2013 SOCIAL RESPONSIBILITY REPORT

GIVING SENSE TO
WHATAVE DO




>THE WORLD'S LARGEST INDEPENDENT PRODUCER OF ALUMINUM POWERTRAIN COMPONENTS FOR THE AUTOMOTIVE INDUSTRY.
>ONE OF THE WORLD'S LARGEST PRODUCERS OF POLYESTER (PTA, PET AND FIBERS).
>LEADER IN MEXICO IN PETROCHEMICALS SUCH AS POLYPROPYLENE, EXPANDABLE
POLYSTYRENE AND CAPROLACTAM.
>LEADING PRODUCER OF PROCESSED MEATS IN NORTH AMERICA, AND OF CHEESE IN MEXICO.
>LEADER IN INFORMATION TECHNOLOGIES AND COMMUNICATION SERVICES FOR THE BUSINESS SEGMENT IN MEXICO.

ALFA'S SHARES ARE QUOTED ON THE MEXICAN STOCK EXCHANGE AND ON LATIBEX, THE MARKET FOR LATIN AMERICAN SHARES

ME MADRID STOCK EXCHANGE.
HIGHLIGHTS:

REVENUES: ~ U.S.$15.9 BILLION EBITDA: U.S. $1.9 BILLION
CAPEX: U.S. $1,550 MILLION PRESENCE: 18 COUNTRIES
PLANTS: N EMPLOYEES: 61,000

JONDATION STARTS UP ITS
KTRACURRICULAR TALENT CENTER.

> THE USE OF CLEAN ENERGY
SOURCES CONTINUES TO GROW.
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Despite the challenges we faced in 2013, our company reported positive results, both

financially, and in terms of corporate social responsibility actions. FROM THE
Revenues and EBITDA continue to grow, fueled primarily by solid performances from our auto

parts and refrigerated food businesses. We invested U.S. §1,550 million in capex and company

acquisitions, bolstering our competitiveness and market leadership in the businesses where we

THE BOARD
Projects of the year included the progress in the constuction of a power cogeneration plant

in Veracruz, Mexico, which will give us our own source of clean and efficient energy starting AND THE
in 2014, to serve the Cosoleacaque plants. In the auto parts business, the new plant in

Chongging, China started up, increasing our presence in that country. In Mexico, Alestra built
its fifth Data Center, the most modern and environmentally friendly of its kind in Latin America.

Sigma carried out three acquisitions in 2013: a cheese company in Costa Rica, a processed

meats company for the Mexican foodservice market and, finally, a 45% stake in the Spanish

company Campofrio Food Group, the leading European maker of processed meats. ;
In the field of corporate social responsibility, ALFA Foundation started up the first EY
Extracurricular Talent Center in Monterrey, Mexico. This Center follows an innovative

educational model that seeks to stimulate the development of outstanding junior high students

in underprivileged areas of the city, encouraging them to continue their studies through college

and thus promating social mobility. This project, now a reality, is a result of a redefinition of

the goals and strategies of ALFA Foundation made in 2012, for the purpose of maximizing its

impact on the community.

In the area of industrial safety, we continue to make progress in reducing the number and
seriousness of workplace accidents. This reflects strategies undertaken by our companies in
their ongoing pursuit of an accident-free workplace.

Faced with the challenge of a water shortage in some of the regions where we operate, we
created the ALFA Water Commission. During the year, we launched various projects to improve
our performance in this area. Another area of progress was in our Waste Reduction programs,
with more of our companies joining in.

In general, the economic environment looks more favorable for Mexico and the world in
2014. Experts believe the U.S. economy will continue to improve, and that Europe will begin
its recovery. In Mexico, the gradual enactment of recently approved reforms, particularly the
energy reform, could boost investment and create more and better jobs. Nevertheless, we
continue to face specific challenges in the various industries in which we participate, so we
must avoid complacency.

We invite you to peruse this document, which details our companies’ main actions and results
in the area of corporate social responsibility over the course of the year. Here you will find
further proof of our commitment to operate responsibly in pursuit of the common good, which
is the only way to continue building a better company and more promising future for this and
future generations.

