF��VR�ZH�DUH
OXFN\�RXU�HPSOR\HU�JLYHV�XV�IOH[LELOLW\�VR�WKDW�ZH�FDQ�SODQ�RXU�RZQ�WLPH��DV�ORQJ�DV�ZH�GR
RXU�ZRUN��RI�FRXUVH��

0DUFR�3HUH]��&RQVXOWDQW��%6'�%UD]LO
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,�DP�VDWLVILHG�ZLWK�P\�OLIH�ZRUN�EDODQFH

:H�VHH�D�VPDOO�GHWHULRUDWLRQ��LQ����������RI�WKH�HPSOR\HHV�ZDV�VDWLVILHG�ZLWK�WKHLU�ZRUN�
OLIH�EDODQFH��QRZ�����LV�VDWLVILHG�
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,�DP�VDWLVILHG�ZLWK�KRZ�,�FDQ�RUJDQL]H�P\�ZRUN

:H�VHH�D�PLQRU�FKDQJH�FRPSDUHG�WR�������IURP�����QRZ�����RI�WKH�HPSOR\HHV�LV
VDWLVILHG�ZLWK�KRZ�WKH\�FDQ�RUJDQL]H�WKHLU�ZRUN�
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,�FDQ�IOH[LEO\�SODQ�P\�KROLGD\V�DQG�GD\V�RII

:H�VHH�DQ�LQVLJQLILFDQW�FKDQJH�EHWZHHQ������DQG�������DERXW�����RI�WKH�HPSOR\HHV
DJUHHV�WKDW�WKH\�FDQ�IOH[LEO\�SODQ�WKHLU�KROLGD\V�DQG�GD\V�RII�

BSD Group Page 95/118



BSD Group Page 96/118

,�DP�VDWLVILHG�ZLWK�WKH�FRPSHQVDWLRQ�IRU�P\�RYHUWLPH

:H�VHH�VLJQLILFDQW�GHWHULRUDWLRQ�VLQFH�������LQ������VRPH�����RI�WKH
HPSOR\HH�UHVSRQGHQWV�LV�GLVVDWLVILHG�ZLWK�WKH�FRPSHQVDWLRQ�IRU�WKHLU�RYHUWLPH��FRPSDUHG
WR�VRPH�����LQ������
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�FROOHFW�H[DPSOHV�RI�EHVW�SUDFWLFHV�RI�OLIH�ZRUN�EDODQFH�IURP�ZLWKLQ�RXU�QHWZRUN�

�
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�
7HDP�'HYHORSPHQW

7HDP�GHYHORSPHQW
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7KH�GHYHORSPHQW�RI�RXU�WDOHQW�LV�NH\�WR�WKH�RUJDQL]DWLRQ��:H�VHH�SHUIRUPDQFH�UHYLHZV�DQG
FDSDFLW\�EXLOGLQJ�IRU�WKH�FRQVXOWDQWV�DV�LQWHJUDO�HOHPHQWV�RI�WDOHQW�GHYHORSPHQW��,W�LV�RXU
VWURQJ��ZHOO�WUDLQHG�DQG�NQRZOHGJHDEOH�VWDII�WKDW�DWWUDFWV�RXU�FOLHQWV��:H�XQGHUVWDQG�WKDW
ZH�ZRXOG�QRW�KDYH�WKLV�LPSDFW�LI�ZH�GR�QRW�FRQWLQXH�WR�DWWUDFW��GHYHORS�DQG�UHWDLQ�WKH�EHVW
WDOHQW��,Q�RUGHU�WR�GR�WKLV��ZH�PDNH�VXUH�WKDW�NQRZOHGJH�IORZV�DURXQG�WKH�RUJDQL]DWLRQ�DQG
WKDW�ZH�FRQWLQXH�WR�SURYLGH�SHUVRQDO�DQG�GHYHORSPHQW�RSSRUWXQLWLHV�WR�RXU�VWDII�

�

ಯ'XH�WR�LWV�LQWHUQDWLRQDO�SURMHFWLRQ��LWV�FRQWDFWV�ZLWK�WKH�PRVW�LPSRUWDQW�VXVWDLQDELOLW\
IUDPHZRUNV�DQG�LWV�VSHFLDOL]DWLRQ�LQ�VXVWDLQDELOLW\�LVVXHV��,�KDYH�IRXQG�LQ�%6'�&RQVXOWLQJ
6SDLQ�WKH�EHVW�SODFH�WR�GHYHORS�P\�VNLOOV�DQG�FRQWULEXWH�WR�WKH�FRPPRQ�JRRG�ರ

-XDQ�9LOODPD\RU��)UHHODQFH�FRQVXOWDQW��%6'�6SDLQ
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�
7UDLQLQJ
7UDLQLQJ

:H�WU\�WR�OHYHUDJH�DV�PXFK�DV�SRVVLEOH�RXU�*5,�&HUWLILHG�7UDLQLQJ�3DUWQHU�FDSDFLWLHV�WR
JLYH�WUDLQLQJV�WR�RXU�RZQ�FRQVXOWDQWV��,QGHHG��LW�LV�FRPPRQ�SUDFWLFH�WKDW�RXU�QHZ
FRQVXOWDQWV�DUH�UHJLVWHUHG�DQG�WUDLQHG�LQ�RXU�RZQ�FHUWLILHG�*5,�FRXUVHV�DV�SDUW�RI�WKHLU
LQWURGXFWLRQ�WR�WKH�RUJDQL]DWLRQ�
%6'
V�HPSOR\HHV�DUH�DOVR�RIIHUHG�WUDLQLQJ�WR�OHDUQ�DERXW�WKH�VWDQGDUGV�DQG�RWKHU�VSHFLILF
WRSLFV�WKDW�RXU�FRQVXOWDQF\�ZRUN�LV�IRFXVHG�RQ��:H�DOVR�WU\�WR�HQVXUH�WKDW�RXU�HPSOR\HHV
DUH�XS�WR�GDWH�ZLWK�WKH�ODWHVW�GHYHORSPHQWV�LQ�UHOHYDQW�ILHOGV��SURYLGLQJ�DFFHVV�WR
DFDGHPLF�OLWHUDWXUH��VHFWRU�VSHFLILF�VWXGLHV��SXEOLFDWLRQV�IURP�DJHQGDVHWWHUV��DV�ZHOO�DV
LQYLWDWLRQV�WR�DWWHQG�UHOHYDQW�JDWKHULQJV�DQG�FRQJUHVVHV�

�

ಯ7KH�ZRUN�HQYLURQPHQW�DW�%6'�&RQVXOWLQJ�LV�YHU\�LQVSLULQJ��1RW�RQO\�GR�ZH�JDLQ�QHZ
NQRZOHGJH�LQ�WKH�FRQWH[W�RI�RXU�SURMHFWV��EXW�ZH�DOVR�OHDUQ�D�ORW�IURP�HDFK�RWKHU��WKURXJK
LQIRUPDO�GLVFXVVLRQV�GXULQJ�FRIIHH�EUHDNV�RU�WKURXJK�PRUH�LQVWLWXWLRQDOL]HG�IRUPV�IRU
NQRZOHGJH�VKDULQJ�VXFK�DV�RXU�EL�ZHHNO\�OXQFK�SUHVHQWDWLRQV�ರ

