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Reporting Scope: China Railway Construction Corporation
Limited and its subordinate organizations.

Reporting Period: The report is the 7" corporate social
responsibility report issued by CRCC to the society, ranging
from January 1 to December 31, 2014, and part of this report is
beyond this range.

Release Cycle: Annual report

Reference Standard: This report is prepared and guided on the
basis of Guiding Opinions Social Responsibilities Performed by
Central Enterprises, Report on Social Responsibilities Performed
by Companies of Shanghai Stock Exchange, prepared and
released in reference to Instructions on Social Responsibility
Reports Prepared by Chinese Enterprises (CASS-CSR 3.0) as
well as Instructions on Sustainable Development Reports (Version
G4) of Global Reporting Initiative (GRI).

Report Description: In case of any discrepancy between the
financial data revealed in this report and the annual report, the
latter shall prevail, and other data come from the Company’s
internal statistics. The monetary amount involved in this report
is RMB, unless it is otherwise specifically stated. In this report,
for convenience of presentation and reading, “China Railway
Construction Corporation Limited” is also represented by “CRCC”,
the “Company” and “We”, etc.

Release Form: This report is issued to the readers by both means
of paper edition and PDF electronic edition. And the report is
based on the PDF electronic edition on the website. The PDF
document is available upon request, please visit CRCC website

WWW.Crcc.cn.

Contacts of Report Feedback:

Name: China Railway Construction Corporation Limited
Address: No. 40, Fuxing Road, Haidian District, Beijing
Post code: 100855

Tel: 86-10-51888114

Fax: 86-10-68217382
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The Board of Directors and all the directors of China Railway
Construction Corporation Limited (CRCC) guarantee that the content
of the report carries no false recordings, misleading statements or
major omissions, and undertake individual and joint liability for the

authenticity, accuracy and integrity.
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CHAIRMAN'S ORATION

In 2014, China Railway Construction Corporation Limited (CRCC) seized opportunities while meeting challenges, carried out reform
and innovation while overcoming difficulties, and realized scientific development while implementing transformation and upgrading,
and great achievements were acquired in various aspects of work. With focus on improving development quality, we steadily
promoted reform and adjustment, actively promoted capital structure improvement, fully implemented regional operation strategy,
and maintained continuous and stable development. We ranked No. 80 among “Fortune Global 500” , No. 11 among “Top 500
Enterprises of China”, and No. 2 among “Top 250 International Contractors” by ENR (Engineering News Record, USA), and again
obtained the highest credit rating in global construction industry granted by an international credit rating agency. We won many
awards such as “Listed Companies Most Respected by Investors”, “The Most Competitive Chinese Listed Companies” and “Top
100 Chinese Listed Companies in Social Responsibility Construction”, and our social influence, reputation and popularity improved

continuously.

Under the national strategy of “One Belt and One Road”, CRCC explored new development in the new normal, which showed
our vitality and sense of responsibility as a state-owned central enterprise. With a mission of serving the country with industry
development, we built 1,225km of tunnels and 1,470km of bridges, laid 9,566km of main tracks and 1,564km of station tracks,
and built 10,356km of communication lines, 11,564km of main power supply lines, and 2,307km of highways. A lot of key projects
such as Lanzhou-Xinjiang High-Speed Railway, Hangzhou-Changsha High-Speed Railway, Beijing Subway Line No. 14, and
Slender West Lake Tunnel were completed and opened to traffic. We unswervingly implemented the “going out” strategy, and
undertook a lot of significant projects such as Nigerian coastal railway project, Security Headquarters development project of
Ministry of Interior of Saudi Arabia and Bangladeshi highway project. Abuja-Kaduna Railway of Nigeria and Ankara-Istanbul High-
Speed Railway of Turkey were opened to traffic, and Benguela railway in Angola was successfully completed and put into trial

operation, which received high praise from governments of the countries concerned.

CRCC treated quality and safety as the life of the enterprise, and created environment-friendly and high-quality projects by science
and technology. We established total quality management system to enhance staff quality and strengthen process management,
and fulfilled our commitments to customers with the aim to “deliver satisfying products for users and create environment-friendly
and high-quality projects”. In 2014, the rate of contract performance about our projects was 100% and the one-off acceptance rate
was 100%. We deeply promoted investigation and treatment of potential safety hazards, widely provided training and education on
safe production and strengthened implementation of safety management responsibilities, which contributed to the stable situation
of safe production. We focused on establishing scientific & technological innovation platform and led innovation trend with market
demand, and a lot of scientific & technological innovation achievements were successfully promoted and applied; we incorporated
the concept of “green operation” into our corporate strategy, continuously enhanced comprehensive utilization efficiency of energy

resources, and over-fulfilled the “12" Five-Year Plan” target about energy conservation and emission reduction.