San Pedro, Garza Garcia, N.L., Mexico, January 31, 2014,

ARMANDO GARZA SADA ALVARO FERNANDEZ GARZA
CHAIRMAN OF THE BOARD OF DIRECTORS PRESIDENT



GLOBAL FOOTPRINT
BUSINESSES

PRODUCT / SERVICES MARKETS 5 EMPLOYEES PLANTS

\i Polyester (PTA, PET and Food & beverages,
fibers). Plastics and chemicals consumer products,
é"\\ a | pek (polypropylene, EPS, textiles, construction and e bl L

polyurethanes and caprolactam).  automotive.

T — -
Aluminum heads and blocks
n e m a K for gas and diesel engines; Automotive 4,3N 20,724 34
transmission parts.

w—'—'— - >

Processed meats (ham, hot

SW dogs), cheese, yogurt and Food 3,820 29,562 41
prepared meals.

w

Data centers, cloud applications,
information security, managed
a I e S t ra W networks and consultancy Business customers 395 1,860
services, vertical applications
for specific industries.

Presence in
200 cities in Mexico.

§ Hydrocarbons. Energy, oil and gas 133 25

Newpek




FOOTPRINT

> Argentina
> Mexico
>USA

> Argentina
>Austria

> Brazil

> Canada
> China

> Costa Rica
> Dominican Republic
> El Salvador

> Mexico

> Mexico
> USA.

> Czech Republic
> Germany

> Hungary

> India

> Mexico

> Mexico
> Peru
> USA.

> Poland
> Slovakia
> Spain

> USA.



ALFA is well aware of the challenges of being a responsible
company in both social and business terms. It has therefore
developed a business strategy sustained by four pillars:

> INTERNAL WELL-BEING: 10 PROVIDE CONDITIONS OF HEALTH, SAFETY AND DEVELOPMENT OPPORTUNITIES FOR EMPLOYEES.

> COMMUNITY: 10 BE A RESPONSIBLE CITIZEN TOWARDS THE COMMUNITY.

> ENVIRONMENT: 10 CONTROL AND REDUCE EMISSIONS IN THE AIR, SOIL AND WATER.

> ECONOMIC: 70 0BTAIN ADEQUATE BUSINESS RETURNS BASED ON THE INVESTMENT AND RISK TAKEN.

MISSION

To become a source of pride for our workers and shareholders, and to exceed stakeholder expectations through leadership, innovation and
long-term exceptional performance.

VISION

COMMITMENTS WITH OUR STAKEHOLDERS:

>STOCKHOLDERS: To achieve outstanding long-term value creation through profitable growth, continuous portfolio optimization and
selective investment in new opportunities.

>EMPLOYEES: To be a great place to work. To attract and develop the best talent, motivating them to achieve their full potential.
>CLIENTS: To exceed expectations with superior experiences and innovative offerings.
>SUPPLIERS: To build long lasting mutually beneficial relationships.

>COMMUNITY: To encourage safe and sustainable operations. To contribute to the development of our communities.



ISE OF RESPONSIBILITY

STAKEHOLDERS CLIENTS

EMPLOYEES
ALFA HAS DEFINED FIVE MAJOR STAKEHOLDER

GROUPS, BASED ON THEIR RELATIONSHIP TO
THE COMPANY AND DEGREE IN WHICH THEY
ARE AFFECTED BY ITS OPERATIONS. THESE SHAREHOLDERS
ARE: EMPLOYEES, SHAREHOLDERS, CLIENTS,
SUPPLIERS AND THE COMMUNITY.

SUPPLIERS

For ALFA, all of them deserve respect and attention. To this
end, the ALFA companies have made a commitment to treat
each of them in a responsible, ethical and transparent manner,
and to establish permanent communication channels to
remain aware of their concerns.

