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1.

1.1
STATEMENT OF THE
CHAIRMEN

Strategy and analysis

The year 2013 was again a difficult one for the Italian economy, with substantial negative impacts
on the domestic banking sector both in terms of the volumes of business and the operating results
of banks.

In this context, UBI Banca nevertheless succeeded in achieving good results (reported in the
consolidated financial report) both in terms of compliance with regulatory requirements — capital
and liquidity levels — and in terms of profits, still small but appreciable in such difficult times.

The results achieved by UB/ Banca are the fruit of strategic choices, which originate at all levels
from belief in the strong ethical values and principles expressed in the Group’s Code of Ethics and in
the universal principles of the UN Global Compact, in which we renew our commitment.

They are resulls achieved in all respects in a context of social responsibility and sustainability, the
first component of which is economic in nature: to always pursue a sound operational balance by
maltching assets to liabilities and constantly adjusting structural costs to the levels of business
allowed by markel conditions, as an indispensable condition for creating value for registered
shareholders and all stakeholders in the medium to long-term.

In this respect and in relation to market conditions, we feel that it is important that we were able
again this year to declare a dividend at the Shareholders’ Meeting, slightly larger than in 2013
although still small, and that we were able to again allocate significant profits to funds for social
purposes in accordance with the Articles of Association of UBI Banca and the various network
banks of the Group.

In social terms, being sustainable means making a constant commitment to achieve our operating
and financial objectives in observance of our institutional mission to serve families and local
economies with business activity which is able to grasp the opportunities arising from the
development of social dynamics and at the same time to pay careful attention to situations of
fragility and difficulty and to important social causes and concerns. It also means maintaining
intense activity to support the very many social and welfare, cultural, sports and recreational
initiatives of the communities in which we live and operate in line with our mutual spirit as a co-
operative.

In this sense, results such as strong growth in the grant of home purchase morltgages, the high
levels of customer satisfaction measured by the Consultation Project surveys, the success of UB/
Community and the placement of social bonds, the prizes received and in particular the National
Prize for Innovation awarded by the President of the Republic for socially useful innovation in
banking services, the size of the social donations made in a still difficult year — over €12.5 million —
are important to us, a sign of an active and profitable presence in communities.

The third component of sustainability for the bank, environmental commitment, meant not only
reducing consumption and emissions In carrying out our activities, but also and above all
consideration of the contributions that it can make to initiatives and investments to protect the
environment and to reduce the environmental impacts of customers and suppliers.

From this viewpoint strong atlention to costs affected internal choices, which were directed
towards optimising the cost-benefit ratios of possible initiatives, while nevertheless maintaining the
high standards already achieved — such as the exclusive use of electricity from renewable sources —
and continuing to reduce consumption and emissions. However, it was above all the difficult
market environment which penalised investments by households and businesses in the
environment, causing a significant reduction in new loans granted, only partially offset by project
finance operations.

The long period of recession should finally come to an end in 2014, but with very low economic
growth. Furthermore, for banks it will be the year of the “Asset Quality Review” and of the “Stress
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Tests” as part of the changeover from national to European supervision and “popular” banks — the
larger listed banks in particular — must also look carefully at their governance models in relation to
Bank of Italy and market recommendaltions which are becoming increasingly more pressing.

There is therefore reason for some optimism, but also for great concern and responsibility which we
have taken on board and which lie at the basis of our strategic priorities for the near future: high
quality products and services to take full advantage of market opportunities; capital strength to
adequately support growth in business; appropriate governance systems to reconcile and
effectively combine demands from the market, from the shareholder base, from customers, from
staff and from all stakeholders.

On the basis of these priorities, we commenced the new year with an important project to evolve
our “popular” bank model, which we do not intend to give up because we firmly believe in the
validity of the values and principles of “popular” co-operative lending. We have therefore
submitted a series of amendments to the Articles of Association to an Extraordinary general
meeting of the shareholders designed to combine demands for economy and efficiency, appropriate
to a listed company with a broad institutional shareholder base, with the principles of democratic
mutualism, a historic trait of co-operatives.

We feel that this is an essential step to take in order to continue to “Fare Banca per bene” (to be a
good bank), profitably combining the inescapable demands for profitability with the social
responsibility that characterises our activity, in order to make the true sense of our solid presence
in communities increasingly more recognisable in the creation of shared value.

The Chairman of the Supervisory Board The Chairman of the Management
Board
Andrea Moltrasio Franco Polotti
"
i o (oL
{
Y
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1.2
KEY IMPACTS, RISKS
AND OPPORTUNITIES

UBI Banca's Code of Ethics identifies the significant stakeholders of the Group, which are those
“groups and individuals who are holders of specific interests on which UBI's activities have effects
and/or which contribute in various ways to UBI's activity and its very existence.” Important issues
and the relative risks and opportunities within the different areas of sustainability are considered
for each category of stakeholder, account of which is taken in formulating policies and setting
operating objectives.

The evolving context and the performance of operations relating to social responsibility and
sustainability strategies and objectives are monitored over time as part of the following: strategic
planning processes; consultation and dialogue activities (e.g. customer satisfaction surveys);
analysis of agency ratings and analysts and CSR investors' opinions; and also monitoring of
indicators calculated as part of the CSR reporting process in the Social Report.

In the particularly difficult current economic environment, it is essential to give priority to financial
and operating figures with a particular focus on levels of liquidity and capital and controlling costs.
In relation to this commitment, the lines of action identified in the 2011-2013/15 Business Plan,
summarised in the table below, have been confirmed. They relate in particular to the prevention of
reputational risk, which is particularly in evidence in the financial sector, and to grasping
opportunities arising from the emergence of new concerns and demands of a social and
environmental nature.

Some objectives have been affected, and in the near future will probably continue to be affected by
the availability of financial resources, which means that careful planning must be carried out with
priority given to initiatives with the best cost/benefit ratios.

PERSONNEL COHESION AND MOTIVATION

The training and internal communication to support |Initiatives and results on pages 82-85
quality and to share strategic objectives

High level of social services and monitoring and
prevention for health and safety at the workplace
risks

Work life balance and diversity management Initiatives and results on pages 87-88

Support for socially useful organisations and Initiatives and results on pages 51-60, 97-99
initiatives and the development of partnerships with |Improvement objectives in the development of

local non-economic entities partneships and measurement of the social
repercussions of initiatives

Initiatives and results on pages 36-44,91-93

Improvement objectives in a futher development of
the commercial offer

REPUTATION AND RISK MONITORING

Initiatives and results on pages 74-75, 77-82

Growth in high social and environmental value and
economic potential commercial activities

Attention to ethics in commercial activity

Initiatives and results on pages 34-36, 89, 93-95

Inclusion of governance, social and environmental
criteria in assessing the creditworthiness of
businesses

Initiatives and results on pages 34-35, 44-45
Improvement objectives in the activities of businesses
financing

Monitoring involvement in “controversial” economic
sectors

Initiatives and results on pages 34-35
Improvement objectives for the development of
further policies

Responsible lending in relation to risks of over
indebtedness for households and businesses

Initiatives and results on pages 89

ENVIRONMENTAL POLICIES

Optimisation of resource consumption — energy,
paper and toner in particular — and sustainable
mobility

Initiatives and results on pages 62-66, 68
Improvement objectives for the reduction on
consumption and emissions and for reporting

Use of renewable energy and/or lower emission
levels

Initiatives and results on pages 66-67

Reduction or waste that is not recycled or recovered

Initiatives and results on pages 68-69
Improvement objectives for separate waste collection

Green financing for individuals and businesses

Initiatives and results on pages 44-45

Improvement objectives for purchase management
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2.

2.1
NAME OF THE
ORGANIZATION

2.2

PRIMARY BRANDS,
PRODUCTS AND
SERVICES

2.3
OPERATIONAL
STRUCTURE

Group profile

Unione di Banche lItaliane (UBI Banca in abbreviated form) is the parent bank of the UBI Banca
Group and was formed on 1*' April 2007 following the merger of Banca Lombarda e Piemontese
into Banche Popolari Unite, with the consequent integration of the two groups of the same name.

The UBI Banca Group which is mainly a retail group operating predominantly in the retail banking
and financial services sector, at the service of families and businesses in local communities, is
divided into two main segments termed markets as follows:

» the Retail Market, which comprises 97.6% of customers, consisting of private individuals
(“mass market” and the “affluent market” on the basis of the financial wealth owned, up
to €50 thousand and €500 thousand respectively), “small economic operators” with
turnover of up to €300 thousand (POEs) and small to medium-size enterprises with
turnover of less than €15 million (SMEs);

+ the Private-Corporate banking Market, which includes private individual customers with
financial wealth of greater than €500 thousand and businesses with turnover of over €15
million.

Our products and services differ according to market segment and in the small business segment
they differ according to business sector with a wide range of insurance, credit and investment
services.

In 2013 the “Financial planning and advice” platform was further improved for individuals and
families in the retail market in order to ensure constant support to the distribution network for the
identification of investment solutions that best meet customer needs and a new product “Mortgage
young couples” was also launched [+ 2.10 and FS7].

The Group organised the initiatives “UBI World", to analyse and fully implement possibilities to
support SMEs in processes to go international, and “Farm&Food”, to increase the ability to
accurately assess the operating and capital structure of companies operating in the food and
agricultural sector which is one of the cornerstones of the Italian economy and of the country’s
image in the world.

The following services were developed as part of an increasingly advisory commercial approach in
the private and corporate banking market: “Corporate Advisory” services for companies; “Pro
Active Wealth Advisory” for large estates; and “Family Business Advisory”, which provides planning
and insurance protection solutions.

& Reports and Accounts 2013 p. 41-52

The UBI Community brand [+ FS7] is the name given to the service model and the new products
and services provided for nonprofit organisations (both Church and non-Church affiliated) in what is
termed the “third sector”.

& Reports and Accounts 2013 p. 44-46

The UBI Banca Group is a multi-functional, federal and integrated group in which:

* the functions of governance, control and co-ordination are centralised at the Parent,
which, through the subsidiary consortium company UBI Sistemi e Servizi, also manages IT
activities and other support functions, while it manages all staff training activities through
UBI Academy;

* local banks — termed Network Banks — fill the role of the distribution network, each
covering their own local area. They are operationally independent banks and each have
their own Board of Directors on which members representing local communities and
economies predominate. They all employ the same distribution model, applied in a flexible
manner to take account of local differences and specific customer portfolios;

Social Report 2013 Group profile



24
LOCATION OF
HEADQUARTERS

2.5

COUNTRIES WHERE
THE GROUP
OPERATES

* a series of other banks and specialist companies — named Product Companies — supply a
full range of products and services to the network banks, which is constantly updated to
meet the requirements and needs of different customer segments.

The operational structure of the Group

UBI><Banca
Governance,
control and
coordination
UBI>< Sistemi e Servizi UBI>< Academy
IT and other support functions Training and professional and
managerial development activities

NETWORK BANKS OTHER BANKS AND PRODUCT COMPANIES
UBI>< BancaPopolare UBI><BancaPopolare ‘ FINANCIAL PROMOTION UBI><BancaPrivate
diBergamo diAncona Investment
ONLINE BANKING
UBI>< BancodiBrescia UBI><BancaCarime ‘ ‘ TWBank »
‘ LEASING AND FACTORING ‘ UBI><Leasing
UBI><BancaPopolare UBI><BancadiValle Camonica UBI>< Factor
Commercio & Industria PRESTITALIA
T Gt
UBI><BancaRegionale
Europea ‘ INTERNATIONAL ‘ UBI>< Bancalnternational
‘ ASSET MANAGEMENT ‘ UBI @ Pramerica

UBI Pramerica is the UBI Banca Group’'s asset management company formed in 2001 from an
agreement with Pramerica Financial, a major United States financial institution with great
experience and high professional standing in the field of investment management throughout the
world. It boasts a capacity for global investment and offers individual and institutional investors a
vast range of funds and asset management products.

IWBank is the Group's internet bank, a leading player in Italy in professional online trading services
on stock markets throughout the world.

UBI Leasing and UBI Factor also help to satisfy the more complex financial demands of companies
with their plans for growth, development, international activities and innovation.

In view of our objective to provide our customers with the best possible insurance products we
have selected partners of proven value such as Aviva with Aviva Vita and Aviva Assicurazioni Vita
and Cattolica Assicurazioni with Lombarda Vita for the life sector and Fortis/BNP Paribas Assurance
with UBI Assicurazioni for the non-life sector.

The registered address of UBI Banca is at Piazza Vittorio Veneto 8, Bergamo and the General
Management operates from offices in both Bergamo and Brescia.

The UBI Banca Group is a mainly domestic group present in all regions of Italy, except for Sicily,
with 1,725 branches (almost unchanged after the substantial rationalisation action undertaken in
2012) and 140 “private and corporate” banking units. The network bank branches cover the retail
market and also provide support to specialist units operating on the Private-Corporate banking
Market.

& Reports and Accounts 2013 p. 9 and 58-60 and 2.9, FS13
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|GEOGRAPHICAL DIMENSION 2013 2012 2011 |
Total branches including branches abroad 1,731 1,735 1,884
Branches in Italy 1,725 1,727 1,875
of which: Banca Popolare di Bergamo 357 353 358
Banco di Brescia 322 322 364
Banca Popolare Commercio e Industria 219 219 235
Banca Regionale Europea’ 256 256 286
Banca Popolare di Ancona 219 220 238
Banca Carime| 255 255 294
Banca di Valle Camonica 66 66 66
Market Share® 5.4% 5.4% 5.6%
of which: North West 10.9% 10.8% 11.0%
North East 1.1% 1.1% 1.2%
Central| 3.4% 3.3% 3.5%
South 7.7% 7.8% 8.3%
Provinces with market share over 10%" 15 15 18
" Included branches of Banco di San Giorgio mergerd on 22/10/2012.
®Figures at 30/09/2013.
GROUP BRANCHES
Market share by region and province s Poos Bses B B
Cumeo 24.0% |
Alessandria 10.7% |
Vamese 23.4%
Bresciz 225%
Bargamo 22 0%
Pavia 15.0%
lzernia £ 3%
:
La Specia 8.4% !
| Matera 13.4%
Poterza 12.9%
The main provinces by market |-
share of iodns
Brescia 37.03% |
BegaTe 35.48% |l
Varess 2008% Witerbo 13.9%
Cosenza 19.04%
Cuneo T5.58%
Wibo WAl 18.96%
ANCERA 11.45%
I==mia 21
Pavia 11.41%
. | Vibo Valentia 25.0%
Reppio Calaivla 1M | Cosenza 24.4%
Iiizn 177% - | Calzhna 21.2%
Rome 263% -~ . | Crotone 14.3%
— ] Catanzaro 12.0%
4
UBi>»< Banca Popolare Lombandy (BC. VA, ML M8, LC, CO) UBI>< Banca Popolare Marches, Uimibria, Abnuzo,
diBergamo and Rome d Ancona Campania. Romagna and Rome
{BS. ML LO, CR, MM Calabria, Apulta Basiicata
UBI >4 Bancod Brescs T  ats UBI>< Banca Carme st e doon
Uﬂ“h‘ﬂhdin Lmh_agry‘dir-u PVl UBI > Banca d Valie Camarsca ormbardy (BS, S0)
UBI>< BancaRegronae “Eﬂm Liguria® UBI>< BanicaPrivate Pational necwork of
Europea .m”_h”_w;}__’f‘;mwﬂm_ Irvestrment financial advisor:

& Reports and Accounts 2013 p. 9 and 58-60
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In addition to the distribution networks of the local banks, the Group also has a network of 671
financial advisors and the 30 private bankers of UBI Banca Private Investment, which operate
throughout the country.

