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CSR POLICY
AT THE HEART OF OUR STRATEGY

La Cité has spent 20 years contributing to the prestige and attractiveness of the local
region.

As a result of its achievements and experience gained during this period, La Cité has es-
tablished its credentials in the events sectors: from the organisation of major business
conferences to the development of cultural events.

Today, our strategic plan is hinged around dialogue with stakeholders: our supervisory
authorities, local authorities, existing and prospective customers, supplier service-providers,
professional associations and employees.

The strength of our commitment in the field of global responsibility was reflected in 2012
by the award of AFAQ 26000 confirmed rating.

This strategic plan hinges around the following 5 objectives for the period 2012 to 2015:
Consolidate our CSR and excellence policy
Innovate and invest to improve our service offer
Strengthen international recognition
Target, Cooperate, Capitalise, Communicate
Develop the cultural offer

Finally, by developing responsible and sustainable management which reconciles
economic, social and environmental interests, we are seeking to reinforce the
"doing together" approach.

Our continued ambition is to ensure this corporate plan is the opportunity
for each one of us to reflect, become aware and make a commitment for an
alternative view of the future.

Patrick RIMBERT, President
Paul BILLAUDEAU, CEO

OUR ACTIVITIES IN 2012

Our activities can be broken down into two broad areas: the provision of services to help
events organisers and the production of events reflecting topical issues and the objectives

of regional stakeholders.

IN THE BUSINESS EVENTS SECTOR (MICE)

The challenging economic context in 2012 led to a
number of cancellations as well as the scaling down of
events across all of our activities.

Against thisbackdrop of economic crisis, our international
activities developed considerably and the number of
events and delegates exceeded our forecasts.

THE ECO-DESIGN OFFER

The integrated expertise provided by the "eco-design”

offer and the events carbon audit offer secured

four events organised around the principle of eco-

responsibility:

* The Ugap Expo trade show

* The Climate Plan seminar, incorporating a carbon
audit

e The 2012 national wind energy symposium and the
Windustry trade fair

» The Eurocities conference

THE CULTURAL DIMENSION
La Cité, partner of the cultural seasons:
Events organised in 2012:

In May, the International Classical Music Awards
ceremony was organised in partnership with the ONPL
symphony orchestra.

* An Opera "La Boheme", organised by Angers Nantes
Opéra, was stagedat La Cité.

« LaCitéhas been the official partner of La Folle Journée
classical music festival since the creation of the
dedicated SEM (mixed economy company).

REAN 0.
VOICES

LaCité, regional cultural policy player supporting
the creation and dissemination of the live
performing arts

Actions implemented in 2012 in this field:

* The 15'Baroque season was launchedin September in
partnership with the Arc de Rezé and with the support
of the City of Nantes.

« As part of its 20th anniversary celebrations, La Cité
provided financial support to the Urban Voices choir.

« Inaddition, La Cité wanted to facilitate the appearance
of Grand Corps Malade at the 20th Tissé Métisse event.

« La Cité also continues to support the Parcours Jazz
concerts and Young French-speaking talent.

La Cité, festival producer
*The Utopiales:

The 2012 International Science Fiction Festivalincluded
96 lectures and debates as well as a day devoted to
school pupils. Those attending enjoyed contributions
from 167 invited writers, scientists, researchers, artists,
scriptwriters, illustrators and producers.

* Eurofonik:

The 1s'music festival dedicated to the music of Europe
was organised on 31 March 2012, With the support
of the City of Nantes, It was produced by La Cité and
directed by the Nouveau Pavillon.
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OUR PHILOSOPHY

GOOD BUSINESS PRACTICE

La Cité's status as an SPL (local public company)
requires the implementation of an ethical code of
conduct in its dealings with stakeholders. Ethical
practice includes fair competition and tackling
corruption.

A QUALITY SOLUTION ADAPTED TO
CUSTOMERS' NEEDS

La Cité provides an adaptable offer, based on
standard or tailored products. The global offer
is thus constructed around the needs and
expectations of the customer. In order to ensure
the excellence of the services it provides, La
Cité prioritises innovation and investment in
technologicalinvestment, as well as the expertise
of internal teams.

RESPONSIBLE PURCHASING

The purchasing process and the management
of "supplier relations” at La Cité incorporate the
following undertakings:

* Compliance with legislation

* The adaptation of our purchasing process to
the company’s CSR policy

* The guarantee of the quality of services
delivered to the customer

* The optimisation and accountability of players

Above all, La Cité selects its products and services
on the basis of social and environmental criteria
during calls for bids.