ALFA ETHICS AND VALUES

The ALFA Code of Ethics defines the guidelines for the behavior expects from its
companies and employees. Visit http://www.alfa.com.mx/NC/philosophy.htm

COMMUNITY

VALUES

INTEGRITY: Our actions are governed by our commitment to ethical conduct and social responsibility.

RESPECT AND EMPATHY: We consider diversity as a strength. We seek to incorporate individuals with different backgrounds and
experiences. We aspire to provide a work environment that promotes trust and cooperation.

RESULTS ORIENTED: We are committed to value creation and to the continuous improvement of our businesses. All our employees
embody a personal commitment to improving the performance of the company.

INNOVATION AND ENTREPRENEURIAL APPROACH: Encourage and reward innovation and development of new business opportunities.
CLIENT-FOCUSED: Dedicated to exceeding our clients’ needs.

PARTICIPATION IN THE UN GLOBAL COMPACT

Since its foundation in 1974, ALFA has assumed the commitment of being a responsible company in all of its spheres of action
(economic, social and environmental). In pursuit of this principle, every year since 2006, ALFA has signed the UN Global Compact, an
initiative that promotes sacial economic development, as well as universal human values. ALFA remains committed to carrying out
its activities within the framewaork of the 10 principles of the UN Global Compact.



AVERAGE MAN-HOURS OF TRAINING
BY EMPLOYEE.

us. .

MILLION INVESTED IN RECREATIONAL AND
FAMILY DEVELOPMENT PROGRAMS.

WORK CENTERS HOLD THE “FAMILY
RESPONSIBLE COMPANY” DISTINCTIVE.

The integral welfare of its
employees is central to ALFA's
growth. There is a commitment
to maintaining a safe, inclusive
and participative workplace
environment. The companies
also work to create favorable
conditions for the development of
each employee, and to encourage
a healthy balance between
professional, personal and
family life.

SUSTAINED DOWNWARD TREND IN THE NUMBER AND
SERIOUSNESS OF WORKPLACE ACCIDENTS




POLIOLES ALTAMIRA:
SEVEN YEARS WITHOUT DISABLING ACCIDENTS.

Completing 2,555 consecutive days.without a disabling accident is a
challenge in any industry, even morg-.go in petrochemicals. But the
Polioles plant at Altamira, Tamaulipas, has successfully maintained this
level of safety in its facilities, where it employs a staff of 123 workers.
The achievement is based on existing safety programs, which promote
discipline, cooperation and interdependence among the people working
at the plant. Their permanent goal is to safeguard the physical integrity
of employees and contractors. Other companies who have made notable
achievements in this area are DAK Americas Argentina and Tereftalatos
Mexicanos, which in 2013 completed five and four consecutive years,
respectively, without disabling accidents.




SCHOOLS SUPPORTED, BENEFITING
17,010 STUDENTS.

CHARITABLE INSTITUTIONS SUPPORTED.

OF ALFA COMPANIES HAVE PROGRAMS TO
FACILITATE COMMUNITY ENGAGEMENT.

ALFA works continuously
to establish and maintain
permanent dialogue,
cooperation and solidarity
with each community where
Its companies operate
achieving natural benefits.
Additionally, it promotes
programs and initiatives
In the areas of education,
nutrition and social
assistance.




FOOD BANK

Sigma donated 1,020 tons of food, primarily processed meats, 300
tons more than in 2012, to various entities operated by the Mexican
Food Bank Association. This organization, dedicated to battling
hunger and improving nutrition for Mexico’s most vulnerable
families, takes this food to various charitable institutions, includin
\ shelters. Thus, contributions from Si :
hy and nutritious food for 23,166 famili




4.92 X 10° GJ

ENERGY SAVED DUE TO INITIATIVES CARRIED
OUT BY ALFA COMPANIES BETWEEN 2007
AND 2013.

REDUCTION OF CO; DIRECT EMISSIONS
COMPARED TO 2012.

z o MILLION M?

REDUCTION IN WATER CONSUMPTION.

