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SOCIAL RESPONSIBILITY POLICY 

 
 
 

Our company; having adopted “people first” philosophy and signed the Global Compact;  is aware of its social 
responsibilities and commits itself to the following; 

 Compliance with Laws and Workplace Regulations  
 
To continuously monitor laws and regulations, customer codes and voluntary Management System Standards 
and to act accordingly 
 

 Forced Labour 
 
Not to employ any worker that bounded by contract, by force or without consent 
 

 Child Labour 
 
Not to employ any worker under age the of 18 and respecting laws related with child labour & young labour 
 

 Harassment and Abuse 
 
Not to implement any corporal punishments, not to let verbal, physical or psychological coercion or 
harassment of any kind 
 

 Compensations and Benefits 
 
To respect normal or overtime working wages and social benefits described in laws, regulations or in 
collective bargaining agreement 
 

 Working Hours  
 
To comply with laws and regulations controlling working hours and seek consensus of the worker for overtime 
 

 Discrimination 
 
To employ workers based on the skills required to perform the job not according to their race, colour, 
language, religion, ethnical background, pregnancy, marital status or gender and refer to same criteria for 
compensation & benefits and promotions 

 
 Occupational Health and Safety  

 
To adopt a proactive approach based on risk analysis, to ensure that all employees are actively participating in 

implementation of health and safety procedures and to adopt a work system that gives priority to the general 
health of employees 

 
 Freedom of Association and Right to Collective Bargaining 

 
To respect the right of employees to bargain through their authorized union 
 

 Environment 
 

To reduce pollution at source and to prevent environmental pollution based on environmental aspect & 
impact analysis 

 
 Customs Compliance 

 
To respect all local and international Customs Laws and to adopt programs that will ensure these laws are 

respected and prevent any illegal materials to be transported 
 

 Security 
 
To ensure that no materials (drugs, explosives, biological substances or illegal goods) that may violate 

security are included in transboundary shipments  
 

 Supplier / Sub-contractor Relations 
 
To evaluate Social Compliance activities of its suppliers, to monitor evaluation results with action plans and 

gradually increase their Social Compliance level 
 

 Management System 
 
To implement, maintain and continually improve the Social Compliance, Health and Safety and 

Environmental Management Activities under the frame  of SA 8000 Management System. work
 

Şenol Şankaya 
CEO  



Yürürlük Tarihi: 02/08/2004         Revision No: 02  Last Revision Date: 2/December/2009 

cument : Social Compliance Manual; Social Compliance Manual for Sub-

 
 
 
 
 
 
 

 
nd respect the protection of Principle 1 - Businesses should support a

internationally proclaimed human rights 
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OMMITMENT:  C
 
 
 
eşim Textile;  Y

 
Performs at every stage of its operations based on People First philosophy 
and commits itself to ten principles of the Global Compact covered in 
ocial Responsibility Policy. S

 
 
 
 
 

OOD PRACTICES: G
 
 
 
1-) Certified Social Compliance Management System based on SA8000 
tandard  S

 
2-) Social Responsibility Policy communicated to the labour force in local 

nguage  la
 
-) Global Compact commitment 3

 
-) Periodical Employee Satisfaction Survey  4
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KEY PERFORMANCE INDICATORS: 
 
1-) Employee Satisfaction Survey – overall satisfaction score  
 
2-) Employee Satisfaction Survey participation rate 
 
3-) Employee Satisfaction Survey – criteria related to SA8000 certifiate 
awareness  
 
REALIZATION AND TARGET: 
 

2008 - 2009 ESS Overall Satisfaction Rate 

2008 2009 2010

Target Realized
 

2008 - 2009 ESS Pariticipation Rate 

2008 2009 2010

Target Realized
 

ESS Sub-Criteria: 66 - Yeşim holds SA 8000 Certificate and 
trains the labor force on Social Compliance 

2008 2009 2010

Target Realized 
 



 
 

 
Principle 2: .. and make sure that they are not complicit in human rights 
abuses 

 
 
 
 

 
HUMAN RIGHTS 
 

 
 
 
COMMITMENT:  
 
 
 
Yeşim Textile;  
 
Has verified that there is no human rights abuse with third party SA8000 
certification and follow-up audits. 
 