AN HR POLICY BASED ON RESPECT AND
MOTIVATION

The central concern of Human Resources policy
is to ensure that all employees find fulfilment in
their day-to-day work, that they develop their
skills and are supported throughout their career,
whilst guaranteeing a working environment that
is motivating and respects human values.

The ultimate objective is two-fold: we aim to
provide employees with genuine added value
to enable skills development and thereby
make a significant contribution to the ongoing
improvement of the services offered to customers.

A REDUCTION IN OUR ENVIRONMENTAL
IMPACT

The initiatives we implement to reduce our
carbon footprint focus on energy performance
and building fluid consumption (selection of
equipment, daily practices and customer usage).
These efforts are backed up by selective waste
sorting as well as cooperation with our partners
(cleaning, maintenance, caterers, floral decoration.
etc,) to promote environmentally-friendly products.

We are committed to reducing our greenhouse gas
emissions by 10% over 4 years and implementing
an eco-design offer for our customers.

EXTENDING OUR CSR APPROACH TO
STAKEHOLDERS

Throughout its sphere of influence, La Cité
endeavours to construct its sustainable
development practices with organisers, suppliers,
partners and employees.

LA CITE IN FIGURES

TABLE OF CONTENTS

LA CITE IN FIGURES

Breakdown of revenue in 2012
(in €K) by activity

Activities in 2012 can be summarised in a few key figures
which vindicate the strategic priorities of La Cité.

=) The number of events hosted in the business
events sector was

174 events

with an increased number of international
events: 21 compared with 18 in 2011.

‘ More than
186,000 delegate days

including 43,000 days represented by interna-
tional visitors.

B MICE: conventions, exhibitions,
corporate events

. Cultural events: show management, ONPL symphony
orchestra, Opera, Folle Journée

- Events organised on behalf of
. Cultural Productions (The Utopiales, etc)

Nantes Métropole: Annual Conference
of the European Eurocities network.

From 7 to 9 November 2012, Nantes welcomed

350 leaders

representing 92 European towns and cities.

. Corporate Spaces and miscellaneous

Numerous mayors of leading capitals and other cities
came together to debate issues relating to two principal
themes: "a new policy for cities:

innovation, inspiration, citizen involvement”

and "the question of young people and their contribu- @
tion to city life " @

115 shows hosted and
99 rehearsals @

m  380,/20 spectators

Breakdown of activity in 2012
(in €K) by geographic sector

Local / Regional

. National

. International

Revenue:

€3,//0K

The occupancy rate at La Cité
was 44% (above the national
statistic of 36%).
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FOCUS IS0 26000

ISO 26000 is the international reference standard relating to the implementation of a

sustainable development approach within the corporate setting. Its purpose is to provide
companies with broad guidelines in the field of corporate social responsibility . It offers an
international framework of behaviour relevant to all organisations, irrespective of size and
sectors of activity.

THE EXCELLENCE OF A MANAGEMENT
SYSTEM PAYS DIVIDENDS

The ISO 26000 standard is hinged around 7 central issues themes:

 Organisational governance ~
* Humanrights I\*_—,-:‘i 26 OO
 Working relations and conditions -_—

* The environment

* Good business practices (loyalty)

* Consumer-related issues

* Commitment to the community and contribution to /

The aim of La Cité's quality policy is to provide customer satisfaction and ensure the continuous
improvement of our organisation.
Since 2009, La Cité has been committed to a sustainable development approach to its activities.

The Corporate Responsibility programme was finalised at the end of 2012 with an IS0 26000
rating. This fine accolade came in time for the start of Nantes European Green Capital 2013
and La Cité’s 20th anniversary celebrations, reflecting the excellence of its management
system, based on Corporate Social Responsibility.

local development

THE GLOBAL COMPACT, United
Nations Global Pact for human
rights and the environment

AIPC Quality Standard level "Gold”,

issued by the International Association
of Conference Centres, and obtained in
April 2012 for a period of 5 years

Transition from the status of " learner” to
"active” relating to the following criteria:

‘ , ' * Universal declaration of human rights
Having been given the maximum score, Nantes

is the 1st conference centre in France to obtain
this international certification.