The international presence consists of one bank in Luxembourg (UBI Banca International), five
representative offices, six branches of banks and Group companies and 31 agreements with the
same number of local foreign banks, two of which supranational institutions (IFC and EBRD). The
purpose of this presence is to support the international activities of our corporate clients, especially
in emerging markets, where they have the greatest difficulty in gaining access to financial services
appropriate to their requirements. The Group has no presence in tax havens or other financial
centres that have not yet complied with international tax standards, as recommended by the OECD.
Also it has no presence in any country classified as at risk of money-laundering or terrorism by the
lists of the International Financial Action Group and/or the Italian Ministry of the Economy and
Finance.

UBIBanca International

Krakow.
Ereh UBIFactor Branch "
Business Consultant

Representative Office

Luxembourg_
«UBI Banca International
*UBI Trustee SA
Shanghai.
Representative Office

Banca Regionale Europea Shanghai

Branches Zhong Ou Asset Management

Company Co. Ltd
Madrid Hong Kong.
UBIBanca International Representative Office

Branch

Mumbai
S&oPaulo Representative Office
Representative Office

In order to meet customer requirements to consult and manage their bank accounts with no
opening hour limitations under more attractive terms and conditions than those available at
branches, the Group provides Multi-channel banking services: internet banking with over 1,200,000
customers, (+14.7% compared with 2012); mobile banking with approximately 370,000 accesses on
average per month and 196,000 apps downloaded (+96% compared with 2012); contact centre
customer services with over €2.6 million commercial contacts per year; self-service channels
consisting of 2,327 Bancomat ATMs, of which 307 equipped for paying in banknotes and cheques;
59,554 POS terminals; a remote selling platform; and payment cards (debit cards, credit cards and
prepaid cards). In addition, IWBank, the Group's internet bank, which specialises in the provision of
internet banking services and products, and in online trading in particular, has 124 thousand
customers and receives an average of 26 thousand stock market orders each day.

2.6 | UBIBanca is a “popular” bank formed with the legal status of a joint stock co-operative company. It

NATURE OF | has a broad shareholder base with a large number of registered shareholders. No one may hold
OWNERSHIP AN? more than 1% of the share capital except for collective investment undertakings (UCITS). The co-
LEGALFORM | operative status distinguishes ordinary shareholders from registered shareholders. All ordinary and

= 416 | Tegistered shareholders without distinction hold the right to receive payment of dividends, but only
registered shareholders may take part in general meetings, with a per capita vote regardless of the
number of shares possessed, and they may hold a limited number of proxies as specified in the
Articles of Association. UBI Banca has 151,533 shareholders and 94,544 registered shareholders. In

! The figures for ordinary shareholders are taken from dividend payment requests (May 2013), while those relating to registered
shareholders are as at 31" December 2013.
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order to become a registered shareholder, a shareholder must submit a written application to the
Management Board, accompanied by a certificate of participation in the centralised management
system, which demonstrates ownership of at least 250 shares. The Management Board approves an
application for registered shareholder status exclusively on the basis of the objective interests of
the Bank — including that of its independence and autonomy — and in observance of the spirit of a
co-operative bank as established by the general criteria approved by the Supervisory Board. In 2013
14,213 applications for admission to registered shareholder status were received, which were all
accepted.

Registered shareholders Shareholders

(registered and other)
99.2% 98.3%

100% 100%

80% 80%
59.5%
60% 60%
40% 29.39 40%
20% 9.1% 20%
) 0‘2%. 05% 01% 21%

0% : ‘ - ‘ 0%

ol T B, g - Eo Ty £

52 55 22 = 53 S 2 e ==

S 2 s @ T g o o =< = 0 g O

=2 20 S a g2 == Eg E o 82

=2 72 cE A5 =E ElE c & As

£ § o 5 £ Zo v G

M No. registered shareholders ~ M Share capital HNo. shareholders W Share capital
Shareholding Geographical distribution of
shareholders

80% T 90% -
70% 67-0% 80%

70% |
60% |
50% -
40% -
30% -
20% -

60% -
50% -
40% |
30% -
20%
10% -

37% 09% 1.0% 10%
0% - 0% -
Upto 1,000 From 1,001 to From 10,001 to  More than Lombardy Rest of the  Central South Abroad
shares 10,000 shares 50,000 shares 50,000 shares North
M No. registered shareholders ~ MTotal shareholders M No. registered shareholders M Total shareholders

Registered shareholders have formed associations which are reported in the Report on Corporate
Governance and Ownership Structure [+ Reports and Accounts 2013 p. 10%*-11%*],

The share capital as at 31 December 2013 was composed of 901,748,572 shares with a nominal
value of €2.50 each, listed by Borsa Italiana on the Mercato Telematico Azionario (MTA - electronic
stock exchange) in the FTSE MIB index (companies with the largest capitalisation) and on the “after
hours” market (TAH). The UBI Banca share is also included in 81 of the main international share
indices® and also in some ethical and sustainability indices (ECPI EMU Ethical Equity, FTSE ECPI Italia
SRI Benchmark, AXIA Euro Ethical Index with an A++ rating, the Euro CSR Index with an A++ rating
and the Sustainable Index with an A++ rating, the Ethibel Excellence Europe Index and the ESI
Excellence Euro Index) and it is covered by national and international analysts (24 brokerage
houses, 19 of which international).

& www.ubibanca.it/pagine/Analysts-area-EN.aspx
www.ubibanca.it/pagine/Ratings-and-Ethical-Indexes-EN.aspx

In 2013 the share reached a high of €5.220 during trading and a low of €2.636 per share. At the end
of the year capitalisation was greater than €4.4 billion (the official price was €4.924 and the
reference price was €4.936, up by 40.5% and 40.8% compared with the end of 2012). On 4t April
2014 the stock market capitalisation had grown to €6.8 billion (the official price was €7.399 and
the reference price was €7.520 ).

® Data as at 19/02/2014, source Bloomberg.

8
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& Reports and Accounts 2013 p. 48*-50*

On the basis of dividend payment requests received in May 2013, foreign investors held a total of
34.5% of the share capital, while institutional investors held 36.6%. According to the results of the
last survey conlcuded at the end of January 2014 on shareholder composition:
e institutional investors identified by name hold over 40% of the share capital. These are
investors who operate mainly with a medium to long-term time horizon: value style
(29%), index style (30%), and growth style (17%]);.
e 27 asset managers in the SRI sector, out of 58 identified, invest in the UBI Banca share
through 69 ESG funds which possess 5.6% of the total share capital held by institutional
investors.

Geographical distribution of share
capital held by institutional
investors

Geographical distribution of share
capital

51% Italy
20.1%
30.3% M [taly registered

shareholders m North America

342%
M taly unregistered

shareholders H Continental Europe

(excl.ltaly)

49.7%

Abroad registered

shareholders ® Great Britain and Ireland

4.2% 23.0%
Abroad unregistered

shareholders

Rest of the world

o
15.8% 17.6%

The Report on Corporate Governance and the Ownership Structure gives a list of the shareholders
who hold stakes of greater than 2% in the share capital of UBI Banca.

& Reports and Accounts 2013 p. 9**-10** and 4.16

The Group operates mainly on the Italian domestic market, integrating ordinary retail banking
business with the activities of the product companies.

2.7
MARKETS SERVED

& 2.2,2.3and 2.5

The UBI Banca Group is the third largest banking group in Italy by stock market capitalisation®,

2.8
SCALE 0FTH§ fourth for funding and lending and fifth by number of branches. Among “popular” co-operative
GROUP™ | banks, it is the largest by stock market capitalisation and also for funding and lending and it is the

second largest by number of branches.

[SOCIAL DIMENSION 2013 2012 2011 |

Personnel' 18,366 19,139 19,516

of which: employees2 18,350 19,105 19,391
permanent 99.0% 99.5% 99.4%

Women in management positions (out of total senior
9.7% 9.2% 9.8%
managers)

Customers (thousands) 3,722 3,712 3,759
of which private individuals 88.9% 88.9% 88.7%

Shareholders’ 151,533 149,848 151,804

of which registered shareholders® 94,544 83,690 81,891

Suppliers 10,182 10,378 10,749
of which strategic and/or regular on the approved list 763 863 755

! The figure includes the associate workers at the end of the year.

2 Recognised on the payroll.

® Detected basing on the requests for payment of the divided (May 2013).

*At31/12/2013.

* All the figures are as at 31/12/2013. The data on stock market capitalisation is taken from Sole 24 Ore, that on funding and loans from
processing of periodic financial reports by the UBI Banca Strategic Planning Service, while that on branches was processed by the UBI

Banca Studies Service.
* This is for commercial banks because they carry on the same type of business.

9 | Social Report 2013 Group profile




|ENVIRONMENTAL DIMENSION 2013 2012 2011 |
Total floor area of offices and branches (sq.m.) 1,001,478 1,004,519 1,034,379
Energy consumption (Gj) 668,664 699,069 746,879
CO;, Emissions (tons) 17,149 18,312 20,292
Paper consumption (tons) 2,167 2,324 2,001
Waste products (tons) 1,861 1,898 2,161
?ortfollo of loanst granted for environmental 2170 2,500 2120
investments (€million)
|ECONOMIC DIMENSION (thousands of euro) 2013 2012 2011 |
Funding from customers 164,255,722 168,981,944 174,876,223
of which: indirect funding 71,651,786 70,164,384 72,067,569
assets under management 39,553,848 38,106,037 36,892,042
Net loans to customers 88,421,467 92,887,969 99,689,770
Total assets 124,241,837 132,433,702 129,803,692
Stock market capitalisation 4,440,210 3,160,623 2,815,253
Equity 10,339,392 9,737,882 8,939,023
Revenues 5,329,470 5,718,861 5,718,861
Profit for the year 250,830 82,708 349,373
Economic value created 2,585,515 2,743,613 2,849,160
Contrlbut@ns to communities for donations and 12,515 13,986 14,842
sponsorships

! Official price at the end of the year.
% Inclusive of profit/loss for the year.

% Sum of items 10, 40, 70, 80, 90, 100, 110, 220 e 240 of the Consolidated Income Statements.

*The figure for 2011 is profit before impairment. Inclusive of impairment losses on goodwill and other
intangible assets performed in consideration of the unfavourable economic situation, the result for the year

was a loss of 1,841,488 thousand.

2.9 | Action continued in 2013 to rationalise and optimise the Group's ownership structure and
SIGNIFICANT | distribution network. The most important action was as follows:
ORGANIZATIONAL » completion of the revision of the commercial structure of the network banks began in
CHANGES

2012, designed to simplify the distribution and co-ordination chains and to strengthen

cross-market management. More specifically the Commercial Area was eliminated with
Local Departments reporting directly to the General Management and the combined
private and corporate banking units, named “Private & corporate Unity” (PCU), were fully
rolled out to replace the separate Private Banking Units and Corporate Banking Units;

» the rationalisation of the Network Bank distribution network to rationalise geographical
presence and increase market efficiency with the closure of two mini branches and the
transformation of five “treasury branches” into mini branches;

e theintroduction of a customer services telephone contact centre in each network bank, to
improve customer support;

» the merger of Centrobanca into UBI Banca to simplify the corporate ownership structure
of the Group and an improvement in risk management by the Parent, while maintaining
specialist corporate and investment banking lines of business;

* the disposal of Banque de Depots et de Gestion (BDG) and the liquidation of UBI Capital
Singapore.

The main action taken from the viewpoint of organisational models in 2013 was to rationalise
central units at UBI Banca and UBI Sistemi e Servizi, the network banks, UBI Factor and IW Bank,
with shorter reporting lines to improve oversight and co-ordination procedures.
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2.10
AWARDS RECEIVED

CHIEF AUDIT EXECUTIVE
(S.Tortelotti)

INVESTOR AND MEDIA

RELATIONS
(L. Ferraris)

CHIEF RISK OFFICER

(M. Senati)

Organisational structure of UBIBanca

(L. Brambilla di Civesio)

SUPERVISORY BOARD
SUPERVISORY BOARD SUPPORT

MANAGEMENT BOARD

CHIEF EXECUTIVE
OFFICER
(V.Massiah)

GENERAL MANAGER
(F. lorio)

CHIEF FINANCIAL OFFICER
(E.Stegher)
CSR Manager

(D. Carrara)

GENERAL AFFAIRS AND
SUBSIDIARIES
(E.Medda)

CHIEF LENDING OFFICER
(C.Re)

_ Management and

supervisory boards

CHIEF BUSINESS OFFICER
(R. Leidi)

_ Area (Staff unit)

CHIEF OPERATING OFFICER
(E.Sonnino)

The Group received a series of prizes again in 2013 in recognition of the quality and value of its

presence on the market .

IN THE REPORTING
PERIOD

PREMIO NAZIONALE PER LINNOVAZIONE V EDIZIONE - 2013
SOCIAL BOND UBI COMUNITA'

The UBI Banca “UBI Community Social Bond" project [+ FS7] won the
National Prize for Innovation (the “Prize of Prizes”) awarded by the
President of the Italian Republic. The candidature for the project was
made possible because it won the Italian Banking Association prize for
innovation in banking services in the category “La banca solidale”
awarded for “its concrete and effective nature in generating immediate
positive impacts on the social and environmental context, helping to
support the development of the ‘Economy of the common good’
directly and increasing social cohesion”.