CRCC has been actively fuffiling its social responsibility, enthusiastic about social and public welfare undertakings and striving to
build a harmonious society. By adhering to the concept of “people oriented”, we've established harmonious labor relationship and
striven to realize common development of enterprise and staff. To promote corporate culture construction, we’ve made efforts to
accumulate strength internally and bulid good image externally. In 2014, Railway Engineering Corps Memorial received over 20,000
person-times of visitors since its opening, and the literature documentary “Forever Railway Engineering Corps” received strong
social response after being broadcast on CCTV. In the face of serious disasters such as forest fire in Miaoganshan Village, Nujiang,
Yunnan, landslide that disrupted Sichuan-Guizhou Railway in Qijiang District, Chongging and earthquake in Ludian County, Yunnan,
we took the lead in participating in emergency rescue. We held lots of social and public welfare activities such as providing poverty

alleviation aid to designated regions and supporting the poor and the weak in order to contribute to the society.

In the new year, CRCC will actively adapt to the new normal, seize new opportunities, seek new development, center around
improving quality and efficiency, adhere to steady progress, reform and innovation, and transformation and upgrading, as well as

running the enterprise according to law, and pay back the society and shareholders with good performance.

Meng Fengchao

China Railway Construction Corporation Limited

Chairman of the Board Meng Fengchao
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PRESIDENT'S ORATION

As a state-owned central enterprise, fulfiling the social responsibility is our obligation and is of great significance to promoting
corporate reform and development. Over the past year, based on requirements of the State-owned Assets Supervision and
Administration Commission of the State Council (SASAC), we adhered to integrating social responsibility with reform and
development as well as management and operation, bravely shouldered responsibilities and forged ahead, and fulfiled our social
responsibility and realized sustainable development.

In 2014, our operating revenue reached RMB592.00 billion, and total profit reached RMB14.95 billion with 14.7% year-on-
year growth; we paid taxes of RMB24.93 billion with 10.9% year-on-year growth; total assets at the end of the year reached
RMB617.00 billion with 11.6% year-on-year growth; net operating cash flow increased by RMB15.90 billion over the previous year;
asset-liability ratio dropped by 1.52% year-on-year; net profit rate reached an all-time high. We successfully finished the task of

value maintenance & appreciation of state-owned assets, and realized steady development.

We attached much attention to safety and quality, firmly established the “red line awareness”, and worked with “zero tolerance”
attitude. In 2014, our safety investment reached RMB?7.28 billion, and safe production situation was stable. \WWe won 7 Zhantianyou
Prize, 16 national high-quality project awards, 4 Luban Prize, and 11 “Top 100 Classical & Excellent Projects within 35 Years After

Reform and Opening-up” awards, and achieved remarkable result in creating excellent quality.

We adhered to the concept of revitalizing the enterprise with science and technology, reinforced independent innovation, promoted
platform construction, and strengthened science and technology achievement transformation. We won 1 national science and
technology progress award, and added 4 national science and technology innovation platforms, 10 provincial technology centers

and 995 granted patents, and completed R&D of 81 new products manufactured.

We advocated the concept of environment-friendly construction, incorporated the concept of environmental protection into
corporate strategy, continuously adjusted industrial structure, eliminated outdated capacity, actively promoted and applied new
materials, new equipment, new processes and new technologies that are environment-friendly, and finished the “12" Five-Year

Plan” task about energy conservation and emission reduction assigned by SASAC in advance.

We accelerated the steps of “going out”. A lot of significant projects undertaken by us such as Abuja-Kaduna Railway of Nigeri,
Ankara-Istanbul High-Speed Railway of Turkey and Benguela railway in Angola were completed and opened to traffic, and received
high praise from all sectors of the society in the countries concerned; we actively implemented localization strategy, and assisted
in building public facilities, which promoted local economic development and social employment, promoted Sino-foreign cultural
exchange and established a corporate image of unaccountability.