ISO 26000
The assessment was carried out at the end of
December and resulted in an AFAQ 26000 rating.
All internal departments were scrutinised, as were
the following stakeholders:

¢ International labour Organisation
declaration on fundamental principles

o ‘ and rights at work
The performance of La Cité's quality and

management system was audited in a number
of areas such as the quality of service provided,
organisational efficiency, building and equipment
safety, the CSR policy in place and the financial
management aspect of projects.

* Rio declaration on the environment
and development

* Nantes Métropole * United Nations Convention against

* Two customers and one supplier corruption

e The Works Council and the Health and Safety
Committee

The score obtained (559/1000) ranks La Cité as
“Confirmed”. Its good practices have thus been
recognised and the rating demonstrates that the

commitments of La Cité go well beyond intention
and simple awareness.

At this level, only 16 sites have been
so-labelled worldwide. /

In order to ensure compliance with our
quality system, as well as its efficiency, we
carry out several annual audits:

2012 HIGHLIGHTS

La Cité, already certified with respect
to the France Congres Quality and
Sustainable development Charter,
obtained the Special “Sustainable
Development” prize for the
"Assises des déchets" French Waste
Management Conference.
Respensabilit This award recognises La Cité's carbon
L foatprint management initiatives with

m recommendation for compensatory

measures.

* An internal audit
* An external audit conducted by AFNOR
Certification with respect to the renewal
of our 1SO 9001 certification.

La Cité is ranked amongst the top 30% of French
companies that have been similarly assessed.

afag
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=) PROCESS STRUCTURE
G OVE R N A N c E E XTE N D E D The quality manclltglgsnzjevi;tr Ss;g;}cgjllrz ;{s) Ct;assse’cTI) ggagree"s;?rocess approach.
TO STAKEHOLDERS

m) GOVERNANCE STRUCTURE MANAGEMENT PROCESS

P-3 P-5 P-12
Communicate, Manage
target and human

Lead, measure &
improve our quality
and CSR initiatives

cooperate resources
D3
IMPLEMENTATION PROCESS

DSP
Nantes Métropole contract

Long-term 16 years - DSP contract

Medium-term 4 vears - strategic pla
/ Indicators

Social life

Management Board
and
annual general meeting
P-6
Submit application, per-
suade and sign contract

Short term annual:
Monitoring committee / Strategic committee

Verifies
and validates

Appoints and delegates

. Proposes '
Reports Implements
Senior management

Delegates, implements, reports, proposes

P-7 P-7b

Hold Deliver the
the event technical
services

STAKEHOLDER INTERESTS
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Management committee

:

v v

Participatory committees Operational Process
cross-functionality
ENVIRONMENT Tm ORI Executlve committee / Process
Works Coordination Management Review - Process Revi ontinuous Improvement
Eco-practice Council, Internal meetings
committee Hesf"}h ta nd meetings Launch Management Customer Support
Corr?meit¥ee meetings process process process

SUPPORT PROCESS

P-13 P-14
Maintain P-11 Maintain and P-10
the building Reference organise the Account for

Informs, develops
implements,
proposes

Discusses, proposes

and and pur- information and manage
equipment chase system

e

msssssssssss————) |nforms, facilitates, verifies

The diagram above describes the global management process & serior management

Employees 6 It ic hi icteni i i Sales and marketin
: S : : : SO SR : ) : g department
Active contribution to meetings and process implementation with individual responsibilities discussed at La. Cité . It ls.hngd argund listening, satisfaction and the . )
during annual performance reviews. consideration given to the interests of our stakeholders. B Operations department
This organisational structure also facilitates internal communi- @ +uman resources department
cation: bottom-up, top-down and transverse. Information can [ Administration and finance
thus be shared easily. department

10411
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. ' | | » EV

LINKS
WITH LOCAL AND
SECTOR PLAYERS

Partnership with local bodies

q r. "‘:...T B || In order to capitalise on the strengths of local players, operational partnerships
JNN 5 B exist between La Cité and:
| [J ' « The SAMOA
* The Voyage a Nantes cultural programme
! e Le Lieu Unique contemporary arts centre
¢ Exponantes Le Parc
¢ The Nantes Saint-Nazaire International Agency

Signing of the partnership agreement with the EMC2 competitiveness cluster.
Paul Billaudeau, CEO of La Cité, and Nicolas Orance, President of the EMC2 cluster.