UBI Banca was awarded the CSR Special Prize in the Guido Carli
category at the 2014 Milano Finanza Global Awards’, for the whole set
of initiatives, instruments (social bonds) and projects falling under the
heading corporate social responsibility and the MF Innovation prize in
the category "home mortgages" for the product “Young Couples
Mortgages” [# FS7].

After winning the British magazine Project Finance International’'s 2013
PFlI Award, in February 2014 UBI Banca received the same prize from
Project Finance Magazine for the project to construct the BRE.BE.MI
(future A35) motorway, for which UBI Banca formed part of the

* An annual appointment organised by MF Milano Finanza in co-operation with Accenture to award prizes to the most innovative Italian

banking products and services.
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financing pool [+ FS8].

WORLD R UBI Pramerica was classified as the best .Il:allan
FINANCE management company at the 2013 World Finance

ELFAIS L& STAMP

LsTHENT DA Togelatt | Investment Management Awards® and as the best
Lok \:/ Italian management company in the "26-40 funds"

category at the 2014 Grands Prix - Fundclass 2014’

UBI Pramerica Obbligazione Dollari received the
2013 Premio Alto Rendimento® as the best America
bond fund and UBI Pramerica Obbligazioni Globali
Alto Rendimento received the same prize as the
best international bond fund, while UBI Pramerica
Privilege 4 was classified second as the best fund of
funds in the balanced category at the 2014 Quant -
Diaman Awards’.

PREMID
BLTD AENDIMENTO
#oia

In addition UBI Banca received a certificate as a finalist in the “ Grand/i Imprese Bancarie Finanziarie
Quotate" category at the 2013 Oscar di Bilancio — financial reporting prize — an event organised by
FERPi (Italian public relations federation) under the patronage of the President of the Republic — for
the following performance: " Overall judgement on financial statements and accompanying reports
is good. The presentation of income statement and financial data is adequate and the treatment of
core business risk measurement and management models is very detailed in a framework of a
serious analysis of the macroeconomic scenario. The presentation of details of organisation and
management is also full and detailed. Information on corporate governance is presented fully and
organically in the relative report. The treatment of information on social responsibility and relations
with stakeholders is full and accompanied by well-prepared and easy-to-consult charts. The
information is also easy to consult on the

corporate website”. Italian Banking Association ESG

Benchmark

The Bank also takes part in the Italian Banking (Assessment of CSR Implementation)
Association ESG Benchmark index survey, which ég - — D
assesses the effective integration of social 97 ﬁr—'r—% = Minimum

- N . 05 —@ { o—.
responsibility within corporate strategies and 04 ! ® ! I% ® UBI Banca
operations. UBI Banca is assessed in the ltalian 8% —L | B E—

0.0 1

Banking Association indexing survey in _E § £, ® Er 5

. . . . TE 5 5% 8 38 5%
comparison with fourteen of the major Italian sz & T8 TY g3 8¢

<R} o 0o 3 2% "3

banks and banking groups which are included in s EE Y g 25 7§
the index. 3 =

°A prize awarded by World Finance in two stages: firstly a vote, open to the magazine's readers, selects a shortlist of three companies
with the highest vote and then a jury of experts designates the winner on the basis of answers to a questionnaire designed to allow full
comprehension of the companies operating procedures and the performance they have achieved.

" An award granted by Grands Prix-Fundclass to companies with the best average performance based on their range of funds over four
years [+ www.fundclass.com].

® An award granted by Il Sole 24 Ore to asset management companies and mutual investment funds for exceptional results over the last
three years. Prizes are awarded on the basis of solid criteria which take account of various factors and are based on the fundamental
value of protecting the interests of investors.

° An award made on the basis of performance in 2013, using an indicator - the Diaman Ratio - which measures risk-adjusted performance
[# www.quant.it].

12 | Social Report 2013 Group profile



3.1
REPORTING PERIOD

3.2

DATE OF THE MOST
RECENT PREVIOUS
REPORT

3.3
REPORTING CYCLE

34

CONTACT POINT FOR
QUESTIONS
REGARDING THE
REPORT OR ITS
CONTENTS

35

PROCESS FOR
DEFINING REPORT
CONTENT

Report parameters

Report profile

The reporting period of this Social Report is from 1*' January 2013 to 31*' December 2013, the same
as that of the consolidated financial report. It is the seventh report since the foundation of UBI
Banca and it was prepared under the supervision of the Management Board and approved by the
Supervisory Board. It is published in electronic (PDF) format only, and also translated into English,
on the corporate website of the Group .

Again this year a summary document (Fare Banca Per Bene — a Summary of the 2013 Social Report)
was distributed to Registered Shareholders at the Shareholders' Meeting, which presents the main
highlights of the Social Report in a simple and direct manner. This document, which is also designed
for use in official presentations of the Group, is printed in 30,000 copies in Italian and 200 copies in
English and it is published in PDF format on the corporate website of the Group.

The address for information on the report “Fare Banca Per Bene - A Summary of the 2013 Social
Report”, on the 2013 Social Report and on the Social Responsibility section of the corporate
website is:

UBI Banca Scpa

CSR Manager

Piazza V. Veneto, 8

24122 Bergamo

Tel. 035-392925 - Fax 035-392996

email: bilancio.sociale@ubibanca.it

Copies of the document “Fare Banca Per Bene — A Summary of the 2013 Social Report” and printed
copies of the PDF file of the 2013 Social Report (in both Italian and English) may be requested from
the above address or by using the “toolbox” on the website www.ubibanca.it.

Report scope and boundary

The Social Report is aimed at those who wish to know and study the Group's approach to social
responsibility and sustainability, to verify the consistency of its operations with its declared system
of values and to assess the results achieved. The contents of the report — principally of a non
accounting nature — are therefore defined through a process of identifying the relevant subjects and
issues which is based on both the recommendations of the GRI model and indications that have
arisen in the course of dialogue with stakeholders and an analysis of articles in the press.

The most important subject areas, which have been carefully examined during the reporting year
and which have been particularly highlighted here and in the summary document are as follows:

* the response to economic and social demands in the community, with special attention
paid to support families and businesses damaged by the economic crisis and by natural
disasters;

+ commitment to the community in terms of donations to financial education programmes
and cultural activities;

»  product responsibility, transparency and customer satisfaction;

*  controversial economic sectors;

o personnel management, development and training;

» trade union relations and organisational changes;

» relations with registered shareholders and institutional investors;

e environmental impacts.
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3.6
BOUNDARY OF THE
REPORT

3.7

SPECIFIC LIMITATIONS
ON THE SCOPE OR
BOUNDARY OF THE
REPORT

3.8
COMPARABILITY
AMONG PERIODS
AND/OR
ORGANIZATIONS

3.9

DATA MEASUREMENT
TECHNIQUES AND
THE BASES OF
CALCULATIONS

3.10

EFFECT OF ANY
RESTATEMENT OF
INFORMATION
PROVIDED IN EARLIER
REPORTS AND THE
REASONS OF SUCH
RE-STATEMENT

3.1

SIGNIFICANT
CHANGES FROM
PREVIOUS REPORTING
PERIODS IN THE
SCOPE, BOUNDARY

Unless specified otherwise, the scope of the report is that of the scope of consolidation defined in
the Consolidated Financial Statements and it is consistent with the guidelines contained in the GRI
Boundary Protocol of 2005.

The scope of the data and information on the environmental impacts of the Group comprises the
following companies: UBI Banca, UBI Sistemi e Servizi, UBI Academy, Banca Popolare di Bergamo,
Banco di Brescia, Banca Popolare Commercio e Industria, Banca Regionale Europea, Banca Popolare
di Ancona, Banca Carime, Banca di Valle Camonica, UBI Banca Private Investment, BPB Immobiliare
and UBI Management . It amounts to:

. 1,001,478 sq m of indoor floor space (96.4% of the Group's indoor floor space);

. 17,504 employees (95.3% of Group employees) [+ 3.11].

No changes occurred during the reporting year in the Group's structure and activities which might
affect the comparability of data with that of previous years. Any other reasons which might make
the historical data series for single indicators non-comparable are given in the respective tables and
charts.

The data and information reported is drawn from different corporate IT systems, such as for
example, the operational control system, the personnel management system, the general
accounting system and the CRM commercial database. Data for which there is no single Group
management system has been acquired for each single company and then aggregated centrally.
Unless otherwise specified, the charts relate to the reporting year.

In order to ensure the maximum reliability and significance of the qualitative and quantitative
indicators , it was decided to give preference to information taken directly from the Group's
databases, thereby reducing recourse to estimates as much as possible, which when used are
nevertheless based on reliable information available or on sample data.

Any changes in measurement techniques and the bases of calculation are properly reported in the
document.

It was not necessary to make changes to information contained in previous reports, except where
indicated in footnotes to tables, charts and texts. Where indicators and quantitative data are given
for the first time in the report, figures for the previous two years have been calculated where
possible.

No significant changes occurred during the reporting period in the methods of measurement with
respect to previous years, except for the measurement of the monetary value of donations in kind,
for which 10% of the historical cost of purchase of the assets granted was used in 2012 and 2013
(which represents the cost incurred by the Bank to recondition them), while the full historical cost
was recognised in 2011.

OR MEASUREMENT | The tables below give the coefficients used to calculate energy consumption (EN3 and EN4) and
METHODS ' emissions (EN16 and EN17).
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|ENERGY SOURCE COEFFICIENT FOR CALCULATING EMISSIONS EN3 AND EN4 I

Heating

Natural Gas 0.82 TOE/1,000m3 0.03428 GJ)/Mc
Gasoil (density 0,84 Kg/l) 1.08 TOE/Ton 42.62 G)/Ton
LPG (density 0,54 Kg/1) 1.1 TOE/Ton 46.1 G)/Ton’
Transport

Petrol (density 0,74 Kg/L) 1.2 TOE/Ton 43.7 G)/Ton
Gasoil (density 0,84 Kg/l) 1.08 TOE/Ton 42.89 G)/Ton
LPG (density 0,54 Kg/l) 1.1 TOE/Ton 46.1 G)/Ton
Other

Photovoltaic 0.000187 TOE/kWh 0.0036 G)/kWh
District heating 0.086 TOE/mWh 0.0036 G)/kWh
Electricity purchased 0.000187 TOE/kWh 0.0036 GJ/kWh

! Coefficient national inventory UNFCCC, source ISPRA 2013.

ENERGY SOURCE

COEFFICIENT FOR CALCULATING EMISSIONS EN16

co, CHy N20 NOx SOx
Heating
Natural gas 1.945 Kg/M<:1 0.0857 G/Mc 0.03428 G/Mc 2417993 G/Mc 0.017271 g/Mc
Gasoil 3,141 Kg/Ton 2983 G/Ton 85.24 G/Ton 2.46877 G/L 4.937541 G/L
LPG 2,984 Kg/Ton 236.5 G/Ton 4.73_G/Ton
Transport
Petrol 3,109 Kg/Ton 1,092.5 G/Ton' 71_G/Ton'
Gasoil 3,138 Kg/Ton 61.8 G/Ton' 110.7_G/Ton'
LPG 6.1 Kg/USGal 0.5994 G/USGal 1.0854 G/USGal
Other
Electricity 393 G/kWh' 0.0178 G/kWh' 0.004 G/kWh' 0.49 G/kWh 0.54 G/kWh

! Coefficient by ABI Energia guideline, version november 2013.

COEFFICIENTS FOR CALCULATING EN17 EMISSIONS

TRANSPORT

COZ COZG
Employee personal vehicles petrol1 182.19 G/Km 184.19 G/Km
Employee personal vehicles diesel' 148.44 G/Km 150.25 G/Km
Train” 0.05501 Kg/Km 0.06715 Kg/Km
Airplane’ 0.12244 Kg/Km 0.14918 Kg/Km

! Average of the coefficients by ABI Energia guideline (source ISPRA).
2 Coefficients by DEFRA guideline for National Rail.

3Average of the coefficients by DEFRA guideline for Domestic, Short-haul international and Long-haul
International flights.

GRI Content Index

The 2013 Social Report has been prepared according to the table of contents of version G3.1 of
the Guidelines for Sustainability Reporting (2011) and the Supplement for the Financial Sector
(2008) issued by the Global Reporting Initiative. In the 2013 report some new indicators have been
provided from G4 version, in view of the upcoming transition to the new model. Account was also
taken when defining the specific contents of the various indicators of the guidelines formulated by
the Italian Banking Association in “Reporting to Stakeholders”. A Guide for Banks” (2006) and
rules for periodic “Communication on Progress” required by the Global Compact from all the
organisations which have signed the compact.

As concerns the depth of the reporting, the GRI/G3 model contains three different levels of
application marked by a “+" sign where it is audited by an independent entity. UBI Banca has
declared an A+ level.