We adhered to harmonious development, and actively promoted social employments. We hired 10,254 college graduates, over 2
million labor workers, and 2,275 disabled people. We attached great attention to paying wages to employees and migrant workers,
earnestly provided education and training, and made great efforts to help employees in difficulties, and provided relief funds of

nearly RMB100 million accumulatively, realizing sharing of corporate development achievements with staff.

We inherited and carried forward the glorious tradition of railway engineering corps- “building roads through mountains and
building bridges above rivers”. When needed by the Party and people in the case of such disasters as forest fire in Lushui County
of Yunnan, landslide in Qijiang District of Chongqging and earthquake inLudian County of Yunnan, we provided emergency rescue
which proved that we're trustworthy and reliable.

The year 2015 will witness the“12™ Five-Year Plan” ending battle and will be crucial for the nation to comprehensively deepen
reform. With strong support from all sectors of the society, we'll continuously improve development quality and efficiency around
the overall goal of becoming bigger and stronger ,more excellent and more pragmatic, fulfill social responsibility as always, create
the new normal of strong strength internally, good image externally and continuous and steady development, and make greater

contributions to achieving the great rejuvenation of the Chinese nation.

Zhang Zongyan

China Railway Construction Corporation Limited

The President Zhang Zongyan
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China Railway Construction Corporation Limited (hereinafter referred to as “CRCC”), whose predecessor is Railway Corps, was
solely initiated by China Railway Construction Corporation. Established on November 5, 2007 in Beijing, it was an extra large
construction enterprise under management of State-owned Assets Supervision and Administration Commission of the State
Council. It was listed in Shanghai and Hong Kong (A share code: 601186, H share code: 1186) on March 10 and March 13, 2008
respectively. Its registered capital was RMB 12.338 billion.

The Company’s business covers engineering building, real estate, franchise, industrial manufacturing, material logistics, mineral
resources and financial insurance, it has developed from major construction contracting to complete industrial chain which
integrates scientific research, planning, survey, design, construction, supervision, maintenance, operation, investment and
financing, and has been capable of providing one-stop comprehensive services to owners, and has gained a status as industrial
leader in design and construction of highland railway, high-speed railway, highway, bridges, tunnels and urban tunnel transportation

engineering.

The Company is one of the extra large comprehensive construction groups which have the biggest strength and largest scale in
China and even in the world, its business covers 31 provinces, autonomous regions, municipalities, Hong Kong and Macao special

administrative zones in China excluding Taiwan Province, as well as 78 countries in the world.

WE. SIFTKE BR. ARERE
Perpetual Sincerity and Innovation, Competitive

Products Co-existing with Moral Quality

TR BEESIE ST BIEFIH
| Fearless of Danger, Bold in Scaling Heights, Leading
: the Industry, Generating Prestige Home and Abroad

LANAZS (ET% FIEBR BiEEm
| People orientation, Honesty and Law-abiding, Harmony and nature, Competitive

Product Manufacturing

BINAKR, BXRZIT. —NEE. BEAR, KEKASFLHERMIT. %
| RELHEFRSE. BELNERTE, BEasNELIEHNBEREASWER,
Construction orientation, diversified development, integrated operation, transformation and upgrading,

evolution into a transnational construction corporation with internationally advanced economic, technological

and competitive strength, and high value creativity, internationally advanced competitiveness and high-value

_— creativity.
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Tightly grasping the strategic opportunity of building a well-off society in an all-round way in China in the first 20 years of
21" century, seizing the opportunity to ensure the growth, adjusting and optimizing to reach a higher level, strengthening the
management to reduce the risk, and deepening the reform to transfer the mechanism, with a view to establishing our CRCC
as a leader of China’s construction industry as well as the world’s most competitive large-scale construction group with

diversified industries, intensive management, strong financial background, a feast of talents, sophisticated equipment, leading-

edge technologies and best benefits for CRCC.
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‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ China Railway 23" Bureau Group Co., Ltd. (Chengdu) ‘:F‘ SR E = .
3 RERBRAE) (d63)
E H’ﬂ?—% B China Railway Construction Investment Group Co., Ltd. (Beijing)
% Supervision Bureau P+ UBRERABRAR ( Li8)
=l e China Railway 24" Bureau Group Co., Ltd. (Shanghai)

FESEVSEIRAS (1t=)
CRCC Finance Company Limited (Beijing)