OUR REGIONAL PRESENCE & OUR REGIONAL PRESENCE &

TABLE OF CONTENTS

OUR ECONOMIC CONTRIBUTIONS OUR ECONOMIC CONTRIBUTIONS

Partnership with the region’s excellence networks 2012 hlghllght_s _
Two dates representing a major advance in the

La Cité has forged close links with the region’s excellence networks and since 2006 has ' cooperation between the Nantes and Quebec
developed partnerships with 8 research and education clusters in and around Nantes: 1 convention centres regarding the hosting of
international conferences.

REINFORCING SYNERGIES

On 9 October 2012, an evening event was held at
the Nantes Town Hall bringing together La Cité’s
Convention Ambassadors and Pierre-Michel Bouchard,

* The Nantes University Hospital (CHU) * ONIRIS (National College of Veterinary Medicine,
Food Science and Engineering)

* Nantes University
* EMC2 - IRT Jules Verne Cluster

e Ecole Centrale de Nantes (engineering school)
* Ecole des Mines de Nantes (engineering school)
e French Research Institute for the

Exploration of the Sea - IFREMER (metal and composite materials) , ) ; ]
« The French Institute of Science and Technology ~ * Active member within the Images et Réseaux Ccerr]:terfe iﬁfﬁg‘ia%mcer of the QuebeciCElEEu.
for Transport, Development and cluster (global competitiveness cluster) ! '
Networks - IFSTTAR The aim was to reinforce synergies between players
from the two cities as they seek to secure contracts to

host rotating international events. During the evening,
Nantes-based players were able to discover Quebec's

Inorder to meet their challenges and provide them with specific advantages as major potential and discuss joint projects WithEXREH NI

C;Eé stakeholders in the region’'s competitiveness, in January 2013, La Cité launched the Canadian city. A similar event will be organised in
| the Ambassadors’ Programme “Nantes, Congress destination”, specifically e e )
% designed for this target, '
= o ) PROMISING COOPERATION IN THE FIELD OF
N T The idea is to establish a network made up of teachers and researchers from
k *n? h';',". 'l these structures - known as Congress Ambassadors - and teams from La Cité, )
with a view to working together to put forward Nantes as a potential host On15 Qctober 2012, 3 protocol agreemgnt WEE S_'gHEd
et 25015 venue for national and international scientific events. concerning the creation of an annual international
i symposium.
— mbaEtateus The signatories to the protocol were the University
: of Nantes, the University of Laval (Quebec), La Cité
e, Nantes Events Center and the Quebec Convention
> & 2§ This programme fits squarely with the “Charter for e
“'i e Hosting events in Nantes Saint-Nazaire” The wealth of laboratories at the Universities of
- _;-]'f" metropolitan initiative. Nantes and Laval in the field of digital sciences has

made it possible to identify and bring about common
projects relating to this theme and paves the way for
the organisation of an annual event. This symposium is
the concrete result of the shared determination of the
two territories to work closely together in an innovative
field with aregional and international impact. The first
event will be held in Nantes in 2014.

www.nantes-just-imagine.com

ECONOMIC SPIN-OFFS

With nearly 450 service providers, La Cité makes a significant contribution to local development.
All these stakeholders have common objectives: to offer the best service to build customer loyalty.

The value of the economic spin-offs resulting from the activities of La Cité amount to

€ 7 2 m i | | i O n* for 2012 and represent 732 spin-off jobs. 14115

* using the France Congres methodology
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SERVING OUR CUSTOMERS AND PARTNERS

2012 highlights
Development: an international reach

Commercial activities in 2012 were geared towards winning major and/or international events: + 29% projects examined
with a directimpact of 22 international conferences secured for the period 2014 to 2016.

Investment: refurbishment work continued on:

- The acoustic phase of Auditorium 800
- The refurbishment of Auditorium 450 and the floor of the Main Hall (facilitating the organisation of exhibitions)

- The development of modularity in certain rooms with
a view to offering alternative hosting capacity

SOME OF THE INTERNATIONAL
CANDIDACY APPLICATIONS
WON IN 2012

e From 8 to 11 October 2013,

15th Joint Meeting of the
French-speaking Society of Dialysis
and the Nephrology Society.

e From 1 to 4 September 2014,
24th International ICFMH
Symposium - Food Micro 2014.

e From 3 to 5 June 2015, Velo-city 2015.

e From 20 to 26 May 2016,
26th Annual meeting of

the Society of Environmental
Toxicology and Chemistry -
SETAC Europe 2016.

meeting the following objectives:

e Events bringing together more than 300 people for a
minimum of 2 days
e Events meeting ICCA* criteria

*|CCA: event bringing together at least 50 participants and held on a rotating basis in
atleast 3 different countries.