 
 
 
 
GOOD PRACTICES: 
 
 
 
 
1-) SA 8000 Certification  
 
2-) December 9, 2009 Participation in UNIDO General Conference – Round 
Table on Social Compliance  
 
3-) Participation in UNIDO / SAI / CIPE case study  
 
4-) One of four SA 8000 certified enterprises in Turkey  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Refernce Document: SA 8000 certificate 



 
 
KEY PERFORMANCE INDICATORS: 
 
 
1-) Number of major non-compliance at external SA 8000 audits  
 
2-) SA 8000 certificate continuation  
 
3-) Employee Satisfaction Survey – criteria 60 “YESIM fulfils its Social 
Responsibilities”  
 
REALIZATION AND TARGET: 
 

Number of major non-compliances at SA 8000 audits 
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SA 8000 3rd  PARTY AUDIT 
DATE  

 

 
STATUS 

April 05 First Certificate  
November 05 Certificate Continues  

May 06 Certificate Continues 
February 07 Certificate Continues 
August 07 Certificate Continues 

May 08 Certificate Renewal  
December 08  Certificate Continues  

June 09  Certificate Continues 
December 09 Target  Certificate Continues 

ESS - Sub-criteria : 60 - Yeşim Fulfills Its Social 
Responsibilities 

2008 2009 2010

Target Realized
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Principle 3: Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining 
ENT:  

ile commits to  

e right of employees to bargain through their authorized  

ACTICES: 

e Union  

 Textile is the member of TEKSIF (one of leading union in 
le sector) since December 1983 
n representative’s employment may not be terminated for any 
n throughout the representation period   

voluntary to become a member to the union  
voluntary to apply for worker representative elections  

ial compliance – Environment – Health & Safety Committee: 

mittee consists of management representatives and elected 
er representatives in accordance with local law 
mittee conducts periodical monthly meetings and meeting 
tes are documented  
n representative is the member of the committee  
mittee members bring up the  proposals, concerns and wishes; 
ate the expectations and plan actions 

cument: Freedom of Association and Collective Barganing Procedure  



 
KEY PERFORMANCE INDICATORS: 
 
 
1-) Union Membership 
 
2-) Compliance to Annual Action Plan of Social Compliance – Environment 
– Health & Safety Committee  
 
 
REALIZATION AND TARGET: 

 

Status of Union Membership as %of  Labour Force 

98%

2%

Members Non-members 
 

 
No target is set; membership is voluntary. 

 

Compliance to Annual Action Plan of Social Compliance - 
EHS Committee %

2008 2009 2010

Target Realized 
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Principle 4: Businesses should uphold  
the elimination of all forms of forced and compulsory labour
ENT:  

ile commits  

loy any worker that bounded by contract, by force or without 

ACTICES  

ntary employment: 

idates apply for employment with their own will  
idate accepts or rejects to be employed with his own will.        
documented in employee’s personal file that his employment is 
d on his/her decision  
 the copy of the ID is received; original copy may not be kept. 
loyee may not be transferred to another position without 
ent.  
es may not be paid to third parties or agencies.  

rtime: 

time is voluntary 
time payments are in compliance with local law  
time data is monitored daily 

vance and Proposals: 

loyees may bring their concerns and  proposals to the attention 
grievance boxes, EHS Committee, supervisor or Human 
urces in verbal or written form.  

cument: Prevention of Forced Labour Procedure  



KEY PERFORMANCE INDICATORS: 
 
1-) Use of bonded labour (in the jail) 
 
2-) Non-compliances related to Forced Labour at SA 8000 audits 
 
3-) % of labour force exceeding annual allowable overtime (limit is 270 hours) 
 
REALIZED AND TARGET: 