HERMELERFEAS (Jb5)

Chenghe Insurance Brokers Co., Ltd. (Beijing)

ik (IE5 ) BB EEARAE (4E=)

China Railway Construction (Beijing) Business
Management Co., Ltd. (Beijing)
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(rE) “HR50058" HEZ, 215 80 1i;
Ranked the 80" among Global Top 500 in Fortune;

“FRER 500 38” HiE, FUEE 11 {u;
Ranked the 11™ among “Top 500 Chinese enterprises”;

(IEFFECRE) (ENR) “BRK250 ReaEr” HiZ, U5 2 iu;
Ranked second among “250 Biggest Global Contractors” of Engineering News-Record (ENR);

FE 2014 FEFBLHAT “BRR 1008 Fikh, Nk “EE3L 1008”7 ;
Selected into “Top 100 in Comprehensive Strength” in appraisal and selection of “Top 100 Hong Kong Shares” of listed companies in Hong
Kong 2014;

EHE EHARBIINSIEICIZREHENESSHIRITES, TN ‘REEBRKELHRE ;
Rated as “the best listed Company in Disclosing Information” in appraisal and selection of Overseas Summit Forum for Listed Companies in
China & China Security Golden Bauhina Awards;

EELEFERARA=L, #FA “FEEHASEETWRERL” 1 “FEEHASEEROESS
ﬁj—k” ;
Rated as one of “Top 100 Leading Industry Enterprises of Listed Companies in China” and “The Most Competitive Enterprise of Listed

Companies in China” on the 5" China Investment Exchange;

# 013EELELHATRERARRI0E KT

=3 AN ]
BFAEII1005
CSR (bUHARE) Ak O FARLERERRS natnmsn

QR P RAHR R R R SRR

—o-m&+A=+AR

FERELHAE 50 mBHE FHAE 300 s@iFik+, #iFA 2014 F EmRsil 3005&” ;
Rated as “One of Top 300 Listed Companies in 2014” in appraisal and selection of 50 Best Listed Companies in China and Top 300 Listed

Companies in Ching;
FHEEMRAFES: ‘SRRICER” £, A ‘MEEES7
Rated as “Excellent Board of Directors” on “Golden Round Table Forum” of Directors & Boards of Listed Companies in China;

ELHATHIREAERIPICIZBERSREAEEEN LHATIRES, B 2014 FERSIREEEENT
e /=1

Rated as “One of Top 100 Listed Companies Most Respected by Investors in 2014” in appraisal and selection of List Company Investor

Protection Forum & Listed Companies Most Respected by Investors;

£ 2014 RE LA EEREREASIESIE L, #iTA 2013 FEFE LHmATEF=EW” 1 “2013 F
ErEEEe” ;

Rated as “One of Top 100 Listed Companies in China in 2013” and “Ethical Enterprise in China in 2013” at International Capital Summit
Forum for Top 100 Listed Companies in China in 2014;

FE 2014 FEtEFE - mhUHS=EeIs L, #HiFA ‘2013 FELE FHhAE S FER 1005327 ,
Rated as one of “Top 100 Listed Companies in China in Construction of Social Responsibilities in 2013” on the 7" China - Southern Enterprise

Social Responsibility Forum in 2014.

r g \ BET0
FEBTE - hrbtitbtieba 5 DO sirm ‘ "

S

FEKERHMAERS D | 2014% ¥ & L 233007
hEEERHBER2R 28 SRS G T ) 6 R T S0

BB AT PR F 2K 20140 [ _E Tl Al30058”
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KFHAD ABOUT US

250N FEHSHD
MAIN SOCIAL ORGANIZATIONS INVOLVED

{EERERS
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2014 PEFZHSRERE

Organizations

Qualifications

1 hEPWEESS. FEW DS BI&SKB N 1 China Enterprise Confederation / China Entrepreneur Association Deputy-Chairman membership

2 PEBE L SRS EEEEESS=ct v 2 China Association of Construction Enterprise Management Deputy Director-General membership
3 REZERI S e =ch iy 3 China Construction Industry Association Standing council membership

4 RESE T EERhS EbEESS=cE v 4 China Association of Railway Engineering Construction Deputy Director-General membership
5 PEANEREIZ TS EbEESS=cE v 5 China Highway Construction Association Deputy Director-General membership
6 hEEDEES BEEEBN 6 China Association of Railway Enterprise Management Standing council membership