Aware of the importance of
operating in an increasingly
clean and environmentally
friendly manner, ALFA's
companies work incessantly
to reduce their emissions
into the air, soil and water,
in all their production and
distribution processes.
They put special emphasis
on CO2 emissions, water
management, recycling and
waste elimination.




ALUMINUM RECYCLING

f Every day, 600 tons of aluminum scrap is fed into the furnaces at
i Nemak Mexico’s plants, where it is converted into parts of efficient
| aufomobile engines. Recycllng or usmg ycled aluminumiinstead

imnum brmgs ?‘lgnlflcanL




EXTRACURRICULAR TALENT CENTER

1 —
In line with its focus on

,‘ 3,0 'o supporting education, in

CLASS-HOURS IN THE OPENING COURSES. 2013 ALFA Foundation
brought to life a project it
had been working on since
2012. The first results have
been very encouranging, so
we plan to continue it going
forward.




RACURRIC

center pr
port free
dents fron
onterrey, t
The student
intelectual af
the center, whose pe
investigation and i
students to devel
participative, ct KIn(
based on responsibil ommitment. In
addition to mathematics, students take classes
in sciences, spanish, english and complementary
activities like chess, theater and music. The model
accompanies students during their junior high,
high school and college education, promoting
social mobility and enabling them to advance
themselves and promoting their personal and
professional development.
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CONTENTS

Statement from Chairman of the
Board and the President.

2012

2013

See Letter from the Chairman of the Board and the President, page 1.

IMPORTANCE OF SUSTAINABILITY

For ALFA, operating under a sustainable development outline is fundamental to its viability and long-term

business growth. In addition to creating economic value, ALFA promotes the development and well being of its

employees and communities, as well as operating in harmony with nature.

STRATEGIC PRIORITIES AND KEY ISSUES

ALFA meets international standards that consider social responsibility, such as the United Nations Global
Compact and the Global Reporting Initiative. This has allowed it to align its business objectives and

performance indicators with internationally accepted and proved standards, as well as to set long term social

responsibility goals and commitments.

Employees
= To offer a healthy, safe and inclusive workplace.
« To offer opportunities for personal and professional growth.

Community

« To operate in safe facilities.

« To support development of the community, particularly encouranging education.
« To provide nutritious and healthy food products.

Environment
« To reduce carbon and water footprints of its manufacturing operations.
« Waste reduction.

BROADER TRENDS

Mexico
« The possibility of stricter environmental legislation in the future (such as taxes on fossil fuels).
« Apossible significant reduction in water availability.

World
« Climate change processes (colder winters, draughts, floods, hurricanes, etc.).
= Compliance with international standars on environmental, health and nutrition issues, and so forth.

MAIN EVENTS, ACCOMPLISHMENTS AND CHALLENGES

Events

« The economic situation in Europe continued to cause diminished growth, though it started to recede.

« Slow recovery trend in the United States economy.

« Lesser economic growth in Mexico.

= Approving of structural reforms in Mexico on subjects such as education, telecommunications, finance,
energy, and others.

ALFA's Markets

« Price volatility in petrochemicals caused by polyester overcapacity in Asia - Alpek.
+ Slight reduction in food demand in Mexico - Sigma.

« The automotive industry in the United States continued its recovering - Nemak.

Accomplishments (ALFA)

- Favorable financial results in spite of a challenging economic environment, with the exception of Alpek.
= Nemak, Sigma, Alestra and Newpek set unprecedented records on revenues and EBITDA.

= Alpek continued building an energy cogeneration plant in Mexico.

« Nemak started operating a plant in China.

- Sigma strengthened its position in the institutional and dairy markets and initiated an acquisition process

of a company in Europe.
= Alestra built a Data Center in Queretaro, the most advanced and sustainable in Latin America.
= Newpek expanded its activities to other regions in the United States.

REPORTED

Fully
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Description of key impacts, risks, and
opportunities.

2012

2013

Social Responsibility

« ALFA Fundacidn started its Educational Project.

« Reduced number and severity of workplace accidents.

« More companies joined the Waste Reduction Program.