Bonded labour as number of workers 

0 0 00 0
2008 2009 2010

Target Realized
 

Number of major non-compliances related to forced labour 
at SA 8000 audits
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% of Labour Force exceeding annual allowable overtime 
limits 

2007 2008 2009 2010

Target Realized
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Principle 5: Businesses should uphold the effective abolition of child
labour 

 

ENT:  

ile commits; 

loy any worker under age the of 18 and respecting laws 
h child labour & young labour 

ACTICES: 

 of Employment: 

extile does not employ child labour as well as young workers , 
8, because of shift based working regime  

case of detection of child labour during internal or external 
 

 may not be removed from the site immediately; root cause of 
 at the site is investigated. 

ing and financial aid is provided until legal compulsory training 
mpleted in case the child is within this age group 

not be employed at night work and under circumstances which 
negatively effect physical, mental and social well being of the 
.  

n plan for the child found at the site is monitored periodically  

cument: Prevention of Child Labour Procedure  



 
KEY PERFORMANCE INDICATORS: 
 
1-) Number of child labour incidences   
 
2-) Number of non-compliances related to child labour during SA8000 
audits  
 
3-) Number of young workers  
 
REALIZATION AND TARGET: 

Number of Child labour 

2007 and before 2008 2009 2010

Target Realized
 

Number of non-compliances related to child labour found at 
SA8000 audits
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Number of young workers (under age of 18) 

2007 and before 2008 2009 2010

Target Realized
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Principle 6: Businesses should uphold the elimination of discrimination in
respect of employment and occupation  

 

ENT:  

ile commits to ;  

orkers based on the skills required to perform the job not 
to their race, colour, language, religion, ethnical background, 
, marital status or gender and refer to same criteria for 
ion & benefits and promotions 

ACTICES: 

ormance Management  

nformation request that may be considered as discrimination on 
ent application forms  

ured employment of union representatives throughout their 
ntation period  

 – female balance  

-care Center ( promotion of women with young children and 
  

loyment of disabled  

es and benefits; 

dard living wage is aimed which is higher than legal minimum 
  
 issued by the unions are accepted during standard wage 
lation  
fits other than wages are calculated based on real market 
s (food, transportation, shoe, apparel aids) 
care service is not considered as benefit although the service is 
perior level. 

es: In order to be fair and equal HAY System is used for white 
here collective bargaining leads the wage system for workers.  

efits: All employees receives 40 kilograms of grocery at every 
onths; transportation and lunch is provided free of charge.  

ument: Prevention of Discrimination,  Harrasment and Abuse  



 
KEY PERFORMANCE INDICATORS: 
 
1-) Percentage of disabled  
 
2-) Rating of Employee Satisfaction Survey Criteria 11: “Managers of 
YESIM are equal to all employees without any kind of discrimination”  
 
3-) Yeşim Textile average wage – Turkey minimum wage comparison  
 
REALIZATION AND TARGET: 

Percentage of Disabled 

2008 2009 2010

Target Realized 
    

Employee Satisfaction Survey - Sub-criteria 11: "Managers of 
YESIM are equal to all employees without any kind of 

discrimination"  

2008 2009 2010

Target Realized
 

Comparison of YESIM average wage with minimum wage in 
Turkey 

YESIM TURKEY Min. Wage

November - 08 November -09
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Principle 7: Businesses are asked to support a precautionary approach to 
environmental challenges 
ENT:  

ile commits to ;  

lution at source and to prevent environmental pollution based 
mental aspect & impact analysis  

ACTICES:  

 Analysis & Environment Aş Aspect Determination  

onmental aspects and impacts are determined  

e analysis are conducted with a team consisting of members of 
lated departments  

analysis are reviewed yearly or whenever a major change 
rs in environmental aspects  

al improvement plans are based on risk and impact analysis  
                             

cument: Environmental Protection Procedure; Health & Safety Procedure  



KEY PERFORMANCE INDICATORS: 
 