7 hE SRS s =chy) 7 Local Railway Association of China Standing council membership

8 FREKF TS By 8 China Water Engineering Association Deputy-Chairman membership

9 PE BB ES BI&KEBN 9 China Association of Metros Deputy-Chairman membership
10 FREBRRIRhS BEIEEBN 10 China Tendering & Bidding Association Standing council membership

11 PEZEE e EEIEEEN 11 China Association of Work Safety Standing council membership

12 FREKFIE S i:E=Eliy 12 China Water Enterprises Confederation Council membership

13 FREREREIT S pi:E==1==N ) 13 China Institute of Internal Audit Council membership

14 hEEShES =2t 14 China Association for Quality Ordinary membership

15 hEREESEhS SRy 15 China Association of Plant Engineering Ordinary membership

16 hESITES S REBy 16 Accounting Society of China Ordinary membership

17 hE SIS =2t 17 China Association of Chief Financial Officers Ordinary membership

18 R ONGES BB N 18 China Chamber of International Commerce Deputy-Chairman membership

19 FEXINRE TRERS BB N 19 China International Contractors Association Deputy-Chairman membership
20 FEEHENARAFNS pi:E=1=2N iy 20 Chinese- African People’s Friendship Association Council membership

21 hE - [Ph SRS biEE S S=ct v 21 China-Arab Joint Chamber of Commerce Deputy Director-General membership
22 FREM SRS =2t 22 China Enterprise Culture Improvement Association Ordinary membership

—— ~—

10

CRCC SOCIAL RESPONSIBILITY REPORT 2014




~ =\ —
noE;aE #HEiE(E
REINFORCING GOVERNANCE AND
STANDARDIZING OPERATION

PERETMAAATRIEEN, BURESETMENE, BIFGEEGNEE, HFREENTE, SN
M ATFEER R

CRCC continuously optimized corporate governance structure, established and perfected rules and systems, stuck to run business by
law, maintained investors’ interests and made efforts to realize the enterprise’s sustainable development.

fEeiniBLs -

Perfecting Governance Stru

!E?%{&;ié*m .......................................................................................
Sticking to Legal Compliance

ﬁﬁlﬂﬁﬁ’ﬁ%%% .................................................................................

Perform Well in Investor Relation

Dngﬁﬂzm@i& ....................................................................................

Reinforcement of Work Style Construction

ORI - IR

HIGH QUALITY ENGINEERING BUILDING COMPANY IMAGE



0)—1

REHRIR (RBE) « QBFE) FEEEN, BURETENGEEE, RFEXS . BFR. hEx &
EBRS TR, REEH, B83dlE, MEkE. B2 TRUBRSRAZRS. HIfSNREEERS. Fil
S5ERERE REZERSH AN T IERS, NESEENRAKREMEN. BN, RIEEFESEF. 2014 F,
RNENFITERL T EESIRETIF,

The Company established and perfected legal person governance structure in accordance with such laws and regulations as the Company
Law and the Securities Law, clearly defined work division and responsibilities of Board of Shareholders, Board of Directors, Board of Supervisors
and the Management, clearly checked and effectively balanced them and coordinated its operation. Under the Board of Directors 4 special
committees are set, as Strategy and Investment Committee, Audit and Risk Management Committee, Remuneration and Evaluation Committee
and Nomination Committee, which provide consultation and suggestions to the Board of Directors for making important decisions and assure

highly-efficient operation of the Board of Directors. The Company smoothly finished changing the Board of Directors in 2014,

REXZ

General Meeting of Shareholders

> > PN e, A e PN =
KIESRIERR HitSXEEEERS SER
Strategy and Investment Committee Audit and Risk Management Committee Executives
S E— AN A =z =
?—ﬁﬁj“'—ﬁ%*ﬁyﬁ‘\z ?EIE%;KEJ'E‘\K HRﬁEElM] -+ ( ﬁj\ ) NE)
Salary Design and Measurement Committee Nominating Committee Functional Departments Subsidiaries (Branches)
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2014 hESKET S HERS

2014 F, REAFARE EHMEXERENNERMATHILRER, X (TEHRERHBRREEE) . (FE
KEROBRABRERSNENN) . (FEKERNEBRATEXNEEAHREHE) 1 (FEKERHDERATE
ERSEENE) HITTET, SITENAT (PEKEROBRATEANTIRRE SHESEIESIMEELIEAN ) .