3.12 INDICATOR GLOBAL
CONTENT OF THE G3.1 TYPE DESCRIPTION COVERAGE PAGE COMPACT
REPORT PRINCIPLES
1.1 Core Statementfrom the Chairmen Full 1
1.2 Core Keyimpacts, risks and opportunities Full 3
2.1 Core Name of the organization Full 4
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INDICATOR CGLOBAL
G3.1 TYPE DESCRIPTION COVERAGE PAGE COMPACT
PRINCIPLES
2.2 Core Primary brands, products and services Full 4
2.3 Core Operational structure Full 4
2.4 Core Location of headquarters Full 5
2.5 Core Countries where the group operates Full 5
2.6 Core Nature of the ownership and legal form Full 7
2.7 Core Market served Full 9
2.8 Core Scale of the group Full 9
2.9 Core Significant organizational changes Full 10
2.10 Core Awards received in the reporting period Full 11
3.1 Core Reporting period Full 13
3.2 Core Date of the most recent previous report Full 13
3.3 Core Reporting cycle Full 13
34 Core Contact p'oint for questions regarding the Full 13
report or its contents
3.5 Core Process for defining report content Full 13
3.6 Core Boundary of the report Full 14
37 Core Specific limitations on the scope or Full 14
boundary of the report
Bases for reporting that can significantly
3.8 Core affect comparability from period to period Full 14
and/or between organizations
39 Core Data measuremept techniques and the Full 14
bases of calculations
Effect of any re-statement of information
3.10 Core provided in earlier reports and the reasons Full 14
of such re-statement
Significant changes from previous reporting
3.11 Core periods in the scope, boundary or Full 14
measurement methods applied in the report
3.12 Core Contents of the report Full 15
3.13 Core Policy and practice for external assurance Full 20
4.1 Core Governance structure Full 22 1-10
4.2 Core Executive chairman Full 22 1-10
43 Core Inde!:)e.ndent and/or not executive Full 22 1-10
administrators
Mechanisms for shareholders and
4.4 Core employees to provide recommendations to Full 23 1-10
the highest governance body
45 Core Linkage bereen management Full 23 1-10
compensation and performance
4.6 Core Conflict of interests Full 23 1-10
4.7 Core Qualifications of the administrators Full 24 1-10
a8 Core Missif)n, values, codes of conduct and Full 25 1-10
principles
Procedures for the identification and
4.9 Core management of economic, environmental Full 26 1-10
and social performance
410 Core Processes for eval}Jating the highest Full 27 1-10
governance body’s own performance
411 Core Modalit}/ of application of the Full 29 7
precautionary approach
4.12 Core Adoption of codes and principles external Full 29 -10
4.13 Core Participation in associations Full 29 -10
4.14 Core Stakeholder groups engaged Full 30
4.15 Core Modality of selection of stakeholders Full 30
4.16 Core Approach to stakeholder engagement Full 30
Key topics and concerns that have been
4.7 Core raised through stakeholder engagement Full 30
and responses
FS1 Core Environmentaland social policies applied to Full 34
business
Fs2 Core Pro‘A:edl.Jresifor assessing environmental and Full 35
social risks in business
Processes for monitoring clients’
FS3 Core imp.lementation of andicompliiance with Full 36
environmental and social requirements
included in agreements or transactions
Processes for improving staff competency
FS4 Core to implement the environmental and social Full 36
policies as applied to business
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GLOBAL
INDICATOR
G3.1 TYPE DESCRIPTION COVERAGE PAGE COMPACT
i PRINCIPLES
Interactions with clients, investees and
FS5 Core business partners about environmental and Full 36
social risks and opportunities
FS6 Core Customers by business lines, region, size Full 36
and sector
FS7 Core ProduFts and services with specific social Full 38
benefit
Fsa Core Procjlucts and serV|ce§ with specific Full a4
environmental benefit
Audits on implementation of environmental
FS9 Core and social policies and risk assessment Partial 45
procedures
FS10 Core Relatlon.s vylth investees on environmental Full 45
and social issues
Companies held in the portfolio with which
FS11 Core the organization has interacted on Full 45
environmental or social issues
FS12 Core Yotlng policies on environmental or social Full 46
issues
EC1 Core D.|rec.t economic value generated and Full 47
distributed
EC2 Core Financial !njpllcatlons, .rlsks and Full 49 7
opportunities due to climate change
EC3 Core CoYerage of the defined benefit plan Full 49
obligations
ECa Core Significant financial assistance received Full 49
from government
ECS Additional Standard entry level \.Nége by gender Full 49 1
compared to local minimum wage
EC6 Core Pollcy,. practices and proportion f)f Full 49
spending on locally-based suppliers
EC7 Core Hiring from local personnel Full 50 6
Development and impact of infrastructure
ECs Core |nvestm.en ts and. services provided p.rlm.arlly Full 51
for public benefit through commercial, in
kind or pro bono engagement
EC9 Additional |Significant indirect economic impacts Full 60
EN1 Core Materials used Full 62 8
EN2 Core Recycled raw materials Full 63 8,9
EN3 Core Direct energy consumption by source Full 63 8
EN4 Core Indirect energy consumption by source Full 63 8
ENS Additional Engrgy sa\{ed due to conservation and Partial 64 8,9
efficiency improvements
Initiatives to provide energy-efficiente or
EN6 Additional [renewable energy based products and Full 65 8,9
services
EN7 Additional Initiatives .to reduce |nd|r§ct energy Full 66 8,9
consumption and reductions achieved
EN8 Core Total water withdrawal by source Full 66 8
ENO Additional Water sources significantly affected by Not relevant 66 s
withdrawal
EN10 Additional |Water recycled and reused Not relevant 66 8,9
EN11 Core Lands in protected or of high biodiversity Full 66 8
EN12 Core Impa.cts.of a(.:tIVItleS, products and services Full 66 8
on biodiversity
EN13 Additional |Habitats protected or restored Not relevant 66 8
EN14 Additional | >\rategies and actions for managing Not relevant | 67 8
impacts on biodiversity
- Protected species in area where the
EN15 Additional . Not relevant 67 8
organization operates
ENT6 Core Totfil .dlrect and indirect greenhouse gas Full 67 8
emissions
EN17 Core Other indirect greenhouse gas emissions Full 67 8
EN18 Additional Inlt.lat.lves to reduce g.reenhou.se gas Full 67 7.8,9
emissions and reductions achieved
EN19 Core Emissions of ozone-depleting substances Full 68 8
EN20 Core Other significant air emissions Full 68 8
EN21 Core Water discharge Full 69 8
EN22 Core Waste by type and disposal method Full 69 8
EN23 Core Significant pollutant spills Not relevant 69 8
EN24 Additional |Hazardous wastes Full 69 8
EN25 Additional |Water habitats affected by discharges Not relevant 69 8
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INDICATOR CGLOBAL
G3.1 TYPE DESCRIPTION COVERAGE PAGE COMPACT
) PRINCIPLES

EN26 Core !nltlatlves to mitigate enV|ron.mental Full 69 789
impacts of products and services

EN27 Core Products sold. and their packaging materials Not relevant 69 8.9
that are reclaimed

EN28 Core Slgnlflcant fines and non. moneta.lry Full 70 3
sanctions for non-compliance with
Significant environmental impacts of

EN29 Additional |transporting products and materials used Full 70 8
and of transporting of the personnel

EN30 Additional anronmental protection expenditures and Full 70 789
investments

LA1 Core Profile of the Personnel Full 71

LA2 Core Turnover Full 72 6
Benefits provided to full-time employees

LA3 Additional [that are not provided to temporary or part- Full 74
time employees

LAT5 Core Return to work and retention rates after Full 75
parental leave

LA4 Core Employees covered by collective bargaining Full 76 13
agreements
Minimum notice periods regarding

LAS Core X Full 76 3
operational changes
Workforce represented in formal joint

LA6 Additional |management-worker health and safety Full 77 1
committees

LA7 Core Injury, diseases and absenteeism Partial 77 1
Education, training, prevention and risk-

LA8 Core control for the health and safety of Full 79 1
workforce members and their families

LAO Additional Health and saf.ety topics c.overed in formal Full 81 1
agreements with trade unions

LA10 Core Average hours of training per employee Full 82

LAT1 Additional Progr.ams for skill management and lifelong partial 85
learning

LAT2 Additional Percentage of employees receiving regular Full 85
performance and career development

LA13 Core Composition of go.vernance b.odle.s and of Full 87 1.6
employees per indicators of diversity

LA14 Core Remuneration of women compared to men Full 88 1,6
Investment agreements and contracts that

HR1 Core include clauses on human rights or that Full 89 1-6
have undergone human right screening

HR2 Core Suppliers and other busm.ess partners.that Full 89 1-6
have undergone human rights screening

HR3 Core Employee training in human rights Full 89 1-6

HR4 Core Incidents of discrimination and actions Full 90 1,2,6
Operations in which the right to freedom

HR5 Core of association and collective bargaining Not relevant 90 1-3
may be at risk

HR6 Core Operations with significant risk of child Not relevant 91 1,2,5

HR7 Core Operations with significant risk of forced Not relevant 91 1,24

HR8 Additional [Security personnel trained on human rights [ Not relevant 91 1.2

HRO Additional Violations of th.e rights of indigenous Not relevant 91 12
people and actions taken
Operations that have been subject to

HR10 Core human rights reviews and/or impact Full 91
assessment on human rights

HR11 Core Grievances related. to human I’Ight? resolved Full 91
through formal grievance mechanism
Operations with implemented local

SO1 Core community engagement, impact Full 92
assessment and development programs

FS13 Core Branche's in lov.v-populated or Full 92
economically disadvantaged areas

FS14 Core Inltl.atlves to |.rnprove access to financial Full 92
services for disadvantaged people

509 Core Operatlops with negative impacts on local Full 93
communities
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GLOBAL
L’\;D:CATOR TYPE  DESCRIPTION COVERAGE PAGE COMPACT
) PRINCIPLES
$010 Core Prevention and mitigation of negative Full 03

impacts on local communities
S02 Core Business units analyzed for corruption risks Full 94 10
Employees trained on anti-corruption

SO3 Core - Full 95 10
policies and procedures

s04 Core Actlons' taken in response to incidents of Full o5 10
corruption

S05 Core Put'>l|.c policy development and lobbying Full 95 1-10
activity

$06 Additional Contrlbutlor)s tc'> p(?lltlcal parties, politicians Full 95 10
and related institutions

507 Additional Legaléctlons ff)r anti-competitive Full 95
behaviour, anti-trust and monopoly

508 Core Slgnlflcantsanctlons for non compliance Full 95
with laws and regulations

FS15 Core Policies for the fair design and sale of Full %

products and services
FS16 Core Initiatives to enhance financial literacy Full 97
Lifecycle stages in which health and safety
impacts of products are assessed for
improvement and significant product and
services categories subject to such
Incidents of non-compliance with

PR2 Additional |regulations and voluntary codes Full 100 1
concerning health and safety of product
Product and service information required by
company's procedures

Incidents of non-compliance with

PR4 Additional |regulations and voluntary codes Full 100 8
concerning product and service

Practices of customer satisfaction, including
results of surveys measuring

Compliance with laws, standards and

PR6 Core voluntary codes related to marketing Full 103
communication

Incidents of non-compliance with
PR7 Additional |regulations and voluntary codes Full 104
concerning marketing and advertising
Complaints regarding breaches of privacy
and losses of data of customer

Fines for non-compliance with laws and
PR9 Core regulations concerning the provision and Full 104
use of products and services

PR1 Core Full 99 1

PR3 Core Full 100 8

PR5 Additional Full 101

PR8 Additional Full 104 1

The table includes only performance indicators. The disclosure on management approach (DMA) is included in
the introduction to the specific reporting areas.

INDICATOR DESCRIPTION PAGH]
G4-35 Process for delegating authority for economic, environmental and social topics 26
Ca-36 Process for delegating authority to executive-level positions with responsibility for 2
economic, environmental and social topics
G4-52 Process for determining remuneration 27
G4-53 Stakeholder and remuneration 28
ca-54 Ratio of the annual total compensation for the organization's highest-paid 29
individual to the median annual total compensation for all employees
Ratio of percentage increase in annual total compensation for the organization's
G4-55 highest-paid individual to the median percentage increase in annual total 29
compensation for all employees
G4-57 Internal and external mechanisms for seeking advice on ethical and lawful 25
behaviour
Internal and external mechanisms for reporting concerns about unethical or
G4-58 . 25
unlawful behaviour
G4-EN5 Energy intensity 63
G4-EN18 Greenhouse gas emissions intensity 67
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Assurance

3.13 | As with previous reports, the 2013 Social Report has been audited by an independent entity. The
POLICY AND | independent auditors Deloitte & Touche S.p.A., also engaged for the audit of the separate and
PRACTICE FOR | consolidated financial statements of UBI Banca, were appointed for the period 2012-2020. The

EXTERNAL | auditor also verifies the level of application of the GRI model declared by the bank.
ASSURANCE

Deloitt
e OI e Deloitte & Touche S.p.A.

Via Tortona, 25
20144 Milano
Italia

Tel: + 39 02 83322111
Fax: + 39 02 83322112
www. deloitte.it

AUDITORS® REVIEW REPORT
ON THE SOCIAL REPORT

To the Management Board of
UNIONE DI BANCHE ITALIANE S.c.p.A.

1. We have reviewed the social report of the Unione di Banche Italiane Group (the “Group”) as of
December 31, 2013. The Management Board of Unione di Banche Italiane S.c.p.A. is
responsible for the preparation of the social report in accordance with “Sustainability Reporting
Guidelines & Financial Services Sector Supplement” issued in 2008 and the “Sustainability
Reporting Guidelines” (version G3.1) issued in 2011 by GRI — Global Reporting Initiative, as
stated in the paragraph “Report parameters”, as well as for the definition of the Group
objectives regarding the sustainability performance and the reporting of the achieved results.
The Management Board is also responsible for the identification of stakeholders and of
significant aspects to report, as well as for the implementation and maintenance of appropriate
management and internal control processes with reference to data and information presented in
the social report. Our responsibility is to issue this report based on our review.

2. We conducted our work in accordance with the criteria for review engagements established by
the International Standards Engagement 3000 — Assurance Engagement other than Audits or
Reviews of Historical Financial Information (“ISAE 30007), issued by the International
Auditing and Assurance Standards Board. That standard requires the compliance with ethical
principles [“Code of Ethics for Professional Accountants” issued by the International
Federation of Accountants (“IFAC")), including independence requirements, and that we plan
and perform the engagement to obtain limited assurance about whether the social report is free
from material misstatements. A limited assurance engagement on the social report consists of
making inquiries, primary with company personnel responsible for the preparation of the
information included in the social report, analysing the social report and applying other
evidence gathering procedures, as appropriate. The performed procedures are summarized as
follows:

. comparing the economic and financial information and data included in the paragraph
“Economic Performance” of the social report with those included in the consolidated
financial statements of the Unione di Banche Italiane Group as of December 31, 2013,
on which we issued the auditor’s report dated March 21, 2014 pursuant to articles 14 and
16 of Legislative Decree No. 39 of January 27, 2010;

. analysing how the processes underlying the generation, recording and management of
quantitative data included in the social report operate. In particular, we have performed
the following procedures:

- interviews and discussions with delegates of the Group, to gather information on
the information, accounting and reporting systems used in preparing the social
report, as well as on the internal control procedures supporting the gathering,
aggregation, processing and transmittal of data and information to the department
responsible for the preparation of the social report;
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- analysis, on a sample basis, of the documentation supporting the preparation of the
social report, in order to gather the evidence of processes in place, their adequacy,
and that the internal control system correctly manages data and information in
connection with the objectives described in the social report;

. analysing the compliance of the qualitative information included in the social report and
its overall consistency in relation to the guidelines referred to in paragraph | of this
review report, in particular with reference to the social strategy and policies and the
determination of significant aspects for each stakeholder category;

. analysing the stakeholder involvement process, in terms of methods used and
completeness of personnel involved, through analysis of the minutes of the meetings or
any other available information about the significant features identified in the
stakeholder involvement process:

. obtaining the representation letter signed by the Chairman of the Management Board of
Unione di Banche Italiane S.c.p.A. on the compliance of the social report with the
guidelines referred to in paragraph | and on the reliability and completeness of the
information and data contained therein.