« Continued advances in responsible water management.

« More companies published sustainability reports under GRI guidelines.

Challenges
« The decease of an employee in a workplace accident.
« Alpek's financial results below estimates.

STRATEGY

ALFA aims to capitalize on its strengths to capture growth apportunities in existing and related businesses,
through organic growth or acquisitions, with the goal to create value to its stakeholders.

OBJECTIVES

Short term

- To continue to strengthen its businesses leadership through greater efficiency.

« To maintain a healthy financial condition.

« To continue developing value added products and services.

« To continue reducing the frequency and severity of workplace and industrial accidents.
- To continue improving energy efficiency in its operations.

« To continue optimizing water consumption in its operations.

Mid term (3-5 years)
« To continue participating in markets where a leadership position can be reached and maintained.
- To increase cost-competitiveness based on human talent and cutting-edge technology.

See Letter from the Chairman of the Board and the President, page 1.

MOST SIGNIFICANT IMPACTS STAKEHOLDER

Industrial and workplace accidents. Employees, community
Polluting emissions (air, ground and water). Community, environment
Water consumption. Community, environment
To eliminate industrial and workplace accidents. Employees, community
Emissions reduction. Community, environment
Water management improvement. Community, environment
Reinforcement of safety equipment and programs. Employees, community

Explore cleaner andlor renewable energy sources. Community, environment

Reducing non-renewable raw material consumption; boosting recycling and o
L Community, environment
reuse materials in processes.

Continue support to education programs. Employees, community

ALFA's initiatives to achieve a sustainable operation are established by identifying and evaluation of
challenges and opportunities, which turn into priorities within the organization. In order to do this, ALFA
implements several programs to reach the expected results, with assigned performance indicators to measure
progress periodically. Programs depend on area type and/or interest group to which it is directed. An example
of such measuring is this report, which allows ALFA to know the progress in every topic. Likewise, ALFA's
Sustainability Committee has the goal of verifying that the actions taken are aligned to meet the fulfillment of
the priorities described next.

COMPANY'S PRIORITIES

Investments on occupational security and health programs
« Security equipment investing.

- Preventive health programs.

« Training and development programs.

REPORTED

Fully
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GRI CONTENTS

2.1 Name of the organization.

2.2 Primary brands, products, and/or

Services.

116

2012

2013

Energy efficiency project and emission reduction.

« Investing in projects for the use of cleaner energies.

« Water consumption optimization.

« To start the building of a second energy cogeneration plant.

Recycling and reusing waste programs.

= Aluminum and PET recycling.

« Supporting waste reduction programs.

- Promoting an environmental care culture.

Education and environmental support.
= ALFA Fundacidn - Development of its Educational Proyect.

RISKS AND OPPORTUNITIES IN THE NEXT 3-5 YEARS AND THEIR IMPACT ON ALFA'S COMPANIES

« Less availability and/or cost increase on raw materials and goods.
« Difficulty to obtain financing and/or increased interest rates.
« Stricter environmental regulations.

OPPORTUNITIES

= Growth through mergers and acquisitions in relevant markets.
« Add value to products and services.
« Enter new business ventures where ALFA's expertise and capabilities can be capitalized.

STRATEGIES TO ADDRESS SUCH RISKS IN A 3-5 YEAR SPAN

« Growth in current or related businesses.

- Hedge contracts, negotiation to transfer cost increases to the market, global sourcing.
« Energy efficiency projects, raw material and feedstock recycling.

« Innovation/added value products and services development.

INTERNAL GOVERNANCE MECHANISMS TO ADDRESS SUCH RISKS

« Constant review of business strategy and, when appropriate, adapt it to the new circumstances.
« Risk Management Committee.

« Policies issuing and reviewing.

« Greater impulse in the energy, innovation, sustainability and human resources areas.

« Toimprove dialog with stakeholders.

ALFA, S.AB. de C.V.