The overall satisfaction
rate of organisers* was

8.83/10

in 2012.

* questionnaire return rate: 67%

MAJOR EVENTS IN 2012

e From 18 to 19 January 2012, the “Biennales Internationales du Spectacle (BIS)” - 10,630 visitors.
e From 23 to 27 July 2012, Acoustics 2012 Nantes Conference - more than 1,052 participants.
¢ On 8 June 2012, Science Days with the University of Nantes - 1,200 participants.

contracts signed in 2012
5 3 representing 36% of annual turnover,

OUR ECONOMIC CONTRIBUTIONS

Reinforcement of
international activity

1\ The Acoustics 2012 Conference bringing together the 11th French
Acoustics Conference and the 2012 British Annual I0A Meeting was
held at La Cité from 23 to 27 April 2012. A total of 1,052 people from
42 countries travelled to Nantes. One third of participants were foreign
and there were 350 students.

In addition to technical sessions, we organised a dozen lectures. An
exhibition involving 28 stands was also organised as part of the
conference.

We opted for La Cité as the venue because of its capacity to host
an event of this type. We needed a venue with a big exhibition
hall as well as enough rooms within the same complex to hold
our various parallel sessions. La Cité’s location was also a
prime consideration. The centre is within easy reach of the
railway station on foot and there are good public transport
links from the airport.

All our participants enjoyed the conference, as well as
their stay in Nantes. 17

Testimony by Michel Bérengier, Director of Research at
the Environmental Acoustics Laboratory of the IFSTTAR
(French Institute of Science and Technology for Transport,
Development and Networks) and Chairman of the Acoustics
2012 Conference.

nantes

2013

LA CITE, CO-PRODUCER OF
SOCIETAL EVENTS

After Eurocities, La Cité has been tasked with producing events piloted by
Nantes Métropole as part of the Green Capital programme:

*World Forum on Human Rights with the SPIDH (International Permanent
Secretariat for Human Rights), 22 to 25 May 2013

¢ ECOCITY, World Summit on Sustainable Cities, 25 to 27 September 2013
 319Summit of the Mexico City Pact Signatories, 28 September 2013

 From 12 to 15 December 2012, the French-speaking Society of Transplantation Conference - 450 participants.

16/17
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APPROACH

Protecting

A\ The long-established cooperation initiated between La Cité and the Jardins
de Gally (Gally Gardens) has created a real convergence in terms of corporate
social responsibility, from governance to practices. And it is no coincidence
that the two organisations opted to have their CSR policy assessed according
to the principles set out in ISO 26000. Current and future actions give
substance to a shared ambition.

Zero chemical treatment and biodiversity as the spearheads.

No chemical products are used on the indoor plants at La Cité. It was back
in the year 2000 that Les Jardins de Gally introduced a pioneering policy
hinged around the biological treatment of landscapes and plants to protect
the health of users and gardeners. All plant waste generated by site upkeep
is sent to the storage facility at the Jardins de Gally, where it is transformed
into compost or natural mulching Ultimately, it is then re-used in the green
spaces it came fromin the first place. 1/ )

Pierre Darmet, Partnerships Marketing Manager
Jocelyn Baudry, Commercial Manager

Les Jardins de Gally

TR _"f'l____...' s ﬂ.’-i ol fal
- # I g G Tl T
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RESULTS

SPOTLIGHT

Following the carbon audit
conducted in 2010, an in-depth
study was carried out with
EDF focusing on our energy
consumption and maintenance
management tools. Following this
audit, we decided to:

stop using generators altogether.
This decision was effective from the
beginning of 2012.

carry out relamping work, consisting of
replacing incandescent light bulbs with
LED bulbs.

The results of these initiatives
speak for themselves:
a9.7% reduction in energy
consumption.

The Eco-Practice
Committee

An eco-practice committee made up of employees
from La Cité's various departments meets at least
twice per year to discuss further initiatives or meas-
ures for improvement that could be implemented as
part of our CSR policy. Issues tackled include selective
waste sorting, the company mobility plan, eco-practic-
es and biodiversity.