A review is less in scope than an audit carried out in accordance with ISAE 3000, and,
therefore, it does not enable us to obtain assurance that we would become aware of all
significant matters and events that might be identified in an audit.

For the data and information relating to the social report of the prior year presented for
comparative purposes, reference should be made to our review report dated April 17, 2013.

3 Based on the procedures performed, nothing has come to our attention that causes us to believe
that the social report of the Unione di Banche Italiane Group as of December 31, 2013 is not
prepared, in all material respects, in accordance with the “Sustainability Reporting Guidelines
& Financial Services Sector Supplement” issued in 2008 and the “Sustainability Reporting
Guidelines™ (version G3.1) issued in 2011 by GRI — Global Reporting Initiative, as stated in
the paragraph “Report parameters”.

DELOITTE & TOUCHE S.p.A.
Signed by

Marco Miccoli

Partner

Milan, ltaly

April 23,2014

This report has been translated into the English language solely for the convenience of international
readers.
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Governance, commitments and stakeholder engagement

Governance

Information on corporate governance is published in the Report on Corporate Governance and the
Ownership Structure. [+ Reports and Accounts 2013 p. 1**-74%**]

The UBI Banca governance model complies with the measures and principles for listed issuers and
banks contained in the Consolidated Fiscal Act and the relative regulations to implement it adopted
by the Consob (ltalian Securities Market Authority) and in the Consolidated Banking Act and the
Borsa Italiana Spa Corporate Governance Code for Listed Companies. UBI Banca has adopted a two
tier governance system in which governance functions are divided between a Supervisory Board
and a Management Board.

Supervisory Board [+ Reports and Accounts 2013 p. 13**-35%*]

The Supervisory Board has functions of strategic supervision and control and is composed of 23
members elected from among registered shareholders with the right to vote and with balance
between gender for the period ensured in compliance with Law No. 120 of 12" July 2011. The
members of the Supervisory Board remain in office for three financial years.

While observing the principle of collegial responsibility in the performance of its duties, the
Supervisory Board, in relation to its responsibilities, decided to create specific committees with
policy formulation, advisory and fact-finding functions in order to increase the efficiency and
effectiveness of its work: an Appointments Committee, a Remuneration Committee, an Internal
Control Committee and an Accounts Committee, as well as a Related and Connected Parties
Committee in compliance with the provisions of Regulations for UBI Banca Scpa related-party
transactions” and “Regulation on transactions with UBI Group connected parties” [# 4.6]. All
Supervisory Board Members are independent in accordance with article 148, paragraph 3 of the
Consolidated Finance Act and twenty of their number are also independent in terms of the
requirements of the Corporate Governance Code for Listed Companies.

The Supervisory Board met 23 times in 2013 and the average length of the meetings was five hours
with average attendance of 98%.

Management Board [+ Reports and Accounts 2013 p. 35%*-41%%*]

The Management Board is composed of between a minimum of seven and a maximum of eleven
members, on the basis of a proposal from the Appointments Committee according to a criterion
which, in compliance with Law No. 120 of 12" July 2011, ensures a balance between genders for
the period provided for by that law. The members of the Management Board are appointed for a
period of three years and may be re-appointed.

The members of the Management Board are actively involved in the management of the Bank in
compliance with policies approved by the Supervisory Board and submitted to it by the
Management Board itself, which as specifically required by the Articles of Association performs its
main activities exclusively on a collegial basis with no powers to delegate authority. In addition to
the Chief Executive Officer, the Articles of Association (article 39) also assign powers and functions
to the Chairman and the Deputy Chairman which underline their involvement in the management of
the Bank.

The management commitments and responsibilities of the Board Members apply not only to the
sphere of the Management Board, but also at Group level by appointments to positions in the
governing bodies of the main subsidiaries of UBI Banca, which actively helps to ensure that the
various member companies of the Group comply with instructions issued by the Parent in the
exercise of its management and co-ordination activities.

In accordance with the Articles of Association, at least one member of the Management Board must
possess the requirements of independence pursuant to Art. 148, paragraph 3 of Legislative Decree
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No. 58 of 24" February 1998, in compliance with Art. 147 quater of the Consolidated Finance Act.
Three members of the Management Board were identified as independent Board Members in
accordance with the above mentioned provisions . The members of the Management Board are not
required to meet the requisites of independence in the Corporate Governance Code, due, amongst
other things, to the decision made by UBI Banca to form internal committees within the Supervisory
Board provided for by that code for which those requisites are required. The Management Board
met 28 times in 2013 and the average length of the meetings was five hours with average
attendance of 99%.

The duties of the Chairman of the Management Board are listed in article 39 of the Articles of
Association. More specifically the Chairman of the Management Board, who acts as the Bank's
legally authorised representative and authorised signatory, performs the tasks that are typically
carried out by the Chairman of a company’s management body, to be performed by liaising with the
other Articles of Association-regulated bodies where appropriate.

The Board of Arbitrators [+ Reports and Accounts 2013 p. 41**-42**]

In view of the co-operative form of the Bank, the Articles of Association also provide for a Board of
Arbitrators to which each registered shareholder may appeal to settle any disputes relating to the
interpretation or application of the Articles of Association and to any other resolutions or decisions
taken by the governing bodies of the Bank concerning corporate affairs. Its members are appointed
for three years and may be re-elected.

Ordinary and extraordinary shareholders’ meetings may be convened by registered shareholders on
presentation of a request giving details of the agenda, which must be signed by at least one
twentieth of the Registered Shareholders in possession of voting rights on the date of the request.
In compliance with the procedures, according to the terms and within the time limits set by law, a
number of registered shareholders not less than one fortieth of those with the right to take partin a
shareholders’ meeting, may make an application in writing for additions to be made to the agenda
to be dealt with in the Shareholders’ Meeting and they may also submit proposals for resolutions on
matters already on the agenda. The current Regulations Governing Shareholders' Meetings in force,
approved by a shareholders' meeting, establishes the right of each registered shareholder to
participate in debates and to request information and make observations and proposals concerning
matters on the agenda.

With regard to employees, their interests are upheld by company and Group representatives as part
of periodic discussions required under the various labour contract procedures and in other
opportunities for meetings, such as equal partnership commissions and bi-lateral observatories on
corporate social responsibility, corporate climate, training and equal opportunities matters.
Furthermore, employees who are also registered shareholders may attend meetings with the right
to speak and vote, on a par with other registered shareholders, with the sole limitation that they
may not act as proxies.

Members of the governing bodies of the Group do not receive any variable remuneration, except for
Board Members and CEOs who may receive forms of remuneration linked to results. The Chief
Executive Officer and Members of the Management Board or senior managers of UBI Banca may
receive forms of remuneration linked to results because they are classified as “key personnel”.

The Bank pays particular attention to transactions with related parties to ensure they are carried
out properly both in form and substance. Transactions with senior officers of the bank, with senior
officers of Group member companies and with companies controlled by them — all of whom may
qualify as related parties — are conducted under normal market conditions and, for those
transactions relating to senior officers of banks, the provisions of Article 136 of Legislative Decree
No. 385/1993 (Consolidated Banking Act) are carefully complied with. Special IT procedures have
been introduced in this respect which, on the basis of declarations issued by representatives of
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companies, make it possible to identify in advance the potential assumption of a direct or indirect
obligation of a representative and consequently subject the transaction to the procedures required
by the aforementioned article.

The Consob (Italian securities market authority) has approved Regulations, which lay down the
procedures to follow for the approval of transactions entered into by listed companies and issuers
with a broad shareholder base with parties that could create a conflict of interest. Such parties
include major and controlling shareholders, members of management and supervisory bodies and
other senior managers and their immediate family members. The regulations in question apply,
within the context of the UBI Banca Group, to UBI Banca as an issuer of listed shares. As a result of
the foregoing, the competent bodies of the Bank have approved a set of regulations concerning
related-party transactions (available on corporate website of the Parent) within the set time limits.
Internal processes have also been developed to assure compliance with the new rules.

The Bank of ltaly has issued new provisions regarding supervisory regulations for risk assets and
conflicts of interest concerning parties connected to banks or banking groups. (including, amongst
others, senior officers of UBI Banca and all the banks in the Group, the officers of UBI Leasing and
parties connected to those officers according to the definition given in the regulations). The main
purpose of the regulations is to contain the risk that the closeness of some “connected parties” to
the decision-making centres of the Bank might compromise the objectivity and impartiality of
decisions concerning the grant of loans to, or other transactions that in any way relate to, those
parties. To oversee these risks, the UBI Group, in compliance with Bank of Italy provisions:

* monitors and ensures compliance with the specific prudential limits set by the supervisory
regulations concerning risk asset exposures to connected parties by the Parent and
Subsidiaries. In this regard a specific “Policy concerning internal controls on risk assets and
conflicts of interest with related parties” has been approved, according to the procedures
set out in the Bank of Italy provisions referred to above;

* employs special decision-making procedures that guarantee the integrity of decision-
making processes in connected-party transactions, preventing any abuses that may be
intrinsic to transactions with these parties where there is a potential conflict of interest.
These procedures have been implemented by special regulations, applicable to all the
Group member companies and available on the corporate website of the Parent.

Generally, in a similar manner to the provisions laid down for the Management Board by Art. 2391
of the Italian Civil Code, the Articles of Association also require the members of the Supervisory
Board to report all interests which, either directly or through third parties, they may have in a
determined transaction of the company to which they belong or of the Group, stating the nature,
the terms, origin and extent. The relative resolution of the Supervisory Board must give adequate
reasons, explaining the interest of the Bank in the transaction, without prejudice to other provisions
of the law or regulations which may apply.

In relation to the legislation in force which implements the EC MiFID Directive No. 2004/39/EC, an
internal “policy for the management of personal transactions” has been approved which provides
detailed regulation of obligations concerning personal transactions in financial instruments
performed by significant parties, as identified in the above-mentioned legislation.

The requirements which Board Members must possess to form part of the management bodies of
UBI Banca are reported below. The curricula vitae of the members of the Supervisory Board, the
Management Board and the General Management of the Parent are available on the website of the
Parent.

& http://www.ubibanca.it/pagine/Supervisory-Board-EN.aspx,
http://www.ubibanca.it/pagine/Management-Board-EN.aspx

Supervisory Board

The members of the Supervisory Board must be in possession of the requirements of integrity and
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ADVICE ON ETHICAL
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independence prescribed by the regulations in force. At least 15 of the Members of the Supervisory
Board must be in possession of the requirements of professionalism required by the legislation
currently in force for persons who perform the functions of directors of banks. In particular, at least
three members of the Supervisory Board must be chosen from amongst persons enrolled in the
Registro dei Revisori Contabili (register of external statutory auditors) who have practiced as
external statutory auditors for a period of not less than three years.

While mandatory regulations of the law, the Supervisory Authority or other regulations must be
complied with, persons already holding the office of full statutory auditor, or who are members of
other supervisory bodies in more than five listed companies and/or their parent companies or
subsidiaries, cannot hold office as a member of the Supervisory Board. If the cause of
incompatibility is not eliminated within 60 days of election or, if it arose subsequently, of
notification of the occurrence to the person concerned, the Board Member will automatically be
dismissed from office.

In view of the coming appointment of a new Supervisory Board and Management Board, a
document was prepared in the first months of 2013 on what was considered best the qualitative
and quantitative composition of the two bodies. The results of this analysis were disclosed to the
public and distributed to Registered Shareholders. Following the appointment of a new Supervisory
Board by the Shareholders’ Meeting, as part of the process of verifying the requirements of
integrity, professionalism and independence under the regulations in force, in May that Board
proceeded to verify whether the qualitative and quantitative composition identified in that
document corresponded to the actual composition resulting from the election process. After
detailed analysis of the professional competencies of the various members of the body, the
Supervisory Board assessed and ascertained the consistency of its composition with the qualitative
and quantitative composition considered optimal in relation to the achievement of the objective of
correctly fulfilling its functions.

Management Board

At least one member of the Management Board must hold the requirements of independence
pursuant to Art. 148, paragraph three of Legislative Decree No. 58 of 24™ February 1998.
Furthermore, at least the majority of the members must have a total of at least three years
experience in professional and/or management activities in financial and/or brokerage and/or
banking and/or insurance companies in Italy or abroad. The provisions of the "Internal regulations
on the limits to the accumulation of positions by company staff”, adopted by the Parent and
implemented by Group banks, apply to the Management Board.

Succession Planning

In order to guarantee continuity and certainty in the management of the Bank, back in 2011 UBI
Banca put a senior leadership succession process in place designed to select and assess managers
from within the Group for consideration as possible candidates to succeed to senior executive
positions and to those of Chief Executive Officer and General Manager in particular. The “senior
leadership succession” is a periodic process to assess the managerial skills and potential of each of
the managers who fill high ranking roles in the Group.

& Reports and Accounts 2013 p. 27**-28**

For UBI Banca “ Fare Banca Per Bene" means creating a vision of a bank in which you can trust, a
bank recognised on the market for its way of management based on a constant sense of ethics,
transparency and integrity in business. It means believing in strong and shared values and putting
them into practice in observance of principles and rules of conduct which are not seen as
limitations, but as the way to establish our identity on the market. The Group's mission, values and
principles are formally set out in its Charter of Values and Code of Ethics, which are based, amongst
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other things, on the principles of the Global Compact.

Our Charter of Values, approved in January 2008, identifies the mission, vision and values on which
the Group has based its identity and the conduct of all personnel in their relationships with
customers and with all other stakeholders as much in its strategic choices as in its everyday
business.

The Code of Ethics was approved at the end of 2010 by the Management Board and by the
Supervisory Board of UBI Banca. It was officially adopted by the banks and companies in the Group
when it was approved by their respective governing bodies and it was distributed to other equity
investees of the Bank who have agreed to maintain conduct consistent with the principles
contained in it. It has been communicated to personnel through the consultation of internal
regulations on the corporate intranet and in hardcopy form for companies who have no access to
that portal and it is also published on the Group website. A copy of the Code is delivered to
members of corporate bodies, to newly recruited personnel and to all those who do business with
the Group under contract or who represent the Bank without being subordinate to it, when a
relationship is established. Major suppliers are required to sign a declaration of acceptance as part
of the respective contract documents.