BUSINESS GROUPS AND PRODUCTS
Group  Main products and services Brands

Alpek Polyester chain (PTA, PET and fibers), Polypropylene, Laser, Melinar, Delcron, Dacron,
Polyestyrene foam, Caprolactam, Urethans and Glycols.  Styropor, Hydrotec, Profax, Valtec.

Nemak  Aluminum heads and blocks for gas and Nemak.
diesel engines; transmission parts.

Sigma  Processed meats (ham, sausages, mortadella, bacon); FUD, San Rafael, Chimex, Iberomex,
dairy products (cheeses and yogurt); prepared meals. Tangamanga, San Antonio, Zar,

Chen, Braedt, La Villita, Chalet,
Yoplait, Guten, Sosta, Checo,
Nortenita, Bar-S, Zar.

In 2013, Sigma incorporates the
brands from Corporacion Empresas
Manteverde, S.A., and Comercial
Norteamericana, S.A. de C.V.

Alestra  Communications and IT services. Alestra.
Newpek  Exploration and exploitation of natural gas and hydro-
carbon deposits.

ALFA's companies hire transportation services for distribution of their products, with the exception of Sigma,
which has its own transportation fleet, and Alestra, which provides telecommunication services and doesn't
require distribution.

REPORTED

Fully
Fully
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Operational structure

of the organization, including main
divisions, operating

companies, subsidiaries, and joint
ventures.

Organization's headquarters.

Number of countries where the
organization operates, and names of
countries with either major opera-
tions or that are specifically relevant
to the sustainability issues covered
in the report.

Nature of ownership and legal form..

Markets served

(including geographic
breakdown, sectors

served, and types of customers/
beneficiaries).

Scale of the reporting organization.

Significant changes during the
reporting period regarding size,
structure, or ownership.

Awards received in the reporting
period.

Reporting period for
information provided.

Date of most recent
previous report (if any).

Reporting cycle.

2012

2013

Percentage of ALFA's ownership in its businesses: Alpek 83%; Nemak 92.5%; Sigma 100%; Alestra 100%;
Newpek 100%. In addition, it has four corporate support areas: Development, Legal and Institutional Relations,
Finance and Human Capital.

JOINT VENTURES:

Polioles (ALFA 51%, BASF 49%)

Nemak (ALFA 92.5% Ford 7.5%)
Indelpro (ALFA 51% Basell 49%)
Temex (ALFA 91.5% y BP 8.5%)

Terza (ALFA 51%, Shaw Industries 49%)

Ave. Gmez Morin 1111 sur, Col. Carrizalejo, San Pedro Garza Garcia, N.L. Mexico. C.P. 66254

Mexico, Argentina, United States, Germany, Austria, Brazil, Canada, China, Slovakia, Spain, Hungary, India,
Poland, Czech Republic, Costa Rica, El Salvador, Peru, Dominican Republic (18 countries total).

ALFA, S.A.B. de C.\.is a stock limited company with variable capital, whose regulations comply with Mexico's
lawson Mercantile Corporations and the Stock Market.

ALFA's products serve mainly the food and beverage, automotive, packaging, textile, construction, furniture,
telecommunications and energy sectors. Their main markets are located in Mexico, United States, Germany
and Brazil.

MARKET PRESENCE

Geographical Industry sectors Costumers types

zone

North, Central Food and beverages, automotive,
and South packaging, textile, construction,
America, telecommunications,

Europe and Asia.  energy.

- Food and beverage hottles, containers and
packaging manufacturers; construc-
tion companies and contractors; nylon
manufacturers.

« Automotive manufacturers.

- Retail, supermarkets and convenience
stores.

« Information and telecommunications
market for the corporate sector.

Employees 61,085
Total operations Al
Revenue U.S. $15,870 millions

Total capitalization in terms of debt and equity U.S. § 12,644 millions

Total products and services rendered 35 (main)

Total assets U.S. $12,648 millions

« Alpek closed its operations in one of its polyester plants in Cape Fear, North Carolina, USA, and participated
in two important negotiations: one with Grupo M&G, to build a new complex in Corpus Christi, Texas, in
which they will secure a supply of 400,000 tonnes per year of PTA and PET, and signed a coinvestment
agreement with United Petrochemical Company, a subsidiary of Sistema JSFC, for the building of a PTA/
PET plant with IntegRex® technology in Russia. In addition, it moved forward in the building of its energy
cogeneration plant in Veracruz, Mexico.