[HH]

On the basis of requirements of relevant laws and regulations in the local place where the Company’s stocks were listed as well as actual situations of
the Company, Articles of Association of China Railway Construction Corporation Limited, Rules of Procedure on Shareholders’ Meeting of China Railway
Construction Corporation Limited, Important Information Internal Report System of China Railway Construction Corporation Limited as well as Measures
for Management of Collected Fund of China Railway Construction Corporation Limited were revised, and Detailed Rules on Implementation of Information
Disclosure of Important New Bid-winning Projects and Newly Signed Contracts of China Railway Construction Corporation Limited were formulated, printed
and issued in 2014.

{5 B\ 9 Al s 5%

2014 %, REAEH 2 XKREKRS, 3 15 NERITHEWFEZMRY . EFSAF 1RSI, X 74 TNUNERITH
WA . EESBENERSHBF 18X, &\ 40 MUER, HPREZRABF SRR, HIX 5 PG,
HIESIRAZREEIT 4 R2W, FN 13 NE; FMSEREZERSAT SR, FR 7 MNE; SHiFSXREER

REBF RS, FIL 15 PN,

In 2014 the Company held 2 shareholders’ meetings, deliberated and concluded resolutions on 15 proposals. The Board of Directors held 11 meetings,
deliberated and concluded resolutions on 74 proposals. Special committees of the Board of Directors held 18 meeting totally, deliberated 40 issues, including
3 meeting held by Nomination Committee that deliberated 5 issues; 4 meetings held by Strategy and Investment Committee that deliberated 13 issues; 5
meetings held by Remuneration and Evaluation Committee that deliberated 7 issues; and 6 meetings held by Audit and Risk Management Committee that
deliberated 15 issues.

14
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BIfEERERRARIINERER . NESHHLEEEM, FEIeREES . fEdXagir. i
RREERL. SRURIBER. MSERKE, REEIMKEREKR. GNEE. HiENE. SHRARIES,

Insisting on legal compliance is an internal requirement for sound development of an enterprise. The Company made efforts to establish
management basis, continuously reinforce internal control, advance law-based construction, enlarge internal audit, strengthen anti-corruption,
implement strict information disclosure, assure legal compliance in making decisions, compliant management, risk prevention and control and

made efforts to improve the enterprise’s competitiveness.

RNENRETFEVEE. FEILESFhEZE (RUAEEHEAITE) REEESIRNE, TEfseERakEt
AR, BFFREMEHEIKTE, FEIeEhERE, ARFSKEGEAM B S5 BRI IHEMHEIURIE, HEBXEE
TEEREK .

2014 &, NEEE—SREXKLREAREM L, BRNEEMEE. ARWEFTHFIFESR, LIKERE
FEERFLEEEM, DIXGIHEISEEEeXSHEEED, LRI ASEITRINEE D™, LIRERIEFIEmEN
RBASEKYE, USEMMEERIETFRAIKERETFRANESENEIENL, ST T AENRRETFKFNRE
BT, fEPEEHATNIREEIEE (2013) MkF, ATHARNERETEE

The Company, in accordance with regulations of Basic Standard for Enterprise Internal Control and supporting instructions of such five ministries and
commissions as Ministry of Finance of the People’s Republic of China and China Securities Regulatory Commission, continuously strengthened and improved
internal control system, enhanced internal control level, strictly prevented and controlled defects, provided effective assurance to shareholders in obtaining

maximum benefits and realizing the Company’s strategic target, and met compliance requirements of relevant regulatory agencies.

In 2014, on the basis of further improvement of risk internal control system, the Company, centered at such work requirements as reinforcement of basic
management and regulation of enterprise economic behaviors, strengthened management basis with construction of risk internal control system, increased
risk defense capability by risk appraisal and management control, discovered management problems through internal control appraisal and audit, improved
managerial level by rectification of internal control defects and problems, assured closed -loop management and organic cycle of risk internal control of work
efficiency by supervision and examination, and made the level of risk internal control work of the Company stably increased. Again the Company was rated as

one of 100 top internal control enterprises in appraisal and selection of internal control indexes of listed companies in China (2013).