The Group CSR Manager provides support and advice for training and communication activities and
for the interpretation and implementation of the principles of the Code of Ethics.

Any reports of problems concerning unethical or unlawful behaviour and questions relating to
corporate integrity are regulated by the Code of Ethics. The Chief Audit Executive (chief of audit at
the Parent and for the Group) is responsible for receiving reports (which may also be received at a
dedicated email address codice.etico@ubibanca.it) and for carrying out the relative inspections: the
Internal Audit Function records reports received, carries out an initial assessment to determine the
importance and then forwards them to bodies with management and control functions and:
e to the Supervisory Body, if the alleged violation is significant for the purposes of
regulations pursuant to Legislative Decree No. 231/01;
*  tothe organisational unit that manages relations with the stakeholder who has committed
the alleged violation, or the relative body in question, in other cases.

While reports cannot be kept anonymous under the Code, they are kept strictly confidential and
those making reports are protected against any form of retaliation, discrimination or penalty. Four
reports of alleged violations of the Code of Ethics were received in 2013 (three from customers and
suppliers and one from personnel). Having carried out appropriate inspections, the Chief Audit
Executive found no reports of very serious violation of the Code of Ethics.

The Code of Conduct approved at the end of 2011 by the Management Board and the Supervisory
Board of UBI Banca is based on the principles of the Code of Ethics and is aimed at all those in a
working relationship with UBI Banca. It is designed to furnish a framework of principles of conduct
with which to evaluate compliance of decisions to be taken with ethical and regulatory norms.
Banks and companies belonging to the Group have also adopted the same text, modified, where
appropriate, with the consent of the Parent, to meet requirements dictated by specific sectors
and/or areas of activity. Failure to observe the rules of the Code of Conduct constitutes violation of
the Code of Ethics: instances of non-compliance must be reported and are punished in accordance
with the procedures set forth in the Code of Ethics and in compliance with the rules and regulations
applicable to the employment contract in question.

The following specialist roles have been created, filled mainly by middle managers, in order to
manage social and environmental responsibility issues with the aim of supporting and pursuing high
standards of quality in different areas and in compliance with the provisions of national legislation:
» the Corporate Social Responsibility (CSR) Manager co-ordinates issues of an ethical, social
and environmental nature in operations, consistent with a strategic corporate vision and
in implementation of the Group social responsibility model. The role reports directly to the
Chief Financial Officer, who in turn is on the staff of the Chief Executive Officer;
* the Mobility manager is responsible for optimising systematic travel by employees,
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& Reports and
Accounts 2013
p. 78%*-79**

adopting, amongst other things, tools such as the home-work travel plan (HWTP) [+
EN18];

+ the Health and Safety Manager manages all aspects relating to the health and safety of
workers, undertaking occupational risk assessment, prevention and monitoring action and
the relative corrective and training action [+ LA6];

* the Welfare Manager is responsible for formulating and co-ordinating action to improve
the quality of life of persons inside and outside the Bank, from the viewpoint of both
organisational well-being and personal well-being, offering concrete opportunities in
terms of services and benefits [+ LA3];

* the Energy manager is responsible for analysing the energy requirement and for taking
action to optimise consumption and improve the energy efficiency of buildings and
services [+ EN3].

Corporate social responsibility model

GLOBAL
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Much work has been done in recent years on organisational controls and on business innovation,
pursuing objectives of sustainability and consistency with customer expectations and interests and
those of other stakeholders concerned and on improving dialogue with stakeholders and
accountability. The adoption of a Code of Ethics, which has become a framework of reference used
to integrate ethical, social and environmental aspects in our strategies, policies and corporate
operations, is a fundamental part of the creation of the Group social responsibility model.

New members of the Supervisory Board and the Management Board took up office in April 2013
with the consequent new appointments to the internal committees of the Supervisory Board.
Therefore, because functional and effective assessment of the functioning of the boards and
committees and of their size and composition can be carried out after an appropriate period of
activity, a self-assessment process was commenced for both bodies in December 2013 for the years
2013, 2014 and 2015 — with indication of the action to be taken and the relative time periods — and
a “peer review" system and process was formulated and put in place for 2014 and 2015.

On the basis of a proposal from the Remuneration Committee, which ensures the involvement of
the competent corporate functions, each year the Supervisory Board of UBI Banca adopts and
reviews Group Remuneration and Incentive Policies, within its remit, and submits Remuneration
Policies for the Management Board and that part of the medium to long term incentive plan based
on financial instruments to a Shareholders’ Meeting for approval [+ G4-53].

The Remuneration Committee makes use of outside advisors in its advisory and supervisory
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activities and carries out benchmarking activity with respect to the external wage market. The
remuneration policies and practices pursued are subject to examination by the Compliance, Risk
Management and Audit Functions, each according to its specific competencies in order to ensure
that the remuneration policies and practices pursued comply with the relevant legislation and
regulations and that they function properly.

UBI Banca subsidiaries submit Remuneration and Incentive Policies set by the Parent to the
competent bodies for approval. If that approval takes place before the UBI Banca Annual General
Meeting, limited to the part relating to incentives based on financial instruments, that approval is
subordinate to approval of that plan by the aforementioned UBI Banca Shareholders’ Meeting.
Except for matters that fall within the remit of the Shareholders’ Meeting, any exceptions to
Policies are submitted to the Remuneration Committee for an opinion and consequent decisions.

Remuneration and incentives policies

Remuneration and incentives policies set a ratio to balance the fixed and variable portions of
remuneration and establish maximum thresholds. The variable component is designed to involve
and guide staff to pursue corporate and Group policies in the medium and long-term.

In compliance with EU and national legislation and also with international recommendations, the
guidelines on which incentive schemes are based are as follows:

» variable remuneration linked to long-term performance measurement indicators which
reflect the profitability of the bank over time and are appropriately adjusted for current
and future risks, for the cost of equity and the liquidity required to perform the activities
undertaken;

+  consistency with respect to the results actually achieved, with significant reductions and
even no bonus payment if performance is below forecasts or negative (a “malus”
approach);

» assessment of the results of the business unit, of the bank or company a person belongs to
and of the Group as a whole and also of the results of the individual;

* the use also of indicators that are not economic and financial (e.g. customer satisfaction
[+ PR5]), which can determine the sustainability of results over the medium to long-term;

» the total amount of variable remuneration, which must be such that it does not limit the
Bank's ability to maintain an adequate level of capitalisation for the risks assumed;

» in compliance with Bank of Italy provisions, mechanisms to defer bonuses and payments in
shares exist and a claw-back clause can be triggered in the event of fraudulent behaviour
or gross negligence;

*  special treatments such as guaranteed bonuses and leaving bonuses which exceed those
provided for by collective labour agreements are excluded.

For personnel belonging to corporate control functions, the incentive scheme is based on
parameters relating to the position occupied and the risks managed and it is paid according to the
same conditions for payment set for other personnel.

In accordance with the legislation, in 2013 UBI Banca updated its Group Remuneration And
Incentives Policies, verifying that they were appropriate to long-term strategies and objectives and
that the linkage with results was set in relation to the risks and capital and liquidity levels needed
to carry out the activities undertaken. At the same time it updated the perimeter of those personnel
identified as “Top Management” and the “Highest management level of the control functions”,
through a careful process of self-assessment. The most prudent criteria have been applied for those
personnel, with at least 50% of the variable component of remuneration consisting of shares with
an adequate retention period and at least 40% of remuneration subject to deferred payment
systems and retrospective adjustment mechanisms.

All staff involved in incentive schemes receive information that is as broad, complete and
transparent as possible by means of various tools such as regulations, circulars and information
given over the corporate intranet.
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The procedure for the approval of remuneration and incentive policies [® G4-52] ensures the
participation of shareholders in the relative decision-making. More specifically, the Supervisory
Board submits Remuneration and Incentive Policies for the Management Board and for the part of
the medium to long-term incentive plan based on financial instruments to a Shareholders’ Meeting
for approval. These resolutions relating to the previous year were passed with a very large majority
in favour. The remuneration of members of the Supervisory board is set by a shareholders’ meeting.

The individual with the highest remuneration in the Group received €1,497,539 , while the median
for all employees — excluding the individual with the highest remuneration — was €47,212. The ratio
between the two amounts is 32:1. The individual with the highest remuneration in the Group
received no increase compared with the previous year, while the median percentage increase for all
employees — excluding the highest paid individual — was 2.45%. These calculations include both full
and part-time employees and both fixed and variable remuneration was considered inclusive of the
incentive schemes, one-off bonuses, company bonuses, commercial contests and non-monetary
benefits

Commitments to external initiatives

UBI Banca has adopted an internal control system which, in compliance with the principles of the
Corporate Governance Code for Listed Companies, with instructions issued by the supervisory
authority and with the Articles of Association of the Bank, assigns functions and responsibilities to
the various officers on three levels (managers of organisational units of processes, risk control
specialist functions and the Internal Audit function), while it is overseen strategically by the
Supervisory Board.

The guiding principles of the internal control system are efficiency, without overlap or gaps in
control mechanisms, the consistency of the organisational process, ensuring that adequate
responses are made to risks which might hinder the achievement of objectives and conformity with
legislation and regulations.

Second level control managers — controls assigned to specialist functions including Risk
Management, Compliance, Anti-Money Laundering, the Senior Officer Responsible for Accounts and
Management Control — are responsible for identifying, preventing and measuring the occurrence of
risk situations on a continuous basis and contributing to the formulation of adequate risk-taking
and management policies.

The Supervisory Board, Management Board and Senior Management are furnished with integrated
maps of significant risks and they also receive reports on current and future exposure to
operational risks.

UBI Banca is continuing with its commitment, first made in 2003 by the then BPU Banca, to apply
the ten universal principles of the Global Compact (www.unglobalcompact.org) in favour of human
rights, the protection of labour, environmental performance and conduct to fight corruption, in
order to help create a more inclusive and sustainable global economy.

UBI Banca is a member of the Italian Banking Association and of the National
Association of “Popular” Banks. It also belongs to the Consorzio ABI Energia for
ﬂ energy efficiency in the banking sector and to the G8 Task Force on social
SODALTAS  investments [+ SO5] and is a member of the Sodalitas Foundation (whose mission is
to contribute to the development of the third sector and the growth of a corporate
social responsibility culture) for which, amongst various initiatives, it supports the

Sodalitas Social Innovation award.
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/o The Group CSR Manger attends the proceedings of the CSR Manager Network lItalia,
;}j(;s EBEN ltalia, the Banks and Civil Society Committee of Science for Peace' and also,
Science for Peace together with other colleagues, various working groups formed by the Italian

Banking Association on specific social responsibility issues.

Stakeholder engagement

4.14 The UBI Banca Code of Ethics defines Group stakeholders, dividing them into three classes:
STAKEHOLDER « organisations and parties which by the nature of the relationships established or
GROUPS ENGAGED investments made, hold an interest in the operations of the Bank (e.g. employees,
customers, suppliers);
4.15 » organisations and parties affected by the external impacts of UBI Banca's activities,
?E?Egﬁg; gi although they have formed no direct relationships with it (e.g. local communities and
STAKEHO9LDER economies);

& Codice Etico

» organisations and institutions which hold the same interests as those described in the
previous points and which are able to exert influence over the UBI (e.g. trade unions and

p-9-10 other organisations which represent stakeholders).
The Group’s commitment is designed to continuously improve the quality of relations with its
stakeholders and this includes consultation and discussion with them.
Engagement activities are structured with consideration given to the intensity of the relationship
and the breadth and urgency of the interests held by different stakeholders, in addition to the
procedures laid down by specific legislation and regulations (e.g. Shareholders' Meetings,
negotiations with trade unions) and established practice (e.g. investor relations).
Registered and unregistered shareholders
4.16 @ The Investor and Media Relations Area is responsible for relationships with “equity” and “debt”
APPROACH TO  investors, analysts and the financial community as a whole, handling them with promptness and
STAKEHOLDER | care. Interaction with the financial community is based on continuous and open dialogue to give
ENGAGEMENT | prompt replies to the many demands for information and it undertook a series of initiatives in 2013
4.17 | as follows:
KEY TOPICS AND «  conference calls® were organised when annual and interim results were approved;
CONCERNS THAT
HAVE BEEN RAISED e the participation as a speaker at seven international conferences for institutional “equity”
THROUGH and “debt” investors;
ENGEZ?&EH?IA%DR »  periodic meetings with Italian and foreign institutional investors and with analysts who
RESPONSES cover the UBI Banca share. Senior management and/or the investor relations officer met

more than 400 institutional investors, sometimes on more than one occasion (compared
with 250 in 2012), thereby further increasing interaction with the market;

* telephone or email contacts to provide information requested by analysts and investors in
response, amongst other things, to the intense reporting activity required by continuous
policy and regulatory developments in a year that was again difficult for Italy due to the
recession and the slow recovery of confidence by markets.

"A project launched by the Umberto Veronesi Foundation with the objective of promoting a culture of non-violence by advocating peace
and making European governments aware of the need to reduce military investments and to allocate greater resources to research and
social utility projects.

% In order to encourage the fullest participation of those potentially concerned, all the invitations (prepared in the English language) are
not only sent to a mailing list of analysts and investors, but are also communicated to the Consob and Borsa Italia Spa through the SDIR-
NIS network (the Borsa Italia regulated information network service) and published on the corporate website at the same time. A copy
of the presentation is made available on the Bank’s website, in good time beforehand.
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2013

1
FINANCIAL COMMUNICATION NO. OF EVENTS NO. OF

CONTACTS
Conference calls/presentations 4 467
International conferences 7 171
Road shows (all abroad) 9 125
Individual and group meetings 35 134
[TOTAL | 55 897|

! Events organised with investors and analysts of the share and with investors in debt instruments. The
number of contacts are the number of interactions, which may even be with the same parties, at different
events on different dates.

Activity involving direct contact with the financial community was accompanied by updating and
expansion of the corporate website at www.ubibanca.it, now a fundamental tool also from a
regulatory viewpoint to convey and broadcast corporate information to the public at large. In 2013
the website was classified in 18" place overall and in second place among Italian banking groups in
the Italian league table drawn up annually by the specialist "web ranking" company Hallvarsson &
Halvarsson (KWD Group), which assesses the quality of the online corporate communication of 62
companies in different sectors.