1-) Employee Satisfaction Survey Criteria 8 and 10; increase in  
satisfaction level  
 
2-) Major environmental accidents / # of fatal occupational accidents  
 
3-) Employee Satisfaction Survey – Sub-criteria 55: “YESIM has a 
wastewater treatment plant” perception level                                                            
REALIZED AND TARGET: 

2008 - 2009 
ESS- Sub-criteras 8:Environment and 10: H&S satisfaciton 

increase rate (%)

2008-2009 increase 2009-2010 increase target 

Environment H&S
 

Major environmental accident and number of fatal H&S 
accidents

0 0

2008 2009 2010

Target Realized
 

ESS - sub-criteria 55:  "There is a wastewater treatment plant 
at YESIM" 

2008 2009 2010

Target Realized 
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Principle 8: Businesses are asked to undertake initiatives to promote 
greater environmental responsibility  
ENT:  

ile commits to ;  

roactive approach based on risk analysis, to ensure that all 
 are actively participating in implementation of health and 
cedures and to adopt a work system that gives priority to the 
alth of employees 

ACTICES: 

te Management: 

es are segregated at source; internally audited with 
cipation of operations staff; stored and treated in compliance 
local environmental laws 
l Compliance and EHS refreshment trainings are conducted to 
ployees  

awareness increase is targeted by internal newspaper, flyers 
portal 

eration with NGO’s: 

 trainings are completed by  Search & Rescue Association of 
ey; 

3 hours disaster recovery and emergency preparedness (all 
employees) 
5 days – rescue and fire fighting (100 employees) 
2 days – emergency site management  

ooperation with Bursa Municipal Government supported NGO 
l Agenda 21” YESIM has participated in ”Recycle Friendly 
ols Project” and supports trainings and collection of wastes at 
ols.  

cument: Environmental Protection Procedure; H&S Procedure  



KEY PERFORMANCE INDICATORS: 
1-)  Awareness trainings  
 
2-) Employee Satisfaction Survey – Sub-criteria 54: “YESIM segregates 
the waste at source”  
 
3-) Employee Satisfaction Survey – Sub-criteria 53 :”YESIM demonstrates 
high environmental awareness and takes actions to protect the 
environment”  
REALIZED AND TARGET:  

Number of Employees Received Compliance and EHS 
Awareness Trainings 

2007 2008 2009 2010

Target Realized
 

ESS Sub-Criteria 54 "Yeşim segregates the waste at source"

2008 2009 2010

Target Realized
 

 

ESS Sub-criteria 53: "Yeşim demonstrates high 
environmental awareness and takes actions to protect the 

environment"

2008 2009 2010

Target Realized 
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Principle 9: Businesses are asked to encourage the development and 
diffusion of environmentally friendly technologies. 
ENT:  

ile commits to ;  

roactive approach to environmental aspects throughout its 
.  

ACTICES: 

ur removal at wastewater: 

removal system has been added to the existing wastewater 
nt system although there is no restriction in national 
ons.  

mation at dye house chemicals and dyestuff feeding system:  

ing Automation system has decreased workers exposure to 
ls and lowered the chemicals and dyestuff released to 

ater  

ycle fabric production  

anic fabric production  

cument: Environmental Protection Procedure; Health & Safety Procedure  



 
 
 
KEY  PERFORMANCE INDICATORS: 
 
1-) Natural gas, electricity and water consumption  
                                                                                                                            
REALIZED: 

Electricity Consumption  ( Kw )
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Demineralized Water Consumption  ( m3 )
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Principle10: Businesses should work against corruption in all its forms,
including extortion and bribery. 
NT:  

e commits to  

ll local and international Customs Laws and to adopt programs 
ure these laws are respected and prevent any illegal materials 
orted 

hat no materials (drugs, explosives, biological substances or 
) that may violate security are included in Tran boundary 

TICES: 

 party CTPAT audit and certification(Customs and Trade 
ip Against Terrorism) 

ument: Customs and Security Procedures  