REENRSWEAEAIENTIKE, ENERENEEDRIVEEEERNILMER. &8
&=o IBRARASE, BT REWEERRTSEEMD, HRREMBERILERERKER 4160 A

IeEREE, RIZBPHATEENE TENESREERAAEREEMEFRSENS
SEEHEREME IEREEEE, FUSHIIEMEE, SPEWHOSFERNEREER
RER

SREZUMBHE. ZFEE. ERRKFNENEIEDEZRENERHEFTHERNT. 55
NA" HEIE, iESRUBE TSN, SERIR. REESE. TEUHE. FMREE. HY
BNURFPOBZIEFN, TZHRENEEHE, BWEIXWH—EI. BlEa s
RIBIGEIREE . BEEEIE. i EEXERR T EE(FA.

The Company made efforts to improve its capability and level of legal governance, extensively extended legal compliance
management to enterprise operation management and fully covered it. The Company increased its personnel, and appointed
general counsel to all of its affiliated secondary enterprises, and provided totally 4,160 legal liaison staffs in Project Management

Headquarters.

The Company reinforced contract management, defined contract management responsibilities in its directly managed projects
and trusted projects, and organized directly managed projects to launch contract examination; fully advanced Legal Compliance
Department in horizontally comprehensive management, special management of business departments, and affiliated

enterprises in construction of contract management system in vertical level-by-level management.

Legal compliance evaluation system for rules and systems, economic contracts, important decisions and letter of attorneys
were generally established and strictly implemented. In combination with the “6" five-year” law popularization, all affiiated
companies extensively launched publicity education on legal institution by work meeting, publicity panel, newspaper column,
symposium, knowledge contest, seminar training and study of central team, etc, to further form the enterprise’s compliance
culture. The enterprise’s legal construction played a remarkable role in securing legal decision, compliance with operation

management, prevention and control of legal risks.



REILMEHEAEENER, DM EMN. (BHEAESIERELIER, EREHIr RN SERE T IZN
HEITHIERS, IIASERSHTT. EATRIMBERIIMRINRMEITHE, FEEHRITTEREW. AEHER, A
HEMEIREEE . EaE. MRMERERE. MBSENRSLEAR TIRRIER.

2014 &, HIERERITIE 3269 4, SELTMESTWMH T LEMTINEIHEE 1062 TN, J9ibl iR R
(R ER T RALRI TS 20187 57T,

The Company targeted at management improvement, focused on benefit monetization and promotion of implementation of cost reduction and efficiency
enhancement, while continuously doing well in economic responsibility audit and engineering project audit, strengthened performance review audit, important
loss project audit and audit of overseas companies, continuously advanced construction of audit work systematism and standardization, and played a positive

role in promotion of the enterprise’s legal operation, legal governance, enhancement of internal control and avoidance of all risks, etc.

Totally 3,269 audit projects, and 1,062 special audits on various kinds of special funds and other special audit investments were completed in 2014, recovering

economic loss to the enterprise and increasing revenue and decreasing expenditure of RMB 201.87 million to audited Company.

3269

2014 FHFERERTTIN
B 3269 IR

20187

HREIEFHRAFNEIE
WER T BB 32
20187 Bt

the company completed 3269
audit projects

1,062 special audits on various p recovering economic loss to the
kinds of special funds and < enterprise and increasing revenue

\ ‘_ot@r special audit investments Y and decreasing expenditure of
RMB 201.87 million
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2014 HEKET S SERS

RNEFEELENEBERIRERR T ESRE, BUBREALHE, TRERMRBERIIFEISHRRL il
HERERM T RBNLCEIRE.

DL “BIHGEEM, $TEMERE" HER, ARTE- MRBERSEXEREN; MAEGERSE, RARBERE
B, MESEATE, BRREERSSED; MBR NG, FRHREBERSERHEE. R “G—HR, DEHFRE"
REN, PRESRNEGEEXR, FRTIASHNSRABEIEN. BRI, AAMTBESRULTRRBERYSE
N 7316 R, FHERTIL 20 BB NR, &7 RTEBHEEIR

The Company strictly implemented entity responsibility and supervision responsibility for construction of the Party conduct and of an honest and clean
government, reinforced accountability for supervision and disciplines execution, and made new achievement in construction of the Party conduct and of an

honest and clean government, providing strong disciplinary assurance to the enterprise’s reform development.