The group is currently working on an eco-practice
charter aimed at employees and interns.

A steering committee for the

In addition, as part of the mobility plan implemented within
the company, we have signed up to the Bicloo bicycle hire
service for employees to encourage them to use an alterna-
tive means of transport for their professional journeys.

Finally, within the context of the renegotiation of a profit-
sharing agreement, we have incorporated a criterion relat-
ing to an increase in the share of profits linked to our policy
and particularly the result of our appraisal with respect to
ISO 26000.

20/ 21
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Our employees

Number of employees present on a permanent or current fixed-term contract at 31 December 2012:

PERMANENT FIXED-TERM TOTAL
CONTRACTS CONTRACTS

. N . N

o P 4s

'i| .||
A 12-month apprenticeship contract was signed in September 2011, and another one was signed in September 201 2: not
included in the calculations above.

N

=)
wJ
N
=
wJ
(@)

A workforce breakdown that respects parity:

Breakdown of full-time em-

ployees at
Women MANAGERIAL STAFF /
@ Men 31 December 2012:

* Men: 49%
m * Women: 51%

* Managerial staff: 40%

@ WHITE coLLAR  * White collar workers, technicians

WORKERS and supervisors: 60%
;ﬁchHNICIANS e Customer process: 70% of
SUPERVISORS workforce

Women

MANAGERIAL STAFF

OUR HUMAN CAPITAL 5> |

=» 76 permanent and fixed-term contracts WORKERS

at 31 December 2012 TECHNICIANS AND
SUPERVISORS
Men

‘ In 2012, the average annual workforce was:
94.3 full-time equivalents. Eaualoa\(:‘aenvderequa/itv 4 A /, AL / 4
The classification grid enables employees to position themselves within the context of their job and identify their potential career de-
* velopment, It is designed to ensure compliance with the principle of “equal pay for equal work” for the same job as well as a position and
Number of internships for 2012: 3 6 coefficient that are identical with the same conditions of experience, skills, responsibilities, autonomy and seniority within the post.
* These figures represent the number of interns having been present in the company for
more than 7 S,

Priority to training
W) The rate of absenteeism is low: Performance management To ensure that the skills and professionalism of its

2.8%in 2012. teams continue to be recognised in its activity sector,
(excluding paternity and maternity leave) Strategic workforce planning incorporates CSR considerations La Cité makes training a priority.

at each stage. In particular, a skills profile is detailed in job
description sheets making it possible to define training needs
and also to identify potential reorientation to another post.

3.8% of gross payroll costs were allocated to continuing
vocational training (above the level required by law).

These sheets were used for the first time during the

O 2012 annual performance reviews conducted by the
O administration and finance and human resources
fem I i<fi : departments. The annual performance review is a crucial H |
f | h | A ore D\OyGES g e.Satls .ed With opportunity for an employee and his/her hierarchy to SOCIaI d|a|ogue
of employees have alengt the working conditions in place at come together to discuss progress. In particular, it is

Beyond legal requirements, La Cité promotes social dialogue
and meets the expectations of Personnel Representative Bodies
by drawing up a social audit. This human resources management
and steering tool is used to evaluate how employment, pay levels,
training, gender equality and absenteeism are evolving.

22/23

of service of more than 13 La Cité (with 41% very satisfied)
years and 12% have a length of
service of less than 5 years.

an opportunity for employees to assess and provide
feedback on their missions. Employees can suggest
the resources that need to be deployed (training,
new equipment, etc.) to enable them to attain
objectives that have been set, develop their skills

and evolve professionally.
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OUR SOCIAL CONTRIBUTIONS

OUR CORPORATE RESPONSIBILITY:

Culture for all

Today, La Cité is an established venue for the live performing arts and a partner for
major seasonal and cultural events. It is also an active player in the region’s cultural
policy and an organiser of events tied in with public policies. The cultural dimension forms
an integral part of its development strategy. The aim is to cooperate with other local
structures toenable La Cité to play an active role in joint productions. In line with the policy
of the City of Nantes, every cultural event produced, co-produced or co-organised by La Cité,
adopts an adapted pricing policy.

Sponsorship

Since 2011, La Cité has sponsored a fund for the cultural development of the Folle Journée clas-
sical music festival. The funding provided has given school children as well as the disadvantaged
access to the event.

Utopiales science fiction festival

Due to the extended All Saints Holiday, a day dedicated to schoolchildren
was organised.