Nemak expanded its presence in Asia by starting up operations in a plant in Chongging, China.

Sigma acquired Corporacién Empresas Monteverde, S.A., in Costa Rica; Comercial Norteamericana, S.A. de
C.V.and Servi-distribuciones, S.A. de C.V., in Mexico; and bought 47% of Campofrio Food Group, S.A’s capital
in Spain.

Alestra opened the Sperto Center in Mexico City and built a Data Center in Querétaro, which is 100% self-
sustainable.

= Newpek increased its operations in Kansas, Oklahoma and Colorado in the United States.

See pages 44 and 45.

ALFA's social responsibility activities from January 1st to December 31st, 2013.

Published on February 29th, 2013. Reports activities from January 1st to December 31st, 2012.

Annual.

REPORTED
Fully
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CONTENTS

Contact point for questions.

Process for defining report content.

Boundary of the report (countries,
divisions, subsidiaries, leased facili-
ties, JV, suppliers).

State any specific limitations on the
scope of the report.

Basis for reporting on joint ventures,
subsidiaries, leased facilities,
outsourced operations, and other
entities that can significantly affect
comparability from period to period
and/or between organizations.

Data measurement techniques and
the bases of calculations, including
assumptions and techniques
underlying estimations applied to
the compilation of the Indicators and
other information in the report.

Explanation of the

effect of any re-statements of
information provided in earlier
reports, and the reasons for such
re-statement.

Significant changes

from previous reporting periods in
the scope, boundary, or measurement
methods applied in the report.

Table of the Standard
Disclosures in the report.

Policy and current
practice with regard to seeking
external assurance for the report.

Governance structure

of the organization,

including committees

under the highest

governance body responsible for spe-
cific tasks, such as setting strategy or
organizational oversight.

Indicate whether the
Chair of the highest governance body
is also an executive officer.

2013

Enrique Flores R. - ALFA Vicepresident of Corporate Communications - eflores@alfa.com.mx - Ph. (52) 81
8748-1207.

See About This Report, page 45.
See About This Report, page 45.

See About This Report, page 45.

See About This Report, page 45.

See About This Report, page 45.

See About This Report, page 45.

See About This Report, page 45.

See pages 14-42.

This Report has been externally verified by Universidad Anahuac. Attached to this document is the Letter of
Verification. Moreover, attached as well is the Letter of Verification by GRI (GRI Check), which validates the
present document with an A+ level.

The Board of Directars comprises 11 proprietary members who do not have alternates. Each member was
chosen based on their academic background, professionalism, business records and consistency with ALFA's
values. 100% of Board members are male, of Mexican nationality, and on an age range from 45 to 70 years
old. Average age is 55. No other diversity indicators are shown.

In order to correctly perform its duties, three committees assist the Board of Directors: a) Audit, b) Corporate
Practices, and c) Planning and Finance. Each committee is headed by an independent board member and
meets from four to six times a year to discuss relevant matters. All board members participate in at least
one of these committees. The Audit and the Corporate Practices committees are formed by independent
members only. The three committees follow up on topics related to the company’s social and environmental
performance.

The Audit Committee examines and makes recommendations to the Board an matters such as the external
auditor selection and their fees, coordination with the company's internal audit department and the analysis
of accounting policies, amang others. ALFA has internal control systems with general guidelines. These are
submitted to the Audit Committee for its opinion. Moreover, the external auditor validates the effectiveness of
the internal control system and issues the corresponding reports.

The Corporate Practices Committee makes recommendations to the Board in such matters as employment
terms and severance payments for senior executives and compensation policies, among others.