0DULD�6WROO��&RQVXOWDQW��%6'�6ZLW]HUODQG
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�
&DUHHU�3DWK
&DUHHU�SDWK

:H�XQGHUVWDQG�WKDW�FODULW\�LQ�FDUHHU�GHYHORSPHQW�LV�D�KXJH�VRXUFH�IRU�PRWLYDWLRQ�
HVSHFLDOO\�IRU�RXU�\RXQJ�FRQVXOWDQWV��:H�DFNQRZOHGJH�WKDW�ZH�QHHG�WR�LPSURYH�RQ�WKLV
DVSHFW�RI�WDOHQW�PDQDJHPHQW�DQG�DUH�FRQVROLGDWLQJ�SRVLWLRQV�DW�%6'�*URXS�DV�ZHOO�DV�DW
ORFDO�OHYHOV�

6RPH�RIILFHV�KDYH�D�VWUXFWXUHG�FDUHHU�GHYHORSPHQW�UHYLHZ�SURFHVV�LQ�SODFH��KRZHYHU�QRW
DOO�VWDII�KDYH�KDG�IRUPDO�SHUIRUPDQFH�UHYLHZV�QRU�KDYH�KDG�WKH�FKDQFH�WR�FUHDWH�D
SHUVRQDO�FDUHHU�GHYHORSPHQW�SODQ�ZLWK�WKHLU�VXSHULRUV��,W�LV�RQH�RI�%6'
V�SULRULWLHV�WR
JXDUDQWHH�D�FOHDU�GHYHORSPHQW�SDWK�WR�DOO�HPSOR\HHV�

�

ಯ,�ZDV�KDSS\�WKDW�%6'�&RORPELD�JDYH�PH�WKH�RSSRUWXQLW\�WR�GR�D�FRXUVH�LQ�)LQDQFH�DQG
$FFRXQWLQJ�LQ������ರ

$GLHOD�)DMDUGR��)LQDQFLDO�&RRUGLQDWRU��%6'�&RORPELD
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7KH�ZD\�WKH�ODWHVW�SHUIRUPDQFH�UHYLHZ�WRRN�SODFH�ZDV�JRRG

:H�VHH�VRPH�SURJUHVV�VLQFH�������LQ������DERXW�����RI�WKH�HPSOR\HHV�DJUHHV�WKDW�WKH
ZD\�WKH�ODWHVW�SHUIRUPDQFH�UHYLHZ�WRRN�SODFH�ZDV�JRRG��6RPH�����RI�WKH�HPSOR\HHV
LPSOLHV�QRW�KDYLQJ�KDG�D�SHUIRUPDQFH�UHYLHZ�LQ������
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,�KDYH�VXIILFLHQW�LQWHUQDO�FDUHHU�GHYHORSPHQW�SRVVLELOLWLHV

:H�VHH�VRPH�FKDQJHV�VLQFH�������DERXW�����RI�WKH�HPSOR\HHV�VHHV�VXIILFLHQW�LQWHUQDO
FDUHHU�GHYHORSPHQW�SRVVLELOLWLHV�DQG�DERXW�����VHHV�LQVXIILFLHQW�SRVVLELOLWLHV�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�LPSURYH�V\VWHPV�IRU�PDQDJLQJ�DQG�UHSRUWLQJ�RQ�ORFDO�WUDLQLQJ�DFWLYLWLHV�
:H�ZLOO�GHYHORS�D�V\VWHPDWLF�DSSURDFK�WR�VKDULQJ�NQRZOHGJH�DQG�GHYHORSLQJ�WKH
FDSDFLWLHV�RI�RXU�WHDP�
:H�ZLOO�HQFRXUDJH�DOO�RIILFHV�WR�LPSOHPHQW�D�FDUHHU�GHYHORSPHQW�UHYLHZ�SURFHVV�

�
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�
(PSOR\PHQW�3UDFWLFHV

(PSOR\PHQW�SUDFWLFHV

ಯ6XVWDLQDELOLW\��DV�D�PRYHPHQW��ZLOO�UHTXLUH�FDSDFLWLHV�WR�EH�GHYHORSHG�DW�WKH�LQGLYLGXDO�
RUJDQL]DWLRQDO�DQG�VRFLHWDO�OHYHOV��2YHU�WKH�ODVW�GHFDGH�ZH�KDYH�HVWDEOLVKHG�SDUWQHUVKLSV
ZLWK�QHWZRUNV��LQGXVWU\�DVVRFLDWLRQV��GHYHORSPHQW�DJHQFLHV�DQG�LQWHUQDWLRQDO�VWDQGDUG�
VHWWHUV�WR�VWUHQJWKHQ�WKH�FDSDFLWLHV�RI�SUDFWLWLRQHUV��PDQDJHUV��ಫLQWUDSUHQHXUVಬ��VWXGHQWV
DQG�HQWUHSUHQHXUV�DURXQG�VXVWDLQDEOH�GHYHORSPHQW�ರ

0DUWLQ�6W¦KHOL��+HDG�6XVWDLQDEOH�6XSSO\�&KDLQ�0DQDJHPHQW��%6'�6ZLW]HUODQG
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�
%HQHILWV

%HQHILWV

:H�SURYLGH�EHQHILWV�WR�RXU�HPSOR\HHV�WKDW�DUH�DW�D�PLQLPXP�DOLJQHG�ZLWK�ORFDO�UHJXODWLRQV
EXW�ZKHQ�SRVVLEOH�WU\�WR�RIIHU�VRFLDO�FRQGLWLRQV�WKDW�DUH�EHWWHU�WKDQ�DYHUDJH��$OO�ORFDO�%6'
RIILFHV�IROORZ�ORFDO�OHJLVODWLRQ�DQG�PDUNHW�FXVWRPV�ZLWK�UHJDUG�WR�H[WUD�UHPXQHUDWLRQ
HPSOR\HH�EHQHILWV��7KH�ODUJHU�RIILFHV�DUH�PRUH�DGYDQFHG�DQG�KDYH�PRUH�ILQDQFLDO�OHHZD\
WR�SURYLGH�EHQHILWV�IRU�WKHLU�HPSOR\HHV��7KHUH�LV�QR�JOREDO�HPSOR\HH�EHQHILW�SODQ�LQ�SODFH�
KRZHYHU�ORFDO�RIILFHV�DUH�HQFRXUDJHG�WR�JR�EH\RQG�WKH�ODZ�LQ�WKLV�UHVSHFW��7KH�IROORZLQJ
WDEOH
�LOOXVWUDWHV�WKH�EHQHILWV�SURYLGHG�WR�HPSOR\HHV�LQ�PDQ\�RI�RXU�RIILFHV�WKDW�JR�EH\RQG
OHJDO�UHTXLUHPHQWV�
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�


%6'�ZRUNV�ZLWK�IRXU�GLIIHUHQW�HPSOR\PHQW�FRQWUDFWV��GLVWLQJXLVKLQJ�EHWZHHQ�SHUPDQHQW
DQG�WHPSRUDU\�DV�ZHOO�DV�IXOO�WLPH�DQG�SDUW�WLPH�FRQWUDFWV��,Q�DGGLWLRQ��IUHHODQFH�H[SHUWV
DUH�KLUHG�WR�ZRUN�RQ�D�SHUPDQHQW�SURMHFW�EDVLV�LQ�D�VSHFLILF�DUHD�RI�H[SHUWLVH�EXW�GR�QRW
KDYH�D�IXOO�IOHGJHG�HPSOR\PHQW�FRQWUDFW�
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�
5HPXQHUDWLRQ
5HPXQHUDWLRQ

6DODULHV�IRU�%6'�HPSOR\HHV�IDOO�ZLWKLQ�QRUPDO�PDUNHW�UDQJH��EXW�DUH�QRW�RI�RXWVWDQGLQJ
YDOXHV�GXH�WR�WKH�QDWXUH�RI�EHLQJ�D�VPDOOHU�FRPSDQ\��%6'�WULHV�WR�FRPSHQVDWH�E\�RIIHULQJ
D�YHU\�GHFHQW�OLIH�ZRUN�EDODQFH�DQG�IOH[LEOH�ZRUN�FXOWXUH��+RZHYHU��LW�LV�LQGHHG�ZRUNLQJ�WR
LPSURYH�VDODU\�OHYHOV�ZKHQHYHU�SRVVLEOH��EDVHG�RQ�D�VROLG�SURIHVVLRQDO�GHYHORSPHQW�SDWK
DQG�UHPXQHUDWLRQ�V\VWHP�

:H�DUH�VWURQJ�EHOLHYHUV�RI�WKH�IUHHGRP�RI�DVVRFLDWLRQ��DV�ZHOO�DV�WKH�ULJKW�WR�FROOHFWLYH
EDUJDLQLQJ��5HJDUGOHVV�RI�WKDW��WKH�RQO\�HPSOR\HHV�DW�%6'�FRYHUHG�XQGHU�D�EDUJDLQLQJ
DJUHHPHQW�DUH�ZRUNLQJ�LQ�%UD]LO��DV�WUDGH�XQLRQ�DIILOLDWLRQ�LV�PDQGDWRU\�KHUH�
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,�FRQVLGHU�JHWWLQJ�D�IDLU�ZDJH�IRU�P\�ZRUN

:H�VHH�VRPH�FKDQJH�VLQFH�������WKHUH�LV�RYHUDOO�PRUH�VDWLVIDFWLRQ�DERXW�WKH�IDLUQHVV�RI
WKH�ZDJH�UHFHLYHG�
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�FROOHFW�H[DPSOHV�RI�EHVW�SUDFWLFH�UHYHQXH�VKDULQJ�DQG�HPSOR\HH�SDUWLFLSDWLRQ�IURP
ZLWKLQ�RXU�QHWZRUN�

�
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�

(QYLURQPHQW

(QYLURQPHQWDO�VWHZDUGVKLS

$V�D�FRQVXOWDQF\��%6'�GRHV�QRW�KDYH�D�ODUJH�HQYLURQPHQWDO�LPSDFW��7KHUH�LV�QR
HQYLURQPHQWDO�SROLF\�LQ�SODFH�DW�WKH�JOREDO�OHYHO��QRU�DW�PRVW�RI�WKH�ORFDO�RIILFHV��+RZHYHU
WKH�&RGH�RI�3UDFWLFH�GHILQHV�%6'
V�FRPPLWPHQW�WR�ZRUN�LQ�DQ�HQYLURQPHQWDOO\�IULHQGO\
PDQQHU��DQG�WKURXJK�GLDORJXH��%6'�VWDII�LQ�DOO�RIILFHV�SURPRWH�HQYLURQPHQWDO�DZDUHQHVV
WKURXJK�WKHLU�DFWLYLWLHV�

%6'�PDLQO\�SURYLGHV�LWV�VHUYLFHV�DW�D�ORFDO�OHYHO�XWLOL]LQJ�ORFDO�VWDII��KRZHYHU�VRPH
EXVLQHVV�WUDYHO�LV�UHTXLUHG�RI�FHUWDLQ�VWDII��7KLV�EXVLQHVV�WUDYHO�LV�UHJDUGHG�DV�WKH�RQO\
PDWHULDO�QHJDWLYH�HQYLURQPHQWDO�LPSDFW�JHQHUDWHG�E\�WKH�RUJDQL]DWLRQ�

:H�DUH�FRQWLQXRXVO\�H[SORULQJ�WRROV�OLNH�YLGHR�FRQIHUHQFLQJ�DV�ZHOO�DV�RQOLQH�FROODERUDWLYH
SODWIRUPV�ZLWK�FOLHQWV�WR�OLPLW�WUDYHO�EXW�VWLOO�SHUVRQDO�SUHVHQFH�FDQ�VRPHWLPHV�EH
LUUHSODFHDEOH��%6'�FRQVXOWDQWV�DUH�HQFRXUDJHG�WR�WUDYHO�E\�WUDLQ�ZKHQ�LW�LV�D�YLDEOH�RSWLRQ�
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VXFK�DV�LQ�(XURSH�

�

�7KH�HQYLURQPHQWDO�GLPHQVLRQ�RI�VXVWDLQDELOLW\�FRQFHUQV�WKH�RUJDQL]DWLRQ
V�LPSDFW�RQ
OLYLQJ�DQG�QRQ�OLYLQJ�QDWXUDO�V\VWHPV��LQFOXGLQJ�ODQG��DLU��ZDWHU�DQG�HFRV\VWHPV��

6SHFLILF�6WDQGDUG�'LVFORVXUHV��*���*OREDO�5HSRUWLQJ�,QLWLDWLYH
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�
%XVLQHVV�7UDYHO
%XVLQHVV�7UDYHO

'HVSLWH�WKH�HPLVVLRQV�FDXVHG�E\�RXU�WUDYHOV�LW�VKRXOG�EH�VDLG�WKDW�WKH�HPLVVLRQV�FRXOG
KDYH�EHHQ�PXFK�KLJKHU��%6'�ZRUNV�ZLWK�ORFDO�SHRSOH��:H�GR�QRW�IO\�FRQVXOWDQWV�IURP�RQH
SODFH�WR�DQRWKHU�IRU�D�SURMHFW��)RU�H[DPSOH��LI�ZH�KDYH�D�SURMHFW�LQ�PXOWLSOH�ORFDWLRQV�ZH
ZRUN�WRJHWKHU�ZLWK�WKH�ORFDO�WHDPV�WR�LPSOHPHQW�WKH�SURMHFW�

7KLV�LV�WKH�ILUVW�\HDU�WKDW�ZH�KDYH�FDOFXODWHG�RXU�HPLVVLRQV��:H�KDYH�RQO\�UHYLHZHG�RXU�DLU
WUDYHO��7KH�WRWDO�PLOHDJH�LV�FDOFXODWHG�RYHU�WRWDO�JOREDO�UHYHQXH��DQG�SHU�HPSOR\HH��7KH
YROXPH�RI�RXU�WUDYHO�LV�QRW�VLJQLILFDQW�LQ�DEVROXWH�WHUPV��EXW�ZH�WKLQN�WKLV�LV�PDWHULDO�WR�VHW
DQ�H[DPSOH�DQG�IROORZ�EHVW�SUDFWLFH�

%6'ಬV�WRWDO�HPLVVLRQV�UHVXOWLQJ�IURP�DLU�WUDYHO�FRUUHVSRQG�WR�WKH�HPLVVLRQV�WKDW�DQ
LQWHUQDWLRQDO�FRQJUHVV�ZLWK�VHYHUDO�GR]HQ�SDUWLFLSDQWV�ZRXOG�FDXVH��*LYHQ�WKH�IDFW�WKDW
&KLQD�DQG�%UD]LO�KDYH�FRQWLQHQWDO�H[WHQVLRQV��WKH�WUDYHO�DFWLYLW\�LV�LQWHQVH��EXW�QRW
H[DJJHUDWHG�
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(QYLURQPHQW���'LVWDQFH�7UDYHOHG
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(QYLURQPHQW���7RWDO�&2��(PLVVLRQV
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(QYLURQPHQW���&2��(PLVVLRQV�HPSOR\HH
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(QYLURQPHQW���&2��(PLVVLRQV�&+)�UHYHQXH
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�
/RRNLQJ�DKHDG
/22.,1*�$+($'
:H�ZLOO�LPSURYH�RXU�V\VWHPV�IRU�WUDYHO�GDWD�FROOHFWLRQ�DQG�UHSRUWLQJ�
:H�ZLOO�H[SORUH�WKH�EHVW�RSWLRQV�IRU�HPLVVLRQV�FRPSHQVDWLRQ�

�
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