The Relations with Registered Shareholders Service is responsible for relations with registered
shareholders and it proposes and co-ordinates initiatives for them. The registered shareholders
section of the Group website provides information specifically of interest to registered shareholders
and completes the information already available in the investor relations section. All registered
shareholders receive a written communication — the “Letter to the Registered Shareholders” — at
least annually, as the Annual General Meeting approaches, to keep them up-to-date on the financial
and operating position of the Group and on projects in progress.

The principal opportunities for engagement are Shareholders' Meetings. In April 2013, 14,568
registered shareholders took part in the ordinary shareholder's meeting (46.4% in person and
53.6% by proxy).

As already announced by the senior management during the Shareholders’ Meeting held in April
2013, a first information roadshow named “2013 Meeting with Registered Shareholders” was held
in November with a view to encouraging more frequent and direct dialogue with the shareholder
base.

The programme consisted of four events organised in the cities of Bergamo, Brescia, Varese and
Milan, respectively, selected because the largest percentage of UBI Banca's Registered Shareholders
live in those areas. They were attended by over 1,600 Registered Shareholders. The invitation
process, designed to involve and facilitate the presence of the largest audience possible, involved
not only sending hardcopy invites to the homes of all Registered Shareholders resident in the four
cities and provinces selected, but also the creation of a dedicated website on which it was possible
to register for the event directly. The overall organisation was carried out in co-ordination with the
relative network banks present in the various provinces (Banca Popolare di Bergamo, Banco di
Brescia, Banca Valle Camonica and Banca Popolare Commerce e Industria).

The meetings were covered by the local and national press due to the special nature of the
initiative in the sector and to the success it enjoyed with the shareholder base.

Employees

The Group's corporate intranet — UBILife — is an important tool for providing continuous information
clearly and promptly, for involving people and stimulating participation and for sharing knowledge.

Internal customer satisfaction surveys were conducted in 2013 which, in a number of stages,
involved a total of 11,000 employees who received over 25 thousand questionnaires by email on
products services and software applications provided by units at the Parent, UBI Sistemi e Servizi
and the product companies.
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Customers [# PR5]

In addition to complaints management, which represent an opportunity to improve services, a
“Consultation Project” has been in operation for some years now with customers. It is a customer
satisfaction survey conducted systematically by means of telephone questionnaires managed by a
specialist firm (Istituto Piepoli).

The community

Following on from activity carried on in previous years, survey activity was carried out in 2013 by
administering a special questionnaire over the Internet to a representative national sample of
nonprofit organisations. It addressed third sector perception of the Group's social responsibility
policies and commitments and recommendations for improvement

The Group's operational policies and commitment to social issues are little known on average to
NPOs and this is the same for reporting tools such as the social report and the social responsibility
section of the Parent’'s corporate website. Nevertheless, when it is known, our commitment to
social responsibility is perceived on average as a distinctive feature of our corporate culture (three
on a scale of zero to four) and as a concrete commitment (3.2 points) not designed merely to
improve our image.

Again during the year, engagement activity was carried out with both public and private sector
universities located throughout the country. This employed semi-structured interviews to explore
the philanthropic and commercial relationship between banks and universities, with particular
reference to the effectiveness of the design of specific services that banks provide for the world of
education. Universities that have agreements with the Group expressed a positive opinion of their
existing relationship and declared that they had considerable knowledge of both social
responsibility policies and initiatives and of the reporting tools employed by UBI Banca. Particular
appreciation was expressed for social bonds [+ FS7], sponsorships of scientific and health
initiatives [# EC8] and for the Enjoy Card for students [< FS7]. Universities also recorded a series of
areas of improvement in the services provided by banks as follows: greater provision of unsecured
loans to students by the bank; support for international student mobility; indirect support for
university research by financing companies which enter into partnerships with universities for
research into innovation; support for start-ups with strong links to universities.

The media

Relations with the media are managed by the competent organisational units to provide relevant
and reliable information on the structure, activity, and financial position of the Bank, its policies
and strategies, including social and environmental policies, and the impacts of action taken.
Relations with the press are conducted on the basis of integrity, transparency, independence and
equal treatment for each newspaper.

Mirroring the communication strategy of UBI Banca, the network banks themselves work to obtain
adequate coverage in the press (mainly local) for the various initiatives in which they are involved.

During the year Investor and Media Relations staff processed approximately 200 requests for
information on policy, products, new business models and so forth, which saw the involvement of
the competent units in the Group on the issues involved. At Parent level two press
meetings/conferences were organised and 57 press releases were issued, of which 42 of a financial
nature and four on social initiatives.

Critical analysis of press articles helps to identify the issues and operational aspects of most interest
to the public and how the Group is perceived by public opinion. In 2013 UBI Banca obtained
visibility in the Italian press in 7,302 articles, 41.5% of which described the Group and its banks in
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detail, with a readership® of more than one billion. Local newspapers were again the media
category most attentive to the activities of UBI Banca, followed by the financial media.

Orientation of specialist press Newspapers and periodicals
articles
85% 5.6%

74%

19.7% M General national dailies
4.7%

Financial national
dailies

M Positive R
M Local dailies

m Negative 14.9%

Neutral Financial periodicals

Other publications
86.7%

The percentage of positive articles out of total high standing articles’ was 8%. while negative
articles accounted for 5%. The increase in the neutrality of UBI Banca's media coverage rose from
74% in 2012 to 87% in 2013 due to the large presence of articles on the issue of lending (RCS,
Tassara, Tangenziali Esterne di Milano), which mention the Group as one of the many lenders
without expressing any opinion on its operations.

* Estimates of the number of persons who read the articles based on Audipress surveys.

* Articles containing information on corporate structure and operating results, statements by senior executives and managers and on
products and services which enable the public to form an opinion of the activities of the Bank.
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FS. | Social and environmental aspects of the financial sector

UBI Banca contributes to the sustainable development of the local communities in which it
operates, with attention paid to the social and environmental repercussions of its activities. It
achieves this through its credit and commercial policies, which consider the demands of all
customer segments (socially vulnerable consumers and small to medium-sized enterprises in
particular), through business innovation to satisfy new needs and development opportunities (e.g.
affordable solutions for the disadvantaged and services for nonprofit organisations in the
community) and through specific policies to control and reduce social and environmental impacts
(e.g. the Bank’s environmental policy and its armaments policy). All business policies and
management approaches to the various economic, social and environmental issues that involve the
financial sector are based on the principles and commitments to stakeholders defined in the
Group's Code of Ethics.

Management approach

FS1 | UBI Banca has pursued a Policy on arms since 2007, which was updated in 2013. The revision

ENVIRONMENTAL | maintains the overall framework unchanged and refined exclusion criteria and procedures for the

AND SOCIAL POLICIES = assessment of countries for the authorisation of banking and financial transactions to support
APPLIED TO BUSINESS | additional international arms trading transactions carried out by Group customers.

The policy bans business relations with companies involved in the production, development,
storage, marketing and/or sales of arms of mass destruction and other controversial weapons (e.g.
mines) and it involves an authorisation regime, for transactions involving international trade in
arms, based on the country of destination. It applies to all the Group's activities — with the
exception of asset management, where the investment decisions are made with reference to
market benchmarks and therefore are not based on screening on specific issues — and it involves
periodic assessment of the foreign countries to which arms are destined or from which they come,
except for those belonging to the European Union and/or NATO. The assessment of countries is
carried out on the basis of criteria which consider not only international embargoes on arms, but
also involvement in armed conflicts and/or the threat to security, peace and international security,
violations of human rights perpetrated or tolerated by government authorities and the level of
human development.

The spirit, approach and criteria for assessing the policy basically conform to the Code of
responsibility for finance to the arms industry developed by the multi-stakeholder working group
“Banks and Civil Society”, in which UBI Banca participated as part of the initiative Science for Peace
of the Veronesi Foundation.

The number and value of the transactions involving international trade in armaments carried out in
2013 was extremely negligible compared with Group volumes of business and they are disclosed by
country and type of counterparty and weapon in the report on the implementation of the policy
which is published in the social responsibility section of the Group’s corporate website. A summary
of transactions carried out in 2013 at Group level is as follows':
e 180 transactions for the receipt of €27.9 million (-84.4% compared with 2012) and two
transactions refused for a total of €6.5 million for arms exports in accordance with Law
No. 185/1990 (the largest percentage was 32.5% and regarded receipt transactions for
exports to the United Arab Emirates);
e 126 transactions carried out during the year for the receipt of €9.1 million (+15.2%
compared with 2012) for the export of small arms (81.8% for exports to the USA).

! The new legislation which came into force in 2013 repealed the law concerning requests by banks for authorisation to assist transactions
involving international trade in armaments, which therefore no longer appear in the reporting, which leaves only a report of the
transactions carried out.
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FS2

PROCEDURES FOR
ASSESSING
ENVIRONMENTAL
AND SOCIAL RISKS IN
BUSINESS

No transactions have been performed as exceptions to the criteria of the policy since it was
adopted.

< Policy on arms

& http://www.fondazioneveronesi.it/i-nostri-progetti/divulgazione/science-for-peace/i-gruppi-di-
lavoro#tab_16

No official policies are pursued with regard to other economic sectors with potential risk from a

social and environmental point, or which are in any case considered critical by rating agencies and

investors who adopt ethical criteria.

Nevertheless, great attention is paid throughout the entire Group to avoid involvement in
transactions which may present reputational risks, in compliance with general principles and rules
of conduct in the management of relationships with customers contained in the Code of Ethics and
the related Code of Conduct. More specifically, with regard to business in the gaming and betting
sector?, the Credit Area of UBI Banca has invited the credit departments of the network banks to
limit this business to a totally marginal level and to employ extremely rigorous conduct in assessing
loan applications: parties operating in this sector must not only meet appropriate credit rating
criteria, but must also be already known to and approved of by the Bank and satisfy criteria of
absolute integrity, seriousness and reliability.

2013 2012
CONTROVERSIAL SECTORS LE.I\.IDING PERCENTAGE LE.I\.IGING PERCENTAGE
(milions of OF TOTAL (milions of OF TOTAL
Euro) LOANS Euro) LOANS
Arms and weapons system 34.5 0.06 % 32.0 0.05%
Tobacco 48.4 0.08% 49 .4 0.08%
Alcohol 27.0 0.04% 20.3 0.03%
Furs 5.5 0.01% 5.6 0.01%
Gambling 20.9 0.03% 18.6 0.03%
Nuclear - - - -
[TOTAL 136.3 0.22% 125.9 0.20%|

The 2012 data on the arms, tobacco and fur sectors have been adjusted as a result of a more accurate
identification of the counterparties and industry codes (ATECO).

An environmental policy has been in force at Group level since 2008, designed not only to
progressively reduce direct environmental impacts, but also to provide incentives for virtuous
conduct along the value chain through the choice of commercial, credit and purchasing policies.

< Environmental policy

Special policies and operational and control procedures are in place on the other most important
aspects of banking operations concerning consumer protection, market abuse, conflicts of interest,
transparency, privacy, usury, money laundering, the fight against terrorism and crimes covered by
Legislative Decree No. 231/2001 on the administrative liability of entities. These are constantly
updated to comply with changes in legislation and best practices.

The assessment of environmental and social risks is present in all the Group's activities, although
not based on specific official procedures, except for the armaments sector [+ FS1]. Processes to
assess the creditworthiness of businesses also include qualitative information on social and
environmental aspects of operations. In the project finance area, in order to receive finance,
projects must have passed the authorisation procedures set under Italian law (environmental
impact, declaration of the start of activity, single authorisations, building permit, etc.) and the
technical, legal, administrative and insurance assessments performed on behalf of the Bank by
major independent advisors of international standing.

% The organisation of gaming and betting in those European countries which allow it is managed by central governments which sub-
contract operations to private sector companies in return for the payment of license fees. In Italy, laws allow gaming and betting
activities to be run by companies authorised by government, which intends in this manner to exercise stringent control over a highly
profitable sector with a high risk of illegality.
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FS3

PROCESSES FOR
MONITORING
CLIENTS'
IMPLEMENTATION OF
AND COMPLIANCE
WITH
ENVIRONMENTAL
AND SOCIAL
REQUIREMENTS
INCLUDED IN
AGREEMENTS OR
TRANSACTIONS

FS4

PROCESSES FOR
IMPROVING STAFF
COMPETENCY TO
IMPLEMENT THE
ENVIRONMENTAL
AND SOCIAL POLICIES
AS APPLIED TO
BUSINESS

FS5

INTERACTIONS WITH
CLIENTS, INVESTEES
AND BUSINESS
PARTNERS ABOUT
ENVIRONMENTAL
AND SOCIAL RISKS
AND OPPORTUNITIES

FS6

CUSTOMERS BY
BUSINESS LINE,
REGION, SIZE AND
SECTOR

No specific standards or performance expectations are set in finance contracts with companies,
except with regard to the implementation of the armaments policy, concerning the involvement of
corporate customers in the production, development, storage, marketing and/or sales of arms of
mass destruction and other controversial weapons (e.g. mines). All corporate customers which
operate in the arms and weapons materials sector are required to sign a declaration to certify that
they are not involved in these activities. Compliance with these declarations is monitored on the
basis of information disclosed in the press, by analysts, social organisations and pressure groups.

Training on corporate social responsibility and on the Code of Ethics commenced in 2011 continued
in 2013 with approximately 1,150 hours of online training. The training programme, designed as an
instrument to implement the Code of Ethics, has the following aims:

e to promote the diffusion of CSR culture, principles and contents in order to incorporate it
more effectively in corporate policies and to make it a source of innovation, good
reputation and competitiveness;

* to increase awareness of the repercussions that CSR may have on the economic value
generated by the Group;

*  toencourage knowledge and the dissemination of Group values and ethics;

* to transform corporate values into the responsible conduct of individuals through
knowledge of and implementation of the Code of Ethics;

* to increase knowledge of some commercial aspects which have strong links with social
responsibility (e.g. micro-credit, third sector, migrant banking).

A training course is currently being planned for 2014, as part of training activity to implement the
Code of Ethics, for purchasing personnel (buyers) on the subject of “Green Procurement”, designed
to support implementation of the Group Environmental Policy as part of purchasing policies and
processes.