The Planning and Finance Committee evaluates all matters related to its particular area and issues recom-
mendations to the Board on matters such as feasibility of investment, the company’s strategic positioning,
alignment of investment and financing policies, and review of investment projects.

The Human Capital and Audit department, as well as the Audit and Corporate Practices committees of the
Board of Directors are responsible for monitoring the members of the Board's ethical performance. Salary
compensation for directors is set by comparing standards of companies similar in size and the industrial field
in which they operate.

The Chairman of the Board does not hold an executive position in the company. He is responsible of conven-
ing, preparing the agenda and presiding all meetings. Furthermore, he is responsible for the Board's correct
operation and organizing annual assessments.

REPORTED
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2012

2013 REPORTED

The Board of Directors consists of 11 members, 9 of which are independent. There are no alternate members. Fully

COMMUNICATION CHANNELS BETWEEN THE BOARD OF DIRECTORS AND SHAREHOLDERS Al

« The Communications Department provides information and ongoing attention to shareholders through
diverse forums, in addition to conveying their concerns to the Board of Directors.

« Shareholders meetings.

« The Transparency Mailbox, which offers free access to shareholders and other audiences.

SHAREHOLDERS' MOST RELEVANT CONCERNS (OCCUPATIONAL, ECONOMIC, ENVIRONMENTAL AND SOCIAL)

« To have a competitive business portfolio in attractive industries and sustained growth potential in the
long term.

« To achieve an attractive investment return.The adherence of ALFA to the corporate governance guidelines.

« That an appropriate and constant communication exists between shareholders and other stakeholders.

« Fully compliance of ALFA ‘s obligations to pertinent authorities.

PROCESSES TO LEARN ABOUT LABOR RELATIONS' STATUS

» Daily interaction between boss and subordinates.
« Daily interaction with Unions.
» Organizational climate studies.

CORPORATE COMMITTEES OR OTHER EMPLOYEE REPRESENTATIVE BODIES IN A POSITION TO CONVEY CON-
CERNS AND/OR SUGGESTIONS

In addition to Unions, associations of employees exist to channel concerns and suggestions through their
companies’ Human Resources departments and the Transparency Mailbox.

EMPLOYEES' MOST RELEVANT CONCERNS (OCCUPATIONAL, ECONOMIC, ENVIRONMENTAL AND SOCIAL)

« To be offered with professional growth opportunities.

« To be rewarded with a competitive wage in relation to their duties.

« To work in an inclusive and participative organizational climate company.
« To work under evermore increasing health and safety conditions.

The Board members and senior executives' compensation is set by comparing standards of companies similar Fully
in size and the industrial sector in which they operate. In the particular case of executives and managers, a

portion of their monetary compensation is variable and linked to their performance in their respective area, as

well as their achievements of previously set goals and the company’s results. These guidelines are established

with the objective of generating economic value through a sustainable development, promoting the development

of communities, and operating in harmany with nature. Employees are expected to meet these responsibilities,

objectives and results under said perspective.

ALFA holds a Conflict of Interests policy for the Board members and the rest of its employees. This policy Fully
states that responsibilities and duties of the members of the ALFA Board of Directors are governed under the
Mexican Stock Market Law (LMV, acronym in Spanish), under the applicable dispositions in Mexico to stock
issuers, and taking into account the Mexican Stock Exchange Code of Professional Ethics, the Code of Better
Corporate Practices and the internal regulations of the Mexican Stock Exchange, as well as ALFA's Code of
Ethics. In accordance with the aforementioned LMV, members of the Board have a duty of due diligence and
thus should always act in good faith to society's best interest. They should also maintain confidentiality in
regard to the company’s information or public affairs, as well as to keep from participating or be present dur-
ing deliberation and voting on issues that might pose a conflict of interest. By ordinance, those members of
the ALFA Board of Directors who might have a conflict of interests in deciding over any matter are compelled
to inform the Chairman and the rest of the Board, as well as to keep from participating in the discussions and
from exercising their vote on board meetings. Regarding employees, ALFA's policies state that they must avoid
any situation in which the