Taking the theme of “Insisting on legal compliance and creation of sunshine central enterprise”, the Company launched the second anti-corruption publicity
education monthly activity; prepared and issued anti-corruption brief reports by means of Lanxin system; broadcast anti-corruption mottoes and epigrams
by multimedia platform; and explored an anti-corruption publicity video column by enterprise website. Upon the principles of “uniform organization and level-
by-level launch”, its affiliated companies launched various kinds of publicity education activities in combination with its own actual situations. According to
statistics, the Company and its affiliated companies launched 7,316 anti-corruption education activities totally, educating more than 200,000 person-times,

which reinforced employees’ anti-corruption awareness.

REFEIZIBRE Lt EMNAIIE, BSE. /. T R, ATRERESE, IEURIPREENERNMGE.
P RENRRARMETME . 2014 F, QKA ERREMIGRAS, £LBIIESERZMH. FBRXMH
IRFEREPZRIMH 330 &fn, EREAENNTRASMMMTUAETNS. ABEFEERRN AR

The Company discloses information truly, correctly, completely, timely and fairly in accordance with provisions of listing rules in the place where stocks are
listed, and makes unremitting efforts to effectively protect investor’s basic rights and interests, and maintain the market’s faimess and healthy development. In
2014 the Company released periodic reports and temporary announcements and disclosed more than 330 different kinds of Chinese and English documents
in Shanghai Stock Exchange and HK Exchange to timely inform investors of the latest dynamics of the industry, the Company’s production and operation as
well as development vision.

18

CRCC SOCIAL RESPONSIBILITY REPORT 2014




IEAE MEiEtE

IFIRRE R

PERFORM WELL IN INVESTOR RELATION

74 5

RREFDTIBILE RREMDIFITS BHESEH= IR
/2_; 74 iﬁ L}Z 15 >7'\ held 5 performance release

74 investors meetings participated in 15 investor meetings

and analysts meetings

b7

2 9 6 ﬁestors

2 6 7 iﬁtestors

41 road show
meetings

RESEBMHNGESIRAENRR, BIRBEXFNEHBIE. THAE. “Life B’ Fa, WREEREMN
RS T REE., 2014 F, REREZHHRIENSINNES 7437, #EFRD 296 R, RIRSINERIMRET
FPRMES, HEMREBNSHTIIRIN 150K, EFREE 6517, 267 R, EeaEiliREMiKE, Haflsk
25X, FTRERY 41 17,

The Company attached importance to and reinforced communication with investors, and provided timely reply to problems proposed by investors through
investor relationship hot line service, exclusive email and “SSE e interaction” platform. In 2014, the Company arranged 74 meet-and-greet for investors and
analysts, received 296 person-times visits; positively participated in exchange activities held by investment agencies at home and abroad, and participated in
15 investor and analysts meetings, received investors for 65 times and 267 person-times; cooperated with disclosure of periodic reports, held 5 performance
release meetings and 41 road show meetings.
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2014 PEFZHSRERE

REINFORCING GOVERNANCE AND STANDARDIZING OPERATION

JIIEEL PR 3502
REINFORCEMENT OF WORK STYLE CONSTRUCTION

NEREERENR—E, BR “BEF. ERG. HER. aam NSBRER, LR
BLBEATE, BEAEXGEE, RETRSME, AESLHAE, 4 UK SERIEFSE, &
ERGHRT AR B LT .. ESRMIZRERNURTH, BRREBUELHWEN, R
AFIRSNR, OZABREHEL, RAERE ‘WX 9, BRFREAEIT, INERIEEN
BHE, RATUBEES, ERREEEVS], HRTUBSLHENTEATNME. FETT,
it SERY T B LR EAIFTABMAIBINEAMES, —Hit ‘X [BEFNS KRR TS FEEAISSH
RISEITEN, 2014 F, REEERZEFA “hREEHRRIREH S LI ENIRIC TR

RTns" LETRRAS, BT PRREERENESANSHERZNSNRLEE-

On the basis of uniform arrangement of SASAC, according to general requirements of “looking into mirror, straightening clothes,
taking a shower and treating disease”, the Company, themed on serving people, practicality and anti-corruption, carried out
rectification spirits, highlighted problem orientation, and attached equal importance to education and practice, rectified “four
styles(“formalism, bureaucratism, hedonism and extravagance” )Jand constructed system together, and systematically launched
mass line educational practical activities. Its affiliated companies positively took actions according to requirements, took the
initiative to devote themselves to educational practical activities, deepened study and impro<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>