This day organised for schoolchildren

brought together 1 4 6 O
/ children.

OUR REGIONAL PRESENCE &

OUR SOCIAL CONTRIBUTIONS

Working with young people

La Cité works with future graduates by offering internships and work
study programmes, but also by sending out some of our employees to
speak in higher education establishments.

We host young people from the "Second Chance School”, giving them the
opportunity to take partinanintroductory work placement with a view to
professional reorientation.

An Open (ité

Open days

Throughout the vear, people living in Nantes had access to La Cité via a number of
events organised to celebrate our 20th anniversary.

On 15 and 16 September, the 29™ European heritage days initiative highlighted
hidden heritage. To coincide with this, La Cité opened its doors and presented the
forty or so trades being practised behind the scenes by its 76 employees.
Thanks to the initiative visitors were able to discover this facility located right at
the heart of the city. The event proved to be a hit with La Cité's team and visitors
alikel

| A

Some 2,500 people visited La Cité for
the European Heritage Days initiative:
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INDICATORS

2012
Levers for action —

PP 1- CONSOLIDATE our CSR and excellence policy

2012
Levers for action —

»PP» 4 - TARGET, COOPERATE, CAPITALISE, COMMUNICATE

Limit our environmental
impact

Persuade our customers
L TR GTET
eco-designed events

Encourage employee
mobilisation

Develop the skills of
employees

Expand our sales
of innovative products
and services

Provide an innovative and

quality offer that meets the
needs of our customers

Guarantee the profitability

Reduce our energy 3% 2,640 Mwh
consumption ° ie.-9.7%
Level of customer satisfac- 8.33% but
tion regarding our advice and > 8/10 very high number of "not

eco-designed products

applicable” 72%

Absenteeism
and micro-
absenteeism

Absenteeism
< 3% per year

Micro-absenteeism

Absenteeism
2.81% per year

Micro-absenteeism

< 0.20% per year 0.09% per year
% training / payroll >= 2% 3.8%
>hh 2 - INNOVATE and INVEST to improve our service offer
% of revenue from
innovative products/total 3% 3.4%
revenue excluding space
Overall satisfaction rate 8.5/10 8.83
52% with good performance
. . regarding ROI/wifi connec-
ROl on innovative products 30% tions and percentage of rev-

of innovative products

>

Host events

with international
audiences

in the short

and medium term

Enhance
international
credibility

Contribute to the international
visibility of the local area in
international rankings

enue integrating the internet

3 - STRENGTHEN international recognition

Number of international

29 between 2013 and

events confirmed in 2012 and 14
for the coming years 2016 at 31/12/2012
Number of international
events hosted 12/year 22 events
Number of international 8 15 events confirmed and 3
candidacies lost, i.e. 18 in total
Increase the number of ICCA 5 per year 8in 2012

events hosted at La Cité

Contribute to
the local area
value chain

Stabilise average revenue:
arget events, additional sales

Promote

events

hosted for networks
of excellence

Increase

the event

visibility

of local stakeholders

Guarantee budget allocations
for strategic actions (attribut-
ing

margins for manoeuvre)

Develop our cultural policy
in fields expected by
the community

Maintain
show management activity

Number of events

Economic and social
spin-offs

€56 million and
570 spin-off jobs

€72 million and
732 spin-off jobs

Average revenue per

event €30K €32.9K
AC;I;II;yaI:CF;IOI't 1 per year 1 per year
Nb of events initiated during .
the year by our scientific 35 4an2r(gie.§ts
partners
Value of actions
implemented within the stra- €1,171K €1,380K
tegic plan compared to plan
ppPp 5 -DEVELOP the cultural offer
Total number of spectators
welcomed at La Cité per year 370,000 381,500
A‘h;eb‘j’:c;ie\)’::“e €766 K €775K
Evaluation
Number of events indicator - 22

involving foreign artists

no objectives




LA CITE, TOGETHER
WE GO FASTER AND FURTHER

LA CITE, NANTES EVENTS CENTER

In a world of virtual community, ideas and emotions, more
than ever, need to be shared and channelled into meeting
places. For more than 20 years, the men and women of
“La Cité"” have worked passionately to make your events
successful... congresses, corporate conventions and
entertainment shows. By working in close partnership
with you, they commit themselves to make each event
simpler and each experience richer.

L

La

NANTES FVENTS CENTER

www.lacite-nantes.com
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