The Group's network banks take part in events and initiatives designed to educate public opinion
on the issues of sustainable development and the green economy — mobility and sustainable
purchases, ecology and environmental education, renewable energy — organised in the community
by public and private sector authorities and organisations.

Customers are involved in environmental and social issues through marketing activities to promote
online services (e.g. paperless accounting records) [+~ EN1] and socially responsible investment
products (e.g. social bonds) [ FS7 and FS11], as well as through customer satisfaction surveys (the
Consultation Project), which include a survey of the level of understanding of social and
environmental issues and the perception of the performance and the activities of single network
banks and the Group [* PR5]. Dialogue with account managers when qualitative questionnaires are
compiled for the assessment of creditworthiness also constitutes an opportunity to educate
businesses on these issues.

The product portfolio

The UBI Banca Group has over €3.7 million network bank and UBI Banca Private Investment
customers (considered core customers to which all the statistics reported above relate, except for
some specific differences in the reporting boundary). If the other banks and the product companies
are included, the number of customers rises to a total of almost 3.9 million.
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Private customers by age Individual customers account for 88.9% (48.7%

50% are women) from whom at the end of 2013 the
40% Group received €59.2 billion of direct funding (-
30% 25.2% 8.2% compared with 2012) and to whom it
20% 183% “20% 1709, made loans of €30.6 billion (-3.4%).

o, | 84%
10% 03w  Persons of foreign origin account for 5.3% of
0% -

individual customers, mainly from Eastern

g R o 2 f 3 2 8
;T g ¢ é . ; ¢ § . ; ¢ g g g Europe (40.7%), Latin America (14.9%) and
5 §7 §7 §7 §T §7 g 3 North Africa (13.6%).
5 &= &= &= &= &=
[CUSTOMER PROFILE 2013 2012 2011° |
Number of customers (thousands) 3,722.4 3,712.3 3,759
of which: Banca Popolare di Bergamo 956.9 955.8 965.2
Banco di Brescia 559.7 557.1 572.2
Banca Popolare Commercio e Industria 370.6 369.7 372.8
Banca Regionale Europea’ 402.0 402.5 415.1
Banca Popolare di Ancona 460.1 453.6 450.7
Banca Carime 824.0 822.8 830.3
Banca di Valle Camonica 77.2 76.5 77.7
Banca Private Investment| 71.8 74.3 75.5
Retail Market 97.6% 97.5% 97.3%
of which: Mass 70.1% 70.2% 69.0%
Affluent 20.4% 20.3% 20.4%
Small Business (POE e PMI) 8.7% 8.8% 9.7%
Enti e istituzionali 0.8% 0.8% 0.9%
Corporate Market 0.8% 0.8% 1.0%
Private banking market 1.6% 1.6% 1.7%
Private individuals 88.9% 88.9% 88.7%
Businessess 9.0% 9.2% 10.3%
Authorities and Institutions 0.7% 0.8% 1.0%
Other 1.3% 1.1%
North 61.5% 61.3% 61.4%
South and Island 27.6% 27.4% 27.1%
Center 11.0% 11.3% 11.5%

12011 data are not comparable with 2012 and 2013 data after the variation in the method of calculation of
active customers. 2012 data have been corrected.
?Included customers of Banco di San Giorgio.

Geographical distribution of lending Loans by economic sector
and funding! 50% [ 438%
100% 45"?)
81.6% 40%
80% - . 35% =
30%
25%
60% 20% 14.8%
15%
% o 6.8%
40% Lo . 31%
0% -—_—
20% 1 ] 2 g 55 o0 8
T = 5 £ g 2
0% - 2 E g ‘g z 8
North Center South and islands 3_@ & g £ “v' ]
22 3 - 3
HMFunding  MLending 9 & Z > 2
= =
1 Data refers only to banks perimeter (UBI Banca, Banche Rete, Centrobanca, Banca24-7, E 2 § o
IWBaqk). Funding includes current account liabilities, savingdeposits and certificates of 3:03
S Figures at 30/11/2013.

With over 300 thousand business customers, 94.1% of which are small business customers
(professionals, trades persons and SMEs), Group direct funding from these customers totalled €13.9
billion in 2013 (-2.9% compared with 2012) and lending reached almost €57 billion (-5.7%).
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FS7

PRODUCTS AND
SERVICES WITH
SPECIFIC SOCIAL
BENEFITS

UBI Banca has identified a series of important social causes and specific expectations of stakeholder
groups for which special products and services have been designed or subsidised conditions on
products and services are granted.

Access to credit and support for families in difficulty

In view of the continued difficulty in gaining access to credit and meeting the relative costs, the
Group has continued with the various institutional initiatives launched in prior years for families hit
by economic crisis as follows:

* the “Loan of hope”, the result of an agreement between the Italian Banking Association
and the Italian Episcopal Conference, for families that have lost all income from work,
have no unearned income or income other than that generated by the ownership of a
home or ordinary or extraordinary state redundancy benefits. It is designed to implement
projects for the return to work or the start-up of small businesses (242 loans granted in
2013 for €1.4 million);

« the “Newborns’ Loan” [® www.fondonuovinati.it] for families with a child born or
adopted in the period 2009-2014 (over 340 loans granted in 2013 for a total of over €1.6
million);

+ the "Young Couples’ Fund”, an lItalian Banking Association initiative, provides the
guarantees needed to obtain a mortgage for young couples or even single parent families
with young children with “atypical” or temporary employment contracts to purchase a
first home (10 mortgages granted in 2013 for over €1.1 million). At the end of 2013 the
Italian Banking Association and the Department of Youth signed a “New Protocol”, to
which the Group has adhered, which simplifies conditions for access to the fund.

In 2013 the Group adhered to the new “Solidarity Fund for Mortgages” for the purchase of a first
home, set up by initiative of the Ministry of the Economy and Finance (MEF), which if certain
conditions are met, allows a customer to apply for the deferment of repayments not more than
twice for a maximum period of not longer than 18 months in the life of a mortgage, for mortgage
contracts for the purchase of a main dwelling. This initiative combines the two prior initiatives
(“2010 Solidarity Fund” and “Families Plan — Italian Banking Association Moratorium") making them
simpler and more effective operationally. Repayments were deferred in 2013 on 371 loans for a
total remaining debt of €41.8 million.

The Group is traditionally very active in the grant of home purchase mortgages and in May 2013 it
launched a commercial campaign entitled “Love is a wonderful home” to advertise mortgages for
the purchase of a first home by young couples, even with temporary or “atypical” employment
contracts. The mortgage contract allows repayments to be deferred for one year (twice in the life of
the loan) to meet the requirements of workers suffering temporary difficulties, such as for example
workers on temporary contracts who remain temporarily unemployed or workers laid off on state
benefits for indeterminate periods. This advertising campaign led to considerable growth in grants
of new home purchase mortgages in the second half of the year and allowed the Group to grant a
total of €1,422 million in 2013 (+3.87% compared with 2012 and +10.7% net of mortgages granted
to workers on normal employee contracts) in a market context of a contraction in demand (-3.6%
compared with the previous year).

In consideration of the serious economic and employment crisis which has hit the country, after
adhering in 2009 to the National Convention with Confindustria (confederation of industry) and
Confederation of trade union organisations and trade associations on the question of advances on
Cassa Integrazione Guadagni Straordinaria (the extraordinary state redundancy/lay-off scheme)
(extended until 31/12/2015) benefits, Group banks signed specific agreements also in their major
local markets including Brescia, Cuneo and Milan. In confirmation of the Group's closeness to its
traditional local markets, it also signed a series of locally important agreements which included a
convention with the San Bernardino di Milan Foundation, as part of a microcredit initiative
organised by the Archdiocese of Milan, designed to support families hit by loss of the main source
of income by one or more of its members, by facilitating the grant of loans by means of a guarantee
fund.

At this difficult time of economic crisis, the social function of pawn credit — one of the most ancient
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forms of lending practised by the Monti Di Pieta set up in the 15" century by the Franciscan monks
to combat the phenomenon of usury. Pawn credit provides immediate cash in return for the pawn
of valuable objects to meet temporary financial needs not only of families and the more vulnerable
groups in the society, but also of small shopkeepers and businessmen. Banca Popolare Commercio e
Industria has nine credit branches in operation with an annual turnover of over 72 thousand
policies for a value of approximately €77 million. The duration of pawn lending transactions is
between three and six months and this results in a fast turnover of the capital financed with
average total outstanding loans of €32.9 million (+1.4% year-on-year) with an average of 34,971
active policies (+1%).

Savings

In order to respond to the savings difficulties of less well-off households, the Group provides fund-
based savings plans, which allow small sums to be put aside (starting from €50 per month)
according to the amounts savers can afford. As an incentive for these fund-based savings plans
offered by the Group, no load brokerage commissions are charged. In 2013 75,140 fund-based
savings plan contracts were stipulated (+17.9% compared with 2012).

On the other hand, in order to respond to the need to diversify investments, including investments
in refuge assets, diamonds from “Diamond Love Bonds"® can be purchased in branches of Group
banks. All the diamonds offered by Diamond Love Bond to UBI Banca customers are certified
“conflict free”, i.e. they do not come from conflict areas or from transactions to finance armed
groups and conflicts. They are also guaranteed “child labour free” i.e. they are not the result of
mining and processing activities which use child labour.

The very young and students

In order to educate young people to save through games, UBI Banca has created
two special products with high rates of interest and prizes for achieving set savings

goals: the Clubino savings book, for children from up to 12 years of age [+
www.clubino.ubibanca.com], and | WANT TUBI, a current account for teenagers
aged 13 to 17 [+ www.iwanttubi.ubibanca.com]. At the end of 2013 there were
97,987 very young Clubino customers and 12,882 | WANT TUBI customers.

In order to help young people with their education, the banks in the Group were
among the first in Italy to offer unsecured student loans through convention
arrangements with local universities. Since 2011 the Group has adhered to the “Give them a
future” initiative organised by the Youth Ministry and the Italian Banking Association, to grant
subsidised loans to young students (over €500 thousand granted in 2013 to 100 students).

Co-operation with the main universities present on the local markets on which the Group operates
is also continuing through the distribution of the prepaid card Enjoy. This card combines typical
banking functions with specific university services (over 27,000 cards issued at the end of 2013):
the cards are used as payment instruments for university services and as identity cards or student
record books. In 2013 the Group also started to work with some senior high schools.

As part of co-operation between the Group and the European Investment Bank, the creation of a
new loan pool was agreed for 30" June 2014 to be used for loans at subsidised interest rates for
companies that recruit young people aged up to 29 or that provide training schemes for young
people.

3

Diamond Love Bond is a diamond company located in Antwerp authorised by the Belgian Ministry of the Economy, Commerce and
Energy, with an international organisational network and it is present on all world diamond exchanges.The company adopts rigorous
ethical principles. It follows and supports the UN Global Compact principles and adheres to the rules of conduct for Diamond companies
- best practices recommended by the World Diamond Council System of Warranties and by the Diamond Trading Company — and it
adheres to and complies with the Kimberley Protocol designed to break the link between illegal diamond transactions and armed
conflicts.
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Natural disasters

In order to assist the people and businesses hit by the earthquakes in Emilia Romagna, Lombardy
and Veneto, in addition to initiatives already undertaken in 2012 and partly continued in 2013 to
defer repayment of loans for individuals and businesses resident or located in the areas hit by the
earthquakes, the Group has launched further initiatives:

* the continued availability in 2013 of a loan pool totalling €60 million for unsecured loans
and subsidise conditions for businesses and individuals who have suffered earthquake
damage (in 2013 the network banks involved granted 188 loans for over €10.3 million
drawn from that loan pool);

» adhesion - following on from the previous similar initiative in 2012 - to the convention
signed by the Italian Banking Association and the Cassa Deposito e Prestiti (CDP — state
controlled fund and deposit institution) for the grant of subsidized loans to population
groups hit by earthquakes for the payment of taxes. As before, the repeat of this tax
moratorium in 2013 enjoyed little success among customers throughout the banking
industry;

» adhesion - in the name of the network banks operating in the areas hit by the earthquake
- to an Italian Banking Association-CDP convention agreement which established
procedures for the use of a loan pool of €6 billion for use in granting loans for the repair or
reconstruction of housing or business properties damaged by the earthquake. In view of
the complexity of the necessary formalities, the deadline for submitting subsidy
applications to the competent authorities by the potential beneficiaries was in most cases
extended until the 31* December 2014 and the first significant data on network bank
loans will be available in the first half of 2014;

e the creation, as part of co-operation with the European Investment Bank, of a special loan
pool for businesses hit by the earthquake from which loans totalling €10 million have been
granted.

Again as part of co-operation with the European Investment Bank, subsidised loans were granted in
2013 to businesses hit by a tornado in the Milan area in July 2013 drawn from a loan pool entitled
“Credit Now"” amounting to €11.5 million (of which €7 million from Group funds and €4.5 million
from EIB/Finlombarda funds).

“Anti-Crisis” measures to support small to medium-size enterprises

During the year, the Group banks participated in a series of measures to help businesses and firms
on their respective markets, co-operating with public institutions (chambers of commerce, regional
and provincial governments) and guarantee bodies.

Anti-crisis measures already launched since 2019 to support small to medium-size businesses
continued. These included the implementation, amongst other things, of the 3" August 2009 “Joint
Announcement”, the “Agreement on Loans to Small to Medium-Size Enterprises” of 16" February
2011, “New Measures for Credit to Small to Medium-Size Enterprises” of 28t February 2012 and
the grant of loans drawn from Cassa Depositi e Prestiti funds (3,600 loans for a total amount of
€190 million were drawn from the “fourth Convention” and usable in 2013) and recourse was made
to government credit risk mitigation instruments such as the “Guarantee fund for SMEs " pursuant
to Law No. 662/1996 (€373 million granted to give a total €843 million of outstanding loans).

UBI Banca again adhered to various anti crisis agreements proposed by the sector nationally. Two
agreements are still in force “New measures for credit to Small to Medium-Size Enterprises” (an
initiative launched in 2012 for which the validity was extended until 30" September 2013) and the
“2013 Accord for credit to SMEs” (signed by the Italian Banking Association, Alleanza Cooperative
Italiane, CIA [ltalian farmers confederation], CLAAI [an artisans association], Coldiretti [the direct
small farmers’ association], Confagricoltura [a farmers association], Confapi [an SME association],
Confedilizia [a builders’ association], Confetra [a transport companies’ association], Con